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Compensation Plan Update

Background:

In order to move the compensation plan forward, two committees were formed to address concerns with the
previously completed study. The structural committee was tasked with reviewing and updating the pay plan.
The implementation committee has been tasked with taking the propsed pay plan structure and developing
propsals for the implmentation of the new plan and addressing the distribution of available core general

funds.

The presentation will cover the progress to date of the structural committee.

Stephen L. Marsh, Chief Technology Officer

The City of Lee's Summit
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