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Citizen Strategic Planning City Council Retreat

Issue/Request:
Citizen Strategic Planning City Council Retreat

Key Issues:
In January, the Mayor and Councilmembers launched a citizen strategic planning effort called LS Ignite. The

Novak Consulting Group was chosen to facilitate development of the plan using community summit meetings
and an online citizen engagement tool. Following the first round of citizen engagement, an environmental
scan was prepared and reviewed by the Mayor and Councilmembers during their April retreat. Following the
retreat, a draft strategic plan framework was presented to the community for additional comment. During this
retreat, the Mayor and Council will review the citizen input and finalize the key elements of the strategic plan.

The retreat is scheduled for two days: Friday, June 14th from 4:00pm to 7:00pm and Saturday, June 15th from
8:30am to 12:30pm. Both meetings will be at the Missouri Innovation Campus in Room A224.,
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