MAY 2020

Park Board Meeting Packet

LSPR introduced “Conservation Corner,” where parks staff The “1014 Loop,” Legacy Park’s new single track trail, opened
teach patrons about nature in Lee's Summit. Monday, May 18, 2020.
Lovell and Longview Community Centers partially opened LSPR is in the process of developing a promotional video as
Tuesday, May 26, 2020. part of its’ application for the Gold Medal Award through

NRPA.

MISSION

LEE's summiT| 10 provide our community with outstanding
recreational services, facilities, and parks.

& RECREATION
-




PARKS AND RECREATION BOARD MEETING
City of Lee’s Summit, Missouri ¢ 220 SE Green Street ¢ Lee’s Summit, Missouri
Via Videoconference
AGENDA

Notice is hereby given that the Lee’s Summit Parks and Recreation Board will meet in regular session on Wednesday, May
27,2020 at 6:00pm via videoconference as provided by §610.015 of the Revised Statutes of the State of Missouri. Due to the
ongoing COVID-19 pandemic the meeting will be held by video conference. The public is invited to attend by viewing the
meeting on the City website at www.WatchLS.net, and various cable providers (Spectrum channel 2, Google TV channel 143,
AT&T U-Verse channel 99 and Comcast channel 7) for those whose cable providers carry the City of Lee’s Summit meetings.

Additionally, persons wishing to comment on any item of business on the agenda may do so in writing prior to 5:00pm on
Tuesday, May 26, 2020, either by email to: Ispr@cityofls.net, by leaving a voicemail at 816-969-1512 or by leaving written
printed comments in the utility payment drop boxes located in the alley behind City Hall or inside the foyer at the north end
of City Hall, both located at 220 SE Green Street, Lee’s Summit, MO 64063. Written comments submitted by these methods
will be presented at the Park Board meeting.

DATE: | May 27, 2020 | TIME: | 6:00 PM | PLACE: | Via Videoconference

6:00 PM Meeting Call To Order Via Videoconference President, Tyler Morehead

APPROVAL OF MINUTES:
April 2020 Regular Session Minutes Jackie McCormick Heanue 1-7
TREASURER’S REPORT: read by Lawrence Bivins, Treasurer
(includes April 2020 Financial Report) Carole Culbertson 8-17
SALES TAX REPORT: May 2020 Carole Culbertson 18-19
FY21 Budget All Staff 20-97
2020-PR-019 Restroom Cleaning Services Jackie McCormick Heanue 98-126
Approval of Rule Prohibiting Vaping in Parks Joe Snook/Trends Team 127-131
FY19 Annual Report Carole Culbertson 132-136
. Prqects an(?l Services Review All Staff 137-145
e  Capital Projects Plan —

¢ Howard Park Improvements Steve Casey 146-149

¢ Summit Park Improvements Steve Casey 150-153

¢ Lowenstein Park Improvements Steve Casey 154-157

¢ Summit Waves Wave Pool David Dean 158-163
e  Fundraising Update David Dean 164-166
FY21 Park Board Executive Committee Nominations Nominating Committee N/A
End of Activity Reports Joe Snook / All Staff 167-176
PATRON COMMENT REVIEW Joe Snook 177-180
MONTHLY CALENDARS For Information Only 181-183
ROUNDTABLE Park Board Members and Staff N/A
OTHER ITEMS TO BE BROUGHT BEFORE THE BOARD Joe Snook N/A
MEETING ADJOURNMENT

BOARD COMMITTEES
Budget Personnel Youth Sports Foundation Board
Lawrence Bivins-Chair Mindy Aulenbach-Chair Jim Huser-Chair Samantha Shepard-Chair
Marly McMillen Beelman Jim Huser Casey Crawford Nancy Kelley
Nick Walker Samantha Shepard Nancy Kelley Nick Walker

The board packet has been provided electronically to all Lee’s Summit Parks and Recreation Board Members and is available at
https.//cityofls.net/parks/get-involved/park-board



https://cityofls.net/parks/get-involved/park-board
http://www.watchls.net/
mailto:lspr@cityofls.net

LEE’S SUMMIT PARKS AND RECREATION BOARD
MEETING MINUTES

CITY OF LEE’S SUMMIT, MISSOURI

DATE:

April 20, 2020

TIME: 6:00 PM PLACE: Strother Conference Room

Tyler Morehead, President Joe Snook Rob Binney, Council Liaison
Mindy Aulenbach, Vice President Carole Culbertson

Lawrence Bivins, Treasurer David Dean

Nancy Kelley Steve Casey

Samantha Shepard Tede Price

Marly McMillen Jackie McCormick Heanue

Jim Huser Brooke Chestnut

Casey Crawford

Nick Walker

Approval of Minutes of
February 26, 2020 Regular Park
Board Meeting

Supporting documentation (see pages 1-6.)

Ms. Bivins made a motion to
approve the minutes of the
February 2020 Park Board
meeting; seconded by Ms.
McMillen. Motion carried
unanimously.

Treasurer’s Report — February
2020

Supporting documentation (see pages 7-16.) Mr. Bivins read the Treasurer’s
Report for February 2020. No questions or discussion.

Ms. Kelley made a motion to
accept the Treasurer’s Report
for February 2020; seconded by
Ms. Aulenbach. Motion carried
unanimously.

Treasurer’s Report —March
2020

Supporting documentation (see pages 17-26.) Mr. Bivins read the Treasurer’s
Report for Mach 2020. Ms. McMillen asked about the additional $15,000 received
for unplanned tree removal. Mr. Snook explained this was the settlement
payment LSPR received from the Lowenstein contractor for the improper removal
of trees.

Ms. Aulenbach made a motion
to accept the Treasurer’s Report
for March 2020; seconded by
Ms. McMillen. Motion carried
unanimously.

Sales Tax Report —March and
April 2020

Projects and Services Review

Supporting documentation (see pages 27-30.) Ms. McMillen asked what would
make the sales tax reports incomplete, for example, only having 12 of the 15 top
reporters, and wondered what other information we would be waiting for. Ms.
Culbertson explained the Parks Department only receives what is reported by the
State of Missouri, and the detail is cut off at a certain point in time. She explained
this occurs every month, and we are only provided a portion of the information
before the date of the report. She noted it is not accurate to reflect what truly
represents sales tax receipts.

Supporting documentation (see pages 31-39.) No questions or discussion.

No Board Action.

No Board Action.

Capital Projects Plan through
2019

Supporting documentation (see pages 40-57.)

Howard Park Improvements: Mr. Casey stated there has been good progress made
at Howard Park, and there is a final punch list walkthrough scheduled with the
contractor and consultant for next week for both Howard and Summit Park
improvement projects. He reported there are only a few minor items remaining at
Howard which will be self-performed by LSPR, including landscaping and disc golf
basket and tee pad installation.

Summit Park Improvements: Mr. Casey noted the tennis courts have been
completed and the restrooms are close to completion. He also identified
outstanding items to be self-performed including grading on the practice fields

and batting cages, landscaping. 1

No Board Action.




Lowenstein Park Improvements: Mr. Casey reported the traffic switch over has
been completed allowing access to the park and parking lot from Pryor to
Lowenstein Drive, and Phase 2 of the road improvements, west of Lowenstein
and Black Twig is now in process. He reported the restrooms are close to
completion and are awaiting final inspection, and noted the restoration, seeding
and straw installation is complete. He indicated the parking lot striping will take
place once the weather warms up, and also explained the park improvements
“Phase 2” items, including the installation of playground equipment, shelters and
fitness equipment, which will be performed by LSPR, will likely begin in June.

Mr. Casey noted despite the widespread shutdowns recently, there has been little
interruption with regard to construction projects, and LSPR’s crews have been
working hard and maintaining good spirits and health during this difficult time.

Ms. McMillen asked whether disc golf courses were still open during quarantine.
Mr. Casey reported the Legacy Park course is currently open.

Wave Pool @ Summit Waves: Mr. Dean reported there has been a lot of activity at
the wave pool site in the past few weeks, noting there are contractors on site
every day. He explained the masons are currently working on the building, which
is estimated to be complete late this week or early next week, which would be
immediately followed by the installation of trusses and roofing. He indicated Capri
Pools staff are on site performing rubbing down of concrete and installation of
stone to walls, all in preparation for the shell test, for the holding of water in the
vessel, tentatively scheduled for the first week of May. Other contractors include
the flatwork team, who poured the service drive last week and are working on
pool deck and shade structure bases, as well as electricians and plumbers
completing rough in work on the building. Mr. Dean explained the project did lose
a few work days due to the weather and the pandemic executive order initially
issued by Jackson County, which prevented workers from being on site for the
first few days of the stay at home order in mid-March, and the target for
completion is May 20 at this time.

Ms. McMillen asked about the tree removed from Harris Park, noting she is
related to a person who has an interest in the tree, and there has been some
activity on Facebook about the tree, which was dedicated to a Vietnam Veteran.
Mr. Snook explained there was a “Freedom Tree” honoring a Vietnam Veteran in
Harris Park, dedicated to all veterans. LSPR staff contacted the family when it was
determined the tree was to be removed for construction, in addition, it was an
Ash tree that was infected. Staff spoke with the sister of the honored person, who
was very understanding, and the plague was relocated to a healthy tree adjacent
to the trail, and they were very happy with the location and the solution. Mr.
Snook explained the Facebook posts were not addressed because LSPR typically
doesn’t address issues not posted on our page. Ms. McMillen asked if a ceremony
could be held to rededicate the tree after the quarantine is lifted. Mr. Snook
noted his early conversations with the family indicated they did not desire a
dedication and were happy with the solution we had in place, and staff was
surprised to learn about the discussion on Facebook. Ms. McMillen said she was
communicating with the daughter of the sister, who Mr. Snook did not
communicate with, however he did communicate with the sister and a grandson
who were both very happy with the outcome. Ms. McMillen stated she would
respond to her contact, and Mr. Snook told her he would be happy to speak with
the individual if needed.

Mr. Crawford asked how the budget for the Wave Pool project would change in
terms of additional expenditures as we get closer to a total projected budget, if at
all. Mr. Dean reported overall the project is doing very well from a budget
standpoint, and reported there is one change order pending, but we are also
anticipating substantial savings on the landscaping budget, approximately
$18,000.00. Mr. Snook also reminded the Board when it was determined rock
may be an issue on site, there were several value engineered changes made to
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the project to gain some breathing room in the budget, but the discovery of the
old municipal pool on the site did eat away at some of those savings.

Mr. Crawford noted it was possible for the project to come in under budget in the
entirety and asked how much under the project is currently anticipated. Mr. Dean
stated it was difficult to estimate at this time. Mr. Crawford then asked if it was
believed the project would come in under budget, and Mr. Dean reported he
believed it would come in under budget.

Fundraising Update Supporting documentation (see pages 58-60.) Mr. Dean explained we are not No Board Action.
currently able to bring on new sponsors and we are faced with the challenge of
working with our current sponsors to try and set up payment plans to help them
get through this time period and create additional value from those sponsorship
dollars in light of the closure of our facilities and amenities. No questions or
discussion.

Report: E-Sports Research and Supporting documentation (see pages 61-64.) Mr. Snook reminded the Board of No Board Action.
Findings the increased interest in the possibility of E-Sports in parks and recreation. Three
LSPR staff members did a lot of work on the research project and provided a great
summary of the options available. Mr. Snook explained the three options:
tournaments, leagues and camps/skills training. He noted based on startup costs
and limitations associated with bandwidth and space, it is most feasible to pursue
tournaments as a way to test the waters and start offering programs. The plan is
to hold multiple tournaments throughout the fiscal year. The biggest challenge
with leagues is the need for space, computers and adequate network support.
The proposed LSPR program will be included in the FY21 budget but until we are
able to stabilize and get things back to normal in general, we will not likely be
aggressive in pursuing the program.

Mr. Crawford thanked Mr. Snook and staff for researching the possibility of E-
Sports, and noted he appreciated the effort in getting this program into the FY21
budget. He believes this will be a great resource for special needs and those with
physical disabilities to have an opportunity to participate.

Report: Vaping in Parks Supporting documentation (see pages 65-67.) Mr. Snook reminded the Board of No Board Action.
Research and Findings the three teams set up by staff earlier this year to focus on specific topics and
issues: 1) technology team, researching tech issues impacting Parks; 2) did you
know; and 3) trends team. As a department, LSPR has been talking about vaping
for the last several months. Mr. Snook noted Ms. Heanue conducted some initial
research and turned it over to the trends team to prepare a report. Mr. Casey led
the team. The team reviewed information at a national and regional level. From a
national standpoint, it was determined there are a lot of departments across the
country which have already included bans on vaping in their systems. Mr. Snook
noted several Gold medal and accredited agencies seem to be doing so as well,
but noted regionally, there is no other agency which bans vaping in its” system
currently.

Mr. Snook reiterated the City of Lee’s Summit included vaping in its’ Clean Indoor
Air Act last fall. The team also found many “campus” entities, such as the school
district and medical centers, who have added vaping to their no tobacco policies.
Mr. Snook suggested the Board have a discussion on the topic tonight, and noted
a proposed motion is available if the Board wishes to move forward, but
ultimately noted Staff is simply seeking direction at this time. Mr. Snook did note
Staff’s recommendation is to include vaping in our no tobacco policy, because
research indicates it is used a lot by underage individuals, and can include a lot of
different things which may be illicit, such as tobacco and THC.

Mr. Morehead asked the Board to weigh in on thoughts regarding the topic.

Ms. Kelley asked about what reasons other metro parks and recreation agencies
have not yet enacted any policies. Mr. Casey reported the research was
conducted by various staff members and he does not know specifically why but
speculates it may be related to the need for more statistical data, however he




also noted the research his team was able to find was alarming, particularly
related to young people’s use.

Mr. Bivins asked if the policy would be in keeping with the City’s Clean Indoor Air
Act, and noted so far, no data has shown anything particularly good about vaping.
Mr. Snook confirmed this was correct.

Mr. Morehead noted if the Board moved forward, LSPR would be on the cutting
edge in our region to take such a step.

Ms. McMillen stated she was supportive of the policy and believes there is
enough information on secondhand harm to support it.

MS. Shepard believes taking a leadership position on a topic like this will never
hurt us, and believes if we establish ourselves as leaders, others will follow.

Mr. Crawford asked what, if any, pushback has been received from the
community surrounding the topic of vaping? Mr. Snook replied historically, when
the smoking changes were first made, there was pushback in the form of
“government trying to tell me what | can and can’t do in the park” and stated this
occurred when LSPR initially tried to ban smoking within a certain distance of
playgrounds. After this was initiated, a complete smoking and tobacco ban
occurred, and LSPR did not receive any significant negativity. He stated it was his
suspicion if there is any pushback to a no vaping policy, it will again be in the form
of the government is telling me what | can and can’t do in a public space. Mr.
Binney explained the discussion of adding vaping to the Clean Indoor Air act
began 5-6 years ago, and as time has gone on, with more reports and studies, it
has become clear vaping is not a smoking cessation tool, and the harm seems to
be more significant than the positive benefits. He stated he believes the
realization is starting to occur that it is not as safe as it may have been thought,
noting studies are still focused on what it does to the end user, not to
secondhand exposures at this point. Mr. Binney stated he is sure there will be
people who are upset, but thinks the overall community response will not be
overly negative, especially if the Park Board believes it is in the best interest of
patrons.

Mr. Crawford asked Mr. Snook whether the jury is still out on the effects of
secondhand vaping. Mr. Snook reported the research is limited on the effects of
second hand vape on bystanders, noting the limited research obtained suggested
there could be a negative effect on individuals with sensitivities, but in the long
range, it has not been around enough to determine whether there is a long term
impact on bystanders. Mr. Snook compared vaping to chewing tobacco and the
direct vs. indirect negative impacts. He noted the biggest issue is sending a signal
to our youth that it is acceptable and appropriate, with the perception if vaping is
allowed and adults are doing it, it is probably ok and may encourage young
people to experiment.

Mr. Crawford stated he believes everyone agrees vaping is not good for our youth
and doesn’t promote a healthy lifestyle, and vaping is contrary to a healthy
lifestyle, which is one of the main goals of the Parks Department and should be
one of the main focuses of the Board.

Mr. Morehead asked if anyone else on the Board had any comments or thoughts
on the topic and whether there was a desire for the Board to move forward.

Mr. Walker noted he believes the Board should move forward with the change,
noting there was no apparent reason not to adopt a policy.

Mr. Huser stated he was fine with the direction of the Board in implementing the
no vaping policy.

Mr. Morehead asked Mr. Snook what steps were needed to move forward. Mr.
Snook reported we could provide the Board with a proposed motion if the Board
was inclined to act tonight, or the Board &uld direct staff to be prepared with a




memo and motion for next month’s meeting. Mr. Morehead asked if the Board
had a preference.

Mr. Bivins asked whether the policy had to go before City Council. Mr. Snook
reported because this is a park rule, it does not have to go before the City Council.

Mr. Crawford stated his preference was to put the decision off to the next
meeting to allow the Board to do its’ due diligence to ensure it does not appear
hasty in its’ decision, which he does not believe is the case, but wants to provide
ample time to consider the decision.

Mr. Morehead directed staff to bring forward an item at next month’s meeting
including the proposed rule.

Mr. Snook asked the Park Board to contact him directly if there is any additional
information desired regarding the subject.

MPRA Staff Reports

Supporting documentation (see pages 68-86.) Mr. Snook explained staff who
attended the conference prepared reports regarding the sessions they attended.

Mr. Crawford asked Mr. Snook about his presentation on the professionalization
of youth sports, and asked how parks programs are combating this. Mr. Snook
noted this was the million dollar question, and reported the session he presented
was very busy, and there was a lot of good conversation. Mr. Snook also
committed to writing an article for the State publication and will submit it to the
National level as well. He explained he believes the first step is having a serious
dialogue and educational process. On a higher level, he stated parks and
recreation agencies have a responsibility to ensure recreation is the number one
focus, and acknowledged it is easy for sports organizations to go down the path of
competitive sports. He reminded the Board LSPR works hard with our YSAs to
ensure they are recreation and participation focused, ensuring every kid has an
opportunity to play. Mr. Snook acknowledges the need for a competitive
component, but what has been seen as an increasing trend is families who have
the financial means are playing at the highest level and those without financial
means are being weeded out of youth sports altogether. He reiterated the first
step is communication and education.

Mr. Bivins challenged staff to give good feedback to the Board if this becomes an
issue in our community, and suggested the Board needs to take an active role in
combating it.

No Board Action.

COVID-19 Status Update

Supporting documentation (see pages 87-90.) Mr. Snook advised the Board staff
is in the midst of budget season and FY20 projections, and as the process was
occurring, the COVID-19 crisis hit, significantly impacting the Department from a
financial perspective. Mr. Snook explained the report presented is intended to
keep the Board updated, and explained staff would be working on projections for
FY20 and sharing the information with the budget committee in the coming
weeks, and eventually the full Board. Some of the assumptions made and efforts
taken are summarized in this report.

Mr. Snook explained this memo presents the worst case scenario assumption,
with no revenues for the remainder of the FY20 fiscal year. This also resulted in
part time staffing being minimized, and expenditures outside of construction and
minimal needs frozen, unless there is a safety issue. He noted staff was able to
identify some savings through the process.

Ms. Culbertson included the fund balance report to identify fund balances at
various levels: beginning of fiscal year; budget; projections at January 2020; and
current COVID-19 projections. The report also shows the minimum fund balance
policy, along with estimated excess or shortfall. Mr. Snook explained the
Department is still in a good position financially at this time, with the exception of
Longview, which it was known to be a challenge before the COVID-19 issue came
up. He noted the overall goal is to keep the fund balances healthy, understanding
the challenges with a phased reopening, and realizing we are going to have to
utilize them to get through FY20 and FYZg at least for the recreation division. He
explained staff believes we can have minimal impact to our fund balances through

No Board Action.




creative actions, and a variety of cost savings mechanisms we are continually
evaluating.

Mr. Crawford asked about the assumption for facilities not opening prior to July 1.
Mr. Snook explained staff was running the “worst case scenario” for the
remainder of the fiscal year, because, to this day, we are not sure when facilities
will be able to reopen. He noted we receive direction from the Federal
government, the State, and the Jackson County Health Department. He explained
staff has looked to determine whether we could manage in the worst case
scenario, and it was determined we could without taking drastic steps at this
point.

Mr. Crawford asked, given the current stay at home orders are set to expire on
May 15, whether staff has a plan of action to open starting May 16? Mr. Snook
reiterated models have been created by staff which examine a variety of opening
opportunities. He explained the federal process and the myriad of criteria, and 2
week processes, followed by the phases, and the possibility of local entities
imposing stricter restrictions make the planning complicated. He also noted total
capacity limitations, strict social distancing and sanitation requirements, and
explained under a lot of these conditions, it would not be feasible to open. He
explained at this point, it appears Phase 4 appears to be “business as usual” and
explained the period to get back to operations at this time appears to be 6-8
weeks. He also explained the challenges associated with training staff given the
limitations, and explained this is why the models were established, so we can
begin evaluating and determining the options and possibilities available.

Mr. Crawford expressed his appreciation for the efforts taken thus far in trying to
establish plans for contingencies. He noted his concern was whether the
Department was adequately prepared for the moment it is able to reopen. Mr.
Snook reported LSPR is as prepared as any department in the KC metro area. He
reported plans will be in place, the issue will be modifying and implementing
them when feasible, as quickly as it is safe to do so.

1st Quarter Security Report Supporting documentation (see pages 91-93.) No questions or discussion. No Board Action.
Park Board Nomination Mr. Morehead identified the members of the Board he would like to serve on the | No Board Action.
Committee nominating committee as Marly McMillen, Nancy Kelley, and Casey Crawford, and

asked for their willingness to serve. Each of the proposed members agreed to
serve as the Nominating Committee, who will meet and prepare a slate of officers
to present to the Board at the May meeting for consideration, with a vote in June.
Ms. McMillen asked if it was appropriate for the committee to visit by phone. Ms.
McCormick Heanue reported a teleconference or Zoom meeting would be
appropriate.

End of Activity Reports Supporting documentation (see pages 94-136.) No questions or discussion. No Board Action.

Supporting documentation (see pages 137-140.) No questions or discussion.

Supporting documentation (see pages 141-143.) Mr. Snook noted the May meeting could take place via Zoom or in person, depending on the rules in
place for social distancing at the time.

Mr. Snook reported the Budget Committee, consisting of Treasurer Bivins, Mr. Walker, and Ms. McMillen, will meet in early May to review the proposed
FY21 budget, which will then be presented to the full Park Board at the May meeting.

Mr. Snook praised the Parks Construction staff and Park Operations for all the work to get projects completed and keep the parks cleaned and well
maintained. He noted, at the end of the day, all staff, including Rec Staff, has done a great deal of work to keep our community engaged, through social
media programming, communications about social distancing on trails, and other efforts. He stated he is very proud of staff, who has been working very
hard. He explained most parks and recreation professionals are people pleasers who like to make people happy, and not being engaged with our patrons
directly can be very difficult but they are doing great work.

Mr. Morehead complimented Mr. Snook and staff for the time and effort, and noted there are lots of hours being put in and lots of tough decisions
being made.




Mr. Bivins echoed the great job of staff, but also Mr. Snook for his great leadership, and expressed appreciation and regards.

Mr. Binney noted the Lee’s Summit kudos to the State Parks publication. He also noted the crews working out in the parks and providing maintenance,
stating staff continues to be bright lights keeping things safe for our patrons, even when things are dim. He thanked the promotions team for the Bored
Jar and Parks Madness activities which have been great. He commented on Staff and Board flexibility and continual presence and support, which is very
much appreciated. Mr. Morehead thanked Mr. Binney for his partnership, support and leadership.

Ms. Kelley “dittoed” everything being said about staff, noting everyone seems to be handling things with ease. She also noted she and her husband walk
the trail at Osage Trails every day and stated it looks really good, and there are always a few people but it is not over crowed, and represents the perfect
picture of what a park should be like, even with the playground roped off.

Ms. Shepard echoed everyone’s comments, noting this is the weirdest thing that will ever happen to us, and it is being handled with as much grace as
anyone could ever expect.

Mr. Crawford thanked Joe and staff, hoping this is a once in a lifetime issue we are dealing with, but stating we will get through it and past it, and mental
and physical health of our City will be imperative on the other side of this. He reiterated we will see people desperate to get back to the parks and
facilities to be with one another. He also stated the Parks Madness initiative has been a fun thing, and noted the the Canterbury snafu, but
complimented the different activities keeping levity.

Mr. Walker thanked Joe for keeping the Board updated about the status of what is going on and stated he always does a good job to keep the Board
updated well in normal times but really stepped it up to keep them informed regarding matters in light of the crisis. He noted there has never been a
time he felt he wasn’t given the information he needed to act as a Board member.

Ms. McMillen echoed the comments of everyone and noted an article she sent to Joe about the importance of people getting into parks for physical and
mental health. She reminded the Board what we do is incredibly important and has a big impact on people. She stated she is proud to be a part of the
organization and everything being done in these unprecedented times.

Ms. Aulenbach thanked Joe and staff for the creativity and leadership during this challenging time She also thanked Mr. Morehead for his time and
efforts, noting he spends a lot of time working behind the scenes in his role as President. She also expressed her thanks to Ms. McCormick Heanue for
her assistance on recent matters. She noted the workouts being put out on social media are good, safe workouts which can be done and modified by
anyone at home. She complimented the Bored Jar and Brackets activities. She stated she is also very excited the Gold Medal application was submitted
and is excited to hear the outcome. Ms. McMillen also noted the Personnel Committee (Ms. Aulenbach, Mr. Huser and Ms. Shepard) will be convening
soon to complete the Administrator Evaluation.

Mr. Huser commented he has been running outdoors a lot, and runs through a lot of different parks. He has noticed the snow fencing cordoning off the
equipment was done in such a nice, neat way, and the approach of the signage combined with the clean method helped create a level of respect and
appears to be keeping people from wanting to get on it. He gave kudos to parks staff who had to get all of it installed, stating because of the Parks
system the staff puts together, community is being respectful.

Mr. Morehead complimented the phenomenal Park Board and echoed the statements indicating we have the best of the best from a staff perspective.

Closed Session — A motion was made by Ms. Kelley pursuant to Section 610.021(1) of the Revised Statutes of the State of Missouri pertaining to legal

actions, causes of action, or litigation involving a public governmental body and any confidential or privileged communication between a public
governmental body or its representatives and its attorneys to go into closed session; seconded by Ms. Aulenbach. Roll Call: Aye - President Morehead,
Vice President Aulenbach, Treasurer Bivins, Ms. Kelley, Ms. Shepard, Ms. McMillen, Mr. Huser, Mr. Crawford, Mr. Walker.




Financial Outlook as of April 30, 2020

Fund Balance

@ 4/30/20
(unaudited)

Gamber Community Center S 582,124
Lovell Community Center S 1,441,380
Longview Community Center S (480,746)
Harris Park Community Center S 334,230
Parks and Recreation S 3,649,736
Summit Waves S 261,079
Cemetery S 1,365,771
Construction S (3,453,669)

Park COP S 609,878

Prior YTD Current YTD Approved
Fund MTD 4/30/20 Actual Actual FY20 Budget
Gamber Community Center
Revenue $ 16,427 ¢ 411,137 $ 380,077 ¢ 471,216
Expenses $ 15,475 S 355,923 § 297,874 S 425,728
Income (Loss) S 952 S 55,214 S 82,203 S 45,488
Lovell Community Center
Revenue $ 2,291 S 1,772,628 S 1,455,237 S 2,091,270
Expenses $ 54,028 S 1,637,329 S 1,457,060 S 2,085,351
Income (Loss) $ (51,737) ¢ 135,299 $ (1,823) $ 5,919
Longview Community Center
Revenue S 4,164 S 451,781 S 695,927 $ 1,478,871
Expenses $ 49,677 S 545,583 $ 984,182 $§ 1,362,821
Income (Loss) S (45,513) S (93,802) S (288,255) $ 116,050
Harris Park Community Center
Revenue S (7,622) S 864,853 §$ 1,007,128 S 1,765,112
Expenses $ 46,539 S 1,005,232 S 1,098,364 S 1,671,351
Income (Loss) $ (54,161) S  (140,379) $ (91,236) $ 93,761
Parks and Recreation
Revenue $ 6,028 S 3,763,778 S 3,912,721 $ 3,688,631
Expenses $ 209,637 ¢ 2,585,918 $ 2,631,414 $ 3,615,723
Income (Loss) $  (203,609) S 1,177,860 $ 1,281,307 $ 72,908
Summit Waves
Revenue $ 11,645 S 361,854 S 363,882 S 761,472
Expenses $ 6,714 S 372,145 § 321,945 S 674,345
Income (Loss) S 4,931 S (10,291) $ 41,937 S 87,127
Cemetery
Revenue $ 9,623 S 131,617 $ 171,477 S 208,885
Expenses $ 14,727 ¢ 101,777 $ 129,448 S 204,873
Income (Loss) $ (5,104) S 29,840 $ 42,029 $ 4,012
Construction
Revenue $ 333,333 S 2,793,750 S 3,463,333 $ 4,435,000
Expenses $ 559,916 S 2,362,500 S 4,709,596 S 5,600,110
Income (Loss) $  (226,583) $ 431,250 $ (1,246,263) $ (1,165,110)
Park COP Debt
Revenue $ 312,519 ¢ 3,428271 ¢ 3,408,753 $ 4,183,807
Expenses $ 347,917 S 2,729,166 S 3,479,167 S 4,495,000
Income (Loss) S (35,398) S 699,105 g$ (70,414) S (311,193)

Percentage of

FY20 Budget
80.66%
69.97%

69.59%
69.87%

47.06%
72.22%

57.06%
65.72%

106.08%
72.78%

47.79%
47.74%

82.09%
63.18%

78.09%
84.10%

81.47%
77.40%



GAMBER COMMUNITY CENTER
FUND 201
Financial Report for the Month and Year Ending April 30, 2020

Previous
Year-to-date April Month-to-Date  Year-to-Date April Year-to-Date Year-to-Date Approved FY20
30, 2019 April 2020 2020 Budget Variance Budget
REVENUES
Activity & Membership Fees 126,593 2,809 112,681 119,871 (7,190) 140,427
User Charges 1,316 - 111 395 (284) 465
Rentals 122,898 (965) 103,519 124,718 (21,199)] 2 147,964
Interest 10,769 - 14,889 3,000 11,889 | * 3,600
Other Revenue 3,716 - 2,964 3,400 (436) 3,760
Miscellaneous 12 - 80 - 80 -
Transfers In from Park COP 145,833 14,583 145,833 145,833 - 175,000
TOTAL REVENUES 411,137 16,427 380,077 397,217 (17,140) 471,216
EXPENDITURES
Personnel Services 196,402 9,401 162,271 213,831 (51,560)| * 256,912
Other Supplies, Services and Charges 63,882 1,224 54,144 56,483 (2,339) 70,087
Repairs and Maintenance 16,190 - 22,199 10,267 11,932 | ° 11,350
Utilities 37,534 3,177 35,167 40,092 (4,925) 48,209
Capital Outlay 18,576 - 7,366 19,098 (11,732) © 19,098
Interdepartment Charges 23,339 1,673 16,727 16,727 - 20,072
TOTAL EXPENDITURES 355,923 15,475 297,874 356,498 (58,624) 425,728
NET GAIN / (LOSS) 55,214 952 82,203 40,719 41,484 45,488
BEGINNING FUND BALANCE 499,921 '
ENDING FUND BALANCE 582,124

' Beginning Fund Balance is final as the year end audit is complete.
2 The facility has been closed since mid - March due to COVID-19. Also, refunds have been issued for future rentals.

® The reversal of the 6/30/19 year-end adjustment totaled $2,346 (expense). The mark-to-market adjustment for the quarter ending March 31st is $9,059 (income)
for a net expense adjustment of $6,713. The interest earned through March was $8,176. The interest earned for April has not been recorded at this time.

* A Variance exists in Full-Time and Part-Time Salaries. The variance in Full-Time Salaries and related benefits is due to the Maintenance Specialist position
being vacant for approximately 5 months. The position is also now allocated only 60% to this fund. Part-time Fitness Instructor and Service Representative hours
are lower than anticipated in the budget. With the facility closed since mid-March, there have been no part-time staff working.

% The variance in Maintenance & Repairs - Building is related to a lightning strike at the facility. Maintenance & Repairs - Grounds is higher than budget due to
charging mulch and flower bed maintenance to this line item instead of Professional Fees where the work was budgeted.

5The FY20 budget includes carpet and treadmill replacement anticipated through February. The exercise equipment has been completed; the carpet replacement
(budgeted at $11,614) has been deferred.




LOVELL COMMUNITY CENTER
FUND 202
Financial Report for the Month and Year Ending April 30, 2020

Previous
Year-to-date April Month-to-Date  Year-to-Date April Year-to-Date Year-to-Date Approved FY20
30, 2019 April 2020 2020 Budget Variance Budget
REVENUES
Activity & Membership Fees 1,627,503 6,341 1,302,966 1,626,151 (323,185) 1,942,280
User Charges 3,064 - 2,455 2,541 (86) 3,170
Rentals 68,788 (3,940) 62,125 81,657 (19,532) 95,142
Interest 33,168 - 39,280 3,996 35,284 3,996
Other Revenue 4,244 (110) 4,387 2,408 1,979 3,306
Contributions 7,500 - 15,000 15,000 - 15,000
Miscellaneous 842 - 1,505 853 652 857
Transfers In 27,519 - 27,519 27,519 - 27,519
TOTAL REVENUES 1,772,628 2,291 1,455,237 1,760,125 (304,888) 2,091,270
EXPENDITURES
Personnel Services 1,051,495 36,020 941,936 1,130,902 (188,966) 1,366,446
Other Supplies, Services and Charges 183,192 1,846 167,298 194,573 (27,275) 214,743
Repairs and Maintenance 199,416 1,616 129,249 83,763 45,486 96,478
Utilities 138,062 10,154 123,750 159,649 (35,899) 190,876
Capital Outlay 22,472 - 50,908 164,105 (113,197) 164,105
Interdepartment Charges 42,692 4,392 43,919 43,919 - 52,703
TOTAL EXPENDITURES 1,637,329 54,028 1,457,060 1,776,911 (319,851) 2,085,351
NET GAIN / (LOSS) 135,299 (51,737) (1,823) (16,786) 14,963 5,919
BEGINNING FUND BALANCE 1,443,203 '
ENDING FUND BALANCE 1,441,380

! Beginning Fund Balance is final as the year end audit is complete.

2Unfavorable variances in Activity Fees of $40,000, Membership Fees of $263,000 and Gate Receipts of $19,000 through April. Prior to the closing of the facility,
revenue from Activity and Membership fees were running below the original budget. The flex memberships have not been billed for the months of March and April.
Staff had previously identified a trend in memberships where, upon becoming eligible for memberships through their health care provider health plan, patrons
would cancel their regular membership. The Activity Fees running lower were personal training and swim lessons.

®The facility has been closed since mid - March due to COVID-19. Also, refunds have been issued for future rentals.

* The reversal of the 6/30/19 year-end adjustment totaled $7,381 (expense). The mark-to-market adjustment for the quarter ending March 31st is $23,912
(income) for a net expense adjustment of $16,531. The interest earned through March was $22,749. The interest earned for April has not been recorded at this

time.

® A variance exists in Full-Time/Part-Time Salaries. The favorable variance in Full Time Salaries is due to the Maintenance Specialist being vacant for a period of
time and two Service Representative positions currently vacant. Regarding Part-time Salaries, the budget assumes maximum part time staffing levels while actual
staffing levels vary based on average attendance and personnel needed to support activity revenue. With the facility closed since mid-March, there have been no
part-time staff working. Health/Dental Insurance is running higher than the blended rate used in the budget.

®Variances exist in Bankcard Fees, Janitorial Supplies, Recreational Supplies, Rentals and Leases Expense and Professional Fees.

"Variance is related to M & R - Other Equipment and M & R - Building. The variance in Building is related to alarm repairs, window seal repairs, motor

replacements, pump room pipe repairs, and door repairs. The variance in Other Equipment is related to repairs to fitness equipment, a basketball goal, and the

kivac machine.

8 variances exist in electricity ($27,000) and natural gas ($10,000). The actual usage appears to be running lower than anticipated in the budget. Also, with the
facility closed, there would be some savings in utilities.

° The FY20 budget includes locker replacement, exterior wood staining, and cardio equipment replacement anticipated through December. The exterior wood
staining project was completed with a savings of $14,800 and the cardio equipment replacement project was completed with a savings of $2,900. The locker
replacement ($95K) has not been completed at this time. A savings of $28,000 is anticipated compared to the original budgeted amount.
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LONGVIEW COMMUNITY CENTER
FUND 205
Financial Report for the Month and Year Ending April 30, 2020

Previous
Year-to-date April Month-to-Date  Year-to-Date April Year-to-Date Year-to-Date Approved FY20
30, 2019 April 2020 2020 Budget Variance Budget
REVENUES
Activity & Membership Fees 407,707 3,270 591,800 1,166,345 (574,545)| 2 1,344,793
User Charges 1,476 11 1,939 2,298 (359) 2,759
Rentals 41,018 50 100,076 106,880 (6,804) 129,430
Interest 200 - - - - -
Other Revenue - - 688 (688) 1,032
Miscellaneous 1,380 833 2,112 20 2,092 857
TOTAL REVENUES 451,781 4,164 695,927 1,276,231 (580,304) 1,478,871
EXPENDITURES
Personnel Services 339,871 26,149 672,169 794,387 (122,218)] ® 952,149
Other Supplies, Services and Charges 88,513 3,797 95,976 119,929 (23,953)| * 138,007
Repairs and Maintenance 19,666 - 36,388 34,310 2,078 47,120
Utilities 97,492 11,146 117,075 144,237 (27,162)] ° 169,935
Capital Outlay - - 18,280 9,150 9,130 9,150
Interest Expense 41 841 5,577 - 5,577
Interdepartment Charges - 7,744 38,717 38,717 - 46,460
TOTAL EXPENDITURES 545,583 49,677 984,182 1,140,730 (156,548) 1,362,821
NET GAIN / (LOSS) (93,802) (45,513) (288,255) 135,501 (423,756) 116,050
BEGINNING FUND BALANCE (192,491)
ENDING FUND BALANCE (480,746)

! Beginning Fund Balance is final as the year end audit is complete. Note: the remainder of the $1,650,000 renovation funds (approximately $50,000) will be
transferred to Fund 205 from Fund 327 once the renovation project has been closed.

2Unfavorable variances in Activity Fees of $53,000, Membership Fees of $489,000 and Gate Receipts of $32,000 through April. Prior to the closing of the facility,
revenue from Activity and Membership fees and Gate Receipts were running below the original budget. The flex memberships have not been billed for the months
of March and April.

3A majority of the variance is in Part-Time Salaries. The budget assumes maximum part time staffing levels while actual staffing levels vary based on average
attendance and personnel needed to support activity revenue. Also, the payroll accrual has not been posted at the time of reporting. With the facility closed since
mid-March, there have been no part-time staff working. Also, Health/Dental Insurance is running higher than the blended rate used in the budget.

* Favorable variance in Bankcard Fees, Chemical Supplies, Recreation Supplies, Uniforms and Employee Training. Additionally, Professional Fees are higher than
budget due to charges from FY19 cleaning being paid this year and mowing expense not being included in the budget. The timing of when expenditures are
anticipated in the budget may vary to when they are incurred and posted to the financial system. Also, with the facility closed since mid-March, ongoing expenses
have been reduced.

SVariance in utilities is related to electricity. The budget was created using Lovell Community Center as the two facilities are comparable in size. The usage at this
facility is still running higher than the Lovell Community Center. Refunds totaling $42,869 were received from Evergy for an incorrect rate charged in FY19 and
FY20.
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REVENUES
Activity Fees
User Charges
Rentals
Interest
Other Revenue
Contributions
Miscellaneous
TOTAL REVENUES

EXPENDITURES
Personnel Services
Other Supplies, Services and Charges
Repairs and Maintenance
Utilities
Capital Outlay
Depreciation
Transfers Out
Interdepartment Charges
TOTAL EXPENDITURES

NET GAIN / (LOSS)

BEGINNING FUND BALANCE
ENDING FUND BALANCE

! Beginning Fund Balance is final as the year end audit is complete.

HARRIS PARK COMMUNITY CENTER
FUND 530

Financial Report for the Month and Year Ending April 30, 2020

Previous

Year-to-date April
30, 2019

Month-to-Date
April 2020

Year-to-Date
April 2020

Year-to-Date
Budget

Year-to-Date
Variance

Approved FY20
Budget

561,213 (4,822) 641,158 851,476 (210,318) 1,292,086
11,347 108 31,534 44,355 (12,821) 53,255
98,577 (6,597) 74,159 151,758 (77,599) 187,674

5,562 - 9,434 - 9,434 2
3,662 883 1,752 950 802 950
162,841 1,000 185,715 159,625 26,090 208,475
21,651 1,806 63,376 17,866 45,510 22,672
864,853 (7,622) 1,007,128 1,226,030 (218,902) 1,765,112
487,945 28,420 528,738 609,734 (80,996) 848,077
368,283 2,157 420,380 477,191 (56,811) 633,735
30,104 3,672 28,226 31,725 (3,499) 35,937
99,285 8,669 88,195 95,957 (7,762) 109,656
- - 11,200 18,700 (7,500) 18,700
20,533 1,561 16,116 16,030 86 19,239
3,519 - 3,519 3,519 - 3,519
16,096 3,621 18,106 18,110 (4) 21,727
1,005,232 46,539 1,098,364 1,254,936 (156,572) 1,671,351
(140,379) (54,161) (91,236) (28,906) (62,330) 93,761
425,466 '
334,230

2 Significant variances exist in Activity Fees for Instructional Adult and Youth ($105,000), Athletics ($24,000), Gate Receipts at Legacy Park Amphitheater
($24,000), and Activity Fees at Summit Ice ($60,000). Membership Fees are running approximately $8,000 ahead of budget. Several programs were running
below budget prior to the COVID-19 pandemic. There have since been several refunds issued for cancelled programs and activities.

% Revenue from Concession and Pro Shop is not as high as anticipated in the budget for LMN/Summit Ice.

* The variances in rental revenue for this fund is in the Harris Park Community Center (HPCC) program ($52,000), the Instructional Adult program for Hartman
Park ($8,000), and the shelters at Lea McKeighan North ($14,000). The variance at the HPCC facility is due to less court and classroom rentals. The facilities

have been closed since March 16th.

5 The favorable variance is from our sponsorship contractor securing more than anticipated sponsorships through March. Also, a grant was received for the

Amphitheater.

® A reimbursement payment of $47,000 was received from KC Ice in July related to outstanding billings for utilities and shelter rentals from FY2019.

" Variance exists in Full Time/Part Time Salaries. The favorable variance in Full-Time Salaries is due to the Recreation Supervisor position that was vacant for a
period of time. The budget assumes maximum part time staffing levels while actual staffing levels vary based on average attendance and personnel needed to

support activity revenue.

8Variances exist in several line items. With facilities closed since mid-March and the cancellation of programs, the projected expenditures in certain line items

are anticipated to be significantly lower than the original budget.
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PARKS & RECREATION
FUND 200
Financial Report for the Month and Year Ending April 30, 2020

Previous
Year-to-date April Month-to-Date Year-to-Date Year-to-Date Year-to-Date Approved FY20
30, 2019 April 2020 April 2020 Budget Variance Budget
REVENUES
Taxes 3,533,999 - 3,639,587 3,457,054 182,533 ¢ 3,510,463
Fines & Forfeitures 15,048 727 14,067 14,167 (100) 17,000
Interest 61,811 - 80,863 4,167 76,696 8 5,000
Other Revenue 5,964 - 3,260 2,917 343 3,500
Contributions 37,211 7,234 93,996 63,435 30,561 4 80,977
Miscellaneous 31,172 (3,485) 59,442 36,938 22,504 ° 47,024
Transfers In 78,573 1,552 21,506 21,553 (47) 24,667
TOTAL REVENUES 3,763,778 6,028 3,912,721 3,600,231 312,490 3,688,631
EXPENDITURES
Personnel Services 1,554,497 140,032 1,544,403 1,610,242 (65,839)| ° 1,939,649
Other Supplies, Services and Charges 631,848 42,186 595,122 846,315 (251,193) ! 958,788
Repairs and Maintenance 218,127 68,053 301,410 294,893 6,517 334,140
Utilities 89,176 6,111 83,387 119,521 (36,134)| °® 143,425
Fuel & Lubricants 27,470 1,063 18,272 28,147 (9,875) 33,777
Capital Outlay 37,317 (50,600) 60,892 172,430 (111,538)| ° 172,430
Interdepartment Charges 154,862 16,193 161,930 161,930 - 194,316
Reimbursement - Interfund (127,379) (13,401) (134,002) (134,002) - (160,802)
TOTAL EXPENDITURES 2,585,918 209,637 2,631,414 3,099,476 (468,062) 3,615,723
NET GAIN / (LOSS) 1,177,860 (203,609) 1,281,307 500,755 780,552 72,908
BEGINNING FUND BALANCE 2,368,429 '

ENDING FUND BALANCE 3,649,736

! Beginning Fund Balance is final as the year end audit is complete.
2The favorable variance in Taxes is related to Jackson County property tax and intangible tax receipts being higher than anticipated in the budget.

® The reversal of the 6/30/19 year-end adjustment totaled $15,364 (expense). The mark-to-market adjustment for the quarter ending March 31st is $59,134
(income) for a net expense adjustment of $43,770. The interest earned through March was $37,093. The interest earned for April has not been recorded at this
time.

*The variance in Contributions-Parks is due to a payment from Lee's Summit Baseball Association for user fees and tournaments at Legacy Park. The amount
was invoiced in FY19 per the agreement but received in early July.

5The variance is related to a guard rail reimbursement ($5,477), a Trim Grant received ($7,800), Lakewood 1470 monument reimbursement ($1,000), and Legacy
for Parks Foundation reimbursement ($17,700). There is an offsetting unfavorable variance related to shelters being closed and refunds issued.

®Variance exists in Full Time/Part Time Salaries. The favorable variance in Full Time/Part Time Salaries is due to a vacant FT Park Specialist position and less
Part Time staff hired than anticipated. Health/Dental Insurance is running higher than the blended rate used in the budget.

7 Asphalt ($131K), Professional Fees ($63K), Rental and Leases ($13K), Travel and Meeting Expense ($7K), Special Apparel ($9K), Other Construction Materials
($9K), County Collection Fees ($4K), Travel and Meeting expenses ($8K), Postage ($3K), are under budget while Public Relations ($7K) is over budget. The
timing of when expenditures are anticipated in the budget may vary to when they are incurred and posted to the financial system.

8 The variance is in electricity ($11K) and water ($24K). The bill for April electricity has not been posted at the time of this report. Water usage is running lower
than anticipated in the budget.

®The FY20 budget includes Arborwalk Park Trail Expansion, Kiosk for Park Operations, Ventrac Boom Sickle Mower, Legacy Lake Survey, Wayfinding, shade
structures at t-ball bleachers, and holiday lights for Howard Station Park anticipated through February. The Ventrac Boom Sickle Mower, Kiosk, holiday lights, and
shade structures at t-ball bleachers have been purchased. Approximately $10,000 of the $100,000 budget for the Legacy Park Wayfinding has been spent; the
project is being deferred at this time. The current month includes an adjustment from the month of March.
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SUMMIT WAVES
FUND 203
Financial Report for the Month and Year Ending April 30, 2020

Previous
Year-to-date April Month-to-Date  Year-to-Date April Year-to-Date Year-to-Date Approved FY20
30, 2019 April 2020 2020 Budget Variance Budget
REVENUES
Activity Fees 285,242 11,645 279,541 186,202 93,339 596,687
User Charges 57,571 - 66,241 56,826 9,415 122,327
Rentals 12,001 - 8,957 19,032 (10,075) 40,867
Interest 5,043 - 7,860 (722) 8,582 478
Miscellaneous 1,997 - 1,283 974 309 1,113
TOTAL REVENUES 361,854 11,645 363,882 262,312 101,570 761,472
EXPENDITURES
Personnel Services 215,211 5,990 196,867 209,521 (12,654) 361,985
Other Supplies, Services and Charges 64,481 167 49,808 92,317 (42,509) 147,224
Repairs and Maintenance 25,064 (6,378) 14,954 24,755 (9,801) 32,550
Utilities 41,043 1,665 33,843 39,299 (5,456) 66,274
Interdepartment Charges 18,906 3,805 19,023 19,023 - 22,827
Capital Outlay 1,455 1,465 1,465 37,500 (36,035) 37,500
Transfers Out (To 200) 5,985 - 5,985 5,985 - 5,985
TOTAL EXPENDITURES 372,145 6,714 321,945 428,400 (106,455) 674,345
NET GAIN / (LOSS) (10,291) 4,931 41,937 (166,088) 208,025 87,127
BEGINNING FUND BALANCE 219,142

ENDING FUND BALANCE

' Beginning Fund Balance is final as the year end audit is complete.

261,079

2 The favorable variance is in Gate Receipts. Daily visits were higher in July and August than included in the budget (the estimated # of daily visits included in the
budget were significantly lower than previous year actuals).

3 Revenue from rentals were lower than anticipated in the budget for the summer 2019 season. Facility rentals begin in early spring for the summer months.

There have been no facility rentals booked in April as in past years.

*Variance exists in Part Time Salaries. The budget assumes maximum part time staffing levels while actual staffing levels vary based on average attendance and
personnel needed to support activity revenue.

® Variances in Professional Fees, Chemical Supplies, Concession Supplies, and Furniture, Fixtures, and Equipment.
5The budget include $37,500 for the replacement of the artificial palm trees at the facility. The project has been cancelled at this time.

Note: Construction settlement funds of $13,180 are being held in an account on the balance sheet. As related repairs are identified, the funds are
transferred from that account to reimburse repair costs.
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CEMETERY TRUST
FUND 204
Financial Report for the Month and Year Ending April 30, 2020

Previous
Year-to-date April Month-to-Date  Year-to-Date April Year-to-Date Year-to-Date Approved FY20
30, 2019 April 2020 2020 Budget Variance Budget
REVENUES
Services 64,342 4,623 82,510 131,571 (49,061) 157,885
Sale of Property 38,800 5,000 53,027 35,000 18,027 42,000
Interest 28,475 - 35,940 7,500 28,440 9,000
TOTAL REVENUES 131,617 9,623 171,477 174,071 (2,594) 208,885
EXPENDITURES
Personnel Services 35,204 4,004 43,603 47,820 (4,217) 56,918
Other Supplies, Services and Charges 33,183 5,097 49,717 82,602 (32,885) 102,197
Repairs and Maintenance 6,024 - 6,653 7,842 (1,189) 8,283
Utilities 2,121 247 2,260 3,333 (1,073) 4,000
Fuel & Lubricants 383 - 319 1,000 (681) 1,200
Interdepartment Charges 9,380 2,275 11,375 11,375 - 13,650
Transfers Out (To 026) 15,482 3,104 15,521 15,521 - 18,625
TOTAL EXPENDITURES 101,777 14,727 129,448 169,493 (40,045) 204,873
NET GAIN / (LOSS) 29,840 (5,104) 42,029 4,578 37,451 4,012
BEGINNING FUND BALANCE 1,323,742 !
ENDING FUND BALANCE 1,365,771

' Beginning Fund Balance is final as the year end audit is complete.
2variances exist due to lower grave openings and monument sales than anticipated in the budget.
®Revenue from the sale of property is running higher than anticipated in the budget. All remaining cemetery plots were purchased in December.

* The reversal of the 6/30/19 year-end adjustment totaled $6,037 (expense). The mark-to-market adjustment for the quarter ending March 31st is $21,134
(income) for a net expense adjustment of $15,097. The interest earned through March was $20,843. The interest earned for April has not been recorded at this

time.

°A majority of the variance is related to Professional Fee Expense and Other Construction Materials. Both of these line items have a direct correlation to the lower
revenue for grave openings and monument sales. There is also a timing difference between when the revenues are received for monuments and the payment for

product and placement.



CONSTRUCTION FUND
FUND 327
Financial Report for the Month and Year Ending April 30, 2020

Month-to-Date Year-to-Date Year-to-Date Year-to-Date Approved FY20
April 2020 April 2020 Budget Variance Budget
REVENUES
Contributions - 130,000 115,000 15,000 ¢ 115,000
Transfers from Fund 410 333,333 3,333,333 3,333,333 - 3 4,320,000
TOTAL REVENUES 333,333 3,463,333 3,448,333 15,000 4,435,000
EXPENDITURES
Interest Expense 729 46,559 52,583 (6,024) 70,110
Additions to Const in Progress 559,187 4,663,037 3,225,833 1,437,204 4 5,530,000
TOTAL EXPENDITURES 559,916 4,709,596 3,278,416 1,431,180 5,600,110
NET GAIN / (LOSS) | (226,583)| (1,246,263)| 169,917 | (1,416,180)] | (1,165,110)]
BEGINNING FUND BALANCE (2,207,406)
ENDING FUND BALANCE (3,453,669)

! Beginning Fund Balance is final as the year end audit is complete. The Fund Balance is negative due to the purchase of the
Longview Community Center in September 2018 for $4.1 million.

2 An additional $15,000 was received for unplanned tree removal.

® The budgeted transfer amount includes $3,500,000 for ongoing projects and $820,000 for an annual repayment of the $4.1 million
purchase for Longview. The repayment of the $4.1 million interfund loan is not set up to be repaid as a transfer of money. Instead, a
calculation for coverage of the negative cash balance in the Construction fund is performed at the end of each fiscal year with cash
balances from other Parks funds providing coverage. The amount being transferred is based on the $3,500,000 for ongoing projects and
a remaining $500,000 balance from prior year approved transfers.

4 ] ) ) ) Approved -
Funding for proposed projects in the FY20 budget include: FY20 Budget
Arts in Parks $ 10,000
Summit Park Renovations (total project estimate $1,700,000) 375,000
Lowenstein Park Improvements ($400,000 investment from LSPR and $115,000 from the developer) 515,000
Wave Pool at Summit Waves (total project estimate $5,110,000) 4,580,000
Pleasant Lea Park Improvements (total project estimate $400,000) 50,000

Total $ 5,530,000
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PARKS COP DEBT
FUND 410
Financial Report for the Month and Year Ending April 30, 2020

Month-to-Date Year-to-Date Year-to-Date Year-to-Date Approved FY20
April 2020 April 2020 Budget Variance Budget
REVENUES
Taxes 312,925 3,517,875 3,623,212 (105,337) 2 4,347,857
EATS (406) (121,386) (141,708) 20,322 2 (170,050)
Interest - 12,264 5,000 7,264 6,000
TOTAL REVENUES 312,519 3,408,753 3,486,504 (77,751) 4,183,807
EXPENDITURES
Transfers Out-Interfund-Loan - - - - 820,000
Transfers Out-Gamber Center 14,583 145,833 145,833 - 175,000
Transfers Out-Construction Fund 333,333 ‘ 3,333,333 3,333,333 - 3 3,500,000
TOTAL EXPENDITURES 347,917 3,479,167 3,479,167 - 4,495,000
NET GAIN / (LOSS) (35,398)| (70,414)| 7,337 | (77,751) (311,193)
BEGINNING FUND BALANCE 680,292 !
ENDING FUND BALANCE 609,878

' Beginning Fund Balance is final as the year end audit is complete.

2See separate Sales Tax Report included in this packet.

® The budgeted transfer amount to the Construction Fund includes $3,500,000 for ongoing projects and $820,000 for an annual
repayment of the $4.1 million purchase for Longview. The repayment of the $4.1 million interfund loan is not set up to be repaid as a
transfer of money. Instead, a calculation for coverage of the negative cash balance in the Construction fund is performed at the end
of each fiscal year with cash balances from other Parks funds providing coverage. The amount being transferred is based on the
$3,500,000 for ongoing projects and a remaining $500,000 balance from prior year approved transfers.
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MEMORANDUM

Date: May 27, 2020

To: Joe Snook, CPRP
Administrator of Parks and Recreation

From: Carole Culbertson
Superintendent II — Administration

Re: Sales Tax Update — May 2020

May sales tax proceeds total $251,573, which is 69.4% of the monthly projection. Given the
unpredictable cutoff of remittance at the State of Missouri, the annual budget has been spread
evenly throughout 2020. Year-over-year actual receipts totaled $42,233 more than the receipts
through May 2019.

For the month of May 2020, only 5 of the top 15 remitters were included along with the remaining
3 from the previous month. It is important to note that the top 15 remitters (retailers) could
fluctuate between years. The EATs data for the month of May and a portion of April and March
is not available at the time of this report.

Note: The economic activity tax (EATs) reimbursement is calculated on the monthly gross sales
tax receipts for each location. The finance department has until the 10™ of the following month to
make the EATs payment. The payment amount by location is available to LSPR staff once the
payment has been made and posted to the general ledger by the finance department.

Amount

Budget Actual Difference $
Cumulative Balance Through FY 2019 68,025,161 | 68,391,160 | 365,999 |
FY 2020
YTD Balance Forward - Sales Tax 3,623,210 3,517,874 (105,336)
YTD Balance Forward - EATs (141,708) (120,488) 21,220
Sales Tax Receipts - May 2020 362,321 251,573 (110,748)
EATs - May 2020 (14,171) - 14,171
YTD Balance - Sales Tax 3,985,531 3,769,447 (216,084)
YTD Balance - EATs (155,879) (120,488) 35,391
LIFE-TO-DATE DATA BY SALES TAX
Cumulative Net Proceeds-1/4 cent Sales Tax
(4/1/18 through 3/31/33) ** . 8,123,193 7,983,871 (139,322)
Cumulative Net Proceeds-1/4 cent Sales Tax
(4/1/08 through 3/31/18) 30,963,365 31,100,648 137,283
Cumulative Net Proceeds-3/8 cent Sales Tax
(4/1/98 through 3/31/08) 32,768,255 32,955,600 187,345

** The 4/1/18 beginning date for the renewed "4 cent sales tax represents the beginning date of a new
reporting period. The reporting period is based on the time of collection of sales tax at the individual
business. The information provided in this report is based on the time the collected sales tax proceeds are
received by the City of Lee’s Summit Finance Department. There is a two-month delay between the end
of the reporting period and the month the sales tax proceeds are received/recorded. Therefore, the new Y4

cent sales tax includes revenue received beginning in June 2018.
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Additional information

During the annual budget development process, the City of Lee’s Summit Administration
department develops the budget for gross sales tax revenue and economic activity taxes (EATs)
for the new fiscal year. The actuals receipts from the prior months are used as a baseline estimate
with adjustments made for any large changes in the business mix (i.e. new stores opening, etc).

Gross Sales Tax - The City of Lee’s Summit Finance department receives payment from the State
of Missouri around the 10 of each month. The actual proceeds received for the month are based
on the timing of sales tax remittance from the businesses and the timely processing by the State of
Missouri. Detailed information by remitter is received by the Finance department and the top 15
remitters are tracked on a monthly basis. Information on the number of top fifteen remitters
included in the monthly receipts provides some insight into the variance between actual and
budget. The Finance department can share the number of top fifteen businesses included in the
monthly receipts but cannot provide any further detail to LSPR staff. Further, the budget is spread
by month based on the prior year actual monthly receipts. Therefore, the variance between actual
and budget for the month and year-to-date can also be impacted by the budget spread by month
for the current year.

Economic Activity Tax (EATS) - The budget for EATs is developed by the City of Lee’s Summit
Administration department along with the budget for gross sales tax revenues. The Finance
department has until the 10® of the following month to make the EATs payments based on the
sales tax received for the month for that location.
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May 27,2020

To: Parks & Recreation Board
Tyler Morehead, President
Mindy Aulenbach, Vice President
Lawrence Bivins, Treasurer and Chairman of Budget Committee
Casey Crawford
Jim Huser
Nancy Kelley
Marly McMillen
Samantha Shepard
Nick Walker
Rob Binney, City Council Liaison

From: Joe Snook, CPRP
Administrator of Parks & Recreation

Re: Proposed FY21 Parks & Recreation Budget

Attached, please find the FY21 proposed budget for all Parks & Recreation funds.
The COVID-19 pandemic has created a lot of uncertainty; negatively affecting the
services we provide our community and impacting the financial performance of our
organization. For FY21 staff has presented very conservative projections and made
operational adjustments to minimize expenses. We anticipate generating over
$5,500,000 in revenue from fees, charges, and sponsorships and approximately
$3,600,000 from property taxes. We are committed to delivering our diverse array
of parks and recreation services, facilities and parks however, that will be done with
several modifications. Finally, capital projects have been limited in FY21 due to the
uncertainty of sales tax performance and this disruption will have long-term impact
on our ability to complete the commitments made with the approval of the 2018 V-
cent sales tax extension.

The FY2021 Fund Summary Comments, which describes significant
changes, activities and projects for FY21. (pages 21-28)

A summary Revenue and Expense Budget Proposal and Fund Balance Report that
presents an overview of each fund with revenues, expenditures, and actual balances
for FY19 and projected ending balances for FY20 and FY21. (page 29)

The FY2021 Board and Staff Priorities — Project and Expansion Requests report
describes projects and expansion items as they relate to LSPR goals for this year
and five years out. (pages 30-31)

The Itemized Budget Expense Worksheets providing details of revenue and
expenditure categories for each fund, including footnotes to provide an explanation
for material variances. (pages 32-56)

Other attachments include:

VVVVVVYY

Terminology/Useful Things to Know (pages 57-58)

Fund Balance Policy Resolution (page 59)

LSPR Organizational Chart (page 60)

Public Works/Cemetery MOU, Fee Allocation, Budget Summary (pages 61-86)
Full-Time and Part-Time Compensation Schedules (pages 87-89)

VERP Schedules (pages 90-92)

Replacement Schedules (pages 93-95)

Capital Project Funding Report-Current Project Work Plan (page 96-97)



FY 2021 Fund Summary Comments

All Funds

® CORE BUDGET EXPENDITURES - Full time only

o

(0}

The FY21 budget reflects a 2% pay increase.

Health and Dental Insurance — A blended rate (average of individual to full family
coverage) is used for budgeting purposes. The blended rate used for FY21 -$13,800 per
full time employee; the blended rate used for FY20 - $11,784 per full time employee.

Retirement (LAGERS) — required funding of 10.6% of salary for FY21; required funding of
9.6% of salary for FY20.

Note: The FY20 projections were initially prepared in January prior to cancellation and closure of
facilities in March due the COVID-19. Revised projections were prepared in April/May 2020 based on
anticipated worst case scenario, closure of programs and facilities through June 30, 2020.

Gamber Community Center- Fund 201

FY20 Projections

Total Revenues: S 346,431
Total Expenditures: $339,233
Net Income (Loss) S 7,198
Estimated Fund Balance | $ 507,119

FY21 Requested Budget:

Expenditures Revenues Net
$399,100 $500,324 $101,224
e ACTIVITY FEES & MEMBERSHIPS

O Revenue from the transfer of Youth Instructional programming to this facility is
anticipated to add $35,624 to activity revenue.

O FY21 includes a $1 increase in the daily rate per the proposed operational changes
related to the increase in minimum wage

0 Revenue from membership fees is higher in FY21 due to a fee increase in the monthly
rate beginning 1/1/21. The number of active memberships, including the memberships
through healthcare providers (Silver Sneakers, Renew Active, etc) have been decreased
based on the impact of COVID-19.

0 The Father/Daughter dances to be held in January and February 2021 continue to

provide net revenue for the facility.

e FACILITY RENTALS

(0}

Facility Rentals from church, wedding, and business meeting rentals continue to be an
excellent source of revenue for the facility. The revenue from facility rentals is higher
for FY21 due to a fee increase for recurring rentals (6 or more) as proposed in the
analysis performed for the increase in minimum wage.
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e PERSONNEL SERVICES
0 The FY21 budget reflects the 2% pay increase which also increases benefits calculated
on salary including FICA, Medicare and LAGERS retirement funding. Also Part-time
salary expense for FY21 reflects the impact of the increase in minimum wage effective
January 1, 2021.

0 NOTE: The Gamber Community Center operations continue to be subsidized by an
annual transfer from the sales tax proceeds in Fund 410. The transfer has been reduced

by 10% based on the anticipated performance of sales tax revenues in FY21.

Lovell Community Center — Fund 202

FY20 Projections

Total Revenues: $ 1,416,504
Total Expenditures: $ 1,643,581
Net Income (Loss) S (227,077)
Estimated Fund Balance | $1,216,126

FY21 Requested Budget:

Expenditures Revenues Net
$1,860,716 $1,894,688 $33,972

o ACTIVITY FEES
O Activity Fee revenue includes Personal Training, Massage, Group X, Childcare, Swim
Lessons, RevUp and Paddleboard/Canoe rentals. The FY21 request includes a 30%
reduction in childcare revenue and a 25% reduction in revenue from personal training
and massage. A fee for the use of paddleboards and canoes has been implemented
with revenue of $2,600 anticipated.
o MEMBERSHIPS
0 Revenue from membership fees is higher in FY21 due to a fee increase in the monthly
rate beginning 1/1/21. The number of active memberships, including the memberships
through healthcare providers (Silver Sneakers, Renew Active, etc) have been decreased
based on the anticipated impact of COVID-19.

0 Below is the Lovell Community Center fee structure:

Annual Membership

$209 — Discounted Rate for Lee’s Summit residents through 12/31; $221 effective
1/1/21

$245 — Regular Rate through 12/31; $5257 effective 1/1/21

Flex Membership (monthly billing)

$25 Enrollment Fee plus 1% month fee due at time of enrollment
$17.42/month — Discounted Rate for Lee’s Summit residents through 12/31;
$18.42/month effective 1/1/21

$20.42/month — Regular Rate through 12/31; $21.42/month effective 1/1/21
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Daily Rates (for single visits)
Resident - $7.00
Non-Resident - $9.00
CONTRIBUTIONS — SPONSORS
0 The FY21 budget includes $15,000 in sponsorships from a local hospital consistent with
previous years.
REFUNDS AND REIMBURSEMENTS
0 Refunds and reimbursements include $37,500 for a rebate related to the solar panel
project at the facility
PERSONNEL SERVICES
0 The FY21 budget reflects the 2% pay increase which also increases benefits calculated
on salary including FICA, Medicare and LAGERS retirement funding. Also Part-time
salary expense for FY21 reflects the impact of the increase in minimum wage effective
January 1, 2021.
0 The FY21 budget reflects the deferral of hiring one full time service representative and
one full time recreation supervisor until mid-year.
PROFESSIONAL FEES
0 Professional Fees include $27,420 in solar panel expense related to the solar panel
project at the facility.

ELECTRICITY
0 Electrical costs are anticipated lower in FY21 due to the installation of solar panels at the
facility.

Longview Community Center — Fund 205

FY20 Projections

Total Revenues: S 743,541
Total Expenditures: $1,114,447
Net Income (Loss) S (370,906)
Estimated Fund Balance | S (561,397)

FY21 Requested Budget:

Expenditures Revenues Net
$1,257,016 1,090,501 $(166,515)
e ACTIVITY FEES

O Activity Fee revenue includes Personal Training, Massage, Group X, Childcare, Swim
Lessons, and RevUp. The FY21 request includes a 30% reduction in childcare revenue
and a 25% reduction in revenue from personal training and massage.

MEMBERSHIPS

0 Revenue from membership fees is higher in FY21 due to a fee increase in the monthly
rate beginning 1/1/21. The number of active memberships, including the memberships
through healthcare providers (Silver Sneakers, Renew Active, etc) have been decreased
based on the impact of COVID-19.
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0 Below is the Longview Community Center fee structure:

Annual Membership

$209 - Discounted Rate for Lee’s Summit residents through 12/31; $221 effective
1/1/21

$245 — Regular Rate through 12/31; $5257 effective 1/1/21

Flex Membership (monthly billing)

$25 Enrollment Fee plus 1% month fee due at time of enrollment
$17.42/month — Discounted Rate for Lee’s Summit residents through 12/31;
$18.42/month effective 1/1/21

$20.42/month — Regular Rate through 12/31; $21.42/month effective 1/1/21

Daily Rates (for single visits)
Resident - $7.00
Non-Resident - $9.00

FACILITY RENTALS
0 Revenue from rentals includes approximately $141,000 in revenue from the natatorium
related to pool lane rentals and swim meets. The fee for lane rental includes a $1
increase as proposed in the operational changes related to the increase in minimum
wage. The revenue from July rentals has been removed from the budget.
REFUNDS AND REIMBURSEMENTS
0 Refunds and reimbursements include $37,000 for a rebate related to the solar panel
project at the facility
PERSONNEL SERVICES
O The FY21 budget reflects the 2% pay increase which also increases benefits calculated
on salary including FICA, Medicare and LAGERS retirement funding. Also Part-time
salary expense for FY21 reflects the impact of the increase in minimum wage effective
January 1, 2021.
PROFESSIONAL FEES
O Professional Fees include $23,604 in solar panel expense related to the solar panel
project at the facility.
ELECTRICITY
O Electrical costs are anticipated lower due to the installation of solar panels at the facility.

Harris Park Community Center - Fund 530

FY20 Projections

Total Revenues: S 967,177
Total Expenditures: $1,207,397
Net Income (Loss) S (240,220)
Estimated Fund Balance | S 185,246

FY21 Requested Budget:

Expenditures Revenues Net
$1,253,453 $1,329,894 576,441

24



CAMP SUMMIT
0 The proposed FY21 budget reflects no Camp Summit held for Summer 2020
HARRIS PARK COMMUNITY CENTER
0 Revenue from memberships is higher in FY21 due to a $1 increase in the monthly
membership rate beginning 1/1/21. The number of memberships have been decreased
by 20% for July to December and 10% for January to June.
0 The FY21 revenues related to sponsorships assumes a decrease of 25%
INSTRUCTIONAL YOUTH AND ADULT PROGRAMS
0 The hiring of the vacant Recreation Supervisor | position will be delayed to 1/1/21.
0 Expenses reduced due to anticipated closures/cancelations for a portion of Summer
2020.
LEGACY PARK AMPHITHEATER
0 Expense has been adjusted to reflect cancellation of the Summer Concert Series and 2 of
the 3 National Acts.
0 Revenues reduced to account for refund of 2020 LPA Sponsors due to cancelation of
summer events.
LEA McKEIGHAN NORTH
O Revenue includes $15,000 Sport Ice sponsorship payment from Lee’s Summit Medical
Center
ATHLETICS
O Revenue in FY21 incorporates fee increases for Men’s Basketball, Women’s and Co-Ed
Volleyball, Girls Basketball and Girls Volleyball, anticipated increased enrollment in Itty
Bitty Programs, and the inclusion of Pickleball Programming. Adjustments made to
programs due to anticipated closures/cancellation for a portion of Summer 2020.

Parks and Recreation — Fund 200

FY20 Projections

Total Revenues:

$ 3,863,134

Total Expenditures:

$3,339,104

Net Income (Loss)

S 524,030

Estimated Fund Balance

$2,892,459

FY21 Requested Budget:

Expenditures Revenues Net
$3,406,344 $3,849,957 $443,613

ADMINISTRATION

0 The Property Tax projection includes a levy rate of approximately $.15 per $100 of
assessed value with growth anticipated.

0 The travel and meeting account has been reduced significantly in FY21 by reducing
mileage reimbursement (more Zoom meetings), eliminating conferences and reducing
training.

O A 510,000 amount contingency has been established to pay out small claims versus
being paid by the City’s claims and damages account.
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PARK OPERATIONS & LEGACY PARK

0 Professional Fees — Professional Fees includes contract mowing. Bioswale maintenance
and restroom cleaning has been handled by contract services in past years; in FY21,
those tasks will be handled with in-house labor.

0 Asphalt — An allowance of $125,000 for Park Services and $50,000 for Legacy Park is
included in the FY21 budget to be used on an as needed basis.

0 Water/Sewer — Water/Sewer is expected to be higher with the addition of the Howard
Park splashpad. In addition, the operating hours of the splashpads have been reduced
by one hour per day.

O Capital Outlay — Capital expansion items in the FY21 budget include $24,000 for
Resource Recovery Park Master Planning, $17,300 to complete the Arborwalk Trail
project and $25,000 to repair an entrance behind Longview Community Center.

Aquatics — Fund 203

FY20 Projections

Total Revenues: S 390,605
Total Expenditures: S 475,015
Net Income (Loss) S 84,410
Estimated Fund Balance | S 134,732

FY21 Requested Budget:

Expenditures Revenues Net
$764,531 $864,053 $99,522

GATE RECEIPTS
O Gate Receipts revenue includes a $1 increase in the daily rate per the proposed
operational changes related to the increase in minimum wage. Revenue from Gate
Receipts for the Summer 2020 season includes revenue in July of $124,678 and in
August of $47,945 for daily visits/twilight visits. This represents a 30% decrease in
patrons from the previous summer.
MEMBERSHIPS
0 Revenue from Memberships includes a S5 increase per pass and an increase in the
number of passes sold based on the addition of the Wave Pool
0 Summit Waves offers an Early Bird Special of $S10 off the purchase of season passes
purchased before May 1%. The budget includes the extension of early bird pricing for

the season
RENTALS
0 The facility offers full facility rentals and birthday party packages.
ELECTRICITY
0 FY21 budget reflect a slight increase in electrical costs due to the addition of the wave
pool.
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Cemetery — Fund 204

FY20 Projections

Total Revenues: S 191,025
Total Expenditures: S 189,365
Net Income (Loss) S 1,660
Estimated Fund Balance | $ 1,325,402

FY21 Requested Budget:

Expenditures Revenues Net
$191,522 $153,783 ($37,739)
e SERVICES

0 The FY21 budget reflects no changes in the schedule of fees for services.
o MONUMENT SALES
0 Monument sales are budgeted at a 50% gross margin (increase of 10%). The sale of
monuments and vases is based on historical data.
o SALE OF PERSONAL PROPERTY
0 All remaining grave plots were sold in FY20. Columbarium sales are included in the FY21
budget.

Construction Fund — Fund 327

FY20 Projections

Total Revenues: $ 4,130,000
Total Expenditures: $ 7,083,074
Net Income (Loss) (52,953,074)
Estimated Fund Balance | (55,160,480)

Due to the purchase of Longview Community Center in FY19 along with the projects scheduled for FY20
(Summit Park Renovation, Howard Park Renovation, Lowenstein Park Improvements, Pleasant Lea Park
Improvements planning and the LSPR Greenway Master Plan) the Fund Balance at the end of FY19, FY20
and FY21 is negative. An interfund loan for $4.1 million dollars was secured in FY19 with a 5 year pay
back.

FY21 Requested Budget:

Expenditures Revenues Net
$378,500 $3,500,000 $3,121,500
Pleasant Lea Park Improvements (completion of FY20 project) 350,000?
Total $350,000

1The project budget of $400,000 is subject to grant money being received. A grant application for $250,000 has been
submitted for this project. If grant money is not received, the project budget would be reduced or the project delayed.
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Park COP Debt — Fund 410

FY20 Projections

Total Revenues: $4,216,752
Total Expenditures: $4,131,250
Net Income (Loss) $ 85,502
Estimated Fund Balance | $ 765,795

FY21 Requested Budget:

Expenditures Revenues Net
$3,657,500 $3,847,040 $189,540

e Sales Tax revenue and EATS for FY20 projections and FY21 proposed budget has been calculated
by the Finance department. Revenue for FY21 is projected to be down 9-10%

Expenditures include:

0 Transfer to the Gamber Community Center Fund for operating expenditures of $157,500
($175,000 annual subsidy has been reduced by 10% based on anticipated sales tax
performance).

0 Transfer to the Construction Fund totaling $3,500,000 to cover the purchase of
Longview Community Center in FY19 and the projects completed in FY20 and FY21.
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REVENUE AND EXPENSE BUDGET PROPOSAL

(Explanations for material variances are provided on the Itemized Budget Expense Worksheet for each fund)

Fiscal Year 2019

Fiscal Year 2020

Fiscal Year 2021

Fiscal Year 2021

Actuals Budget Projected Budget Projected Maintenance Requested
Revenue Expenditures Revenue Revenue Expenditures | Expenditures Revenue Expenditures Revenue Expenditures
Fund 201
Gamber Community Center 480,459 448,611 471,216 346,431 425,728 339,233 500,324 399,100 500,324 399,100
Total 480,459 448,611 471,216 346,431 425,728 339,233 500,324 399,100 500,324 399,100
Fund 202
Lovell Community Center 2,103,444 2,147,883 2,091,270 1,416,504 2,085,351 1,643,581 1,894,688 1,860,716 1,894,688 1,860,716
Total 2,103,444 2,147,883 2,091,270 1,416,504 2,085,351 1,643,581 1,894,688 1,860,716 1,894,688 1,860,716
Fund 205
Longview Community Center 586,556 779,045 1,478,871 745,541 1,362,821 1,114,447 1,090,501 1,257,016 1,090,501 1,257,016
Total 586,556 779,045 1,478,871 745,541 1,362,821 1,114,447 1,090,501 1,257,016 1,090,501 1,257,016
Fund 530
Harris Park Community Center 1,314,964 1,316,366 1,522,510 967,177 1,500,129 1,207,397 1,329,894 1,253,453 1,329,894 1,253,453
Total 1,314,964 1,316,366 1,522,510 967,177 1,500,129 1,207,397 1,329,894 1,253,453 1,329,894 1,253,453
Fund 200
Parks and Recreation 3,926,763 3,880,172 3,688,631 3,863,134 3,615,723 3,339,104 3,849,957 3,340,042 3,849,957 3,406,344
Total 3,926,763 3,880,172 3,688,631 3,863,134 3,615,723 3,339,104 3,849,957 3,340,042 3,849,957 3,406,344
Fund 203
Aquatics Center 587,979 591,018 762,194 390,605 674,345 475,015 864,053 764,531 864,053 764,531
Total 587,979 591,018 762,194 390,605 674,345 475,015 864,053 764,531 864,053 764,531
Fund 204
Cemetery 168,470 148,684 208,885 191,025 204,873 189,365 153,783 185,076 153,783 191,522
Total 168,470 148,684 208,885 191,025 204,873 189,365 153,783 185,076 153,783 191,522
Funds 327
Construction Funds 4,651,076 6,943,626 3,615,000 4,130,000 5,600,110 7,083,074 3,500,000 378,500 3,500,000 378,500
Total 4,651,076 6,943,626 3,615,000 4,130,000 5,600,110 7,083,074 3,500,000 378,500 3,500,000 378,500
Fund 410
Parks Sales Tax 4,008,315 3,974,623 4,183,807 4,216,752 3,675,000 4,131,250 3,847,040 3,657,500 3,847,040 3,657,500
Total 4,008,315 3,974,623 4,183,807 4,216,752 3,675,000 4,131,250 3,847,040 3,657,500 3,847,040 3,657,500
TOTAL ALL FUNDS 17,828,026 | 20,230,028 | 18,022,384 | 16,267,169 | 19,144,080 | 19,522,466 17,030,240 13,095,934 | 17,030,240 13,168,682
FUND BALANCE REPORT
Projected | Maintenance Requested
Actual Budget Balance Balance Balance
Fund FY19 FY20 FY20 FY21 FY21 Fund Balance Notes:
Fund Balance Policy-15% of budgeted
Fund 201 Gamber Community Ctr 499,921 545,409 507,119 608,343 608,343 |operating expenditures ($59,865)
Fund Balance Policy-15% of budgeted
Fund 202 Lovell Community Ctr 1,443,203 1,449,122 1,216,126 1,250,098 1,250,098 |operating expenditures ($279,107)
Fund Balance Policy-15% of budgeted
Fund 205 Longview Community Ctr (192,491) (76,441) (561,397) (727,912) (727,912)|operating expenditures ($188,552)
Fund Balance Policy-15% of budgeted
Fund 530 Harris Park Community Ctr 425,466 447,847 185,246 261,687 261,687 |operating expenditures ($188,018)
Fund Balance Policy-15% of budgeted
Fund 200 Parks & Recreation 2,368,429 2,441,337 2,892,459 3,402,374 3,336,072 |operating expenditures ($501,006)
Fund Balance Policy-15% of budgeted
Fund 203 Aquatics Center 219,142 306,991 134,732 234,254 234,254 |operating expenditures ($114,680)
Trust fund set up to sustain operating costs
Fund 204 Cemetery 1,323,742 1,327,754 1,325,402 1,294,109 1,287,663 |once Cemetery at capacity.
This fund is used for construction project
Fund 327 Construction Funds (2,207,406) (4,192,516) (5,160,480) (2,038,980) (2,038,980)[tracking. See Notes (1) and (2) below.
Fund used to record sales tax proceeds and
Fund 410 Park COP Debt Fund 680,293 1,189,100 765,795 955,335 955,335 |transfer to other funds.

(1) - Due to the purchase of Longview Community Center and the Wave Pool project scheduled in FY19 and FY20, the Construction Fund will have a negative cash/fund balance. There will
be interest costs charged to the fund at the same rate as interest earned on cash balances. As of the 12/31/19 Investment Report, the average portfolio yield was 1.9%.

(2) - The FY21 budget includes the completion of the Lowenstein Improvement and Pleasant Lea Park Improvement projects. The Pleasant Lea Park Improvement budget of $400,000 is
subject to grant money being received. A grant for $250,000 has been submitted for this project. If grant money is not received, the project budget would be reduced or the project

delayed.

** The Fund Balance in Fund 200 will be maintained at the level that will cover any shortage of minimum fund balances for Funds 201, 202, 205, 530, and 203.
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Top Ten 1 Year Goals (FY21)

Rating PARK BOARD Rating STAFF
1 |Website More User Friendly 1 |Hire Additional Marketing Person
1 [|Masterplan For Pickleball Complex 2 |* Purchase Excavator
2 |Evaluate Temporary Pickleball Courts (Outside) 3 |Digital Banners
2 |* Establish E-Sports Programs 4 |Additional Park Operations/Park Construction Staff
5 |Landfill Evaluation 5 |Scissor Lift at Longview Community Center
6 |Begin Planning for Gold Medal Submittal 6 |* Dredge Legacy Lake
7 |Engage w/City Comprehensive Plan 7 |Resurface Track at Lovell Community Center
7 |Replace All Paddleboards at Lovell Community Center 8 |More Nature Programs
9 |Splashpad @ Lovell Community Center 8 |Open Wave Pool in May 2020
10 |Resurface Track at Lovell Community Center 10 |Add Park Prescription Program
10 |Implementation of Pleasant Lea Park Improvements
10 [Picnic Area at Longview Community Center
10 |* Add Teen Activities
Top Ten 5 Year Goals (FY21)
Rating PARK BOARD Rating STAFF
1 |* Fieldhouse 1 |* Fieldhouse
2 |Pickleball Complex 2 |Pickleball Complex
3 |Trail Connection to Downtown (Rock Island) 3 [Nature Play Park
4 |Development of Bailey Park 4 |Rennovation of Longview Community Center Locker Rooms
5 JSuccessful Re-Accreditation 5 |Staff Expansion in Parks/Administration/Facility Maintenance
6 |Splashpad at Hartman Park 6 |Longview Community Center Self-Supportive
7 |Successful Park Foundation 7 |New Pool Play Features at Lovell Community Center
8 |Masterplanning of PRI Property Completed 8 |2nd Inclusion Playground
9 |New Pool Play Features at Lovell Community Center 9 [Trail Connection to Downtown (Rock Island)
9 [True Partnership between LSPR & R7 to Promote Health/Wellness| 10 |Acquire Land for Future Development
9 |Shadein All Parks

*|tems also identified at the retreat held in 2018.
Items in Bold were introduced by the Park Board

Goals placing in the top 10 at both the staff retreat and Board retreat are color coded.
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ALL 1 YEAR/S YEAR GOALS FOR FISCAL YEAR 2021 FROM PLANNING RETREATS

1 YEAR GOALS for FISCAL YEAR 2021

5 YEAR GOALS for FISCAL YEAR 2021

Add Park Prescription Program

* 2nd Inclusion Playground

* Add Teen Activities

* 3rd and 4th Slide at Summit Waves

Add Walk With A Doc Program

* Acquire Land for Future Development

* Additional Park Op/Const Staff

* Arboretum

Air Conditioning in Legacy Park Amphitheater Concessions Building

* Blue Way Planning

Begin Planning for Gold Medal Submittal

Connection to Pleasant Hill (Greenway)

Coffee Bar Sponsor for All Community Centers

Create Youth/Teen Weightlifting Club

Convert All Legacy Park Community Center Signs to Lovell Community Center

Dedicated Free Weight Area for Functional Fitness

Convert Gamber Community Center Outside Back Area to Shelter

Dedicated Herbicide Team

* Digital Banners

Development of Bailey Park

* Dredge Legacy Lake

Development on Southside of Legacy Lake

* Dumpster at Hartman Park * Fieldhouse
Engage w/City Comprehensive Plan Green Cleaning Supplies
* Establish E-Sports Programs Greenhouse

Evaluate Temporary Pickleball Courts (Outdoor)

Implementation of Greenway Priority Projects

Expand Longview Community Center Group X Room

Legacy Park Irrigation System Software Updates

Find Solution for Lea McKeighan Park Drainage (North and South)

Longview Community Center Self-Supportive

Flagpole @ Longview Community Center

Masterplanning of PRI Property Completed

Gamber Community Center Kitchen-Evaluate Purpose/Remodel

More Trails in South Lee's Summit

* Group X Kiosk & Online Sign Ups

Nature Play Park

Have Sold Out Show at LP Amphitheater

New Pool Play Features at Lovell Community Center

Hire Additional Marketing Person

Park West/Eagle Creek Development

Hire Legacy Park Amphitheater Assistant

Pickleball Complex

Historical Preservation at Cemetery

Potential Programming - Downtown Farmers Market/Performing Arts Area

* Implement Text Messaging Service

Renovate Upstairs at Longview Community Center (Back Area Not Prev Reno)

Implementation of Pleasant Lea Park Improvements

Renovation of Longview Community Center Locker Rooms

Landfill Evaluation

Seed Collection Program at Legacy Park

Landscape Evaluation at Gamber Community Center

Shade in All Parks

Lighting at Hartman Playground

Sidewalk Connection at Gamber Community Center

Locker Replacement at Lovell Community Center

Splashpad at Hartman Park

LSPR Picnic in the Park Day

* Staff Expansion in Parks/Administration/Facility Maintenance

Marketing Intern - Take Pictures and Monitor LSPR Social Media

* Successful Park Foundation

Masterplan For Pickleball Complex

Successful Re-Accreditation

More Nature Programs

Trail Connection to Downtown (Rock Island)

New Signs in Native Areas

True Partnership between LSPR & R7 to Promote Health/Wellness

Online LSPR Safety Training

Updates to Lower Banner

Open Wave Pool in May 2020

Outdoor Fitness Programs @ Lowenstein Park

Ozone or UV for Pool at Lovell Community Center and Longview Community Center

Picnic Area at Longview Community Center

Pressure Relief Tank at Longview Community Center

* Purchase Excavator

Purchase Kivac for Gamber Community Center and Lea McKeighan Park North

Purchase RV to be used as LP Amphitheater Green Room

Remove Shelter at Wadsworth Park

Replace All Paddleboards at Lovell Community Center

Replace Bikes at Lovell Community Center

Replace Boilers at Lovell Community Center

Replace Bridges at Summit Waves

Resolve Humidity Issues in Group X Room at Longview Community Center

Resurface Track at Lovell Community Center

Revamp Marketing for Adult Softball

Revamp Part-time Application Process

Revamp Part-time Seasonal Training Day

Review Purpose of lllustrated (Content, Cost)

Safety Locks on Basketball Goals at All Community Centers

Sand Pit Workout Area

* Scissor Lift at Longview Community Center

* Sell LSPR Swag

Share More User Generated Content on Social Media

Sidewalk Trail on Legacy Park Drive

Splashpad @ Lovell Community Center

Truck Upgrades - 2WD to 4WD

Waterfeature @ Lea McKeighan South Playground

Website More User Friendly

* Items also identified at the 2018 retreat
Items in Bold were introduced by the Park Board
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ITEMIZED BUDGET EXPENSE WORKSHEET
GAMBER COMMUNITY CENTER
SUMMARY OF PROGRAMS

FY21
Prior Year Total Budget
Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21
REVENUES
ACTIVITY FEES
4414 0  Activity Fees $ 28,127 $ 25653 $ 30984 ' 3 63,400 *°
4421 0  Gate Receipts 43,399 38,541 1,166 2 1,700 ™
4422 0 Membership Fees 76,916 76,233 80,546 ° 111,975 ™
Total Activity Fees $ 148442 $ 140427 $ 112,696 $ 177,076

OTHER USER CHARGES

4505 0  Concessions $ 333 $ 465 $ 111 $ 315
Total User Charges $ 333 % 465 $ 111 $ 315
RENTALS
4442 0  Facility Rentals $ 137,495 $ 147964 $ 95732 * $ 156433
Total Rentals $ 137,495 $ 147964 $ 95,732 $ 156,433
INTEREST ON INVESTMENTS
4600 O Interest on Investments $ 8,427 $ 3,600 $ 3,600 $ 3,600
4601 O Mark to Market Adjustment 7,046 - -
Total Interest on Investments $ 15473 % 3,600 $ 3,600 $ 3,600
MISCELLANEOUS
4716 0  Refunds & Reimbursements $ 13 3 - $ 78 $ -
4446 0  Other Revenue 3,703 3,760 2,964 5,400
Total Miscellaneous $ 3,716 $ 3,760  $ 3,042 $ 5,400
TRANSFERS FROM OTHER FUNDS
5101 410 Transfer from Fund COP $ 175,000 $ 175,000 $ 131250 ° $ 157,500
Total Transfers from Other Funds $ 175,000 $ 175,000 $ 131,250 $ 157,500
TOTAL REVENUES $ 480,459 $ 471,216 $ 346,431 $ 500,324
EXPENDITURES
PERSONNEL SERVICES
7000 0  Salaries - Regular $ 104,255 $ 100,050 $ 70799 ¢ 3 84,650 *°
7001 0  Salaries - Part Time 93,564 104,120 67,739 95556 *°
7002 0 Overtime 252 - 40 -
7008 0  Short Term Disability 280 107 68 88
7009 0  FICA - Employer 11,600 6,203 4389 °© 5249 1°
7010 0 FICA-PT - 6,455 4200 7 5950 1
7011 0  Medicare Deduction 2,755 2,960 2,009 *7 2,619 1516
7014 0O Communication Allowance 403 - 420 420
7015 0 Health/Dental Insurance 25,611 25,335 22,276 24,150 Y7
7018 O Life Insurance 171 300 176 254
7019 0 Workers Compensation 1,350 1,128 1,128 1,234
7020 0 Long Term Disability 261 520 277 315
7021 0  Unemployment Insurance 426 129 129 525
7023 0 LAGERS - Retirement 9,108 9,605 5340 ° 9,017
Total Personnel Services $ 250,036 $ 256,912 $ 178,990 $ 230,027
SUPPLIES AND OTHER SERVICES
7200 0  Advertising Expense $ 130 $ 1,845 $ 2,404 $ 4,069 8
7201 0  Organizational Dues 45 - 44 -
7203 0 Insurance Expense 4,739 5,890 5,890 4,552
7205 0  Postage Expense 41 - - -
7206 0O Printing Expense 1,703 640 1,411 2,400
7207 0  Professional Fees 29,848 27,206 23,596 45439 ®
7212 0 Other Professional Fees 2,366 2,720 4,333 4,320
7213 0 Rentals & Leases 4,559 4,531 3,625 4,540
7214 0  Uniform Rental 119 156 60 180
7217 0  Employee Training 76 - 90 180
7221 0 Sanitation Services 1,277 1,320 1,079 1,438
7223 0 Furniture, Fixtures and Equip 5,097 - - 1,200 1
7225 0 Miscellaneous Equipment 1,055 1,000 1,042 1,000
7249 0 Consumable Tools 153 240 150 240
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ITEMIZED BUDGET EXPENSE WORKSHEET
GAMBER COMMUNITY CENTER
SUMMARY OF PROGRAMS

Fy21
Prior Year Total Budget
Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21
7258 0 Telephone 1,950 2,820 1,535 1,320
7268 0  Uniforms 611 912 933 900
7270 0  Office Supplies 1,136 520 395 500
7273 0  Janitorial Supplies 3,544 3,897 4,032 3,997
7274 0 Concession Supplies 1,125 1,610 795 1,432
7276 0 Recreational Supplies 8,982 8,380 5,733 8,760
7285 0  Bankcard Fees 4,890 5,400 3,368 - 2
7704 0 Miscellaneous Expense - 1,000 - 1,000
Total Supplies and Other Services $ 73,446 $ 70,087 $ 60,515 $ 87,467
MAINTENANCE & REPAIRS
7300 0 M & R Buildings $ 8,083 $ 6,200 $ 15203 ¢ % 7,310
7301 0 M &R Grounds 5,419 900 8,747 ® 3,300
7302 0 M &R Other 1,257 1,000 635 1,000
7306 0 M & R Other Equipment 2,910 3,250 3,960 3,104
7307 0 M &R Software - - - 403
Total Maintenance & Repairs $ 17669 $ 11350 $ 28,545 $ 15,117
UTILITIES
7403 0  Electricity $ 36,573 $ 37,709 $ 34,631 $ 36,008
7407 0  Water/Sewer 9,716 10,500 9,114 9,973
Total Utilities $ 46,289 $ 48,209 $ 43,745 $ 45,981
CAPITAL OUTLAY
8000 0 Capital Outlay $ 33435 % 19,098 $ 7366 7 3 -
Total Capital Outlay $ 33435 $ 19,098 $ 7,366 $ -
INTERDEPARTMENT CHARGE
9000 0  ITS-Overhead $ 24,892 $ 18,000 $ 18,000 $ 18,709
9004 0 MERP Payment 2,540 1,832 1,832 1,564
9007 0  SLERP Payment 304 240 240 234
Total Interdepartment Charge $ 27,736 $ 20,072 $ 20,072 $ 20,507
TOTAL EXPENDITURES $ 448611 $ 425,728  $ 339,233 $ 399,100
NET $ 31,848 $ 45,488 $ 7,198 $ 101,224
Percent Recovery 107.10% 110.68% 102.12% 125.36%

Footnotes:

! Revenue from Activity Fees is based on actual revenue through April 30th.

2 Gate Receipts revenue is based on actual through April 30th.

3 Revenue from Memberships is based on actual revenue through April 30th.

* The revenue from Facility Rentals is based on actual revenue through April 30th.

5 The facility receives an annual transfer of $175,000 from sales tax proceeds. Since the facility is not anticipated to be open the last
quarter of FY20, the transfer will not occur for April, May and June.

® The projected decrease in Full Time Salaries and related benefits is due to a vacancy in the Maintenance Specialist position from July
through January. Additional savings are included in full-time salary, FICA, Medicare and Lagers due to the furlough of certain staff
beginning May 2nd.

" Part Time Salaries and related benefits is based on actual payroll through March 31st. There are no part-time salaries anticipated in the
fourth quarter of the year.

8 The variance in Maintenance & Repairs-Buildings is due to unanticipated expenditures related to a lightning strike at the facility. The
projected expenditures for Maintenance & Repairs-Grounds is due to mulching and flower bed maintenance being charged to this line item
versus Professional Fees where it was budgeted.

° The FY20 Budget includes carpet replacement ($11,614) and Treadmill replacement ($7,484). The fitness equipment has been replaced;
the carpet replacement has been removed from the FY20 projections.

10 additional revenue from Activity Fees is due to the transfer of Youth Instructional programming from Fund 530 ($35,624) and increased
revenue from the Father Daughter dances held at the facility.

™ Gate Receipt revenue includes a $1 increase in the daily rate effective FY21 per the proposed operational changes related to the
increase in minimum wage.

2 Revenue from memberships is higher in FY21 due to a $1 increase in the monthly membership rate beginning 1/1/21. The number of
memberships for FY21 has been decreased by 20% for July to December and 10% for January to June. In addition, the number of
memberships through healthcare providers (ie. Silver Sneakers, Renew Active, etc) has been reduced by 30% for July to December and
15% for January to June for FY21.
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ITEMIZED BUDGET EXPENSE WORKSHEET
GAMBER COMMUNITY CENTER

SUMMARY OF PROGRAMS

FY21

Prior Year Total Budget

Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21

'3 The revenue from facility rentals is higher for FY21 due to a fee increase for recurring rentals (6 or more) as proposed in the analysis
performed for the increase in the minimum wage.

* The facility receives an annual transfer of $175,000 from sales tax proceeds. The sales tax proceeds are projected to be 10% less than
the projected proceeds for FY20. Therefore, the transfer from the Park COP Debt Fund is reduced by 10%.

*® The Full-time Salaries includes a 2% increase which also increases benefits calculated on salary including FICA, Medicare and LAGERS
retirement funding.

% part-time salary expense for FY21 reflects the impact of the increase in minimum wage effective January 1, 2021.

" The blended rate used for the FY21 request is $13,800 per full-time position. The blended date used for the FY20 budget was $11,784.

'8 The increase in advertising and professional fees is related to the transfer of Youth Instructional programming from Fund 530 to Fund
201.

' For the purchase of new office chairs.

% There are no Bankcard Fees included in the FY21 budget. These fees are now being paid by patrons using a card for payment.
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ITEMIZED BUDGET EXPENSE WORKSHEET
LOVELL COMMUNITY CENTER
SUMMARY OF PROGRAMS

FY21
Prior Year Total Budget
Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21
REVENUES
ACTIVITY FEES
4414 0 Activity Fees $ 173,713 $ 188,066 $ 107,567 g 158,157 14
4421 0  Gate Receipts 202,319 190,648 141,127 2 225,649
4422 0  Memberships 1,554,394 1,563,566 1,047,877 3 1,367,582 '
Total Activity Fees $ 1930426 $ 1,942,280 $ 1,296,571 $ 1,751,388
OTHER USER CHARGES
4504 O Pro Shop $ 657 $ 747 % 409 $ 1,858
4505 0  Concessions 3,102 2,423 2,047 2,434
Total User Charges $ 3,759 % 3,170 $ 2,456 $ 4,292
RENTALS
4442 0  Facility Rentals $ 80,461 $ 95,142 $ 61,320 * $ 74,814
Total Rentals $ 80,461 $ 95,142 $ 61,320 $ 74,814
INTEREST ON INVESTMENTS
4600 0 Interest on Investments $ 25941 % 3,996 $ 3,996 3,996
4601 0 Mark to Market Adjustment 21,960 - - -
Total Interest on Investments $ 47,901 $ 3,996 $ 3,996 $ 3,996
MISCELLANEOUS
4716 0 Refunds & Reimbursements $ 841 $ 833 $ 1,480 $ 38,333 Y
4717 0  Discounts 124 - - -
4718 0  Cash Over/Short 3 24 25 24
4446 0  Other Revenue 4,910 3,306 4,387 3,322
Total Miscellaneous $ 5878 $ 4,163 $ 5,892 $ 41,679
CONTRIBUTIONS
4711 0  Contributions - Sponsors $ 7,500 $ 15,000 $ 18,750 ° 3 15,000
Total Contributions $ 7,500 $ 15,000 $ 18,750 $ 15,000
TRANSFERS FROM OTHER FUNDS
5101 0 Transfer from General Fund $ 24,000 $ 24,000 $ 24,000 $ -
5101 0 Transfer from Fund 530 3,519 3,519 3,519 3,519
Total Transfers from Other Funds $ 27519 % 27,519 $ 27,519 $ 3,519
TOTAL REVENUES $ 2,103,444 $ 2,091,270 $ 1,416,504 $ 1,894,688

EXPENDITURES
PERSONNEL SERVICES

7000 0 Salaries - Regular $ 357,287 $ 401,719 $ 337570 ° $ 354332 @
7001 0 Salaries - Part Time 634,615 696,643 438,475 7 707,404
7002 0 Overtime 1,113 996 568 600
7008 0  Short Term Disability 433 474 419 413
7009 O FICA - Employer 59,937 24,907 20,929 °© 22,026 '®
7010 0 FICA-PT - 43,192 27,185 7 43,859
7011 0 Medicare Deduction 14,018 15,926 11,253 &7 15,409
7014 0 Communication Allowance 1,689 2,100 1,960 924
7015 0 Health/Dental Insurance 121,620 111,944 99,520 113,784 *®
7018 O Life Insurance 715 1,205 1,116 1,063
7019 0 Workers Compensation 40,490 26,116 26,116 28,762
7020 0 Long Term Disability 1,031 2,089 1,925 1,478
7021 0 Unemployment Insurance 2,595 570 564 1,392
7023 0 LAGERS - Retirement 28,905 38,565 32511 ¢ 37,657
Total Personnel Services $ 1264448 $ 1,366,446 $ 1,000,112 $ 1,329,103

SUPPLIES AND OTHER SERVICES

7200 0  Advertising Exp $ 1,042 $ 1,200 $ 977 $ 1,275
7201 0 Organizational Dues 30 - - -

7202 0  Subscription to Periodicals - 125 125 125
7203 0 Insurance Expense 14,458 17,972 17,972 15,954
7205 0 Postage Expense 13 250 85 250
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ITEMIZED BUDGET EXPENSE WORKSHEET
LOVELL COMMUNITY CENTER
SUMMARY OF PROGRAMS

FY21
Prior Year Total Budget
Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21
7206 0  Printing Expense 4,655 3,240 2,489 3,640
7207 0  Professional Fees 71,743 68,508 56,868 ° 62,990
7213 0 Rentals & Leases 3,060 5,203 3,846 4,353
7214 0 Uniform Rental 688 371 198 371
7217 0 Employee Training 1,826 3,888 1,322 4,068
7221 0  Sanitation Services 2,980 3,772 2,589 3,772
7223 0  Furniture, Fixtures and Equip 5,786 1,550 11,610 ° 2,404
7225 0 Miscellaneous Equipment 3,322 3,524 6,102 ° 1,230
7249 0 Consumable Tools 36 1,350 1,175 2,125
7250 0 Computer Equip - Non Depr 1,447 - - -
7258 0  Telephone 626 650 692 650
7259 0 Mobile Telephone 1,950 816 1,020 1,020
7268 0  Uniforms 5,889 3,020 8564 3,414
7270 0  Office Supplies 9,252 5,550 4,015 6,277
7271 0 Chemicals 14,048 8,269 6,602 9,640
7273 0 Janitorial Supplies 24,261 27,883 18,588 25,963
7274 0  Concession Supplies 2,808 4,069 2,773 3,626
7276 0  Recreational Supplies 22,394 24,063 20,011 24,802
7277 0  Pro Shop Supplies 153 397 334 1,356
7285 0 Bankcard Fees 21,027 24,996 13,524 - 2
7288 0 P-Card unallocated 486 - - -
7704 0 Miscellaneous Expense 1,787 2,760 1,166 3,159
7705 0 Discount Expense 143 1,317 869 1,317
Total Supplies and Other Services $ 215910 $ 214,743 $ 183,516 $ 183,781
MAINTENANCE & REPAIRS
7300 0 M & R Buildings $ 191,208 $ 81,318 $ 106446 * $ 100594 =
7301 0 M &R Grounds 14,959 4,960 1,971 5,080
7302 0 M &R Other - - - -
7303 0 Maint & Repair-Office Eq 108 - - -
7306 O M & R Other Equipment 15,781 10,200 21,647 17,588
7307 0 M &R Software - - - 2,822
Total Maintenance & Repairs $ 222,056 $ 96,478 $ 130,064 $ 126,084
UTILITIES
7401 0 Natural Gas $ 31,549 % 35,362 $ 29,192 $ 35,362
7403 0  Electricity 112,595 127,664 97,218 - 103,066 %
7407 0  Water/Sewer 28,128 27,850 29,907 28,811
Total Utilities $ 172,272 $ 190,876  $ 156,317 $ 167,239
CAPITAL OUTLAY
8000 0 Capital Outlay $ 22472 $ 164,105 $ 117,507 $ -
Total Capital Outlay $ 22,472 $ 164,105 $ 117,507 $ -
INTERDEPARTMENT CHARGE
9000 0 ITS Overhead $ 46,465 $ 47,000 $ 47,000 $ 48,849
9004 0 MERP 3,810 5,128 5,128 5,006
9007 0 SLERP 450 575 575 654
Total Interdepartment Charge $ 50,725 $ 52,703 $ 52,703 $ 54,509

TRANSFER TO OTHER FUNDS

9101 205 Transfer to LVCC $ - $ - $ 3,362 $ -
9101 327 Transfer to Park Development $ 200,000 $ - $ - $ -
Total Interdepartment Charge $ 200,000 $ - $ 3,362 $ -
TOTAL EXPENDITURES $ 2,147,883 $ 2,085351 $ 1,643,581 $ 1,860,716
NET $ (44,439) $ 5919 $ (227,077) $ 33,972
Percent Recovery 98% 100% 86% 102%
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ITEMIZED BUDGET EXPENSE WORKSHEET
LOVELL COMMUNITY CENTER

SUMMARY OF PROGRAMS

FY21

Prior Year Total Budget

Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21

Footnotes:

! Revenue from Activity Fees is based on actual revenue through April 30th.

2 Gate Receipts revenue is based on actual revenue through April 30th.

% Revenue from Memberships is based on actual revenue through April 30th.

* The revenue from Facility Rentals is based on actual revenue through April 30th.

® The projections include a FY19 payment of $3,750 received after June 30th along with the quarterly payments scheduled for FY20.
®The projected decrease in Full Time Salaries and related benefits is due to a vacancy savings in the Maintenance Specialist, two
Service Representative and one Recreation Supervisor positions. Additional savings are included in full-time salary, FICA, Medicare
and Lagers due to the furlough of certain staff beginning May 2nd.

" Part-time Salaries and related benefits is based on actual payroll through March 31st. There are no part-time salaries anticipated in
the fourth quarter of the year.

& The original budget included massage therapists as contract employees (now Part-time staff). The projections include expenditure
reductions due to the closure of the facility in March.

® FY20 projections include the purchase of a washer and dryer ($2,993) and a new aquatics lift ($6,333) that were not anticipated in
the original budget.

1% Miscellaneous Equipment includes additional expenditures related to the tanks for liquid chlorine and sodium bisulfate costing more
than originally budgeted.

™ Uniform costs are higher than originally budgeted due to the logo change implemented during FY20. The cost is related to new
polos for all staff effective January 1.

12 Repair and Maintenance - Building is projected higher than the FY20 budget due to repairs to the alarm system, windows and doors,
pump room piping and motor replacements.

%3 The projection is based on actual to date through March plus reduced usage for the months of April through June due to the facility
being closed.

14 Activity Fees revenue includes Personal Training, Massage, Group X, Childcare, Swim Lessons, RevUp and Paddleboard/Canoe
rentals. The FY21 request includes a 30% reduction in childcare revenue and a 25% reduction in revenue from personal training and
massage. A fee for the use of paddleboards and canoes has been implemented with revenue of $2,600 anticipated.

!® Gate Receipt revenue includes a $1 increase in the daily rate effective FY21 per the proposed operational changes related to the
increase in minimum wage.

16 Revenue from memberships is higher in FY21 due to a $1 increase in the monthly membership rate beginning 1/1/21. The number
of memberships for FY21 has been decreased by 20% for July to December and 10% for January to June. In addition, the number of
memberships through healthcare providers (ie. Silver Sneakers, Renew Active, etc) has been reduced by 30% for July to December
and 15% for January to June for FY21.

" Refunds and reimbursements include a $37,500 rebate related to the solar panel project at the facility.

8 The FY21 request includes a 2% increase. In addition, the hiring of one full-time service representative and one full-time recreation
supervisor will be delayed until January 2021. The delay will also impact other personnel costs including FICA, Medicare,
Health/Dental insurance and LAGERS retirement funding.

¥ part-time salary expense for FY21 reflects the impact of the increase in minimum wage effective January 1, 2021. Also, additional
hours for a part-time service representative have been added for July through December for front desk coverage due to the delayed
hiring of the full-time position in January 2021.

2 The blended rate used for the FY21 request is $13,800 per full-time position. The blended date used for the FY20 budget was

2 professional Fees includes $27,420 in solar panel expense related to the solar panel project at the facility. A rebate of $37,500 is
included in Refunds and Reimbursement revenue and reduced electricity costs are also anticipated. Also, the Legacy Blast fireworks
costs of $24,000 have been removed as the July 2021 event has been canceled.

22 There are no Bankcard Fees included in the FY21 budget. These fees are now being paid by patrons using a card for payment.

B The FY21 request includes $21,500 for HYAC heat exchanger repairs and $4,300 for annual boiler inspection.

2 Electricity costs are anticipated lower in FY21 due to the installation of solar panels at the facility.
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ITEMIZED BUDGET EXPENSE WORKSHEET
LONGVIEW COMMUNITY CENTER
SUMMARY OF PROGRAMS

FY21
Prior Year Total Budget
Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21
REVENUES
ACTIVITY FEES
4414 0  Activity Fees $ 52,751 $ 128,716 $ 48435 ' % 89,945 10
4421 0  Gate Receipts 48,307 124,024 66,490 2 100,009
4422 0  Memberships 423,746 1,092,053 473,605 3 705,633 2
Total Activity Fees $ 524,804 $ 1,344,793 $ 588,530 $ 895,587
OTHER USER CHARGES
4504 0  Pro Shop $ 167 $ 359 $ 325 $ 1,415
4505 0  Concessions 1,469 2,400 1,603 2,215
Total User Charges $ 1636 $ 2,759 $ 1,928 $ 3,630
RENTALS
4442 0  Facility Rentals $ 58,026 $ 129,430 $ 98,226 ‘s 153,083 18
Total Rentals $ 58,026 $ 129,430 $ 98,226 $ 153,083
INTEREST ON INVESTMENTS
4600 0 Interest on Investments $ 261 $ - $ - $ -
4601 0  Mark to Market Adjustment - - - -
Total Interest on Investments $ 261 $ - $ - $ -

MISCELLANEOUS
14

4716 0 Refunds & Reimbursements $ 1587 $ 833 $ 1,341 $ 37,833
4717 0  Discounts 309 - - -
4718 0  Cash Over/Short (95) 24 (42) 24
4446 0  Other Revenue 28 1,032 - 344
Total Miscellaneous $ 1,829 $ 1,889 $ 1,299 $ 38,201
TRANSFERS FROM OTHER FUNDS
5101 202 Transfer from Fund 202 $ - $ - $ 3362 ° % -
5101 327 Transfer from Fund 327 $ - $ - $ 50,196 ° -
Total Transfers from Other Funds $ - $ - $ 53,558 $ -
TOTAL REVENUES $ 586,556 $ 1,478,871 $ 743,541 $ 1,090,501
EXPENDITURES
PERSONNEL SERVICES
7000 0 Salaries - Regular $ 151,000 $ 259,054 $ 235578 ° % 260,567 1
7001 O  Salaries - Part Time 241,707 516,400 323,691 378,134 '°
7002 0 Overtime 447 - 424 -
7008 0 Short Term Disability 175 287 266 287
7009 0  FICA - Employer 23,419 16,061 14,632 16,217
7010 0 FICA-PT - 32,017 20,069 7 23,444 16
7011 0 Medicare Deduction 5,476 11,244 8,116 &7 9,275 1516
7014 0 Communication Allowance 932 1,680 1,680 987
7015 0 Health/Dental Insurance 57,349 67,756 71,069 78,660 7
7018 0 Life Insurance 316 777 513 782
7019 0 Workers Compensation - 20,312 20,312 22,361
7020 0 Long Term Disability 445 1,347 722 1,038
7021 0 Unemployment Insurance - 345 345 1,182
7023 0 LAGERS - Retirement 12,531 24,869 22689 °© 27,725
Total Personnel Services $ 493,797 % 952,149 $ 720,105 $ 820,659
SUPPLIES AND OTHER SERVICES
7200 0  Advertising Exp $ 1,710 $ 1,700 $ 4,500 $ 1,700
7201 0 Organizational Dues 15 - - -
7202 0  Subscription to Periodicals - 125 125 125
7203 0 Insurance Expense 516 6,844 6,844 8,254
7205 0 Postage Expense - 240 60 240
7206 0  Printing Expense 5,887 2,658 2,568 1,928
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ITEMIZED BUDGET EXPENSE WORKSHEET
LONGVIEW COMMUNITY CENTER
SUMMARY OF PROGRAMS

FY21

7207 O  Professional Fees
7213 0 Rentals & Leases

7214 0  Uniform Rental

7217 0 Employee Training
7221 0  Sanitation Services
7223 0  Furniture, Fixtures and Equip
7225 0  Miscellaneous Equipment
7246 0 Late Charge & Penalty
7249 0 Consumable Tools
7258 0  Telephone

7259 0  Mobile Telephone
7268 0  Uniforms

7270 0  Office Supplies

7271 0  Chemicals

7273 0  Janitorial Supplies
7274 0  Concession Supplies
7276 0  Recreational Supplies
7277 0  Pro Shop Supplies
7285 0  Bankcard Fees

7288 0  P-Card unallocated
7704 0 Miscellaneous Expense
7801 O Interest Expense

Total Supplies and Other Services

MAINTENANCE & REPAIRS

7300 0 M & R Buildings
7301 0 M &R Grounds
7302 0 M &R Other
7303 0 Maint & Repair-Office Eq
7306 0 M &R Other Equipment
7307 0  Maint - Software
Total Maintenance & Repairs
UTILITIES
7401 0 Natural Gas
7403 0  Electricity
7407 0  Water/Sewer
Total Utilities

CAPITAL OUTLAY

8000 O Capital Outlay
Total Capital Outlay

INTERDEPARTMENT CHARGE
9000 O ITS Overhead
9004 0 MERP
9007 0 SLERP

Total Interdepartment Charge

TOTAL EXPENDITURES
NET

Percent Recovery

Prior Year Total Budget
Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21
15,144 39,616 45480 ° 66,611 '®
10,390 15,361 14,184 15,403
217 237 245 221
2,232 3,670 1,790 2,190
942 2,507 775 1,038
2,792 1,345 622 650
680 700 652 700
173 - - -
709 1,150 150 800
- 650 623 650
- 204 204 204
8,314 5,100 4,566 3,055
3,312 3,750 1,160 3,030
4,542 11,831 6,564 7,377
10,541 10,094 11,298 16,258
616 3,083 1,238 2,621
5,095 13,821 10,637 8,803
199 413 186 1,057
7,274 11,238 6,559 - 19
1,568 - - -
37,478 1,670 655 1,660
378 - - $ -
$ 120,724 $ 138,007 $ 121,685 $ 144575
$ 21,692 $ 40,070 $ 40,545 $ 55,838 20
2,247 4,600 6,512 2,200
- - 925 -
582 2,450 - 3,310
- - - 1,646
$ 24521 $ 47120 $ 47,982 $ 62,994
$ 31,016 $ 40,626 $ 37,333 $ 42,587
86,624 96,909 102,408 115,580 2
22,207 32,400 19,982 23,108
$ 139,847 $ 169,935 $ 159,723 $ 181,275
$ 156 $ 9,150 $ 18,494 ° $ -
$ 156 $ 9,150 $ 18,494 $ -
$ - $ 42,000 $ 42,000 $ 43,652
- 4,029 4,029 3,441
- 431 431 420
$ - $ 46,460 $ 46,460 $ 47,513
$ 779,045 $ 1,362,821 $ 1,114,447 $ 1,257,016
$  (192,489) $ 116,050 $ (370,906) $  (166,515)
75% 109% 67% 87%
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ITEMIZED BUDGET EXPENSE WORKSHEET
LONGVIEW COMMUNITY CENTER
SUMMARY OF PROGRAMS

FY21

Prior Year Total Budget

Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21

Footnotes:

! Revenue from Activity Fees is based on actual revenue through April 30th.

2 Gate Receipts revenue is based on actual revenue through April 30th.

% Revenue from Memberships is based on actual revenue through April 30th.

* The revenue from Facility Rentals is based on actual revenue through April 30th.

® The transfers to Longview includes $3,362 for membershp revenue posted to Lovell Community Center in error and $50,196 for the
balance of the renovation budget in the construction fund.

® The projected decrease in Full Time Salaries and related benefits is due to a vacancy savings in the Recreation Supervisor position
from March through the end of the year. Additional savings are included in full-time salary, FICA, Medicare and Lagers due to the
furlough of certain staff beginning May 2nd.

” Part-time Salaries and related benefits is based on actual payroll through March 31st. There are no part-time salaries anticipated in
the fourth quarter of the year.

8 The projection for Professional Fees are higher due to $9,000 for mowing and $7,200 for design services not anticipated in the
original budget. Also, cleaning contract expenses ($5,820) from FY19 were paid in FY20. The projection includes year-to-date
through March and any necessary repairs and maintenance through the end of the year.

® Motorized lobby shades ($9,150) were budgeted and completed. In addition, construction costs of $9,344 to provide public WiFi at
the facility was charged to this account because the construction project was closed at the 6/30/19 year end. The balance of the
renovation budget was transferred to this fund. (See Footnote #5)

10 Activity Fees revenue includes Personal Training, Massage, Group X, Childcare, Swim Lessons, and RevUp. The FY21 request
includes a 25% reduction in revenue from personal training, massage and swim lessons for July through September.

! Gate Receipt revenue includes a $1 increase in the daily rate effective FY21 per the proposed operational changes related to the
increase in minimum wage.

12 Revenue from memberships is higher in FY21 due to a $1 increase in the monthly membership rate beginning 1/1/21. The number
of memberships for FY21 has been decreased by 20% for July to December and 10% for January to June. In addition, the number
of memberships through healthcare providers (ie. Silver Sneakers, Renew Active, etc) has been reduced by 30% for July to
December and 15% for January to June for FY21.

13 Facility Rentals includes approximately $141,000 in revenue from rentals in the natatorium for pool lane rentals and swim meets.
The fee for lane rental includes a $1 increase as proposed in the operational changes related to the increase in minimum wage. The
revenue for July rentals has been removed from the budget.

1% Refunds and reimbursements include a $37,000 rebate related to the solar panel project at the facility.

® The Full-time Salaries includes a 2% increase which also increases benefits calculated on salary including FICA, Medicare and
LAGERS retirement funding.

% part-time salary expense for FY21 reflects the impact of the increase in minimum wage effective January 1, 2021.

¥ The blended rate used for the FY21 request is $13,800 per full-time position. The blended date used for the FY20 budget was
$11,784.

18 professional Fees in the FY21 request includes $23,604 for solar panel expense and $9,000 for mowing. The FY20 budget did not
include a budgeted amount for mowing at the facility.

'® There are no Bankcard Fees included in the FY21 budget. These fees are now being paid by patrons using a card for payment.

2 Maintenance and Repair-Buildings includes $13,548 for HVAC compressor repair in the gym and $4,000 for hardwood floor
resurfacing.

2 The actual for FY19 is for a partial year. The FY20 original budget was created using Lovell Community Center as the two
facilities are comparable in size; however the usage at this facility has run higher. The FY20 projection reflects the higher
anticipated usage and includes a refund of $42,000 for an incorrect rate billed since the transfer from MCC in the fall of 2018. The
FY21 budget for electricity cost is based on historical usage and an estimated savings of $18,000 related to the installation of solar
panels at the facility.
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ITEMIZED BUDGET EXPENSE WORKSHEET
HARRIS PARK COMMUNITY CENTER
SUMMARY OF ALL PROGRAMS

FY21

REVENUES
ACTIVITY FEES

4414 0  AF - Camp Summit
4414 0  AF - Summit Ice
4415 0  AF - Instructional Youth
4416 0  AF - Instructional Adult
4420 0  AF - Athletics
4421 0  Gate Receipts

4422 0  Membership Fees
Total Activity Fees

OTHER USER CHARGES
4504 0  Pro Shop Sales

4505 0  Concessions
Total User Charges

RENTALS
4442 0 Facility Rentals

4459 0  Facility Rentals - Instructional Adult

Total Rentals

INTEREST ON INVESTMENTS
4600 O Interest on Investments
4601 0  Mark to Market Adjustment
Total Interest on Investments

MISCELLANEOUS
4716 0 Refunds & Reimbursements

4718 0 Cash Over/Short

4708 0 Misc Revenue - Instructional
4446 0 Other Revenue

4705 0  Misc Rev - Camp

4707 0 Misc Rev - Rec Ctr

4720 0 Mis Rev - Farm Park

4703 0 Misc Rev - Athletics
Total Miscellaneous

CONTRIBUTIONS
4305 0  Contributions - Other
4710 0  Contributions - Programs

4711 0  Contributions - Sponsors/Donations

Total Contributions
TOTAL REVENUES

EXPENDITURES

PERSONNEL SERVICES
7000 O  Salaries - Regular

7001 O  Salaries - Part Time
7002 0  Overtime

7008 0  Short Term Disability
7009 0 FICA - Employer

7010 0 FICA-PT

7011 0 Medicare Deduction
7015 0  Health/Dental Insurance

Prior Year
Actual
FY2018-19

Budget
FY2019-20

Projected
FY2019-20

Total
Budget
Request
FY2020-21

$ 572,487 $ 686,600 $ 282039 ' $ 383500 °%
- - 123853 2 $ 5250
37,152 45,215 10,034 ? 22,439
56,122 114,060 16,180 *'® 80,807 “°
149,533 157,845 114,072 187,006 *°
34,599 94,985 59,566 2 171,475 314
13,149 9,984 16,407 2?° 16,806 3246
$ 873,825 $ 1,108,689 $ 622,151 $ 867,373
$ 581 $ - 0% 2016 > $ 44997 ¥
16,428 17,600 29518 *Z 38,689 *
$ 17,009 $ 17,600 $ 31,534 $ 83,686
$ 120,318 $ 139,124 $ 68,083 %% ¢ 139240 B
16,979 25,000 6,528 2 22,000 »
$ 137,297 $ 164,124 $ 74,611 $ 161,240
$ 3502 $ - $ - $ -
3,765 - - -
$ 7267 $ - $ - $ -
$ 21,309 $ 1666 $ 51431 “ $ 26299 3¢
(576) - - -
765 1,547 126 2 1,008 *#
9,259 950 916 2 250
16,390 17,800 12,655 2 5300 5
4,207 - - -
1,585 - - -
1,146 1,659 1,623 1,623
$ 5408 $ 23622 $ 66,751 $ 34,570
$ - % - 0% 3630 ¥ s -
29,180 24,725 - > 28,900 *°
196,301 183,750 168,500 2% 154,125 324956
$ 225481 $ 208,475 $ 172,130 $ 183,025
$ 1,314,964 $ 1522510 $ 967,177 $ 1,329,894
$ 208,645 $ 234037 $ 216471 42 ¢ 231599 715%0
3 8,9,22,37
295,357 387,712 233,664 314,268
1,298 - 148 -
225 245 237 242 1630
30,722 14,510 13,867 ™ 14,358 71550
- 23,502 14,239 ° 19,485 °
7,185 9,015 9,216 34 7,915 791550
52,044 57,740 54,408 66,552 101550
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ITEMIZED BUDGET EXPENSE WORKSHEET
HARRIS PARK COMMUNITY CENTER
SUMMARY OF ALL PROGRAMS

FY21
Total
Prior Year Budget
Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21
7018 0  Life Insurance 415 702 711 694 %
7019 0  Workers' Compensation 16,170 11,245 11,245 13,291 1%
7020 0  Long Term Disability 598 1,217 1,202 ggl 1%
7021 0  Unemployment Insurance 2,517 294 339 1,638 %0
7023 0  LAGERS - Retirement 21,479 22,468 21,472 ™ 24,550 "%
Total Personnel Services $ 636,681 $ 762,687 $ 577,218 $ 695,472
SUPPLIES AND OTHER SERVICES
7200 0  Advertising Expense $ 12449 $ 10,070 $ 10,255 $ 15,830
7201 0  Organizational Dues 876 2,747 143 2,388
7203 0 Insurance Expense 12,470 11,436 12,574 13,654
7206 O Printing Expense 20,678 15,424 10,048 10,885
11,16,23,
4,43
26,29,38
7207 O Professional Fees 229,043 247,369 187,607 155,652
7213 0 Rentals & Leases 10,921 17,250 10,375 14,902
7216 0  Trips & Tours 70,453 128,360 87,716  * 46,260
7217 0  Employee Training 20 600 - 600
7221 0  Sanitation Services 4,433 3,000 5,840 4,780
7223 0  Furniture, Fixtures and Equip - 500 - 500
7225 0  Miscellaneous Equipment 841 700 146 4 700
7249 0  Consumable Tools 474 720 - 720
7258 0  Telephone 1,972 2,220 2,220 2,220
7268 0 Uniforms 30,343 28,164 10,183 4 29,192
7270 O Office Supplies 2,357 2,100 1,153 2,085
7273 0  Janitorial Supplies 9,934 7,880 14,965 11,550
7274 0  Concession Supplies 5,766 2,245 7,741 7,477
4 17,24,52,
7276 0  Recreational Supplies 48,010 44,222 26,966 56,183  *°
7277 0  Pro Shop Supplies 53 - 1,421 2,155 %
7285 0  Bankcard Fees 23,124 35,200 19,760 - 12
7704 0  Miscellaneous Expense 790 14,744 32,260 3,230
Total Supplies and Other Services $ 485,422 $ 574951 $ 441,373 $ 380,963
MAINTENANCE & REPAIRS
7300 O M & R Buildings $ 29,524 % 19,630 $ 25,446 a4 $ 15,980
7301 O M & R Grounds 5,265 6,907 3,061 13,860
7302 0O M & R Other - - 2,001 365
7306 O M & R Other Equipment 862 750 566 750
7307 0  Maintenance - Software 3220
Total Maintenance & Repairs $ 35651 $ 27,287 $ 31,074 $ 34,175
UTILITIES
7401 0 Natural Gas $ 4,218 $ 4,800 $ 3,960 $ 4,200
7403 0  Electricity 86,519 53,299 72,934 73,991 ¥
7407 0  Water/Sewer 21,398 13,920 17,653 21,021
Total Utilities $ 112,135 $ 72,019 $ 94,547 $ 99,212
DEPRECIATION
7600 O Depreciation $ 23,823 % 19,239 $ 19,239 $ 18,732
Total Depreciation $ 23823 $ 19,239 $ 19,239 $ 18,732
CAPITAL OUTLAY
8000 O Capital Outlay $ - $ 18,700 $ 18,700 $ -
Total Capital Outlay $ - $ 18,700 $ 18,700 $ -
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ITEMIZED BUDGET EXPENSE WORKSHEET
HARRIS PARK COMMUNITY CENTER
SUMMARY OF ALL PROGRAMS

FY21
Total
Prior Year Budget
Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21
INTERDEPARTMENT CHARGE
9000 0 ITS Overhead $ 16,595 $ 18,000 $ 18,000 $ 18,709
9004 0 MERP 2,540 3,296 3,296 2,816
9007 SLERP Payment - 431 431 374
Total Interdepartment Charge $ 19,135 $ 21,727 $ 21,727 $ 21,899
TRANSFER TO OTHER FUNDS
9101 200 Transfer to Park Fund $ - $ - $ - $ -
9101 202 Transfer to Comm Center 3,519 3,519 3,519 3,000
Total Interdepartment Charge $ 3519 $ 3519 $ 3,519 $ 3,000
TOTAL EXPENDITURES $ 1,316,366 $ 1,500,129 $ 1,207,397 $ 1,253,453
NET $ (1,402) $ 22,381 $ (240,220) $ 76,441
Percent Recovery 99.89% 101.49% 80.10% 106.10%

CAMP SUMMIT

! Revenue from Activity fees is based on actual revenue through April 30th less anticipated refunds of $18,915 for Summer 2020 Camp
Registrations.

2 Revenue is based on actual revenue through April 30th.
% Part Time Salaries and related benefits is based on actual payroll through March 31st. There are no part-time salaries anticipated in the fourth
quarter of the year.

* Expense is based on actual expenses through April 30th with no anticipated expenses for Summer 2020 Camp.

® Revenue has been adjusted to reflect no income related to Summer 2020 Camp; Summer 2021 Camp assumes average of 440 campers per
week.

® Revenue for Summer 2021 Camp has been adjusted to show trending decline in Worlds of Fun Ticket Sales.
” Full-Time Salary expense includes a 2% increase which also increases benefits calculated on salary including FICA, Medicare and LAGERS
retirement funding.

8 part Time Salary expense has been adjusted to reflect no expenses related to Summer 2020 Camp.

® Part Time Salary expense has been adjusted to reflect the impact of the increase in minimum wage effective January 1, 2021, which also
increases benefits calculated on salary including FICA and Medicare.

1% The blended rate use for the FY21 request is $13,800 per full-time position. The blended rate used for the FY20 budget was $11,784.
1 Expenses have been adjusted to reflect no expenses related to Summer 2020 Camp.

12 There are no Bankcard Fees included in the FY21 budget. These fees are now being paid by patrons using a card for payment.
13 Expenses include allocation for required timekeeping software upgrade.

INSTRUCTIONAL-YOUTH
2 Revenue is based on actual revenue through April 30th.

% part Time Salaries and related benefits is based on actual payroll through March 31st. There are no part-time salaries anticipated in the fourth
quarter of the year.

'* projected savings included in full time salary, FICA, Medicare and LAGERS due to the furlough of certain staff beginning May 2nd.

’ Full-Time Salary expense includes a 2% increase which also increases benefits calculated on salary including FICA, Medicare and LAGERS
retirement funding.

8 part Time Salary expense has been adjusted to reflect no expenses related to Summer 2020.

® Part Time Salary expense has been adjusted to reflect the impact of the increase in minimum wage effective January 1, 2021, which also
increases benefits calculated on salary including FICA and Medicare.

1% The blended rate use for the FY21 request is $13,800 per full-time position. The blended rate used for the FY20 budget was $11,784.
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ITEMIZED BUDGET EXPENSE WORKSHEET
HARRIS PARK COMMUNITY CENTER
SUMMARY OF ALL PROGRAMS

FY21

Total
Prior Year Budget

Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21

12 There are no Bankcard Fees included in the FY21 budget. These fees are now being paid by patrons using a card for payment.
13 Expenses include allocation for required timekeeping software upgrade.
!5 projected savings include budgeting for hiring of Recreation Supervisor | at January 1, 2021 versus filling vacancy immediately.

1% Reduced expenses of $21,704 due to programs being transferred to Fund 201 - Gamber Community Center; Increased expenses of $4,608
related to Pickleball Programming.

7 Includes one-time expenses of $2,270 for equipment to implement E-Sports program.

INSTRUCTIONAL-ADULT
2 Revenue is based on actual revenue through April 30th.

% Part Time Salaries and related benefits is based on actual payroll through March 31st. There are no part-time salaries anticipated in the fourth
quarter of the year.

1% Projected savings included in full time salary, FICA, Medicare and LAGERS due to the furlough of certain staff beginning May 2nd.
8 Revenue was significantly lower than anticipated ($26,000) as of January 2020.

" Full-Time Salary expense includes a 2% increase which also increases benefits calculated on salary including FICA, Medicare and LAGERS
retirement funding.

® Part Time Salary expense has been adjusted to reflect the impact of the increase in minimum wage effective January 1, 2021, which also
increases benefits calculated on salary including FICA and Medicare.

2 There are no Bankcard Fees included in the FY21 budget. These fees are now being paid by patrons using a card for payment.
13 Expenses include allocation for required timekeeping software upgrade.
!5 projected savings include budgeting for hiring of Recreation Supervisor | at January 1, 2021 versus filling vacancy immediately.

9 Revenue from activity fees is lower in FY21 due to the reassignment $11,000 in KC Senior Softball facility rentals to the appropriate line item
which was previously included in activity fees, adjustments due to previous fiscal year overbudgeting, and well as anticipated
closures/cancellations for a portion of Summer 2020.

%2 Revenue increase related to $11,000 KC Senior Softball facility rental reassignment from Activity Fees.
L Revenue in FY21 reflects decreased number of Softball Teams with ASA fees.

2 Expense increase over FY20 budget of $8,213 related to incorrect calculation of Softball Site Supervisors in previous budget years.

% Expense reduced by $3,276 due to elimination of senior softball officials; expenses further reduced due to anticipated closures/cancelations for
a portion of Summer 2020.

% Expenses reduced due to anticipated closures/cancelations for a portion of Summer 2020.

ATHLETICS
% Revenue is based on actual revenue through April 30th.

% part Time Salaries and related benefits is based on actual payroll through March 31st. There are no part-time salaries anticipated in the fourth
quarter of the year.

!4 Projected savings included in full time salary, FICA, Medicare and LAGERS due to the furlough of certain staff beginning May 2nd.

” Full-Time Salary expense includes a 2% increase which also increases benefits calculated on salary including FICA, Medicare and LAGERS
retirement funding.

® part Time Salary expense has been adjusted to reflect the impact of the increase in minimum wage effective January 1, 2021, which also
increases benefits calculated on salary including FICA and Medicare.

12 There are no Bankcard Fees included in the FY21 budget. These fees are now being paid by patrons using a card for payment.
13 Expenses include allocation for required timekeeping software upgrade.
!* projected savings include budgeting for hiring of Recreation Supervisor | at January 1, 2021 versus filling vacancy immediately.

5 Revenue in FY21 incorporates fee increases for Men's Basketball, Women's and Co-Ed Volleyball, Girls Basketball and Girls Volleyball,
anticipated increased enroliment in Itty Bitty Programs, and the inclusion of Pickleball Programming. Adjustments made to programs due to
anticipated closures/cancelations for a portion of Summer 2020.
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ITEMIZED BUDGET EXPENSE WORKSHEET
HARRIS PARK COMMUNITY CENTER
SUMMARY OF ALL PROGRAMS

FY21

Total
Prior Year Budget

Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21

% Projected expenses include additional $4,878 for Basketball Referees which was incorrectly calcuated in FY20 as well as additional costs
related to Pickleball Programming of $21,744; expenses reduced due to anticipated closures/cancelations for a portion of Summer 2020.

AMPHITHEATER
2 Revenue is based on actual revenue through April 30th.

% part Time Salaries and related benefits is based on actual payroll through March 31st. There are no part-time salaries anticipated in the fourth
quarter of the year.

%" Revenues included one time grant funds from Missouri Arts Council.
28 Revenues reduced to account for refund of 2020 LPA Sponsors due to cancelation of Summer Events.

" Full-Time Salary expense includes a 2% increase which also increases benefits calculated on salary including FICA, Medicare and LAGERS
retirement funding.

Expense has been adjusted to reflect cancelation of Summer Concert Series and 2 of 3 National Acts.

° Part Time Salary expense has been adjusted to reflect the impact of the increase in minimum wage effective January 1, 2021, which also
increases benefits calculated on salary including FICA and Medicare.

1% The blended rate use for the FY21 request is $13,800 per full-time position. The blended rate used for the FY20 budget was $11,784.

12 There are no Bankcard Fees included in the FY21 budget. These fees are now being paid by patrons using a card for payment.
13 Expenses include allocation for required timekeeping software upgrade.
2 Expense is based on actual expense as of April 30th.

RECREATION (HPCC)
2 Revenue is based on actual revenue through April 30th.

% Part Time Salaries and related benefits is based on actual payroll through March 31st. There are no part-time salaries anticipated in the fourth
quarter of the year.

14 projected savings included in full time salary, FICA, Medicare and LAGERS due to the furlough of certain staff beginning May 2nd.
2 additional revenue resulting from more pickleball players purchasing memberships than paying daily fees.

%0 additional revenue reduction resulting from Southern Elite's removal of Wednesday night rental and decrease of Saturday rentals; rental rate
increases implemented.

” Full-Time Salary expense includes a 2% increase which also increases benefits calculated on salary including FICA, Medicare and LAGERS
retirement funding.

® Part Time Salary expense has been adjusted to reflect the impact of the increase in minimum wage effective January 1, 2021, which also
increases benefits calculated on salary including FICA and Medicare.

12 There are no Bankcard Fees included in the FY21 budget. These fees are now being paid by patrons using a card for payment.
13 Expenses include allocation for required timekeeping software upgrade.

!* projected savings include budgeting for hiring of Recreation Supervisor | at January 1, 2021 versus filling vacancy immediately.
31 FY21 gate receipts reduced 20% July through December and 10% January through June.

%2 Revenue from memberships is higher in FY21 due to a $1 increase in the monthly membership rate beginning 1/1/21. The number of
memberships for FY21 has been decreased by 20% for July to December and 10% for January to June.

33 Revenues reflect increase in rental rates for classrooms and removal of all rentals for July 2020 due to anticipated closure.
34 FY21 revenues related to sponsorships assumes a decrease of 25%.
36 FY21 revenues reflect solar panel rebates.

37 FY21 Expenses reflect reduction of hours for Facility Supervisor and Service Representative for Summer 2020 due to anticipated closure.

38 Fy21 Expenses reflect lower payouts for sponsorships in outlying years per contract; also includes one time solar panel expenses of $15,324.
%9 FY21 Expenses reduced by anticipated solar panel savings of $12,538.
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ITEMIZED BUDGET EXPENSE WORKSHEET
HARRIS PARK COMMUNITY CENTER
SUMMARY OF ALL PROGRAMS

FY21

Total
Prior Year Budget

Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21

LEA MCKEIGHAN NORTH/SUMMIT ICE

2 Revenue is based on actual revenue through April 30th.

® part Time Salaries and related benefits is based on actual payroll through March 31st. There are no part-time salaries anticipated in the fourth
quarter of the year.

0 Revenues lower due to fewer ice rink rentals in November and December.

“1 Revenues include one time payment from KC Ice for shelter rentals and utilities per Agreement.

2 £Y20 Expenses did not include any full time staff allocation.

43 FY20 Expenses anticipated consultant for ice development, which was performed using part time staff instead, resulting in cost savings.

4 FY20 Expenses reflect increased expenditures for infrastructure improvements and electrical work needed to accommodate overhead rink
lighting, heaters and speakers.

45 Ey20 Expenses includeone time payout to KC Ice related to negotiated settlement.

" Full-Time Salary expense includes a 2% increase which also increases benefits calculated on salary including FICA, Medicare and LAGERS
retirement funding.

® Part Time Salary expense has been adjusted to reflect the impact of the increase in minimum wage effective January 1, 2021, which also
increases benefits calculated on salary including FICA and Medicare.

2 There are no Bankcard Fees included in the FY21 budget. These fees are now being paid by patrons using a card for payment.
13 Expenses include allocation for required timekeeping software upgrade.

8 FY21 Revenues reflect reassignment of revenues for memberships, birthday parties, gate receipts, and equipment rentals to appropriate line
items.

7 FY21 Revenue increase results from new items to be offered for sale and reallocation of equipment rentals from Activity Fees.
8 FY21 Revenue increase based on sales from FY20.

9 Revenue includes $15,000 Sport Ice sponsorship payment from Lee's Summit Medical Center.

%0 FY21 Expenses include full time salary allocation.

51 FY21 Expenses include additional staff for peak hours and rink specialist position allocation, which was anticipated as a contractor in FY20.
52 Fy21 Expenses include purchase of ice maintenance equipment for net cost of $2,030.
S Ey21 Expenses for purchase of additional items to be sold in pro shop.

SPECIAL EVENTS
2 Revenue is based on actual revenue through April 30th.
> FY20 Projections reflect cancelation of event scheduled for June 2020.

” Full-Time Salary expense includes a 2% increase which also increases benefits calculated on salary including FICA, Medicare and LAGERS
retirement funding.

® part Time Salary expense has been adjusted to reflect the impact of the increase in minimum wage effective January 1, 2021, which also
increases benefits calculated on salary including FICA and Medicare.

%5 $4,175 increase in revenue resulting from increase of registration fee by $5 per participant.

%6 Additional sponsorships expected for June 2021 event.

5" FY21 Expenses increased due to additional police support and increased meal costs.
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ITEMIZED BUDGET EXPENSE WORKSHEET
PARKS & RECREATION
SUMMARY OF ALL PROGRAMS

FY21
Maint Total
Prior Year Budget Budget
Actual Budget Projected Request Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21 FY2020-21 Expansion
REVENUES
TAXES
4000 0 Property Tax - Jackson $3,053517 $3,066,644 $3,108222 ' $3132181 $3,132,181 13
4001 0 Property Tax - Cass 91,261 88,749 88,489 89,000 89,000
4003 0 RR Tax - Jackson 72,459 64,489 61,931 62,000 62,000
4004 0 RR Tax - Cass 1,624 1,631 1,302 1,302 1,302
4005 0 Replacement Tax 356,964 285,000 382,698 2 370,000 370,000
4008 0 Intangible Tax 4,010 3,950 16,943 3 4,000 4,000
Total Taxes $ 3,579,835 $ 3,510,463 $ 3,659,585 $ 3,658,483  $ 3,658,483 $ -
FINES & FORFEITURES
4104 0  Penalty Int on Taxes $ 18289 $ 17,000 $ 15,000 $ 18,000 $ 18,000
4105 0  Penalty Int - Other 70 - 100 - -
Total Fines & Forfeitures $ 18359 $ 17,000 $ 15,100 $ 18,000 $ 18,000 $ -
CONTRIBUTIONS
4709 0  Contributions - Parks $ 47622 $ 78700 $ 86762 * $ 86750 $ 86,750
4712 0 Contributions - Advertising 1,352 2,277 - 2,209 2,209
Total Contributions $ 48974 $ 80,977 % 86,762 $ 88,959 $ 88,959 $ -
INTEREST ON INVESTMENTS
4600 0 Interest on Investments $ 46,802 $ 6,000 $ 6,000 $ 12,000 $ 12,000
4601 0 Mark to Market Adjustment 47,059 (1,000) (1,000) (1,000) (1,000)
Total Interest on Investments $ 93861 $ 5,000 $ 5,000 $ 11000 $ 11,000 $ -
SERVICES
4446 0 Other Revenue 13,365 3,500 2,579 $ 3,500 3,500
4447 0  Other Revenue - Taxable 8,630 - 681 - -
Total Services $ 21,995 $ 3,500 $ 3,260 $ 3,500 $ 3,500 $ -
MISCELLANEOUS
4716 0 Refund & Reimbursements $ 39876 $ - $ 34,120 $ - $ -
4717 0  Discounts 167 - - -
4718 0  Cash Over(Short) (572) - - -
4704 0 Misc Revenue-Parks 48,519 47,024 29,640 ° 47,205 47,205
Total Miscellaneous $ 87990 $ 47,024 $ 63,760 $ 47205 $ 47,205 $ -
TRANSFERS
5101 0  Transfer from Gen Fund $ 51,186 $ - $ 5000 ° $ - $ -
5101 0  Transfer from Aquatics 5,985 5,985 5,985 5,985 5,985
5101 0  Transfer from Cemetery 18,578 18,682 18,682 16,825 16,825
Total Transfers $ 75,749 $ 24,667 $ 29,667 $ 22,810 $ 22,810 $ -
TOTAL REVENUES $ 3,926,763 $ 3,688,631 $ 3,863,134 $ 3,849,957  $ 3,849,957
EXPENDITURES
PERSONNEL SERVICES
7000 0 Salaries - Regular $1,176,185 $ 1,299,050 $ 1,289,428 $1,318,253 $ 1,318,253
7001 0 Salaries - Part Time 30,033 70,216 32,913 6,210 6,210
7002 0 Overtime 11,725 8,750 7,657 3,547 3,547
7005 0  Holiday Worked 277 - 142 - -
7008 0 Short Term Disability 1,067 1,133 1,084 1,151 1,151
7009 0 FICA - Employer 71,478 80,541 80,006 81,961 81,961 1
7010 0 FICA-PT - 4,353 2,041 7 385 385 *°
7011 0  Medicare Deduction 16,717 19,854 19,190 19,337 19,337 1
7013 0 Car Allowance 3,911 3,900 5,100 5,100 5,100
7014 0  Communication Allowance 4,016 2,720 3,727 4,005 4,005
7015 0  Health/Dental Insurance 300,124 267,487 302,779 ° 315,330 315,330 '°
7018 0 Life Insurance 2,349 3,897 2,510 3,955 3,955
7019 0  Workers Compensation 44,869 40,392 40,392 44,486 44,486
7020 0 Long Term Disability 3,230 6,755 3,473 4,217 4,217
7021 0 Unemployment Insurance 1,716 1,362 1,362 1,431 1,431
7023 0  LAGERS - Retirement 117,129 124,709 122,630 140,699 140,699
7026 0  College Tuition 4,306 4,530 - - -
Total Personnel Services $1,789,132  $1,939,649 $ 1,914,434 $ 1,950,067 $ 1,950,067 $ -
SUPPLIES AND OTHER SERVICES
7200 0  Advertising Exp $ 1,986 $ 1,100 $ 771 $ 1,800 $ 1,800
7201 0 Organizational Dues 5,792 6,537 6,498 6,270 6,270
7202 0 Subscription to Periodicals 1,188 1,236 1,185 1,260 1,260
7203 0 Insurance Expense 46,024 41,556 41,556 37,159 37,159
7205 0 Postage Expense 28,986 26,901 20,150 26,650 26,650
7206 0 Printing Expense 35,330 40,140 40,630 39,894 39,894
7207 0 Professional Fees 299,133 337,227 330,121 311,154 311,154 Y
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ITEMIZED BUDGET EXPENSE WORKSHEET
PARKS & RECREATION
SUMMARY OF ALL PROGRAMS

FY21
Maint Total
Prior Year Budget Budget
Actual Budget Projected Request Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21 FY2020-21 Expansion
7213 0 Rentals & Leases 26,659 43,183 32,616 37,845 37,845
7214 0  Uniform Rental 345 532 200 532 532
7218 0 Travel & Meeting 52,933 49,720 43,843 22,280 22,280 '®
7221 0 Sanitation Services 12,909 12,040 12,009 12,128 12,128
7225 0  Miscellaneous Equipment 3,165 - - - -
7233 0  Public Relations 7,530 8,400 13,985 ° 4,810 4,810
7249 0 Consumable Tools 6,028 8,665 8,390 8,675 8,675
7250 0  Computer Equip - Non depr 2,395 - 519 - -
7253 0  Collection Fees - Jackson County 56,333 55,000 56,000 54,000 54,000
7254 0 Cass Co Collection Fees 4,204 - 4,000 4,000 4,000
7258 0  Telephone 4,637 6,000 2,753 5,000 5,000
7259 0  Mobile Telephone 4,736 2,275 5,494 5,440 5,440
7260 0 Asphalt 197,414 230,000 103,448 Y 175,000 175,000 **
7262 0 Rock & Gravel 1,266 8,000 8,350 8,000 8,000
7264 0  Other Construction Materials 6,975 15,600 10,619 16,600 16,600
7269 0  Special Apparel 10,974 15,219 9,047 14,747 14,747
7270 0  Office Supplies 6,985 7,500 3,292 7,000 7,000
7271 0 Chemicals 20,033 26,280 25,280 24,990 24,990
7272 0  Computer Supplies 596 1,250 - 1,000 1,000
7273 0  Janitorial Supplies 10,432 10,512 8,188 10,514 10,514
7283 0  Contract Service-Concrete - 2,400 - 2,400 2,400
7285 0  Bankcard Fees 1,941 1,515 1,673 - -
7704 0 Miscellaneous Expense 9,577 - - 10,000 10,000 *
Total Supplies and Other Services $ 866,506 $ 958,788 $ 790,617 $ 849,148 $ 849,148 $ -
MAINTENANCE & REPAIRS
7300 0 M &R Buildings $ 66170 $ 59662 $ 32,634 " $ 54362 $ 54,362
7301 0 M&R Grounds 233,688 216,287 219,205 192,830 192,830 #
7302 0  Maint & Repair-Other 70 - - - -
7303 0  Maint & Repair-Office Eq 146 - - - -
7304 0 M & R Dp Equip 2,258 - - 945 945
7305 0 M&R Vehicle 27,414 21,200 21,200 21,180 21,180
7306 0 M &R Other Equipment 9,889 24,395 25,744 29,538 29,538
7307 0 Maintenance Software 10,616 12,596 12,596 12,491 12,491
Total Maintenance & Repairs 350,251 334,140 311,379 $ 311346 $ 311,346 $ -
UTILITIES
7401 0 Natural Gas $ 1,728 $ 2,500 $ 1,740 $ 2,580 $ 2,580
7403 0  Electricity 29,173 38,750 34,167 39,664 39,664
7407 0  Water/Sewer 92,714 102,175 98,055 105,944 105,944 #
Total Utilities $ 123615 $ 143425 $ 133,962 $ 148,188 $ 148,188 $ -
FUEL & LUBRICANTS
7500 0  Fuel and Lubricants $ 33521 $ 33777 $ 33,777 $ 33790 $ 33,790
Total Fuel & Lubricants $ 33521 $ 33777 $ 33,777 $ 33790 $ 33,790 $ -
CAPITAL OUTLAY
8000 0  Capital Outlay $ 37317 $ 172,430 $ 121421 2 § - $ 66300 * $ 66,300
Total Capital Outlay $ 37317 $ 172,430 $ 121,421 $ - $ 66,300 $ 66,300
CONSTRUCTION
8502 0  Reimbursement-Intrfd Serv $ (152,855) $ (160,802) $ (160,802) $ (154,693) $ (154,693) **
Total Construction $ (152,855) $ (160,802) $ (160,802) $ (154,693) $ (154,693) $ -
TRANSFER TO OTHER FUNDS
9101-327 Transfer to Park Development Fund 650,000 - - - -
Total Transfers $ 650,000 $ - $ - $ - $ - $ -
INTERDEPARTMENT CHARGE
9000 0 ITS Overhead $ 51444 $ 50,701 $ 50,701 $ 52489 $ 52,489
9001 0 CVM Overhead 52,972 60,476 60,476 55,803 55,803
9003 0 CBS Overhead 10,082 10,482 10,482 35,634 35,634 %
9004 0 MERP Payment 6,349 5,861 5,861 5,319 5,319
9005 0 VERP Payment 58,617 63,659 63,659 52,250 52,250
9006 0 BERP Payment 2,466 2,466 2,466 - - 25
9007 0 SLERP Payment 755 671 671 701 701
Total Interdepartment Charge $ 182,685 $ 194,316 $ 194,316 $ 202,196 $ 202,196 $ -
TOTAL EXPENDITURES $ 3,880,172 $ 3,615,723  $ 3,339,104 $ 3,340,042 $ 3,406,344 $ 66,300
NET $ 46591 $ 72908 $ 524,030 $ 509915 $ 443,613 $  (66,300)
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ITEMIZED BUDGET EXPENSE WORKSHEET
PARKS & RECREATION

SUMMARY OF ALL PROGRAMS

FY21

Maint Total
Prior Year Budget Budget

Actual Budget Projected Request Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21  FY2020-21 Expansion

REVENUES
' The Property Tax revenue projection is based on the actual revenue received to date plus an additional $20,000 to be received before the end of June.

2 Replacement tax (used to be the business personal property tax) is distributed based on the levy and will vary year to year. The amount received is dependent on
manufacturers buying new equipment (increases) and decreases as a result of depreciation. For the budget, an average is used. The projection is based on the actual
revenue received to date.

®The projection is based on the actual revenue received to date which is considerably higher than the amount received in past years.

4 Contributions-Parks includes user and tournament fees, field rental and banner permits at Legacy Park venues. The projection includes a payment from LSBA due in
the Spring of 2019 that was paid after 7/1.

® Miscellaneous Revenue-Parks includes revenue from shelter rentals. The projection is based on actual revenue through March 31st.

ADMINISTRATION
” The Administration, Park Services and Legacy Park programs have part-time support staff included in the budget each year. The revised projection is based on
actual payroll through March 31st. There are no part-time salaries anticipated in the fourth quarter of the year.

? The projected Public Relations Expense includes expenditures that were not anticipated in the original budget for the renaming of the Legacy Park Community Center
and LSPR swag to be provided at free events.

PARK OPERATIONS, LEGACY PARK, GROUNDS MAINTENANCE
® The $5,000 transfer from the General Fund is from the Beautification Commission for work performed at the I-470 monument.

” The Administration, Park Services and Legacy Park programs have part-time support staff included in the budget each year. The projection is based on actual payroll
through March 31st. There are no part-time salaries anticipated in the fourth quarter of the year.

8 A blended rate (Individual coverage to Family coverage) is used in the budget each year. It has been determined that the blended rate provided for the FY20 budget
was too low. In addition, the actual plan selection in this fund appears to be higher cost plans (ie. higher dependent coverage).

10 Asphalt projects are identified as part of the original budget process with a detailed schedule by location included in the budget packet presented for approval. The
projection is based on projects completed to date (March) plus an additional $5,000 for LMS.

! The concession stand painting at the Legacy Park venues ($20,000) has been taken out of the projection.

2 The projection includes expenditures to date for the Arborwalk Trail Expansion ($2,700 spent of a $20,000 budget) and the Wayfinding at Legacy Park ($10,000
spent of a $100,000 budget). Also, the survey of Legacy Lake has been completed at a $3,600 savings. The storage building originally budgeted in FY19 has been
completed in FY20 at a cost of $60,331.

REVENUES

18 Property Tax revenue anticipated in FY21 is based on a preliminary calculation of assessed values and anticipated growth provided by the Finance department.
Anticipated Replacement Tax is budgeted using a historical average.

ADMINISTRATION

* The Full-time Salaries includes a 2% increase which also increases benefits calculated on salary including FICA, Medicare and LAGERS retirement funding.

'3 part-time staff has been used in the Administration, Park Services and Legacy Park programs. The funding of part-time staff has been eliminated in the
Administration program and reduced in the Park Services and Legacy Park programs.

6 A blended rate (Individual coverage to Family coverage) is used in the budget each year. The blended rate established for FY21 is $13,800 per full-time staff
compared to $11,784 used for FY20.

'8 The Travel and Meeting account has been reduced for FY21 by reducing mileage reimbursement (more Zoom meetings), eliminating conferences and reducing
training.

2 A $10,000 amount is being established in the FY21 budget to pay out small claims versus being paid by the City's claims and damages account.

PARK OPERATIONS, LEGACY PARK, GROUNDS MAINTENANCE

* The Full-time Salaries includes a 2% increase which also increases benefits calculated on salary including FICA, Medicare and LAGERS retirement funding.
'3 part-time staff has been used in the Administration, Park Services and Legacy Park programs. The funding of part-time staff has been eliminated in the
Administration program and reduced in the Park Services and Legacy Park programs.

6 A blended rate (Individual coverage to Family coverage) is used in the budget each year. The blended rate established for FY21 is $13,800 per full-time staff
compared to $11,784 used for FY20.

" professional Fees includes contract mowing. The FY21 request is lower due to bringing bioswale maintenance and restroom cleaning in-house.
*® An allowance of $125,000 for Park Services and $50,000 for Legacy Park is included in the FY21 budget to be used on an as needed basis.

% The Allee replacement has been removed from the FY20 projection and FY21 budget. Also, fence repair ($5,000) has been moved to Other Construction Materials.

2 Water is expected to be higher in FY21 due to the opening of the Howard splashpad. In addition, the operating hours of the splashpads have been reduced by one
hour per day.

B Capital Outlay includes $24,000 for Resource Recovery Park Master Planning, $17,300 to complete the Arborwalk Trail project and $25,000 to repair an entrance
behind Longview Community Center.

24 The Reimbursement - Interfund Services provides payment for services provided to Public Works through an annual memorandum of understanding.

% CBS Overhead (Central Building Services) was analyzed and recalculated based on square footage and services provided. The BERP (building equipment
replacement) is included in the CBS Overhead amount for FY21.
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ITEMIZED BUDGET EXPENSE WORKSHEET
AQUATICS CENTER
FY21

Total
Prior Year Budget
Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21
REVENUES
ACTIVITY FEES
4414 0  Activity Fees $ 35314 $ 41,050 $ 14,869 $ 42,532 12
4421 0 Gate Receipts 297,976 400,037 234,408 506,975 18
4422 0 Memberships 126,768 155,600 52,823 166,255 1
Total Activity Fees $ 460,058  $ 596,687 $ 302,100 $ 715,762
OTHER USER CHARGES
4504 0 Pro Shop $ 2,953 $ 4373  $ 2,891 $ 7,060
4505 0 Concessions 90,129 117,954 74,119 92,509
Total User Charges $ 93,082 $ 122,327 $ 77,010 $ 99,569
RENTALS
4442 0 Facility Rentals $ 26,368 $ 40,867 $ 8,957 $ 46,360
Total Rentals $ 26,368 $ 40,867 $ 8,957 $ 46,360
INTEREST ON INVESTMENTS
4600 0 Interest on Investments $ 3,762 $ 1,200 $ 1,200 $ 1,200
4601 0  Mark to Market Adjustment 3,060 - - -
Total Interest on Investments $ 6,822 $ 1,200 $ 1,200 $ 1,200
MISCELLANEOUS
4717 0  Discounts $ 33 % - $ - $ -
4718 0  Cash Over/Short (332) 50 - 50
4446 0  Other Revenue 1,948 1,063 1,338 1,113
Total Miscellaneous $ 1,649 $ 1,113 $ 1,338 $ 1,163
TOTAL REVENUES $ 587,979 $ 762,194 $ 390,605 $ 864,053
EXPENDITURES
PERSONNEL SERVICES
7000 0  Salaries - Regular $ 57,659 $ 58,835 $ 57,054 $ 73711 B
7001 0 Salaries - Part Time 202,925 252,582 165,052 ° 330,301 *°
7002 0 Overtime 117 - 50 -
7008 0  Short Term Disability 54 55 51 71
7009 0  FICA - Employer 16,162 3,648 3,537 4570
7010 0 FICA-PT - 15,660 10,233 ° 20,180
7011 0  Medicare Deduction 3,780 4,516 3221 ° 5861
7014 0 Communication Allowance 258 276 190 189
7015 0 Health/Dental Insurance 11,882 12,962 9,579 19,320 Y
7018 0 Life Insurance 110 177 109 221
7019 0  Workers Compensation 10,797 7,254 7,254 7,986
7020 0 Long Term Disability 159 306 153 259
7021 0  Unemployment Insurance 1,181 66 66 624
7023 0 LAGERS - Retirement 5,466 5,648 6,048 7,833 *°
Total Personnel Services $ 310,550 $ 361,985 $ 262,597 $ 471,126
SUPPLIES AND OTHER SERVICES
7200 0  Advertising Exp $ 536 $ 2,500 $ 1,411 $ 2,850
7201 0  Organizational Dues 15 15 444 444
7203 0 Insurance Expense 8,530 10,871 10,871 12,937
7205 0 Postage Expense - - 4 -
7206 0  Printing Expense 363 1,368 1,362 1,212
7207 0  Professional Fees 7,144 10,151 3645 9,693
7213 0 Rentals & Leases 28 700 700 700
7217 0  Employee Training 2,985 3,310 2,978 5,110
7221 0  Sanitation Services - 864 998 864
7223 0  Furniture, Fixtures and Equip 10,346 12,956 530 ° 10,456
7225 0  Miscellaneous Equipment 5,960 5,273 4,238 5,954
7249 0 Consumable Tools 120 768 350 768
7250 0  Computer Equipt Non Depr 351 - - -
7258 0  Telephone - 250 - 250
7268 0 Uniforms 5,987 5,539 6,181 4,306
7269 0  Special Apparel 10 - - -
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ITEMIZED BUDGET EXPENSE WORKSHEET
AQUATICS CENTER
FY21

Total
Prior Year Budget
Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21
7270 0  Office Supplies 1,065 630 702 960
7271 0  Chemicals 19,087 28,525 18,682 ° 35249 8
7273 0  Janitorial Supplies 3,782 4,161 2,381 8,070
7274 0  Concession Supplies 33,215 39,108 30,832 41822 *°
7276 0  Recreational Supplies 3,334 4,735 4,946 5,165
7277 0 Pro Shop Supplies 1,779 3,225 1,933 3,403
7285 0  Bankcard Fees 9,546 12,200 9,770 - 2
7288 0  P-Card unallocated 84 - - -
7704 0  Miscellaneous Expense 145 75 - -
Total Supplies and Other Services $ 114,412 $ 147,224 $ 102,958 $ 150,213

MAINTENANCE & REPAIRS

7300 O M & R Buildings $ 50,336 $ 27,120 $ 30,482 $ 31,990

7301 O M & R Grounds 1,476 2,000 800 1,500

7306 O M & R Other Equipment 2,041 3,430 2,949 3,430

7307 O Maintenance-Software - - - 1,439 2
Total Maintenance & Repairs $ 53,853 $ 32,550 $ 34,231 $ 38,359

UTILITIES

7403 0  Electricity $ 41,858 $ 36,970 $ 25,565 45350 %

7407 0  Water/Sewer 22,685 29,304 18,902 1 30,615
Total Utilities $ 64,543 $ 66,274 $ 44,467 $ 75,965

CAPITAL OUTLAY

8000 O Capital Outlay $ 19,168 $ 37,500 $ 1,950 $ -
Total Capital Outlay $ 19,168 $ 37,500 $ 1,950 $ -
INTERDEPARTMENT CHARGE
9000 O ITS-Overhead $ 16,595 $ 18,000 $ 18,000 $ 18,709
9004 O MERP Payment 5,291 4,395 4,395 3,754
9007 O SLERP Payment 621 432 432 420
Total Interdepartment Charge $ 22,507 $ 22827 % 22,827 $ 22,883
TRANSFER TO OTHER FUNDS
9101 0  Transfer to Park Fund $ 5985 $ 5985 $ 5,985 $ 5,985
Total Transfers $ 5985 $ 5985 $ 5,985 $ 5,985
TOTAL EXPENDITURES $ 591,018 $ 674,345 $ 475,015 $ 764,531
NET $ (3,039) $ 87,849 $  (84,410) $ 99,522
Percent Recovery 99.49% 113.03% 82.23% 113.02%

Footnotes

! Revenue from Activity Fees is based on actual revenue for summer 2019 of $4,469 plus $10,400 in swim lesson registrations sold in June for
July lessons.
2 The revenue from Gate Receipts is actual revenue for summer 2019.

® Projected membership fee revenue includes actual for summer 2019 of $4,469 and revenue from season passes sold at early bird pricing before
June 30th. The revenue from a portion of the camp enroliment ($70 of enrollment fee) has been removed from the projection.

* Concession revenue is the actual for the Summer 2019 season.
5 Facility rentals includes $8,957 from the Summer 2019 season.

® part-time Salaries and related benefits were originally projected in line with the budget. The revised projection is based on actual payroll for the
Summer 2019 season of $115,287 and June training of $22,808.

" Removed Brinks and the ARC audit scheduled in June.

8 Removed lounge chairs and concession table and chairs from projection.
 Reduced by moving May bulk order to June.

1 Reduced by moving May bulk order to June.

™ Reduced utilities by moving original May utilities to June.

12 Revenue fee for swim lessons increased $2/per lesson per the proposed operational changes related to the increase in minimum wage. A 25%
decrease in participation is also factored the revenue.

% Gate Receipts revenue includes a $1 increase in the daily rate per the proposed operational changes related to the increase in minimum wage.
Revenue from Gate Receipts for the Summer 2020 season includes revenue in July of $124,678 and in August of $47,945 for daily visits/twilight
visits. This represents a 30% decrease in patrons from the previous summer.
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ITEMIZED BUDGET EXPENSE WORKSHEET
AQUATICS CENTER
FY21

Total
Budget
Request

Prior Year

Actual Budget Projected
FY2018-19 FY2019-20 FY2019-20 FY2020-21

* Revenue from memberships includes a $5 increase per pass and an increase in the number of passes sold based on the addition of the wave
pool.

* The Full-time Salaries includes a 2% increase which also increases benefits calculated on salary including FICA, Medicare and LAGERS
retirement funding.
16

Part-time salary expense for FY21 reflects the impact of the increase in minimum wage effective January 1, 2021.

" The blended rate used for the FY21 request is $13,800 per full-time position. The blended date used for the FY20 budget was $11,784.
8 The cost for chemicals in FY21 is higher due to the addition of the wave pool.

¥ The Fy21 budget anticipates higher concession costs related to more packaged foods.

2 There are no Bankcard Fees included in the FY21 budget. These fees are now being paid by patrons using a card for payment.
2 Expense is for an allocation for required timekeeping software upgrade.

%2 The FY21 budget anticipates higher electricity costs due to the addition of the wave pool.
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ITEMIZED BUDGET EXPENSE WORKSHEET
CEMETERY
FY21

REVENUES
SERVICES
4423 0  Grave Openings
4424 0 Monument Footings
4426 0  Flaggings
4441 0 Misc Services
4446 0  Other Revenue

Total Services

MATRL & FUEL-Material and fuel sales
4508 0  Monument Sales
Total MATRL & FUEL-Material and fuel sales

INTEREST ON INVESTMENTS
4600 0 Interest on Investments
4601 O Mark to Market Adjustment
Total Interest on Investments

PROPERTY SALES
4801 0  Sale of Personal Property
Total Property Sales

TOTAL REVENUES

EXPENDITURES
PERSONNEL SERVICES

7000 O  Salaries - Regular

7002 0 Overtime

7005 O Holiday Worked

7008 0  Short Term Disability
7009 O FICA - Employer

7011 0  Medicare Deduction
7014 0 Communication Allowance
7015 0  Health/Dental Insurance
7018 O Life Insurance

7019 0  Worker's Compensation
7020 O Long Term Disability
7021 0  Unemployment Insurance
7023 0 LAGERS - Retirement

Total Personnel Services

SUPPLIES AND OTHER SERVICES

7203 0 Insurance Expense
7207 0  Professional Fees
7213 0 Rentals & Leases
7221 0  Sanitation Services
7249 0 Consumable Tools
7258 0  Telephone

7259 0 Mobile Telephone
7261 O Concrete

7264 0 Other Construction Materials
7269 0  Special Apparel
7270 0  Office Supplies
7273 0  Janitorial Supplies
7285 0 Bancard Fees

Total Supplies and Other Services

MAINTENANCE & REPAIRS

7300 O M & R Buildings
7301 O M & R Grounds
7305 0 M &R Vehicle
7306 O M & R Other Equipment
7307 0  Software
Total Maintenance & Repairs
UTILITIES
7401 0  Natural Gas
7403 0 Electricity
7407 0  Water/Sewer

Prior Year

Actual FY2018-

19

Budget
FY2019-20

Projected
FY2019-20

Maint
Budget
Request
FY2020-21

Total Budget
Request
FY2020-21

Expansion

$ 50,100 75,925 71,800 71,800 71,800
5,837 10,424 9,532 9,534 9,534
1,800 1,000 1,350 1,000 1,000
50 - - - -
47 - - - -
$ 57,834 87,349 82,682 82,334 82,334 $ -
$ 24,017 70,536 51,316 56,449 56,449
$ 24,017 70,536 51,316 56,449 56,449 $ -
$ 22,103 9,000 9,000 9,000 9,000
18,416 - - - -
$ 40,519 9,000 9,000 9,000 9,000 $ -
$ 46,100 42,000 48,027 6,000 6,000
$ 46,100 42,000 48,027 6,000 6,000 $ -
$ 168,470 208,885 191,025 153,783 153,783 $ -
$ 35,363 36,680 36,803 33,385 33,385
311 - - - -
31 - - - -
30 45 45 40 40
1,718 2,274 2,282 2,070 2,070
402 532 534 484 484
271 294 294 294 294
5,731 10,605 10,605 11,040 11,040
52 110 110 100 100
4,049 2,612 2,612 2,612 2,612
77 191 191 142 142
60 54 54 48 48
2,226 3,521 3,533 3,539 3,539
$ 50,321 56,918 57,063 53,754 53,754 $ -
$ 573 592 592 592 592
41,634 54,106 50,443 51,106 52,606 1,500
219 800 800 800 800
149 500 500 500 500
81 200 130 200 200
625 668 1,076 668 668
92 130 615 130 130
62 800 800 800 800
12,153 42,301 30,836 30,997 30,997
252 - 36 - -
127 400 400 400 400
20 200 200 180 180
2,392 1,500 1,500 - -
$ 58,379 102,197 87,928 86,373 87,873 $ 1,500
$ 391 250 250 250 250 $ -
2,346 3,383 3,348 4,300 4,300 -
336 1,000 500 1,000 1,000 -
55 - - - - -
3,650 3,650 3,650 3,650 4,250 600
$ 6,778 8,283 7,748 9,200 9,800 $ 600
$ 815 900 735 900 900
1,367 2,600 2,509 2,600 2,600
443 500 470 500 500
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ITEMIZED BUDGET EXPENSE WORKSHEET

CEMETERY
Fy21
Maint
Prior Year Budget Total Budget
Actual FY2018- Budget Projected Request Request
19 FY2019-20 FY2019-20 FY2020-21 FY2020-21 Expansion
Total Utilities $ 2,625 $ 4,000 $ 3,714 $ 4,000 $ 4,000 $ -
FUEL & LUBRICANTS
7500 0O Fuel/Lubricants $ 855 $ 1,200 $ 637 $ 1,200 $ 1,200
Total Fuel & Lubricants $ 855 $ 1,200 $ 637 $ 1,200 $ 1,200 $ -
INTERDEPARTMENT CHARGE
9000 0 ITS Overhead $ 9,957 $ 11,000 $ 11,000 $ 11,432 % 11,432
9001 O Fleet Overhead - 1,234 1,234 1,132 1,132
9004 0 MERP 635 733 733 626 626
9005 0 VERP Payment 252 635 635 487 487
9007 O SLERP Payment 304 48 48 47 47
Total Interdepartment Charge $ 11,148 $ 13,650 $ 13,650 $ 13,724 $ 13,724 $ -
TRANSFERS
9101 0  Transfer to Parks $ 18,578 $ 18,625 $ 18,625 $ 16,825 $ 17,411 $ 586
9101 O Transfer to ITS - - - - $ 3,760 ° 3,760
Total Transfers $ 18,578 $ 18,625 $ 18,625 $ 16,825 $ 21,171 $ 4,346
TOTAL EXPENDITURES $ 148,684 $ 204,873 $ 189,365 $ 185,076 $ 191,522 $ 6,446
NET $ 19,786 $ 4,012 $ 1,660 $ (31,293 $ (37,739) $ (6,446)
Percent Recovery 113.31% 101.96% 100.88% 83.09% 80.30%

! The projection for Monument Sales is based on YTD through November and historical information including actuals for FY19.
2 All remaining cemetery plots were purchased in December.

3 Professional fees include grave opening services and contract mowing, electrical, plumbing and tree pruning/removal. Less contract electrical and plumbing services are anticipated. Also, lower
costs for grave openings which is directly correlated to lower revenue estimates.

“ Other Construction Materials is where the cost of monuments and vases is charged. The projection is lower based on the lower revenue estimates for these items.

® Monument sales for FY21 is based on historical sales and reflect an increase in pricing to obtain an additional 10% margin.

® Sale of property includes only columbarium sales. There are no grave plots available for sale.

"The Full-time Salaries include a 2% increase which also increases benefits calculated on salary including FICA, Medicare and LAGERS retirement funding.

8 A blended rate (individual coverage to Family coverage) is used in the budget each year. The blended rate established for FY21 is $13,800 per full-time staff compared to $11,784 used for
FY20.

°The FY21 request includes funding to update the version of eCIMS used at the Cemetery as the currrent version will no longer be supported at the end of 2020. The project includes a one-time
software conversion fee of $1,500, an annual increase in software costs of $600 (from $3,650 to $4,250) and a transfer to ITS of $3,760 for 80 hours of estimated staff time.
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ITEMIZED BUDGET EXPENSE WORKSHEET
CONSTRUCTION FUND

SUMMARY OF ALL PROGRAMS

FY21

Prior Year Total Budget
Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21
REVENUES
CONTRIBUTIONS
CONTRIBUTIONS - OTHER $ - $ 115,000 $ 130,000 ! $ -
Contributions Total $ - $ 115,000 $ 130,000 $ -
INTEREST
INTEREST ON INVESTMENTS $ 1,076 $ - $ - $ -
Interest Total $ 1,076 $ - $ - $ -
TRANSFERS
TRANSFER FROM PARK & RECREATION $ 650,000 $ - $ -
TRANSFER FROM LEGACY PARK COMMUNITY CENTER 200,000 - -
TRANSFER FROM COP DEBT FUND 3,800,000 4,320,000 4,000,000 2 3,500,000
Transfers to Other Funds Total $ 4,650,000 $ 4,320,000 $ 4,000,000 $ 3,500,000
TOTAL REVENUES $ 4,651,076 $ 4,435000 $ 4,130,000 $ 3,500,000
EXPENDITURES
INTEREST EXPENSE
INTEREST EXPENSE $ 51,337 $ 70,110 $ 70,110 $ 28,500
Interest Expense Total $ 51,337 $ 70,110 $ 70,110 $ 28,500
ADDITIONS TO CONSTRUCTION IN PROGRESS
PROJECT COSTS $ 6,892,289 $ 5530,000 $ 7,012964 ° $ 350,000
Additions to Construction in Progress $ 6,892,289 $ 5,530,000 $ 7,012,964 $ 350,000
TOTAL EXPENDITURES $ 6,943626 $ 5,600,110 $ 7,083,074 $ 378,500
NET CHANGE $ (2,292,550) $ (1,165,110) $ (2,953,074) $ 3,121,500

Note: For negative cash balances, the Construction Fund will be charged interest expense at the same rate as interest
earned if the fund had positive cash. As of the 12/31/19 Investment Report, the average portfolio yield was 1.9%

FOOTNOTES:

! An additional $15,000 was received from the developer at Lowenstein Park for unplanned tree removal.

2The projected transfer from the Park COP Debt Fund includes $3,500,000 for projects and a remaining $500,000 from FY19.
®The projects in the FY20 projection include Art in Parks, Howard Park Renovation, Summit Park Renovation, Wave Pool at
Summit Waves, Lowenstein Park Improvements, Pleasant Lea Park Improvements and the LSPR Greenway Master Plan.

4 The FY21 budget includes the completion of the Lowenstein Improvement (funded in FY20 budget) and Pleasant Lea Park
Improvement projects. The Pleasant Lea Park Improvement budget of $400,000 ($50,000 funded in FY20 budget; $350,000
included in FY21 budget) is subject to grant money being received. A grant for $250,000 has been submitted for this project. If
grant money is not received, the project budget would be reduced or the project delayed.
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ITEMIZED BUDGET EXPENSE WORKSHEET
PARKS COP DEBT FUND
SUMMARY OF ALL PROGRAMS

FY21
Total
Prior Year Budget
Actual Budget Projected Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21
REVENUES
TAXES
SALES TAX 4,115,182 4,347,857 4,365,981 ' 3,983,091
EATS (176,127)  (170,050)  (154,229) ' (141,051) *!
Taxes Total 3,939,055 4,177,807 4,211,752 3,842,040
INTEREST
INTEREST ON INVESTMENTS 69,637 6,000 5,000 5,000
Interest Total 69,637 6,000 5,000 5,000
TOTAL REVENUES 4,008,692 4,183,807 4,216,752 3,847,040

EXPENDITURES

TRANSFER TO OTHER FUNDS

TRANSFER TO GAMBER COMMUNITY CENTER 175,000 175,000 131,250 2 157,500 4
TRANSFER TO CONSTRUCTION FUND 3,800,000 4,320,000 4,000,000 * 3,500,000
Transfer Total 3,975,000 4,495,000 4,131,250 3,657,500

TOTAL EXPENDITURES 3,975,000 4,495,000 4,131,250 3,657,500
NET CHANGE 33,692 (311,193) 85,502 189,540
FOOTNOTES:

! The sales tax proceeds and EATS payments for FY20 projections and FY21 budget were estimated by the Finance
department.

% The Gamber Community Center receives an annual transfer of $175,000. Since the facility is not anticipated to be open the
last quarter of FY20, the transfer will not occur for April, May and June.

%The projected transfer to the Construction Fund includes $3,500,000 for projects and a remaining $500,000 from FY19.

* The Park COP Debt fund provides an annual transfer of $175,000 from sales tax proceeds. The sales tax proceeds are
projected to be 10% less than the projected proceeds for FY20. Therefore, the transfer from the Park COP Debt Fund to the
Gamber Community Center is reduced by 10%.
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TERMINOLOGY / USEFUL THINGS TO KNOW

As in all fields of work, certain words are used that are not readily understood by new people. Listed below are
some acronyms used in our field/agency:

= AFO Agquatic Facility Operator

= Agency The Department or Organization that is responsible for delivery
of Park & Recreation services.

= Authority See Agency.

= BERP Building Equipment Replacement Plan

= Blueway Waterway designed for recreational activity

= Board The group of residents responsible for the operation of the
Agency

= CAPRA Commission for Accreditation of Park and Recreation Agencies

= CBM Abbreviation used for Citizen-Board Member.

= CDBG Community Development Block Grant

= CBS Central Building Services

= Change Authorization Interim document issued by LSPR to cover changes or other
instructions pertaining to a contract.

= Change Order Work added/removed from original scope of work by LSPR

= CIP Capital Improvement Plan

= Commission See Agency.

= Commissioner Board member in certain states.

= COP Certificate of Participation

= CPI Consumer Price Index

= CPO Certified Pool Operator

= CVM Central Vehicle Maintenance

= Department See Agency

= EAR End of Activity Report

= EATS Economic Activity Taxes

= EOP End of Project Report

= FF&E Furniture, Fixtures and Equipment

= FTE Full Time Equivalent

= GAAP Generally Accepted Accounting Principles

= GASB Governmental Accounting Standards Board

= GCC Gamber Community Center

= GIS Geographical Information System

= HPCC Harris Park Community Center

= ITS Information Technology Services

= LFPF Legacy for Parks Foundation

= LCC J. Thomas Lovell Community Center

= LVCC Longview Community Center

= |CAA International Council on Active Aging

= LD Liqguidated Damages

= LLPP Local Landmark Park Program

= LSAC Lee’s Summit Arts Council

= LSPR Lee’s Summit Parks and Recreation
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= LWCF Land & Water Conservation Fund

= MDNR Missouri Division of Natural Resources

= MERP Managed Equipment Replacement Plan

= MOU Memorandum of Understanding

= MPRA Missouri Park and Recreation Association

= Municipality A city, town, township, village, county, or other geographical
area providing services to its residents.

= NCOA National Council on Aging

= NOV Notice of Violation

= NRPA National Recreation and Park Association

= Patrons Customers

= PC&OC Park Construction and Operations Center

= Youth Sports Association Youth sports groups governed by the organization and working

in partnership with LSPR

= SLERP Software License Enterprise Replacement Program
= SW Summit Waves

= THCF Truman Heartland Community Foundation

= TIF Tax Increment Financing

= Trustee Board member in certain area.

= VERP Vehicle Equipment Replacement Plan
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FUND BALANCE
POLICY RESOLUTION

A RESOLUTION OF THE PARKS & RECREATION BOARD OF THE CITY OF LEE’S SUMMIT,
MISSOURI, STATING THE INTENT TO MAINTAIN THE PARKS & RECREATION DEPARTMENT
OPERATING FUNDS SPECIFICALLY THE PARKS & RECREATION FUND (200), GAMBER
CENTER FUND (201), LEGACY PARK COMMUNITY CENTER FUND (202), AQUATIC FUND
(203), LONGVIEW COMMUNITY CENTER FUND (205) AND RECREATION CENTER FUND (530)
UNRESTRICTED FUND BALANCE TO THE LEVELS DESIGNATED AS AN AMOUNT NO LESS
THAN 15% OF ANNUAL OPERATING EXPENDITURES.

WHEREAS, the Parks & Recreation Board established in May 2003 the policy to maintain a
minimum fund balance set each year by the Parks & Recreation Board.

WHEREAS, this policy has been consistently adhered to and reaffirmed; and,

WHEREAS, the Parks & Recreation Board desires to consider the recommended practice of the
Government Finance Officers Association (GFOA) to maintain a level of unreserved fund balance in the
operating funds which gives appropriate consideration to the factors of 1) Predictability of revenues and
volatility of expenditures; 2) Availability of resources in other funds; 3) Liquidity of funds and; 4)
Designations for specified allocations; and,

WHEREAS, the Government Finance Officers Association (GFOA) recommends maintaining a
unreserved fund balance of no less than 5% of expenditures in funds other than the General Fund; and

WHEREAS, the Parks & Recreation Board desires to establish a minimum fund balance for the
six (6) operating funds (Parks & Recreation Fund 200, Gamber Center 201, Legacy Park Community
Center 202, Aquatics 203, Longview Community Center 205 and Recreation Center 530; and,

WHEREAS, it is in the Parks & Recreation Board’s best interest to anticipate and respond to the
potential fluctuations and extenuating factors without affecting normal operations for its patrons.

NOW, THEREFORE BE IT RESOLVED THE PARKS & RECREATION BOARD OF LEE’S SUMMIT,
MISSOURI, as follows:

SECTIONI1. That the Parks and Recreation Board desires to maintain a minimum fund balance at
the end of each fiscal year for each of the six operating funds of no less than 15% of budgeted operating
expenditures. The purpose of this reserve shall be to provide for operational and construction contingency
variances.

SECTION2. The Parks & Recreation Board hereby authorizes the Parks & Recreation
Administrator and staff to take necessary steps to implement this fiscal policy change.

PASSED by the Parks & Recreation Board, who are duly authorized by the City of Lee’s Summit,
Missouri and its Charter and approved by the Board members this 19" day of September, 2018.
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Memorandum of Understanding between
the Lee’s Summit Parks and Recreation Department
and the
City of Lee’s Summit Public Works Department
FY2021

This is a Memorandum of Understanding between the Lee’s Summit Parks and Recreation
Department (hereinafter termed “Parks”) and the City of Lee’s Summit Public Works Department
(hereinafter termed “Public Works™).

In 1993 the City of Lee’s Summit requested Parks to consider, and if interested, develop a proposal
for the maintenance and administration of certain Public Works properties. Parks determined they
would be interested in assuming these additional responsibilities if it provided the following
opportunities: (1) for growth of Park staff; (2) to acquire the capability to provide for concentrated
manpower and equipment to address special needs that occur due to weather or scheduling; (3) to
take advantage of the efficiencies of operation that are to be found between park operations and
care of the selected Public Works properties. As mutual interest was identified this agreement was
developed whereby Public Works provided budgetary appropriations for Cemetery Operation
(Section I below) and City Grounds Maintenance. In this relationship, Public Works determined
what tasks were to be accomplished and Public Works and Parks mutually agreed on funding
appropriations for the performance of these activities;

In 1998 Public Works requested Parks assume administration and maintenance of selected median
and right of way areas contained in Section II, page 2, Medians, Right-of-Way and Public Works
Properties Maintenance. It was agreed that additional appropriations to the original budget be
made by Public Works for all new responsibilities assumed by Parks. The new areas of
responsibility and the tasks and appropriations for these areas were shown as attachments to the
Memorandum of Understanding.

In 2008 Public Works and Parks agreed to revise the budgeting method by which Public Works
provides funds to Parks for services provided. The following details these provisions:

» Parks will provide a line-item budget to Public Works, (Exhibit A).

» Parks will provide a Schedule of Services to Public Works, (Exhibit B).

» Parks will provide the Fee Allocation Report, (Exhibit C), a supplement to the Parks Grounds
Maintenance Budget, detailing how costs and percentages have been determined.

» Public Works agrees to provide funds to Parks through an inter-fund reimbursement, based
on the agreed upon percentage illustrated in Table 1 of the Fee Allocation Report

» Contract Mowing costs will be budgeted based on estimates of mowing frequency for the
fiscal year. The budgeted expenditure amount will be brought to actual with adjustment
made by journal entry at the conclusion of the agreement term. No other expenditures
charged to this program will be adjusted to actual.

» Should additional services not provided for in the Schedule of Services be requested, Public
Works and Parks will negotiate costs. These additional services will be addressed as an
amendment to the MOU with expenditures and funding sources identified.

» Public Works agrees to provide funds, for administrative services of the Parks and Recreation
Administrator, Superintendent of Park Operations, Superintendent of Park Planning and
Construction, Superintendent of Administration and support staff for management of the
selected areas identified in the MOU.
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Parks agrees to provide various administrative and maintenance services for certain City property
including the care and operation of the Lee’s Summit Historical Cemetery, maintenance of
selected parkway and street medians and maintenance of certain city grounds areas as specified
under the terms identified below. Parks also agrees to prepare and administer the budget for the
care of these specified City grounds maintenance activities and the administration of all staffing,
construction and materials for the purpose of these activities.

In regards to the operation of the Cemetery, the ultimate responsibility for the cemetery is assigned
to the City Manager. However, if the Parks and Recreation Department exercises its option to
cease care and operation of the Cemetery the operating tasks will default to the Public Works
Department, unless otherwise assigned by the City Manager.

The Parks and Recreation Department will be conducting an internal review to evaluate the
department benefits for continued involvement in the operation of the cemetery. This review will
be used for decisions regarding the FY2022 MOU.

In consideration of the use of all resources associated with these activities and with the agreed to
FY 2021 appropriations of $346,214 from Public Works, Parks agrees to carry out the following
activities:

I. Cemetery Operation

Parks shall provide the following services for care and operation of the Lee’s Summit Historical
Cemetery:

1. Sexton services.

Turf care to include mowing, trimming, disease/weed control, seeding and

fertilization.

Tree and shrub care to include pruning, removal, planting and disease control.

4. Administration of the Cemetery including but not limited to preparation of Cemetery
rules and regulations, preparation of the budget, oversight of all purchases,
expenditures and revenue, updating of the site plan and grave inventory, monument
sales and general record keeping.

[99)

The identified services shall be provided to the degree and frequency to meet acceptable standards
of maintenance and administration as determined by Parks with concurrence of Public Works.

In consideration for the above services, the City agrees to:
1. Allow use of the Cemetery Fund and revenue from operations for expenses to operate the

cemetery, make capital improvements and to insure long term financing of cemetery
maintenance operations.

In consideration for the above services, Public Works agrees to:

1. Allow use of Public Works equipment and personnel, as available, to support maintenance
services provided by Parks for Cemetery operations.
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II. Medians, Right-of-Way and Public Works Properties Maintenance

Parks shall provide the following maintenance services when requested and funded by Public

Works:

l.

Todd George Road - Parks shall provide the following maintenance services for the

median and right of way areas on Todd George Road between Tudor Road and

Colbern Road including the SW corner of Colbern and Todd George and between

Tudor Road South to existing Todd George Road (near Patterson Drive) beginning

spring 2006:

a. Provide turf care to include disease/weed control, seeding and fertilization.

b. Provide tree, shrub and ground cover care to include pruning, removal,
planting, fertilization and disease control.

c. Provide trash pick-up.

Ward Road - Parks shall provide the following maintenance services for the median

and right of way areas (In agricultural zoned areas) on Ward Road from the medians

just north of Scherer and Missouri Highway 150 added right of way on west side

of Ward in front of several houses in 2011):

a. Provide turf care to include mowing, trimming, disease/weed control, seeding,
and fertilization.

b. Provide tree, shrub and ground cover care to include pruning, removal,
planting, fertilization and disease control.

c. Provide insect control on trees and shrubs

d. Provide trash pick-up.

Blackwell Road - Parks shall provide the following maintenance services for the

median and right of way areas on Blackwell Road not to exceed 100 feet of total

Right of Way (25 feet either side of center line) between south boundary of Legacy

Park and Colbern Road:

a. Provide turf care to include mowing, trimming, disease/weed control, seeding,
and fertilization.

b. Provide tree, shrub and ground cover care to include pruning, removal,
planting, fertilization and disease control.

c. Provide trash pick-up.

Chipman Road - Parks shall provide the following maintenance services for the

median areas on Chipman Road right-of-way between Pryor Rd. and US Route 50

and islands East of Pryor:

a. Provide turf care to include disease/weed control, seeding, and fertilization
and mowing for the Summit Woods median only.

b. Provide tree care to include pruning, removal, planting, fertilization, disease
and insect control. Provide trash pick-up.
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10.

1.

Pryor Road - Parks shall provide the following maintenance services for the right

of way area on Pryor Road north of Chipman and north and south of Lowenstein

Drive, and the two medians on Pryor north of Chipman:

a. Provide turf care to include mowing, trimming, disease/weed control, seeding
and fertilization.

Scruggs Road - Parks shall provide the following maintenance services for the

medians on Scruggs Road at the intersection of new Todd George Road:

a. Provide turf care to include pruning of shrubs, disease/weed control, and
fertilization.

Third Street and Pryor Road — Parks shall provide the following maintenance

services for the excessive Right-of-Way on Third Street from Pryor Road towards

the Rail Road bridge.

a. Provide turf care to include mowing, trimming, disease/weed control, seeding
and fertilization on South side and mowing only on the North side.

City Owned Lots — Parks shall provide turf care to include mowing and trimming
for the following locations:

a. Howard Cemetery

b. Windemere

c. 308 Winburn Trail

Public Parking [ots — Parks shall provide mowing of turf and pruning of small trees
and shrubs and/or maintenance of landscape beds at the following locations:

a. 2nd and Douglas.

b. Lot on Douglas across from the Fire Department (behind The Peanut).

c. Customer Service parking lot across from old City Hall.

Islands and Street Corners — Parks shall provide mowing of turf and/or pruning of
small trees and shrubs on islands and street corners at the following locations:
Maple and Market island

Ist and Madison island

2nd and Grand island

Madison and Mission island

Ward and O’Brien island

2nd and SE Main (NW and SW corner)

2nd and SW Main (NW and SW corner)

@ o Ao o

Downtown — Parks shall provide the following services for the downtown areas:
a. Annual pruning of the downtown trees.
b. Pesticide control on downtown trees.
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12.

13.

14.

15.

16.

Cheddington and HWY 150 — Parks shall provide the following maintenance

services for the medians on Cheddington Drive between M 150 and Chatham Drive:

a. Provide turf care to include mowing, trimming, disease/weed control, seeding
and fertilization.

Tudor Road Medians — Parks shall provide the following maintenance services for

the right of way area on Tudor Road, west of Douglas, west to NW Ward Rd.

a. Provide turf care to include mulching, disease/weed control

b. Provide plant care to include pruning, removal, planting, fertilization, disease
and insect control. Provide trash pick-up.

City of Lee's Summit [ 470 & Lakewood Monument — Parks shall provide the

following maintenance services to Public Works:

a. Provide turf care to include mowing

b. Plant care to include: watering, weeding and replacement as needed.

50 Highway and Blackwell Roundabouts — Parks shall provide the following

maintenance services for the 50 Highway & Blackwell Roundabouts.

a. Provide turf care to include mowing, trimming, disease/weed control, and
fertilization.

Raingardens- Parks shall provide the following maintenance services for the 3 rain
gardens located at the intersection of SW Blue Parkway and SW 2"

a. Provide weed management, to include, manual pulling or spraying.

b. Replacement of plants as needed.

c. Maintain rock and inlets to ensure proper water flow

The identified services shall be provided to the degree and frequency to meet acceptable standards
of maintenance as determined by Parks with the concurrence of Public Works.

III. Parks Agreement to Reimburse Public Works for Services

In consideration for the above services Public Works agrees to:

1) Allow use of Public Works equipment and personnel, as available, to support these services.
Parks will reimburse for these services. The Parks Department further agrees to reimburse
Public Works for time and material for services including but not limited to:

a) Paint stripping bicycle lanes

b) Sign making and installation

c) Engineering and design services

d) Resident engineering services

e) Heavy maintenance or construction

f) Salt or salt/sand mix

g) Locates for electrical lines in Park facilities

In the case of material purchases, Parks and Recreation will purchase the material for Public
Works use. For manpower, Parks and Recreation will provide program or project account
numbers for time to be charged.
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IV. Representation and Termination

Representation in all matters pertaining to this understanding and the operations it pertains to shall
be provided by the Deputy Director of Public Works for Public Works and the Superintendent of
Park Operations for Parks (Collectively referred to as “designees™).

1) In the event of dispute or conflict between said designees concerning this understanding or the
operations it pertains to, the Director of Public Works and the Parks and Recreation
Administrator shall, by mutual agreement, resolve the dispute or conflict.

2) In event the Director of Public Works and the Parks and Recreation Administrator are unable
to resolve the dispute or conflict concerning this understanding or the operations it pertains to,
the City Manager and the Parks and Recreation Administrator shall, by mutual agreement,
resolve the dispute or conflict.

3) Inthe event the City Manager and the Parks and Recreation Administrator are unable to resolve
such dispute or conflict, either party hereto may terminate this understanding by providing
thirty (30) days written notice prior to the effective date of termination.

V. Term of Agreement

The term of this agreement shall be July 1, 2020— June 30, 2021. The agreement shall be
extended on a year-to-year basis without notice unless written notification of termination or
either party gives amendment no less than thirty (30) days prior to the end of a term.

Steve Arbo Date
City Manager
Joe Snook, CPRP Date

Administrator, Parks and Recreation

Dena Mezger, P.E. Date
Public Works Director

Attachments —

Grounds Maintenance Budget Summary Exhibit A
Landscape Maintenance Schedule of Services- Exhibit B
Fee Allocation Report- Exhibit C

Cemetery Budget Summary
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ITEMIZED BUDGET EXPENSE WORKSHEET
PARK & RECREATION FUND Exhibit A

GROUNDS MAINTENANCE-PUBLIC WORKS
FY21

TOTAL GROUNDS

MAINTENANCE-
PUBLIC WORKS

PERSONNEL SERVICES

7000-0-Salaries-Regular 28,605
7008-0-Short Term Disability Pay 30
7009-0-FICA-Employer 1,774
7011-0-Medicare Deduction 415
7014-0-Communication Allowance -
7015-0-Health/Dental Insurance 8,280
7018-0-Life Insurance 86
7019-0-Worker's Compensation 6,207
7020-0-Disability Insurance 149
7021-0-Unemployment Insurance 36
7023-0-Retirement-Lagers 3,032
48,614

OTHER SUPPLIES, SERVICES AND CONTRACTS

7203-0-Insurance Expense 215
7207-0-Professional Fees Expense 59,885
7221-0-Sanitation Services 200
7249-0-Consumable Tools 100
7269-0-Special Apparel 440
Total Other Supplies, Services and Contracts 60,840
INTERDEPARTMENT CHARGE
9001-0-CVM - Overhead 9,480
9005-0-VERP Payment 7,919
Total Interdepartment Charge 17,399

MAINTENANCE & REPAIRS

7301-0-Maintenance-Grounds 2,404

7305-0-Maint & Repair-Vehicle 7,068

7306-0-Maint & Repair-Other Eq 225

Total Maintenance & Repairs 9,697
UTILITIES

7403-0-Electricity 1,248

Total Utilities 1,248

FUEL & LUBRICANTS
Fuel & Lubricants 2,832
Total Fuel & Lubricants 2,832

ADMINISTRATIVE FEE

LSPR 10% Administration Fee 14,063
Total Transfers 14,063
154,692
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Schedule of Services

FY 21

Attachment #1 Todd George Pkwy - Phase | (Tudor RD to Colbern RD)

N —

N —

N —

A WN =

N —

Description

Units

July
Weekly inspection - trash

Weed control mulch areas
Mulch trees

August
Weekly inspection - trash

weed control mulch areas

September
Weekly inspection - trash

October
Weekly inspection - trash

November
Weekly inspection - trash

December
Weekly inspection - trash
Prune Trees (landfill charge)

January
Weekly inspection - trash

February
Weekly inspection - trash

Continuation of pruning work if needed

March
Weekly inspection - trash

April
Weekly inspection - trash

May

Weekly inspection - trash
Broadleaf weed control
Non-selective weed control
Trash pickup

June
Weekly inspection - trash
Insect spraying of trees Pesticide

broken limbs, car wreck damage, contractor followups

Total Materials

5/21/2020 4:38 PM

MATERIALS

Total

4

1.0
1.0

1.0

$

30.00

$15.00
$15.00

$36.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$120.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$15.00
$15.00

$36.00

$186.00
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Description

Labor
Labor

Labor
Labor

Labor

Labor

Labor

Labor
Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Total Labor 128.00

Total
Hours

6.0
4.0

6.0
4.0

6.0

6.0

6.0

8.0
20.0

6.0

6.0

6.0

6.0

6.0

4.0

20

6.0

20.0

LABOR

Mowings Hour

Total

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

Grand Total $186.00

M:\PARKS\FY21 - BUDGET\Supporting Documents and Schedules\PW schedule of services FY21.xIsx



Schedule of Services
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July

Weekly inspection-trash
Weed control landscape beds
Weed & grass control in mulch
Mowing

August

Weekly inspection-trash
Non-selective weed control in mulch
Mowing

September

Weekly inspection-trash

Fall fertilizer

Mowing

Non-selective weed control in mulch
Fall webworm spraying

October
Weekly inspection-trash
Mowing

November
Weekly inspection-trash
Mowing

December

Weekly inspection-trash
Prune Trees/Evergreens
Mulch trees and beds

January
Weekly inspection-trash
Continuation of pruning work if needec

February
Weekly inspection-trash
Continuation of pruning work if needec

March
Weekly inspection-trash
Fertilizer with pre-emergent

April

Weekly inspection-trash

Non- selective weed control in Mulctk
Mowing

May

Weekly inspection-trash

Broadleaf weed control
Non-selective weed control in mulch
Mowing

June

Weekly inspection-trash

Insect spraying of trees and evergreens
Non-selective weed control in mulch
Mowing

broken limbs, car wreck damage, contractor followups

fy 21
Attachment #2 Ward Road - M150 to Longview Road
MATERIALS LABOR
Cost/ Total #of Cost/

Description Units Unit Total Description Hours Mowings Hour Totﬂ
$0.00( Labor 12.0 $0.00
$0.00 Labor 16.0 $0.00

Rosehill 1 $68.25 $68.25 Labor 6.0 $0.00
$0.00 Mowings 4.0 $327.28| $1,309.12
$0.00
$0.00 Labor 12.0 $0.00

Rosehill 1 $68.25 $68.25 Labor 6.0 $0.00
$0.00 Mowings 4.0 $327.28| $1,309.12
$0.00
$0.00 Labor 12.0 $0.00
$0.00 Labor 4.0 $0.00
$0.00 Mowings 4.0 $327.28| $1,309.12

Rosehill 1.0 $68.25
$0.00 Labor 5.0 $0.00
$0.00 Labor 12.0 $0.00
$0.00 Mowings 4.0 $327.28| $1,309.12
$0.00 Labor 12.0 $0.00
$0.00 Mowings 2.0 $327.28 $654.56
$0.00 Labor 12.0 $0.00
$0.00| Labor $0.00

Rosehill 1 $1,246.00 $1,246.00 Labor 24.0
$0.00 Labor 12.0 $0.00
$0.00 $0.00
$0.00 Labor 12.0 $0.00
$0.00 $0.00
$0.00 Labor 12.0 $0.00

Rosehill 1.0 $1,339.00[ $1,339.00 Labor - $0.00
$0.00 Labor 12.0 $0.00

Rosehill 1.0 $68.25
$0.00 Mowings 4.0 $327.28| $1,309.12
$0.00 Labor 12.0 $0.00

Rosehill 1.0 $68.25 $68.25 Labor - $0.00
$0.00 Labor 16.0 $0.00
$0.00 Mowings 4.0 $327.28| $1,309.12
$0.00 Labor 12.0 $0.00
$0.00 Labor 16.0 $0.00

Rosehill 1 $§ 6825 $68.25
$0.00 Mowings 4.0 $327.28| $1,309.12
$0.00 60.0 $0.00

Total Materials| ~ 8.00) $2,858.00 Total Labor| ~ 297.00 $9,818.40)

Grand Total] $12,676.40

5/21/2020 4:38 PM
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Schedule of Services

FY 21

Attachment #3 Blackwell Road - Chipman Road to Colbern Road

w = N w = A

N =

N N = N =

w =

July
Weekly inspection - trash
Mowing

August
Weekly inspection - trash
Mowing

September

Weekly inspection - trash
Fall fertilizer

Mowing

October
Weekly inspection - trash
Mowing

November
Weekly inspection - trash
Mowing

December
Weekly inspection - trash

January
Weekly inspection - trash

February
Weekly inspection - trash

March
Weekly inspection - trash
fertilizer with pre-emergent

April
Weekly inspection - trash
Mowing

May

Weekly inspection - trash
Broadleaf weed control
Mowing

June
Weekly inspection - trash
Mowing

Description

MATERIALS

Cost/
Units Unit

Total

broken limbs, car wreck damage, contractor followups

5/21/2020 4:38 PM

Total Materials

M:\PARKS\FY21 - BUDGET\Supporting Documents and Schedules\PW schedule of services FY21.xIsx
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$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

Total
Description  Hours

Labor 5.0
Mowings
Labor 5.0
Mowings
Labor 5.0
Labor 8.00
Mowings
Labor 5.0
Mowings
Labor 5.0
Mowing
Labor 5.0
Labor 5.0
Labor 5.0
Labor 5.0
Labor 8.00
Labor 5.0
Mowings
Labor 5.0
Labor 16.0
Mowings
Labor 5.0
Mowings

10.0

Total Labor 102.00

LABOR
#of Cost/
Mowings Hour

Tota

40 $172.61

40 $172.61

4.0 $172.61

4.0 $172.61

2.0 $172.61

4.0 $172.61

4.0 $172.61

4.0 $172.61

$0.00
$690.44

$0.00
$690.44

$0.00
$0.00
$690.44

$0.00
$690.44

$0.00
$345.22

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$690.44

$0.00
$0.00
$690.44

$0.00
$690.44

$0.00

$5,178.30

Grand Total|] $5,178.30



Schedule of Services

FY21

Attachment #4 Chipman Road - US 50 to Pryor

-

-

-

July
Weekly inspection-trash

August
Weekly inspection-trash

September
Fall fertilizer

Weekly inspection-trash

October
Weekly inspection-trash

November
Weekly inspection-trash

December
Weekly inspection-trash

January
Weekly inspection-trash

February
Weekly inspection-trash

March
Weekly inspection-trash

Fertilizer with pre-emergeni Rosehill

April
Weekly inspection-trash

May
Weekly inspection-trash
Broadleaf weed control

June
Weekly inspection-trash

MATERIALS

Description Units

Total

Rosehill 1.0 $445.57

1.0 $445.57

broken limbs, car wreck damage, contractor followups

5/21/2020 4:38 PM

Total Materials

$891.14

$0.00

$0.00

$445.57
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$445.57
$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

Total

Description Hours
Labor 3.0
Labor 3.0
Labor 4.0
Labor 3.0
Labor 3.0
Labor 3.0
Labor 3.0
Labor 3.0
Labor 6.0
Labor 3.0
Labor 3.0
Labor 3.00
20.0

Total Labor 60.00

LABOR

#of

Mowings Hour

Cost/
Toﬂ

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00
Grand Total $891.14

M:A\PARKS\FY21 - BUDGET\Supporting Documents and Schedules\PW schedule of services FY21.xlsx
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Schedule of Services
FY21

Attachment #5 Pryor Rd (N. of Chipman & S. of Lowenstein) &
Two Islands (on Pryor N. of Chipman)

MATERIALS LABOR
Cost/ Total #of Cost/
Description Units  Unit Total Description Hours Mowings Hour Total
July
1 Mowing $0.00| Mowings 40 $87.28 $349.12
2 Mow Summit Woods Island $0.00 Mowings 4.0 $10.91 $43.64
3 Weekly Inspection - trash $0.00| Labor 2.0 $0.00
August
1 Mowing $0.00{ Mowings 4.0 $87.28| $349.12
2 Weekly Inspection - trash $0.00| Labor 2.0 $0.00
3 Mow Summit Woods Island $0.00 Mowings 4.0 $10.91 $43.64
September
1 Fall fertilizer Rosehill 1.0 $77.46| $77.46| Labor $0.00
2 Weekly Inspection - trash $0.00| Labor 2.0 $0.00
3 Mowing $0.00|  Mowings 40 $87.28| $349.12
4 Mow Summit Woods Island $0.00 Mowings 4.0 $10.91 $43.64
October
1 Mowing $0.00| Mowings 40 $87.28| $349.12
2 Weekly Inspection - trash $0.00| Labor 2.0 $0.00
3 Mow Summit Woods Island $0.00 Mowings 4.0 $10.91 $43.64
November
1 Weekly Inspection - trash $0.00| Labor 2.0 $0.00
2 Mowing $0.00| Mowing 2.0 $87.28| $174.56
3 Mow Summit Woods Island $0.00| Mowing 2.0 $10.91 $21.82
December
1 Weekly Inspection - trash $0.00| Labor 2.0 $0.00
January
1 Weekly Inspection - trash $0.00| Labor 2.0 $0.00
February
1 Weekly Inspection - trash $0.00| Labor 2.0 $0.00
March
1 Fertilizer with pre-emergent Rosehill 1.0 $77.46| $77.46| Labor 0.0 $0.00
2 Weekly Inspection - trash $0.00| Labor 2.0 $0.00
April
1 Weekly Inspection - trash $0.00| Labor 2.0 $0.00
2 Mowing $0.00|  Mowings 40 $87.28| $349.12
3 Mow Summit Woods Island $0.00 Mowings 4.0 $10.91 $43.64
May
1 Mowing $0.00| Mowings 40 $87.28| $349.12
2 Broadleaf weed control Rosehill 1.0 $77.46| $77.46 $0.00
3 Weekly Inspection - trash $0.00| Labor 2.0 $0.00
4 Mow Summit Woods Island $0.00 Mowings 4.0 $10.91 $43.64
June
1 Mowing $0.00| Mowings 40 $87.28| $349.12
2 Weekly Inspection - trash $0.00| Labor 2.0 $0.00
3 Mow Summit Woods Island $0.00 Mowings 4.0 $10.91 $43.64
1 broken limbs, car wreck damage, contractor followups $0.00 10.0 $0.00
Total Materials| 3.00] [$232:38] Total Labor $2,945.70]
Grand Total] $3,178.08
5/21/2020 4:38 PM MAPARKS\FY21 - BUDGET\Supporting Documents and Schedules\PW schedule of services FY21.xIsx
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Schedule of Services

FY21

Attachment #6 Scruggs Road New Todd George Road Islands

a b w-=

July

Weekly inspection - trash

Mulch trees and landscape beds
Non-slective spray to muich areas
Trim median plantings

August
Weekly inspection - trash
Non-slective spray to mulch areas

September

Weekly inspection - trash

Fall webworm spraying
Non-slective spray to muich areas

October
Weekly inspection - trash

November
Weekly inspection - trash

December
Weekly inspection - trash

January
Weekly inspection - trash

February
Weekly inspection - trash

March
Weekly inspection - trash

April
Weekly inspection - trash
Non-slective spray to muich areas

May
Weekly inspection - trash
Non-slective spray to mulch areas

June
Weekly inspection - trash

Description

MATERIALS

Units

Rosehill
Rosehill

Rosehill

Rosehill

Rosehill

Rosehill

Non- selective spraying to mulch areas Rosehill

Spraying for insect control

1.0 $1,068.00
$70.30

1.0 $70.30

1.0 $70.30

1.0 $70.30
1.00

$70.30

1 $70.30

broken limbs, car wreck damage, contractor followups

5/21/2020 4:38 PM

Total Materials

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00
$70.30

$0.00
$70.30

$0.00
$70.30

$0.00

$1,419.50

Description
Labor

Labor

Labor

Labor
Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor
Labor

Labor

Labor

Total Labor

Total
Hours

2.0

3.0

2.0

3.0
3.0

2.0

2.0

2.0

2.0

2.0

2.0

2.0

2.0
3.0
2.0
2.0

14.0

LABOR
# of
Mowings

Cost/
Hour

Total

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

Grand Total|] $1,419.50
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Schedule of Services

FY21

Attachment #7 Third Street and Pryor Road

N
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MATERIALS
Cost/
Description Units Unit Total

July
Weekly inspection - trash $0.00
Mowing $0.00
August
Weekly inspection - trash $0.00
Mowing $0.00
Trash pickup $0.00
September
Weekly inspection - trash $0.00
Mowing $0.00
Trash pickup $0.00
Broadleaf control Speed Zone (2.5gal.) 0.1 $63.00 $6.30
Fall fertilizer $0.00
Inspection $0.00
October
Weekly inspection - trash $0.00
Mowing $0.00
Trash pickup $0.00
November
Weekly inspection - trash $0.00
Mowing $0.00
Trash pickup $0.00
December
Weekly inspection - trash $0.00
January
Weekly inspection - trash $0.00
February
Weekly inspection - trash $0.00
March
Weekly inspection - trash $0.00
Fertilizer w/pre-emergent $0.00
Inspection $0.00
April
Weekly inspection - trash $0.00
Mowing $0.00
May
Weekly inspection - trash $0.00
Mowing $0.00
Broadleaf Control Speed Zone (2.5gal.) 0.1 $63.00 $6.30
June
Weekly inspection - trash $0.00
Mowing $0.00
broken limbs, car wreck damage, contractor followups $0.00

Total Materials $12.60

5/21/2020 4:38 PM

LABOR
Total #of Cost/

Description Hours Mowings Hour Totﬂ
Labor 3.0 $0.00
Mowings 40 $19.63 $78.52
Labor 3.00 $0.00
Mowings 4.00 $19.63 $78.52
Labor 1.0 $0.00
Labor 3.0 $0.00
Mowings 4.00 $19.63 $78.52
Labor 1.0 $0.00
Labor 6.0 $0.00
Labor 0.0 $0.00
Labor 2.0 $0.00
Labor 3.0 $0.00
Mowings 4.0 $19.63 $78.52
Labor 0.5 $0.00
Labor 3.00 $0.00
Mowing 2.0 $19.63 $39.26
Labor 0.5 $0.00

3.0 $0.00

3.0 $0.00

3.00 $0.00

Labor 3.0 $0.00
Labor 3.00 $0.00
Labor 2.0 $0.00
Labor 3.00 $0.00
Mowings 4.0 $19.63 $78.52
Labor 3.0 $0.00
Mowings 4.0 $19.63 $78.52
Labor 3.0 $0.00
Labor 3.0 $0.00
Mowings 4.00 $19.63 $78.52
4.0 $0.00

Total Labor 59.00 $588.90

Grand Totall $601.50]
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74



Schedule of Services

FY21
Attachment #8 City Owned Lots (Windemere, Howard Cemetery, 308 Winburn Trail)
MATERIALS LABOR
Cost/ Total #of Cost/
Description Units Unit Total Description Hours Mowings Hour Total
July
1 Mow Howard Cemetery $0.00|  Mowings 40 $3273 $130.92
2 Weekly inspection $0.00 Labor 4.0 $0.00
3 Trash pickup $0.00|  Labor 2.0 $0.00
4 Mow Winburn Mowings 40 $36.90 $147.60
5 Mow Windemere Mowings 4.0 $45.00 $180.00
August
1 Weekly inspection $0.00 Labor 4.0 $0.00
2 Mow Howard Cemetery $0.00|  Mowings 40 $3273 $130.92
3 Trash pickup $0.00 Labor 2.0 $0.00
4 Mow Winburn Mowings 40 $36.90 $147.60
5 Mow Windemere Mowings 4.0 $45.00 $180.00
September
1 Weekly inspection $0.00|  Labor 4.0 $0.00
2 Mow Howard Cemetery $0.00 Mowings 40 $32.73 $130.92
3 Trash pickup $0.00|  Labor 2.0 $0.00
4 Mow Winburn Mowings 40 $36.90 $147.60
5 Mow Windemere Mowings 4.0 $45.00 $180.00
October
1 Weekly inspection $0.00 Labor 4.0 $0.00
2 Apply weed control Howard Cemetery Speedzone (2.5 gal.) 0.1 $63.00 $6.30|  Labor 2.0 $0.00
3 Mow Howard Cemetery $0.00 Mowings 40 $32.73 $130.92
4 Trash pickup $0.00|  Labor 2.0 $0.00
5 Mow Winburn Mowings 40 $36.90 $147.60
6 Mow Windemere Mowings 4.0 $45.00 $180.00
November
1 Weekly inspection $0.00 Labor 4.0 $0.00
2 Mow Howard Cemetery $0.00|  Mowings 20 $3273 $65.46
3 Trash pickup $0.00 Labor 2.0 $0.00
4 Mow Winburn Mowings 20 $36.90 $73.80
5 Mow Windemere Mowings 2.0 $45.00 $90.00
December
1 Weekly inspection $0.00|  Labor 4.0 $0.00
2 Trash pickup $0.00 Labor 2.0 $0.00
January
1 Weekly inspection $0.00|  Labor 4.0 $0.00
2 Trash pickup $0.00 Labor 2.0 $0.00
Eebruary
1 Weekly inspection $0.00|  Labor 4.0 $0.00
2 Trash pickup $0.00 Labor 2.0 $0.00
March
1 Weekly inspection $0.00|  Labor 4.0 $0.00
2 Apply fertilizer/pre-emergent $0.00 Labor 4.0 $0.00
3 Mow Howard Cemetery $0.00 $0.00
4 Trash pickup $0.00 Labor 2.0 $0.00
April
1 Weekly inspection $0.00|  Labor 4.0 $0.00
2 Mow Howard Cemetery $0.00 Mowings 40 $32.73 $130.92
3 Trash pickup $0.00|  Labor 2.0 $0.00
4 Mow Winburn Mowings 40 $36.90 $147.60
5 Mow Windemere Mowings 4.0 $45.00 $180.00
May
1 Weekly inspection $0.00 Labor 4.0 $0.00
2 Mow Howard Cemetery $0.00|  Mowings 40 $3273 $130.92
3 Trash pickup $0.00 Labor 2.0 $0.00
4 Mow Winburn Mowings 40 $36.90 $147.60
5 Mow Windemere Mowings 4.0 $45.00 $180.00
June
1 Weekly inspection $0.00|  Labor 4.0 $0.00
2 Mow Howard Cemetery $0.00 Mowings 40 $32.73 $130.92
3 Trash pickup $0.00|  Labor 2.0 $0.00
4 Mow Winburn Mowings 40 $36.90 $147.60
5 Mow Windemere Mowings 4.0 $45.00 $180.00
1 broken limbs, car wreck damage, contractor followups $0.00 25.0 $0.00
Total Materials Total Labor $3,438.90

5/21/2020 4:38 PM
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Schedule of Services
FY21

Attachment #9 Public Parking Lots
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MATERIALS LABOR
Total #of Cost/
Description Total Description Hours Mowings Hour Totall
July
2nd and Douglas Weekly inspection $0.00  Labor 1.0 $0.00
Refresh mulch 1.0 $16.00 $16.00|  Labor 1.0 $0.00
Mowing $0.00|  Mowings 40 $16.36 $65.44
Behind The Peanut Weekly inspection $0.00 Labor 1.0 $0.00
Refresh mulch 4.0 $16.00 $64.00|  Labor 8.0 $0.00
Weed and grass control 0.1 $58.00 $5.80|  Labor 1.0 $0.00
Trash pick up $0.00 Labor 1.0 $0.00
Cust. Service Weekly inspection $0.00 Labor 1.0 $0.00
Mowing $0.00|  Mowings 40 $16.36 $65.44
August
2nd and Douglas Weekly inspection $0.00(  Labor 1.0 $0.00
Mowing $0.00|  Mowings 4.00 $16.36 $65.44
Behind The Peanut Weekly inspection $0.00 Labor 1.0 $0.00
Trash pick up $0.00 Labor 1.0 $0.00
Cust. Service Weekly inspection $0.00 Labor 1.0 $0.00
Mowing $0.00|  Mowings 40 $16.36 $65.44
September
2nd and Douglas Weekly inspection $0.00  Labor 1.0 $0.00
Mowing $0.00|  Mowings 40 $16.36 $65.44
Behind Peanut Weekly inspection $0.00 Labor 1.0 $0.00
Weed and grass control $0.00  Labor 1.0 $0.00
Trash pick up $0.00 Labor 1.0 $0.00
Cust. Service Weekly inspection $0.00 Labor 1.0 $0.00
Mowing $0.00|  Mowings 40 $16.36 $65.44
October
2nd & Douglas Mowing $0.00|  Mowings 40 $16.36 $65.44
Weekly inspection $0.00 Labor 1.0 $0.00
Weed control $0.00  Labor 1.0 $0.00
Behind The Peanut Weekly inspection $0.00 Labor 1.0 $0.00
Trash pick up $0.00 Labor 1.0 $0.00
Cust. Service Weekly inspection $0.00 Labor 1.0 $0.00
Mowing $0.00|  Mowings 40 $16.36 $65.44
November
2nd and Douglas Weekly inspection $0.00  Labor 1.0 $0.00
Mowing $0.00(  Mowing 2.0 $16.36 $32.72
Behind Peanut Weekly inspection $0.00 Labor 1.0 $0.00
Trash pick up Labor 1.0
Cust. Service Weekly inspection $0.00 Labor 1.0 $0.00
$0.00 $0.00
Mowing $0.00(  Mowing 2.0 $16.36 $32.72
December
2nd and Douglas Weekly inspection $0.00  Labor 1.0 $0.00
$0.00 $0.00
$0.00 $0.00
Behind Peanut Weekly inspection $0.00 Labor 1.0 $0.00
Trash pick up Labor 1.0
Cust. Service Weekly inspection $0.00 Labor 1.0 $0.00
$0.00 $0.00
$0.00 $0.00
Monthly inspections $0.00 Labor 1.0 $0.00
Eebruary
2nd and Douglas Weekly inspection $0.00  Labor 1.0 $0.00
$0.00 $0.00
$0.00 $0.00
Behind Peanut Weekly inspection $0.00 Labor 1.0 $0.00
Trash pick up Labor 1.0
Cust. Service Weekly inspection $0.00 Labor 1.0 $0.00
$0.00 $0.00
$0.00 $0.00
Monthly inspections $0.00 Labor 1.0 $0.00
March
2nd and Douglas Weekly inspection $0.00  Labor 1.0 $0.00
$0.00 $0.00
Behind Peanut Weekly inspection $0.00 Labor 1.0 $0.00
Trash pick up $0.00 Labor 1.0 $0.00
Cust. Service Weekly inspection $0.00 Labor 1.0 $0.00
Inspection $0.00 $0.00
April
2nd and Douglas Weekly inspection $0.00  Labor 1.0 $0.00
Mowing $0.00|  Mowings 40 $16.36 $65.44
Behind Peanut Weekly inspection $0.00 Labor 1.0 $0.00
Apply weed/grass control Razor (2.5gal.) 0.1 $58.00 $5.80|  Labor 1.0 $0.00
Trash pick up $0.00 Labor 1.0 $0.00
Cust. Service Weekly inspection $0.00 Labor 1.0 $0.00
Mowing $0.00|  Mowings 40 $16.36 $65.44
May
2nd and Douglas Weekly inspection $0.00  Labor 1.0 $0.00
Mowing $0.00|  Mowings 4.00 $16.36 $65.44
Behind Peanut Weekly inspection $0.00 Labor 1.0 $0.00
Trash pick up $0.00 Labor 1.0 $0.00
Cust. Service Weekly inspection $0.00 Labor 1.0 $0.00
Mowing $0.00|  Mowings 40 $16.36 $65.44
June
2nd and Douglas Weekly inspection $0.00  Labor 1.0 $0.00
Mowing $0.00|  Mowings 40 $16.36 $65.44
Behind Peanut Weekly inspection $0.00 Labor 1.0 $0.00
Trash pick up $0.00 Labor 1.0 $0.00
Cust. Service Weekly inspection $0.00 Labor 1.0 $0.00
Mowing $0.00|  Mowings 40 $16.36 $65.44
broken limbs, car wreck damage, contractor followups $0.00 10.0 $0.00
Total Materials Total Labor 981.60]

5/21/2020 4:38 PM

76

Grand Total| $1,073.20
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Schedule of Services
FY21

Attachment #10 Islands and Street Corner, Tudor Median
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Description

July
Maple/Market Weekly inspection

Mowing
Ward/O'Brien Weekly inspectior

Refresh mulch

Mowing

Weed and grass contro
2nd and Mair Mowing
2nd and Granc Mowing

Tudor Mediar Annual Rosehil

Augusi

Maple/Market Weekly inspectior
Mowing

Ward/O,Brien Weekly inspectior
Mowing

2nd and Mair Mowing

2nd & Grand Mowing

Tudor Mediar Annual Rosehil

September

Maple/Market Weekly inspectior
Mowing

Ward and O'Brien  Weekly inspectior
Mowing

2nd and Mair Mowing

2nd & Grand Mowing

Tudor Mediar Annual Rosehil

October

Maple/Market Weekly inspectior

Mowing
Ward and O'Brien  Weekly inspectior
Prune trees, evergreens, peonie!

Mowing

2nd and Mair Speed Zone (2.5gal.,
Mowing

2nd & Grand Mowing

Tudor Mediar Weekly inspectior

November

Maple/Market Weekly inspectior
Mowing

2nd and SE,SW Mz Mowing

2nd & Grand Mowing

Ward & O'Brien Mowing

Weekly inspectior
Tudor Mediar Annual Rosehil
December
Maple/Market
Ward and O'Brien
2nd and Mair

Weekly inspectior

January
Maple/Market
Ward and O'Brien
2nd and Mair
Weekly inspectior

February
Maple/Market
Ward and O'Brien
2nd and Mair
Weekly inspectior

March

Mapleand Market
Ward and O'Brien
2nd and Mair

Weekly inspectior
Weekly inspectior

April
Maple/Market Weekly inspectior
Mowing

Weekly inspectior
Refresh mulch

Ward and O'Brien

Weed and grass contro
Mowing

2nd and Mair Mowing

2nd & Grand Mowing

May

Maple and Marke! Weekly inspectior
Mowing

Ward and O'Brien  Weekly inspectior
Mowing

2nd and Mair Mowing

2nd & Grand Mowing

Tudor Medians

June

Maple and Marke! Weekly inspectior
Mowing

Ward and O'Brien  Weekly inspectior
Mowing

2nd and Mair Mowing

2nd & Grand Mowing

Tudor Medians

broken limbs, car wreck damage, contractor followup:

5/21/2020 4:38 PM

Razor (2.5gal) 0.2

Razor (2.5gal.) 0.2

MATERIALS

1.0 $16.00

$58.00

0.3 $63.00

1.0 $16.00
$58.00]

Total Materialg|

$0.00

$0.00
$16.00

$11.60
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00

$15.75]

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$16.00
$11.60]
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$70.95]

Description

LABOR

Total
Hours

#of

Cost/
Mowings Hour

Labor
Mowings
Labor
Labor
Mowings
Labor
Mowings
Mowings

Labor
Mowings
Labor
Mowings
Mowings
Mowings

Labor
Mowings
Labor
Mowings
Mowings
Mowings

Labor
Mowings
Labor
Labor
Mowings
Labor
Mowings
Mowings

Labor
Mowing
Mowing
Mowing
Mowing
Labor

Labor

Labor

Labor

Labor

Labor
Mowings
Labor
Labor
Labor
Mowings
Mowings
Mowings
Labor

Labor
Mowings
Labor
Mowings
Mowings
Mowings

Labor
Mowings
Labor
Mowings
Mowings
Mowings

Total Labor

7

1.0
6.0

20

20.0

4.0

4.0

4.0
4.0

4.0
4.0

4.0
4.0

4.0

4.0

4.0

4.0

4.0

4.0
4.0

20

2.0
20

4.0

4.0

4.0

4.00
4.0

4.0
4.0

4.0

4.0

4.0

$16.36

$10.91

$16.36]
$10.91

$16.36]

$10.91
$16.36
$10.91

$16.36

$10.91
$16.36]
$10.91

$16.36]

$10.91

$10.91
$16.36]

$16.36
$16.36]
$10.91
$10.91

$16.36

$10.91
$16.36]
$10.91

$16.36

$10.91
$16.36]
$10.91

$16.36]

$10.91
$16.36
$10.91

$0.00
$32.72
$32.72]
$21.82
$21.82]
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$65.44
$0.00
$0.00
$0.00
$43.64|
$65.44|
$43.64|
$0.00

$0.00
$65.44
$0.00
$43.64|
$65.44|
$43.64|

$0.00

$0.00
$65.44|
$0.00
$43.64|
$65.44
$43.64|

$0.00

$1,636.20)

Grand Tota[_$7,707.15]



Schedule of Services

FY21
Attachment #11 Downtown
MATERIALS LABOR
Cost/ Total #of Cost/
Description  Units Unit Total Description Hours Mowings Hour Total
July
1 Downtown Trees  Weekly inspection of trees $0.00 Labor 4.0 $0.00
Apply insect control Bifen IT (1gal.) 2.0 $105.00 $210.00{ Labor 16.0 $0.00
Landfill charges 2.0 $5.00 $10.00| Labor 2.0 $0.00
August
1 Downtown Trees  Weekly inspection of trees $0.00 Labor 4.00 $0.00
September
1 Downtown Trees  Weekly inspection of trees $0.00 Labor 4.00 $0.00
Apply insect control Bifen IT (1gal.) 0.5 $105.00 $52.50| Labor 16.0 $0.00
Pruning of trees -Sept/Oct KC Tree Care 1.0 $5,000.00 $5,000.00 $0.00
October
1 Downtown Trees  Weekly inspection of trees $0.00 Labor 4.0 $0.00
Outlet, breaker, cord repair/replacement $0.00 $0.00
$0.00
November
1 Downtown Trees Instal/mntc of Christmas lights - LSPR whips $0.00 Labor $0.00
Weekly inspection of trees $0.00| Labor 8.0 $0.00
Replacing whips for lights $0.00
December
1 Downtown Trees Daily inspection of trees $0.00 Labor 16.0 $0.00
January
1 Downtown Trees  Whip removal $0.00| Labor 0.0 $0.00
Daily inspection of trees $0.00| Labor 10.0 $0.00
February
1 Downtown Trees  Continustion of pruning trees if needed $0.00 $0.00
Weekly inspections of trees $0.00| Labor 4.0 $0.00
March
1 Downtown Trees  Weekly inspection of trees $0.00 Labor 4.00 $0.00
April
1 Downtown Trees  Weekly inspections of trees $0.00 Labor 4.0 $0.00
May
1 Downtown Trees  Weekly inspection of trees $0.00 Labor 4.0 $0.00
Apply insect control Bifen IT (1gal.) 1.0 $105.00 $105.00{ Labor 16.00 $0.00
June
1 Downtown Trees  Weekly inspection of trees $0.00 Labor 4.00 $0.00
1 broken limbs, car wreck damage, contractor followups $0.00 Labor 40.0 $0.00
Total Materials $5,377.50 Total Labor|  160.00 $0.00
Grand Total| $5,377.50

5/21/2020 4:38 PM
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Schedule of Services

FY20

Attachment #12 Cheddington and - HWY 150

- -

N =
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N

July
Weekly inspections
Mowing

August

Weekly inspections (1/4hr per week)

Mowing

September
Fall Fertilizer

Weekly inspections
Mowing

October
Weekly inspections
Mowing

November
Weekly inspections
Mowing

December
Weekly inspections

January
Weekly inspections

February
Weekly inspections

March
Weekly inspections

Weekly inspections
April
Weekly inspections

Mowing

May

Broadleaf leaf weed control

Weekly inspections
Mowing

June
Wekly inspections
Mowing

Description

MATERIALS

Units

Cost/
Unit

(15M)

1.0

Speed Zone (2.5gal. 1.0

broken limbs, car wreck damage, contractor followups

Total Materials

$17.00

$63.00

79

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$63.00
$0.00
$0.00

$0.00
$0.00

$0.00

LABOR
Total #of Cost/
Description Hours Mowings Hour Totﬂ
Labor 3.0 $0.00
Mowing 40 $46.00[ $184.00
Labor 3.0 $0.00
Mowing 40 $46.00[ $184.00
$0.00
Labor 0.00 $0.00
Labor 3.0 $0.00
Mowing 4.0  $46.00[ $184.00
Labor 3.0 $0.00
Mowing 4.0 $46.00 $184.00
Labor 2.0 $0.00
Mowing 2.0 $46.00 $92.00
Labor 2.0 $0.00
$0.00
Labor 2.0 $0.00
Labor 2.0 $0.00
Labor 3.0 $0.00
$0.00
Labor 1.0 $0.00
Labor 3.0 $0.00
Mowing 4.0 $46.00 $184.00
Labor 6.0 $0.00
Labor 2.0 $0.00
Mowing 40 $46.00[ $184.00
Labor 3.0 $0.00
Mowing 40 $46.00[ $184.00
$0.00
Total Labor | 38.00 $1,380.00

Grand Total| $1,460.00



Schedule of Services

FY 21

Attachment #13 Tudor Road Median by LSPD
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July
Weekly inspections

weeding

August
Weekly inspections

weeding

September
Weekly inspections

pre-emergent/fert.
weeding

October
Weekly inspections
weeding

November
Weekly inspections

December
Weekly inspections

January
Weekly inspections

February
Weekly inspections

March

Weekly inspections
pre-emergent/fert.
Spring Cleanup

April

Weekly inspections
Mulching

Weeding
pre-emergent/fert.

May

Broadleaf leaf weed control Rosehill

Weekly inspections

June
Weekly inspections
Weeding

broken limbs, car wreck damage, contractor followups

MATERIALS

Cost/
Description Units Unit Total
$0.00
Rosehill 1.0 $200.00| $200.00
$0.00
Rosehill 1.0 $200.00| $200.00
$0.00
Rosehill 1.0 $234.80| $234.80
Rosehill 1.0 $200.00| $200.00
$0.00
Rosehill 1.0 $200.00| $200.00
$0.00
$0.00
$0.00
$0.00
$0.00
Rosehill 1.0 $435.00| $435.00
Rosehill 1.0 $1,890.00|$1,890.00
$0.00
Rosehill 1.0 $3,560.00|$3,560.00
Rosehill 1.0 $200.00| $200.00
$0.00
1.0 $200.00| $200.00
$0.00
$0.00
Rosehill 1.0 $200.00| $200.00
$0.00
Total Materials 11.00 $7,519.80
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Description

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Labor

Total Labor 69.00

Total
Hours

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

5.0

4.0

5.0

10.0

LABOR
#of
Mowings

Total

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00
Grand Total] $7,519.80



Schedule of Services
FY 21

Amended Attachment #14 City of Lee's Summit I-470 Monument- Lakewood

MATERIALS LABOR
Cost/ Total #of Cost/
Descriptior Units  Unit Total Description Hours Mowings Hour Total

July
Weeding/herbicide Round up 1.0 $22.50 $22.50 Labor 6 $31.05 $186.30
Mowing $0.00 Mowing 1.0 $60.00 $60.00
August
Weeding/herbicide Round up 1.0 $22.50 $22.50 Labor 6 $31.05 $186.30
Mowing $0.00 Mowing 1.0 $60.00 $60.00
September
Weeding/herbicide Round up 1.0 $22.50 $22.50 Labor 6 $31.05 $186.30
Mowing $0.00 Mowing 1.0 $60.00 $60.00
October
Mowing $0.00 Mowing 1.0 $60.00 $60.00
November
Monthly inspection $0.00 Labor $0.00
December
Monthly inspection $0.00 Labor $0.00
January
Monthly inspection $0.00 Labor $0.00
February
Monthly inspection $0.00 Labor $0.00
March
Spring Clean up landfill cost 1.0 $50.00 $50.00 Labor 6 $31.05 $186.30
Mowing $0.00 Mowing 1.0 $60.00 $60.00
April
Trash pickup $0.00 Labor $0.00
Mowing Mowing 1.0 $60.00 $60.00
Weed control Round up 1.0 $22.50 $22.50 Labor 6 $31.05 $186.30
May
Trash pickup $0.00 Labor $0.00
weed control Round up 1.0 $22.50 $22.50 6 $31.05 $186.30
Mowing Mowing 1.0 $60.00 $60.00
June
Plant replacement 1.0 $300.00 $300.00
Weed control Round up 1.0 $22.50 $22.50 Labor 6.0 $31.05 $186.30
Mowing $0.00 Mowing 1.0 $60.00 $60.00
broken limbs, car wreck damage, contractor followups Labor

Total Materials $485.00 Total Labor 42.00 $1,784.10

Grand Total $2,269.10
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Schedule of Services
FY 21

Amended Attachment #15 50 Hwy and Blackwell Roundabouts

MATERIALS LABOR
Cost/ Total #of Cost/
Descriptiol Units Unit _ Total Description Hours Mowings Hour Total

July
1 Trash pickup $0.00 $0.00
2 Monthly inspection $0.00 $0.00
3 Mowing $0.00 4.00 $ 252.00 $1,008.00
4 Weed Control/ Round up  Rosehill 1.0 $700.00 $700.00

August
1 Trash pickup $0.00 $0.00
2 Monthly inspection $0.00 $0.00
3 Mowing $0.00 4.00 $ 252.00 $1,008.00
4 Weed Control/ Round up  Rosehill 1.0 $700.00 $700.00

September
1 Weekly inspections $0.00 $0.00
2 Monthly inspection $0.00 $0.00
3 Mowing $0.00 4.00 $ 252.00 $1,008.00
4 Weed control Rosehill 1.0 $700.00 $700.00

October
1 Trash pickup $0.00 $0.00
2 Monthly inspection $0.00 $0.00
3 Mowing $0.00 4.00 $ 252.00 $1,008.00
4 Fertilizer $0.00

November
1 Trash pickup $0.00 $0.00
2 Monthly inspection $0.00 $0.00
3 Mowing $0.00 $0.00

December
1 Trash Pickup $0.00 $0.00
2 Monthly inspection $0.00 $0.00
3 Tree trimming $0.00

Winter fertilizer $0.00

January
1 Trash Pickup $0.00 $0.00
2 Monthly inspection $0.00 $0.00

February
1 Trash Pickup $0.00 $0.00
2 Monthly inspection $0.00 $0.00
3 Native Seeding $0.00

March
1 Trash Pickup $0.00 $0.00
3 Monthly inspection $0.00 $0.00
4 Mowing $0.00 4.00 $ 252.00 $1,008.00
2 Spring Clean up Rosehill 1.0 #HhHHHE | $3,024.00 $0.00
4 Preemergent Rosehill 1.0 $700.00 $700.00

April
1 Trash pickup $0.00 $0.00
2 Monthly inspection $0.00 $0.00
3 Mowing $0.00 4.00 $ 252.00 $1,008.00
4 Weed control and Fertilizer Rosehill 1.0 $700.00| $700.00

Mulch installation $0.00

May
1 Trash pickup $0.00 $0.00
2 Monthly inspection
3 Broadleaf leaf weed control $0.00 $0.00
4 Mowing $0.00 4.00 $ 252.00 $1,008.00
5 Weed Control Round Up  Rosehill 1.0 $700.00 $700.00

June
1 Trash pickup $0.00 $0.00
2 Monthly inspection $0.00 $0.00
3 Fertilizer $0.00 $0.00
4 Weed control $0.00
5 Mowing $0.00 4.00 $ 252.00 $1,008.00
6 Weed Control Round up  Rosehill 1.0 $700.00 $700.00
1 Misc

Total Materials|_7.00] [5752200] Total Labor $8,064.00
Grand Total| $15,988.00
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Schedule of Services

FY 21
Amended Attachment #16 50 Rain Gardens
MATERIALS LABOR
Cost/ Total #of  Cost/
Descriptiot  Units Unit Total Descriptic i Total

July
Trash pickup $0.00 Labor 1.0 $0.00
Weed Control/ Round up $0.00 Labor 3.0 $0.00
August
Trash pickup $0.00 Labor 1.0 $0.00
Weed control $0.00 Labor 3.0 $0.00
September
Trash Pick up $0.00 Labor 1.0 $0.00
Weed control $0.00 Labor 3.0 $0.00
October
Trash pickup $0.00 Labor 1.0 $0.00
November
Trash pickup $0.00 Labor 1.0 $0.00
December
Trash Pickup $0.00 Labor 1.0 $0.00
January
Trash Pickup $0.00 Labor 1.0 $0.00
February
Trash Pickup $0.00 Labor 1.0 $0.00
March
Trash Pickup $0.00 Labor 1.0 $0.00
Spring Clean up $0.00 Labor 3.00 $0.00
Landfill Charge 1.0 $50.00 $50.00
April
Trash pickup $0.00 Labor 1.0 $0.00
Weed control and Fertilizer $0.00 Labor 3.0
Mulch installation $800.00 $800.00
May
Trash pickup $0.00 Labor 1.0 $0.00
Weed Control Round Up Labor 3.0
June
Trash pickup $0.00 Labor 1.0 $0.00
Weed control $0.00 Labor 3.0
Misc

Total Materials $850.00 Total Labor | 33.00 $0.00

Grand Total $850.00
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FEE ALLOCATION REPORT Exhibit C
FY21

TABLE 1
Departmental Allocation Based on Man Hours (Tablel) .
Departmental allocations are derived by calculating Departmental Allocation Based on Man Hours
manhours spent on each contract. These percentages are
used to calculate overhead charges in the table below. .
Grounds Maintenance Hours % of Hrs
Supt. of Park Operations 104 8%
Park Supervisor 416 33%
Skilled Park Specialist 312 25%
Senior Park Specialist 416 33%
1,248 100%
TABLE 2
Overhead Allocation by Department FY21
Administrative
Salaries and Supplies and Other Mowing & Tree Total Grounds  Fee (10% of Total MOU
Department Benefits Services Contracts VERP & CVM M&R Utilities Fuel Capital Outlay FY21 Budget Budget) Charge
PW 48,613 955 59,885 17,399 9,697 1,248 2,832 - 140,629 14,063 154,692
Total Grounds Maintenance 48,613 955 59,885 17,399 9,697 1,248 2,832 - 140,629 14,063 154,692
VERP/CVM/ Total Administrative
Salaries and Supplies and Other Mowing ITSIMERP/ Cemetery Fee (10% of Total MOU
Department Benefits Services Contract SLERP M&R Utilities Fuel Capital Outlay FY21 Budget Budget) Charge
Cemetery 53,785 58,236 28,106 13,724 9,800 4,000 1,200 5,260 174,111 17,411 191,522
Total Cemetery Budget 53,785 58,236 28,106 13,724 9,800 4,000 1,200 5,260 174,111 17,411 191,522
Total Grounds Maintenance
and Cemetery 102,398 59,191 87,991 31,123 19,497 5,248 4,032 5,260 314,740 31,474 346,214
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ITEMIZED BUDGET EXPENSE WORKSHEET
CEMETERY
FY21

Maint Total
Prior Year Current Budget Budget
Actual Budget Projected Request Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21 FY2020-21 Expansion
REVENUES
SERVICES
4423 0  Grave Openings $ 50,100 $ 75,925 $ 71,800 $ 71,800 $ 71,800
4424 0 Monument Footings 5,837 10,424 9,532 9,534 9,534
4425 0 Monument Engraving - - - - -
4426 0 Flaggings 1,800 1,000 1,350 1,000 1,000
4441 0  Misc Services 50 - - - -
4446 0 Other Revenue 47 - - - -
Total Services $ 57,834 $ 87,349 $ 82,682 $ 82,334 $ 82,334 $ -
MATRL & FUEL-Material and fuel sales
4508 0 Monument Sales $ 24,017 $ 70536 $ 51,316 ' $ 56,449 $ 56,449 °
Total MATRL & FUEL-Material and fuel sales  $ 24,017 $ 70536 $ 51,316 $ 56,449 $ 56,449 $ -
INTEREST ON INVESTMENTS
4600 0 Interest on Investments $ 22,103 $ 9,000 $ 9,000 $ 9,000 $ 9,000
4601 O Mark to Market Adjustment 18,416 - - - -
Total Interest on Investments $ 40,519 $ 9,000 $ 9,000 $ 9,000 $ 9,000 $ -

MISCELLANEOUS

4716 0  Refunds & Reimbursements $ - $ - $ - $ - $ -
4717 0 Discounts - - - - -
Total Miscellaneous $ - $ - $ - $ - $ - $ -
TRANSFERS FROM OTHER FUNDS
515 26 Transfer from Fund 026 $ - $ - $ - $ - $ -
Total Transfers from Other Funds $ - $ - $ - $ - $ - $ -
PROPERTY SALES
4801 0  Sale of Personal Property $ 46,100 $ 42000 $ 48,027 2 % 6,000 $ 6,000 °©
Total Property Sales $ 46,100 $ 42,000 $ 48,027 $ 6,000 $ 6,000 $ -
TOTAL REVENUES $ 168,470 $ 208,885 $ 191,025 $ 153,783 $ 153,783 $ -
EXPENDITURES
PERSONNEL SERVICES
7000 0  Salaries - Regular $ 35,363 $ 36,680 $ 36,803 $ 33,385 $ 33,385
7002 0 Overtime 311 - - - -
7005 0  Holiday Worked 31 - - - -
7008 0  Short Term Disability 30 45 45 40 40
7009 O FICA - Employer 1,718 2,274 2,282 2,070 2,070
7011 O Medicare Deduction 402 532 534 484 484 7
7014 0O Communication Allowance 271 294 294 294 294
704 101 Health Rebate
7018 0O Life Insurance 52 110 110 100 100
7019 0 Worker's Compensation 4,049 2,612 2,612 2,612 2,612
7020 0 Long Term Disability 77 191 191 142 142
7021 O Unemployment Insurance 60 54 54 48 48
7023 0 LAGERS - Retirement 2,226 3,621 3,533 3,539 3539 '
Total Personnel Services $ 50,321 $ 56,918 $ 57,063 $ 53,754 $ 53,754 $ -
SUPPLIES AND OTHER SERVICES
7200 0  Advertising Exp $ - $ - $ - $ - $ -
7203 0 Insurance Expense $ 573 % 592 $ 592 $ 592 % 592
7206 0  Printing Expense - - - - -
7207 O Professional Fees 41,634 54,106 50,443 3 51,106 52,606 1,500
7213 0 Rentals & Leases 219 800 800 800 800
7221 0 Sanitation Services 149 500 500 500 500
7249 0 Consumable Tools 81 200 130 200 200
7258 0 Telephone 625 668 1,076 668 668
7259 0  Mobile Telephone 92 130 615 130 130
7260 0  Asphalt - - - - -
7261 0  Concrete 62 800 800 800 800
7262 0 Rock & Gravel - - - - -
7264 0  Other Construction Materials 12,153 42,301 30,836 * 30,997 30,997
7269 0  Special Apparel 252 - 36 - -
7270 0  Office Supplies 127 400 400 400 400
7271 0  Chemical Supplies - - - - -
7273 0  Janitorial Supplies 20 200 200 180 180
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ITEMIZED BUDGET EXPENSE WORKSHEET
CEMETERY
FY21

Maint Total
Prior Year Current Budget Budget
Actual Budget Projected Request Request
FY2018-19 FY2019-20 FY2019-20 FY2020-21 FY2020-21 Expansion
7285 0  Bancard Fees 2,392 1,500 1,500 - -
Total Supplies and Other Services $ 58,379 $ 102,197 $ 87,928 $ 86,373 $ 87,873 $ 1,500

MAINTENANCE & REPAIRS

7300 O M & R Buildings $ 391 % 250 $ 250 $ 250 $ 250 $ -
7301 O M & R Grounds 2,346 3,383 3,348 4,300 4,300
7303 0 M & R Office Equipment - - - - -
7304 0 M & R Dp Equipment - - - -
7305 0 M & R Vehicle 336 1,000 500 1,000 1,000
7306 0 M & R Other Equipment 55 - - - -
7307 O Software 3,650 3,650 3,650 3,650 4,250 ° 600
Total Maintenance & Repairs $ 6,778 $ 8,283 $ 7,748 $ 9,200 $ 9,800 $ 600
UTILITIES
7401 0 Natural Gas $ 815 $ 900 $ 735 $ 900 $ 900
7403 0 Electricity 1,367 2,600 2,509 2,600 2,600
7407 0  Water/Sewer 443 500 470 500 500
Total Utilities $ 2625 $ 4,000 $ 3,714 $ 4,000 $ 4,000 $ -
FUEL & LUBRICANTS
7500 O Fuel/Lubricants $ 855 $ 1,200 $ 637 $ 1,200 $ 1,200
Total Fuel & Lubricants $ 855 $ 1,200 $ 637 $ 1,200 $ 1,200 $ -
CONSTRUCTION
8506 0  Construction Materials $ - $ - $ - $ - $ -
Total Construction $ - $ - $ - $ - $ - $ -
INTERDEPARTMENT CHARGE
9000 O ITS Overhead $ 9,957 $ 11,000 $ 11,000 $ 11,432 $ 11,432
9001 O  Fleet Overhead - 1,234 1,234 1,132 1,132
9002 0 GIS Overhead - - - - -
9004 0O MERP 635 733 733 626 626
9005 0O VERP Payment 252 635 635 487 487
9007 0  SLERP Payment 304 48 48 47 47
Total Interdepartment Charge $ 11,148 $ 13,650 $ 13,650 $ 13,724  $ 13,724 $ -
TRANSFERS
9101 0  Transfer to Parks $ 18,578 $ 18,625 $ 18,625 $ 16,825 $ 17,411 $ 586
9101 0 Transferto ITS - - - - 3 3,760 ° 3,760
Total Transfers $ 18,578 $ 18,625 $ 18,625 $ 16,825 $ 21,171 $ 4,346
TOTAL EXPENDITURES $ 148684 $ 204,873 $ 189,365 $ 185,076 $ 191,522 $ 6,446
NET $ 19786 $ 4012 $ 1,660 $  (31,293) $ (37,739) $  (6,446)

 The projection for Monument Sales is based on YTD through November and historical information including actuals for FY19.

2 All remaining cemetery plots were purchased in December.
~ Protessional tees Include grave opening services and contract mowing, electrical, plumbing and tree pruning/removal. Less contract electrical and plumbing services are anticipated.

Alen lnwar rncte far arava nnaninnc whirh ic diracths farralatad tn lewar ravaniie actimatac

4 Other Construction Materials is where the cost of monuments and vases is charged. The projection is lower based on the lower revenue estimates for these items.
®Monument sales for FY21 is based on historical sales and reflect an increase in pricing to obtain an additional 10% margin.
® Sale of property includes only columbarium sales. There are no grave plots available for sale.

" The Full-time Salaries include a 2% increase which also increases benefits calculated on salary including FICA, Medicare and LAGERS retirement funding.
“ A blended rate (Individual coverage to Family coverage) Is used In the budget each year. |he blended rate established tor Y21 Is $13,800 per tull-time statt compared to $11, /84 used

£
“nlrh%VQQZl request includes tunding to update the version ot eCIMS used at the Cemetery as the currrent version will no longer be supported at the end ot 2020. [he project includes a

nna_tima enfhnara ranvarcinn faa nf ®1 ENN an annnal incraaca in enfhaara rncte nf RRNN (fram €2 RRN tn R4 2EM and a trancfar tn ITQ af ®2 7RN far QN hniire nf actimatad ctaff tima
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Lee's Summit Parks and Recreation
Pay and Classification Plan - FY21 (July 1, 2020 to June 30, 2021)

Management/Career Professionals (MCP) Minimum Midpoint Maximum
MCP-1 *Lawson Code PM1
Administration Analyst $43,513.28 $54,391.60 $65,269.92
Legacy Park Community Center Assistant Manager
MCP-2 *Lawson Code PM2

Harris Park Community Center Manager
Gamber Community Center Manager
Legacy Park Community Center Manager $52,505.50 $65,631.88 $78,758.26
Aquatics Manager

Park Operations Manager

Assistant Superintendent of Park Construction

MCP-3 *Lawson Code PM3

Assistant Superintendent of Recreation »57,071.20 571,339.00 »85,606.80

MCP-4 *Lawson Code PM4
Superintendent of Park Planning & Construction
Superintendent of Park Operations $64,917.60 $81,147.00 $97,376.40
Superintendent of Recreation
Superintendent of Legal Services & Human Resources

MCP-5 *Lawson Code PM5
Superintendent of Recreation |l $67,395.18 $84,243.97 $101,092.77
Superintendent of Administration Il

Recreation Minimum Midpoint Maximum
REC-1 *Lawson Code PR1
Recreation Supervisor | $35,570.00 * $44,443.91 $53,332.69
Aquatics Supervisor
REC-2 * Code PR2
Lawson Code PRz $39,593.83 $49,492.29 $59,390.75
Recreation Supervisor Il
REC-3 *Lawson Code PR3
$43,632.53 $54,540.67 $65,448.80

Recreation Supervisor llI

Administrative Support Minimum Midpoint Maximum
AS-1 * Code PA
Lawson Code PAL , $31,922.82 $39,903.53 $47,884.23
Service Representative
AS-2 *Lawson Code PA2 2
Administrative Services Coordinator 335,570.00 24314971 251,779.66
AS-3 *Lawson Code PA3
38,649.95 48,312.44 57,974.93
Marketing Coordinator »38, 248, 257,
Facilities and Operations Minimum Midpoint Maximum
FO-1 *Lawson Code PO1
Park Specialist $31,922.82 $39,903.53 $47,884.23
Facility Maintenance Specialist
FO-2 *Lawson Code PO2
34,854.00 43,567.50 52,281.00
Skilled Park Specialist 234, 243, 252,
FO-3 * Code PO3
pawsonCode P03 $37,000.09 $46,250.11 $55,550.13
Senior Park Specialist
FO-4 *Lawson Code PO4
Master Park Specialist $39,146.18 $48,932.73 $58,719.27
FO-5 *Lawson Code PO5
Facility Maintenance Supervisor $43,001.80 $53,752.25 $64,502.70
Park Maintenance Supervisor

Y Increase of $14.87 per year effective January 1, 2020 to comply with wage requirements of FLSA Exempt Positions
% Increase of $1,050.23 per year effective January 1, 2088 to comply with wage requirements of FLSA Exempt Positions



PART TIME STAFF STARTING PAY SCHEDULE
BY DIVISION

FY20 Budget

DIVISION POSITION

(Jul. 1,2019to
Dec. 31, 2019)

(Per Hour)

FY20 Budget
(Jan. 1, 2020 to
Jun. 30, 2020)

(Per Hour)

FY21 Request
(Jul. 1, 2020 to
Dec. 31, 2020)

(Per Hour)

FY21 Request
(Jan. 1, 2021 to
Jun. 30, 2021)

(Per Hour)

ADMINISTRATION

Fitness Instructors (Land)
Fitness Instructors (Water)

$17.00 - $23.00
$17.00 - $23.00

$17.00 - $23.00
$17.00 - $23.00

Administrative Services Assistant $10 - $12.50 $10 - $12.50 $10.50 - $12.50 $11.10 - $12.50
PARKS
Park Maintenance Worker $9.50 $9.50 $9.50 $10.35
GAMBER CENTER (GCC)
Facility Supervisors $9.50 $9.95 $9.95 $10.30
Floor Trainer $10.00 $10.00 $10.00 $10.30
Custodians $8.60 $9.45 $9.45 $10.30
Dance Instructor $15.00 $15.00 $15.00 $15.00
Fitness Instructors (Land) $22.00 $22.00 $17.00 - $23.00 $17.00 - $23.00
Personal Trainer $25.00 $25.00 $25.00 $26.00
LOVELL COMMUNITY CENTER (LCC)
Service Representative $9.00 $9.85 $9.85 $10.70
Facility Supervisors $11.00 $11.25 $11.25 $11.85
Custodian $8.60 $9.45 $9.45 $10.30
Gym/Weight Room Attendant $8.60 $9.45 $9.45 $10.30
Floor Trainers-Weight Room $10.00 $10.00 $10.00 $10.80
Child Care Attendant $8.60 $9.45 $9.45 $10.30
Lifeguard $8.75 $9.60 $9.60 $10.45
Head Lifeguard $10.50 $10.75 $10.75 $11.00
Swim Instructors | $8.75 $9.60 $9.60 $10.45
Swim Instructors Il $8.85 $9.75 $9.75 $10.60
Private Swim Lesson Instructor (non-cert/cert) $8.60 - $8.85 $9.45 - $9.75 $9.45 - $9.75 $10.30 - $10.60
Swim Lesson Coordinator $13.50 $13.50 $13.50 $14.00

$17.00 - $23.00
$17.00 - $23.00

$17.00 - $23.00
$17.00 - $23.00

Fitness Instructors (Land)
Fitness Instructors (Water)
Personal Trainers

HEED Instructor

Massage Therapist
RevUp Exercise Specialist

$17.00 - $23.00

$17.00 - $23.00
$25.00
$10.00
$25.00
$25.00

$17.00 - $23.00

$17.00 - $23.00
$25.00
$10.00
$25.00
$25.00

Personal Trainers $25.00 $25.00 $25.00 $26.00
HEED Instructor $10.00 $10.00 $10.00 $10.80
Massage Therapist $25.00 $25.00 $25.00 $26.00
RevUp Exercise Specialist $25.00 $25.00 $25.00 $26.00
LONGVIEW COMMUNITY CENTER (LVCC)
Service Representative $9.00 $9.85 $9.85 $10.70
Facility Supervisors $11.00 $11.25 $11.25 $11.85
Custodian $8.60 $9.45 $9.45 $10.30
Gym/Weight Room Attendant $8.60 $9.45 $9.45 $10.30
Floor Trainers-Weight Room $10.00 $10.00 $10.00 $10.80
Child Care Attendant $8.60 $9.45 $9.45 $10.30
Lifeguard $8.75 $9.60 $9.60 $10.45
Head Lifeguard $10.50 $10.75 $10.75 $11.00
Swim Instructors | $8.75 $9.60 $9.60 $10.45
Swim Instructors Il $8.85 $9.75 $9.75 $10.60
Private Swim Lesson Instructor (non-cert/cert) $8.60 - $8.85 $9.45 - $9.75 $9.45 - $9.75 $10.30 - $10.60
Swim Lesson Coordinator $13.50 $13.50 $13.50 $14.00

$17.00 - $23.00

$17.00 - $23.00
$25.00
$10.00
$25.00
$25.00

$17.00 - $23.00

$17.00 - $23.00
$26.00
$10.80
$26.00
$26.00

88



PART TIME STAFF STARTING PAY SCHEDULE
BY DIVISION

FY20 Budget

(Jul. 1, 2019 to

FY20 Budget

(Jan. 1, 2020 to

FY21 Request

(Jul. 1, 2020 to

FY21 Request
(Jan. 1, 2021 to

DIVISION POSITION Dec. 31, 2019) Jun. 30, 2020) Dec. 31, 2020) Jun. 30, 2021)
(Per Hour) (Per Hour) (Per Hour) (Per Hour)
SUMMIT WAVES
Welcome Desk/Food & Beverage Manager $10.75 $10.75 $10.75 $11.00
Assistant Facility Manager $13.50 $13.50 $13.50 $14.25
Head Lifeguard $10.50 $10.75 $10.75 $11.00
Lifeguard $8.75 $9.60 $9.60 $10.45
Service Representative $9.00 $9.85 $9.85 $10.70
Concession Attendant $8.60 $9.45 $9.45 $10.30
Deck Attendant $8.60 $9.45 $9.45 $10.30
Swim Lesson Coordinator $13.50 $13.50 $13.50 $14.00
Swim Instructors | (AM/PM) $8.75 $9.60 $9.60 $10.45
Swim Instructors Il (AM/PM) $8.85 $9.75 $9.75 $10.60
Private Swim Lesson Instructor (non-cert/cert) $8.60 - $8.85 $9.45 - $9.75 $9.45 - $9.75 $10.30 - $10.60
CAMP SUMMIT
Camp Manager $11.00 $11.45 $11.45 $12.30
Camp Nurse $20.00 $20.00 $20.00 $20.00
Assistant Camp Manager $9.50 $10.45 $10.45 $11.30
Camp Service Representative $8.60 $9.45 $9.45 $10.30
Counselor (camp, support & school break) $8.60 $9.45 $9.45 $10.30
HARRIS PARK COMMUNITY CENTER
Facility Supervisor $9.50 $9.95 $9.95 $10.30
Service Representative $8.60 $9.45 $9.45 $10.30
Custodians $8.60 $9.45 $9.45 $10.30
INSTRUCTIONAL (YOUTH AND ADULT)
Itty Bitty/Pee Wee Site Supervisor $8.60 $9.45 $9.45 $10.30
Hartman Park Site Supervisor $10.00 $10.45 $10.45 $11.25
Itty Bitty and Pee Wee Instructors $8.75 $9.45 $9.45 $10.30
Youth Instructor $8.75 $9.45 $9.45 $10.30
Kickball Referee $18.00 $18.00 $18.00 $18.00

ATHLETICS

Basketball Referee I-IV
Volleyball Official/Referee I-l|

$13.00-$20.00
$15.00-$16.00

$13.00-$20.00
$15.00-$16.00

$13.00-$20.00
$15.00-$16.00

$13.00-$20.00
$15.00-$16.00

Itty Bitty Instructor $8.75 $9.45 $9.45 $10.30

Scorekeeper $8.60 $9.45 $9.45 $10.30
AMPHITHEATER

Event Staff $8.60 $9.45 $9.45 $10.30
LEA MCKEIGHAN NORTH/SUMMIT ICE

Facility Supervisor - Lea McKeighan North $9.50 $9.95 $9.95 $10.30

Service Representative - Lea McKeighan North $8.60 $9.45 $9.45 $10.30

Skate Monitor - Lea McKeighan North $8.60 $9.45 $9.45 $10.30

Assistant Manager - Lea McKeighan North $13.50 $13.50 $13.50 $13.50

Rink Operations $25.00 $25.00 $25.00 $25.00
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Inventory of Existing Vehicles and Equipment.

Printed: ~ 16-Mar-20

Parks & Recreation 10 yr sch - VERP SCHEDULE - Fiscal 2021

Purchase Equipment Average Salvage
Date or Life Annual Calcu- Annual Value as a
Vehicle Vehicle Starting Purchase Miles or Miles or Lated Inflation Percent of
Item: 1D Description Year Price Hours Hours Life Rate Purchase $$
1| 300 08 Ford Explorer #14634 0 $0 0 0 0 0.0% 0.0%! 2021 | Current Fiscal Year (eg. FY 2000-2001 is "2001").
2 | 302 11 Ford Ranger ext cab XLT 4x4 #15511 2020 $24,177 9 1 9 1.0%| 35.0% $44,331 | Your 2021 VERP Payment Amount.
3| 317 11 F-150 ext cab 4x2 # 15900 2020 $23,248 9 1 9 1.0%| 40.0% $34,798 | 2020 Projected Fund Balance.
4] 305 13Ford F350 #16831 2013 [ $20,765 9 1 9| 35%| 38.0% 4.2%]| Interest Rate to Apply to Year End Fund Balance.
5| 304 13 Ford F350 #16184 2013 $20,765 9 1 9 3.5%( 38.0%
6 | 306 11 Ford F450 plow & sander 15912 2020 $60,851 9 1 9 1.5%| 40.0%
7 | 308 16 Ford 4x4 dump insert with plow #1778 2016 $37,944 5 1 5 2.0%| 40.0%
8 | 309 16 F-450 dump with plow4x4 #17798 2016 $54,155 10 1] 10 3.0%| 38.0% | 87.8%| VERP Payment Adjustment Factor
9| 312 17 F-350 pickup truck #17848 2017 $27,969 8 1 8 3.0%( 38.0%
10 | 339 18 ventrac mower 2018 $27,525 10 1] 10 1.0%| 30.0% 0 | 2022 Payment adjustment(+/-)
11 | 318 18 JD Gator #18187 2018 $8,745 8 1 8 1.0%| 25.0% 0 | 2023 Payment adjustment
12 | 315 13 Ford F-350 asset# 16186 2013 $20,765 8 1 8 3.5%| 40.0% 0 | 2024 Payment adjustment
13| 321 14toro spray unit #16858 2014 $37,539 8 1 8 1.5%| 32.0% 0 | 2025 Payment adjustment
14 | 313 11 F-450 4x2 service body # 15905 2020 $50,370 &) 1 9 1.5%| 40.0% 0 | 2026 Payment adjustment
15 2008 0
16 | 316 17 F-350 4x2 with utility bed #17847 2017 [ $48,611 11 1| 11| 1.0%[ 40.0% 10 Year Graph Data:
17 | 873 14 S750 Bobcat #16854 2014 $44,509 15 11 15 1.5%( 40.0% Fiscal Fund
18 | 337 18 T595 Bobcat #18188 2018 $47,941 14 1) 14 2.0%| 40.0% Year Balance Payment  Expenses
19 | 330 08 Ford E150 Cargo Van #14674 2008 $17,585 16 11 16 1.0%[ 20.0% 2021 38,782 44,331 69,237
20 | 335 18 bobcat asset# 18203 2018 $41,627 10 11 10 1.2%| 40.0% 2022 5,799 45,373 118,161
21 | 334 12 toro workman # 16153 2012 $17,105 10 1] 10 1.2%| 28.0% 2023 55,221 47,197 0
22 0 2024 89,485 47,197 20,620
23 0 2025 119,400 47,354 35,430
24 0 2026 90,080 48,005 128,503
25 0 2027 145,930 49,968 0
26 0 2028 118,448 49,968 131,539
27 0 2029 4,378 50,780 270,690
28 0 2030 26,370 53,410 47,636
29 0 2031 684 53,861 128,209
30 0
31 0
32 0
33 0
34 0
35 0
36 0 15 YEAR GRAPH
37 0
38 0
39 0
40 0 300,000
41 0 250,000 —
42 0 200,000
150,000
22 8 100,000 {4 AG— La A 1A v A
25 0 50009 S92 P AR \V/ RS N
46 0 2021 2023 2025 2027 2029 2031
47 0
48 0 e
49 0
50 0
51 0
52 0
53 0
54 0
55 0
56 0
57 0
58 0
59 0
60 0
Vehicles to be rolled over from prior previous year $ 632,196.53
Vehicles Expansion vehicles from 2005-06
Department Director Approval Date
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Printed: 16-Mar-20

Parks & Grounds Maintenance VERP SCHEDULE - Fiscal 2021

Inventory of Existing Vehicles and Equipment.

PUrcheee. Tquiprent LCET Savae
Dateor Lire Amua Cdow  Amua Vaueasa
Venide Venide Sarting Purchase Milesor Milesor Lated  Inflaion Percent of
Item: D Description Year Price Hours Hours Life Rate Purchase $$
1 | 307 12F-350 PU 4x2 Asset# 16131 2012 $20,047 10 1] 10 3.5%| 36.0% 2021 | Current Fiscal Year (eg. FY 2000-2001 is“2001").
2| 310 04F-550 Bucket Trk asset# 12772 2020 $99,307 15 1] 15 2.5%| 40.0% $7,919 | Your 2021 VERP Payment Amount.
3| 338 17 Ventrac mower #18173 2017 $27,255 13 1| 13 1.0%| 38.0% §,163 2020 Projected Fund Balance.
4 | 314 "04F-350 standard cab 4x2 #12526 2013 $20,765 10 1| 10 1.5%| 38.0% 4.9%| Interest Rateto Apply to Year End Fund Balance.
5 0
6 0
7 0
8 0 73.4%| VERP Payment Adjustment Factor
9 0
10 0 0 | 2022 Payment adjustment(+/-)
11 0 0 | 2023 Payment adjustment
12 0 0 | 2024 Payment adjustment
13 0 0 | 2025 Payment adjustment
14 0 0 | 2026 Payment adjustment
15 0
16 0 10 Year Graph Data:
17 0 Fiscal Fund
18 0 Year Balance Payment  Expenses
19 0 2021 16,871 7,919 0
20 0 2022 6,561 7,919 28,278
21 0 2023 15 8,478 24,099
22 0 2024 9,094 8,655 0
23 0 2025 18,619 8,655 0
24 0 2026 28,610 8,655 0
25 0 2027 39,091 8,655 0
26 0 2028 50,085 8,655 0
27 0 2029 61,618 8,655 0
28 0 2030 53,454 8,655 31,019
29 0 2031 65,310 8,805 0
30 0
31 0
32 0
33 0
34 0
35 0
36 0 15 YEAR GRAPH
37 0
38 0
39 0
40 0 70,000 o
a 0 foo
42 g 40,000 =
i ¢ o nr i e
10,000 - A
45 0 0 -
46 0 2021 2023 2025 2027 2029 2031
47 0
48 (0] ‘ —=— Balance Payment —— Expenses
49 0
50 0
51 0
52 0
53 0
54 0
55 0
56 0
57 0
58 0
59 0
60 0
$ 167,374.00
Vehicles to be replaced in previous fiscal vear
Department Director Approval Date
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Printed:  28-Feb-20

Cemetery - VERP SCHEDULE - Fiscal 2021

Inventory of Existing Vehicles and Equipment.

Prchese Equipmen LCE AV
Daeor Lite Amud  Cdor  Amud Vaeasa
Vence Vence starting Purchase Milesor Milesor  Laed  Inflaon  Percentof
Item: D Description Year Price Hours Hours Life Rate Purchase $$
1 [ P311 08Ford Ranger 4x2 reg cah #14260 2008 $12,102 13 1| 13 6.0%| 32.0% 2021 | Current Fiscal Year (eg. FY 2000-2001 is “2001").
2 | P317 19 Scags Mower #18230 2019 $8,499 10 1| 10 1.0%| 22.0% $487 | Your 2021 VERP Payment Amount.
3 | P341 07JD Gator # 14253 2018 $9,243 11 1| 11 1.0%( 28.0% $24,025 | 2020 Projected Fund Balance.
4 [1] 4.2%| Interest Rateto Apply to Year End Fund Balance.
5 0
6 0
7 0
8 0 [ 17.0%| VERP Payment Adjustment Factor
9 0
10 0 0 | 2022 Payment adjustment(+/-)
11 0 0 | 2023 Payment adjustment
12 0 0 | 2024 Payment adjustment
13 0 0 | 2025 Payment adjustment
14 0 0 | 2026 Payment adjustment
15 0
16 0 10 Year Graph Data:
17 0 Fiscal Fund
18 0 Year  Balance  Payment  Expenses
19 0 2021 5,828 487 25,813
20 0 2022 6.872 767 0
21 0 2023 7.960 767 0
22 0 2024 9.094 767 0
23 0 2025 10.275 767 0
24 0 2026 11,507 767 0
25 0 2027 12,789 767 0
26 0 2028 14,126 767 0
27 0 2029 128 767 19.700
28 0 2030 960 794 0
29 0 2031 1,827 794 0
30 0
31 0
32 0
33 0
34 0
35 0
36 0 15 YEAR GRAPH
37 0
38 0
ig g 30,000
25,000 4
jg g 20,000 \\ A
43 0 15,000 */.\
a4 0 10,000 o -1
5,000 +H+
Z 3 gni iNINF
27 0 2021 2023 2025 2027 2029 2031
48 0
gg g —=— Balance Payment —— Expenses
51 0
52 0
53 0
54 0
55 0
56 0
57 0
58 0
59 0
60 0
Vehicles to be rolled from prior previous year total worth $29,844.00
Total: 0 0 0 0 0
Vehicles to be replaced in previous fiscal vear
FY 01/02 - unaradina 281/8019 from 3/4 to 1 ton
Department Director Approval Date
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ASPHALT SCHEDULE -FY 2021

93

FY 2020 FY2021
Location Public Use | Conditi | _ Priority ' led Last Proposed | Approved Actual Proposed Status / Notes
Scale 1 (low) -4 (high) Maintenance Budget Budget Costs Budget
Arborwalk 3 2 3 Resurface Trail on N. Side 2011
Upper Banner Trail 3 2 3 20,000 20,000
Upper Banner Parking Lot 2 2 2 Reconfigure Lot and Overlay 2015
Upper Banner Sidewalk 2 4 1 2014
Upper Banner Tennis Courts 3 4 1 2014
Upper Banner Pickle Ball 3 4 1 2019 crack fill, tape, seal & painted 06/19
Canterbury Trail 3 2 1 Replace sections w/asphalt 2017 completed summer 2017
Deer Valley 3 4 3 Overlaid Spring 2011 2011
Eagle Creek 2 3 3 asphalt replacement
Eagle Creek trail expansion FY2021?
Gamber Center 3 2 4 Crack fill, Sealcoat & Restripe 2015
Happy Tails 4 2 3 Crackfill and sealcoat 2019 30,000 30,000 trail repairs 2018 & 2019
Happy Tails Pk. Lot 4 3 2 Crackfill, sealcoat, restripe 2019 restriped 2019
Harris Park Parking Lot 4 2 4 Crackfill, sealcoat, restripe 2015 Completed FY15
Harris Park Trail 4 3 2 Crack fill and Sealcoat 2019 trail repairs 2019
Hartman Park walk [playground] 2019 d fall 2017 - concrete
Trailhead walk renovations 2019
Hartman Park Pk. Lot 3 3 4 Crackfill, sealcoat, restripe 2019 restriped 05/19
0 Hartman Park Trail 3 3 2 Overlaid 2009 2009
| Howard Park - Trail 2 1 4 install drainage, mill, relay 2019 60,000 60,000 58,500 all new trails Fall 2019
0 Howard Pk. Lot 2 1 4 Crack fill, Sealcoat & Restripe 2019 2" overlay & restripe 12/19
— Langsford Plaza - Trail 2016 installed asphalt trail summer 2016
> Longview C.C. 2018 mill & overlay & stripe fall 2018
i LMS Parking lot 4 4 1 2013 5,000 5,000 5,000
1] LMS Trail 4 4 1 2013
(1)) LMN Trail 2018 brand new 2018
LMN Parking 4 1 3 Reconfigure Lot and Overlay 2018 brand new 2018
u Lowenstein Pk. Lot 4 3 3 Restripe 2016 park renovations 2021
X Lowenstein Trail 4 1 1 Replaced w/concrete 2016 completed FY16, concrete
L3 McKee Trail 3 4 3 Crack fill and Sealcoat
< MJF Parking lot 3 4 1 Crack fill, Sealcoat & Restripe 2016 funded FY16 - (eagle creek PO)
o MJF trail 3 4 1 new asphalt trail 2014 installed asphalt fall 2014
MIJF field and bleacher paths 3 1 3 concrete replacement 2017 replaced w/concrete summer 2017
Osage Trails Pk. Lot 3 4 1 Crack fill, Sealcoat & Restripe 2016 completed FY16
Osage Trails Trail 3 4 1 Crack fill and Sealcoat
Pleasant Lea Trail 3 2 2 Crack fill and Sealcoat park renovations FY21
Pleasant Lea Tennis Cts. 3 1 4 Crack fill and Touch Up Paint/Rebuild 2013 park renovatrions FY21
Pottberg Pk. Lot 2 4 3 Crackfill, sealcoat, restripe 2016 completed FY16
Pottberg Trail 2 3 3 Crack fill and Sealcoat 2007
South Lea 2 2 2
Summit Park Parking Lot 4 3 3 2019 new parking lot winter 2019
Summit Park Trail 2019 new 4" asphalt over 6" rock laid fall 2019
Summit Tennis Courts 2 2 3 2019 brand new courts laid fall 2019
Velie Pk. Lot 3 3 2 Crack fill and Sealcoat 2009
Velie Trail 3 1 2 Trail Repairs 2009
Wadsworth Parking 2 2 3 Restripe
Wadsworth Trail 2 3 2
Williams-Grant Pk. Lot 2 3 2 Crack fill, Sealcoat & Restripe 2009 restriped 2019
Williams-Grant Trail 2 1 4 Mill, patch and overlay 2010
Winterset NA
Woods Playground N/A
Allowance to be used "As Needed" 125,000
TOTAL COSTS PARKS: 115,000 115,000 63,500 125,000
Legacy Park Drive 4 2 4 Microchip and restripe completed FY16
Legacy Park - Blue Stem Dr. 4 2 4 Microchip and restripe 2019 20,000 20,000 34,398 partial mill & overlay summer 2019
Legacy Park - Coneflower 3 3 2 Crack fill, Sealcoat & Restripe 2017 20,000 20,000 proposed FY18
Legacy Park - Joseph Dyke Pk. Lot 3 3 3 Crack fill, Sealcoat & Restripe completed FY16
LPCC Parking 4 2 3 Repair as needed 2017 - 2018 asphalt repairs - summer 2017 & 2018
X Legacy Football Trail 2 4 1 Crackfill and sealcoat 2011
x Legacy Football Parking 3 3 3 Crack fill, Sealcoat & Restripe FY17
< Legacy SB Path & Bleacher Pad 4 3 4 Crack fill and Sealcoat 2011
o Legacy SB Pk. Lot 4 2 3 asphalt replacement - west side 2017 2017 - 2018 15,000 15,000 asphalt repairs east side 2019
> Legacy BB Path & Bleacher Pads 3 3 4 Crack fill and Sealcoat 2011
(@] Legacy BB Pk. Lot 4 1 3 asphalt repair & replacement 2017 - 2018 5,550 asphalt repairs as needed
< Legacy Dock Trail 2 4 1
(0] Legacy Soccer Paths 4 2 4 trial replacement - asphalt 2017 asphalt repairs 2017 & 2018
| Legacy Soccer Pk. Lot 4 1 4 Crack fill, Sealcoat & Restripe 2006 funded FY16
i L. Handicap & Pav. Markings 3 3 3 Miil, Patch and Overlay areas
Legacy Trail Addition 3 4 Trail Connection BB & SF to east 2016 Funded FY16
Legacy PCOP 3 2 4 Truck entrance repair 10,000 10,000 Funded FY16
Legacy Park Maintenance 2 3 2 Crack fill, Sealcoat & Restripe Funded FY16
Misc. Trail Repairs 4 2 4 Repair as needed 2019 50,000 50,000 repairs as needed
Allowance to be used "As Needed" 4 2 4 Repair as needed 2017 50,000
TOTAL COSTS LEGACY: 115,000 | 115,000 39,948 50,000




PLAYGROUND INVENTORY

FY21
Estimated
Park and Location Year Installed Repla.ce'ment Replacement | Type Condition Recommendation Est. Expense
Priority Year
Arborwalk 2006 16 FY30 2-12|(Good $ 150,000.00
Deer Valley 2004 10 FY25 5-12|Moderate Wear add ADA access S 150,000.00
Happy Tails 2006 15 FY29 2-12|(Good $ 150,000.00
Harris-North 2004/Moved 2007 11 FY26 2-12(Moderate Wear S 200,000.00
Harris-South 2007 17 FY30 2-12(Good add ADA access S 200,000.00
Hartman 2017 24 FY 37 2-12(New $ 180,000.00
Howard 2019 27 FY 39 2-12(New $ 110,000.00
Langsford Commons 2016 23 FY36 2-12|New S 30,000.00
Lea McKeighan North 2018 25 FY 38 2-12(New S 240,000.00
Cracking and differential
settling at joints; repairs
Lea McKeighan North-Skate Park 2010 7 FY 23 Fair needed $  50,000.00
Lea McKeighan South 2013 22 FY34 5-12|Good S 476,468.00
Legacy- Coneflower 2007 12 FY27 2-5|Good $ 100,000.00
Legacy- Dyke playground 2007 18 FY31 2-12|Good PIP surface replacement S 200,000.00
Legacy- Soccer commons 2004 9 FY24 2-12|(Good S 100,000.00
scheduled for replacement
Lowenstein 2004 1 FY 21 2-12|Moderate Wear in Summer 2020 S 200,000.00
Graffiti, Fading, Heavy
Lower Banner 1995/Moved 2010 3 FY22 2-5|Wear add ADA access S 100,000.00
Miller J. Fields 2016 21 FY33 2-12(New S 150,000.00
Osage Trails 2010 19 FY32 2-12|(Good add ADA access $ 150,000.00
scheduled for replacement
Pleasant Lea 1995 2 FY21 2-12|Moderate Wear in Fall/Winter 2020 S 150,000.00
Pottberg 2007 14 FY29 2-12|(Good $ 150,000.00
South Lea 2009 13 FY29 5-12|Good $  100,000.00
Summit 2019 26 FY39 2-12(New $  190,000.00
Upper Banner 2015 20 FY32 2-12(New $  100,000.00
Velie 2002 6 FY23 2-12|Moderate Wear add ADA access S 150,000.00
replace playground, add
Wadsworth 1995 5 FY23 5-12|Moderate Wear ADA access S 60,000.00
Williams-Grant 1998 8 FY24 5-12|Moderate Wear add ADA access S 60,000.00
replace playground, add
Woods 1994 4 FY22 5-12|Heavy Wear ADA access S 50,000.00




SHELTER INVENTORY

FY 21
Year Replacement

Park and Location Installed Cost Type |Condition Recommendation Expense
Deer Valley Propose for FY 22 S 35,000.00
Banner-Upper 2015 $ 25,000.00 |[Metal |Good
Harris 2013 S 23,455.00 [Metal [New
Hartman-Trailhead Shelter 2019 $ 30,000.00 |Wood |New, wood shelter with kiosk completed in 2019 S 25,000.00
Howard 2019 $ 30,000.00 |Metal |New, Gazebo completed in 2019 S 25,000.00
Lea McKeighan North - Shelter 2018 Wood [new completed in 2018 S 100,000.00
Lea McKeighan North - Trellis 2018 Wood |new completed in 2018 S 50,000.00
Lea McKeighan South 2013 $95,000 Wood [New
Legacy- Shelter #1 2009 Wood [Fair, splits in support posts, needs restained maintenance for FY21
Legacy- Shelter #2 2009 Wood [Fair, splits in support posts, needs restained maintenance for FY21
Legacy- Shelter #3 2009 Wood |[Fair, splits in support posts, needs restained completed FY16
Legacy- Soccer Commons 2004 Wood |Good, restained summer 2011 stained FY16
Lowenstein-Butterfly Garden
Pergola 2006 Wood |Good, weathered, vines stressing lattice

Fair, weathered, slightly cracked supports, 2 scheduled replacement in
Lowenstein- Shelter #1 1970's $50,000 Wood |[posts beginning to hollow FY21

Fair, weathered, slightly cracked supports, 1 post |scheduled replacement in
Lowenstein- Shelter #2 1970's $50,000 Wood [beginning to hollow Fy21

removal of Shelter #3 for

Fair, weathered, slightly cracked supports, 3 scheduled park
Lowenstein- Shelter #3 1970's Metal |posts beginning to hollow improvements
Miller J. Fields 2015 Metal |New
Osage Trails-Shelter 2011 Metal |Good
Pleasant Lea Propose for FY21 S 30,000.00
Pottberg 2009 Metal |Good
Summit-Shelter #1 2019 S 120,000.00 [Wood [New completed in 2020 S 120,000.00
Summit-Shelter #2 2019 S 120,000.00 [Wood [New completed in 2020 S 120,000.00

Fair, weathered, old insect damage, squirrel Scheduled for demolition
Wadsworth 1988 Wood [damage, sligg%tly cracked supports in 2020




LEE'S SUMMIT PARKS AND RECREATION
CASHFLOW - COP DEBT FUND AND CONSTRUCTION FUND
FISCAL YEAR 2021

PARK COP DEBT FUND (Fund 410)

FY16 Actual FY17 Actual FY18 Actual FY19 Actual FY20 Projected FY21 Budget

Beginning Fund Balance 1,967,826 1,991,344 3,056,772 646,601 680,293 765,795
Revenues

Sales Tax 3,772,051 3,893,486 4,081,819 4,115,182 4,365,981 3,983,092

EATS (212,009) (198,653) (158,416) (176,127) (154,229) (141,051)

Interest Earnings 21,973 13,364 11,651 69,637 5,000 5,000
Total Revenues 3,582,015 3,708,197 3,935,054 4,008,692 4,216,752 3,847,040
Expenditures
Debt Service

Principal (1,497,000)  (2,401,500) (2,511,500) - - -

Interest (86,497) (66,269) (33,725) - -
Total Debt Expenditures (1,583,497) (2,467,769) (2,545,225) - - -
Transfers
Transfer to Gamber Community Center Fund - operations (175,000) (175,000) (175,000) (175,000) (131,250) (157,500)
Transfer to Construction Fund - scheduled projects (1,800,000) - (3,625,000) (3,800,000) (4,000,000) (3,500,000)
Total Transfers (1,975,000) (175,000)  (3,800,000) (3,975,000) (4,131,250) (3,657,500)
Subtotal 1,991,344 3,056,772 646,601 680,293 765,795 955,335
Less: Reserve held in Trust - - - - -
Estimated Fund Balance - Park COP Debt Fund 1,991,344 3,056,772 646,601 680,293 765,795 955,335

CONSTRUCTION FUND (Fund 327)

FY16 FY17 Actual FY18 Actual FY19 Actual FY20 Projected FY21 Budget

Beginning Fund Balance 138,088 1,054,052 569,521 85,145 (2,207,406) (5,160,480)
Revenues

Net Interest Earnings 13,929 4,357 3,413 1,076 -

**Transfer from Fund 410 to Fund 327 1,800,000 - 3,625,000 3,800,000 4,000,000 3,500,000

Transfer from Fund 200 510,000 650,000

Transfer from Fund 202 200,000

Developer Contribution - Lowenstein 130,000
Total Revenues 2,033,929 4,357 4,138,413 4,651,076 4,130,000 3,500,000
Estimated Interest Expense-Interfund Loan for the purchase of Longview Community Center (51,337) (70,110) (28,500)
Projects

Legacy Park Trail Connector and Wayfinding - (37,399) (8,206)

Lea McKeighan North (total project estimate $5,000,000) (14,214) (312,448) (4,382,426) (86,272)

Hartman Park Improvements ($185,000) - (642) (175,826)

Practice Space Improvements (total project-orig estimate $275,000; new estimate $150,000) - (124,166) (25,023)

Summit and Howard Park Master Planning ($20,000) (20,000)

Longview Community Center (121) (5,699,683)

Art in Parks (estimated $10,000 each year) (2,000)

LSPR Greenway Master Plan Update (total $20,000 from prior year) (6,901) (13,099)

Howard Park Renovation (total $900,000) (218,449) (628,227)

Lowenstein Park Improvements (415,000) (48,500)

Pleasant Lea Park Improvements (50,000) (350,000)

Summit Park Renovation (total $1,600,000 through 2020 plus $100,000 reallocated) (514,491) (1,232,925)

Wave Pool at Summit Waves (total $5,000,000 plus Harris Park Restrooms $110,000) (358,287) (4,671,713)
Total Expenditures (1,117,965) (488,888)  (4,622,789) (6,943,626) (7,083,074) (427,000)
Estimated Fund Balance - Construction Funds at the End of Each Year 1,054,052 569,521 85,145 (2,207,406) (5,160,480) (2,087,480)
Est Net Funds available - Park COP Debt Fund and Construction Funds - EOY 3,045,396 3,626,292 731,746 (1,527,113) (4,394,685) (1,132,145)

* The project budget of $400,000 is subject to grant money being received. A grant application for $250,000 has been submitted for this project. If grant money is not received, the project budget would

be reduced or the project delayed.

2 Due to the purchase of Longview Community Center and the Wave Pool project scheduled in FY19 and FY20, the Construction Fund will have a negative cash/fund balance. There will be interest
costs charged to the fund at the same rate as interest earned on cash balances. As of the 12/31/19 Investment Report, the average portfolio yield was 1.9%.
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Legacy for Tomorrow Continues
Fifteen Year Extension of 1/4 Cent Sales Tax
FY 2018-2033

Orizinal Work Plan-Dec 2016

Proposed Improvements Location FY18|FY19|FY20|FY21|FY22|FY23|FY24|FY25|FY26|FY27|FY28|FY29|FY30|FY31|FY32|FY33
Ice Rink Lea McKeighan Park North X
Splashpad Lea McKeighan Park North X
Athletic Fieldhouse To be determined X X X
Wave Pool at Summit Waves Summit Waves-Harris Park X
Sylvia Bailey Park Development Sylvia Bailey Park X X X
Nature Center at Bailey Park Sylvia Bailey Park X X
Outdoor Adventure Park To be determined X
Community Center-North To be determined X X
Community Center-South, Neighborhood Park Acquisition
and Development, Safety Town, Splashpad To be determined X X
Summit Park Renovation Summit Park X
Pleasant Lea Park Renovation Pleasant Lea Park X
Lowenstein Park Renovation Lowenstein Park X
Neighborhood Park Acquisition and Development To be determined X X X X
Neighborhood Park Renovation To be determined X X X X X X X X X X X X
Greenway and Trail Development To be determined X X X X X X X X X X X X X X
Splashpad-North Howard Park - FY17 - FY18 X
Splashpad-South -See Community Center South To be determined
Splashpad-East To be determined X
Splashpad-West To be determined X
Splashpad-South To be determined X
Practice Space To be determined X X X X X X X X X X X
Blueway Development To be determined X X X X
Arts in Parks To be determined X X X X X X X X
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MEMORANDUM

Date: May 27, 2020

To: Joe Snook, Administrator of Parks and Recreation

From: Jackie McCormick Heanue, Superintendent of Legal Services & Human Resources
Re: 2020-PR-019 Restroom Janitorial Services

Background
Pursuant to Section 8.2 of the Charter of the City of Lee’s Summit, Missouri, the Parks and Recreation

Board has the authority over the governance of parks and recreation activities, and must, in exercising that
authority, emulate the City of Lee’s Summit’s policies and procedures regarding procurement.

Section 5.5 of the City of Lee’s Summit Procurement Policy provides that the Administrator of Parks and
Recreation has the authority to approve the participation of Lee’s Summit Parks and Recreation in any
contract if the estimated annual spend is less than $49,999.99, and the Park Board is required to approve
any participation in a contract if the estimated annual spend exceeds $50,000.00.

Several years ago, LSPR engaged the services of an on-call janitorial services contractor to provide cleaning
services for LSPR’s outdoor restrooms. The Department later determined the use of similar services within
facilities such as Longview, Lovell and Gamber were more efficient and cost effective than utilizing staff,
and modified the Agreement with its’ service provider to include these facilities.

The restroom cleaning services project became due for re-bid this spring. Staff issued Bid No. 2020-PR-
019 on April 6, 2020 to solicit proposals for the provision of these services. Included in this year’s bid is
additional language which clearly expands and clarifies the expectations of the Department with respect to
cleaning each facility.

The bid was publicly advertised and sent directly to nine (9) vendors. Additionally, a total of eighteen (18)
vendors directly accessed the bid through the e-bidding system, Public Purchase. As of the close of the bids
on April 29, 2020, a total of three (3) service providers submitted responses. A copy of the Bid Tabulation
is attached to this memorandum.

The incumbent service provider, Town and Country Building Services, was the lowest responsive bidder.
Staff has been pleased with the services provided by Town and Country in the past and, after evaluating the
bids, believes its’ bid to be the most responsive and in the best interests of LSPR.

Budgetary Impact

Although historically the restroom janitorial services contract has been used for outdoor restrooms, this task
has been reassigned to internal staff as a cost savings measure for FY21. However, these services are
included as an on-call component of the proposed Agreement so that it can be utilized without further
negotiation should a decision to do so be made in the future.

For FY21, the budgetary impact for each of the facilities as proposed will be as follows. It should be noted
these amounts are included in the FY21 Budget currently being considered by the Park Board:
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Facility/Fund Annual Total

Lovell Community Center (Fund 202) $21,960.00
Longview Community Center (Fund 205) $19,320.00
Gamber Community Center (Fund 201) $7.140.00

Grand Total for All Services FY21 $48,420.00

Although this Agreement is under the threshold requirement for Park Board Approval the potential to
exceed $50,000.00 with any added services would require Park Board approval at that time.

It should be noted these services would not be utilized unless funds were budgeted and approved for such
use. For reference, the total additional cost of services for all outdoor restrooms is $27,120.00 annually.

Staff Recommendation

Staff recommends award of Bid No. 2020-PR-019 for on-call restroom janitorial services to Town and
Country Building Services.

Proposed Motion: [ move to award Bid No. 2020-PR-019 for on-call restroom janitorial services to Town
and Country Building Services with the possibility of four (4) additional one-year renewals and further
authorize the Administrator of Parks and Recreation to enter into an Agreement with Town and Country
Building Services as well as to execute any and all documents necessary to effectuate the same.
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BID TABULATION

This bid tabulation only only reflects the initial reading of the bids received, not the evaulation of such bids.

BID NO.: 2020-PR-019
PROJECT: Restroom Janitorial Services for LSPR

DATE/TIME: April 29, 2020 at 3:15 PM
OPENED BY: Jackie McCormick Heanue

BIDDER NAME/ADDRESS

H20 Cleaning
803 Osage Avenue

Kansas City, Kansas

BIDDER NAME/ADDRESS

Midwest Contract
4741 Central St. Ste. 227

Kansas City, Missouri

BIDDER NAME/ADDRESS

Town & Country
1828 Swift, Suite 206

North Kansas City, Missouri

Monthly Rate for Daily

Monthly Rate for Daily

Monthly Rate for Daily

ITEM DESCRIPTION . . .
Service Service Service
4.1 Legacy Park Commons $225.00 $909.30 $220.00
4.2 Joseph A. Dyke Park $225.00 $909.30 $220.00
43 Miller J. Fields Park $225.00 $909.30 $220.00
4.4 Lea McKeighan South Park $225.00 $909.30 $220.00
4.5 Lea McKeighan North Park $225.00 $90.70 $100.00
4.6 Summit Park $225.00 $909.30 $310.00
4.7 Howard Park $225.00 $909.30 $220.00
4.8 Lowenstein Park $225.00 $909.30 $220.00
49 Harris Park/Summit Waves $225.00 $909.30 $220.00
4.10 Charles David Hartman Park $310.00 $909.30 $310.00
4.11 Gamber Community Center $490.00 $1,725.00 $595.00
4.12 J. Thomas Lovell Jr. Community Center $2,740.00 $2,925.00 $1,830.00
4.13 Longview Community Center $1,932.00 $2,274.00 $1,610.00
GRAND TOTAL PER MONTH $7,497.00 $15,198.40 $6,295.00
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THIS AGREEMENT, made this day of , 2020, is herein called Agreement for On-Call Restroom
Cleaning and Janitorial Services for Various Lee’s Summit Parks and Recreation Facilities by and between the City of Lee’s Summit,
Missouri, a Missouri Constitutional Charter City, by and through the Lee’s Summit Parks and Recreation Board (hereinafter “LSPR”)
and Town and Country Building Services, LLC, a Missouri Limited Liability Company (hereinafter “Service Provider.”)

WHEREAS, LSPR has caused to be prepared an Invitation for Bid, General Terms and Conditions, and Specifications for an
Agreement to provide specific products and/or services along with special bid clauses/addenda listed below (hereinafter
“Agreement Documents,”) said Agreement Documents setting forth such equipment, supplies, labor and/or services to be
furnished as therein fully described; and,

WHEREAS, Service Provider did on the 24t day of April, 2020, file with LSPR its’ bid to furnish such equipment, supplies, labor
and/or services, as specified; and,

WHEREAS, the aforementioned documents adequately and clearly describe the terms and conditions upon which Service Provider
is to furnish such equipment, supplies, labor and/or services as specified.

NOW, THEREFORE, IT IS AGREED as follows:
1. LSPR does hereby accept, with modifications, if any, the Bid of Service Provider.

2. The Service Provider’s Bid in its’ entirety is incorporated herein by reference as though fully set forth. The Service
Provider’s Bid and LSPR’s Agreement Documents become the agreement between the parties hereto; that both parties
hereby accept and agree to the terms and conditions of said documents, and that the parties are bound thereby and
that the compensation to be paid to the Service Provider is as set forth in the Agreement Documents, subject to prior
authorization and order on an as-needed basis by LSPR. In the event of a conflict between the Service Provider’s Bid and
LSPR’s Agreement Documents, LSPR’s Agreement Documents shall control. Items not awarded, if any, have been deleted.

3. Services shall only be provided after receipt of a written request or order from LSPR for each location or service item
listed herein, and only after it is determined there are sufficient funds budgeted to cover the costs of the services.

4, This Agreement shall be effective on the day of , 2020. Agreement period from
, 2020 through . All pricing identified on the
pricing page shall be in effect for the stated Agreement period. LSPR may, at its’ option, renew this Agreement for up to
four (4) additional one year Agreement periods by giving written notice to the Service Provider. Any increase in cost at
the beginning of each renewal period will be limited to that allowed per Section 2.6, Renewal Option.

5. No financial obligation shall accrue against LSPR until Service Provider makes delivery pursuant to order of LSPR.

6. This Agreement may be terminated by either party upon sixty (60) days prior written notice to the other party. LSPR may
terminate this Agreement immediately, under breach of contract, if Service Provider fails to perform in accordance with
the terms and conditions as referenced to and incorporated above and herein. In the event of any termination of
Agreement by the Service Provider, LSPR may obtain the services similar to those so terminated, and for the duration of
the Agreement period the Service Provider will be liable for all cots in excess of the pricing established herein.

7. The parties agree that this Agreement may be signed in one or more counterparts and/or signed electronically, and all
such counterparts together shall constitute one and the same agreement; such signatures shall bind the signing party in
the same manner as if a handwritten signature has been delivered.

ATTACHMENTS:
AGREEMENT AND BID: PAGES: 1-26
INSURANCE REQUIREMENTS: PAGES: 16-18
GENERAL CONDITIONS: PAGES: 19-23

LSPR SERVICE PROVIDER

Joseph D. Snook, Administrator of Parks and Recreation Vickie Herron, Managing Director

APPROVED AS TO FORM:

Jackie McCormick Heanue, Superintendent of Legal Services & 61
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BID # 2020-PR-019

TABLE OF CONTENTS:
Invitation For Bid Page 1
Table of Contents Page 2
Legal Advertisement Page 2
Section 1.0 Instructions to Bidders Page 3
Section 2.0 Specific Requirements Page 4
Section 3.0 Specifications Page 6
Section 4.0 Pricing Page 10
Section 5.0 Cooperative Procurement Page 11
Section 6.0 Work Authorization Affidavit and E-Verify Page 12
Section 7.0 Sample Agreement Page 13
Section 8.0 Insurance Requirements Page 14
Section 9.0 General Conditions Page 17
References and Experience Page 22
Personnel Qualifications Page 23

INVITATION FOR BID NUMBER 2020-PR-019

Lee’s Summit Parks and Recreation (LSPR) will accept bids from qualified persons or firms for restroom cleaning and janitorial services for
various LSPR facilities as a yearly contract in accordance with the attached specifications. Sealed bids must be delivered to the Parks and
Recreation Department located at 220 SE Green Street, Lee’s Summit, Missouri 64063, or uploaded electronically via Public Purchase by 3:15
P.M. Local Time, onWednesday, April 29, 2020. Lee’s Summit Parks and Recreation is observing the recommendations of the public health
experts. To minimize person to person contact and the opportunity for passing of illnesses, we will not host any public bid openings
through May 15, 2020. As always, Vendors may contact the Project Manager listed on the front cover page of the bid to request a copy
the unofficial bid tab.

Bid documents are available by contacting the Project Manager, Jackie McCormick Heanue, at jackie.heanue@cityofls.net or by accessing
the City’'s e-procurement system, Public Purchase.  Respondents needing to register with Public Purchase should visit
http://www.publicpurchase.com. Respondents should register nolater than 36 hours (M-F) prior to the submission deadline. All addendums
must be signed and included with the submission.

To the extent required, all wages paid for work under this Contract shall comply with applicable requirements of the prevailing wage
law of the State of Missouri, Sec 290.210 et seq., R.5.Mo., as amended by the Division of Labor Standards, State of Missouri and
regulations promulgated by the Division of Labor. A copy of the applicable prevailing wage order and increment is included with this bid
package.

For any contract for services greater than $5,000, the successful bidder shall comply with § 285.530, RSMo, as amended, and (1) provide

by sworn affidavit affirmationthat it does not knowingly employ any person who is an unauthorized alien and (2) provide documentation

affirming its enrollment and participation in a federal work authorization program with respect to the employees workingin connection

with this agreement. The required documentation affirming enroliment must be from the federal work authorization program provider.

Letter from respondent reciting compliance is not sufficient. All bids should include the signed and notarized Work Authorization

Affidavit and the electronic signature page from the E-Verify program. Letter from Contractor reciting compliance is not sufficient.
Jackie McCormick Heanue, Superintendent of Legal Services & Human Resources
Lee’s Summit Parks and Recreation
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MEMORANDUM

Date: May 27, 2020

To: Joe Snook, Administrator of Parks and Recreation

From: Jackie McCormick Heanue, Superintendent of Legal Services & Human Resources
Re: Rule to Prohibit Vaping in Parks

Background
At its” April 22, 2020 meeting, the Park Board reviewed the research and recommendations of the Trends

Team with respect to vaping in parks. For reference, a copy of the research presented at the meeting is
attached to this memorandum.

After discussion, the Park Board reached consensus to direct staff to prepare a proposed rule to be
incorporated into LSPR’s current rules to prohibit vaping in parks.

For ease of understanding and efficiency in implementation and enforcement, staff incorporated the use of
vaping devices into the current rule prohibiting tobacco in parks. A track changes copy of the proposed
modifications is attached to this memorandum.

If approved, the rule will take the place of the existing tobacco rule immediately. Staff will work to update
signage in parks to include the use of e-cigarettes and other vaping devices.

Staff Recommendation

Staff recommends adoption of Rule 8.3.8 Tobacco and Vaping in Parks, which amends the current rule
regarding the use of tobacco in parks to include a prohibition on the use of e-cigarette and other vaping
devices.

Proposed Motion: I move to adoption of Rule 8.3.8 Tobacco and Vaping in Parks, which amends the
current rule regarding the use of tobacco in parks to include a prohibition on the use of e-cigarette and other
vaping devices and further direct the Administrator of Parks and Recreation to take such other actions as
he deems necessary to implement the rule in the parks system immediately.
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ARTICLE: 8 —RULES, REGULATIONS, AND PATRON ADMINISTRATION

CHAPTER: 3 — Rules and Policies

SECTION: 8.3.8 Tobacco and Vaping in Parks

DATE CREATED: May 1, 2014 | LAST REVISION: ‘ May 27, 2020
PURPOSE

Lee’s Summit Parks and Recreation is committed to promoting the health and wellness of our
patrons, staff and community. LSPR is also committed to providing clean and well maintained
facilities, amenities, and parks. Research has shown that the use of tobacco, e-cigarettes and other
vaping devices and products are significant useds-a+rajercauses of preventable disease and death
and areis hazardous to the user and those around them and is a negative model for our youth. In
addition to the hazards of tebacee-such use, there is also a negative environmental impact on the
parks, particularly related to —Fhethe increased maintenance required from litter created by
tobacco use-can-alse-bea-sighificantrmaintenanceproblem. For these reasons, Lee’s Summit Parks
and Recreation prohibits all employees and patrons from using any and all tobacco and vaping
products in parks and facilities maintained, owned, and/or operated by the Lee’s Summit Parks
and Recreation Department unless designated otherwise by authority from the LSPR
Administrator.

POLICY

In an effort to reduce the negative impact of tobacco, e-cigarette and vaping device use on parks
and recreation patrons, the use of all tobacco, e-cigarette and vaping device products of any type
is prohibited in parks and facilities maintained, owned, and/or operated by the Lee’s Summit Parks
and Recreation Department.

Signage will be placed at each of the facilities and parks that will state “Your Lee’s Summit Parks &
Recreation Facilities, Activities and Parks are Tobacco, E-Cigarette and Vape Free For Your Health”.

ENFORCEMENT
As with all park policies and rules, enforcement will be handled by P&R staff and/or volunteers
(Sports Associations, etc.) as appropriate.

Step #1 Make the patron aware that tebaeee—the prohibited use is not permitted by
requesting the patron to discontinue their use of the prohibitedef—tebaceco
product(s.)

Step #2 If the patron refuses to stop the prohibitedtebaces use advise them again to
discontinue tebaces-the prohibited use or they will be asked to leave the park.

Step #3 If they continue to refuse to stop tebaces-the prohibited use ask the patron to leave
the park.

Step #4 If the patron refuses to leave the park advise them that failure to leave will result
in a trespassing offense and LSPD will be called to have them arrested.

Step #5 If they continue to refuse call LSPD and have them arrested for trespassing.

Policy Cross References: N/A
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MEMORANDUM

Date: March 2, 2020

To: Joe Snook, Administrator of Parks and Recreation

From: LSPR Trends Team (Steve Casey, Steve Thomas, Brian Parker, Mike Hedrick, Eric
Schooley, Heath Harris)

Re: Vaping Research Summary and Staff Recommendation

Summary of Request
The Park Board has engaged in ongoing discussions regarding consideration of a new rule prohibiting

vaping and electronic cigarettes from use in Lee’s Summit Parks and Recreation facilities and properties.
Staff has conducted research regarding known and suspected public health risks associated with vaping, as
well as trends for municipalities and, more specifically, parks organizations with respect to vaping and
electronic cigarettes. Based upon this research, which is summarized in this memorandum, staff is seeking
direction regarding the possible adoption of a new rule to be coupled with the current tobacco rule which
would prohibit the use of electronic cigarettes and other vaping devices within the Lee’s Summit Parks and
Recreation system.

Background/Summary of Research
Electronic cigarettes (or “e-cigarettes”) include a variety of different devices, including “vape pens,” “tank

systems” “vapes,” and “mods.” The United States Centers for Disease Control and Prevention guidance on
e-cigarettes explains the devices “produce an aerosol by heating a liquid...flavorings and other chemicals.”
This aerosol is breathed in by the user who is using the device. Bystanders can also be exposed to the vapor
if in close proximity.

The CDC acknowledges the e-cigarette is a fairly new product to the market and has limited information
regarding potential risks and dangers, but it reports research is being conducted in earnest to determine long
term health effects of e-cigarettes. There have been numerous news reports in recent months highlighting
the illness and sometimes rapid, significant physical damage sustained as a result of e-cigarette use,
particularly among young users. Further, of the research which has already been conducted, several
significant dangers have been observed for users of e-cigarettes, not only from the nicotine which many
users consume, but also from the chemicals which are used in the creation of the aerosol, which are known
to contain cancer causing properties. These are the same vapors which experts report are being exhaled by
the primary user into the air, exposing bystanders to potentially dangerous or toxic particles.

Cited sources.......

As of Jan. 21, 2020, the Centers for Disease Control and Prevention (CDC) confirmed 60 deaths in patients
with e-cigarette, or vaping, product use associated lung injury (EVALI). Among youth, e-cigarettes are
more popular than any traditional tobacco product.

According to a publication in Harvard Health, the rising popularity of vaping has been dramatic, especially
among teenagers. According to a recent study, about 37% of high school seniors reported vaping in 2018,
up from 28% the year before. An estimated 2.1 million middle school and high school students reported
using e-cigarettes in 2017; that number jumped to 3.6 million in 2018. Certainly, age restrictions — it’s
illegal to sell e-cigarettes to anyone under 21 (18 or 19 in some states) — aren’t preventing use among teens
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and young adults. And nearly seven million adults 18 or older use e-cigarettes, according to a 2017 survey
by the CDC.

From the surgeon general’s office, use of aerosols and nicotine in e cigarettes can have detrimental effects
on brain development in teens and lead to addictions with more harmful drugs. Furthermore, although
electronic cigarettes are used for nicotine, there are many other flavors and products available for use. The
devices can also be used for illicit drugs, such as marijuana. The use of an e-cigarette itself does not identify
what type of product an individual is using, making it difficult to determine whether an illicit material is
being consumed through the device.

It is widely known that “Clean Air” acts have been in effect in a significant number of jurisdictions over
the past several years. With the introduction of e-cigarettes, a similarly increasing number of states and
municipalities have expanded their statutes or ordinances to restrict or prohibit the use of e-cigarettes.
Following is a general summary of the regulation statistics as of October 1, 2019 according to the American
Nonsmokers’ Rights Foundation:

E-Cigarettes Restricted in 100% Smoke Free Venues: 21 States; 892 Municipalities
E-Cigarettes Restricted in Other Venues: 13 States; 684 Municipalities

Among the municipal entities restricting the use of e-cigarettes is the City of Lee’s Summit, Missouri,
whose City Council, on January 7, 2020 passed its’ most recent amendment to the City’s “Clean Indoor
Air” ordinance to include the use of e-cigarettes/vaping devices. Other regional municipalities which have
implemented restrictions regarding e-cigarettes and vaping devices by ordinance include Olathe and
Overland Park, Kansas and Columbia and St. Joseph, Missouri.

There also appears to be increased activity and interest by parks and recreation agencies to take action with
respect to e-cigarettes as well. As the Board is aware, the National Recreation and Parks Association
(NRPA) has devoted column space to the subject in its’ monthly magazine, with particular emphasis and
focus on the dangers of vaping on youth. Additionally, the National Park Service has prohibited the use of
the devices within its’ system, citing a Surgeon General report indicating e-cigarettes pose a threat to public
health, particularly to the health of young people. Most recently, the town of Windsor, Colorado banned
both smoking and vaping in its recreation areas, effective January 1, 2020.

Staff conducted an initial informal survey of metropolitan agencies and of comparable agencies nationwide
with either Gold Medal recognition or CAPRA accreditation to determine whether any had taken action
with regard to vaping within their systems. Staff also researched the status of vaping at our local hospitals
and the Lee’s Summit R-7 school district. Following is a summary of the results of staff’s research to date:

Metropolitan Parks and Recreation Agencies

Name of Entity No Action Clean Indoor Air Act Prohibited in Parks

Mission X

Johnson County, KS X

Independence X

St. Joseph X

Riverside Pending/Possible Pending/Possible Pending/Possible

Harrisonville X

Overland Park X

Lenexa Prohibited within 50° of
Parks facilities (shelters,

playgrounds)
Olathe X
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Gold Medal or CAPRA Accredited Comparable National Agencies

Name of Entity No Action Clean Indoor Air Act Prohibited in Parks
Schaumburg, IL X X
Surprise, AZ X
Allen, TX X
Roswell, GA
St. George, UT
Bloomington, IN
Columbia, SC
Gainesville, FL
Largo, FL
Plymouth, MN
Renton, WA X

=
>~

X
X

el tadks

ltaltalladlel

Local Agency Campuses

Name of Entity No Action Clean Indoor Air Act Prohibited on Campus
LSR7 X

Lee’s Summit Medical X
Truman Hospital X
St. Lukes Hospital X

LSPR’s Current Tobacco Free Rule

LSPR currently has a “No Tobacco” rule in effect for all parks and recreation facilities. When considered
and passed by the Board in October 2014, the Board placed special emphasis on not only the impact of
secondhand smoke on bystanders within the parks system, but also on the overall health of the community,
and, in prohibiting tobacco of all types within the system, LSPR is able to support that priority.

Staff Recommendation

The research available to date regarding the use of e-cigarettes suggests a potential for secondhand dangers.
Furthermore, it is clear the use of these devices pose a threat to public health in general and have become
the product of choice for teens. LSPR has identified healthy lifestyles as a priority and with this in mind,
Staff recommends expanding the current “No Tobacco” rule and policy to include E-Cigarettes and Vaping
Devices of any kind within the Lee’s Summit Parks and Recreation system. In so doing, LSPR would be
among many municipalities and parks and recreation organizations who are trending towards protecting
their patrons from potentially dangerous exposure while simultaneously communicating the shared interest
in public health. The implementation of the rule would also further support the City Council’s recent action
to incorporate similar restrictions in the City’s Clean Indoor Air ordinance.

At this time staff is seeking direction from the Park Board regarding implementation of this
recommendation. If the Park Board desire to move forward and include vaping and e-cigarettes to the
current tobacco ban, the following actions steps and timeline are proposed.

Action Step Responsibility Timeframe
1. Approval through a formal motion Park Board May Board Meeting
2. Update current policy Staff May
3. Create communication plan Staff May
4. Create and purchase new signage Staff May
5. Install signage and begin enforcement  Staff July
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MEMORANDUM

Date: May 27, 2020

To: Joe Snook, Administrator of Parks and Recreation
From: Carole Culbertson, Superintendent II-Administration
Re: FY19 Annual Report

Background
In accordance with Section 8.4 of the Charter for the City of Lee’s Summit, an Annual Report is to be

provided to the City Council on or before the second Monday of June each year.

Staff Recommendation
Staff recommends approval of the FY19 Annual Report.

Proposed Motion: I move to approve the FY 19 Annual Report as presented.
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Lee’s Summit Parks and Recreation Board
Approves Contract to Purchase Longview
Recreation Center

The Lee’s Summit Parks and Recreation Board (LSPR)
approved a contract to purchase Longview Recreation
Center located on the Longview campus from the Board
of Trustees for the Metropolitan Community College of
Kansas City, Mo. In addition to the $4.1 million purchase
price, LSPR invested an additional $1.6 million to renovate
the facility and update equipment. The facility was opened
on December 17, 2018 under the new name Longview
Community Center.

Trailhead Completed at Hartman Park
Provides Connector to Regional Rock Island
Trail

Construction of a trailhead at Hartman Park was
completed in 2019 providing convenient access to the six-mile
Rock Island Trail. With LSPR acting as the general contractor,
the project was made possible through the Public Works
Transportation Sales Tax, which provided funding of $250,000.
Amenities added to Hartman Park include bicycle drop off,
shelter with signage, bicycle maintenance, drinking fountain,
ADA trail access, restroom upgrades and landscaping.

Legacy Park Community Center Renamed
after Former Parks and Recreation
Administrator Tom Lovell

Legacy Park Community Center was renamed to
J. Thomas Lovell Jr. Community Center at Legacy Park in
honor of Tom Lovell, LSPR’s previous Administrator.
Tom served as Administrator of LSPR for 38 years (1979-
2017). Under Tom'’s leadership, LSPR grew from 12 staff
members to 42 full-time employees, hundreds of part-time
and seasonal employees, and an equal number of contractors.
LSPR’s open space inventory grew from 250 acres to over
1,200 acres, and he helped develop 77 miles of trails, 30
neighborhood parks, three community centers, and a water
park. Under Tom’s leadership LSPR won the National Parks
and Recreation Association’s National Gold Medal Award and
became accredited in 2003 and reaccredited in 2008, and
2013.

Agreement with Streets of West Pryor, LLC
Provides Improvements at Lowenstein Park

Improvements are underway at Lowenstein Park
through a Memorandum of Understanding between the
Lee’s Summit Parks and Recreation Board and Streets of
West Pryor, LLC. In addition to a financial contribution
of $115,000, the agreement includes improvements to
and installation of additional parking, parking lot lighting,
realignment and reconstruction of existing park trails to
connect with multi-use trails within the development and
installation of new park benches near the water feature,
which will exist partially on Lowenstein Park land.
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The Gold Medal Award honors
communities throughout the United States
that demonstrate excellence in long-

range planning, resource management

and innovative approaches to delivering
superb park and recreation services with
fiscally sound business practices. Only two
other Missouri cities have achieved this
recognition—Columbia and Springfield.

LSPR Board

Tyler Morehead President

Mindy Aulenbach Vice-President

Lawrence Bivins Treasurer

Casey Crawford « James Huser  Nancy Kelley « Marly McMillen
Samantha Shepard « Nick Walker

Bob Johnson City Council Park Board Liaison

LSPR Staff

Joe Snook Administrator

Carole Culbertson Superintendent of Administration II
David Dean Superintendent of Recreation Services I1

Tede Price Superintendent of Recreation Services

Jackie McCormick Heanue Superintendent of Legal Services
and Human Resources

Steve Casey Superintendent of Park Planning & Construction
Brooke Chestnut Superintendent of Park Operations

Jodi Jordan Assistant Superintendent of Recreation Services
Steve Thomas Assistant Superintendent of Park Construction
Megan Crews Gamber Community Center Manager

Ryan Gibson Harris Park Community Center Manager

Devin Blazek Aquatics Manager
Andy Carr Park Operations Manager
Michael Cox Park Maintenance Supervisor

Mike Hedrick Lovell Community Center Manager

Heath Harris Lovell Community Center Assistant Manager

Collin McCage Marketing Coordinator

Mathew Garrett Administration Analyst

Eric Schooley Longview Community Center Maintenance Supervisor
Ola Shobowale Lovell Community Center Maintenance Supervisor
Steve Kirchhoff, Kevin Brackman, Stormy Dale, Ken Harper,
Rob Hemme, Keith Schloman Master Park Specialists

Jenny Brennan, Lisa Chism, Shelby Dawson, Sal Badali,

Jacob Johnson Recreation Supervisors I

Steve Bonner, Elizabeth Drentlaw, Tyler Smith, Bryan Bair
Senior Park Specialists

Dana Thurber Administrative Services Coordinator

Sara Dyer, Ruth Buckland, Millissa Roberts Service Representatives
James Cox, Alex Butler, Jay Martin, Kalaen Wheeler
Maintenance Specialists

Jared Greene Park Specialist

Brian Parker Cemetery & Facility Specialist

The Commission for Accreditation of Park and Recreation Agencies
(CAPRA) administers a rigorous program based on self-assessment
and peer review using national standards of best practice to better
promote the quality of agency services and delivery systems. LSPR was
initially accredited in 20083, re-accredited in 2008, and again in 2013.
Only five Missouri agencies have achieved this standard of compliance
(Chesterfield, Clayton, Kansas City, and Lee’s Summit), and 153 nationally.



Facts & Figures Sponsors

Adams Toyota

American Family Insurance

Bank of Blue Valley

Berry Jennings, State Farm Insurance
Bicycle Shack

Bike America

Bike Stop

Billy Goat Industries

Brain Balance Center of LS

Camp Bow Wow

David Earls

Equity Bank

Foundation Guy

Freezing Moo

Harmon Floor Covering, Inc
Heartland Quality Heating & Cooling
Instant Auto

Integrity Roofing, Siding & Windows
Jungmeyer & Suresh Dental Enterprises
Kline Van & Specialty Rental

Lee’s Summit Medical Center

Lee’s Summit Optimist Club

Legacy for Parks Foundation

Legacy Touch

Paragon Star

Price Chopper

Rockhill Orthopedics

Saint Luke’s Health System

Security Bank of Kansas City
Shining Light Music

Smile Doctors LLC

The Rob Ellerman Team

Top FY19 #DidYouKnow Facts

Did you know, according to the National Parks and Recreation Association, a typical parks & rec
agency has 9.6 acres of parkland per 1,000 residents. LSPR currently has 12.5 acres per 1,000
residents, which is 32% higher than a typical agency.

Did you know, according to a National Parks and Recreation Association national survey, 36% of
Americans manage their daily stress by hiking, walking or jogging on a local trail. LSPR provides
over 67 miles of trail to support your efforts to improve physical and mental health.

Did you know, seventy percent of Lee’s Summit residents feel that creating shared experiences
that family and friends can bond over is a major reason to participate in outdoor recreation.




FY19 Accomplishments

e LSPR purchased Longview Recreation Center from Board of
Trustees for the Metropolitan Community College - Kansas
City.

¢ Renovations begin at Summit Park and Howard Park.

e Design for the Wave Pool at Summit Waves is completed.

¢ Renovation of the new Longview Community Center completed
and opened December 17th.

e Universal Pass membership created providing access to all
four community centers.

e Addition of shade over the shelters at Legacy Park Baseball
Venue.

e Trailhead connector to the Rock Island Trail completed at
Hartman Park.

¢ Fence replacement and safety capping installed at Legacy Park
venues.

e $342,000 in gross sponsorship contracts; $189,950 collected
in FY2019.

¢ Inaugural season for Summit Ice including an event with the
Stanley Cup.

e Wayfinding design completed at Legacy Park.

¢ LSPR partnered with University of Central Missouri for theater
events at the Legacy Park Amphitheater.

e Tourde Lakes 2019 had 711 riders, ages 9 through 79 years
old, representing 7 states.

e Legacy Park Community Center is renamed after Former
Administrator Tom Lovell.

e 5,173 bikes, canoes and paddle boards used free of charge at
Lovell Community Center.

¢ Glulam replacement project completed in lobby and pool patio
at Lovell Community Center.

e Memorandum of Understanding signed between LSPR and
the Legacy for Parks Foundation; new Board established.

e Agreement signed with Streets of West Pryor Development to
fund improvements at Lowenstein Park.

e Bicycles and trailers donated by the Lovell Family Foundation
for free use at the Longview and Lovell Community Centers.

e Tract of land adjacent to Arborwalk donated to LSPR.

e Audiovisual equipment upgraded at Gamber Community
Center.

¢ New trails coming to Legacy Park from partnership with Urban

Trail Company.
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FY2019 LSPR Operating Expenses

Contributions $281,955 3%

Facility/Shelter Renk

$488,166 5%

Services
$79,829 1%

Sales Taxes $175,000 2%

FY2019 LSPR Operating Revenue

Activity Fees/Gate Receipts/Membership Fees
$3,937,551 43%

Property Taxes $3,598,194 39%

FY2019 LSPR Operating Expenses

Park Services
18%
Administration
16%

Legacy Park Amphitheater

2%

Longview Community

Center
8%

Harris Park Community
Center
12%

Lovell Community Center

23%

~_

Cemetery___—

2% Summit Waves

(37

Sale of Property $46,100 1%

~~_Sale of Goods $139,834 2%

\Other Revenue $393,925 4%

Legacy Park
/ 7%

Beautification Commission
1%

LGamber Community
Center
5%




TO: Joe Snook, CPRP
Administrator of Parks and Recreation
DATE: May 27, 2020
FROM: Carole Culbertson, Superintendent of Administration
David Dean, Superintendent of Recreation Services
Steve Casey, Superintendent of Park Development and Construction
Tede Price, Superintendent of Recreation Services

Jackie McCormick Heanue, Superintendent of Legal Services & Human Resources

Brooke Chestnut, Superintendent of Park Operations

SUBJECT: FY20 Capital Improvement Projects and Parks and Recreation Services Report

Project
Gamber Community Center Fund (201)
Carpet Replacement
Treadmill Replacement

Lovell Community Center Fund (202)

Cardio equipment replacement
Locker replacement
Exterior wood staining

Longview Community Center Fund (205)

Motorized Lobby Shades

Harris Park Community Center Fund (530)

Exterior Wood Staining

Operations
Kiosk for Park Ops
Holiday Lights- Howard Station Park
Ventrac Boom Sickle Mower
Asphalt
Legacy Park
Legacy Lake Survey
Shade Structures for T-Ball
Legacy Wayfinding Blackwell Monuments
Asphalt

Summit Waves Fund (203)

Palm tree replacement

Cemetery Fund (204)

| CemeteryFund(204) |
Lowenstein Park Renovations
Summit Park Renovations
Howard Park Renovations
Hartman Park Trailhead (project managed with PW funding)
Arborwalk Trail Expansion
LSPR Greenway Trails Update-Vireo
Summit Waves Wave Pool Expansion
Pleasant Lea Park Master Planning-Landworks Studio

TOTAL

! Budget amount established per Board Approval
2variance is the difference between the budget and the year-to-date expenditures.

Estimated
Budget ' Exp to Date  Variance 2 Status Completion *
11,614 - 11,614 On hold Mar-20
7,484 7,366 118 Complete Oct-19
19,098 7,366 11,732
32,000 29,105 2,895 Complete Oct-19
95,500 - 95,500 In progress Jun-20
36,605 21,803 14,802 Complete Aug-19
164,105 50,908 113,197
9,150 9,086 64 Complete Sep-19
9,150 9,086 64
18,700 11,200 7,500 Complete Dec-19
18,700 11,200 7,500
750 - 750 Complete Oct-19
2,000 1,790 210 Complete Nov-19
16,080 16,080 - Complete Aug-19
115,000 58,500 56,500 In progress Jun-20
6,600 6,600 - Complete Aug-19
27,000 26,203 797 Complete Dec-19
100,000 100,000 ON HOLD
115,000 39,948 75,052 Complete Aug-20
382,430 149,121 233,309
37,500 - 37,500 On hold
37,500 - 37,500
515,000 40,789 474,211 In progress Sep-20
1,700,000 1,603,397 96,603 in progress Jun-20
900,000 829,662 70,338 in progress Jun-20
250,000 250,000 - Complete Sep-19
20,000 20,000 In progress Sep-20
20,000 20,000 - Complete Dec-19
5,110,000 3,785,081 1,324,919 In progress Jun-20
12,443 12,443 - Complete Jan-20
8,527,443 6,541,372 1,986,071
9,158,426 6,769,053 2,389,373

% Estimated completion dates will be updated as necessary to reflect our best estimate of when a project will be completed.
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The Services Review is based on the current Fiscal Year (July 2019-June 2020). "Goals" are based on the number implied in the
Fiscal Year Budget. Some goals are annualized (i.e., LPCC, GCC and HPCC information). Other numbers will be reported on a
monthly basis (i.e., programs beginning in the current board month) as well as annualized figures being reported against

budgeted numbers. Shaded areas are completed services and activities.

Target Goals -

This Year Results to Date
(participants) (for programs/events starting July
Run Time 2019-2020 2019)
Fund 201 - Gamber Community Center
Resident Total July 19 - June 20
Active Flex 2028 1344
Annual 120 71
Non-Resident Total
Active Flex 168 80
Annual 4 5
Silver Sneakers Total July 19 - June 20 12,202 8,554
Single Visit July 19 - June 20
Discount 252 170
Regular 108 54
Event Packages July 19 - June 20 17 3
Gamber Package July 19 - June 20 78 44
Outdoor Rentals July 19 - June 20 6 0
Ballroom July 19 - June 20 463 332
Class/Craftrooms July 19 - June 20 941 357
Aerobics Room July 19 - June 20 219 151
Bingo July 19 - June 20 2193 1517
Lunch with Us July 19 - June 20 320 332
Line Dance July 19 - June 20 577 520
GCC All Inclusive
Resident
Annual July 19 - June 20 36 35
Flex July 19 - June 20 1152 917
Non-Resident
Annual July 19 - June 20 2 3
Flex July 19 - June 20 72 74
Fund 202 - J. Thomas Lovell Jr. Community Center at Legacy Park
Resident
Annual July 19 - June 20 1,763 1,466
Flex July 19 - June 20 3,859 3,451
Non-Resident
Annual July 19 - June 20 299 425
Flex July 19 - June 20 877 878
Single Visit - Resident July 19 - June 20 23,136 15,209
Single Visit -- Non-Resident July 19 - June 20 6,479 6,051
Silversneakers July 19 - June 20 20,819 19,716
Prime July 19 - June 20 176 172
Renew Active July 19 - June 20 55 3,373
Silver and Fit July 19 - June 20 127 473
90 Day Memberships
Resident July 19 - June 20 12 0
Nonresident July 19 - June 2Q.38 3 1




Facility Rentals

Birthday Party Packages
Resident
Package A
Package B
Non-Resident
Package A
Package B
Community Rooms
Resident
Non-Resident
Court Rentals
Resident
Non-Resident
Lock-ins
Pool
Free Park Amenities
SUP
Canoe
Bikes

Child Care
Drop In
Pass Card - Member
Pass Card - Non-member
Water and Land Aerobic Programming
Personal Training
Virtual Personal Training
LPCC Paid Group Fitness
GCC Paid Group Fitness
LPA Paid Group Fitness
Massage Therapy
RevUP
RevUP Reload
Healthy Eating Every Day (H.E.E.D)
Swim Lessons
Private Swim Lessons

Target Goals -

Fund 530 - Harris Park Community Center

Camp Summit Enroliment
Camp Summit Enroliment
Weekly Attendance
Weekly Attendance

Offe 00l Brea a D
School Break Camp Enroliment
School Break Days

This Year Results to Date
(participants) (for programs/events starting July
Run Time 2019-2020 2019)
July 19 - June 20 310 162
July 19 - June 20 62 42
July 19 - June 20
July 19 - June 20 156 112
July 19 - June 20 9 13
July 19 - June 20 282 62
July 19 - June 20
July 19 - June 20 11 2
July 19 - June 20 3 0
July 19 - June 20 3 1
July 19 - June 20 2 1
July 19 - June 20 2969 2,028
July 19 - June 20 854 548
July 19 - June 20 1185 712
July 19 - June 20 2491 1,070
July 19 - June 20 152 124
July 19 - June 20 9 3
July 19 - June 20 69,500 46,289
July 19 - June 20 1760 987
31
July 19 - June 20 330 56
July 19 - June 20 100 0
July 19 - June 20 500 180
July 19 - June 20 100 241
July 19 - June 20 245 49
July 19 - June 20 134 171
July 19 - June 20 245 49
July 19 - June 20 859 Participants 503
July 19 - June 20 152 Participants 40
Summer 2019 750 Enrollments 752 Enrolled
Summer 2020 750 Enrollments 444 enrolled
Summer 2019 440 WKly Average 443 Weekly Avg
Summer 2020 440 Wkly Average
Sept 19 - April 20 100 84
Oct 19 - April 20 575 438
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Target Goals -

Gym Rentals

Classroom Rentals

Entire Facility Rentals

Week Long Rentals

Open Gym

Public skate- Non Res

Public skate - Non Res

Public skate- Res

Public skate - Res

Pond hockey- Non Res

Pond hockey - Non Res

Pond hockey- Res

Pond hockey - Res

Skate with Santa (3)

Skate with Sanata (3)

Valentines Day Special

Valentines Day Special

Birthday Party Packages

Birthday Party Packages

Shelter Rentals

Shelter Rentals

This Year Results to Date
(participants) (for programs/events starting July
Run Time 2019-2020 2019)
July 19 - June 20 240 Rentals 186 Rentals
July 19 - June 20 300 rentals 161 Rentals
July 19 - June 20 17 Rentals 2
July 19 - June 20 2 Rentals 2
July 19 - June 20 2000 Participants 546 Participants
Nov 19 - March 20 4800 2,094
Nov 20 - March 21 4800 0
Nov 19 - March 20 8150 9,200
Nov 20 - March 21 8150 0
Nov 19 - March 20 210 79
Nov 20 - March 21 210 0
Nov 20 - March 20 330 494
Nov 20 - March 21 330 0
December 19 400 350
December 20 400 0
Feb 19. 150 0
Feb 20. 150 0
Nov-March 19 50 58
Nov-March 20 50 0
2019 120 96
2020 70

A

Hartman Fields

July 19 - June 20

| 625 (rental hours) |

167 (Rental Hours)

AC ag

Softball -- Coed, Men's, Women's

Fall Sept 19 - Oct 19 54 10 (Teams)
+ Spring Mar 20 - May 20 70 0
Summer June 20 - Aug 20 64 0
Basketball -- Men's
Fall Jan 19 - Mar 20 19 15 (Teams
+  Winter March 20 - May 20 15 8
Spring June 20 - Aug 20 15 0
+  Summer July 19 - Oct 19 20 12 (Teams)
Volleyball -- Coed, Women's
+  Fall Jan 20 - Mar 20 36 37 (Teams)
*  Winter Mar 20 - May 20 36 42 (Teams)
» Spring June 20 - Aug 20 36 0
« Summerlandll July 19 - Jan 19 88 33/0 (Teams)
Kickball
+ Fall Sept 19 - Nov 19 14 0
» Spring Apr 20 - May 20 0 0
*  Summer June 20 - Aug 20 14 0
Golf
Adult Beginning  July19-June20 | 20 | 0
Tennis
Outdoor Adult Beginning . July19-June20 | 10 | 0
Golf
Youth Beginner ~ July 19 - June 2040 30 14




Tennis

* Rookies (Quikstart)
*  Youth Beginner
Right Sized

Girl's Basketball

Spring Youth Volleyball
Fall Youth Volleyball
Summer Youth Volleyball
Winter Youth Volleyball

Target Goals -

This Year Results to Date
(participants) (for programs/events starting July
Run Time 2019-2020 2019)

July 19 - June 20 30 20

July 19 - June 20 65 36
July 19 - June 20 10 11

Nov 19 - Feb 20 300 363
March 20 - May 20 260 Cancelled
Sept 19 - Nov 19 280 241
June 20 - July 20 10 0

Jan 20-Feb 20 10 13
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Target Goals -

This Year Results to Date
(participants) (for programs/events starting July
Run Time 2019-2020 2019)
Youth Special Events-Athletics
Junior Triathlon July 20 | 0
Baseball Camp June 20 15 0
Basketball Camp July 19 15 16
Volleyball Camp July 19 35 21
Indoor Soccer Camp June 20 15 0
Summer Classic Tennis Tournament \ June 20 0
INSTRUCTIONAL ACTIVITIES
Adult Instructional
. . July 19 - June 20 (Year-
Ballroom, Swing, Latin Fund 201 to-date count) 135 62
Photography Fund 201
July 19 - June 20 (Year-
Photography Classes to-date count) 37 9
First Aid/CPR
July 19 - June 20 (Year-
CPR/AED to-date count) 50 72 Participants
. . July 19 - June 20 (Year-
First Aid to-date count) 40 36 Participants
. July 19 - June 20 (Year-
BLS Healthcare Provider CPR to-date count) 40 48 Participants
. . July 19 - June 20 (Year-
CPR for Family and Friends to-date count) 50 51 Participants
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Youth Instructional

Itty-Bitty Sports
Flag Football
+ Basketball
Outside Soccer
+ T-Ball
Itty-Bitty Instructional Programs

+ ltty Bitty PE

Itty Bitty Dancers
Indoor T-Ball
Instructional Basketball
* Indoor Soccer

Itty Bitty Tumblers

Parties

Pint Size Parties
Pint Size Playtime
Pee Wee Sports

* Flag Football
Basketball

*  Tumblers

Animal Wonders

Workshop

+ Camps
First Aid
Babysitter Boot Camp

Mad Science Classes
Play-Well TEKnology Camps
Youth Tech Camps

A asse d 20
Young Rembrandts Classes
Young Rembrandts Camps

GOT Art/Summit Art Classes

Shakespeare Camp

Target Goals -

This Year Results to Date
(participants) (for programs/events starting July
Run Time 2019-2020 2019)
Sept 19 - Oct 19 80 18
Jan 20 - Feb 20 75 38
April 20 - May 20 110 Cancelled
June 20 - July 20 125 0
July 19 - June 20 (Year-
to-date count) 10 23
July 19 - June 20 (Year-
to-date count) 56 13
July 19 - June 20 (Year-
to-date count) 20 28
July 19 - June 20 (Year-
to-date count) 20 29
July 19 - June 20 (Year-
to-date count) 25 34
July 19 - June 20 (Year-
to-date count) 82 34
Sept 19 - April 20 34 0
Sept 19 - April 20 150 53
July 19 - June 20 (Year-
to-date count) 25 10
July 19 - June 20 (Year-
to-date count) 75 40
July 19 - June 20 (Year-
to-date count) 18 9
July 19 - June 20 (Year-
to-date count) 15 18 participants
July 19 - June 20 (Year-
to-date count) 40 20 participants

July 19 - June 20 (Year-
to-date count)

100 participants

0 Participants

July 19 - June 20 (Year-

to-date count) 45 6
July 19 - June 20 (Year-

to-date count) 64 14
July 19 - June 20 (Year-

to-date count) 47 1
July 19 - June 20 (Year-

to-date count) 10 0
July 19 - June 20 (Year-

to-date count) 15 0
July 19 - June 20 (Year-

to-date count)

July 20 \ 15 0
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Target Goals -

This Year Results to Date
(participants) (for programs/events starting July
Run Time 2019-2020 2019)
All Ages- Instructional
Horsemanship Classes
Beginning H hi July 19 - June 20 (Year-
eginning Horsemanship to-date count) 11 22 participants
. . July 19 - June 20 (Year-
* Beginner Rider | to-date count) 6 3 participant
. . July 19 - June 20 (Year-
* Beginner Rider Il to-date count) 4 3 participants
July 19 - June 20 (Year-
* Texas Tots to-date count) 5 3 participants
July 19 - June 20 (Year-
* Texas Tots Il to-date count) 0 2 participant
Father/Daughter Dance Fund 201 Feb 2020 475 582
Night Flight June 2020 250 participants cancelled
Tour de Lakes June 2020 875 participants cancelled
Unplug & Pedal July 2020 150participants cancelled
Legacy Blast July 3, 2018
Jamaican Jam July 2020 1000-1500 cancelled
Blues and Jazz Fest Aug. 2020 1000-1500 cancelled
Folk Festival June 2020 500-1000 cancelled
Fund 200 - Parks and Recreation
Provide departmental Annual Report Sept 2019 Jan-20

Publish bi-annual Visionary Task Force
Newsletter (Legacy for Tomorrow)

Aug 17 & July 18

Two annual inventories performed

Bi-annually

Two annual park openings peformed on all

Bi-annually

parks (Spring and Fall)

FY20

Maintain user group agreements
City Grounds Maintenance

Maintain Public Works MOU areas

FY20
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Fund 203 - Aquatics

Group Swim Lessons
Group Swim Lessons
Private swim parties
Private swim parties
Junior Guard clinics
Junior Guard clinics
Public swim - Regular
Public swim - Regular
Public swim - Discount
Public swim - Discount
Twilight - Regular
Twilight - Regular
Twilight - Discount
Twilight - Discount
Season Pass Sales
Season Pass Sales
Group Promotions
Family Fun Nights (2)
Family Fun Nights (1)
Birthday Party Packages
Birthday Party Packages
Cabana Rentals
Cabana Rentals

Run Time

Target Goals -
This Year
(participants)
2019-2020

Results to Date
(for programs/events starting July
2019)

July 19 - Aug 19

400 Participants

371 participants

May 20 - June 20

400 Participants

July 19 - Aug 19

12 parties

10 party

May 20 - June 20

4 Parties

1 party

July 19 - Aug 19

14 participants

4 participants

May 20 - June 20

15 participants

July 19 - Aug 19

6,225 participants

4,597 participants

May 20 - June 20

2,700 participants

July 19 - Aug 19

15,900 participants

19,307 participants

May 20 - June 20

15,000 participants

July 19 - Aug 19

170 participants

344 participants

May 20 - June 20

110 participants

July 19 - Aug 19

1,650 participants

2,869 participants

May 20 - June 20

1,260 participants

July 19 - Aug 19

40 passes

25 Passes

May 20 - June 20

1,109 passes

22 Passes

July 19 - Aug 19

425 per event

242 per event

May 20 - June 20

280 per event

July 19 - Aug 19

30 packages

12 packages

May 20 - June 20

27 packages

July 19 - Aug 19

37 packages

39 packages

May 20 - June 20

24 packages
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MEMORANDUM

Date: May 27, 2020
To: Joe Snook
Administrator of Parks and Recreation
From: Steve Casey, PLA, ASLA
Superintendent of Park Planning and Construction
CC:
Re: Howard Park Improvements

With the approval of the FY 2019 budget and Capital Improvement Plan, staff is proceeding with
the redevelopment of Howard Park and project funding in the amount of approximately
$900.000.

At the time of this report a punch list has been issued to the general contractor, Terry Snelling
Construction with several items to repair, touch up, and complete specifically pavement repair,
additional site work, and restroom modifications. The contractor has begun addressing the
punch list items and should be complete by the end of May. In addition, LSPR crews are
completing landscaping projects and clean up of the site along with the final work associated
with the disc golf course (tree clearing and basket installation)

We will continue to give the board monthly updates on the progress of this project.

(Portions not underlined denote progress since previous month’s report)
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Project Name: Howard Park Improvements

14-May-20
Variance
Budget v Actual 1o | Estimated to

Item Budget Actual to Date Date Complete Notes
Pre Construction/ Site Mobilization, Testing, Survey, Permits, Contingency $ 55,000.00 | $ 63,177.71 | $ (8,177.71)| $ -
Preparation Architectural + Engineering Contract-BBN $ 79,683.00 | $ 77,837.00 | $ 1,846.00 | $ =

Erosion Control/Tree Protection $ 2,400.00 | $ 2,400.00 | $ - $ =

Demolition of Existing Park Features $ 50,795.00 | $ 51,112.99 | $ (317.99) LSPR in house

Park Site Utilities,
Grading, Paving,

Restrooms Asphalt-Repair Trails $ 40,000.00 | $ 25,302.38 | $ 14,697.62 placeholder for existing trail repair NIC
General Construction Contract Estimate- Terry Snelling Const. $ 299,412.00 | $ 287,47391 | $ 11,938.09
Gazebo and Installation $ 20,000.00 | $ 20,498.92 | $ (498.92) LSPR in house
N ——— Splashpad Equipment and Installation $ 117,572.00 | $ 117,572.00 | $ =
o Playground Equipment and Installation, $ 113,811.00 | $ 116,237.97 | $ (2,426.97)
Disc Golf Course Construction 10,000.00 4,675.27 5,324.73
Landscaping (trees, shrubs, seed, sod) 20,000.00 24,691.96 (4,691.96)
Site Furnishings 20,000.00 21,934.67 (1,934.67) LSPR in house
Playground Surfacing, Curbing, Drainage 12,000.00 16,747.86 (4,747.86)
Subtotal $ 840,673.00 | $ 829,662.64
$ N
$ N
Additional $60,000 is budgeted in Operations:Asphalt repair for Howard Park in FY 2019-20
Existing Howard Playground equipment sold for $7,405 on Gov Deals 6-1-19
Adjusted Project Sub Total $ 840,673.00
Budget Total Park Board Approved Budget $ 900,000.00
(Under)/Over Budget w Actuals to Date $ (59,327.00)
Total Budget
Change Order #2 Approved date 7/30/19 adjusted General Construction Contract from $306,000 to $299,775.03
Change Order #4 Approved date 10/9/19 adjusted General Construction Contract from $299,775.03 to $299,412
M:\PARKS\CIP PROJECT TRACKING\Howard Park Improvements FY 2019 5/14/2020
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MEMORANDUM

Date: May 27, 2020
To: Joe Snook
Administrator of Parks and Recreation
From: Steve Casey
Superintendent of Park Planning and Development
CC:
Re: Summit Park Renovation

With the approval of the FY 2019 budget and Capital Improvement Plan, staff is proceeding with
the redevelopment of Summit Park and project funding in the amount of approximately
$1.600,000.

At the time of this report a punch list has been issued to the general contractor, Terry Snelling
Construction with several items to repair, touch up, and complete specifically pavement repair,
additional site work, restroom modifications, and shelter touch ups. The contractor has begun
addressing the punch list items and should be complete by the end of May.

LSPR crews will be completing landscape projects and site restoration over the next 2-3 weeks.
Also our crews are constructing two practice infields with backstops and batting cages which
should be completed sometime in early June.

We will continue to keep the board updated on design progress and schedule for this project.

(Portions not underlined denote progress since previous month’s report)
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Project Name:

Summit Park Improvements

14-May-20
Variance
Budget v Actual to | Estimated to
Item Budget Actual to Date Date Complete Notes
Pre Construction/ Site Mobi!ization, Testin‘g, SL{rvey, Permits, Contingency 43,000.00 42,295.96 704.04 -
Preparation Architectural + Engineering Contract-BBN 107,603.00 107,389.00 214.00 -
Erosion Control Silt Fencing 2,500.00 2,500.00 - =
Demolition of Existing Park Features 116,833.00 117,229.86 (396.86) by LSPR
Site Utilities, Court Const,
Grading, Restrooms
General Construction Contract Estimate Terry Snelling $ 1,068,535.00 | $ 941,696.24 126,838.76 Base original contract amount $1,068,535
Tennis Court Shade Structure 12,000.00 12,269.67 (269.67) by LSPR
Playground equipment and install 186,525.00 188,238.00 (1,713.00)
Tennis Court Lighting per Musco 117,739.00 117,739.00 -
Park Features and Fencing and Backstops 8,000.00 6,762.12 1,237.88 - by LSPR
Structures Baseball Infield Construction 5,000.00 106.59 4,893.41 - by LSPR $4k per field ag lime plus grading
Batting Tunnels (2) 10,000.00 7,576.62 2,423.38 - by LSPR
Site Furnishings 20,000.00 21,372.76 (1,372.76) by LSPR
Landscaping 25,000.00 23,037.95 1,962.05
Playground Surface, curb, drainage 12,000.00 15,183.36 (3,183.36)
Subtotal $ 1,734,735.00 | $ 1,603,397.13
$ .
$ .
Adjusted Project Sub Total $ 1,734,735.00
Budget "=I'0tal Park Board Approved Budget $ 1,600,000.00
Supplemental from Ruiz Project (PB approved April, 2019) | $ 100,000.00
Revised Project Total $ 1,700,000.00
Adjusted Project (under)/over Budget $ 34,735.00

Change Order #1 Approved date 7/30/19 adjusted General Construction Contract from $1,068,535 to $1,082,701

|Change Order #3 Approved date 10/9/19 adjusted General Construction Contract from $1,082,701 to $1,080,989

Note: Summit Park Playground existing equipment sold for $6515 on Gov Deals 6-1-19

M:\PARKS\CIP

PROJECT TRACKING\Summit Park Improvements FY 2020
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MEMORANDUM

Date: April 22,2020
To: Joe Snook
Administrator of Parks and Recreation
From: Steve Casey, PLA, ASLA
Superintendent of Park Planning and Construction
CC:
Re: Lowenstein Park Improvements

At the time of this report, final approval has been given to the new restroom water and sewer
connections with the park contractor only awaiting final electrical hookups from Evergy. LSPR
staff is coordinating with the developer on upgrades to the pond on the east edge of the park
which will consist of a water feature and raising water level for appearance purposes. It is also
anticipated that the final asphalt surfacing and parking lot restriping for the park will occur in the
next couple of weeks weather permitting. The second phase of perimeter street improvements is
in progress (Blacktwig Drive and west Lowenstein Drive) and traffic to and from the park has
been re-routed back via the new Lowenstein Drive from Pryor Road.

Staff anticipates beginning work on the new playground, outdoor fitness equipment, and new
park shelters sometime in early to mid June after the completion of current projects

There will continue to be minor disruption of park access, activities, and access to amenities.
Staff is attending regular construction progress meetings and keeping park patrons informed via
social media and website postings. We will continue to keep the Board updated on progress for
this project.

(Portions not underlined denote progress since previous month’s report)
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Project Name:

Lowenstein Park Improvements

15-May-20
Park Board approved CIP
project budget $400,000 plus A A .
$115,000 contribution from  Revised pre construction | COMMitments to estimated estimated
Item developer budget (May 2020) date complete by 6/30 remaining Notes
Mobilization, Testing, Survey, Permits $ 2,000.00 | $ = $ =
Pre Construction/Site |Architectural + Engineering $ - $ = $ =
Preparation Erosion Control/Tree Protection $ 2,000.00 | $ 2,000.00 | $ =
Earthwork/Grading $ 10,000.00 | $ 4,000.00 | $ = |
Demolition of Existing Park Features $ 3,000.00 | $ 1,000.00 | $ - ex. Playground, shelters, comfort station

Site Utilities

Paving

Concrete Walks and Curbs

50,000.00

$ 30,000.00

Storm Drainage $ 5,000.00 | $ 2,000.00 | $ -

Sanitary Sewer Connection $ - by others

Electrical $ 3,000.00 | $ 2,500.00 | $ - power from RR transformer to shelters
Water Tap/Meter/Service $ - by others

in house revised; includes anchors, rebar, footings for shelters

Asphalt-New Trail Construction

by others

Parking Lot Resurfacing

# P |

& [ |

by others

Restroom Construction $ = $ = by others
Shelters and Installation (2 total 750 sf each) 65,000.00 57,155.00 57,155.00 Poligon similar to MJF
Playground Equipment and Install 225,000.00 202,054.00 202,054.00
Park Features and Playground surfacing and install 20,000.00 45,000.00 37,012.00 Iturf and mulch

Structures Landscaping 20,000.00 15,000.00 14,114.00
Site furnishings 20,000.00 13,000.00 12,660.00 df, benches, tables, trash
Fitness Pod Equipment 65,000.00 54,889.00 54,889.41
Fitness Pod Surfacing 20,000.00 34,836.00 34,836.00 Forever Lawn Synthetic Turf
Subtotal $ 510,000.00 | $ 463,434.00 412,720.41
Design and Construction Contingencies $ 5,000.00 | $ -
Total Park Board Approved Budget $ 515,000.00 | $ 463,434.00 | $ 51,566.00

Budget Total Adjusted Budget on 4/13/20

M:\PARKS\CIP PROJECT TRACKING\Lowenstein Park Renovations v3 5.15.20
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Memorandum

Date: May 13, 2020
To: Joe Snook, CPRP

Administrator of Parks & Recreation
From: David S. Dean

Superintendent of Recreation Services 11
Re: Summit Waves Wave Pool project update

At the time of this report, the contractor has completed mass grading, excavation of the wave pool,
installation of one private storm water line, installation of the private water line, poured the pool
floor and walls and building masonry. Since the April report, Capri Pools finished the decorative
rock on the pool walls and painting of the pool. The masonry walls and roof for the building are
complete, and the shade structures were installed. Over the next several weeks, contractors will be
forming and pouring the remaining pool deck sections, installing the fence and pool mechanical and
wave generation equipment. LSPR staff will complete installation of the landscape material and sod
once the site is at final grade.

A project timeline is included on Attachment A and a rendering of the wave pool and support
facility is included on Attachment B.

Staff will provide an update at the May meeting and continue to give the board monthly updates on
the progress of this project.

(Portions not underlined denote progress since previous month’s report)
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Project Name:

Summit Waves Wave Pool Addition

20-May-20
Variance
Park Board approved project Budget v Actual to Estimated to
Item budget $5,110,000 Actual to Date Date Complete Notes
Travel Expenses $ 2,580.00 | $ (2,580.00) $ -
Replatting Harris Park-Anderson Survey $ 3,568.75[| $ (3,568.75) $ =
Architectural, Engineering Contract, Geotechnical-Kimley-Horn $ 390,000.00 | $ 371,660.00 | $ 18,340.00 [ $ 18,340.00
Administrative Costs (Printing, Misc., Permits and Dev. Fees $ 226440 $ (2,264.40)| $ -
Development Center Fees $ 56,884.96 | $ (56,884.96)| $ -
Sub Total $ 436,958.11 | $ (46,958.11)] $ 18,340.00
B. Dean Construction $ 4,299,328.00 | $ 3,167,906.69 | $ 1,131,421.31 | § 1,131,421.31
Shade Structures & Site Furnishings $ 164,000.00 | $ 150,090.00 | $ 13,910.00 | $ 2,500.00
Landscape Allowance $ 40,000.00 | $ 11,340.45] $ 28,659.55 | $ 12,722.00 |LSPR to self-perform
Testing Allowing $ 50,000.00 | $ 16,660.16 | $ 33,339.84 [ $ 5,000.00
Contingency Allowance $ 91,000.00 | $ = $ 91,000.00 | $ =
Sub Total $ 5,034,328.00 | $ 3,345,997.30 | $ 1,298,330.70 | $ 1,151,643.31
General Construction Contract Change Order #1 $ 4,301,453.60 | $ 2,125.60 tree removal and grading for sanitary sewer relocate
General Construction Contract Change Order #2 $ 4,360,051.86 | $ 58,598.26
General Construction Contract Change Order #3 $ - $ - CO for calendar days only
General Construction Contract Change Order #4
General Construction Contract Change Order #5
General Construction Contract Change Order #6
General Construction Contract Change Order #7
Adjusted Project Sub Total $ 5,034,328.00
Budget ?otal Park Board Approved Budget $ 5,110,000.00
Under/Over Budget w Actuals to Date $ (75,672.00),
Total Budget $ 3,785,081.01 $ 2,339,966.62

—

Projected Project Total $ 6,125,047.63
Total Park Board Budget $ 5,110,000.00
Over/Under Budget Projected $ 1,015,047.63
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MEMORANDUM

Date: May 20, 2020

To: Joe Snook

Administrator of Parks and Recreation
From: David Dean

Superintendent of Recreation Services Il
Re: Fundraising Update — May 2020

At the time of this report, there are eight (8) outstanding payments for the months of February —
May. Staff and our Sponsorship Coordinator continue to work with sponsors on payment plans
for their quarterly payments that have been delayed due to the COVID-19 pandemic. At this
time, he has secured four sponsors for the 2020 LPA season. Additionally, our Sponsorship
Coordinator continues reaching out to leads that will help us reach our goal of 14 banner
sponsors (currently at 12). | will provide further updates to the board at the meeting.

| have included a summary of the current sponsors and the financial impact of their
investments over the life of the agreements. The summary is included as Attachment A. We
will continue to update the Park Board monthly on the progress and status of the sponsorship

program.

Attachment B reflects the sponsorship commitments from FY16 through FY22 based on existing
contracts. As you will note, there was a shortfall of $3,600 in FY'19. This was due to a late
payment that was not received until late July, which falls in FY20. The amount collected YTD is
also included.

(Portions not underlined denote progress since previous month’s report)
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Attachment A

Revenue
Sponsor, Date of Contract FY16 FY: FY: FY: Fr20 Fr21 Y22 Total
[Equity Bank, 9/22/15 12 S_14,00000 [ 1500000 | $_15,000.00 [ 15,000.00 | $ 1500000 86,
[Instant Auto, 2/29/16 6 S 13,00000 [ 13,000.00 |$ _6,500.00 39,
)Adams'ﬂvola,l/l?/ls 7, S 1500000 [ 1500000 | $ _7,500.00 45,

Blue Pearl’, 3/10/16 6 6,
[Adams Toyota®, 5/11/16 2,5 S 2,500.00 5,
[Adams Toyota®, 4/27/17 S 500000 5,
[Adams Toyota®, 5/27/18 S 2,00000 [ 1,000.00 EX
Legacy Woods®, 5/11/16 S 40000005 1,000.00 5,
|American Family, 5/16/16 S 500000 1500000 |$ 1500000 | $_10,000.00 45,
Price Chopper®, 5/25/16 S 500000 5,
Royal Door, 7/22/16 $13,750 | $16,250.00 30,
[Jungmever & Suresh, 8/25/16 515,000 | $15,000.00 | _515,000.00 45,
[Jungmever & Suresh, 7/22/19 5150 5$15,000.00 | $15,000.00 [ 45
[Kline Van & Spec., 9/30/16 511,250 ¥ ¥ 7 45,
|St. Luke's, 6/30/17 ! 2 $13,5¢ 40,
Harmon Flooing, 8/30/17 ¥ X 15,0 45,
Heartland Heating & Cooling, 8/31/17 ¥ ¥ $15,0 45,

Lee's Summit Academy®5/11/18 ,000. X
Foundation Guy 7/30/18 5150 5150 515,000.00 45,
Freezing Moo 9/4/18 $15,0 $15,0 $15,000.00 45,1
[Camp Bow Wow 12/5/18 5, , 11,
Integrity Roofing 10/10/18 S11, 3,7 45,
[Smile Doctors 2/10/19 7, 7,5 45,
|Adams Toyota, 3/15/19 7, 7,5 45,

tant Auto, 3/15/19 7, 7,5 45,

curity Bank of KC, 4/24/19 3,250, ¥
ecurity Bank of KC, 2/14/20 -
rain Balance Center of LS 5/9/19 $3,250.00 3,250.00
rain Balance Center of LS 3/4/20 -
ank of Blue Valley, 5/13/19 52,20000 | $1,050.00 3,250.00
hining Light Music 5/19 $2,20000 | $1,050.00 3,250.00
hining Light Music 1/20 -
[Adams Toyota 5/23/19 52,00000 | $1,000.00 3,000.00
Rockhill Orthopedics 6/5/19 $3,750.00 | _515,000.00 | $15,000.00 | $11,250.00 | $_45,000.00
Pediatric Associates 11/26/19 $15,000.00 | _$15,000.00 | $15,000.00 | $ 45,0000
[Thermal King Windows”® 1/13/20 -
[Total $ 48,500.00 | $ 105,500.00 | § 152,750.00 | $ 199,400.00 | § 205,850.00 | $ 150,000.00 | § 67,500.00 | § 929,500.00
Expenses FY16 17 Frig Fy19 FY20 Fr21 P22 Total
Equity Bank

Banners (29°$65)" S 188500[$  32500|$  32500[$ 32500|$  32500(5 32500 S 351000
Contractor’ S 360000[$ 3,500.00 |$ 375000 S 4,500.00 |$ 375000 S 3,750.00 S 22,850.00
Instant Auto

Banners (29°$65)" S 188500[$  32500|$  32500]S  32500|$  32500[S  32500|$ 32500 |$ 3,835.00
Contractor’ $ 195000[$ 357500 |$ 325000 S 3,875.00 |$ 412500 S 3,750.00 |$ 1,875.00 |$ 22,400.00
|Adams Toyota

Banners (29°$65)" S 188500($ 32500 |$ 39000 S 32500|$  32500|$ 32500|$ 3,575.00
Contractor’ S 225000[$ 412500 |$ 375000 ]S 412500 |$ 412500 3,750.00 |$ 1,875.00 [$ 24,000.00
[Blue Peari®

Contractor' $ 1,800.00 $  1,800.00
|Adams Toyota®

Banner (17$65) S 6500 s 65.00
Contractor’ S 75000[$ 75000 |$ 60000 S  300.00 S 2,400.00
|Adams Toyota®

Banner (17$65) S 65.00 s 65.00
Contractor' $  1,500.00 $  1,500.00
[American Family

Banners (29°$65)" S 188500($ 32500 |$ 32500 S 253500
Contractor’ $ 150000[$ 4,000.00 |$ 3,750.00 [$ 2,500.00 $ 11,750.00
Price Chopper”

Banner (1*$65) S 6500 s 65.00
Contractor’ $ 150000 S 150000[$ 1,500.00 S 4,500.00
Royal Door

Banners (29°$65)" S 188500 (S  39000|$ 32500 S 2,600.00
Contractor’ S 412500[$ 4125003 - S 8250.00
[Jungmeyer & Suresh

Banners (29°365)" S 188500 [$  32500|$ 32500|$  32500|$  32500|$ 32500 |$ 3,510.00
Contractor’ S 450000 |$ 3,937.50 [$ 3,750.00 | 4,500.00 [$ 3,750.00 [$ 3,750.00 [$ 24,187.50
[Kline Van & Speciality Rental

Banners (29°$65)" S 188500(S  32500|$ 32500 S 253500
Contractor’ S 337500($ 3,75000|$ 375000 [$  937.50 S 1181250
st. Luke's

Banners (29°$65)" S 188500 (S 325005 32500 S 253500
Contractor’ S 405000 $ 337500 (S 3,375.00 S 10,800.00
Harmon Flooring

Banners (29°$65)" S 188500 (S 32500 32500 S 253500
Contractor’ S 450000 [$ 375000 3,750.00 S 12,000.00
Heartland Heating & Cooling

Banners (29°$65)" S 188500 (S 325005 32500 S 253500
Contractor’ S 450000 [$ 375000 3,750.00 S 12,000.00
Lee's Summit Academy®

Banner (2*$65) S 13000 S 13000
Contractor' $ 90000 |$ - $  900.00
Foundation Guy

Banners (31°$65)" S 201500 S 32500 32500 S 2,665.00
Contractor’ S 450000 |$  3,75000 [$  3,750.00 S 12,000.00
Freezing Moo

Banners (31°$65)" S 201500 S 32500 32500 S 2,665.00
Contractor’ S 450000 |$ 3,75000 [$ 3,750.00 S 12,000.00
|camp Bow Wow

Banners (4+565)" S 26000 [$ 65.00 S 32500
Contractor’ S 1,650.00 |$ 137500 |$ - S 3,025.00
Integrity Roofing

Banners (31°$65)" S 201500 S 32500 32500 S 2,665.00
Contractor’ S 337500 |$ 393750 [$ 3,750.00 [$ 937.50 |$ 12,000.00
[smile Doctors

Banners (31°$65)" S 201500 S 32500 32500 S 2,665.00
Contractor’ S 225000 |$ 412500 3,750.00 |$ 1,875.00 |$ 12,000.00
|security Bank of KC '19 & 20

Banners (4*$65)" S 260.00 S 260.00
Contractor' S 97500|% - $ 97500
Brain Balance Center of Lee's Summit 19 & 20

Banners (4*$65)" S 260.00 S 260.00
Contractor' S 97500|% - $ 97500
Bank of Blue Valley

Banners (4*$65)" S 260.00 S 260.00
Contractor’ S 660.00|$ 31500 S 97500
[Shining Light Music

Banners (4*$65)" S 260.00 S 260.00
Contractor’ S 660.00|$ 31500 S 97500
[Shining Light Music 20

Banners (2*$65)°

Contractor' $

|Adams Toyota®

Banner (2*$65) S 260.00 S 260.00
Contractor’ S 600.00|$ 30000 S 90000
Rockhill

Banners (31°$65)" S 201500[$ 32500 |$ 32500 S 2,665.00
Contractor’ S 1,12500|$ 431250 [$  3,750.00 |$ 2,812.50 |$ 12,000.00
Pediatric Associates

Banners (31°$65)" S 201500 [$  32500|$ 32500|$ 2,665.00
Contractor’ S 450000[$ 3,750.00 |$ 3,750.00 | $ 12,000.00
[Thermal King Windows

Banners (4*$65)°

Contractor' $ -

[Total $ 21,020.00 | $ 36,470.00 | $ 50,552.50 [ $ 70,680.00 | $ 60,972.50 | $ 40,750.00 | $18,175.00 | $ 298,620.00

FY16 17 Frig Fy19 FY20 Fr21 P22 Total

[ver [ 27,480.00 [$ 69,030.00§ 102,197.50

" sponsorship Contractor receives 30% year 1, 25% subsequent years

? Blue Pearl to pay for all banners and signage at venues

® One year contract for sponsorship of dog parks only

“# Payment of 31 banners year 1, assumes replacement of 5 banners per year for 2nd & 3rd year
® Legacy Park Amphitheater sponsorship.
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Attachment B

Goal
$205,000
$200,000
$195,000
$190,000
$185,000
$180,000
$175,000
$170,000
$165,000
$160,000
$155,000
$150,000
$145,000
$140,000
$135,000
$130,000
$125,000
$120,000
$115,000
$110,000
$105,000
$100,000

$95,000
$90,000
$85,000
$80,000
$75,000
$70,000
$65,000
$60,000
$55,000
$50,000
$45,000
$40,000
$35,000
$30,000
$25,000
$20,000
$15,000
$10,000
$5,000
S0

Sponsorship Goals

FY 16 FY17 FY18 FY19 FY20 FY21 FY22
Status Status Status Status Status Status Status
$203,450
$199,400
$150,000
$67,500

Commitments
Collected
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End of Activity Report
Indoor Spring Swim Lessons - LCC
January — April 2020
Grace Carson

Executive Summary:

Brief Program Description:

The spring swim lesson program is designed to provide participants ages 6 months — 14 years instruction in a
variety of aquatic skills. Each session for the parent/tot class is 3 weeks and Levels 1-4 are 4 weeks in length.

Participant Numbers
2020: 1561

2019: 241

2018: 241

Total Revenue: Budget Actual
2020 $11,052.00 $6,730.002
2019 $11,061.00 $10,353.50
2018 $10,572.00 $10,021.00
Total Expense: Budget Actual
2020 $4,331.253 $2,077.7734
2019 $5,964.02 $5,286.14
2018 $6,191.55 $4,248.91
Net: Budget Actual
2020 $6,720.75 $4,652.23
2019 $5,096.98 $5,067.36
2018 $4,380.45 $5,772.09

1Third session of lessons was canceled due to COVID-19.

2Revenue is decreased due to the cancelation of session three because of COVID-19. $3,432.00 refunded to participants.
3Budget and Actual Expenses includes both Direct and Indirect Expenses. Indirect Expenses = $1,033.64

4Less staffing due to cancelation of session three because of COVID-19.
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Recommendations:

Comment: There were five comments regarding the class sizes and lack of one-on-one time with the kids.
Recommendation: These comments are received each session. The American Red cross standard ratio for class
sizes is one instructor per six students, and LSPR makes every effort to adhere to this standard. This standard was
met for this session of swim lessons. LSPR offers private swim lessons for patrons who want more one on one
instruction. Staff recommends continuing to adhere to the Red Cross standard of 1.6 when staffing levels allow and
continuing to recruit swim instructor staff.

Comment: There were three comments regarding the pool temperature being too cold.

Recommendation: Staff monitors the temperature of each pool regularly. Leisure and lap pools are heated to 84
degrees. This temperature can fluctuate +/- 2 degrees based on bather load, ambient air temperature, and various
other factors. Staff does not recommend changing the water temperature at this time.

Comment: There were five positive comments about the instructors and/or staff.

Recommendation: Parents gave positive comments about the instructors and their patients with the kids in the
classes as well as the friendliness of the LSPR staff. Staff will be recognized and attempt to continue the
momentum.

Comment: There was one comment asking could the LS lllustrated be mailed outside of Lee’s Summit?
Recommendation: The Lee’s Summit lllustrated is mailed to Lee’'s Summit residents to showcase the events,
activities, and programing being offered through Parks and Recreation. Residents of surrounding communities can
gain access to the information in the LS lllustrated via the Parks and Recreation website, Facebook, and Twitter. Staff
does not recommend mailing to surrounding cities.

Comment: There were two comments regarding the challenges of enrolling for swim lessons online.
Recommendation: Staff was able to assist the patron via phone to help enroll participants in swimming lessons. The
patron also has the option to enroll in person at the various LSPR facilities. Comments will be shared with LSPR
Administration Staff. Staff does not recommend changes at this time.

Comment: Should J. Thomas Lovell Jr. Community Center continue the spring swimming lesson program?
Recommendation: Yes, staff recommends continuing the spring swimming lesson program as it is highly valued by
the patrons and the community.
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Extensive Staff Report:

Purpose of Report:

End of activity reports are used to evaluate each recreational activity at its conclusion. Four areas are reviewed:
program content and execution, participation satisfaction, participation numbers and financial performance. These
areas are compared to the planned budget and previous seasons. Recommendations for improvements are
developed from this review.

Program Description:

The spring swim lesson program consists of three, four week sessions at 5:00pm and 6:00pm Tuesday and
Thursday evenings and one eight week session on Saturdays at 8:00am and 9:00am. The weekend session began
1/18 due to inclement weather and ended 2/22 for the parent/tot class with levels 1 - 4 ending 3/07. The first
weekday session began 1/14 and ended 1/30 for the parent/tot class with levels 1 - 4 ending 2/06. The second
weekday session began 2/11 with parent/tot ending 2/27 and levels 1 - 4 ending 3/05. The third weekday session
was set to begin 3/24 with parent/tot ending 4/09 and levels 1 - 4 ending 4/16. The third weekday session was
cancelled due to COVID-19 and the closing of the community center. To supplement the individual needs of the
community private lessons are also offered. The American Red Cross Learn to Swim program provides instruction
for basic to advanced levels of aquatic skills for toddlers and above. The swim lesson instructors range in age from
high school age to adult depending on availability.

Benefits of Program:

The benefits of the Learn to Swim program are that the participants learn the basic to advance skills of swimming
such as floating on your back and stomach, the cross stroke, back stroke, breast stroke and diving. Also the
participants have interaction with other participants, have fun and participate in a physical activity. Swimming
empowers children to be more confident around the water as well as preparing them with safety skills.

Service Hours:

FY20: 7895
FY19: 1,332
FY18: 1,215
Refunds:

Total: 84 ($3,572)

2 Due to injury

1 Due to change over to Private Lessons
81 Due to COVID-19 closure

3 Session three of swimming lessons canceled due to COVID-19, therefore service hours are reduced.

Fees Charged:
Early Bird Price Regular Price
(Member/Non-Member) (Member/Non-Member)
Parent Tot $28.00/$35.00 $32.00/$39.00
Group $36.00/$45.00 $41.00/$50.00
Private N/A $75.00
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Program Timeline:

November: Registration begins

December: Select and train staff

January: Begin weekend and first weekday session, end weekday parent/tot

February: End first weekday session and begin second weekday session.

March: End all second weekday session lessons. End weekend session.

March 14: Postpone third session of swimming lessons. Offer refunds to those who requested one.
March 24: Cancel third session of swimming lessons. Refunds issued to all participants.

April: End of Activity Report.

Marketing:

The swim lesson program was marketed in several different ways. The program was listed in the Spring edition of
the LS lllustrated. In addition, information was listed on the LSPR website, Facebook, LCC monthly newsletter, and
e-blasts were sent out to Friends of the Park.

Evaluation/assessment:

Out of 156 participants given/sent a survey, 34 completed and returned a survey (21.7% return rate). Please see
attached survey results.
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LS Parks & Recreation LCC “LCC Spring Swim Lessons 2020" Survey

Number of Surveys Distributed Email: 0 via Mail: 0 In-Person: 156 # of Surveys Returned: 34 21.7 % of Returns
Participant: 0 Parent/Guardian: 34

LS Illustrated: 14 Website/Facebook/Twitter: 9 Email Blast: 0 Flyer: 0 Postcard: 0 Newspaper: 0
LS Cable Channel: 0 Acquaintance: 4 Previous Participant: 11 Other: 2

Regarding the registration process... N/A Very Poor Poor Fair Good  Very Avg
Good
If you registered by phone or in person, how helpful was the person who

. 24 0 0 0 1 9 4.9
assisted you?
If you registered on-line, please rate the ease of registration 6 1 0 3 8 16 4.35
Please rate the amount of time taken to register 1 0 0 4 9 20 4.48
Please rate the overall registration procedure 0 0 0 3 11 20 4.5

Comments: No instructions were provided regarding where to go. Registered in person at Legacy Park. Very Easy. Difficulty
enrolling online. Registered in person at Legacy Park. Could LS Illustrated be mailed outside of LS? I live in Independence.

Regarding the value... N/A Very Poor Poor Fair Good Very Avg
Good

Was the length of the activity appropriate for the fee? 0 0 0 3 15 16 4.38

Was the content of the activity appropriate for the fee? 0 0 1 7 9 17 4.23

Comments: Exercises were often sped through quickly. Didn't give time for child to get accustomed before beginning the next
exercise.

Regarding the program sessions... N/A Very Poor Poor Fair Good Very Avg
Good
Please rate the competence of activity staff 0 0 0 3 9 22 4.5
Please rate the friendliness of activity staff 0 0 0 0 8 26 4.76
Please rate the ability to recognize activity staff 0 0 0 1 5 28 4.79
Please rate the amount of staff available during the activity 0 0 0 4 9 21 4.5
Were the rules, regulations and policies appropriate for the activity 0 0 0 0 10 24 4.7
Please rate the condition and suitability of the facility/fields used. 1 0 0 1 9 23 4.66
Please rate the condition and suitability of the equipment used. 0 0 0 0 10 24 4.7

Please rate the perceived safety of program.

Comments: Water was extremely cold. Staff was great! The pool water was extremely cold. Pool was cold. Gabby is an excellent
teacher! Very patient. Too much time sitting around. Some activities could have been group activities. Wish more skills has been
taught.

Overall Summary... N/A Very Poor Poor Fair Good Very Avg
Good

Were the participant’s overall needs met? 0 0 1 3 13 17 4.35

What is the likelihood of your recommendation of this activity to others? 0 1 1 3 11 18 4.29

Please rate the participant’s overall enjoyment level 0 0 0 4 13 17 4.38

What is your overall rating of the activity? 0 0 0 4 12 18 4.52

What is your overall rating of Lee’s Summit Parks & Recreation? 1 0 0 2 11 20 4.54

Comments: We love LSPR! Have Saturday lessons year round. Please make sure the family changing rooms are unlocked. We
were pleased with the course and will continue. I think my daughter needs more 1 on 1 lessons. One on one time is limited due to
level 1 class size being so big. Kids get bored with so much wait time. Gabrielle did a great job & was very patient. Ally was
amazing & patient as well. Feel like the teachers are not trained well. Teachers need to be trained to work with a large number of
kids. Took summer classes and learned so much more. Felt like there was too much time taken to get kids to listen & do what they
were supposed to do. Thank you!
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End of Activity Report
Pint Size Play Time
2019 - 2020
Shelby Dawson

Executive Summary

Brief Description:
Pint Size Playtime is held at Harris Park Community Center on Fridays for children ages one to six years old.

Participant Numbers:

2020: 53

2019: 172

2018: 114

Total Revenue: Budget Actual
2020 $255.00 $129.10
2019 $416.50 $390.00
2018 $535.00 $340.00
Total Expenses: Budget Actual
2020 $109.49 $29.49
2019 $110.48 $40.48
2018 $191.66 $87.27
Net: Budget Actual
2020 $145.51 $99.61
2019 $306.02 $350.48
2018 $343.34 $252.73

' Budget and Actual Expenses includes both Direct and Indirect Expenses. Indirect Expenses = $9.49
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Recommendations

Comment: Should LSPR continue to hold Pint Size Playtime?
Recommendation: Staff recommends that we continue to offer Pint Size Playtime.

Comment: There were 119 less participants in FY20 compared to FY19.

Recommendation: In FY19 there were 172 participants representing 67 unique households. There was a mom's
group that attended nearly every session in FY19 that did not return in FY20 as their children aged out of the Pint
Size Program. Because of this mom’s group attending each session in FY19, the FY19 participation number are
substantially greater than the number of participants for FY20.

To raise participation next year, staff recommends working with various Lee’s Summit daycares to encourage field
trips to Pint Size Playtime. In addition, staff will work with the Marketing Coordinator to create marketing material that
will be distributed.

Comment: There were multiple comments received about the amount and type of toys that are offered at Pint Size

Playtime.
Recommendation: Staff has budgeted $150 in FY21 to purchase additional toys for Pint Size Playtime.

Extensive Staff Report

Purpose of Report:

End of Activity reports are used to evaluate each recreational activity at its conclusion. Four areas are

reviewed: program content and execution, participant satisfaction, participation numbers and financial

performance. These areas are compared to the planned budget and previous sessions. Recommendations for
improvements are developed from this review.

Program Description:

Pint Size Playtime is meant to initiate social interaction among children of the same age range, by allowing time for
free play. Pint Size Playtime is held at Harris Park Community Center. Each class is two hours in length. Free play is
filled with mats, balls, bean bags, tunnels, balance beams, etc.

Benefits of Program:

The benefits of Pint Size Playtime is building lasting memories with parent/guardian, learning of age appropriate skills
and techniques, enhancing social and motor skills, promoting creativity and imagination, developing concentration,
good physical activity and simply having fun.

Service Hours:

2020: 106 Hours (53 Participants x 2 Hours x 1 Day)

2019: 344 Hours

2018: 228 Hours

Volunteer Hours:

There were no volunteer hours for Pint Size Programs.
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Refunds:

Total Refunds: 9 ($21.00)

4 —Incorrect Date in RecTrac

4 — Activity Canceled

1 - Activity Canceled due to COVID19

Fees Charged:

2020 $2.00/$3.00
2019 $2.00/$3.00
2018 $2.00/$3.00

Program Timeline:

August: Program for Winter lllustrated

Sept - Jan: Run Program

January: Program for Spring lllustrated

February: Run Program

March: Remainder of Program Dates Canceled Due to COVID-19
April: EOA Report

Marketing:

This program was marketed in the LSPR lllustrated and on the LSPR website.
Evaluation/Assessment:
The program is evaluated at the conclusion of the program by parents of the participants. Out of 34 unique

households given/sent a survey, 10 completed and returned a survey (29% return rate). Attached are the results of
the survey.
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Lee’s Summit Parks & Recreation “Pint Size Playtime 2019 - 2020" Survey
Number of Surveys Distributed - Email: 34 Via Mail: 0 In-Person: 0 # of Surveys Returned: 10
Were you a - Participant: 0 Coach: 0 Parent/Guardian: 10

How did you heard about the program? LS lllustrated: 4 Website/Facebook/Twitter: 3 Email Blast: 0 Flyer: 0

Postcard: 0 Newspaper: 0 LS Cable Channel: 0 Acquaintance: 3 Previous Participant: 0 Other: 0

. . . Very . Very
Regarding the Registration Process... N/A Poor Poor Fair Good Good
If you registered by phone or in person, how

. 2 0 1 0 3 4
helpful was the person who assisted you?
If you reg|stered online, please rate the ease of ¢ 0 0 0 9 1
registration.
Please rate the amount of time taken to register. 1 0 0 1 4 4
Please rate the overall registration procedure. 2 0 0 1 3 4
Just walked in that morning, didn’t know that you could preregister.

. Very . Very
Regarding the Value... N/A PoOr Poor Fair Good Good
}/é/sg the length of the activity appropriate for the 0 0 1 9 3 4
Was the content of the activity appropriate for 0 0 1 3 9 4
the fee?

There were barely any toys for the kids to play with.
Space was small, whatever my granddaughter built was destroyed by the younger kids.
More equipment and ride on toys would be great to make this program better.

. . Very . Very
Regarding the Program Sessions... N/A Poor Poor Fair Good Good
Please rate the competence of activity staff. 3 0 0 1 3 3
Please rate the friendliness of activity staff. 3 0 0 1 2 4
Please rate the ability to recognize activity staff. 4 0 0 0 4 2
Pleasel rgte the amount of staff available during 4 0 0 0 3 3
the activity.

PIe_gse rate the condition and suitability of the 1 0 0 1 A A
facility/fields used.
Please rate the perceived safety of program. 1 0 0 1 3 5

Basketball hoop didn’t have sand on the bottom, so it aimost tipped over on the kids a couple of times.

Average
4.25

4.33

4.33
4.36

Average
4.00

4.00

Average

4.23
4.43
4.33

4.00

4.33
4.44

We were the only people there, as it was the first Friday of the Coronavirus outbreak, so there was no one else

present for the program, understandably.
Never saw a staff member for the entire duration of the visit.
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Very

Overall Summary... N/A Poor Poor  Fair
Were the participant’s overall needs met? 1 0 0 1
What is the likelihood of your recommendation 1 0 0 3
of this activity to others?

Please rate the participant’s overall enjoyment

level. 0 0 0 L
What is your overall rating of the activity? 0 0 0 3
What is your overall rating of Lee’s Summit Parks 0 0 0 1

& Recreation?

Good

3
4

Very
Good

3
3

4
4
5

Average
4.22
4.00

4.30
4.10
4.40

| thought there was going to be more toys for the kids to play with; I thought it was going to be in the gym, not a
random room; and | thought there were going to be more kids. | was overall not impressed, but it was fine.

You do great in other areas, but really leave a lot to be desired when it comes to playtime for toddlers

This could be a really amazing indoor options for toddlers! If there was more equipment, toys and ride on toys |
bet people would join and attend this more frequently! The facility is very clean and the location is perfect.
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MAY 2020 COMMENT REPORT
Attached are 9 patron comments with staff responses that were either submitted

verbally or in writing or via email. Of these comments, 1 was positive, 6 were
comments making suggestions, questions or requests and 2 were negative.
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FACEBOOK REVIEWS FOR ALL LSPR PAGES FOR MAY 2020

NO REVIEWS POSTED
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Location Type Date To From Patron Name Patron Comment Staff Response
Parks Complaint 4/18/20 Mayor Keaton Thank you for all the hard work and tough decisions you have been making during these Mr. DeGraeve, Thank you for your email and comments regarding the skate park. Mayor Baird asked me to address your concerns. As
Baird DeGraeve troubling times. One of my concerns | wanted to address to you was the closing of skate you know we are in unpresented times with the COVID-19 pandemic. We receive direction and guidelines from national, state,
parks. | am a fellow skater in the town of Lee’s Summit and love skateboarding but when | regional, and local leaders. Currently, the City of Lee’s §ummit is under th“e Jackson County Health Departrpevt/County Exec‘uti've stay-|
drove to the skatepark one day and saw it all wrapped up | was absolutely devastated. | at-hom_e order lhl’(iL!gh May 15. That current_orfier requires the cl_o_sure of “playgrounds, giog parks, public picnic areas, and smllar
know the argument was that people are not social distancing at the park but every day | recreational areas’ |nlJack§on County. At this time all park'a}mer?mes gre closed. Our trails and green spaces contlnug to remalnlf)pen
N S . to serve our community. It is never easy to close our amenities, including the skate park, and we look forward to opening our facilities
went to the park the last week before it was closed down | saw everyone practicing social as soon as it is safe and prudent to do so. At this time | cannot provide you with a date as that is still unknown. | would encourage you
distancing. | could also make the argument that people walking trails at parks and around to visit our web site Lsparks.net or follow LSPR on Facebook for the latest developments. If you have additional questions or
the city are at more of a risk by walking past tens of other people compared to skaters riding [comments regarding the park system please feel free to contact me via email or by phone at 816-969-1504. Joe Snook
past a few. | think with Kansas skateboard parks still being open, the argument can also be
made that those parks are being more cluttered with our park closing. | was wondering if you
have any plans on reopening the skateboard park any time soon or are planning on keeping
it closed until the Missouri stay at home order is over? Once again, thank you for the work
during this hard time and thank you for the response. Thanks!
Parks Compliment 4/16/20 Steve |Patty Denny Steve, | apologize that | am about a week late in following up on my previous emails. Many  |Patty: Thank you for your acknowledgement. The project is still under construction and progress is being made by the
Casey thanks to you and your staff for straightening the tree and installing straw along the parks contractor. We are very near completion on this phase of work. We are enthusiastic for getting towards a finished
north/south portion of the trail just below the ‘water feature'. That straw is really helping to product sometime this summer on the second phase with new playground equipment, shelters, and outdoor fitness
keep dirt and mud off the trail. | know you have a thankless job, so | wanted to make sure equipment. It is my understanding that the developer is working on the water level of the pond and rip rap. | have asked
you knew your efforts were noticed! Here's hoping the developer follows through on making |to review those drawings prior to construction so we will see some pond improvements as well. Thanks again. Please let
that 'water feature' more attractive! Thanks again, Patty Denny me know if | can answer any other questions or concerns. Steve Casey
Parks Inquiry 5/11/20 Steve | Kevin Eaton Do we know when or what phase the skatepark will open? | see people jumping the fences |Kevin, Thank you for your feedbalck on skatepark users jumping the fence. We will be keeping an eye on ay activity at
Casey and | would like to give them a clear timeline so maybe they will quit jumping the fence. Let |the skatepark as the public health and safety of our community is the number one objective during this time. Please
me know. Thanks encourage everyone that you see out there to respect the temporary closure and guidelines put in place. We hope to re-
open the skatepark fairly soon. We have a draft plan for re-opening of parks and facilities and we are waiting on feedback
from the Jackson County Health Department so | can't give you any definitive dates. However, we will not be re-opening
during Phase One of the Jackson County Reopening Plan. As soon as we have an announcement we will post the
information to social media and notify the community accordingly. Thanks again for your feedback. Steve Casey,
Superintendent of Park Planning and Construction
Parks Inquiry 4/22/20 Steve Molly | was wondering if there any plans for the lower Banner park to get renovations? There are  [Molly, Thank you for your comments regarding Lower Banner Park. | hope you and your family are well during these
Casey Borden a growing number of children and families in the neighborhood that would be able to put this |interesting times we are living in at the moment. | appreciate you letting us know about the demographic of Banner Park
great use during nice weather days. This would help keep out children out of street playing |and the surrounding neighborhood. During the renovation of Upper Banner Park in 2015, we received a lot of feedback
and give the parents the static action of knowing there is somewhere for their children to from younger families with children and gained a lot of valuable insight into the importance of neighborhood parks and
play that is more entertaining amenities in our community. As you are aware, the park is used extensively by the LS girls softball association as a
practice site with the two infields. There is also a small playground with a play structure and swing. Our staff have had
some informal discussions about making some improvements to Lower Banner, however there is currently no available
funding earmarked for renovations at this time. We will take your comments under advisement and share them with our
Parks and Recreation Board. In the meantime, feel free to share any ideas you may have for the park and any possible
amenities. Also, if there are others in your neighborhood that would like to share ideas let me know. Thanks and be well.
Recreation  (Inquiry 4/22/20 Devin Robin | am a past season pass holder of the Summit Waves. With the COVID-19 stuff going on, |  [Robin, We continue to monitor the COVID-19 situation and the impact it may have on our ability to operate facilities such
Blazek Benge was curious to know if you all are planning to open May 2020 of this year. | usually buy my  as Summit Waves. Our intention is to open as soon as is it safe to do so. Unfortunately, due to the fluid nature and
pass by April 30 to get the $10 discount and was wondering if you all are going to open, can |changing regulations we cannot provide a definitive opening date at this time. We will keep our patrons updated as more
I still go into the City hall to purchase my pass, if done on line , it looks as if you are charged |information becomes available. If we are unable to open Summit Waves this summer we will provide a full refund for the
a service fee. | would appreciate a reply back as we are nearing the end of April. Thank you |membership fees. While our facilities are currently not open to purchase season passes in person, patrons are able to
and have a good day! renew season passes online at www.summitwaves.net. We are currently not charging the service fee so you will only pay
the fee for the membership. Please let me know if you have any further questions. Devin Blazek
Complaint 5/6/20 Joe Snook | Nick Doll Joe, You need to reconsider your decision to not host the Legacy Park Fireworks show. At bare Mr. Doll, Thank you for your email and comments regarding the cancelation of Legacy Blast. | apologize for my delayed
minimum, you need to have the fireworks shot off and simply close the park to guest.The majority of  |response. | understand and share in your disappointment. This is a great community event, however, given the current
people watch them from their driveway in the surrounding area and host their annual party with friends sty ation we are all experiencing, providing events that do not allow for social distancing and/or promotes large gatherings
and family. Th|s_has b_egn an awful C,OuPl? months and some people_are simply Ioolgng forward to is not prudent. Attached is the Legacy Blast 2019 End of Activity report that was shared with the Parks and Recreation
some normalcy in their lives and can't wait for the 4th to get to experience that. But instead you have Board as well as City Council after last year's event. | included this document as it highlights the estimated event
now stripped that away from us as well and 2 months away from the event at that. | know you want to L c i . }
get to make more money from vendor sales by not having the park open, but lets put money aside for participation. Last year we estimated over 22,000 people experienced the event with many of those, as you stated,
a moment and allow the city of Lee's Summit have something to look forward to this summer. 1 ask  [throughout the neighborhoods however half of our participants (approximately 11,000) experienced the event within
that you go forward with the show. Just close the park. The people that normally come to the park to  |Legacy Park. Over the next several weeks LSPR will be working to open our parks, facilities, and programs within the
watch them will find another way to see them. Feel free to call me to discuss. limitations set by the County Health Department. We are committed to providing services as soon as it is reasonably safe
to do so, however we know the "way" we provide services will change. We appreciate our community's understanding and
cooperation. Hopefully we will return to business "as usual" in the near future. Sincerely, Joe Snook, Administrator of
Inquiry 5/11/20 | Joe Snook [Ron Jenkins' Do you know if the tennis courts will be open in phase 1? Thanks, Ron Jenkins. Mr. Jenkins, | was asked to respond to your email regarding the opening of tennis courts. According to the Jackson
County Recovery Plan - Phase 1, all park amenities including sports courts (tennis courts) must remain closed in Phase 1.
We are hopeful they will be allowed to open for singles play in Phase 2 however that has not been determined at this
time. If you have additional question regarding the parks please let me know. Sincerely, Joe Snook, Administrator of
Parks and Recreation.
Inquiry 5/13/20 Devin Nicole | see you have not changed your opening dates on your website. So can we expect Summit Waves to |Nicole, Thank you for contacting us. We continue to monitor the COVID-19 situation and the impact it may have on our
Blazek Lesue open May 23rd like your website states? Will you have an[y] special rules to follow when you do

reopen? | have heard other cities having some not so fun guidelines. and before | buy a pass | want to
know what to expect. It's not worth spending money to come there if you will follow some of the same
rules.

abiltiy to operate Summit Waves. We will not be opening Summit Waves on May 23, but our intention is to open as soon
as it is safe to do so. Unfortunatly, due to the fluid nature and changing regulations we cannot provide a definitive opening
date at this time. We will keep our patrons updated as more information becomes available. While it is likely there will be
additional regulations in place for our staff and patrons while visiting our facility, specific details regarding these changes
is not available at this time. We are working closely with local health officials to establish guidelines for facility use. We will
communicate these changes to our patrons as they become available. If you have any additional questions, please feel
free to respond or contact me at 816-969-1546. Thank you.
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Location Type Date To From Patron Name Patron Comment Staff Response
Inquiry 5/18/20 Steve Aqualus Please connect Upper and Lower Banner parks. It would be great if the upper park walking trail Aqualus: Thank you for your comment. The current long range master plan for Banner Park shows a trail connection
Casey Gordon connected to a bridge over the ditch between the two parks. There is already a foot trail in the woods

between the two parks. It would be nice if folks didn’t have to walk through the ditch or drive a mile to

get from one part of the park to the other.

Superintendent of Park Planning & Construction.

between the two parks. We currently do not have any fundign appropriated in the near future for this type of upgrad
primarily due to significant infrastructure cost for a safe pedestrian crossing over the creek between the parks. We will,
however, share hour comment with our Parks and Recreation Board. Thanks again for your comments. Steve Casey,
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2020

MAY

Lee's Summit Parks and Recreation Board Monthly Calendar

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
01 02
03 04 05 06 07 08 09
City Council Regular
Session - 6pm, via
Videoconference
10 11 12 13 14 15 16
Park Board Budget City Council Regular
Committee Meeting - Session - 6pm, via
10am, via Videoconference |y/ideoconference
17 18 19 20 21 22 23
City Council Regular
Session - 6pm, via
Videoconference
24 25 26 27 28 29 30

31

Memorial Day -
Administrative Offices
Closed

Lovell and Longview
Community Centers -
Phase One Reopening

Park Board Meeting -
6pm, via
Videoconference
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2020

Sunday

JUNE

Monday

Tuesday

Wednesday

Lee's Summit Parks and Recreation Board Monthly Calendar

Thursday

Friday

Saturday

07

14

21

28

01

08

15

22

29

02

09

City Council Regular
Session - 6pm, Location
TBD

16

City Council Regular
Session - 6pm, Location
TBD

23

City Council Regular
Session - 6pm, Location
TBD

30

03

Youth Sports Association
Park Board Committee
Meeting - 5pm, via
Videoconference

10

17

24

Park Board Meeting -
6pm, Location TBD
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04

11

18

25

05

12

19

26

06

13

20

27



2020

JULY

Lee's Summit Parks and Recreation Board Monthly Calendar

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
01 02 03 04
Independence Day Independence Day
(Observed) -
Administrative Offices
Closed
05 06 07 08 09 10 11
City Council Regular
Session - 6pm
12 13 14 15 16 17 18
City Council Regular
Session - 6pm
19 20 21 22 23 24 25
City Council Regular Park Board Meeting -
Session - 6pm 6pm, Strother
Conference Room
26 27 28 29 30 31
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	Administrator of Parks & Recreation
	David S. Dean
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	LCC Spring Swim Lesson EOA
	The spring swim lesson program is designed to provide participants ages 6 months – 14 years instruction in a variety of aquatic skills.  Each session for the parent/tot class is 3 weeks and Levels 1-4 are 4 weeks in length.
	Total Revenue:               Budget  Actual
	Total Expense:   Budget  Actual
	Net:    Budget  Actual
	2020    $6,720.75 $4,652.23
	2019    $5,096.98 $5,067.36
	2018    $4,380.45 $5,772.09


	Comment: There were five comments regarding the class sizes and lack of one-on-one time with the kids.
	Recommendation: These comments are received each session. The American Red cross standard ratio for class sizes is one instructor per six students, and LSPR makes every effort to adhere to this standard. This standard was met for this session of swim ...
	The spring swim lesson program consists of three, four week sessions at 5:00pm and 6:00pm Tuesday and Thursday evenings and one eight week session on Saturdays at 8:00am and 9:00am. The weekend session began 1/18 due to inclement weather and ended 2/2...

	Pint Size EOA Report 2020
	20200F     $109.49   $29.49
	2019    $110.48   $40.48
	2018    $191.66   $87.27
	2019    $306.02   $350.48
	2018    $343.34   $252.73
	Recommendations

	End of Activity reports are used to evaluate each recreational activity at its conclusion. Four areas are reviewed: program content and execution, participant satisfaction, participation numbers and financial performance. These areas are compared to t...
	This program was marketed in the LSPR Illustrated and on the LSPR website.
	Regarding the Registration Process…
	N/A
	N/A
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