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® Approve any Incentives and Public
Financing Package

® Pursuant any selected State
incentives

® Execute Implementation
Agreements

® Create Redevelopment

\ Corporation
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# Final design of entire Project within
scope of approved budget and
available funding
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® Grand Opening

® Corporation oversees operations
® Manager operates public
components, liaison to private users

# Developer Close on Private
Financing

® City Issue Bonds

® Demolition & Construction

# Tenant Finish for Private Users
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( Implementation Agreements: \

® Cooperative Agreement between
City and CID

* Construction Agreement
between City and Developer

* Redevelopment Agreement
between City and Corporation

& Management Agreement
between Corp. and Manager

e Leases between City and Private

\Tenants /
Redevelopment Corporation: _\

® City, CID and Developer will
collaborate on formation

# Primary mechanism to guide long-
term operations and management

» City majority control

& Maximum flexibility for

\ ownership and taxation struciuresj
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Recent Items

e Bi-Weekly Work Meetings — Staff and Lane4
e Master Architect Interviews & Selection

e Discussions with DED

* Prep for Stakeholder Meetings

e Work on 353 Redevelopment Plan

e EPA Brownfields Grant Application
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Stakeholder Meetings

 BRV will lead discussions

e Open to all interested stakeholders
— Citizens
— Business owners

— Elected and Appointed Officials
— Downtown CID & LS Main Street

e Targeted groups, but all sessions are open to
the public and anyone can attend any session
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Stakeholder Meeting Schedule
Monday, October 25, Stanley Event Space

e 1lam-12pm — Downtown businesses, DLSMS, downtown
residents, general citizens

e 2-3pm — Potential users/programming, arts, culture,
education, general citizens

— Summit Theater Group, LS Symphony, Summit Art, Arts
Council, Beautification Commission, HPC, LSR7 and SCA, St.
Michaels, etc.

e 5:30-6:30pm — Elected officials/Planning Commissioners,
Management team, general citizens
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Stakeholder Meeting Topics

 Focus on Downtown Market Center Plaza
e Use and Programming of Public Spaces

e Built Environment & Creative Spacemaking
e Community Events

 Arts Community Functions

 Green Street & Civic Plaza

* Private Uses & Tenants
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Upcoming Action Items

e Evaluate Input from Stakeholder Meetings

e Amend Development Structure Agreement (Nov 2021)
— Funding for Master Architect Contract
— Property Conditions Analysis of Ice House

e Development Agreement between City & Laned
e Execute contract with Master Architect
 EPA Grant Application by SCS Engineers
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Downtown Market Plaza Timeline
—Master —We are here — City/LANE4 — Final Conceptual Master — Complete Schematic
Architect Development Plan Complete with Design Phase for Public
Selection Agreement to Preliminary budget Components with City
- City Council 353 Redevelopment Council Presentation
ﬁ o~ Plan Public Hearing o~
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Kickoff Conceptual Begin Market Structural Analysis Begin Schematic Continued Private Begin Public
Master Planning Study for Private of Ice House and Design and component user Component Design
usages other Due Diligence Approvals Phase for  search and Development
BRV , Complete Public Components  implementation Phase
community Prepare Public
engagement Financ.ing and Future Milestones
sesslons — Incentive package — *  Private development components begin design — Summer 2022
+  Select General Contractor for Public Components — Summer 2022
*  Public Component Final Design Complete — Winter 2022
*  Public Component Construction Complete — Early 2024
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