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LXT Master Plan Update & Business Plan Update Status Report - BOAC

Efforts Completed To-date
Our team has completed the following tasks to-date:

A Master Plan webpage was developed to supplement public engagement during the
COVID-19 pandemic. This webpage communicates Master Plan documents, schedule, and
provides the public an opportunity to comment on issues important to them.
https://cityofls.net/airport/airport-master-plan

A public engagement virtual project room was developed for the public to review Master
Plan documentation at their leisure and respond to questions at the end of their virtual
tour. ERAME (framevr.io)

The Airport’s Inventory document has been uploaded to the Airport’s Master Plan
webpage.

The Airport’s Demand Projections have been uploaded to the Airport’s Master Plan
webpage. Responses have been provided to the FAA and MoDOT’s comments on the
Demand Projections. A formal approval of this document is outstanding.

Airport Facilities Requirements document has been completed and posted on the Airports
Master Plan webpage.

Following a stakeholder engagement session on January 6, 2021, Airport Alternatives are
being finalized and draft Chapters of the Alternatives and Land Use Compatibility sections
will be provided to City staff for review in February.

A draft copy of the complete Airport Business Plan Update has been provided to the City
staff for review.

Upcoming Efforts

Receive Approval for Demand Projections from FAA/MoDOT.
Finalize the following chapters and documents:
o Alternatives
o Land Use Compatibility
o Capital Improvement Program
o Business Plan
o Full Master Plan Report
Present to BOAC and City Council in April on the final draft Business Plan and Master Plan
documents
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