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	[bookmark: RANGE!A1:H58]LEE’S SUMMIT PARKS AND RECREATION BOARD 
MEETING MINUTES

	CITY OF LEE’S SUMMIT, MISSOURI

	DATE:
	July 26, 2023
	TIME:
	6:01 PM
	PLACE:
	Strother Conference Room

	Board Members Present:
	Board Members Absent:
	Staff Present:
	Other Guests:

	Lawrence Bivins, President
	Tyler Morehead
	Joe Snook 
	Andrew Felker 

	Samantha Shepard, Treasurer
	Wesley Fields
	Brooke Chestnut
	

	Jim Huser, Vice President
	
	Steve Casey
	

	Casey Crawford
	
	Tede Price
	

	Mindy Aulenbach
	
	Devin Blazek
	

	Jon Ellis
	
	David Dean
	

	
	
	Grant Campbell
	

	
	
	
	

	
	
	
	

	SPECIAL GUESTS

	
	

	Employee of the 2nd Quarter-2023
	Mr. Snook recognized Grant Campbell for being selected as Employee of the Quarter by his peers.
	

	PRESENTATIONS
	
	

	
	DISCUSSION
(Findings/Conclusions)
	RECOMMENDATIONS/
ACTIONS

	AGENDA ITEM
	
	

	Approval of Minutes – 
June 28, 2023 




	Supporting documentation (see pages 1-3).  No questions or discussion.    




	Ms. Aulenbach made a motion to approve the meeting minutes from the Park Board meeting on June 28,2023. Ms. Shepard seconded. The motion carried unanimously. 


	Treasurer’s Report – June 2023
	Supporting documentation (see pages 4-13). Treasurer Shepard read the treasurer’s report from June 2023. No questions or discussion.

	Mr. Huser made a motion to accept the treasurer’s report for June 2023; Mr. Crawford seconded. Motion carried unanimously.

	Sales and Use Tax Report – June 2023
	Supporting documentation (see pages 14-15). Mr. Blazek stated sales tax and use tax performed over budget for the year, use tax 17% over; sales tax 5% over. 
	No Board Action.

	BOARD APPROVAL ITEMS
	
	

	OLD BUSINESS
	
	

	Projects and Services Review – 


Capital Projects Plan



	Supporting documentation (See page 16-31) 


Pleasant Lea Park Update: Supporting documentation (See pages 32-34)
Mr. Casey stated staff is doing some rock work out there. And, by mid-September the project should be completed. 
	No Board Action.


No Board Action.



	Land Dedication Ordinance/Park Impact Fees
	Supporting documentation (See page 35) Mr. Casey said with the work session coming up next week, a packet of information will be sent to the Board by the end of next week for preparation of the meeting. 
	No Board Action.


	Lower Banner Park 
	Supporting documentation (See page 36) Mr. Casey said product and materials have been ordered for playground equipment. Staff will begin the project as soon as Pleasant Lea is wrapped up. Mr. Crawford asked if staff anticipates the renovations will help lower the park incidents once it is completed. Mr. Casey said both Miller J Fields and Howard Park have experienced both positive outcomes after each were renovated. 
	No Board Action.


	Legacy Wayfinding Update
	Supporting documentation (See pages 37-40). Mr. Casey stated staff was able to find the font that Ms. Shepard asked about last month.  
	No Board Action. 



	NEW BUSINESS
	
	                                          


	Security Report
	Supporting documentation (See pages 41-45). Ms. Chestnut stated it was an interesting quarter of reports. Mr. Crawford ask if staff had any additional information about the shooting at Lea McKeighan Park. Ms. Chestnut stated no.  Ms. Shepard asked if we could add any additional cameras or signage about cameras as you enter the park. Mr. Snook stated there is 8 cameras in that park. The park is busy and staff is not receiving reports of incidents like what had occur earlier this year. He stated our parks are safe. 
	No Board Action. 


	Fundraising Update
	[bookmark: _GoBack]Supporting documentation (See pages 46-47). Mr. Dean stated $181,400 was collected for FY23 and two new sponsors were brought on totaling 14 banner sponsors. This is the maximum sponsors for the program. 
	No Board Action. 


	Park Board Committee Assignments
	President Bivins asked the Board if they have a desire to be on the Foundation Board to let him know. Mr. Ellis will serve on the Budget Committee and Ms. Shepard will serve on the Youth Sports Committee. 
	No Board Action. 


	End of Activity Reports
	Supporting documentation (See pages 48-65). Mr. Crawford asked about spring softball budgeted numbers because they were much lower than budgeted. Mr. Snook said staff will adjust the budget numbers, those leagues have been struggling over the past years.  
	No Board Action.

	PATRON COMMENT REVIEW
	
	

	
	Supporting documentation (see pages 66-75) Mr. Ellis asked about the comment in regards to the price increases. Mr. Dean said the comments have been very minimal. 

	No Board Action.

	MONTHLY CALENDARS

	Supporting documentation (see pages 111-112) No comments. 

	ROUNDTABLE 

	Mr. Felker gave an update on city projects that are moving along, including Discovery Park development. Mr. Ellis stated someone asked if it would be good to reach out to Raintree’s HOA Board and present a parks update. Mr. Crawford complemented staff on the Migratory Bird report and bird information that was shared with the Board. Mr. Huser asked if bike racks are in all the parks and if not has staff considered putting them in all parks. Mr. Snook said with park renovations staff is looking at which parks should have bike racks. Mr. Huser asked if the parks were mowed by a contract.  Mr. Snook stated yes and staff decided in the summer months to decrease mowing to help with the increased cost of the mowing contract. Mr. Snook said staff continues to monitor the mowing condition and will make adjustments as needed. 

	OTHER ITEMS TO BE BROUGHT BEFORE THE BOARD

	Mr. Snook said next Wednesday is the Board work session. And, he will be scheduling Board 1 on 1 meetings in September. He also stated the NRPA conference will be in Dallas in October and if any Board members are interested in attending to let him know before August 25. He reminded the board of the Boards and Commission dinner in November. Mr. Snook will be sending the save the date to the Board. He also reminded the Board of LPA events coming up in the next couple of weeks. 

	MEETING ADJOURNMENT:

	The meeting adjourned at 7:05 pm. Ms. Shepard moved into closed session at 7:05pm Ms. Aulenbach seconded it. 

	CLOSED SESSION: Board went into closed session at 7:10pm 
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