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SERVICE AGREEMENT
FOR MEDIA MANAGEMENT SOFTWARE
PSA No. 2012-107/2R

This AGREEMENT made and entered Into this “ day of I\JN«JW' 2014, by and between the City of Lee’s Summit, Missouri,

a Municipal Corporation of the State of Missouri, hereinafter referred to as “City,” and Granicus Inc., a Corporation in the State of
Californla hereafter referred to as “Service Provider.” Witnesseth, that;

V\(HEREAS cltv and Service Provider originally entered into an agreement for Media Management Software on or about

,2001; and

WHEREAS, due to City’s satisfaction with the services provided combined with the nature of software and, I particular Media
Management Software that has been provided by Service Provider, it has been determined that it is in City’s best interest to
continue use of Service Provider's services as they pertain to Media Management Software; and,

WHEREAS, Service Provider has offered to provide the services described in Exhibit A; payment terms described in Exhibit B8;
Insurance requirements described in Exhibit C; general conditions described in Exhibit D, and subject to the terms and conditions as
described in the original agreement, which is attached hereto as Exhibit E; and,

WHEREAS, City desires 1o engage Service Pravider to perform such services.

NOW, THEREFORE, in consideration of the mutual covenants and considerations herein contained, it is hereby agreed by the parties
hereto as foliows:

1. City employs Service Provider to perform the services hereinafter set forth.

2. Services. The Service Provider represents that it is equipped, competent, and able to perform, and that it will perform ail
services hereinafter set forth in a diligent, competent, and workmanlike manner. Service Provider will perform all such services
in accordance with the following provisions, incorporated into this Agreement as if set forth in full herein: the Service Provider’s
Proposal, ("Proposal”) attached hereto as Exhibit A; payment term described in Exhibit B Insurance requirements, attached
hereto as Exhibit C; and General Conditions, attached hereto as Exhibit D. In the event of a conflict between the terms of the
exhibits, the terms of Exhibit D shall control.

3. Amount Not To Exceed. It is expressly understood that in no event will the total compensation to be paid to the Service Provider

under the terms of this Agreement for the services set forth in the Proposal, exceed the sum of Twenty One Thousand Nine
Hundred Dollars ($21,900.00).

4, The term of this Agreement shall commence on July 1, 2014 and end on June 30, 2015, This Agreement shall automatically

renew for additional one {1) year renewal periods unless Clty gives written notice of non-renewal at least thirty days prior to
expiration of the current contract term.

5. This agreement shall be binding on the parties therato only after it has been duly executed and approved hy the City and the
Service Provider,

CITY OF LEE'S SUMMIT SERVICE PROVIDER:

M40 aﬁbt_ Granicus, Inc
Officer of Record .
A éé- IWjo fi« Zoﬁf,/ﬁ
rine Harriman, Ass't Corporate Secretary ate

Swghen A. Arbo, City Manager Date

APPROVED AS TO FORM:
kie McCormidk Heanue, Assistant City Attorney

“The mission of the procurement operation is to provide innovation, value and cost affective solutlons with integrity while praserving the public trust,”
Approved by Legal: 6/10/2014
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EXHIBIT A
Scope of Services

Granicus® Open Platform
The Granicus® Open Platform is the cloud-based foundatian for all Granicus applications. It allows government organizations to
manage and store an unlimited amount government public meeting data. It is the core of our content management, administration
and distribution tools and Includes free access to our APIs and SDKs, helping you seamlessly connect your Granicus solution to
systems in place. The Granicus Platform includes the ahility to upload and publish content including videos and documents. Click
here for more information on the Granicus Open Platform.

¢ Unlimited content storage and distribution
Open architecture and SDK
Archived video editing and indexing
Citizen web portal
Live and on-demand streaming to mobile devices
Create a paperless agenda environment with [Leglslate® for the iPad

® & & 2 @

Government Transparency Suite
The Government Transparency Suite gives your citizens greater access to public meetings and records online. Take the next step
towards transparency and stream meetings and events live, link related documents to your video, and provide advanced searching
of archives, The Government Transparency Suite gives you unlimited cloud bandwidth and storage as well as local live and on-
demand streaming for up to 50 concurrent viewers. This Suite also allows you to connect agenda data to the iPad to review agendas
and supporting documents, take notes, and more through the iLegislate® application. Click here for more information on the
Government Transparency Suite.

‘s Give citizens convenient access to live and archived streaming through your website

Reduce public inquiries with searchable, self-service access online ‘
Import agendas and index video live to eliminate hours of work
Manage and distribute unlimited meetings and events—all completely automated
Reach a broader audience - integrate closed captions with video _
Understand and measure public participation with in-depth video analytics

Citizen Participation Suite
The Citizen Participation Suite encourages greater community engagement in productive new ways online. Collect
ideas for community improvement, leverage feedback on projects underway, and prioritize key public initiatives. Allow citizens to
easily contribute, vote on and prioritize ideas using a customized website dedicated ta community idea sharing. Utilize online
discussions, forums, and survey tools to collect feedback on specific topics. Let your community make more informed opinions —
add videos, documents and presentations related to your projects. Addltionally, cltizens will be able to electronically submit
comments for agenda items using an online form tied to your upcoming meeting agenda. Run reports and distribute them to elected
members or department heads, giving them a deeper understanding of public opinion before they make decisions. Click here for
more information on the Citizen Participation Suite.

¢+ Easy-to-use online tools to ca pture citizen ideas
Utilize online discussions, idea forums, and survey tools to collect feedback on specific projects
Prioritize key public initiatives
Receive comments electronically for items on the agenda
Run detailed reports to make better informed decisions
Access community ideas, demographics, and feedback on an iPad with iLegislate”

“The mission of the procurement opetation is to provide innovation, value and cost effective salutlons with integrity while preserving the public trust.”
Approved by Legal: 6/10/2014
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Payment Terms
CURRENT SOLUTION
Software and Managed Services

s Open Platform

*  Government Transparency Suite

¢ Citizen Participation Suite
Subtotal $1,825.00

Total Monthly Managed Services $1,825.00

) “The mission of the procurement operation is to provide innovation, value and cost effective solutions with Integrity while preserving the public trust.”
Approved by Legal: 6/10/2014
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EXHIBIT C
SPECIAL CONDITIONS
GOVERNING RESPONSES AND SUBSEQUENT CONTRACTS

1. INSURANCE REQUIREMENTS:

CERTIFICATE QF INSURANCE. The Consultant shall secure and maintain, throughout the duration of this contract, insurance of such types and in at
least the amounts that are required hereln, Consultant shall provide certificate(s) of insurance confirming the required protection on an ACORD
25 {or equivalent form). The City shall be notified by receipt of written notice from the insurer at least thirty (30) days prior to material
modification or cancellation of any policy listed on the certificata(s). The City reserves the right to require formal copies of any Additional Insured

endorsement, as well as the right to require completed copies of all insuring policies applicable to the project. The cost of such insurance shall be
included in the Consultant’s bid. :

NQTICE OF CLAIM. The Cansultant shall upon recelpt of notice of any claim in connection with this contract promptly notify the City, providing full
details thereof, Including an estimate of the amount of loss or fiability, The Consultant shall also promptly notiy the City of any reduction in limits
of protection afforded under any policy listed In the certificate(s) of insurance in excass of $10,000.00, whether or not such impalrment came
about as a result of this contract. If the City shall subsequently determine that the Consultant’s aggregate limits of protectlon shali have been
impalred or reduced to such extent that they are inadequate for the balance of the project, the Consultant shall, upon notice from the City,
promptly reinstate the ariginal limits of liability raguirad hereunder and shall furnish evidence thereof to the City.

INDUSTRY RATING. The City will only accept coverage from an insurance carrier who offers proof that it:

Is licensed to do business in the State of Missouri;

Carries a Best's policyholder rating of "A" ar better;

Carries at least a Class VIl financial rating.

OR

Is a company mutually agreed upon by the City and the Consuitant.

SUB-CONSULTANT'S INSURANCE.
If any part of the contract Is to be sublet, the Consultant shall either:

- Cover all sub-consultant's in the Consultant's llability insurance policy ar,

Require each sub-cansultant not so covered to secure insurance in the minimum amounts required of the Consultant and submit such certificates
to the City as outlined harain,

INDEMNIFICATION, The Consultant shall indemnlify and hold the City harmless from any and all damage, toss or fiability of any kind whatscever
arising out of this contract to the extent permitted by the Constitution and the Laws of the State of Missourt.

SELF-INSURED RETENTIONS/DEQUCTIBLES, Any Consultant that maintains a Self-insured Retention or Deductibie (in excess of $50,000) must be
declared on the Certificates pravided the City such amounts shall be the sole rasponsibllity of the Consuitant. The City reserves the right to
aporove such self-insured retentions/deductibles and may require guarantees from the Consultant for such assumed limits,

PROFESSIONAL LIABILTY. Professional llability insurance protection must be carried by the consultant, for the duration of the contract, in the
minimum amount of 51,000,000 including errors and/or omissions.

COMMERCIAL GENERAL LIABILITY POLICY.

Limits:
Each otcurrence: 51,000,000
Personal & Advertising Injury: $1,000,000
Products/Compietad Operations Aggregate: $1,000,000
General Aggregate: ‘ 51,000,000

Policy must include the following conditions:
Bodily Injury and Property Damage
insured Contract's Contractual Liability
Explosion, Collapse & Underground (if risk is present}
Additional Insured: City of Lee's Summit, Missourl

AUTOMOBILE LIABILITY. Policy shall protect the Consultant against claims for bodily injury and/or property damage arising out of the ownership or
use of any owned, hired and/or non-owned vehicle and must include protection for elther:

Any Auto

OR

“The missian of the procurement operatlen is to provide innovatlon, value and cost effective solutions with integrity while preserving the public trust.”
Approved by Legal: 6/10/2014
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All Owned Autos; Hired Autos; and Non-Owned Autos

Limilts;
Each Accident, Combined Single Limits,
Bodily Injury and Property Damage: $500,000
City of Lee's Summit, Missouri does NOT need to be named as additional insured on Automoblle Liability

WORKERS' COMPENSATION. This insurance shali protect the Consultant against all claims under applicable state Workers' Compensation laws.
The Consultant shall also be protected against claims fov injury, disease or death of employeas which, for any reason, may not fall within the
provisions of a Workers' Compensation law and contain a waiver of subrogation against the City. The policy limits shall not be less than the

following:
Workers' Compensation: Statutory
Employer's Liability: ’
Bodily Injury by Accident: $100,000 Each Accidant
Bodily Injury by Disease: $500,000 Policy Limit
Bodily Injury by Disease: $100,000 Each Employee

GENERAL INSURANCE PROVISIONS.

1} The insurance limits autlined above represent the minimum coverage limit and do not infer or place a limit of liability of the Consultant nor
has the City assessed the risk that may be applicable to the Consultant.

2} The Consultant’s liability program will be Primary and any insurance maintainad by the Clty (including seif-insurance) will nat contribute with
the coverage maintained by the Consuliant, '

3) <Coverage limits outlined above may be met by a comhbination of primary and excess liability insurance programs.

4)  Any coverage provided on a Claims Made policy form must contain a 3-vear tai! option (extended reporting peried) or the program must be
maintained for 3-years subsequent to completion of the Contract. '

5) Anyfailure on the part of the Consultant with any policy reporting provision shall not affect the coverage provided to the City.

6} Wwhen "City” s utilized, this Includes its officers, employees and volunteers in respect to their duties for the City.

Before, entering into contract, the successful respondent shall furnish to the City of Lee's Surmmit Purchasing Office a Cartificate of Insurance
verlfying all of the foregoing coverage and identifying the City of Lee’s Summit as an "additional insured” on the general liability. This inclusion shall
not make the City a partner or joint venture with the contract consuftant in fis operations hereunder. '

Prior to any material change or canceliation, the City of Lee's Summlt wll be given thirty {30) days advance notice by registered mail to the stated
addrass of the certificate holder. Further, the City will be immediately notifled of any reduction or possible reduction in aggregate limits of any such
policy where such reduction, when added to any previous reductions, would exceed 10% of the aggregate.

In the event of an occurrence, it is further agreed that any insurance maintained by the City of Lee's Summit, shall apply in excess of and not
contribute with lnsurance provided by policies named in this contract.

Personal/Advertising Injury
Independent Contractors
Additional Insured: City of Lee's Summit, Missouri

The certificate holder on the Certificate of Insurance shall be as follows:

City of Lee's Summit
Purchasing Division

220 S.E. Green Street

Lae's Summit, MO 64063 -2358

2. INVOICING AND PAYMENTS: )
a. Invaices shall be prepared and submitted in duplicate ta the City of Lea's Summit, 220 5.E. Green Street, Lee's Summit, Missouri 64063.

Invoices shall contain the following information: contract number, item number, description of services, unit prices, and extended totals,
b. Payment schedule is negotiable.

“The mission of the procurement operation is to provide Innovatian, value and cost effective solutions with integrity while preserving the public trust,”
Approved by Legal: 6/10/2014
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EXHIBIT D
GENERAL CONDITIONS
FOR SOLE SOURCE COMTRACTS AND OTHER CONTRACTS NOT PROCURED THROUGH THE RFP, RFQ, OR BID PROCESSES

1. SCOPE: The provisions contained In this Exhibit C represent the final manifestation of intent and agreement between the City and the Seller with regard to the subject
matter contained heraln, It is the intent of the City and the Seller that the provisions contained in this Exhibit C take precedence over any other Contract provisions
{particularly the other Exhibits attached to this Contract) which may be in conflict with, or nconsistent with, the provisians contained In this Exhillit C.

2, DEFINITIONS AS LISED HEREIN:
a. The term "City" means City of Lea's Summit, MO.
b, The term "City Council’ means the governing body of the City of Lee's Summit, MO. The term “Board” means the governing body of the City of Lee's Summit Parks
and Recreation Board. The term “Board Admiinistratar” means the Parks and Recreation Bozrd's department administrator.
¢. The term “saller" means the party awarded the contract referenced above.

d. The term “Untt cost” or "Unit price”. Unit price for each unit bid shall be shown and such price shali include packing unless otherwise specified. Fraight or shigping shall nat be
inctuded in the Unit Price.

3. BONDS: When a Bond is requlred it shall be executed with the proper sureties, through a company licensed to operate in the State of Missourl, and held a current
Certificate of Authority as an accaptable surety under 31 CFR Part 223 {and be listed on the current U.S. Department of the Treasury Circutar 570 and have at least A Best's
rating and a FPRY or better financial performance rating per the curvent A.M. Best Company ratings.)

4. TERMINATION: Subject to the provisions below, the contract may be terminated by either party upon thirty (30) days advance written notlce to the other party; but If

any wark or service hereunder is in progress, but not completed as of the date of termination, then sald contract may be extended upon written approval of the City until
said work or services are completed and accepted.

a. Termination for Convenience: In the event that the contract Is terminated ot cancelled upon request and for the convenience of the City, without the required
thirty (30) days advance written notice, then the City shall negetiate reasonable terminatlon costs, if applicable.

b. Tarmination for Cause: Termination by the City for cause, default or negligence on the part of the seller shall be excluded from the foregoing provision;
termination costs, if any, shall not apply. The thirty (30} days advance notice requirement is waived in the eventof Teemination for Cause.

¢ Termination Due To Unavallability of Funds tn Succeeding Fiscal Years: When funds are not appropriated or otherwise made available to support continuation of
performance In a subsequent fiscal year, the contract shall be cancelled and the seller shall be reimbursed for the reasanable vaiue af any nonrecurring costs Incurred
but not amortized In the price of the supplies or services dellvered under the contract.

5. TAX EXEMPT; The City is exempt from State and local sales taxes. Sites of all transactions derivad from this proposal shall be deemned to have been accomplished
within the State of Missourl. :

6. SAFETY: All practices, materfals, supplies, and equigment shall camply with the Federal Occupational Safety and Health Act, as well as any pertinent Federal, State
and/or fogal safety or environmental codes.

7. RESPONDENT PROHIBITED; The contract may not be assigned or transferred without the priar written approval of the City,
8 DISCLAIMER OF LIABILITY; The City, or any of its agencies, will not hotd harmless or indemnify the seller for any llability whatsoever.

9. INDEMNITY AND HOLD HARNILESS; Seller agrees to indemnify, release, defend, and forever hold harmiess the City, its officers, agents, employees, and elected
officlals, each in their official and individual capacities, from and against ali claims, demands, damages, loss or llabilities, including costs, expenses, and attorneys fees
Incurred in the defense of such claims, demands, damages, losses or liabilities, or incurred in the establishment of the right to indemnity hereunder, caused in whole or in
part by Seller, his sub-contractors, emplayees ar agents, and arising out of services performed by Seller, his subeontractors, employees or agents under this contract to the
extent permitted by the Constitution and the Laws of the State of Missouri,

10, LAW GOVERNING: All contractual agreements shall be subject to, governed by, and construed according to the laws of the State of Missaurl. Any lawsuit arlsing from
or relating to this contract shall only be filed in the Circuit Court of Jackson County, Missourl.

11. COMPLIANCE WITH APPLICABLE LAW: Seller shall comply with alf federal, state or local laws, ordinances, rules, regulations and administrative orders, including but not
[Imited to Wage, Labor, Unauthorized Aliens, EEQ and OSHA-type requirements which are applicable to Seller's performance undter this contract. Seller shall Indemnify

and hold the City harmless on account of any violations thereof relating to Seller’s perfarmance under this contract, including impesition of fines and penalties which result
from the violation of such laws.

12. ANTI-DISCRIMINATION CLAUSE: The seller shall not Ik any way, directly or Indirectly discriminate against any person because of age, race, color, handicap, sex, national
origin, or religious creed.

13. DOMESTIC PRODUCTS: The City of Lee’s Summit has adopted a formal written pallcy to encourage the purchase of products manufactured or produced in the United
States [City of Lee’s Summit Resolution Ne. 87-18, MO, State Statute No. 34.353, Sectlon 3, (5]).

14. CONFLICTS: No salaried officar or employee of the Clty and no member of the City Council shall have a financlal intarest, direct or indirect, in this contract, A violation
of this provision renders the contract vold. Federal confilct of Interest regulations and applicable provisions of Sections 105,450 — 105.496 shall not be violated. Seller
covenants that it prasently has no nterest and shall not acquire any interest, direct or Indirect, which would conflict in any manner or degree with the performance of
sarvicas ta be performed under this contract. The Seller further covenants that in the performance of this contract no person having such interest shall be employed,

* 15. DEBARMENT: By submission of its response, the Seller certifles that nefther it nor its principals Is presently debarred or suspended by any Federal Department or
agenty, including listing in the U.S. General Services Administration’s List of Parties Excluded from Federal Pracurement or Non-Procurement programs; or if the amount of
this response is equal to in excess of $100,000, that neither it nor its principals nor its subcontractors receiving sub-awards equal to or In excess of $100,000 Ts presently
disbarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation In this transaction by an Federal Department , agency ar
prevision of kaw, If the Seller is unable to certify any of the statements in this certification, the respander rust attach an explanation to its response.

16. FUND ALLOCATION: Continuance of this Contract or issuance of Purchase Orders there under, I contingent upon the avallable funding and allocation of City funds,
The Sellar understands that the ohligation of the City to pay for goods and/or services under the contract Is limited to payment from available revenues and shall
constitute a current expense of the City and shall not in any way be construed to be a debt of the City in contravention of any applicable constitutional or statutory

“The mission of the procurement operation is to provide innovation, value and cost effective sotutions with integrity while preserving the public trust.”
Approved by Legalk: 6/10/2014
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limitations or requirements concerning the creation of Indebtedness by the City nor shall anything contained in the cantract constitute a pledge of the general tax
revenues, funds or moneys of the City, and all provisions of the contract shall be construed so as to give effect to such Intent,

17, FREIGHT/SHIPPING: Freight/shipping shall be F.0.B. Destinatian wheraby all transporiation charges shall be patd by Contractor.

“The mission of the procurement operation Is to provide innovation, value and cost effactive solutions with integrity while preserving the public trust.”
Approved by Legal: 6/10/2014
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NOTICE TO PROCEED-RENEWAL
April 8, 2024 ' '

Erin English

Granicus, Inc.

600 Harrison Streef, Suite 120
San Francisco, CA 54107

Re: Renewal of Yearly Contract for Granicus
Contract #2012-107/1R

Dear Ms, English:

1 am pleased to Inform you the above referenced contract has been renewed with your company. The contract
period will be October 10, 2013 through October §, 2014, A copy of the contract documents Is enclosed.

The using departments wili place orders with your company using 2 Purchage Order number, This Purchase Order
number must be referenced on all invoicas, delivery tickets, and all associated paperwork.

To ensure brompt payment, all invoiees must be sent to Accounts Payable at ap@cityofls.net, via fax at 816-969-
1113, or by U5 Mail to Attentlon Accounts Payable, City of Lee's Summilt, 220 S.E. Green Street, Lee’s Summit, MO
64063. Payment will be made within 30 days after receipt of the invoice.

i lnak ferward o doing business with your company during this new contract period. Please do not hesitate iq
contact me if any guestions or coneerns arise at 816-969-1087.

Thank you,

gaDee Tschirhart;"CPPB
Senior Procurement Officer

cc: - Bidt file
Accounts Payable

- Procurement and Canirnct Serviges
i 290 SE Green Strest | Lee's Summit, MO 84063 | P: 816.960.1080 | F: 816.980.1081 | cityofis.net

1NE MISSIoN G TNE procurament operdtion Is 1 proviae imnovation, vaiue and cost 8neciive sOIUnons witn mtegru:y wnne [JFESBI‘\HIIE TNE pUDIC Erust.
Approved by Legal: 6/10/2014



TS LEE'S SUMMIT

MISSOURLI
SERVICE AGREEMENT
2012-1071R
FOR MEDIA MANAGEMENT SOFTWARE
This Renewal Agreement made and entered into this Zﬁ day of |20y , by and between the City of Lee’s Summit, Missout},

a Municipal Corporation of the State of Missour, hereinafter referred to as “City," snd Granicus, Inc., a California Corporation,
hereafier referred to as “Service Provider.” Witnesseth, that: :

WHEREAS, Service Provider has offered to provide the services described in Exhibit A; payment term described in Exhibit B;
Insurance requirements described in Exhibit C; and subject to the terms and conditions as described in the original agreement, which
is attached hereto as Exhibit D.

WHEREAS, City desires to engaga Service Providet to perﬁ:rm‘ auch services,

NOW, THEREFORE, in-consideration of the mutval covenants and considerations herein contained, IT IS HEREBY AGREED by the
parties hereto as follows:

1. City employs Service Provider to perform the services heveinafter set forth,

2. Setvices, The Sarvice Provider represents that it is equipped, competent, and able to perform, and that it will perform all services
hereinafter set forth in a diligent, competent, and warkmanlike manner, Service Provider will perform all such gervices in accordance
with the following provisions, incorporated info this Agreement as if set forth in full herein: the Service Provider's Proposal,
(“Proposal”) attached hereto as Exhibit A; payment term described in Exhibit B Inswance tequirements, attached hereto as Exhibit C;
and General Conditions, attached hersto as Exhibit D. ¥n the event of a conflict between the terms of the exhibits, the terms of Exhibit
D shell control :

3. Amount Not To Exceed. i is expressly understood that in no event will the total compensation to be paid to the Service Provider
under the terms of this Agreement for the services set forth in the Propesal, exceed the sum of Twenty One Theusand Seven Hundred
Dollars ($21,700.06).

4, The term of this Agreement shall commence on Ogtoher 10, 2013 and end on Octoker 9, 2014,

5. This agreemnent shall be binding on the parties thereto only afier it has been duly executed and approved by the City and the

Service Provider,
EE’'S SUM%H‘ -

cphen Arbo, City l\iﬁnager

_OY o7 /201y

D

APPROVEDAS T

GRANIEUS, [N
A GluiClty Attomey [ \l ’ Vﬂal:);f M

Thomes A. Spengler 7 7

Title: Chief Executive Officer

T

Dat

Page |
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EXHIBIT A
Scope of Services

Ciranicus®s Open Platform

The Granicus® Open Platform is the cloud-based foundation for all Granicus applications. It allows government organizations o
manage and store an unlimited amount government public meeting datn. It is the cors of out content management, admiristration and
distribution tools and includes fres access to cur APTs and SDKs, helping you seamlessly connect your Granicus solution to systemns
in place. The Granicus Platform inciudes the ability to upload and publish corsent including videos and documents. Click heve for
more informaton on the Granicus Cpen Platform.

Live and on-demand streaming to mobile devices
Create a paperless agenda environment with iLegislate® for the iPad

*  Unlimited content storage and distribution
¢  Open architeciure and SDK

¢ Archived video editing and indexing

s  Citizen web portal

L

L

Government Transparency Suite

The Government Transparency Suite gives your citizens greater access to public meetings and records online. Take the aext step
towards transparency and stream mestings and eveats live, link related documents to your video, and provide advanced seatching of
archives. The Government Transparency Suite gives you unlimited cloud bandwidth and storage as well as loeal live #nd on-demand
streaming for up to 58 coneurrant viewers. This Suite also allows you to connect agenda data to the iPad to review agendas and
supporting documents, take notes, and more through the iLegislate® application. Click here for more information on the Govertiment
Transparency Suite.

s Give cilizens convenient aceess ta live and avchived streaming through your webslte
e Reduce public inquiries with searchable, self-service access online

e [mport agendas and index video live to eliminate houts of work

+ Manage and distribute uniimited maeetings and events—all compietely automated

¢  Reach a broader audience - integrate closed captions with video
Understand and measure public participation with in-depth video analytics

Clitizen Participation Suite

The Citizen Particlpation Suite encoutages greater community engagement in productive new ways online. Collect
ideas for community improvement, leverage foedback on projects underway, and prioritize key public initiatives. Allow citizens to
easily contribute, vote on and priotitize ideas using a customized website dedicated to communtty idea sharing. Utilize online
discussions, forums, and survey tools to collect feedback on specific topics. Let your comumunity make more Informed opinions —
add videos, docurents and presentations related to your projects. Additionally, citizens will be able to electronically submit
comments for agenda items using an enlive form tied o your npeowming meeting agenda, Run reports and distrfbute them to elected
members or depariment heads, giving them a deeper understanding of public opinion before they make decisions. Click here for more
information on the Citizen Participation Suite.
s  Easy-to-use online tools to capture citizen tdeas

Utilize online discussions, idea forums, and survey tocls to collect feedbuck on specific projects
Prioritize key public initiatives

Receive commments electronically for tems on the agenda

Run detalled reporia to make better inforened decisions

Access community ideas, demographics, and feedback on an {Pad with iLegislate”

« % & = 9
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EXHIBIT B
Payment Terms
CURRENT SOLUTION

Software and Managed Services

s Open Plaiform

¢ Government Transparency Suite

o Citizen Participation Suite

Subtotal $1,825.00
Total Monthly Managed Services $1,825.00

Page3
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EXHIBITC
SPECIAL CONDITIONS
GOVERNING RESFO ND SUB T CONT!

I INSURANCE REQUIREMBNTS: (GENERAL)

CERTIFICATE OF INSURANCE. The Consuliant shall secure ang maintain, throughout the duratlon of this conteact, insurance of such types and
in at least the amounts that are required hereln. Comsulwant shalt provide certificate(s) of insurance confirming the required protection on an
ACORD 25 (ov equivatentt farm), The City shall be notified by receipt of writlen notice frem the insurer af least thirty (30) days prior to material
modifleation or cancellation of any pelicy listed on the certificate(s). 'The City reserves the right to require formal capies of any Additional Tnsuyed

sndorserment, as well as the rght to require completed copies of all insuring policies epplicable to the project. ‘The cost of such insuranca shall be
included in the Consultant’s bid.

NOTICE OF CLAIM, The Consultant shall upon receipt of notice of any claim in connection with this contract prompily notify the City, providing
full details thereot, inoluding an estimate of the amount of loss ar liability., The Consuitant shall also prampily notify the City of any reduction in
limits of protection afforded under any policy tisted in the certificate(s) of insurance in excess of $10,000.00, whethar or not such impaltment came
about a5 4 resulf of this cantiact. If the City shall subsequently determine that the Consultant's agpregate limits of protection shall have been
impaired ot reduced to such extent that they are madequate for the balance of the project, the Consultant shall, upon notice from e City, promptly
reinstate the original limits of Tiability required hereunder and shall furnish evidence thersof to the Ciky.

INDUSTRY RATING. The City will only accept coverape from an insurance carrier who offets proof that it:

I3 Licensed to do business in the State of Missourd;

Carries & Best's policyholder rating of "A" or better;

Carries at least a Class VII fingncial rating.

OR

Is a company mutually agtesd upon by the City and the Consultant.

SUB-CONSULTANT'S INSURANCE.
If any part of the contrect is io be sublet, the Consultant shatl efther:

Cover all sub-consultant’s in the Consuliant’s {lability insurance policy or,

Require gach sub-consultant not g0 covered to seoures insurance in the minimum amounts required of the Consultant and submit such certificates o
the Clty as outlined herein.

INDEMNIFICATION. The Consultant shall indemnify and hold the City harmiess fom any and all domage, loss or liability of any kind whatsoever
atising out of this contract 4o the extent persitted by the Conetitution and the Laws of the Statc of Missoutd,

SELF-INSURED RETENTIONS/DEDUCTIBLES. Any Consultant that maintains a Self-Insured Retention or Deductible (in excess of $50,000)
tryst be declared on the Certificates provided the City such amounts shall be the sole responsibility of the Consultant. The City raserves the right to
approve such selfinsured retentions/deduetibles and may requivs guarantees from the Consutant for such assumed limks.

PROFESSIONAL LIABILITY. Professional liability insurance protection must be caried by the consultant, for the dusetion of the contract, in the
minimurm amount of $1,000,600 including etroes and/or osmissicns.

COMMERCIAL GENERAL LIABILITY POLICY,

Limits:
Each ocourrence: $1,000.000
Personal & Advestising Injury: $1,000,000
Products/Completed Operatlons Aggregate: $1,000,000
Genetal Aggrogate: $1,000,000

Policy must include the following conditicns:
Bodily [njury and Property Darnage
Insured Contract’s Contractusl Liability
Explosion, Collapse & Underground (if visk Is present)
Additional Tnsured: City of Lee's Summit, Missouri

AUTOMOBILE LIABILITY, Palicy shall protect the Cansultant against claims for bodily injury andfor property dumage arising out of the
ownership or use of any owned, hired and/or non-owned vohicle and must include protection ftr either:

Any Auto

OR

All Owned Autos; Hired Autos; and Non-Owned Autos

Limits:
Each Accident, Combined Single Limits,
Bodily injury and Property Damage! $500,060
City of Lee’s Summit, Missouri does NOT need te he named as additional insured on Automobile Liability
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WORKERS' COMPENSATION. This insurance shafl protect the Consultant against ail ¢laims under applicable state Workers' Compensation laws,
The Consoltant shall also bt peotected against ¢laims for injury, discase or death of emplaysss which, for eny reasen, imay not fall within the
provislons of & Workers' Compensation law and contain a walver of subtogation agalnst the Cly, The policy limits shall not be less than the

following:
Workers' Compensation: ’ Statutory
Employer's Liability:
Bodily Injury by Accident: $100,000 Bach Acoident
Bodily Injury by Disease: $500,000 Policy Limit
Badlly Injury by Disease: $100,000 Each Employes
GENERAL INSURANCE PROVISIONS.

1) The insurance limits outlined above represent the minimum coverage limit and do not infer or place a limis of tiabitity of the Consultant nor s
the City assesved the risk that may be applicable to the Consultant. '

2y The Censultant’s liability program will be Primary and sny insurance maintained by the Clty (including self-insuranca) will net contribute with
the coverage maiintained by the Consultant. -

3) Covgrage limits outlined above may be met by e combination of primary and excess Hability insurance programs.

4} Any coverage provided on s Claims Made policy form rust contain a 3-year tail aption (stended reporling neriad) or the program must be
malmained for 3-years subsequent to completion of the Contract,

%) Any failure on the part of the Cengultant with any policy reporting provision shall not affect the coverago provided to the City.

6}  When “City" ia wiilized, this includes its officers, employees and votunteers in respeck to thefrr dutles fo the Clty.

Before, entering into contract, the successful respondent shall furnish to the City of Lec's Summit Purchusing Office a Centiffcuts of lnsurance
verifying all ofthe foragoing coverags and identifying the City of Lee's Summit as o "additional insured" on the general liakility. Thia incluslon shall
not make the City & partner or joint venture with the coniract consultent in its operations hersunder,

Prior to any material change or cancellation, the City of Lee's Summit wili be given thitty (30) days advance notice by registered mail to the stated
address of the certificats holder, Further, the City will be Immediately notified of any reduction or possible reduction in aggregate limits of any such
poley where such reduction, when added to any previous reductfons, would exceed 10% of the aggregate.

In the event of an ocouweence, it (s further agreed that any insurance maintained by the City of Lecs Swnmit, shail apply in excess of and not
coniribute with insurance provided by policies named in this contract,

PeronalfAdvertising Injury
Independent Contractors
Additional Insured: City of Le&'s Surmmit, Missouri

The cetificate holder on the Certificate of Insurance shall be as follows:

City of Lee's Suvmit
Purchasing Division

220 5.E. Grasn Streat

Lea's Summit, MO 64063 2338

2, INVOICING AND PAYMENTS:
a. Invoices shali be prepared and submitted |n dupticate to the City of Lee's Summit, 220 5.E. Green Street, Lee's Summit, Missourt 64063,
Invoices shall contain the follewing information: contract number, iter number, description of services, unlt prices, and extended totals.

b.  Payment schedule is negutiable.
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SERVICK AGREEMENT
FOR GRANICUS, INC.

_This AGREEMINT. made and entered into this / 5 day of W

2067 . by and hetween the City of Lee’s Summit, Missouri, a Municipal
Corporativn of the State of Missourd, heveinaller referred to as “City,” and Granicus, Ing.,
a Califoenia Corporation. heveatter reforred o as “Service Provider.® Witnesseth, that:

WHEREAS. Service Provider has offered o provide the services and payment
terms described in Exhibit A, Insurance requirements deseribed in Exhibit B, subject to .
the General Conditions described in Exhibit C and slso subject to the terms and -
vonditions described in Exhibit D, the Granicus, Ine. Services Agresment; and

WIHEREAS. City desires to engage Bervice Provider to perform such services.

NOW, TUHEREFORE, in  consideration of the mutual covenants and
considerations hergin contained. [T IS HEREBY AGREED by the parties hereto as

Loflows:
[ City employs Service Provider 1o perform the services hersinalter set forth,
2 Services, The Service Provider represents that it is eyuipped. competent, and able

w perform, and that it will perform all services hereinafter set forth in a diligent,
contpetent, und workinantike manner, Servies Provider will perform all such services in
accordance with the fallowing provisions, incorporaied inte this Apreement as il set forth
in full herein: the Service Provider's Proposal, (*Proposal™) atiached beeeto as Exhibil A:
Insuranve reguirements, attiched hereto ay Exchibit B: Cieneral Conditions, stiached
hereior us Exhibit () and the Granicus, Ing. Services Agrooment. attached hereto as
Exhibit 1.

1 Amount Not Te Exceed. [t is expressly undersieod tha in no event will the total
eoinpensation ta be paid o the Servive Provider under the wems of this Agresment for
the services set forth in the Proposal. exceed the sum of Thirty Four Thousand Four
Hundred Fifty-Five Doflars (834,455,000 which inctudes the vost of soflware, equipment
and services in the amount of £20.955.00 and managed services fees of $1,125.00 per
month,

4, The term ol this Agreement shall commence on October 1. 2007 and end on June
30, 2008, The Clty has the option of renewing the Apreement pursuant 1 Article 8.1 in
Exhibil [> and the managed services fees during any renewal term shall be $1,125.00 per
month.

#acmtosh HO Usersisarah Oestiop Granicus:Agraenents Lee'y Summid:Granicus Prof sarvices Agraemeant 1220 i
051 e
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5. This agreement shall be binding on the parties Ihereto only afier it has been duly
execuied and approved by the City and the Service Provider,

CITY OF LEE.S SUMMIT

“Rydphen Arbo, Drerim City Administrator

DATE: Z,/Z 5 Vi

A?Plu)\";ﬁlﬂ]} AS TO FORM:

_"
. . '_," g R S 1 e
El R - - [R——" - Al,lf
/‘{53‘1, Chy Atwrney /

GRANICUS, IINC

Ihcnmas A H;;m-&}y
Title: Chief Executive Cfficer

paTE: G- 15 07

I
Matintoah HO Usare-sasan Dealiop Granicus. Agraamants Log's SummiltGranicus Prof sandces Agreement 12-2%
051 dae :
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5/16/2007

To: The City of Lees Summit
Randy Dickey
CT0
Via email

Randy,

Granicus tooks forward to developing 2 successful lang-term refationship with The City of Lees
Summit, By selecting Granicus as your streaming media solucion provider, you will greatly improve
axternat and internal access to your public meetings. These meetings will be avaitable live over
the internet, and as searchable archives that can be used for efficient long-term record keeping.
Streaming with Granteus improves public access heyond what can be provided thraugh cabie
liroadeast. The availability of searchable archives allows 3 section of any meeting to he retrieved
at anytime using 3 simple keyword search.  In addition, documents like staff reports, agenda's,
and minutes can be synchronized and linked ko your audio and videa archive all of which will be
avaitable through the City's web site.

While public meeting broadcasts are a compelling and popular use of your Granicus solution, your
system can be used by alt Clty departments to present videa cantent internally or externally over
the web. Other cities use the Srameus solutian o deliver public education content, public service
annauncements, and video on dethand tralning.

The Granicus solution delivers the functlonality desired by The City of Lees Summit, and does it in
a way that minimizes the overall cost. Our proposed solution integrates with your current
infrastructure and audie video equipment instead of replacing o duplicating it. Additionally, the
storage and distribution of your streaming content Is offloaded to the Granicus Media Center
etiminating your need ta invest in additional dedicated bandwidth and servers, which are necessary
to support streaming, By automating pracesses that would normally be dene manually the Gramicus
MediaManager™ software also minimizes the impact streaming has on staff time, and eliminates the
need for Yhe |T staff to be on hand during meetings. Agenda ems can be indered in real time,
and archives are aytomatically published to the City's web site minimizing the invalvement of your
Webnaster, Because meeting archives are readily available on the Iaternet, the need for the
clerk’s aifice to retrieve and prepare meeting records will also diminish over time.

At GranicLs, we recognize that a great product is anily part af what keeps aur cliants satisfied.  For
that reason, Grapicus provides 24/7 tachmical support and ansite user training. We alzo take full
respossibility for maintaining and monitocing the technoiagy that pawers your schition, 5o that you
can avoid the cost of developing a team of streaming axperts. When you need us we will be there
to hetp,

If you have any questions about our services or this prapesal please do not hesftate ta contact me.

Most Sinceraly,

fhichael Osuna
South Central Regional thractar
Granieus, inc.
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Propnsed Solution Pricing

Your Granicus solution was designed based an The City's specific streaming needs. Qur pricing
reflects our commitment ta supply our custamers with the highest value and utmest quality. Your
talution consists of the components detailed below.

Orapicus MnfiaManmer
MadiaManager Sofiware
Basic $6,300.00
‘ Subratal  $6,500.00
Granicys OuriCast Encodre |
Hargware (Provided by Client) $0.00
{1 - Minimum 3.0GHz Pentium 4 with HT
techioiagy
32-bit required. 64 bit eatenstons witl not wark
Minlmurn 1GB Ram maximum af 2GB RAM
and minimum 3608 disk (RAID 1 recommended)
Windows Server 2003

(1] - Osprey 230 Encoder Card 5350.00
Configuration
Hardwave {Provided by Client) $0.00
Spftware S650,00

Subtotal  $1,600.00
Professdonat Servivos B Other Hardware

Tratning

{1} - Days Onsite §1.600.00
Instailation

{1] - Day Remote $325.00
Web Site Integration : $2.600.00

Subtotal  §4,525.00

Shigping 525.60
Tatal §12,050.0¢
Total Monthly Managed Services 5450.00

Payment Terms: .
inyoicas for up-front software, equipment and services will be sent upos completion of
deployment, The payment term for the up-front invoice is net 30.

tvoices far the monthly managed services will he sent upon the completion af on-site training and
client valtdation. The payment terms for the monthly managed services are net 30,
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Granicus Managed Services

all managed services plans are billed on a monthly basis, and raquire the first month he paid during
the initial setup of yaur Gramicus selution.  All plans include full Managed Services, complete
moenitoring and maintenance of your on-site hardware ang 24/7 techrical and user support for your
complete solution. Managed Services also includes all software upprades and bug fixes for att of
the City's Granicus software components.  The goal of our Managed Services pragram s to help
the City realize the highest leve! of value gnd satisfaction from Granicus solution, withaut Incuring
sdditlaral or unexpected costs.  Granicus Managed Services include the following:

Technical and User Support

Granicus offers continuous cusiomer support and is dedicated to ensuring that the City s
complately satisfied with Granicus products and services, Gramicus staff is avaitable to the City
24hrs a day, 345 days a year, via the contact info betow.

Direck (8:00am to 4:00pm Pacifle timeaf: 415-357-3618
Toll Free (8:00am to 6:00pm Pacific time): §77-88%-5495
Site: www.granicus. com

Email: support@granicus.com

Monitoring

As part of the City's Managed Services Geanicus will continually menitar, on a 24/7 basis, all the
software and hardware included in your satution. . Shauld any malfunctian appear, Granicus wil
immediately notify the City and proceed to resotve the issue. Granicus 15 committed to repair of
repiace any aon-functiening hardware, provided directly from Granizus, within 24 hours for up to 1
years.

Software Uparades

Granicus provides its software as a "Lifetime Licanse". and all software upgrades are included as
part of yaur Managed Services program.  This tncludes both the rights to use the upgraded
software and any services required as part of the upgrade grocess.

Bandwidth and Storage

Through Granicus Managed Services we will provice all of the bandwidth and storage necessary to
utilize your solution, The Granicus Managed Services plan includes “Uniimited Bandwidth” for
streaming the City's live and on-demand content aver the Internet through the Granfeus Media
Center™,

The Granicus Managed Services base plan also includes 12 months of archiving for all gublic
mestings and 50 hours or 7 Gigabytes of storage for additional content at the Gramicus Media
Centar™,

1N MISSION O INE procurement Operaucn is (o proviae Innovation, value ana ¢ost eTTeciive SOINTIONS winn INGEErity wnilg praserving tne puoie trust.
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Project Implementatian Timeline

Granicus s pleased to begin a promising and successful relationship with The City of Lees Summit.
To begin the process, we have auttined s timeline to ensure the efficient and organized
implemantation of your Granicus solution, Granicus guavantees a 30-day implemantation period,
which begins the day the service contract and triftial fees are réceived.

oy

N,
Client delivers signed proposal and service contract to

Gramicus Pra Kigk-Off
Full purchase order is lssued by the Client T Pre Wick-Oft
Project Kick-Off T week s
(nstailation project plan completed by Granicus B Client Week 1
Hardware built, configured and tested . Week 2

Granicus in conjunction with the Client's Webmastar wit

camplete the website Integration Weak 2
All Onsfte tnstallations Completed Week 3
Trailning Completad \Wealt 4
Client comgpletes two-day solution testing and foal Woak 4
implementation sign off

g?m':t‘i::r:s Client releases remaining project funds to Waek 4

Unless otherwise stated in a program annauncement or solicitatton, this signed and actepted
proposal must be received by 773172007,

Sign to accept proposal. Granicus, Inc.
Return to representative or: 568 Howard St.
Suits 300

San Francisco, C4 94103

The City of Lees Sumn Granicus, Inc.

f o . Sy

Client Signature; o Sigrature; _ sL3e2

ot —-*é.?‘/ [BLT. . pae } 122 CF

'’
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Profiessional Services Description

Configuration:
Canfiguratfon of {ramicus hardware includes the assembly of all cerver and encoder components.
Base operating systems are instailed on Granicus or client supplied hardware. The Rardware and

saftware s optimized for streaming media applications. Granicus software is then installed ang
initial configuratian and resting s performed.

Web Site lntegretion:

Web site Integration includes incorporating the public comporents of the Grancus Media
#anagement™ software into the ciient's website, matching the look and feel, and integrating the
navigation. This service also includes the custom design of a cllent sgecific pop-up video player, or
skin, and a custom agenda parser to increase indexing quakity and efficiency. In addition, our
Minutesmaker feature can be customized to provide automatic generation of cross-linlked meeting
minutes to raeet your specific needs.

Qnsite instalietion & Yraining: . :

Onsite installation of hardware at client’s location (nctudes configuration of: analog audio and
viden feeds to the encoder, Internet and LAN cannectwity, configuration of firewalls and proxies,
all hardware with power and backup power supplies, and final system configuration with the
Granicus Media Center. Once the system s Up ahd running Granicus' engineers finiish the satup by |
tuning the audio and vides remately. A training session concludes the onsite visit,

Once the systern is instatled, our engineers will remotety menitor your equipment to assure that it
is continualiy operating to original specificatians.

11 MISSION 0T tE Procurement DREraTtion IS T0 provige INGVaTIoN, VaiUE 3na COSE @TTECTIVE SOITIONS WItN NTEEITY WIHIE PrEServIng The pUmiIC TrusT.
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Granicus Mediaianager™ Softwarz

Graplcus MediaManager™ consists of praprietary web-hased software tools designed to efficiently
organize and manage your treaming content. These tools pui the control of broadcast activity,
user account management, live event management. and usage reporting in your han ds.

The software has been broken up Into four segments to meet the unigue needs for a vartety of
local government agencies. These three components are: 1y Medla Manager™ - Basic, 2}
MediaManager® ERterprise, and 3) MediaManager®, - MinutesMaker.  Each of these components
are described In detail below, MediaManager™ . Baslg is the foundation technology of every
salution and is required befare adding the Enterprise or MinutesMaker software modules,

aManager™ Basic

Publie Site:

Our solution fncludes several pages (or yeur Internel users to access on-demand media and lve
broadcasts. Users will use these pre-built pages to search out specific footsge, and jump to specific
events within your audiofvideo archive, The Gramicus solution alse silaws for a key word search
based on all of the index polnts gssociated with the City's complete Ubrary of video archives. This
functignality substantially increases the convenience of access to and use of meeting archives.
Around these core pages you can fastantly control user access using a registration and log in
system. All public web pages are seamiessly integrated into your curcent website, so that the laok
and feel af your site remains consistent. The MediaManager Basic software license allows for ang
custor duild archiving listing page, and one video skin. By adding MediaManager™ - Enterprise you
will the ability 20 create and customize an unlimited number of publiz pages by utilizing our
templates and views tools. Ses MediaManager™ - Erterprise for mare information,

Protected Adminigtration Site:

as a client of Granicus, you will have access to 2 web based admintstrative sice that will allow you
ta create and Manage archives, schedute and ndex live events, link documents and minutes of
meeting to the video, view real time usage reporting, and configure content distribution. You will
alsn have access to a series of video aditing toals that can be used to enhance your an-demand
cantent once it has been broadeasted or encaded.

¢ Medla Acquisition tools give you the ability to add audio and video content to your
content libravy from a variety of sources. Utllizing the Granicus Outcast® encoder, live
avents can be smultaneously Droadcast and archived to the Uprary easlly and directly
through the live evant manager, During a bruadeast you can add times stamped data, such
as agenda (tem indices o stides, allowing you to <reate neh multimedia presentations, You
are alse given a symple metdha import fool that can be used to {mport any pre-encuded
content from your desklep inta your archive listing., Finaily, the Granicus Quicast™
ancader, which is included with MediaMarager ™ - Basic, can be used Lo encode your anatog
vien by replacing the tive signal with that of a standard video playback device such as a
standard VCR ar DVD player. In this scenario, the same capture tools for managing a live
broadeast can be used ta make your valued offline content avaitable online. Granicus alss
gffers in house from encoding from VHS or DVO as part of our professianal services,

¢ Automatic Live Event Scheduler and Archive Publishing - Live events, such as Cly
Supervisors meetings, can be easily scheduled to be both broadeast live and archive
thriugh the Granicus Live Event Manager. By utilizing this tool, the Lity will not require
staff time or technical assistance to start, stap Or archive their live evemts, Archives are

1M {missian or tne proCurament operation is t provige INnQVATIon, Vvalue anag cost efTective SAITIons WILH integnty wnie RTesenving Trne puic trusc.
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automatically tramsferred from the Granicus COutCast™ encoder to the Granicus
MadiaCenter™ and automatically published the City's web site. These features

substantially degrease the need far staff time to manage content creation and publishing te
the City’s web site.

v AMedia Clip Administration provides clients the tools to create, edit, delete, index, trim
and merge digital video clips. Once the media is in the archive library you can utilize
indexing fools that aliaw you to set multiple “Jump Ta" paints into the video, providing
your end usar the abllity to eastly navigate your streaming content. Various other editing
and organizational toots aflow you to modify your acchives and add to the searchable Meta
data assuciated with each archive.

» Meeting Agenda Parser allows the Clty tg index its video archives based an aganda {tem
titles, by autamatically pulling the agenda item titles and descriptions fram the City's
agends and loading them inta the Granicus MediaManager™. These agenda item titles are
than loaded into the tive event manager, which ailows you to index yaur video in real time
by simply clicking on an agenda item title and pressing enter when the cauncil or board
begins discussing that tssue.  Other solutions, i they offer indexing, force you to manually
ratype and load the text for each agenda item. The Agenda Parser {eature assures quality
indexing and substantially decreases the staff time need to create indices.

« Searchable ndexes - Audio and Video archives, witich ane viewable over the Internat, can
be easily Indexed willy mulkiple jurop peints through the Granicus Mediamanager™ software.
These indexes allow users to jump directly to the specific point & the City's audio/video
archive. The Granicus solution also allows for a key ward swarch based on all of the index
goints associated with the City's complete Hbrary of video archives, For example a key
word search on "Water" will retum to the uger a direct link to all of the audiofvideo
archives, which discuss water usage in the Clty. This functionality substantlally increases
the conventence of access to meeting archives,

v Searchahie Closed Captioning The Granicus solWtion supports the use of closed
captioning, and the association of the captioning with the streaming media. Captions are
viewable during live and archived streaming for fuli ADA ‘compliance, For archived
mestings the captions can aiso be searched by key words atlowing the user te jump to the
appropriate point in the video archive. In addition captions can also be used to create a
transcript for a particutar agenda item through the Granicus Mediaitanager™ Software.

v Document Management snables documents ko be manually joaded and linked to video
archives and directly associated to the appropriate agenda items, resulting in a searchable
archive that includes both the audiu/vides record of your meeting and the staff reports or
other docuements that were used during the meeting.  Cross-linking documents and
audin/videa archives provide the most comprehensive records archive system avatlable. To
improve the effiiency of integrating and linking your meeting decuments with your
meeting audlv / videa see the Document management Integration option included with
Minutestinker ™,

« D Downioad with Indexing - Audib/Vides Archlves can be quickly downtoaded and bumed
to €D by any administrator of the Granlcus satutlion.  The €D downtoad also includes the
agenda Item indexing infarmation so users of the CD can still Jump directty to the agenda
itams they are interested in. This tool conventently provides ofiline copies of your
meatings for those gitizens without iniernet access.

{RE MISSION OF INE ProcUremMent CREraton IS 1o Provige IMOVauon, VIUe ana Cost BTECUVE SCHULIONS WItN INTEETITY WIS Preserving tne puoiic TRust.
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» Media Dalivery subsystems, such as the Granicus StreamReplicator™ and Mediavauit™,
maximize your existing infrastructure investment by allowtng you to daliver content using
local dtorage and bandwidth when appropriate. These systems fuaction transparently as
part of the Granicus salution, and complement the cobust dalivery architecture at the
Granicus Mediatentar™, WNo spectal training is requirad to operate these devices as they
funcrion autoromousty and are contratled by Grantcus MediaManager " software,

s Summdary Reports orovide you with detalled usage reports concerning: streaming requests,
average user bandwidth, outbound bendwidth, content popularity, and media storage
Usage.

INE MISSION Or INe Procurement gperaton is 1 proviae INNOYATIoN, valug ana CosL BTeCIVE SOIUTIONS With INTEZNTY wnne preser\rlng ne PUDIIC TrusL,
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- Grantcus MediaCenter™ - Content Management and Oetivery

Ta deliver reliable, high-quality audis and video content over the internet you must have a secure
and scalabile distribution fackity able (o support bundreds or thousands of concurrent users; with
this a5 our goal we created the Granicus MedlaCenter™. The Gramious MediaCenter™ enables us 1o
store and distribute your captent over the Internet to ensure your audience consistently receives a
high quality strgam, :

Hevw ft Works

The Granicus Medialenter™ is the core of all Gramicus internet broadcast solutions. This secure
and relfable facility stores and distributes rich-media events to the public over the internel. Live
streams arg encoded a1t your tecation and one stream Is 3ent to our streaming servers at the

. Granicus MediaCenter™, Archive files can also be uploaded directly to our servers. Your streaming
content will be svailable through your web site, but the Granicus MediaCenter™ handies ail
requasts for both tiva and archived streams, The only streaming that will travel over your network
I$ the one stream per saurce, you are sending to the Granicus MediaCenter™,

The Granicus MediaCenter™ ts well equipped to handle all of your streaming needs, It has direct
redundant internet connectiwvity ah optical wavelength speeds to a variety of major internet
tackbane providers, Including Qwest Corumunications, SBCIPacific Bell and othars.

in addition to providing standard Intemet Data Center power facilltles the Granleus MediaCenter™
has"the significant added benefit of being x Designated Block %0 facility, allowing the facility to he
exempt from relling blackouts.

HMadiaCenter™ Faatures:

Flexible Storage Frograms
Flexible Distribution Programs
247 System Support

Redundant Storage

Redundant Netwark Conrections

2 8 @ % o
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Granleus Quicast™ Encodar - Feature Rith Encoding

The Granhicus Outcast encoder coupled with the Granicus MedigManager™ Software makes live
streaming and archiving a simple and hands off process, Most enceders simply convert an Audig
vides sigral inte a digital format that can be used for streaming: the Granicus Qutcast ™ doves much
more. Using the Granicus Cukcast™ with your Granicus solution allows for tve event scheduling, -
automatic weh publishing, live indexing, slides, losed captioning, and automatic arehiving and file
wansfer ko distribution servers

=EE =) . ..
How it Works

The Qutcast™ Encoder integrates with the web-based Granicus MedlaManager™ software and
transfars live broadeasts to the Granicus MediaCenter™ tn real tme, The Granicus MediaCenter™
then duplicates and distributes your high quality awdio and vides content to the audience
reguesting the cantent,

While broadcasting a Hve event, the on-site Granicus Qutcast™ Encoder can alzo archive your
hroadeasts for on-demand viewing later. Onee your broadcast s complete, the encoded event is
automatically transferred ta the Gramicus MediaCenter™ where our suite of streaming madia toois
15 accessible for editing, managernent and publishing functions.

Outcast™ Encoder Foatures:

Live & Scheduled Breadeast Contral

Automatic Archiving

Multiple Bit Rate Suppart

Automated Broadeast and Archive Publishing

Live event management: indexing, Stides, and Closed Captica

e @« B @ &
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EXHIBIT B

insurance Reguirements
1 INGURANCE:

The consultant shall be required to maintain and carry in forge, for the durstion of the coniract,
insurarce coverage of tha ypes and minimum ilability 4¢ set frih batow

a EROFE 1Y iTY

Profeasionat isbifity or errars & omissions insuranae proteciion must be carried
by the Conauliant in the minimum ameuni of $4,000,000. Protecton muat
include tha infection of 2 client's computer sysiem

b
Limits:
Each Occurrence: % 1,000,000
Personal & Adverising hjury: $ 1,000,000
Producie/Completsd Qperations Agaregate £ 1,000,000
Genaral Aggregate: $ 1.000,000

Policy must include the following conditians:

Contractual Lizbility

Preducis/Complated Qperations

PearzonalAdvertising njury

independant Contractors

Additonal Insueed: City of Les's Summit, Missouri

{Gengrat Lizbility policy may be endorsed to inciuda the Professional
Lezbility righ but it must be specifically identified on the certificate of
inaurance

v Should the Prafsssional Liability policy address persona! injury and/or
the products/completed aperations risk, it may bea excluded from the GE
policy, but must be spacifically stated an the certificate of insurance.

P o @ a9 ¢ &

Macmtosh HO Users:sarsh Deshiap:Granius:Agresments Loa's Summit.Granicus Prol sarvices Agizament 12-29-
051 don
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Policy shall psatect the contractor against claims for bodily injury andfor properiy damage
arlsing oul of the ownership oF uge of any ownad. ired andfor non-owned vahicle and must
include protaction far either

A) Any Auto
OR.
B} All Owaed Autas. Mired Autos; and Non-Owned Avlos

Limits

Each Acoident, Combined Single Limils,

Bedily mjury and Properly Damage: $ 500,000

City of Lae's Summit, Missouri does NOT need to be named aa addilional inguced
on Autorrtabile Liability

d WORKERS, COMPENSATION

Thig insurance shall protect the consullant against all claims undar applicable State Workens'
Companeation Laws.  The consuitant shall alko be protecled aganst ¢laims for injury,
diseass or death of employees which, for any reason, may not fall whhin the pravisions of a
Workers' Compensation Law  The paiicy fimits shali not b less than the following:

Workars' Compensation: Slatutory
Empicyer's Liability )
Badily Injury by Accident $ 100,000 Each Accident
Bodlly Injury by Disease: $ S00.000 Palicy Limi
Bodily injury by Disease: $ 100,000 Each Employee

Befare, entering into contract. the succesaful respundent ehalf humish o the City of Lee's
Summit Purchasing Offlce a Certficate of Insurance verilying all of the foregoing coverage's
and identifying the City of Lee's Summit as an “addilional ingured"’ an both the general
fiakility and autemobile polies This molusion ghall not make the Clty a partner or joint
vanture with the cantratt consultant m its operations hereunder

Prior to any malerial change or canceilation, ite Gity of Les's Summil will ba given thirty {30)
days advanes notice by regstered mall to the stated addiess ol the certiflaate holdsr
Fucther, the City will be immediately notifled of any reduction aof possible reduction in
aggregate limits of any such policy where such raduetion, when sdded to any previous
reductions, would excees 10% of the aggregate

In the event of an occurrenca, it Is further agreed that any insyrance mainteingd by the City
of Leg's Summit, shall apply m exceas of and nat contribute with insurance provided by
policies named in this contract

The cariificate halder on the Certificate of Insurance shali be ag foliows:

Cily ot Lee's Summt
Purchasing Divisign

207 SW Market

Lee's Summit. MO 64063 -2356

Maniciosn HD Lsers sarah Uasklop Granicus Adreamants Lag's Summt:Granieut Prof sarntes Agraanent 1229
Q81 dag
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EXHIBIT C

PART of1
GENERAL CONDITI(ONS
GOVERNING RESPONSES AND SUBSEQUENT CONTRACTS
C'iky of Lee's Summiz, MO

SCRPE: The Fellowing terms and conditions, unluss otherwise modified by the City of Lee’s
Summit within this document. shabl yovern the submission of prapassls and subsequett cormacts,
e City of Lecs Summic reserves the right to reject any proposal that whes excaption 1w these

conditivns.
2 DEFINITICNS AS USED HEREIN:
u, The term "request for propusal” means s solicitstion of a tormal. seafed proposal,
b The termt “egspondem” means the persun, firm or corperation who sibmits 8 farmal sealed
proposal.
e The wrm "City" means City of Lee's Sumaniz, MO
d. The termy "City Council™ means the goveming buody of the City of Lee's Summit, MO, The

term “Rourd'’ means 1he govemning body ol the Chiy of Lee™s Suminit Parks and Recreation
Buoard, The wrm “Board Administratos™ means the Poks and Reoreation Boasd's
departnent administrator.

e. The Wertn "contractor” means the respondent awarded 9 vomrat uader this proposal.

k| COMPLETING PROPQEAL: Al information must be legible, Any and all corrections andior
erasures must be initinled. Each propoesal most be signed in ink by an authorized represomtative of
the respundent ard required information must be provided. The comenis of the proposal submitted
by the suceessful respondent of this REP will beeome a part of any contract award a5 o resalt of this
solicitation,

GET FUR INFORMATIIN, Any reguests o clarifeation of addivionad information deemed
nevessary by any respondint 1 present p proper proposal sholl be submited in writing to the
Purchasing Ollice, 207 5W Marker Lee’s Summit, MO 84061, refovencing this RFP number, 8
winimu of ve 15) calendir days prior 1o the peoposal subinission date. Any request recetved alter
the abupve stacad deadline will not be vongidered. ANl requests ceceived prioe o the above stated
dendling wilt e rasponded 1o in writig by de City in the formt of an addendum addressed ta afl
progpedtive respondenis

3, CONBPUIEN LIALILY U PROPOSAL_INFORMATION; Each proposal must be snbmitted in or
under gover of g seahe! envolope te provide contidentiality of the information enclosed. The
envelops should be sealed and clearly marked with RFE number and (he nume of the grojeet,

All propusals and supponting documents wikl remain confidential untlt a final contract has been
exueuted,  Information that discloses proprictury or Minaocial informaetion submitted in response to
gunlification statgvaents will not beeome public informativs, This is in secordasee with the Missouri
Sunshine f.aw.

8, SLEMISSION QF MUPOSAL. Propoesals are to be sealed and sebantied o the Purchasing Office,
207 8% Markel, Lee's Summit, MO 64063, prioe 1o the dute and lime indivated on the cover sheet.
Al such time, ull proposals regeived witl be formally opened. The spening will consist of oaly fhe
name and address recording ol respondenls.

1. ADDENDA; Al changes. additions wndior clarificarions in sonmection with this proposal will be
s By the Tarchasing office m the T of @ WRITTEN ADDENBUM. SUBMIT EQUAL

Macimtosh MO Usors sarah:Deskiop Grancus Agieemenls Lee's Summil Granicus Frof sgowcas Agreamani §2-25
aht.doe
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NUMBER OF SIGNLL ADDENDUM WiTTT FHE NUMBER OF PROPOSALS REQUIRED.
Verhal responses and:or representitions shall not be binding on the City,

11 PROPORAL S AND MODEFICA TION OR WITHDORANALS Proposals received after the
dite and time indicated o e cover shees shali not be considered.

Praposals may be withdrawn or modified In wrifing prier to the propostl submission deadling.
Propusals Lhal nre resubmitied or modilted must e sealed and submitted to ihe Purchusing (ffice
priog 1 the proposal submission dewhline. Fach respondent sy submit only one {1} response to this
prapost,

2. BONDS:

When & Bond is required it shalt by excouted with the propur surstiue. through 2 company Heensed to
operate in rhe State of .

Migsouri, nnd hald a eusrent Cortificate o Autharity as an accepable surcly under 31 CFR Part 223
{und be listed an the

current 1.8, Departtnens of the Treasary Cireulor 570 and havy o loast A Bests roling and 2
FPRY or better {inancial

performtance raling per fie curecht A M. Best Company ratings. )

[ ¢, NEGOTIATION: The City reserves the right to negotiate any and alt clemems of this praposal,

it TERMINATION: Subject % the provisions below, any contrct derived from this. Request For
Proposal mey be terminared hy either parly upon thinty {30) days advance written mutice to ehe other
pariy: bul i’ any work or service horeander ix in progress, but aot completed us of he dae of
termination. then said contract may he extended upon writien approval of the City urtil said wark or
sepvices are eompleted end accepted.

(a) TERMINATIOM FOR CONVENIENCE

tn the #vent that the comirnet s terminated ar cancelied uper request and for the convenience of the
City, without the required thirty (30) days udvance wriften notice. then the City shall negotiste
reusohable wemingtion vosts, it applicable.

thy TERMINATION FOR CAUSE

Termination by the Ciny foe couse. defaull ar vegligence on the part of the contractor shall be
excluded frem the foregomy provision: termination costs. i amy, shall not spply. The thirty (30)
Juys wivanee noties requireenent is waived in the event of Temvmation for Cause.

ol TERMINA VION DUF TO UNAVAILABILITY OF FLNOS IN SLCCERNG EISCAL
YLARS, '

When funds are ot approprited of wiherwiss nare aviilable to suppert vontinuntion af gerformance
in a subsequent Hscal yeur, the contraet shati be cancelled and the contradtar shall be reimbursed fos
the reasonaitle valug of any nonrgeursiog costs incurred bt aut amortized In he price of the supplies
or services delivered under the contrect.

12 TAX EXEMPT: The City wnd its Agencies are exerapt irormn Sate and local sates taxnes, Sites of all
wansagtions devived from thix proposal shall be deenied o heve been accormphished within the Stale
of Missourd. ‘

13 SAFETY: Al practices. mmenals, supplies, and cquipment shall comply with the Federal
Oueoupsitionot Safery wud lealith S, as well as any portinent Federal. State andéor toeal sfety or
enviconmental codes.

14, RIQHTS RESERVED: The Clty reverves the tight to reject any or all proposals, i@ waive any minor
infrmality ur irreguiarity in any proposal, and w make award o the response deemed 1o be most
wivaningeous o the City.

Macioah O Usars:sarah. Desklop Grancus Agresmsnis Lee's Summil Granicus Prof samvices Apgreeman 12-29-
051 goo
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13 RESPONDENT PROMIBITELY: Respondents ave prohibited from assigning, ransierting, conveying.
subletting. ur wherwise disposing of this proposal ar any resullan agreement or its rights, title, oe
interest therein or ils power to exegule such agresmrent (o any other person, company or corporation
withaut the previcus wrinen approval of the City.

16, DISCLAIMER OF LIABIITY: The City, or any of its agencies, will not hold harmless or
indermify any respandent lor any liability wharsoever,

17 HOLD MARMEESS: The comtractor shall ageee to protoct defend. imbeemaify. grd hold the City
Council, City of Lev's Summit, MO, its officers, commissions, employées and agents (ree amd
harmiess frome and ogeinst ans wnd gbl losses, peraltios, damuges. setiiements, coss, chatges.
prafessional fees or other expenses or fiakiives of every hind ond character resulting rom the emor.
omission of negligent et of the conwuctar. its agents. enployees ar represencatives. in the
performanee of the contravi’s duties under wy agreemuent sesuliing Fom award of this proposal.

|8. LAW GOVERMING: AN camractunl agréements shall be suljest 1o, governad by, and construed
aceording 10 the taw s of the Sate of Missourt,

19 AN FLDISCRIVENATION CLALISE, Ne respondent on this request shall in any way. directly or
indirecty discriminaie apuinsl uny person beenuge of age, e, color, handicap, sex. nationa) origin,
or religious vreed.

20. DOMESTIC SRODUCTS

The City of Luea's Summit has pdopted a formal wiltten policy to ancourage tie purchase of products
manufectured or produced in the United States, (City of Lee's Summit Resolution No, §7-18. MO.
Stare Suute No. 3. k4), Section 3 {5

| COMFLICTS; Mo salarisg pificer ar employee of the Cly. and no imesrbye of the City Council shail
have o financial intorest, direct or indiract, (n this contract. A viglption of thiz provision renders the
continct void, Federn? contlist of interest regulations and applicable pravistons of Sections [95.430
105496 shall not be viskted, Congractor covenants that it presently bas no interost and shall not
apguire any interest. dirsct or indirect. which would comflict in any manner or degree with thy
perfotmance of sarvices w be perforated under Lhis vonirack The Cantractor further covenonts that

it g pertirenatice nf this coneract no persue Baving such interest shall by einployed.

n. DERARMENT: By submission of ity response, the Comtractor cenifies thal neithee & nor its
principals is presergly debarred or suspanded by any Federal Department or agancy, including listing
in the L%, Gonaral Services Adwminisiratinns List of Partios Fxcluded troim Federal Procurement or
Mun-Procu remend programs; or i the amuount of tis response s equat & in excess of $100,000, tat
neither it nor its principals nos its subcantractors receiving sub-wwards equil to or in excesa af
$100.000 iy prosemily disharred. suspended. proposed for debarmmt, deglared ineligible or
voluntarlly excluded Trom participation in this transtution by an Federal Dupsrtmant . agéncy of
prevision of law, 11 the Contractor is unable o certity any of the stnements in this ertification, the
responder must attach an explanotion t its responke.

Para {7 Revised by Legal 1-9-96
Parn 26 Revised by Legnl 10-30-05
Parg 20 Adided by Legal 802
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