Airport Buadget Presentation For
Fiscal Year 20

BOAC
April 8, 2019
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* Proposed CPIl Increase of 2.2 percent on Hangar and tie
down rentals

* Changes made to Schedule of Fees for fuel mark-up,
transient overnight fees and services to increase
revenues to meet operational needs.

e Sixth Annual Airport Open House

e Host fall customer tenant meeting to keep customers
and tenants informed of planned improvements and
developments for the Airport
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* Requested Federal and State funding to begin the
development of a new Master Plan and Business Plan over a
period of several fiscal years to replace the current Master
Plan that will be 20-years old - estimated cost $385,850.
Partial funding in FY19 of $150,000 Federal/State
discretionary funds; may have additional funding from
reallocation of federal reimbursement from FAA airfield
lighting project.
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(Non Internal Service)

* 100LL Aviation fuel purchases-$331,200

* Jet Fuel Aviation fuel purchases-5238,140

* Insurance-538,150

e Electricity-$52,000

* Environmental Testing-Site Specific Permit;
now requires quarterly testing-$15,000
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Improvements

Lengthening of Runway and Increase in traffic, requires faster and
more efficient snow removal. Two hours per FAA 150-5220-20

« Wildlife fencing maintenance increased for the 5.5 miles of fence
line to mow and maintain.

*Grading projects have increased amount of acres that will now be
mowed by an estimated 40%.
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*Increased usage of Airport resulting in a increase
in jet fuel sales, over-night hangar storage fees,
and other services

*Wider range of traffic that can use the Airport on
a regular basis.

*Greater interest by private entities wanting to
develop aviation facilities on/or adjacent to the
Airport.
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We Have to Provide the Entire Package

Runway/Taxiway Improvements:
— Runway Length/Width
— Grooved Runway Surface
Airport Facilities:
— Modern Terminal Building
— Hangar for Storage
— Adequate Fuel Farm
Service:
— Professional Line and Customer Service
— Concierge Service
— Modern Ground Support Equipment
Airfield Maintenance
— Dedicated Airport Facility Maintenance staff
e Perform Snow Removal
e Grounds Maintenance operations
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+ Attending NBAA(National Business Aircraft
Association) Conference Nov. 2018.

* NBAA Schedulers and Dispatchers Conference
Feb. 2019.

LEE’S SUMMIT A7 o Glonce

Lee's Summit is located 16 miles southeast of downtown Kansas City and is one of
the fastest growing communities in the state of Missouri with a population of n
than 96,000.

Lee's Summit Municipal Airport serves
as aregional asset to businesses and
patrons in Eastern Jackson County,

Missouri and beyond. The airport can
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» Direct Mailing

* Surveys

» Advertising on Industry Websites
» Digital Targeting

* Radio Ads with the Royals

I_S MUNICIPAL AIRPORT

LEE'S SUMMIT

THE NEW GATEWAY TO THE KANSAS CITY METRO

* 5,501 ft. grooved runway * Easy access to Kansas City * 40,000 sq. ft. indoor heated hangar
* 4,000 ft. crosswind runway « Full service FBO
« Fuel volume discounts * Full-time concie 'ge service « Pilots lounge * Crew cars

Lee's Summit Municipal Alrport - LXT | LSairport.net | 816.969.1800
2751 NE Douglas Street, Lee's Summit, Missouri
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uestions and Recommendation
of Airport Budget FY20
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Program

Project
Construct Middle Section of West Parallel Taxiway
Expand Hangar 1 Parking Lot
Land Acquisition of ALP Properties Phase 2
Land Acquisition of ALP Properties Phase 3
Mill and Overlay Hangar Taxilanes Alpha and Bravo
Mew Airport Equipment Maintenance/Storage Facility
MNew Fuel Farm Facility
MNew Fuel Self Serve Facility
Mew Terminal Building
Rehabilitate Airfield Lighting Runway 11/29 and Taxiway Bravo®
Rehabilitate Hangar Access Taxiways Alpha and Bravo
Reseal Joint and Marking Runway 11-29 and Taxiway Bravo
Reseal Joint and Marking South Apron
Reseal Joint and Marking Taxiway Charlie and East Apron
Site Development - East Side Terminal Area
Site Development - Northeast Side
South Apron Expansion
Tree Removal in South Avigation Easement
Update Airport Master and Business Plans
West Apron Reconstruction
West Apron Shade Ports
Total
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(Costs in $1,000s)

Prior Yrs. 2020 2021 2022 2023 2024  Total
155 - - 1,190 - - 1,345
100 - - - - - 100

6,350 - - - - - 6,350
320 1,725 - - - - 2,045
288 - - - - - 288
150 - - 544 - - 694
325 - 1,585 - . - 1,880

- 450 - - - - 450

- 283 817 - - - 1,100

- - - - 50 - 503

- 150 1,182 - - 1332

. - 30 563 . - 593

- - - 15 157 - 172

- - - - 30 366 396

510 2,143 - - - - 2653
3476 - - - - - 3476
- - - 240 400 869 1,509

- - - - 300 - 300
550 150 100 - - - 800
- - - 600 1,003 - 1,693

- - - 500 - - 500
$12,224 $4901 53,664 53,652 $2030 $1,235 $28,179

* Indicates future funding beyond the current CIP
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