Downtown Market Plaza Project

Public Hearing for the
Chapter 353 Downtown Market
Plaza Redevelopment Plan

City Council — September 6, 2022

LEE'S SUMMIT

MISSOURI



Downtown Project Agenda Items Tonight

* Public Hearing on Downtown Market Plaza
Redevelopment Plan

e Action ltems —

— Ordinance to approve Redevelopment Plan and
Cooperative Agreement

— Ordinance to approve Lane4 Development Agreement
— Ordinance for City Budget Amendment

* Public Hearing on Ice House
* Action Iltem — Motion on Ice House
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What is the Chapter 353
Redevelopment Plan?

* Plan authorized by Chapter 353 of the Missouri Statutes

* Primary function is blight remediation through redevelopment
by the Redevelopment Corporation

* Primary components:

» Redevelopment Area
Redevelopment Project Areas
Public Improvements
Blight Study
Tax Impact Statement

V.V V VYV V

Corporation authorizing provisions
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Why is the Council considering the
Chapter 353 Redevelopment Plan?

* Legal authority to operate the Redevelopment Corporation to
implement the Plan and overall Project

* Establish a single cohesive project

* Establish general land uses and overall framework for other
implementation documents

e Public purpose of blight clearance

* Legal foundation for land acquisition

 Enhances State incentive applications (MDFB)

e Authorizes tax abatement through the Corporation
e Start on Public Improvememts
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Next Steps

* Execute Development Agreement with Lane4

* Environmental remediation inside structures
 Demolition of structures

* Evaluate soils conditions for additional remediation
* Seek State incentives

* Establish Budget for Public Improvements

* Pre-Development Design of Public Improvements
* Pre-Development Construction

e Zoning Approvals END
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The following are additional
supporting slides for use as needed in
discussions and to answer Council
questions after the main presentation.
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Lane4 Development Agreement

* Long-term relationship with Lane4 as Developer of project

>

YV VYV VYV VY

Due Diligence phase
Pre-Development Design
Pre-Development Construction
Financial Analysis & Budgeting
Marketing & Leasing

Project Financing

Construction Management
Project Accounting

e Monthly $10,000 retainer until Development Fee
commences

* Development Fee is 5% of Total Project Costs

 Owner’s Representation Fee is 1% of Total Project Costs
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Tax Credits for Contributions Program
with Missouri Development Finance Board

* Funding: Tax credit equal to 50% of value of
eligible contributions to project

* Limits: Annual cap is $10 million in tax credits

* Requirements:

— Applicant is local political subdivision

— Land acquisition and capital costs for public
infrastructure projects

— Real property costs or cash contribution to project
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