








Detailed Description of the Project for Which Funds are Requested (Continued from Page #2): 

The project is based on the Habitat for Humanity International (HFHI) Home Preservation Program 

model which provides needed repairs for low to moderate income households. Truman Habitat is an 

affiliate of HFHI. Truman Habitat’s FY 24/25 project will be a continuation of last year’s Lee’s Summit 

CDBG funded program and will provide 12-15 low-moderate income owner-occupied households with 

home repairs that will improve the safety, affordability and sustainability of the Lee’s Summit 

homeowner and family.  

Offered services will include roof repairs and replacements, hazardous tree removals, HVAC, insulation, 

exterior trim/siding, paint, brush clean-up, collapsed sewers and other critical home repairs deemed 

acceptable by City and meeting the consolidated plan. In some instances, volunteers may be used to 

assist with the repairs, however generally speaking, these projects will need to be performed by licensed 

specialists due to the urgency and risk involved.  Based on recent history, it is anticipated that project 

costs for roofs will range between $7,000 - $15,000, and that hazardous tree removal projects will range 

between $1,500 -$8,000.  Other project costs will vary from project to project depending on the scope 

of work needed.  The actual number of households to be served is dependent on actual project costs 

associated with approved applications. Truman Habitat will continue to work with Lee’s Summit City 

CDBG staff to assure that the household, specific address, and proposed home repairs qualify for CDBG 

funded services and specific proposed home repairs address the specific problems and address 

weatherization needs for each site. 

 

If Continuing Project, Describe Briefly how it has been Financially Supported in Recent Years? 

(Continued from Page #2): 

In 2022, the City of Lee's Summit awarded $125,500 in CDBG funding to Truman Habitat to perform 12-

15 home repair projects for eligible households. Truman Habitat is in the final phase of completing this 

project and expects to expand all awarded CDBG funds and meet home repair goals. In 2023, the City of 

Lee's Summit awarded $145,225 in CDBG funding to Truman Habitat to perform 12-15 home repair 

projects for eligible households. Truman Habitat will begin this project in March 2024. 

 

















Detailed Justification of the Need (Continued from Page #2):

MA-25 Public and Assisted Housing- 91.210(b) AP-60 Public Housing - 91.220(h) AP-55 Affordable 

Housing 91.220(9)  

Meeting LSHA 5-Year Plan Objectives and Consolidated Plan Objectives, as well as National CDBG 

Objectives - Benefiting LMI Elderly/Disabled Public Housing Residents - LMI Housing Rehabilitation of 

Permanent Housing.  

The Lee's Summit Housing Authority receives limited funding the U.S. Department of Housing and Urban 

Development each year for Capital improvements. Each year, LSHA undergoes a Uniform Physical 

Conditions Standards Inspection according to protocol established by the HUD Real Estate Assessment 

Center (REAC). Inspection results along with information from maintenance work-orders and tenant 

complaints ls used as a basis for developing our 5-Year Plan for modernization and capital 

improvements. All identified work items are evaluated using data on expected life-expectancies from 

the Uniform Residential Rehabilitation Guide.  

Our projects list as identified In our 5-Year Plan are prioritized and included in an environmental review 

previously conducted In FY-2021, FY-2022 and FY-2023. the plan includes necessary rehabilitate of the 

exteriors of the properties. including replacement of all siding. windows. gutters. downspouts and sofit. 

and front porches at Caloocan Estates. We anticipate the project w􀃥I be phased as the total project cost 

estimates are projected to be $825,000 for all 1hree phases combined. To accomplish this project, LSHA 

will use Capital Fund Program (CFP) in conjunction with CDBG grant funds over a three-year period. The 

CFP grant program is the only source of funds HUD provides to Public Housing Authorities to address 

major capital needs each year CDBG funds are necessary to augment limited HUD funding lo allow LSHA 

to maintain its low-income properties in a manner consistent with community values and 

commensurate with providing safe, decent and affordable housing for the primarily senior and disabled 

families we serve. The use of CDBG funds on these projects is consistent with the objectives identified in 

the City of Lee's Summit 
















