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The Process and Purpose

* Follow up on the 2017 Park Master Plan

e Continue momentum of 2021 IGNITE
City Comp Plan

* Nine month process beginning in
October, 2021

 Worked with Shockey Consulting who
facilitated the IGNITE City of Lee’s
Summit Comprehensive Plan process

* |nput from City Staff, Parks Staff,
Community Partners, Park Board

e Entire Lee’s Summit Community given an
opportunity to provide input through
survey and task force meetings




2022 Priorities and Goals

Set aside land for future parks and trails prior to development
or as part of the development process

Create destination parks, accessible parks, and desired facilities
and programming as part of an economic development

strategy

Create city parks as “entrance” parks into regional parks and
trails

Create unique facilities and programming in partnership with
other agencies and adjacent to existing facilities

Connecting parks to each other and activity centers with trails

Preserve Lee’s Summit’s high value resources for enjoyment by
future generations

Maintain existing parks, facilities, and trails to ensure industry
standards are met

Ensure funding sources and levels are diverse, sustainable, and
meet the needs of the community




