Ongoing Strategic Planning Process
Upon Approval of the Strategic Plan Framework

Staff will match up existing programs and projects in progress to the goals in the
Strategic Plan Framework.

Staff will identify projects discussed but not yet funded due to financial
constraints.

Council will identify obvious gaps to achieve stated goals and discuss solutions or
identify future projects.

Staff will create a timeline to sequence current projects and Council will prioritize
the sequence of future projects.

Staff will create detailed Management Action Plans for the highest priority
projects and programs. With your guidance, Staff will continue to develop
Management Action Plans for next level priorities and plans.

As a Council, you will review goals and status of projects on a regularly
scheduled basis and on an annualized basis, the Council will review the entire
Strategic Plan Framework, revise the vision, update goals and prioritize projects.



