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* Proud history
* Vibrant future
« Meeting public safety needs
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Citizen perceptions
— Ignite Environmental Scan
— ETC Institute Survey

Maintaining safety
— Personnel

— Capital

* Funding

Time frame
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« Expand the Crime Reduction Team (CRT) program
* A more significant presence throughout the City to foster community

relationships, more efficiently distribute personnel and improve
service to citizens.

* Improve mental health and addiction services
* Improve post-incident investigative capabilities
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Improve response to critical incidents

Improve police department training, administration, and fiscal
efficiency systems

Improve traffic safety
Meet growing demands for Animal Control services
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« 2011 Crime Reduction Team pilot

— Safe Community Task Force

 Build stronger relationship with
residents

« Community policing approach

* Reduce violent, property, & drug
crime

 Increased accountability
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* Not 9-1-1 response oriented as
primary priority
» Results
— Decrease in crime
* 40% reduction in thefts
— Decrease in service calls
— Increase in feeling of safety
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Currently assigned to Special Operations Captain, who
supervises Traffic Unit
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Captain would supervise Evening Shift Patrol & CRT
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Fulfilling this priority:

— 1 Police Captain

— 1 Police Sergeant

— 7 Police Officers

— 1 Police Officer (crime analyst)
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* Police HQ
— Centrally located
— Planned renovation
— Provides services needed
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* Police HQ 18 minutes from southern

* Benefits of police presence

border
National trends
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SOUTHSIDE POLICE
SUBSTATION
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Reporting desk

Shift briefing

Fitness facility

Property evidence/drop
Public meeting room
Shared City services officing
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 Fulfilling this priority:
— South Substation

— 2 Police Services Officers (walk-in
services)

§J LEE'S SUMMIT

M1 S S O URI




_ _ "MENTAL HEALTH" CALLS
« Mental health/addiction calls

for service

* Police approach
* CIT program :

* Mental health co-responder

0
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« Mental health clinician embeds with police
* Immediate, on-scene intervention

« Avoid arrest, unnecessary ER visits

« Reduces police calls

 Johnson Co, KS Mental Health Co-
Responders

— Pilot in 2011 of one MHCR
— Eleven MHCRSs today
— 9,193 responses in 2017
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 Fulfilling this priority:
— 1 Mental Health Co-Responder
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 Heavy case loads
 Significant events

« 2019 Internal Manpower Study
— Investigations
— Special Investigations
— Property and Evidence
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« Technology tools
— City camera system
— License plate readers
— Digital evidence processing
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* Fulfilling this priority:
— Four (4) officers (detectives)-ClU
— One officer (detective) - SIU
— One sergeant
— One part time property tech
— Camera system
— One mobile, two fixed LPRS
— Digital evidence hardware
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 Critical incidents
— Weather-related
— Crime scenes
— Hostage/barricades
— Active shooters
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— Mid-sized command post
* Quickly deployable
* Critical Incidents
« Community events
« Special events
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— Current staffing: two

* Night shift hours

* No day shift coverage
— Supervision
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 Fulfilling this priority:
— One sergeant (canine)
— Mobile command post
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« Restructuring

— Elimination of Major for Deputy
Chief position (2019)

 Eliminated Support Division
« Budget limitations
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« Administrative Assistant
— Currently part-time

— Need for grant
research/application/administration

— Management Analyst Il
— Budget neutral
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* Police Training
— 24 hours per year
— 147 officer

— 3,528 hours required for LSPD (not
iIncluding civilian staff or new
recruits)

— Training above and beyond
— Supervision
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 Fulfilling this priority:
— One Major (Support Division)
— One Sergeant (Training)

— One Management Analyst Il
(Grants/Administration)
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 Traffic Unit
— Staffing since 1998
* Doubled population
* 90% Iincrease Iin roadway miles
* Increase in crashes
* Increase in special events
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 Fulfilling this priority:
— Two Officers (Traffic)
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* Animal Control
— 9,560 calls annually
— 4,500 volunteer hours
— Growing demands with population
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 Fulfilling this priority:
— One Animal Control Officer
— One Shelter Attendant
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* Lee’'s Summit Ignite

— Vision: A vibrant community ensuring the finest quality of life
for all generations.

— Mission: To enrich lives in our community through collaboration,
creativity, and commitment

— Values: Innovation, compassion, respect, knowledge,
empowerment, honesty, solution focused
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