SOLE SOURCE PURCHASE JUSTIFICATION FORM

SUBMIT THIS FORM TO THE PROCUREMENT AND CONTRACT SERVICES DIVISION FOR APPROVAL PRIOR TO PLACING AN ORDER
DOCUMENTATION FROM THE SUPPLIER/CONTRACTOR/MANUFACTURER IDENTIFYING SPECIFICS AS TO WHY THEY SHOULD BE CONSIDERED A “SOLE
SOURCE" IS REQUIRED TO BE SUBMITTED WITH THIS FORM

Date: 07/12/2021 Department:  Police Requested By: Captain Cary Colyne
Vendor Contacted & Address: Axon Enterprise, Inc.

17800 N 85th Street

Scottsdale, Arizona 85255
Phone Number: 312-800-3137

Give a brief description of the item or service requested; why you feel it is unique and why no other source will meet the need
(attach separate sheet/memo if needed):

See Attached Memorandum ) ) (j ‘,é)r-;_p,
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Estimated Annual Cost: Year 1: Was the request budgeted? bves ] nNo
$62,002.
Term of this sole source is: 2021 through 2025

Sole source term is valid for one year unless a contract with multiple renewals is established based on the sole source request. Any exceptions must be
approved as designated below. Will a yearly contract be established based on this sole source? [ Yes [ no

Other Contacts Their Responses:

Name: None
Address:
Phone if:

Name: None
Address:
Phane #:

Was the manufacturer contacted for other distributors? l:] Yes E No

Please explain:

Axon Enterprise is the sole provider of this device, its associated accessories, and the training materials that are included. They are also the sole entity that is able to

certify department instructors, Please sec attached Sole Source document from Axon Enterprises.

| concur with the above explanations and approve this request:

o
N ST 8-31-21
Depart| En\ Director Date City Manager Date
e [
j /d 7 ~20zd
Procurement and Contract Services Mana er Date Park Administrator Date
City Clerk as approved by Council Date

APPROVALS REQUIRED:

APPROVALS REQUIRED FOR ALL CITY DEPARTMENTS (EXCLUDING PARKS & RECREATION):

$.01-59,999.99 Department Director, Procurement and Contract Services Manager Approval
$ 10,000 - $ 49,999.99 Department Director, Procurement and Contract Services Manager Approval, City Manager Approval
$ 50,000 & Above Department Director, Procurement and Contract Services Manager Approval, City Manager & City Council Approval

APPROVALS REQUIRED FOR PARKS & RECREATION ONLY:
$.01-$ 9,999.99 Parks Administrator, Procurement and Contract Services Manager Approval
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Lee's Summit Police Officers are currently issued Taser Electronic Control Devices (ECD's) as a less

lethal option for use in the field. Our current ECD’s are aged and are no longer supported by Axon,

previously known as Taser International. The current ECD'’s have issue dates as far back as 2009,

with some having been issued in 2011 and some procured in 2019 and 2020.

After researching options for replacing our current inventory, Axon was found to be the only

manufacturer of ECD’s in the United States for Law Enforcement purposes. The was confirmed
through conversations with our Axon representative, who further stated that they had litigated
other companies who attempted to use their technology out of business. Additionally, through

contacts with other metro police departments, no other supplier was identified.

Further, in attempting to locate other possible suppliers, research was conducted through the
International Association of Chiefs of Police (IACP). During this research, a model policy published
by the IACP was located regarding the use of ECD’s. This policy references Axon’s ECD device by
name. There are no other manufacturers or models mentioned by the organization. Additionally,
when officers and instructors have attended training outside of the department in areas such as
use of force, de-escalation, ECD use, or other Use of Force topics, no other manufacturer has ever
been mentioned or identified.

It is due to this research and the inability to locate any other source for Law Enforcement ECD’s
that we request a sole source approval for this purchase.

Professionally,

Major C. Colyne #9920

10 NE Tudor Road | Lee's Summit, MO 64086 | P: 816.969.1700 | Ispolice.net




7/12/2021
To: United States state, local and municipal law enforcement agencies
Re: Sole Source Letter for Axon Enterprise, Inc.’s TASER Conducted Energy Weapons

A sole source justification exists because the following goods and services required to satisfy the
agency’s needs are only manufactured and available for purchase from Axon Enterprise. Axon is
also the sole distributor and retailer of all TASER brand products in the States of AR, CT, DE, FL,
GA, HI, IAIL, IN, KS, LA, MA, MD, ME, MI, MN, MO, MS, NC, ND, NE, NH, NJ, NY, OK, OR, PA,
RI, SC, SD, VA, VI, VT, WI, WV, and the District of Columbia and Guam.

TASER CEW Descriptions

TASER 7 CEW
e  Multiple-shot CEW
High-efficiency flashlight
Close Quarter and Standoff cartridges
Green LASER and dual red LASERSs that adjust for cartridge angle
Arc switch enables drive-stun with or without a TASER 7 Cartridge installed
Central Information Display (CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.
Weapon logs
TASER 7 Dock connected to Axon Evidence (Evidence.com) services
Onboard self-diagnostic and system status monitoring and reporting
Real-time clock updated when the battery pack is plugged into the TASER 7 Dock
Ambidextrous safety switch
Can be configured by the agency to alert Axon camera systems
The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (unless configured by
the agency to stop at five seconds). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.
e Compatible with TASER 7 Cartridges only

TASER 7 CQ CEW

Multiple-shot CEW for agencies that deploy CEWs mostly at close quarters (CQ)
High-efficiency flashlight

Close Quarter cartridges

Arc switch enables drive-stun with or without a TASER 7 Cartridge installed
Central Information Display (CID): Displays mission critical data such as remaining
battery energy, burst time, and cartridge status.

Weapon logs

TASER 7 Dock connected to Axon Evidence (Evidence.com) services

Onboard self-diagnostic and system status monitoring and reporting

Real-time clock updated when the battery pack is plugged into the TASER 7 Dock
Ambidextrous safety switch

Can be configured by the agency to alert Axon camera systems

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (unless configured by



the agency to stop at five seconds). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.
Compatible with 12-degree TASER 7 Cartridges only

X2 CEW

Multiple-shot CEW

High efficiency flashlight

Static dual LASERs (used for target acquisition)

ARC switch enables drive-stun with or without a Smart Cartridge installed

Central Information Display (CID): Displays mission-critical data such as remaining
battery energy, burst time, operating mode, and user menu to change settings and
view data on a yellow-on-black display

The Trilogy log system records information from a variety of sensors into three data
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a
universal serial bus (USB) data interface module connected to a personal computer
(PC). Data may be transferred to Axon Evidence (Evidence.com) services.
Real-time clock with back-up battery

Onboard self-diagnostic and system status monitoring and reporting

Ambidextrous safety switch

Capable of audio/video recording with optional TASER CAM HD recorder

The trigger activates a single cycle (approximately 5 seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with
an APPM or TASER CAM HD AS). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.

Compatible with TASER Smart Cartridges only

X26P CEW

High efficiency flashlight

Red LASER (used for target acquisition)

Central Information Display (CID): Displays data such as calculated remaining
energy, burst time, and notifications

The Trilogy log system records information from a variety of sensors into three data
logs: Event log, Pulse log, and Engineering log. Data can be downloaded using a
universal serial bus (USB) data interface module connected to a personal computer
(PC). Data may be transferred to Axon Evidence (Evidence.com) services.
Real-time clock with back-up battery

Onboard self-diagnostic and system status monitoring and reporting

Ambidextrous safety switch

Capable of audio/video recording with optional TASER CAM HD recorder

The trigger activates a single cycle (approximately five seconds). Holding the trigger
down will continue the discharge beyond the standard cycle (except when used with
an APPM or TASER CAM HD AS). The CEW cycle can be stopped by placing the
safety switch in the down (SAFE) position.

Compatible with TASER standard series cartridges

Axon Signal Performance Power Magazine (SPPM)

Battery pack for the X2 and X26P conducted electrical weapons
Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends



a signal from the SPPM. Upon processing the signal, an Axon system equipped with
Axon Signal technology transitions from the BUFFERING to EVENT mode.

TASER Brand CEW Model Numbers

Conducted Electrical Weapons (CEWSs):

e TASER 7 Models: 20008, 20009, 20010, and 20011
e TASER 7 CQ Models 20213, 20214

e TASER X2 Models: 22002 and 22003

e TASER X26P Models: 11002 and 11003

Optional Extended Warranties for CEWs:

e TASER 7 — 4-year extended warranty, item number 20040
e X2 — 4-year extended warranty, item number 22014

o X26P — 2-year extended warranty, item number 11008

o X26P — 4-year extended warranty, item number 11004

TASER 7 Cartridges (compatible with the TASER 7; required for this CEW to function in
the probe deployment mode)

e Standoff cartridge, 3.5 degrees, Model 20012

e Close Quarter cartridge, 12 degrees, Model 20013

TASER standard cartridges (compatible with the X26P; required for this CEW to function
in the probe deployment mode):

e 15-foot Model: 22188

e 21-foot Model: 22189

e 21-foot non-conductive Model: 44205

e 25-foot Model: 22190

TASER Smart cartridges (compatible with the X2; required for this CEW to function in the
probe deployment mode):

e 15-foot Model: 22184

o 25-foot Model: 22185

o 25-foot inert simulation Model: 22155

e 25-foot non-conductive Model: 22157

Power Modules for TASER 7 CEWs:

e Tactical battery pack Model 22018

e Compact battery pack Model 22019

¢ Non-Rechargeable battery pack Model 22020
e Disconnect battery pack Model 20027

TASER CAM HD recorder Model: 26810 (full HD video and audio) and TASER CAM HD
with AS (automatic shut-down feature) Model: 26820. The TASER CAM HD is compatible
with both the X26P and X2 CEWs.

e TASER CAM HD replacement battery Model: 26764

e TASER CAM HD Download Kit Model: 26762

e TASER CAM HD optional 4-year extended warranty, item number 26763
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Power Modules (Battery Packs) for X26P and X2 CEWSs:

e Performance Power Magazine (PPM) Model: 22010

Tactical Performance Power Magazine (TPPM) Model: 22012

Automatic Shut-Down Performance Power Magazine (APPM) Model: 22011
eXtended Performance Power Magazine (XPPM) Model: 11010

eXtended Automatic Shut-Down Performance Power Magazine (XAPPM) Model:
11015

e Axon Signal Performance Power Magazine (SPPM) Model: 70116

TASER 7 Dock:
e TASER 7 Dock Core and Multi-bay Module: 74200

TASER Dataport Download Kits:
o Dataport Download Kit for the X2 and X26P Model: 22013

TASER Blast Door Repair Kit Model 44019 and TASER Blast Door Replenishment Kit
Model 44023

CEW Holsters:

Right-hand TASER 7 holster by Safariland Model: 20063
Left-hand TASER 7 holster by Safariland Model: 20068
Right-hand X2 holster by BLACKHAWK Model: 22501
Left-hand X2 holster by BLACKHAWK Model: 22504
Right-hand X26P holster by BLACKHAWK Model: 11501
Left-hand X26P holster by BLACKHAWK Model: 11504

TASER Simulation Suit [l Model 44550
TASER 7 conductive target Model: 80087
TASER Product Packages

Officer Safety Plan: Includes an X2 or X26P CEW, Axon camera and Dock upgrade,

and Axon Evidence (Evidence.com) license and storage. See your Sales Representative

for further details and Model numbers.

Officer Safety Plan 7: Includes a TASER 7 conducted electrical weapon (CEW), Axon
Body 3 camera, Axon Dock, Axon Camera and Dock upgrade, Axon Evidence
(Evidence.com) licenses and storage, Axon Aware, and Axon Records Core.

Officer Safety Plan 7 Plus: Includes a TASER 7 conducted energy weapon (CEW),
Axon Body 3 camera, Axon Evidence (Evidence.com) licenses and storage, Axon
Records Core, Axon Aware +, Axon Auto-Tagging Services, Axon Performance, Axon
Citizen for Communities, Axon Redaction Assistant, and Axon Signal Sidearm.

TASER Assurance Plan (TAP): Hardware extended warranty coverage, Spare
Products, and Upgrade Models available for the X2 and X26P CEWs, and the TASER
CAM HD recorder. (The TAP is available only through Axon Enterprise, Inc.)

TASER 7 Certification: Pays for TASER 7 program in installments over 5 years



including access to Evidence.com for CEW program management, annual training
cartridges, unlimited duty cartridges and online training content.

TASER Certification Add-On: Allows the agency to pay an annual fee to receive an
annual allotment of training cartridges, unlimited duty cartridges and online training
content.

TASER 60: Pay for X2 and X26P CEWs and Spare Products in installments over 5
years.

Unlimited Cartridge Plan: Allows agency pay an annual fee to receive annual training
cartridges, unlimited duty cartridges and unlimited batteries for the X2 and X26P.

TASER 60 Unlimited: Pay for X2 and X26P CEWSs and Spare Products in installments
over 5 years and receive unlimited cartridges and batteries.



SOLE AUTHORIZED DISTRIBUTOR FOR SOLE AUTHORIZED REPAIR FACILITY
TASER BRAND CEW PRODUCTS FOR TASER BRAND CEW PRODUCTS
Choose an item.
Axon Enterprise, Inc. Axon Enterprise, Inc.
17800 N. 85™ Street, Scottsdale, AZ 85255 17800 N. 85™ Street, Scottsdale, AZ 85255
Phone: 800-978-2737 Phone: 800-978-2737
Fax: 480-991-0791 Fax: 480-991-0791

Please contact your local Axon sales representative or call us at 1-800-978-2737 with any
questions.

Sincerely,

Josh Isner
Chief Revenue Officer
Axon Enterprise, Inc.

BLACKHAWK! is a trademark of the Blackhawk Products Group, and Safariland is a trademark of Safariland, LLC.

The Delta Axon Logo, Axon, Axon Aware, Axon Citizen, Axon Evidence, Axon Records, Axon Signal, Evidence.com,
Smart Cartridge, TASER CAM, Trilogy, X2, X26P, TASER, and TASER 7 are trademarks of Axon Enterprise, Inc., some
of which are trademarks in the US and other countries. For more information visit www.axon.com/legal. All rights
reserved. © 2020 Axon Enterprise, Inc.
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