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Follow Up to PWC Questions
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Scenario Clarification
During the Aug. 15, 2016 Public Works Committee (PWC)

meeting, the following additional information was requested:

2004 Citizen Stormwater Task Force Final Report Recommendations
Examples of tasks in stormwater Level of Service (LOS) scenarios

List of National Pollutant Discharge Elimination System (NPDES)
requirements to be completed

Consideration of potential large stormwater projects for Capital
Improvement Project (CIP) sales tax

Peer community stormwater program comparisons



Comparison of Stormwater Scenarios 1-4:

Revised Sept. 6, 2016
Stormwater Scenario #3
Recommended Maintenance

Historical Stormwater Scenario
FY 2012 - 2015

Stormwater Scenario #2 Stormwater Scenario #4

Increased Maintenance

Stormwater Scenario #1
Minimal Maintenance
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MOTE: The LOS for each scenario increases and builds upon the previous level. Scenario 4 = Scenario 3 plus CIP.




0 General status update of 2004 Task Force Recommendations
was included in the Stormwater Information book provided
to current PWC members.



© Reduce reactive system repairs = more proactive, dedicate staff

2 Increased response = more proactive approach to:
© NPDES requirements
0 Field inspections
0 Staff training
0 Customer service



Scenario 1 plus:

© Develop tracking system for all environmental permitting
0 Dedicated storm system inspection program implemented
2 Increased public participation



Scenario 2 plus:

0 Active storm system replacement

0 Green infrastructure (rain gardens, native plant buffers, etc.)

0 Additional water quality programs (educational/public
engagement activities, green infrastructure, etc.)

0 Dedicated NPDES training program implemented



Scenario 3 plus implementation of dedicated S3M CIP:

0 Stormwater investigations/studies to retrofit non-functioning
infrastructure, i.e. detention ponds

0 Dedicated SWMP board/panel/committee, at City Council
discretion



NPDES Requirements

NPDES Permit has 6 Minimum Control Measures (MCMs)
that the City is required to comply with:

Public Outreach and Education

Public Involvement and Participation

lllicit Discharge Detection and Elimination
Construction Site Stormwater Runoff Control
Post-Construction Stormwater Management
Municipal Pollution Prevention/Good Housekeeping

Draft permit is in hand, schedule for final permit is Fall 2016




NPDES permit requirements must be Implemented regardless
of LOS. Implementation will require more resources than
currently budgeted.

For example:
Allicit Discharge Detection and Elimination (IDDE)
0Good Housekeeping
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Potential CIP Projects
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If PWC follows the 2007 priorities, approximately 7 structure
flooding issues caused by inadequate public infrastructure
have already been verified that need to be completed.

If priorities are changed:
28 additional known structure flooding issues exist
6 major storm pipe failures
19 nuisance flooding issues
O severe stream instability problems

Mix of public and private property
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Peer Communities Stormwater
Program Comparisons
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SW Funding Sources
Fee-Res Unit

Fee-Commercial/
Industrial Use

Functions performed
by Utility

2014 SW Utility Revenue
Revenue-Res Unit

% Revenue-Residential
2014 SW Op Expense
2014 SW CIP Budget
Annual CIP Proj. Needs
SW Revenue/Capita

SW Revenue/HH

Holder of MS4 Permit
Holder of NPDES Permit

Utility fees/GF
S3/month

Calc based on
impervious area

Maint, Cap Outlay, WQ,
Education

$600,000
$322,100
54%
$600,000
S0
$400,000
$19

$45
MDNR
City

Utility & Develop Fees
S1.44/month

S5/lot or $S0.05/100ft2 of

impervious area

Maint, Cap Outlay, WQ,
Education

$1.4 M
$820,000
59%
$994,000
$170,000
S$2.2 M
$13

$30

City

City

Sales tax, Develop fees
N/A ( % cent sales tax)

N/A (% cent sales tax)

Maint, Cap Outlay, WQ,
Education

S3.9M

N/A

S3M

S0 - $500,000
$1.6 M

S34

$73

City

City

GF/GO Bonds

Maint, Cap Outlay

varies

$30,000

$1.7 M (1-time GO Bond)

S1.9M
SO

City
City
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