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1. FOCUS AREA
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Zoning
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2. GOALS
What City wants to accomplish and the desired end result.
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City‐Preferred Interchange Design



What City wants to accomplish
• Enhance traffic safety & circulation

– Reconstruct 291 North & 50 Interchange
– Reconfigure Blue Parkway

• Move Highway Patrol to new location in City
• Redevelop Highway Patrol Property for 
commercial uses

• Redevelop QuikTrip & commercial sites
• Access is catalyst for additional redevelopment 
opportunities in the area
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Parties Involved
1. City of Lee’s Summit
2. Missouri Highway Patrol & Missouri Office 

of Administration
3. Missouri Department of Transportation
4. Lee’s Summit R‐7 School District
5. Developer of Project #1
6. QuikTrip 
7. Other businesses in Redevelopment Area
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291 North “Project Wheel”
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3. SAFETY CONCERNS
Primary reasons for the interchange project
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Safety:

Crash Summary

High Crash Location
Age: Driver Under 21 State Data Average for LSMO 2.3% of all LSMO Crashes; Higher % at M291 N. Interchange.
September-May (School Year): No Significant Deviation
Average per Week: No Significant Deviation
Time of Day: Slight Deviation/Increase For School Release Hour
Severity: 

10% to 15% - Injury Related (20%-25% at 7th & M291)
0 - Fatal

No Bicycle or Pedestrian Accommodations



Level of Service (LOS):

Congested/Significant Delay
City Policy (Not City ROW) Not Met
MoDOT Guidelines Not Met

No Bicycle Accommodations
No Pedestrian Accommodations

No room for Future Growth
No capacity for Development.



Condition/Age/Replacement:
Over 50 Years Old…
MoDOT not funded to improve, only to replace…a 50-year Improvement.





4. REDEVELOPMENT SEQUENCE
Land transactions, road reconstruction, TIF Plan approvals, redevelopment
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Project 1
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Project 1
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Project 1



5. TIF PLAN REVIEW
Project Budget, CBA, Factual Findings, financing options

Hwy 291 North & 50 Redevelopment 24



Hwy 291 North & 50 Redevelopment 25



TIF Reimbursement Priorities

• City for Highway Patrol Relocation Costs 
(“Business Relocation Costs”)

• City for Interchange Improvement Costs 
(Outer Roads and Interchange)

• Financing Costs and Contingency
• Site‐specific Improvement Costs
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Financing Components
Interchange Project
• Cost Share Application; State appropriation
• Capital Improvements Sales Tax Funds
• License Tax funds
Highway Patrol Relocation – $8.1M
• TIF Revenue Bonds – $4.1M
• City appropriation with reimbursement – $2M
• State Appropriation – $2M
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TIF Financing Component
Highway Patrol Relocation – TIF Revenue Bonds – $4.1M
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TIF Revenue Waterfall
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Factual Findings
• Blighted Area
• Expectations for Redevelopment – “But For” Test
• Conforms to Comprehensive Plan
• Completion of Redevelopment Projects (10‐year limit)
• Relocation Assistance Plan
• Cost‐Benefit Analysis
• No gambling establishment
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Reasons to Approve TIF Plan
• Public Safety – New Interchange and outer 
roads, enhanced traffic safety & traffic flow

• Enhanced Redevelopment Opportunities
• City Takes First Leadership Step
• Low Risk
• Absolute “But For Test” – no TIF Plan 
means no project

‐ End ‐
Hwy 291 North & 50 Redevelopment 31




