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RECENT DEVELOPMENT EXPERIENCE OF PRINCIPALS 
OF DISCOVERY PARK LEE’S SUMMIT LLC

 Commercial Development 
 Completed - 19 Commercial Buildings/ 390,000 square 

feet

 Under Construction – 8 Commercial Buildings/90,000 
square feet

 Multifamily Development
 Completed – 1,845 Residential Units

 Under Construction – 171 Residential Units

 Hospitality
 Completed – 1 Hotel Development Project

 Under Construction – 4 Hotel Development Projects
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OFFICE & RETAIL SPACES PARKING SPACES 
BUILDING TYPE SQ.FT. AVAILABLE LOT CAPACITY DAYTIME COMMITTED AVAILABLE 
1 MIXED USE 15,000 SQ FT P1 502 SPACES 100 SPACES 402 SPACES 
2 MIXED USE 12,000 SQ FT P2 268 SPACES 0 SPACES 268 SPACES 
3 MIXED USE 12,000 SQ FT 
4 SINGLE STORY 12,000 SQ FT 770 TOTAL 670 TOTAL 
5 SINGLE STORY 12,000 SQ FT SPACES AVAILABLE 
6 MIXED USE 12,000 SQ FT PROVIDED SPACES 
7 MIXED USE 12,000 SQ FT 

87,000 TOTAL SQ FT 



Elements of a 
Tax Increment Financing Plan

 1. General Description of the program to be undertaken to accomplish the 
objectives of the Plan

 2. Estimated Redevelopment Project Costs

 3. Anticipated Sources of Funds to pay Redevelopment Project Costs

 4. Evidence of Commitments to finance Redevelopment Project Costs

 5. Anticipated type and term of sources to fund Redevelopment Project 
Costs



Elements of a 
Tax Increment Financing Plan

 6. Anticipated type and terms of obligations to be issued

 7. Most equalized assessed valuation of the property within the 
Redevelopment Area

 8. An estimate as to the equalized assessed valuation after redevelopment

 9. General land uses to the to apply in the Redevelopment Area



Statutory Findings
 1. The Redevelopment Area on the whole is a blighted, a conversation or 

an economic development area.

 2. The Redevelopment Area has not been subject to growth and 
development through investment by private enterprise and would not 
reasonably be anticipated to be developed without the adoption of tax 
increment financing.

 3. The Redevelopment Area conforms to the comprehensive plan for the 
development of the municipality as a whole.

 4. The estimated dates of completion of a redevelopment project, which 
shall not be more than 23 years from the adoption of an ordinance approving 
such redevelopment project. 



Statutory Findings

 5. A plan has been developed for relocation assistance for businesses and 
residences.

 6. A cost-benefit analysis showing the economic impact of the Plan on each 
taxing district which is at least partially within the boundaries of the 
redevelopment area and such analysis.

 7. The Plan does not include the initial development or redevelopment of 
any gambling establishment





General Description
Site Map of Redevelopment Area



General Description
Site Map of Phased Redevelopment Area



General Description - Executive Summary of 
Four Phased Discovery Park Development

 Commercial Development – 660,500 square feet of 
Retail, Office, Entertainment and Hospitality Space

 Marriott and Hilton Hotel Development – 230 hotel 
rooms 

 Residential Development – 2,791 luxury multi-family 
units

 Parking Development – 1,520 structured parking stalls



Proposed Discovery Park Development







Site Map of Phase 1 



General Description
Summary of Phase 1 Development

 Commercial Development – 80,800 square feet

 Residential Development – 1,185 luxury multi-family units

 Parking Development – 690 structured parking stalls 

 Hotel Development – 230 rooms



Phase 1 Development Schedule

May, 2023 through October 2026













Site Map of Phase 2 



Summary of Phase 2 Development

 Commercial Development – 126,500 square feet

 Residential Development – 0 units



Phase 2 Development Schedule

August 2024 through October 2026



General Description - Site Map of Phase 3 



General Description - Summary of Phase
3 Development

 Commercial Development – 224,000 square feet

 Residential Development – 332 luxury multi-family units



Phase 3 Development Schedule

May 2024 through December 2027

















General Description - Site Map of Phase 4



General Description
Summary of Phase 4 Development

 Commercial Development – 234,000 square feet

 Residential Development – 1,280 luxury multi-family units

 Parking Development – 830 structured parking stalls 



Phase 4 Development Schedule

March 2028 through April 2031



Estimated Redevelopment Project Costs



Sources of Funds

Estimated Equity and/or Debt from Developer and 
Others $739,998,537

Estimated Amount from Payments in Lieu of Taxes and 
Economic Activity Taxes (TIF Revenue) $198,388,432

Estimated Amount from CID Revenue (Non EATs) $10,882,070
Estimated Amount from Hotel Sales Tax Rebate Revenue 
(Non EATs) $1,763,652

TOTAL $951,032,692

Estimated Redevelopment Project Costs (See Redevelopment 
Project Costs Budget

$951,032,692

TOTAL $951,032,692

Uses



Evidence of Commitments to Finance

 UMB Bank Letter

 First State Community Bank

 Commerce Bank

 Mid America Bank

 The Bank of Missouri

 Central Bank



Anticipated Type and Terms of 
Obligations to be Issued

 No Bonds are anticipated to be issued in connection with this TIF Plan.   The 
Developer is seeking reimbursement on a pay-as you-go basis.



Most Recent Equalized Assessed Value

 RPA 1 - $3,220

 RPA 2 - $1,031

 RPA 3 - $2,039

 RPA 4 - $4,000

 Total - $10,290



Estimated Equalized Assed Value after 
Redevelopment

 RPA 1 - $84,995,662

 RPA 2 - $12,539,136

 RPA 3 - $37,765,400

 RPA 4 - $92,555,196

 Total - $227,855,394



General Land Uses

MIXED USE DEVELOPMENT

 Commercial Development – 660,500 square feet of Retail, Office, 
Entertainment and Hospitality Space

 Marriott and Hilton Hotel Development – 230 hotel rooms 

 Residential Development – 2,781 luxury multi-family units

 Parking Development – 1,520 structured parking stalls



Statutory Finding
The Redevelopment Area on the whole is blighted.

 The Discovery Park Blight Study was undertaken by Valbridge Property 
Advisors on September 6, 2022. 

 The TIF Statute defines a blighted area to be one, which, by reason of the 
predominance of insanitary or unsafe conditions, deterioration of site 
improvements, or the existence of conditions which endanger life or property 
by fire and other causes, or any combination of such factors, retards the 
provision of housing accommodations or constitutes an economic or social 
liability or a menace to the public health, safety, or welfare in its present 
condition and use.   The Valbridge Blight Study notes the Redevelopment Area 
contains a predominance of: 

 Factor 1: Unsanitary or unsafe conditions; and

 Factor 2: Deterioration of site improvements



Statutory Finding

The property within the Redevelopment Area has not been subject 
to growth and development by private enterprise and would not 

reasonably be anticipated to be redeveloped without the adoption 
of the Redevelopment Plan for the Redevelopment Area.

 Due to the extraordinary costs required to remediate the blighting factors
found in the Blight Study and to redevelop the property in the Redevelopment
Area to its highest use as a mixed use development, the property within the
Redevelopment Area has not been subject to growth or development.

 The extraordinary costs associated with this blight and the extraordinary costs
to redevelop this property make the redevelopment of the property in the
Redevelopment Area not economically viable if fully borne by the Developer.

 An economic Feasibility Analysis was undertaken by JLL Valuation Advisory
Services.



But-For and Economic Feasibility Analysis



Statutory Finding
The Plan conforms to City’s Ignite Comprehensive 

Plan

 The City’s Ignite Comprehensive Plan, designates the Redevelopment Area as 
mixed-used and is currently zoned in the AG, RP-4, CP-2, R-1 and PMIX 
Districts.

 Concurrently with this Plan, Developer will seek rezoning to the PMIX District 
(Planned Mixed Use District). 

 The City’s Economic Development Incentive Policy, adopted in February 2015 
and amended from time to time, lays out areas within the City that are 
targeted areas for development and redevelopment through the use of 
economic development incentive tools and the Redevelopment Area is located 
within one of the nine targeted areas identified in the Policy.



Statutory Finding
Estimated Redevelopment Schedule

Redevelopment Projects Commencement Completion

Redevelopment Project 1 May 2023 October 2026

Redevelopment Project 2 August 2024 October 2026

Redevelopment Project 3 May 2024 December 2027

Redevelopment Project 4 March 2028 April 2031



Statutory Finding Cost Benefit Analysis



Additional Statutory Findings

 1. Date to Adopt Redevelopment Project. Any Ordinance approving any 
Redevelopment Project or any individual Redevelopment Project Area must be 
adopted not later than ten (10) years from the date that this Plan is approved by 
Ordinance.

 2. Date to Retire Obligations. In the event that any Obligations are issued to 
finance Redevelopment Project Costs, such Obligations will be retired within 
twenty three (23) years from the date that such Obligations are issued; provided, 
however, that any Obligations funded by sources other than TIF Revenues may 
have a longer term than twenty-three (23) years.

 3. Acquisition by Eminent Domain. It is not anticipated that any property in 
the Redevelopment Area will need to be acquired by eminent domain. All property 
within the Redevelopment Area is currently owned or under contract by the 
Developer. In any event, it is not anticipated that any property for a 
Redevelopment Project Area shall be acquired by eminent domain later than five 
(5) years from the adoption of any Ordinance approving any Redevelopment 
Project Area



Additional Statutory Findings

 4. Relocation Assistance Plan. No relocation of residents or businesses 
from the Redevelopment Area as a result of this Plan is expected. In the event 
that any relocations need to occur, a plan has been developed for relocation 
assistance and is attached as Exhibit 4 to the Plan.

 5. Gambling Establishment. This Plan does not include the initial 
development or redevelopment of any gambling establishment as defined in 
the Act.



Policy Considerations in Support of the 
Discovery Park TIF Plan



Benefits of Development Plan

 Secure nearly $750 Million of Private Investment in a Targeted Area for 
Economic Development 

 Generates approximately 4,400 permanent jobs within the commercial 
development, approximately 30 permanent jobs related to property 
management within the residential development and approximately 32 
permanent jobs related to the hotel development 

 Generates approximately 2525 construction jobs over the ten year phased 
development with aggregate salaries of approximately $183 Million

 Taxing Districts will receive a 25% Surplus of all Commercial and Residential 
PILOTS

 City will receive approximately $4.1 Million in Hotel Sales Tax to fund Parks, 
Capital Projects and Public Infrastructure and Services



Benefits of Development Plan

 Supports the City Comprehensive Plan “Ignite”
 Quality of Life 

 Supports a Live, Work and Play Neighborhood

 Supports the Lee’s Summit School District with a 25% Surplus

 Strong Neighborhood and Housing Choice
 Provides for well-lit shared spaces for gathering

 Provides for additional security and safety for the community

 Economic Resilience 
 Provides for a Mixed-Used Development that will support Lee’s Summit’s 

largest private employer

 Provides residential opportunities that will attract Business and “In 
Commuters” – those that will live and work in Lee’s Summit



Benefits of Development Plan
 Supports the City Comprehensive Plan “Ignite”

 Facilities and Infrastructure 

 Provides for water and sewer in an area targeted for economic 
development and growth

 Provides for privately maintained infrastructure

 Remediates blighted conditions in an area targeted for economic 
development and growth

 Land Use & Community Design

 Provides for high-end  mixed used and walkable infill development 
that promotes the vision of Ignite
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