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Ignite Strategic Plan Implementation Plan

Issue/Request:

The Council desired to create implementation plans for each of Ignite’s 7 critical success factors (CSF) using a
collaborative process that harnessed the experience, talents, and ideas of Councilmembers, City Staff, Community
Partners, and Citizens (C4). Seven C4 Implementation Teams were created to achieve that objective. Through a
meaningful, open, participative process facilitated by the KU Center for Public Management, each team developed
strategies and related action items to guide the community’s efforts to address each CSF over the next 3 years here.

Those strategies and action item comprise the Strategic Plan Implementation Report.

Background:

e OnJuly 17, 2019, the City Council approved Resolution 19-12 adopting the City of Lee’s Summit Community Strategic
Plan (Ignite) Framework

e The Ignite Framework identified a community vision, organizational mission and values, partnership approach, and 7
critical success factors for future of the community

e The Council adopted this framework to guide their future policy direction, align City programs and resources, and
encourage collaboration and a shared community focus with citizens and community partners

e On November 12, 2019, the City Council approved a contract with KU Center for Public Management to facilitate

Patty Gentrup, KU Center for Public Management
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