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How We Got Here

Program refined, February 2022 June 2022

Strategic Plan council resolution City Councll NHS Manager
Initiative drafted resolution approved in budget

JURURCING

November 2021 January 2022 Program July 2022

CEDC discussion CEDC pre-councill launched CEDC progress




Implemented ltems

Established
paftrol districts

NHS officers
trained on new
procedures

&

Began monthly
patrols:

property
maintenance
bbusiness
licenses
zoning

&g

Expanded
metric tracking

Researched
& created
database of
community
groups for
outfreach




Items in Progress

G4

vV V V VYV

Hiring NHS manager

Developing new website

Business license notification process

Rental property discussions with police

Technical changes to software




Upcoming ltems
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business sub-district
license end-of-year
on rental changes
property
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By '|'he N Umbers Monthly Violation Comparison

Total Violations

First Six Months vs.
Previous Years

« 2020 - 537
« 2021 - 461

« 2022 - 641

Projected Year-End |
« 2020-937

« 2021 -900

« 2022-1,150to 1,300
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By the Numbers

Violations By Source




By the Numbers

Violations By Source

Traditional Submissions
52%

Field Observation

25%
Anonymous
46%

Citizen
18%
Emergency

2%

SeeClickFix Submissions
48%




By the Numbers

Top 10 Violations (January —June 2022)

Violation Total PACE
Occurrences | Found

Overgrown Vegetation 192 36
Garbage & Rubbish 143 4]
In-Operable Vehicle 79 35
Parking on Grass 57 21
Unscreened Trash 40 11
Yard / Tree Waste 28 4
Damaged Fence 16 5
Restricted Vehicle 15 1
Damaged Pavement 14 0
lllegal Sign 9 3
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By the Numbers

Health & Safety Violations

Violation Total
Occurrences

Exterior Maintenance 6

lllegal Dumpster/Storage
Interior Maintenance
Missing House Numbers
Non-Permitted Work
Sanitary Damage
Stagnant Water
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By the Numbers

70

Businesses without a license

26 44

Never Lapsed
licensed license
(2 or less
years)

Projected end of year

50

NS
business
getting

icensed =
$2,500*

90

Businesses
renewed



Future Outlook
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