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FY23 CIP Overview

Overview / Refresher
Critical Success Factors
Funding Review
Committed Projects
Process / Prioritization
Discussion
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CIP Overview
What is the CIP?

Planning Document
5-Year Fiscally Constrained Capital Improvements
Generally, Capital Infrastructure Projects Exceeding $50K
Roads, Water, Sewer, Buildings, Parks, IT Networks, Etc.

What is the CIP review and approval process?
Annually Updated
Adopted in Comprehensive Plan by Planning Commission
City Council Approval; 1st Year of CIP is in the City Budget

New this year
Link projects and programs with Strategic / Comprehensive Plan
Discuss short list of unfunded projects in waiting to build depth on the bench
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CIP Process
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Public InputPublic Input
Comp Plan

Strategic 
Plan

Master PlansMaster Plans
TFMP, Water, 

Sewer, etc.

Project Delivery

Public InputPublic Input

Public InputPublic Input

Short Notice Injects

Public InputPublic Input

CIP Kickoff
Dedicated / Directed ProjectsDedicated / Directed Projects

All stages of process, All stages of process, 
planning activities, and 
funding takes place in 

context of Council policies 
and guidance



Strategic Plan
• Vision

A vibrant community ensuring the 
finest quality of life for generations

• Mission
To enrich lives in our community 
through collaboration, creativity 
and commitment

• Values
Stewardship
Integrity
Service Excellence
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CIP in Context of Strategic Plan
Critical Success Factor Strategy Action Status

Secure sustainable funding sources, 
including grants and consideration 
of a stormwater utility

1. Tax levy re-allocation
2. Use Tax
3. Airport Business Plan
4. Stormwater Utility Rate and Implemenation study funded
5. Prioritize unfunded projects for future opportunities

Update system master plans on 
routine schedule

City staff regularly updating: Water, Wastewater, Airport etc. (refer to 
APWA accreditation?)

Continue review of infrastructure 
design standards

Adopted process to update Design & Construction Manual Annually

Focus on maintenance and 
improvement of existing 
infrastructure

1. Life Cycle cost analysis to reduce long term maintenance costs
2. Improved construction and material standards
3. Small Wireless Facilities in right of way ordinance
4. APWA accreditation chapter 40, Assest Management

Provide City staffing levels to meet 
current service demands and 
recognized standards

1. Pursuing Stormwater Utility
2. Airport revenue & activity milestones to expand services

Communithy Health & 
Well-being

Develop and support 
community fitness 

opportunities

Review and update the Livable 
Streets Policy

1. Sidewalk gap program
2. Local / Residential Street Program
3. Livable Streets elements part of CIP work (i.e. Pryor Road)

Community 
Engagement

Expand / Increase use of 
technology

1. Online and hybrid public meetings for projects and CIP input

Stategic Economic 
Development

Implement Economic 
Development Plans

Work with owners to create 
development-ready sites with 
incentives, zoning and infrastructure

1. Economic development a factor in Master Planning
2. License Tax
3. Recent projects (Commerce Drive, Main Street, SE Decker, US 50  & 
M-291 South Interchange)
4. Cedar Creek Sanitary Sewer Interceptor expansion
5. Airport runway extensions, Hangar 1
6. Airport Business Plan and Master Plan updates

Ensure existing and 
future infrastructure is 

adequate for 
purposeful growth

City Services and 
Infrastructure

Ensure City services 
support quality of life
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Comprehensive Plan

https://cityofls.net/comprehensive-
plan?utm_source=igniteourfuture.net&utm_medium=domain&utm_campaign=domain_names7



CIP in Context of Comp Plan
• Example projects/programs that support 

multiple comprehensive plan elements:
– Transit Services
– Facilities (Fire Stations)
– Sidewalk Gap Program
– Residential Street Reconstruction Program
– Road Projects Mitigating Economic Development 

Barriers (Pryor Road, Colbern Road, Main Street)
– Sewer/Water Extensions & Upsizings
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CIP Funds Review

Bonds
CIP Sales Tax
Transportation Sales Tax
Federal/State Grants & Cost Share
Excise Tax
Water/Sewer
Airport

Colbern Road
Ward/Persels

Maintenance
Curb

Overlay
Slurry

Crack Seal
Markings

Bridge
NTSP

Planning

Transit Program

3rd St.
Chipman
Lighting
Parking
Pryor
Ward

Residential 
Curb

Sidewalk
Signals

Roundabout

Browning
Main St.

M291 InterchangeJefferson
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CIP Funding Relationships
Capital Projects (Bridges, Streets & Signals) & Programs (PW)
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Bonds 
(Voted Requirement)
CIP Sales Tax 
(Voted Commitment)
CIP Sales Tax 
(Added Commitment)
Federal/State Grants 
(Specific Award)
Federal/State Grants 
(Pending Award)
Excise Tax 
(Committee Recommended)
Transportation Sales Tax



Fund Commitments/Cash Flow Projects
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• Bond Issuances
• Sales Tax Initiatives
• Emerging Needs
• System Condition
• Priority Plans
• Priority Projects



CIP Implementation Process
Projects:
Master Plans 

Project Lists
Emerging Needs

Prioritization
Funding Identification
Sequencing
Scheduling/Financing
Capital Improvement Plan
Project Delivery
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Programs:
Life Cycle Analysis/Asset Plans
Level of Service
Maintenance/Operations
Regulatory Compliance
Prioritization/Balance
Infrastructure Coordination
Hazard Mitigation
Preventative Maintenance
Capital Improvement Plan
Program Delivery



Prioritization Factors
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• Safety
• Mandates/Regulation
• Capacity
• Condition
• Economic Growth
• Livability
• Impact
• Urgency
• Cost/Savings



Value of Long-term Commitments

• Todd George/Scruggs
– 1968 Study
– ROW dedicated with new plats/developments
– Constructed 1992-2007

• Ward Road (1997-2016 phases)
• M-291 South Corridor

– Jefferson, Scherer, Decker, Interchange
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Unfunded Project Examples
• Lakewood Way north of Bowlin Road
• Lakewood Way south of Bowlin Road
• Olive and Orchard Stormwater/Complete Streets
• Little Blue River MARC/USACE stormwater master plan
• Airport Hanger 2
• Expanded Fixed Route Transit Services
• Traffic Signals (Newly Warranted Locations)
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Example CIP Project – Colbern Road

Long Range 
Plan

Funding 
Process

Current Plan

Project 
Delivery

• Thoroughfare Master Plan
• Comprehensive Plan
• Strategic Plans & Policy Goals
• Update to TFMP 2006

• PC Meeting Jan. 28, 2014
• TIF Commission Feb. 13, 2014
• PWC Meeting Jun. 17, 2014
• PWC Meeting Jan. 20, 2015

• Sales Tax/TFMP Meetings 
2016

• PC Hearing Jan. 10, 2017
• PC Resolution 2017-01
• PC/CC Session Oct. 12, 2017

• City Council Engaged
• Livable Streets Advisory Board 

Review (Multiple Dates)
• Planning Commission Approval
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Long Range 
Plan

Funding 
Process

Current Plan

Project 
Delivery

Example CIP Project – Colbern Road

• Project Sequencing
• CC Meeting Nov. 9, 2017
• PWC Meeting Dec. 19, 2017
• PWC Meeting Mar. 20, 2018
• PWC Meeting Apr. 4, 2018
• CC Meeting (CIP) Jun. 6, 2018

• Council Approved Approach
• Council Set Project Priorities 
• Council Direction to Cash Flow
• Council Set Project Sequencing
(5-Year Groupings)

• Stakeholder/Public 
Engagement Meetings in 
January 2018

• PWC & CC Meeting 
Opportunities for Public 
Comment
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Current CIP 2022-2026
 Approved last Spring
 CIP Changes (Last Year)
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Current CIP 2022-2026
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Discussion
 Comments
 Guidance
 Review FY23 CIP based on tonight’s discussion
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Next Steps
 Annual License Tax Committee Meeting (December 2020)
PWC Meeting(s) for 2023-2027 CIP
PC Public Hearing for 2023-2027 CIP
PC Resolution Adopting the 2023-2027 CIP
CC Resolution Adopting the 2023-2027 CIP
CC FY22 Budget Approval 
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George Binger, P.E.
City Engineer

Geoge.binger@cityofls.net
816.969.1800
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