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Presentation: Stormwater Utility Rate and Implementation Study, Council Workshop No. 1 of 3

Issue/Request
Stormwater Utility Rate and Implementation Study, Council Workshop No. 1 of 3

Key Issues:
o City Council approved a contract in October 2021 with Black & Veatch to conduct a Stormwater Utility Rate

Study

o City Staff has completed the initial data collection, analysis, and policy topics to discuss

Background:
The stormwater utility rate and implementation study has the goal of presenting a ballot measure in

November 2023 to ask voters for a dedicated source of funding for stormwater projects and programs. As part
of this process, City Staff and Consultant have planned 3 meetings with City Council to discuss policies, goals,
and guidance for the stormwater funding program. The Consultant, Black & Veatch and City staff have
completed the initial data collection and analysis. This work included creating a GIS map showing all property
parcels and impervious surface areas within the City. Concurrently, City staff and Consultant developed some
funding models based on different scenarios previously discussed with City Council and the Public Works
Committee. This work was following by a policy workshop with City Staff to identify key policy questions,
potential issues, and levels of service. Those discussions are summarized in this presentation for the purpose
of receiving Council input regarding the proposed stormwater funding program.

The agenda for the 45- to 60-minute presentation is shown below:

I.  Introductions
II. Purpose of Presentation - To inform and educate the City Council on how the Stormwater User Charge Study will
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address the city's current and long-term needs to provide sustainable stormwater management through the
establishment of a dedicated stormwater funding source. Explain why a stormwater management is an issue for
Lee's Summit and how a dedicated stormwater funding source can address it.
[ll. Overview of Project Drivers and Key Outcomes
IV. Current Stormwater Program and Funding Sources
V. Project Approach
a. Program Assessment
b. Policy Development
¢. Multi-Year Financial Plan
d. Basis of Cost Recovery and User Charge
e. Stormwater Rate Structure
VI. Stakeholder Outreach Process
VII. Project Timeline and Next Steps

George Binger, P.E., Deputy Directory of Public Works/City Engineer
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