
 
 
 
 
 
 

 
May 28, 2021 

 
TO:    Mayor Baird and City Council  
 
FROM:  David Bushek, Chief Counsel of Economic Development & Planning 
 
RE:  Summary of the Southside Plaza LCRA Redevelopment Plan  
 
 
Executive Summary:  
 
On June 9, 2020, the City Council approved Ordinance No. 8894 which approved the formation of the 
Southside Plaza Community Improvement District (the “CID”) to provide a funding source to reimburse 
Brain Dev 3, LLC (the “Developer”) for improvements to be made to the project in an effort to redevelop 
and revitalize the shopping center.  The CID will impose an extra 1% sales tax on all retail sales in the 
shopping center, and the resulting sales tax revenue will be used as a source of reimbursement to 
Developer for qualified renovation costs.   
 
After the CID approval, it was learned that the CID revenue projections were based on inaccurate data 
about prior taxable sales levels at the shopping center.  The Developer originally expected that the 1% 
CID sales tax would provide sufficient funds to reimburse about $1.44 million in eligible costs, and this 
was the maximum reimbursable amount.  Instead, the revised revenue projections are that the CID can 
reimburse only about $474,000 over the life of the CID, creating a gap of about $966,000 as compared to 
the original CID incentive projections. 
 
To remedy this gap in the reimbursement payments, the Developer is requesting that the City approve an 
LCRA Redevelopment Plan that would provide the following incentives: 
 

(1)  sales tax exemption on the purchase of construction materials that would generate an 
approximately $63,000 savings during the construction period and  

 
(2)  real property tax abatement in the amount of 100% abatement for four years and then 

50% abatement for the next 6 years, resulting in a net 70% abatement over a ten year 
period, which is projected to produce a savings of $965,000 over the ten year period. 

 
 
Project and CID Summary  
 

• The project area covers about 5.24 acres of property located north SW Blue Parkway which 
contains the Southside Shopping Center.  The Blight Study which was attached to the original CID 
petition showed a 33% vacancy in the shopping center, and this list of tenants: 
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• The maximum duration of approved CID is 27 years, or a shorter period of time if the maximum 
reimbursable amount CID is reached earlier. 

• The CID approval was accompanied by a blight finding for the purpose of expending CID revenues 
on repair and renovation of private improvements to the shopping center and parking areas. 

• Developer’s budget and reimbursable categories are: 
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• A Cooperative Agreement was executed between the City, the CID and the Developer to 
implement the CID and the reimbursement process for the project with CID revenues.  

 
LCRA Request  
 

• Developer is requesting approval of the LCRA Redevelopment Plan to provide two incentive 
benefits which would serve to reduce Developer’s costs: sales tax exemption on the purchase of 
construction materials which will be used in the redevelopment project, and real property tax 
abatement to reduce the property tax burden for a period of 10 years. 

• Developer’s modeling of the sales tax exemption benefit is: 

 

• Developer’s modeling of the real property tax abatement is: 

 
 


