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Development Process

* City Performing Developer Roles
* Evaluation of Project Alternatives
* Conceptual Design

 Stages of Development Process
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Sources & Uses

e Sources: Statement of all revenue sources for
construction

— City Funding

— Downtown CID Funding

— State Incentives — DED and MDFB

— Private Funding — Developer and Tenants

* Uses: How all revenues are expended to
construct the entire project
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Sources & Uses

SOURCES

City

Downtown Market Plaza Project Fund (created 2021)
Environmental Clean-Up Fund
Project Revenues

Economc Activity Taxes

Lease Revenues
Downtown Central Business District Incremental Revenues
EPA Brownfields Grant

Subtotal

Community Improvement District
Design & Engineering for Farmers Market Pavilion
Initial Contribution to Farmers Market Pavilion
Long-Term Contribution to Farmers Market Pavilion
Subtatal

State

* Downtown Revitalization Preservation Fund.
Department of Economic Development
*» Tax Credits for Contributions Program.
Missoun Development Finance Board
Subtotal

Developer
Developer Funding
Tenant Funding

Subtatal

Private Contributions

Total Sources

$7.103.719
$70.000

To Be Determined
To Be Determined
To Be Determined
Pending
§7,173,719

$120.000
$750.000

$3.250.000

$4,120,000

To Be Determined

To Be Determined

To Be Determined

To Be Determined
To Be Determined

To Be Determined

To Be Determined

To Be Determined

USES

Land Acquisition
Site Preparation Costs
Public Improvements
Construction Costs
Public Components
Private Buildings
Professional Services and Soft Costs
Public Components
Private Buildings
Contingency (10%)
Total Uses

Downtown Market Plaza Project

$3.510.000
To Be Determined
To Be Determined

To Be Determined
To Be Determined

$310.183
To Be Determined

To Be Determined

To Be Determined
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1. Downtown Revitalization Preservation Program
with Department of Economic Development

* Funding: 50% of incremental increase in State general sales tax
revenues (3%) in Project Area

* Duration: 25 years

e Limits: $15 million annual statewide cap

* Project Requirements:
— Located within Central Business District
— Blighted Area
— Median census tract income below $62,000

— Project Costs exceed S5 million
— City pledge 50% of Local Sales Tax Increment
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2. Tax Credits for Contributions Program
with Missouri Development Finance Board

* Funding: Tax credit equal to 50% of value of
eligible contributions to project

* Limits: Annual cap is $10 million in tax credits

* Requirements:
— Applicant is local political subdivision

— Land acquisition and capital costs for public
infrastructure projects

— Real property costs or cash contribution to project
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Tax Credits for Contributions Program
with Missouri Development Finance Board

Example: " MAR
e Independence Uptown
Market Structure
e Successful MDFB Application
e S3M Project

k
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Council Action Items Tonight

* Ordinance authorizing Downtown
Preservation Program Application - DED

* Ordinance authorizing Tax Credits for
Contributions Application - MDFB

* Ordinance authorizing formation of the
Chapter 353 Redevelopment Corporation

- End -
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Additional Supporting Slides
for Use as Needed in Discussion
after Main Presentation
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Vv

KGather input from interested \

stakeholders to develop
programming for public spaces

e Work with Manager to program
for use of public spaces

e Work with Developer and
Manager to establish preliminary
design of entire Project

e Developer engage master architect)

Programming &
Preliminary Design

e Create initial budget from
preliminary design of project

e Prepare any Incentives and the
Public Financing Package

1
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Conceptual
Downtown Market Plaza Organizational Chart
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Conceptual
Downtown Market Plaza Ownership Chart
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Benefits of City Ownership
and Leasing Structure

* Enhances State incentive applications

* Enhances control of private tenant turnover

e Better integration with public improvements

e Sales Tax Exemption on Construction Materials

* Replacement for Property Tax — Revenue Stream
e Can collateralize leasehold interests
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Exhibit A N
§ summit Downtown Central Business District A
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Exhibit A
DRPP Project Area
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Exhibit A N
LEE'S SUMMIT MDFB Project Area A
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Downtown Market Plaza Project 24



Exhibit A N
summir Blight Study Area A
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Exhibit A N
LEE's suMMIT Downtown Community Improvement District A
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Downtown Revitalization Preservation Program
with Department of Economic Development

Program goals

* Reinvigorate blighted downtown
areas

+ Create new jobs

+« Aftract new businesses
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Downtown Revitalization Preservation Program
with Department of Economic Development

Overview

* Very similar in nature to the State TIF program.
But geared more towards smaller cities and
downtown areas.

+ 50% of the incremental State sales taxes
generated in the project area may be
diverted back to a municipality to fund
eligible project costs.

Sales Taxes - End of
Project

Baseline Sales Taxea

+ Developers benefit through municipal
financing which is backed by the
“Incremental Sales Taxes™ generated during
the life of the project.

+ The municipality benefits from higher sales
taxes overall at the end of the project.

+ Can be used for up to 25 years.
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Downtown Revitalization Preservation Program
with Department of Economic Development

Eligible Projects

» The projects must promote:

Tourism and Cultural activities
Arts

Entertainment

Education

Research

Arenas and multipurpose facilities
Libraries

Ports

Mass transit

Museums

Economic Development, or
Conventions
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Downtown Revitalization Preservation Program
with Department of Economic Development

Eligible Costs

» Public property, buildings, rights-of-way, and infrasiructure. Specific costs include:

Costs of studies, appraisals, surveys, plans and specifications;
Architectural, engineering, legal, marketing, financial or planning services;
Land acquisition, demolition costs and site preparation;

Rehabilitating and repairing existing public buildings;

Constructing public works or improvements;

Financing costs, such as costs of issuance, capitalized interest, etc.;

« A Taxing district's capital costs resulting from the development project; and

State government costs related to evaluation and administration of the project.

« Costs that are incurred prior to the municipality receiving the fully executed Certificate of
Approval are not considered eligible.
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Downtown Revitalization Preservation Program
with Department of Economic Development

Application Process

1. Developer submits a redevelopment plan to the municipality.
2. Municipdlity conducts a hearing on the redevelopment plan.

3. Municipality adopts the redevelopment plan by ordinance which allows for the transfer of
50% of the local sales taxes to finance the project.

4. Municipality submits an application to DED on behalf of the Developer.

«  Applications can be submitted at any time of the year, however, make sure to account
for the appropriations process.

5. DED wiill review the application and issue a Certificate of Approval outlining the terms of the
financing.

6. The municipality submits distribution requests for the annual increment earned by the project.
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