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Intro to CDBG

Lee’s Summit is an Entitlement community.  As an Entitlement 
community, Lee’s Summit receives an annual allocation of funds 
from the U.S. Department of Housing and Urban Development 
(HUD) through the Community Development Block Grant 
Program (CDBG).

Three National Objectives:

1. Benefit low-to-moderate income (LMI) persons 

2. Address slums or blight; or,

3. Address a particularly urgent community need (disaster 
response)
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HUD Required Plans

• Consolidated Plan (5 Year Strategic Plan) – identifies 

community needs, prioritizes those needs, details strategies (goals and 
objectives) to address identified needs. (adopted in Dec. 2019)

• Citizen Participation Plan – Plan that sets forth policies and 

procedures to encourage public participation in plan preparation and 
amendments.  Revisions are on an as needed basis. (adopted in Dec. 2019; 

amended and adopted June 2020)

• Annual Action Plan– more detailed plan with specific projects, 

activities, and budget for each of the 5 program years (July – June). This 
is our  5th year action plan.
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Action Plan Requirements

• Must identify annual goals and objectives and they 
must be directly linked to CON Plan goals and 
objectives.

• Must identify programs/projects to be carried out

• Must specify how these programs/projects will be 
funded

• Must indicate performance measures and 
anticipated accomplishments
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Action Plan Timeline

• Funding Application (Jan 8 – Feb 2)

• Staff Review (February)

• Staff Evaluation & Prioritization (February)

• Staff Funding Recommendation (February 22)

• Council CEDC  Public Hearing & Recommendation 
(March 13)

• Public Review and Comment Period (March 13 – April 12)

• City Council Adoption (May)

• HUD Approval (submit in late-May) 
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Evaluation and Prioritization

• Funding requests were first evaluated to 
determine:

– Completeness of application;

– Eligibilities (Agency, Program and Beneficiaries);

– Meeting priority needs identified in Consolidated Plan;

– Agency capacity to carry out CDBG funded activity in full 
compliance of the federal regulations and City 
standards.
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Evaluation and Prioritization

• Requests were prioritized taking into account:

– Funding availability and constraints (caps)
• Admin (20%)

• Public service (15%)

• At least 70% must be used to benefit low-to-moderate persons

– Existing services City’s CDBG program has been 
supporting or new service

– Urgency and consequences if not funded

– Agency’s past history of performance and compliance 
risks
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Recent Grant Levels
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The funding allocation for PY 2024 has not been announced yet. 
For planning purposes we have used PY 2023 allocations of 
$354,909. 



Recent CDBG Accomplishments
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PY 2023 Accomplishments:

• $53,236 was awarded to four Public Service Agencies; to date this funding has 
benefitted 1,137 Lee’s Summit residents. 

• $318,225 was awarded to Construction/Rehab Projects
• Lee’s Summit Housing Authority has completed Phases 3 (PY22) of the 

exterior remodel at Duncan Estates. This has benefitted 6 low-moderate 
income households.

• Truman Habitat has continued the Home Preservation Program. Twelve LS 
households have benefitted by receiving minor home repairs– including 
siding repair, tree removal, roof repairs, foundation repairs, HVAC 
replacement and driveway repair. 



Next Step

• Applicants will present their programs/ 
projects and funding requests

• Staff will present funding recommendations

• CEDC will discuss funding options

• CEDC will approve a recommendation for 
Council approval
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Funding Request Presentation

City of Lee’s Summit

CDBG Program Administration

Funding Request:  $0.00
Funding category:  Planning and Admin
Subject to:  20% Cap of Total Grant
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Funding Request Presentation

Coldwater of Lee’s Summit
BackSnack Program

Funding Request:  $8,000
Funding category:  Public Service
Subject to:  15% Cap of Total Grant
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Funding Request Presentation

Hope House
Court Advocacy Program

Funding Request:  $20,000
Funding category:  Public Service
Subject to:  15% Cap of Total Grant
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Funding Request Presentation

Hillcrest Transitional Housing

Funding Request:  $20,000
Funding category:  Public Service
Subject to:  15% Cap
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Case Manager
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Funding Request Presentation

Lee’s Summit Social Services 

Funding Request:  $25,000

Funding category:  Public Service

Subject to:  15% Cap
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Operating Expenses
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Funding Request Presentation

Lee’s Summit Housing Authority

Duncan Estates Exterior Rehab

Funding Request:  $250,000.00
Funding category:  Other
Subject to:  No Cap
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LSHA 
Overview
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Funding Request Presentation

Truman Heritage Habitat for Humanity
Home Preservation Program

Funding Request:  $300,000.00
Funding category:  Other
Subject to:  No Cap
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2022-23 CDBG
Home 
Preservation 
Program



SERVING HOMEOWNERS

PRESERVING HOUSES

REVITALIZING NEIGHBORHOODS





Funding Allocation 
Recommendations

PY 2024
$354,909

Funding allocations will be updated once PY2024 
funding is announced. 
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Discussion
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CEDC Recommendation


