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Presentation on General Fund Balance policy

Issue/Request:

The City Council adopted Ordinance No. 7428 on February 7, 2014 establishing a fund balance reserve amount
equaling two average months of the prior fiscal year's revenues or expenses, whichever was greater.

The reserve balance was designated to serve as a minimum fund balance that could only be utilized to address
emergencies or promote economic stability. The General Fund balance has grown over the years and has
reached a level that may be considered greater than necessary to serve those purposes. This presentation is
intended to review the existing policy and present additional information to help the committee prepare for a
discussion at the September meeting.

Bette Wordelman, Finance Director
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