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FY2023-2037 Apparatus Lease Purchase 
Program and Financing Proposal



Established to save funds annually for 
vehicles/apparatus based on a formula for each 
vehicle type, to allow for replacement at the end of its 
determined life cycle utilizing the funds saved. 

Vehicle Equipment Replacement Plan (VERP)



Convert from our current Vehicle Replacement 
Program (VERP) philosophy to a Hybrid Lease/VERP 
Program

Proposal



Pros

Uniformity to Fleet

Eliminate ongoing workload of 
design

Financial Savings Allowing the ability 
to expand in today’s dollars

Allows for improved fleet 
management (equalize mileage)

Fleet wide consistent safety features, 
layout of equipment providing greater 
interoperability for personnel

Decreased training of Central 
Vehicle Maintenance Techs

Parts stock ability (same parts 
across fleet)

Proposed Lease/Cash Purchase of FD Apparatus/Vehicles

Eliminates concerns of future EPA 
mandates effecting Diesel motors

Decreased vulnerability by increased 
availability of reserve units

Still allows use of HGAC for 
procurement method

Decreased training demands (only 1 
apparatus versus 7)



Cons

Optics/Perception of other city depts

Decreases annual financial flexibility, 
i.e. wouldn’t allow us to delay a 
purchase

Future Interest rates

Proposed Lease/Cash Purchase of FD Apparatus/Vehicles

Potential transitional loss of value of 
recently purchased apparatus

Lack of technology improvements during 
the term of the lease purchase



15 Minutes

Current VERP Compared to Hybrid Lease/VERP 



Current VERP Compared to Hybrid Lease/VERP 
Proposal Expenses





Phase 1 of Lease Program-Pumper Replacement

Banc of America Public Capital Corp

Bank Funding LLC

Commerce Bank

TD Equipment Finance, Inc.

TEQlease, Inc

U.S. Bancorp Government 
Leasing and Finance, Inc.

RFP received responses from:

JP Morgan Chase Bank, N.A.



Lowest and Best Bid for Pumper Fleet Purchase with 
increasing Fleet



15 Minutes

Lowest and Best Bid for Pumper Fleet Purchase with 
increasing Fleet (Updated Trade-In)



Approval of a Lease Purchase Program with JP 
Morgan Chase Bank for the purchase of nine (9) 
pumpers with delivery anticipated August December 
2024. 

Recommendation



Thank You!
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