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Presentation of the Strategic Planning Framework and Process

Issue/Request:
PRESENTATION OF THE STRATEGIC PLANNING FRAMEWORK AND PROCESS

Key Issues:
On December 1, 2016, City Council adopted the Strategic Planning Process and Framework, and directed staff

to begin working on the process. The document and presentation prepared by staff addresses Step 1 of the
Framework, which matches existing programs and projects currently in progress to the goals in the Strategic
Plan Framework.

Proposed City Council Motion:
N/A

Background:
Attachments in this packet include:

City of Lee's Summit Strategic Plan Framework: Outline of Council vision and goals, adopted 12/1/16

List of 30 Update: Previous list of projects, updated with a status report

Ongoing Strategic Planning Process Steps: Adopted 12/1/16

Glossary of Project Names: Explanation of the Quadrant System as well as a summary of the projects
on the "List of 30"

Strategic Planning Program Alignment: Current programming and alignment with Council goals;
document to satisfy Step 1 of Planning Process.

Presenter: Stephen Arbo
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