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Presentation: Advisory Commissions Realignment Strategy

Issue/Request:

Stephen Arbo, City Manager, will review a concept to align several of the 21 Citizen Committees and Commissions
existing today within the seven critical success factors established in the Ignite! Strategic Plan. The goal is to create two
“umbrella committees” to create synergy by: a) blending the Beautification Commission, Arts Council and Historic
Preservation Commission and b) blending the Health Advisory Education Board with the Human Services Advisory
Board.

For illustration purposes, Stephen Arbo and Glenda Masters, Cultural Arts Manager, will show how the blending of the
Beautification Commission, Arts Council, and Historic Preservation Commission activities would work. The proposed
change is to help advise the Council on policy and programs related their respective areas as well to participate in
related community planning and programming. We also think a better level of administrative support may be available
to each of these “umbrella committees” under this new concept.

Our request of the Council is to allow the creation of these two more broadly defined citizen committees. If we receive
the City Council’s approval to proceed, we will also develop rules for more consistent management of Boards and
Commissions.

Background:
Ignite! Strategic Plan Critical Success Factors:
[1 Strategic Economic Development
o Build an adaptable framework for continued growth in a changing environment.
[] Cultural & Recreational Amenities
o Create a community that celebrates, welcomes and supports cultural arts and recreation amenities.
[ Community Health & Wellbeing
o Support a healthy, happy community by improving healthy lifestyle choices and opportunities.
[] City Services & Infrastructure
o Sustain and enhance City services to protect a high quality of life.
1 Strong Neighborhoods with Housing Choices
o Maintain thriving, quality neighborhoods that connect a diversity of residents throughout the
community.
[] Collaborative Relations With Education Partners
o Enhance and plan educational opportunities to support economic development.
[l Community Engagement
o Create a healthy and balanced community for all voices.

Steve Arbo, City Manager
Glenda Masters, Cultural Arts Manager
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