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Presentation: Update on the Downtown Market Plaza and presentation of Guaranteed Maximum Price 1 (GMP
1).

Issue/Request:
Presentation: Update on the Downtown Market Plaza and presentation of Guaranteed Maximum Price 1 (GMP
1).

Key Issues:
This presentation will provide a general update on the progress with the Downtown Market Plaza Project as
well as discuss the bidding process utilized for GMP 1.  The following topics will be discussed:

- Recent Accomplishments
- Upcoming Milestones
- Project Sources and Uses
- GMP 1 - Early Civil Package Process
- Next Steps
- Current construction milestones

Ryan A. Elam, P.E., Assistant City Manager
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