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Lee's Summit City Council Long-Term Strategic Planning and Goal Setting

Issue/Request:
Lee's Summit City Council Long-Term Strategic Planning and Goal Setting

Key Issues:
The Mayor and City Council have participated in long-term strategic planning sessions on June 2nd and August
6th, 2016. These sessions have been facilitated by Denise Mills, Chief Mindset Officer of the LeaderFuel
Center. Ms. Mills presented to the City Council a summary of the planning sessions on October 6th, 2016. This
session intends to build on the last two and create a long-term strategic plan.

Background:
The summary of the sessions as provided by Ms. Mills is attached.

Presenter: Denise Mills

Recommendation: N/A

Committee Recommendation: N/A
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