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Critical

Success

Factors
Arts 

Council

Beautification 

Commission

Committee: 

Historic 

Preservation 

Commission

Human 

Services

Advisory 

Board

Health 

Education 

Advisory 

Board  

Committee:  

Livable

Streets

Advisory

Board

Committee: 

Community for 

All Ages

Coalition:  

Behavorial

Health

Coalition:  

Community 

Coalition for 

Homelessness

Human

Relations 

Commission

Commission for 

Diversity and 

Inclusion

1
Strategic Economic 

Development
SED

2
Strong Neighborhoods 

with Housing Choices
SNHC x x x

3
Cultural and 

Recreational Amenities
CRA x x x x x

4 Community Engagement CE x x x x x
5

Community Health 

and Well-Being
CHWB x x x x x x x x x

6
Collaborative Relations 

with Education Partners
CREP x x x x x

7
City Services 

and Infrastructure
CSI x x x x x

Arts, Culture, and History Commission

Potential Future Reorganization

Health & Wellness Commission

Assistant City Manager Assistant City Manager

Staff Professionals Staff Professionals

Additional Staff Support Additional Staff Support



IMPORTANT: These Boards and Commissions are unchanged.

Mike Anderson Travis Forbes Jeff Thorn George Binger Tracy Deister Hector Soto Bette Wordelman Mark Dunning David Bushek Josh Johnson Joe Snook R. Elam B. Head

Critical

Success

Factors

Board of 

Aeronautic 

Commissioners 

BOAC

Public

Safety

Advisory

Board

PSAB

Water 

Utilities

Advisory

Board

License

Tax

Review

Committee

Board of 

Appeals

Board of 

Zoning 

Adjustments

Industrial

Development

Authority

IDA

Land

Clearance

Redevelopment

Authority

LCRA

Tax

Increment

Financing

Commission

TIF Comm

Planning 

Commission

Parks and 

Recreation

Board

Housing 

Authority

Redistriting 

Committee 

(every 10 years)

Charter Review 

Commission 

(every ten years)

1
Strategic Economic 

Development
SED x x x x x x x

2
Strong Neighborhoods 

with Housing Choices
SNHC x x x

3
Cultural and 

Recreational Amenities
CRA x

4 Community Engagement CE    x x x
5

Community Health 

and Well-Being
CHWB x

6
Collaborative Relations 

with Education Partners
CREP x x x

7
City Services 

and Infrastructure
CSI x x x x x x x x x
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