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CIP Discussion
Overview
Funding
Project Identification/Selection
Project Prioritization
Program Prioritization
Public Involvement
City Council Involvement
Staff Implementation
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CIP Overview
What is the CIP?

Planning Document
5-Year Fiscally Constrained Capital Improvements
Generally, Capital Infrastructure Projects Exceeding $50K
Roads, Water, Sewer, Buildings, Parks, IT Networks, Etc.

What is the CIP review and approval process?
Annually Updated
Adopted in Comprehensive Plan by Planning Commission
City Council Approval; 1st Year of CIP is in the City Budget

3



CIP Projects and Programs
Summary
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CIP Project & Program Funds
1/2 Cent Transportation Sales Tax 
1/2 Cent Capital Improvement Sales Tax (2018-2033)
1/4 Cent Parks & Recreation Sales Tax 
Excise Tax
Bond Issues (G.O. Bonds, Revenue Bonds, Etc.) 
State/Federal Grants (FAA, STP, FTA, CDBG, Etc.)
Tap Fees (Water/Sewer) and User Fees
Water, Sewer, Parks, Airport (Enterprise Funds)

TIF/TDD/Escrows/Other
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CIP Funds Review
1/2 Cent Transportation Sales Tax

Maintenance Programs (Curb, Crack Seal, Overlay, Slurry, Markings, Bridge)
Transit Program
Misc. Programs (Neighborhood Traffic Safety, Capital Planning) 
$8.5M Annually

1/2 Cent Capital Improvement Sales Tax (2018-2033)
Capital Projects: Road Projects, Storm Water Projects
Commitments from ballot initiatives, mandates/warranted improvements
Council and Citizen Priorities
Council Preferred Funding Schedule & Cash Flow Direction 
$8.5M Annually
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CIP Funds Review
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7



CIP Funds Review
Capital Projects (Bridges, Streets & Signals)
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Bonds 
(Voted Requirement)
CIP Sales Tax 
(Voted Commitment)

CIP Sales Tax 
(Added Commitment)
Federal/State Grants 
(Specific Award)

Federal/State Grants 
(Pending Award)
Excise Tax 
(Committee Recommended)



CIP Funds Review
Capital Programs (Public Works)
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CIP Project: Implementation Process
Master Plans 

Project Lists
Emerging Needs

Prioritization
Funding Identification
Sequencing
Scheduling/Financing
Capital Improvement Plan

Project Delivery
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CIP Project: Implementation Process
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Long Range 
Plan

Funding 
Process

Current Plan

Project 
Delivery

• Infrastructure Master Plan
• Comprehensive Plan
• Strategic Plans & Policy Goals

• Capital Project Requests/Lists
• Emerging Needs

• Funding Opportunities
• Projecting Revenues
• Project Identification
• Project Prioritization
• Ballot Measures (Bonds/Taxes)
• Project Sequencing
• Cash Flow Project Fund
• Capital Improvement Plan

• Project Implementation
• Design
• Property Impacts
• Construction

$$$ $$$
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Example CIP Project – Colbern Road

Long Range 
Plan

Funding 
Process

Current Plan

Project 
Delivery

• Thoroughfare Master Plan
• Comprehensive Plan
• Strategic Plans & Policy Goals
• Update to TFMP 2006

• PC Meeting Jan. 28, 2014
• TIF Commission Feb. 13, 2014
• PWC Meeting Jun. 17, 2014
• PWC Meeting Jan. 20, 2015

• Sales Tax/TFMP Meetings 
2016

• PC Hearing Jan. 10, 2017
• PC Resolution 2017-01
• PC/CC Session Oct. 12, 2017

• City Council Engaged
• Livable Streets Advisory Board 

Review (Multiple Dates)
• Planning Commission Approval
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Long Range 
Plan

Funding 
Process

Current Plan

Project 
Delivery

Project List

Example CIP Project – Colbern Road

• Funding Opportunities Initiate 
Review of Projects (2017 CIP 
Sales Tax Renewal)

• TFMP, Public Comments, 
Development Support, Past 
Priorities (List of 
Recommendations from 2007 
CIP Sales Tax Balance Funds)

• Project Identification & 
Prioritization in Full 
Coordination with City Council

• PWC Meeting Oct. 10, 2016
• PWC Meeting Nov. 21, 2016
• PWC Meeting Dec. 19, 2016
• CC Meeting Jan. 12, 2017
• Bill No. 17-16 for Sales Tax
• Public Engagement (Ballot 

Education), Multiple Meetings
• Tax Election Apr. 4, 2017
• CC Accepted Election Results
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Long Range 
Plan

Funding 
Process

Current Plan

Project 
Delivery

Example CIP Project – Colbern Road

• Project Sequencing
• CC Meeting Nov. 9, 2017
• PWC Meeting Dec. 19, 2017
• PWC Meeting Mar. 20, 2018
• PWC Meeting Apr. 4, 2018
• CC Meeting (CIP) Jun. 6, 2018

• Council Approved Approach
• Council Set Project Priorities 
• Council Direction to Cash Flow
• Council Set Project Sequencing
(5-Year Groupings)

• Stakeholder/Public 
Engagement Meetings in 
January 2018

• PWC & CC Meeting 
Opportunities for Public 
Comment
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Example CIP Project – Colbern Road

Long Range 
Plan

Funding 
Process

Current Plan

Project 
Delivery

• Capital Improvement Plan
• Approved Projects, Cash Flow 

Fund Balance and Sequencing.
(Project Added to CIP)

• Programming Projects
• Scoping Projects
• Budgeting Projects
• PWC May 2018 -Cancelled
• PC Hearing May 22, 2018
• PC Resolution 2018-01
• CC Meeting Jun. 7, 2018
• CC Resolution 18-18
• CC Budget Approval Ordinance

• Annual Public Engagement
• Annual LSAB Reviews
• Annual PWC Reviews
• Annual PC Public Hearings
• Annual PC Approvals
• Annual CC Approvals
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Example CIP Project – Colbern Road

Long Range 
Plan

Funding 
Process

Current Plan

Project 
Delivery

• Project Implementation
• Project Design (Contract)

• PWC Jan. 29, 2019
• CC Feb. 5, 2019

• Public Meeting(s)
• Stakeholder Meeting(s)
• Project ROW Acquisition

• Project Construction (FUTURE)
• PWC Construction
• CC Construction
• Change Order Approvals
• Public Meeting(s)
• Stakeholder Meeting(s)
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CIP Project: Public Engagement Opportunities
Master Planning 

Comprehensive Planning
Public/Stakeholder Meetings/Workshops 
PWC/CC/PC Meetings & Public Hearings
Strategic Planning Coordination

Funding Initiatives 
PWC and Council Meetings with Public 
Engagement to Identify Needs/Priorities
Public Education for Ballot Measures.

Capital Improvement Planning
PC, PWC, and CC Meetings, Work 
Sessions & Public Hearings
Solicitation of Public Comments
Citizen Advisory Board Reviews

Project Delivery
Design Engagement
Property Impacts
Construction Engagement

Public Comments (Open)
Service Requests
Council & Committee Meetings
Planning Commission Meetings
Development Public Hearings
Citizen Advisory Boards

17



CIP Project: Council Approvals
Master Planning Review/Guidance
Strategic Planning, Market Planning, Policies, Standards, Etc. 
Funding Initiatives (Bonds, Sales Taxes, License Tax)
Project Selection & Prioritization 
Sequencing Review/Guidance
Capital Improvement Plan
Budget
Design Contracts
Construction Contracts

Master Planning/Comprehensive Plan
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Life Cycle Analysis/Asset Management Plans
Level of Service
Maintenance/Operations
Regulatory Compliance
Prioritization/Balance
Infrastructure Coordination
Hazard Mitigation
Preventative Maintenance
Capital Improvement Plan
Program Delivery
Performance Monitoring

CIP Program: Implementation Process
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Level of Service
Live Cycle Analysis

Ratings

Condition
Assessment

Coordination

Programming
(Capital Improvement Plan)

Maintenance
Operation

Review

CIP Program: Implementation Process
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Example CIP Program - Curb 21

• Citizen Surveys/Service Requests
• Ballot Measures
• City Council Direction/Feedback

• Residential Curb
• Non-Residential Curb

• Asset Life Cycle
• Failure Prevention & Function
• Condition
• Infrastructure Reliance
• Replacement Priority

• Rating System Established

Level of Service
Live Cycle Analysis

Ratings

Condition
Assessment

Coordination

Programming
(CIP)

Maintenance
Operation

Review



Example CIP Program - Curb 22

• Conditional Assessment
• Ratings Available
• Needs Determined
• Maintenance Areas Identified
• Coordinated with PMP Sequencing
(Pavement Management Program)
- Precedes Street Overlay Program
- Addresses Critical Failures
- Consolidates Replacement Areas

• Improve System Rating

Level of Service
Live Cycle Analysis

Ratings

Condition
Assessment

Coordination

Programming
(CIP)

Maintenance
Operation

Review

Curb Maps



Example CIP Program - Curb 23

• Council Approves Funding
• Staff Prepared CIP for Programs

• Balanced Needs (Various Programs)
• Fiscally Constrained Budget

• Council Approved CIP

Level of Service
Live Cycle Analysis

Ratings

Condition
Assessment

Coordination

Programming
(CIP)

Maintenance
Operation

Review

Curb Program



Example CIP Program - Curb 24

• Council Approves Construction Contract
• Project Locations Shared Publicly
• Disruptions Coordinated with Residents
• Construction Completed

• Update Inventory and System Condition

• Review Program

Level of Service
Live Cycle Analysis

Ratings

Condition
Assessment

Coordination

Programming
(CIP)

Maintenance
Operation

Review



CIP Program: Public Engagement
Level of Service

Level of Service Discussions, Performance Feedback
Strategic Planning Priorities
Related PWC/CC Meetings

Public Comments (Open)
Service Requests
Council & Committee Meeting Public Comments
Surveys (WO Surveys, Citizen Surveys, Transit Demand Surveys)

Capital Improvement Planning
Planning Commission, PWC, and City Council Meetings & Public Hearings
Solicitation of Public Comments

Program Delivery
Contracted Services and Construction Contracts – PWC & City Council Meetings
Construction Phase Public Engagement
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CIP Program: Council Approvals
Level of Service/Standards/Policies
Strategic Planning
Funding Approvals (Bonds, Sales Taxes)
Program Guidance 
Capital Improvement Plan
Budget
Design Contracts (if applicable)
Construction Contracts
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CIP 2021-2025 Review
Capital Projects (Bridges, Streets & Signals) & Programs (PW)
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Bonds 
(Voted Requirement)
CIP Sales Tax 
(Voted Commitment)
CIP Sales Tax 
(Added Commitment)
Federal/State Grants 
(Specific Award)
Federal/State Grants 
(Pending Award)
Excise Tax 
(Committee Recommended)
Transportation Sales Tax



Next Steps
Annual License Tax Committee Meeting (December 2020)
FBC CIP Presentation (January 2021)
CC Annual License Tax Report

PWC Meeting(s) for 2022-2026 CIP
Citizen Advisory Board Review (LSAB) of 2022-2026 CIP
PC Public Hearing for 2022-2026 CIP
PC Resolution Adopting the 2022-2026 CIP
CC Resolution Adopting the 2022-2026 CIP
CC FY22 Budget Approval 
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CIP Questions?
Overview
Funding
Project Identification/Selection
Project Prioritization
Program Prioritization
Public Involvement
City Council Involvement
Staff Implementation
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Michael Park, PE, PTOE
City Traffic Engineer

Michael.park@cityofls.net
816.969.1800
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