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DISCUSSION OF NEXT STEPS FOR STRATEGIC PLANNING FRAMEWORK AND PROCESS, STEPS 2 AND 3

Issue/Request:
DISCUSSION OF NEXT STEPS FOR STRATEGIC PLANNING FRAMEWORK AND PROCESS, STEPS 2 AND 3

Key Issues:

On May 4, 2017, Staff will have completed the presentations for Step 1: Program alignment of strategic goals
and visions. It is now prudent to discuss the process for achieving steps 2 and 3:

Step 2: Staff will identify projects discussed but not yet funded due to financial constraints
Step 3: Council will identify obvious gaps to achieve stated goals and discuss solutions or identify

future projects.
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