
STRATEGIC PLAN TIMELINE – D&I COMMISSION  

Jan 2023

Drafting Outline for 
Strategic Plan

Feb 2023

Drafting Pillar One

Culture & Arts

March 2023

Drafting Pillar Two

Youth & Education

April 2023

Draft Pillar Three

Business

April 2023

Draft Pillar Four

Health & Wellness

May 2023

Update to City Council

Approve Extension

Finalizing Pillar One

June 2023

Finalizing Pillars Two  
Three and Four

June 2023

Drafting Data Section 
and

Flagged Issues

July 2023

Adding Proposed Budget

Adding Proposed 
Timeline

August  2023

Final Review

Final Revisions

September 2023

Presentation to City 
Council


