
City of Lee’s Summit, Missouri
Property & Liability Insurance 

Insurance Options and
FY 2022 Projections



Savings Initiatives 
• Starting 2012…

– Law Department to oversee Property & Liability Insurance.
– Convert from Agent to Broker Relationship for Insurance 

Procurement 
• Increased annual savings

– Increased $25,000 per occurrence deductible  $50,000 
per occurrence SIR  $100,000 SIR with $500,000 Stop 
Loss 

– Internally process and manage all claims 
– Managed various claims involving litigation in-house, 

reducing litigation expenses and deductible payments
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Presentation Notes
Move from $50k to $100k SIR happened in FY2015



Transition to States
• Starting FY2020, moved to States Self-Insures Risk 

Retention Group, Inc. 
• Member owned and operated, with broad coverage
• Increasing SIR

– FY20: $100,000; FY21: $150,000; FY22: $200,000; FY23: $250,000
• Set up to benefit entities with good risk management plans 

and procedures
• Non-assessable
• Dan White serves on States’ Audit & Finance Committee
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Presentation Notes
-States has resolution that requires net revenues not needed for operating expense to be used to increase -surplus and grow Company
-Risk Managers for Columbia and Springfield sit on Board of Trustees (Springfield on Board of Dir too)
-States has Cities of Independence, Columbia, and Springfield, as well as the State of Missouri as members
-Managed by Berkley Risk Administrators Company, LLC



Liability Insurance Premiums 
FY 2016 to Present

• FY2016: $356,444
• FY2017: $339,818
• FY2018: $341,710
• FY2019: $392,850
• FY2020: $209,316
• FY2021: $217,643
• Est FY2022: TBD
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Presentation Notes
-Only includes liability coverage premiums for OneBeacon. States would replace that, except for Auto Comp/Collision coverage 
-Not included: Property insurance; cyber; crime; spa professional; malpractice; aviation; fiduciary duty and broker fee

Note: OneBeacon premium increased by $86,494 or 25% in past two fiscal years (FY19 and FY20)

ONEBEACON + Other Coverage TOTAL PREMIUM: FY2016 $623,778;  FY2017  $603,368  FY2018 $562,632; FY2019  $635,624; FY2020 $646,810

STATES + Other Coverage TOTAL PREMIUM: FY2020: $452,558; FY2021 estimate: $483,490
Expecting a 10-15% increase in property premium bc large wind/hail claims (Jefferson City) and increase in Auto PD bc of 2 large claims with small deductible.

NOTE: Excess insurance reduced from $12M to $10M (extra $2M cost about $40,000)

-Auto quote FY20: $26,296;  FY21: ?$30,000? OneBeacon in FY2019, have liability and prop damage at $84,508
 
Fiscal Year		FY2020 (to date)	FY2019 (to date)  	FY2018	FY2017
Vehicle Loss Amount			$19,309.35		$16,457.41	$18,288.62
Subrogation Recovery  			$2,333.02 		$452.31	$24,422.99
Salvage Recovery			$0		$1,650.00	$0




Claims Processing

Fiscal Year Internal TPA

2016-17 125 N/A

2017-18 192 N/A

2018-19 205 2

2019-20 207 1

2020-21 
(to date)

156 1



Historical Loss Data
• FY 2018 Historical Loss Data

• Largest Claim Paid: $100,000
• Claims Paid over $100K SIR: 1; Claims Paid over $250K SIR: 1

• FY 2019 Historical Loss Data
• Largest Claim Paid: $76,756.11
• Claims Filed over $100K SIR: 1; Claims Paid over $250K SIR: 0

• FY 2020 Historical Loss Data
• Largest Claim Paid: $16,000
• Claims Filed over $100K SIR: 3; Claims over $250K SIR: 1

• FY 2021 (to date)– No liability claims submitted to insurance
• Largest Claim Paid: $8,570.73
• Claims Filed over $100K SIR: 1; Claims over $250K SIR: 1
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Presentation Notes
FY2018: City lost lawsuit involving City employee, damages were over $250,000; On appeal
FY2019: Claim filed over $100,000 for accident involving guard rail at waste station; City not named in lawsuit, but its contractor was named.
FY2020: 	-Claim over $100,000 is KU Med Center transport; strong defense; no follow-up after initial contact (closed session)
	-Claim is for $3.4M from Ms. L’uma; 
	-Claim from Audra Ault; retained attorney; handled by the TPA. No lawsuit yet
	-Claim from Mr. Sheets, injured during transport; no specific damages declared yet
FY2021: 	-Claim files for $8M against Court.  No legitimacy to any of the issues in the complaint and very unlikely to result in a lawsuit
	-



Continued 
Cost Reduction Initiatives 

• Resources readily available In-House to manage claims 
and litigation for a variety of matters

• Continued management and review of all claims 
internally

• Continued subrogation and restitution efforts for 
damage to City owned property and resources

• Use third-party administrator for complex and time-
consuming claims
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