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Purpose of AVL 
 

• AVL was Purchased as an Operational Tool 
– Improved performance of snow control operations  

– Real time data 

– Responding to emergency services 

– Recording location, history of movement of 
equipment 
• Accident 

• Complaints 

• Claims 

– QA/QC  

 

 



Overview 
 

• AVL system purchased in June 2011 

– Replaced/Enhanced in-house database  and 
reports 

– Installed August/September 2011 

• Web-based system that is provided by a 
third party vendor 

• Limited control over system 



AVL  

• AVL is not intended to be a public facing 
website  

• AVL is raw data without context 

– An interface is required to translate data for 
public use (i.e. Public Facing Website) 

– Is not hosted on LS servers 

 

 



AVL Map 



AVL Report 

 



AVL Report 



Public Facing Website 

• In 2014 Public Works contacted our vendor 
about a Public Facing Website 

– Cost to provide interface for real-time data in 
excess of $50,000 to host data on LS servers 

– Vendor offered a basic solution for $600 per 
year hosted on their servers 

– Staff has limited control over the Public Facing 
Website 

 



Public Facing Website 
• Compiles data from AVL into a user friendly  

map 
• Public Facing Website relies on 100% 

functionality of AVL 
• Provides a snapshot of current status of snow 

control operations 
• Shows street segments that have been 

completed 
• During snow events the Public Facing Website 

functionality is not our priority 
 
 
 



Public Facing Website 



Public Facing Website: 
• Is not AVL 
• Will not give citizens a higher level  of service for plowing 

and treating streets 
• Does not give citizens accurate time snow plow will plow 

and treat specific streets 
• Does not tell where plows are currently located 
• Does not provide information on level of response or goal 

time. 
• Will not provide accurate information when plowing is not 

required 
• Does not monitor work done by contractors 
• Personnel are not available to troubleshoot AVL or the 

public facing website during a storm event 
 
 
 



Summary 

• Staff focus during snow events is executing the 
snow plan and meeting the established goals 

– Public Facing Website does not impact our level of 
service 

– Public Communication is being accomplished 
through other methods 

– Minimal public request for Public Facing Website 

– Cost of technology far exceeds benefit of providing 
a more extensive website 

 



Questions 

 


