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• Current Deployment Model
• 2018‐2023 Strategic Plan

• Community Priorities
• Community Expectations
• Goal 5

• 2019 Standards of Cover: Immediate (within 12 months) Recommendations
• Recommendation 5 
• Recommendation 6

• Data Review
• Recommendation

History of the FD Recommendation



Station Locations and Current Apparatus Deployment



2018‐2023 Strategic Plan: Community Priorities



2018‐2023 Strategic Plan: Community Expectations



“Objective 5E: Maintain and enhance the current 
staffing plan to provide a long-term delivery of 
service. 

-Evaluate current staffing effectiveness.
-Annual review of staffing plan
-Evaluate current staffing plan for feasibility 
and future organizational and community 
needs.
-Identify and recommend alternative staffing 
options to meet goals and objectives of the 
CRA-SOC.

2018‐2023 Strategic Plan‐Goals



2019 Community Risk Assessment‐Standards of Cover



“5. To address the community risk identified 
through this assessment, the department should 
add an additional rescue (ambulance) once 
Station 3 is constructed. District 3 has the 
highest EMS demand by district and currently 
relies on adjacent district rescues to respond. To 
improve response times and service delivery in 
the community, Station 3 needs a rescue.” 

2019 Standards of Cover‐Immediate 
Recommendation 



“6. If Rescue 3 and the associated staffing 
expansions are denied or delayed, the department 
should consider repositioning Rescue 7 to Station 3. 
District 3 has the highest EMS demand by district and 
currently relies on adjacent district rescues to 
respond. Given the geographical positioning of 
Station 3, the infrastructure in the immediate area 
may allow for greater resiliency against the demand 
to cover other districts within the community. If 
Rescue 7 is repositioned to Station 3, evaluate the 
ability to replace a Rescue in District 7 as soon as 
possible.”

2019 Standards of Cover‐Immediate 
Recommendation 



Data Review



Next Plan of Action

• Follow the 2019 Standard of Cover Immediate Recommendation # 6
• Until revenues can be identified to fund the personnel and capital expansions 
for a 7th Ambulance‐the current Med 7 should be relocated to Station No. 3 



QUESTIONS


