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Explanation of Funds

FY23 Proposed Budget

Special 
Revenue 

Fund

Used to account for revenues & 
expenses that have special legal or 
regulatory provisions (TIF, CID funds).

General 
Fund

Provides funds for departments that 
do not have a dedicated revenue 
stream. 

CIP
Fund

Source of funding for capital projects 
that have revenues from additional 
sales & property tax levies.

Enterprise 
Fund

Expenses are funded from service & 
consumption charges instead of taxes 
(Water Utilities, Airport).

Internal 
Service 
Fund

Funding is received from all 
departments for services 
(ITS, Fleet CBS).

Debt 
Service 
Fund

Records financial transactions 
tied to issuing & repayment of debt 
(GO Debt, Parks Debt).



FY19 
Actual

FY20 
Actual

FY21 
Actual

FY22 
Estimated

Revenues $75,716,437 $76,403,623 $77,696,132 $83,580,945

Expenditures $70,496,819 $77,713,006 $71,932,349 $82,121,883

Net Change $5,219,618 ($1,309,383) $5,763,783 $1,459,062

General Fund 
History

Use Tax Debt Levy 
Reallocation

Public 
Safety Sales 

Tax
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FY23 Proposed Budget

Public Safety Sales Tax

$5.5M* $900K*

Sales Tax 
Revenue

Use Tax 
Revenue

*Represents estimated seven months of FY23  

Public safety sales tax collection 
begins in October

School Resource Officer (SRO)



Eligible for PSST $6,639,404
• Recurring expenses-Personnel
• Recurring expenses-Non-Personnel
• One-Time Expenses



FY21 FY22 FY23
Budget Budget Proposed

General Fund $75,898,833 $80,298,295 $89,749,384
Special Revenue Funds $17,022,977 $11,081,048 $10,539,622
Capital Project Funds $62,381,818 $58,779,200 $74,546,716
Debt Service Funds $13,924,098 $15,732,148 $12,253,000
Enterprise Funds $52,164,532 $54,840,820 $59,997,828
Internal Service Funds $12,979,070 $15,827,101 $17,260,989
Total Proposed Expenditures $234,371,328 $236,558,612 $264,347,539

Total Proposed Budget

*Original proposed budgets.



General Fund Revenue Summary



General Fund Expense Summary

*FY22 budget as amended



General Fund Expenses by Department

*FY22 budget as amended



General Fund Budget Changes

• FY22 General Fund approved budget $79,534,012
• FY22 Amendments $  2,587,871
• Amended FY22 Budget $82,121,883
• Proposed FY23 Budget $89,749,184

• Increase of $   7,627,301

or 9.3% over FY22 amended budget



–Increases in personnel costs $4,341,646
• Core General Merit, approx. $     800,000
• Expansion Items $     571,898
• Reclassifications $       35,701
• Compression/equity adjust  $     500,000
• Other including

Labor Agreements $2,434,047

General Fund Budget Growth



Personnel Portion of General Fund

• FY22 Personnel costs=68.6% of total GF budget
• FY23 Personnel costs=66.7% of total GF budget



General Fund Non-Personnel Increases
$3,285,655

Significant changes
–Increases in internal services expenses

• $1,767,158

–Expansion items
• Non-Personnel $180,746



Use of General Fund Balance increased from previous presentation by 
$51,092 to accommodate recent adjustments





General Fund Reserve Balance Calculation
Per Ordinance 7428 Projected

FY17 FY18 FY19 FY20 FY21 FY22
Revenues $67,168,594 $70,646,058 $75,716,437 $76,403,623 $77,696,132 $83,580,945
Expenditures $65,848,773 $69,023,881 $70,496,819 $77,713,006 $71,932,349 $82,121,883
Net Change in Fund Balance $1,319,821 $1,622,177 $5,219,618 -$1,309,383 $5,763,783 $1,459,062

Fund Balance - beginning of FY $25,439,328 $26,759,149 $28,381,326 $32,825,776 $31,235,135 $34,031,623

Fund Balance - end of FY $26,759,149 $28,381,326 $32,825,776 $31,235,135 $34,031,623 $35,490,685
Fund Balance - Nonspendable $5,167,826 $2,082,174 $2,276,442 $1,274,024 $3,841,012 $3,841,012
Fund Balance - Unassigned $21,591,323 $26,299,152 $30,549,334 $29,961,111 $30,190,611 $31,649,673

GF Reserve Balance Fund Policy 
(16.67%) $11,194,766 $11,774,343 $12,619,406 $12,733,937 $12,949,355 $13,930,158
Ending fund balance as % of 
expenditures 40.64% 41.12% 46.56% 40.19% 47.31% 43.22%
Unassigned Ending fund balance 
as % of expenditures 32.79% 38.10% 43.33% 38.55% 41.97% 38.54%

Ending fund balance as % of 
revenues 39.84% 40.17% 43.35% 40.88% 43.80% 42.46%
Unassigned Ending fund balance 
as % of revenues 32.14% 37.23% 40.35% 39.21% 38.86% 37.87%



PERSONNEL EXPANSIONS
FUND DEPARTMENT JOB TITLE FTE

General ADMINISTRATION Assistant City Manager 1.00 
General ADMINISTRATION Graduate Fellow 0.50 
General DEVELOPMENT SERVICES Neighborhood Services Manager 1.00 
General DEVELOPMENT SERVICES Project Manager 1.00 
General LAW Research Assistant/Paralegal 1.00 
PSST POLICE School Resource Officer 1.00 
Water WATER UTILITIES Financial Services Manager 1.00 
Water WATER UTILITIES Maintenance & Asset Management Supervisor 1.00 
Airport AIRPORT Airfield Operations Supervisor 1.00 
Airport AIRPORT Convert Airport Attendant PT (.8 FTEs) to FT 0.20 
ITS ITS PT HelpDesk to FT position 0.28 

PERSONNEL RECLASSIFICATIONS
FUND DEPARTMENT OLD JOB TITLE NEW JOB TITLE

General ADMINISTRATION Creative Services Manager Director of Creative Services 
General ADMINISTRATION Workforce Development Analyst Asst. Dir. of Human Resources 
General FIRE Data Analyst Administration Manager 
General POLICE Facilities Maintenance Worker II Facility Technician 
General PUBLIC WORKS ENGINEERING Right-of-Way Agent Senior Right-of-Way Agent 
General PUBLIC WORKS ENGINEERING Administration Manager Asst. Dir. of Public Works Administration 
Water WATER UTILITIES Account Services Manager Asst. Dir. of Customer Care (Water) 
Water WATER UTILITIES Customer Service Rep. Lead Customer Service Rep. 
Airport AIRPORT Lead Airport Attendant Lead Airport Attendant II 
Airport AIRPORT Airport Attendant (.7) Service Attendant (.7) 
Fleet FLEET Administrative Assistant Office Coordinator 

PERSONNEL RECLASSIFICATIONS-JOB TITLE ONLY
FUND DEPARTMENT OLD JOB TITLE NEW JOB TITLE

General DEVELOPMENT SERVICES Administration Manager - Dev, Administration Manager - PW Administration Manager 
General PUBLIC WORKS ENGINEERING Deputy Director of Public Works/Administration Deputy Director of Public Works/Operations 

Personnel Expansion Needs-All Funds



VEHICLE, EQUIPMENT, & TECHNOLOGY EXPANSIONS
DEPARTMENT VEHICLE, EQUIPMENT & TECHNOLOGY EXPANSIONS 

General DEVELOPMENT SERVICES MERP Upgrade Addition of Field Laptops 

General FINANCE Fire EMS Medicare Audit 

General LAW Addition of monitor 

General PUBLIC WORKS ENGINEERING VERP Upgrade of F-450 to Bucket Truck 

General PUBLIC WORKS ENGINEERING Addition of Monitors 

General PUBLIC WORKS OPERATIONS/IT Snow Route Turn by Turn System 

General PUBLIC WORKS OPERATIONS MERP Upgrades 

General PUBLIC WORKS OPERATIONS Inspection camera  

General PUBLIC WORKS OPERATIONS Addition of F550 Truck with Snow Equipment 

Water WATER UTILITIES MERP Upgrade and Additional Monitor 

Water WATER UTILITIES Furniture build-out of remaning offices 

Water WATER UTILITIES VERP Upgrade of F-150 to EV 

Water WATER UTILITIES Replacement of Bulk Water Kiosk 

Airport AIRPORT MERP Upgrade Airport PC replacement upgraded to a Laptop 

Airport AIRPORT VERP Upgrade Airport Truck 282 replacement upgraded to Tandem Dump 

Airport AIRPORT Covered Building for Airport Equipment 

Airport AIRPORT Walk Behind Pavement Marking Machine 

Airport AIRPORT Over Seeder 

Airport AIRPORT Airfield Matting Runway 11/29 

Fleet FLEET MERP Upgrade PC to Laptop 

Fleet FLEET Vehicle Lift Upgrade 

ITS ITS MERP Upgrade PCs to Laptops 

ITS ITS Expansion of Unitrends Backup appliance 

ITS/PSST FIRE/IT Fire CAD/RMS System Replacement (year one implementation)                                   

Non-Personnel Expansion Needs-All Funds



FY21 FY22 FY23
Budget Budget Proposed

General Fund $75,898,833 $80,298,295 $89,749,384
Special Revenue Funds $17,022,977 $11,081,048 $10,539,622
Capital Project Funds $62,381,818 $58,779,200 $74,546,716
Debt Service Funds $13,924,098 $15,732,148 $12,253,000
Enterprise Funds $52,164,532 $54,840,820 $59,997,828
Internal Service Funds $12,979,070 $15,827,101 $17,260,989
Total Proposed Expenditures $234,371,328 $236,558,612 $264,347,539

Total Proposed Budget

*Original proposed budgets.



Future Actions



Thanks to the Budget Brigade!
• Sarah Shore, Public Works
• Brent Boice, Water Utilities
• Rick Gentry, Finance-Procurement
• Beate Hagar, Human Resources
• Caroline Wiggins, Fire
• Amy Koeneman, Development Services
• Christal Weber, Administration



General Fund
Departments



General Fund Expenses by Department

*FY22 budget as amended



Administration



Administration

• FY23 Expansions
Assistant City Manager 1.00 
Graduate Fellow 0.50 

• FY23 Reclassifications
Creative Services Manager to Director of Creative Services 
Workforce Development Analyst to Asst. Dir. of Human Resources 



Legal Services



Legal Services
• FY23 Expansion

Research Assistant/Paralegal 1.00 



Municipal Court



Finance



Finance
• FY23 Non-Personnel Expansion

Fire EMS Medicare Audit 



Law Enforcement



Law Enforcement
• FY23 Expansions

School Resource Officer funded from Public Safety Sales Tax Fund

• FY23 Reclassification
Police Facilities Maintenance Worker II to Facility Technician 

Other requests anticipated to be funded by
Public Safety Sales Tax



Fire/EMS



Fire/EMS
• FY23 Non-Personnel Expansion

Fire/ITS CAD/RMS System Replacement funded in PSST

• FY23 Reclassification
Data Analyst to Administration Manager

Other requests anticipated to be funded by
Public Safety Sales Tax



Development Services



Development Services
• FY23 Personnel Expansions

• FY23 Reclassification/Title Change Only
Administration Manager-Development to Administration Manager

• Non-Personnel Expansion
MERP Upgrade Addition of Field Laptops 

Neighborhood Services Manager 1.00 
Project Manager 1.00 



Public Works-Engineering



Public Works Engineering
• FY23 Personnel Expansions/Reclassifications

• FY23 Reclassification/Title Change Only
Deputy Dir of Public Works/Admin to Deputy Dir of Public Works/Operations

• Non-Personnel Expansions
VERP Upgrade of F-450 to Bucket Truck 
Additional Monitors 

Right-of-Way Agent to Senior Right-of-Way Agent 
Administration Manager to Asst. Dir. of Public Works Administration 



Public Works-Operations



Public Works Operations
• Non-Personnel Expansions

Snow Route Turn by Turn System 
MERP Upgrades 
Addition of F550 Truck with Snow Equipment 
Inspection camera  



Internal Service Funds



Central Building Services





Central Building Services

• FY23 Personnel Expansions
Project Manager 1.00 



Fleet



Fleet



Fleet
• FY23 Personnel Expansions/Reclassifications

Administrative Assistant to Office Coordinator 

• Non-Personnel Expansions
Vehicle Lift Upgrade
MERP Upgrade 



Information Technology Services



Information Technology Services



Information Technology Services

• FY23 Personnel Expansions
Part-time help desk position to Full-Time

• Non-Personnel Expansions
MERP Upgrade, PCs to Laptops 

Expansion of Unitrends Backup appliance 



Enterprise Funds

Water/Sewer Fund 50,861,016              
Airport Fund 7,434,954                
Solid Waste Management 21,656                     
Harris Park Community Ctr 1,680,202                

$59,997,828Total:



Airport



Airport



Airport
• FY23 Personnel Expansions

Airfield Operations Supervisor 1.00 

Convert Airport Attendant Part-Time (.8 FTE) to Full-Time 

• FY23 Reclassifications
Lead Airport Attendant to Lead Airport Attendant II 
Airport Attendant (.7) to Service Attendant (.7) 



MERP Upgrade PC to a Laptop 
VERP Upgrade Airport Truck 282 upgrade to Tandem Dump  
Covered Building for Airport Equipment 
Walk Behind Pavement Marking Machine 
Over Seeder 
Airfield Matting Runway 11/29 

• Airport Non-Personnel Expansions



Water Utilities



Water Utilities



Water Utilities
• FY23 Personnel Expansions

Financial Services Manager 1.00 

Maintenance & Asset Management Supervisor 1.00 

• FY23 Reclassifications
Account Services Manager to Asst. Dir. of Customer Care (Water) 
Customer Service Rep. to Lead Customer Service Rep. 

• Non-Personnel Expansions
MERP Upgrade and Additional Monitor 

Furniture build-out of remaining offices 
VERP Upgrade of F-150 to EV 
Replacement of Bulk Water Kiosk 
Upgrade AV Equipment in Maybrook Conference Room 



Parks-Harris Park CC



Parks-Harris Park CC



Parks-Harris Park CC



Parks and Recreation Funds



Parks and Recreation



Parks-Aquatics



Parks-Gamber



Parks-Cemetery Trust



Parks-Lovell Center



Parks-Longview CC



Special Revenue Funds
Parks & Recreation Fund 3,942,629         
Gamber Center 435,860             
Legacy Park Community Ctr 2,009,240         
Summit Waves 1,001,946         
Cemetery Trust Fund 171,101             
Longview Community Ctr 1,167,255         
Business & Industry Fund 471,200             
Public Safety Fund 330,862             
Entitlement Fund 356,113             
VAWA Grant Fund 200,000             
Post Closure 433,416             
PSERP 20,000               

$10,539,622Total:



TIF and TDD Funds
SummitWoods East TIF 3,232,400
I470 Business Center TIF 1,102,000
Longview Farm TIF (old TIF) 385,000
Ritter Plaza TIF 283,700
Todd George/50 Hwy TIF 1,210,000
Longview Farm 2016 TIF 590,000
Streets of West Pryor TIF 670,000

$7,473,100Total:



Capital Project Funds
Water Tap Fund 495,000             
Water Construction 8,990,000         
Sewer Construction Fund 4,367,000         
WU Equipment Replacement 966,000             
Airport Construction 503,000             
Capital Imprvmt Sales Tax 29,937,000       
R&B Excise Tax 3,110,000         
Road & Bridge Improvement 11,810,616       
Park Development Fund 1,750,000         
TIF Application Fund 250,000             
Public Safety 2021 A 3,955,000         
Green St Improvement 940,000             

$67,073,616Total:



Debt Service Funds

General Obligation Debt 9,078,000         
Park COP Debt 3,175,000         

$12,253,000Total:
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