
Eastern Jackson County
Shared Services Initiative
Report for the year ending on Dec. 31, 2020



History 
of Eastern 
Jackson 
County 
Partnership

 2018: Interest in shared services

 Fall 2018: Statement of Common Purpose 

 December 2019: Annual report on early 
accomplishments 

 March 2020: Expanded the partnership



Partnership membersPartnership area

Support Agency



2020 
Highlights

1. Sustained valued relationships during the COVID-
19 pandemic



2020 
Highlights

1. Sustained valued relationships during the COVID-19 
pandemic

2. Completed cooperative purchase for a StopIt! 
regional ethics, safety and fraud hotline and case 
management vendor. 



2020 
Highlights

1. Sustained valued relationships during the COVID-19 
pandemic

2. Completed cooperative purchase for a StopIt! 
regional ethics, safety and fraud hotline and case 
management vendor. 

3. Continued joint supervisory training; currently 
delivering a 5-part series on Legal Aspects of 
Supervision. 



2020 
Highlights

1. Sustained valued relationships during the COVID-19 
pandemic

2. Completed cooperative purchase for a StopIt! 
regional ethics, safety and fraud hotline and case 
management vendor. 

3. Continued joint supervisory training; currently 
delivering a 5-part series on Legal Aspects of 
Supervision. 

4. Completed first annual report for exit interviews.



2020 
Highlights

1. Sustained valued relationships during the COVID-19 
pandemic

2. Completed cooperative purchase for a StopIt! 
regional ethics, safety and fraud hotline and case 
management vendor. 

3. Continued joint supervisory training; currently 
delivering a 5-part series on Legal Aspects of 
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5. Received $748,406 federal grant to expand the 
mental health co-responder program.



What’s Next?

1. Second networking event

2. Shared equipment or maintenance

3. Governance trainings
 Elected officials
 Volunteer boards and commissions
 Board and commission staff liaisons

4. Illegal dumping

5. Adoption of new resolution

6. Your ideas! 



Questions?
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