
The City of Lee's Summit

Finance and Budget Committee

Final Agenda

City Council Chambers

City Hall

220 SE Green Street

Lee's Summit, MO 64063

5:30 PM

Monday, November 11, 2019

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Approval of Action Letter

5. Public Comments

6. Business

Approval of October 14, 2019, Finance and Budget Action Letter2019-3093A.

An Ordinance approving the award of RFP No. 2019-029 for the acquisition and 

implementation of a Laserfiche Enterprise Content Management System to 

OPG-3, Inc. for an amount not to exceed $242,000.00 and authorizing the City 

Manager to execute agreements for the same by and on behalf of the City.

TMP-1413B.

Steve Marsh, Chief Technology OfficerPresenter:

An Ordinance authorizing the execution of a memorandum of understanding 

between the Kansas Bureau of Investigation and the City of Lee’s Summit, 

Missouri for the use of Midwest High Intensity Drug Trafficking Area Award 

Funds.

TMP-1400C.

Major Mike Childs, Police DepartmentPresenter:

An Ordinance authorizing the execution of a memorandum of understanding 

between the Kansas Bureau of Investigation and the City of Lee’s Summit, 

Missouri for the use of Midwest High Intensity Drug Trafficking Area Award 

Funds.

TMP-1401D.

Major Mike Childs, Police DepartmentPresenter:
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November 11, 2019Finance and Budget Committee Final Agenda

An Ordinance approving the award of Bid No. 2020-034 for Fire Station # 6 roof 

replacement to Greenriver Roofing and Construction, Inc. and authorizing the 

City Manager to enter into and execute agreement for the same by and on 

behalf of the City of Lee’s Summit, Missouri.

TMP-1415E.

Ryan A. Elam, Director of Development ServicesPresenter:

An Ordinance accepting a grant award in the amount of $254,455.00 from the 

U.S. Department of Justice, Office of Justice Programs, for a Body-Worn Camera 

Policy and Implementation Program.

TMP-1418F.

Travis Forbes, Police Chief   

John Boenker, Deputy Police Chief

Presenter:

An Ordinance approving Amendment No. 10 to the Budget for the Fiscal Year 

ending June 30, 2019, as adopted by Ordinance No. 8405, by revising the 

authorized expenditures of the City of Lee's Summit, Missouri.

TMP-1414G.

Chris Clubine, Management Analyst IIIPresenter:

An Ordinance authorizing the execution of an intergovernmental agreement for 

facilitation services for Ignite strategic plan implementation plan development 

by and between the City Of Lee’s Summit, Missouri and KU Public Management 

Center in the amount of $39,900.

BILL NO. 

19-247

H.

Christal Weber, Assistant City ManagerPresenter:

Presentation of FY20 Q1 Financial Dashboards2019-3122I.

Chris Clubine, Management Analyst IIIPresenter:

7. Roundtable

8. Adjournment

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be 

viewed on the City’s Legislative Information Center website at "lsmo.legistar.com"
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Approval of October 14, 2019, Finance and Budget Action Letter

The City of Lee's Summit Printed on 11/8/2019Page 1 of 1

powered by Legistar™

http://www.legistar.com/


The City of Lee's Summit

Action Letter

Finance and Budget Committee

5:00 PM

Monday, October 14, 2019

City Council Chambers

City Hall

220 SE Green Street

Lee's Summit, MO 64063

1. Call to Order

Chair Johnson called the October 14, 2019 Finance and Budget Committee 

meeting to order at 5:04 p.m. 

2. Roll Call

Chairperson Bob Johnson

Vice Chair Beto Lopez

Councilmember Diane Forte

Present: 3 - 

Councilmember Trish Carlyle

Alternate Rob Binney

Absent: 2 - 

3. Approval of Agenda

ACTION: A motion was made by Vice Chair Lopez, seconded by Councilmember Forte, to 

approved the agenda as published. The motion carried by the following vote:

Aye: Chairperson Johnson

Vice Chair Lopez

Councilmember Forte

3 - 

Absent: Councilmember Carlyle

Alternate Binney

2 - 

4. Public Comments

There were no Public Comments.

5. Business

A. 2019-3034 Approval of the Action Letter from September 9, 2019.

ACTION: A motion was made by Councilmember Forte, seconded by Vice Chair Lopez, to 

approve the September 9, 2019 Minutes. The motion carried by the following vote:

Aye: Chairperson Johnson

Vice Chair Lopez

Councilmember Forte

3 - 

Absent: Councilmember Carlyle

Alternate Binney

2 - 
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October 14, 2019

Action Letter

Finance and Budget Committee

B. BILL NO. 

19-232

An Ordinance approving the execution of two grant agreements by and 

between the State of Missouri, Department of Transportation Traffic and 

Highway Safety Division and the City of Lee's Summit, Missouri for the Missouri 

Highway Safety Program. (F&BC 10/14/19)

ACTION: A motion was made by Councilmember Forte, seconded by Vice Chair Lopez, that this 

Ordinance be recommended for approval  to the City Council. The motion carried by the 

following vote:

Aye: Chairperson Johnson

Vice Chair Lopez

Councilmember Forte

3 - 

Absent: Councilmember Carlyle

Alternate Binney

2 - 

C. BILL NO. 

19-233

An Ordinance authorizing the execution of all necessary intergovernmental 

agreements between the City of Lee's Summit, Missouri and the Missouri 

Department of Social Services including its HealthNet Division to permit the 

City to participate in the Ground Emergency Medical Transportation 

Uncompensated Cost Reimbursement Program. (F&BC 10/14/19)

ACTION: A motion was made by Vice Chair Lopez, seconded by Councilmember Forte, that this 

Ordinance be recommended for approval to the City Council. The motion carried by the 

following vote:

Aye: Chairperson Johnson

Vice Chair Lopez

Councilmember Forte

3 - 

Absent: Councilmember Carlyle

Alternate Binney

2 - 

D. BILL NO. 

19-234

An Ordinance approving an amendment to cooperative agreements for 

emergency dispatch services by and between the City of Lee's Summit, 

Missouri and various fire districts, for the purpose of extending said 

agreements for up to twelve months and authorizing the Mayor to execute the 

same by and on behalf of the City of Lee's Summit. (F&BC 10/14/19)

ACTION: A motion was made by Councilmember Forte, seconded by Vice Chair Lopez, that this 

Ordinance be recommended for approval to the City Council. The motion carried by the 

following vote:

Aye: Chairperson Johnson

Vice Chair Lopez

Councilmember Forte

3 - 

Absent: Councilmember Carlyle

Alternate Binney

2 - 

E. BILL NO. 

19-235

An Ordinance approving a Sole Source Agreement in form of a Purchase Order 

between the City of Lee's Summit and 1st Due Emergency Response Solutions, 

LLC., for the purchase of Fire-Dex structural firefighting gear and related 

equipment in an amount not to exceed $100,100.00, and authorizing the City 

Manager to execute the same by and on behalf of the City. (F&BC 10/14/19)
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October 14, 2019

Action Letter

Finance and Budget Committee

ACTION: A motion was made by Vice Chair Lopez, seconded by Councilmember Forte, that this 

Ordinance be recommended for approval to the City Council. The motion carried by the 

following vote:

Aye: Chairperson Johnson

Vice Chair Lopez

Councilmember Forte

3 - 

Absent: Councilmember Carlyle

Alternate Binney

2 - 

F. BILL NO. 

19-236

An Ordinance approving award of RFQ No. 2019-72 to B & A, Inc., d/b/a Bibb 

Engineers Architects & Constructors, for on-call yearly professional engineering 

and architectural services for a one-year contract with two possible one-year 

renewal options, and authorizing the City Manager to enter into an agreement 

for the same. (F&BC 10/14/19)

ACTION: A motion was made by Councilmember Forte, seconded by Vice Chair Lopez, that this 

Ordinance - Committee be recommended for approval to the City Council. The motion carried 

by the following vote:

Aye: Chairperson Johnson

Vice Chair Lopez

Councilmember Forte

3 - 

Absent: Councilmember Carlyle

Alternate Binney

2 - 

G. BILL NO. 

19-238

An Ordinance approving the award of Bid No. 2019-076 for the purchase, and 

installation, maintenance, and repair services of heating, ventilation and 

air-conditioning systems for a one-year term with up to four, one-year renewals 

to ACS Building Services, LLC (Contract No. 2019-076-1), Todco Mechanical, LLC 

(Contract No. 2019-076-2), and The Waldinger Corporation (Contract No. 

2019-076-3), and authorizing the City Manager to the same by and on behalf of 

the City of Lee’s Summit, Missouri. (F&BC 10/14/19)

ACTION: A motion was made by Vice Chair Lopez, seconded by Councilmember Forte, that this 

Ordinance - Committee be recommended for approval to the City Council. The motion carried 

by the following vote:

Aye: Chairperson Johnson

Vice Chair Lopez

Councilmember Forte

3 - 

Absent: Councilmember Carlyle

Alternate Binney

2 - 

H. BILL NO. 

19-237

An Ordinance approving the award of RFP No. 2020-001 for medical services to 

Occupational Health Centers of Kansas, P.A. dba Concentra Medical Centers for 

an amount not to exceed $150,000.00, and authorizing the City Manager to 

execute agreement for the same by and on behalf of the City of Lee's Summit, 

Missouri. (F&BC 10/14/19)

ACTION: A motion was made by Councilmember Forte, seconded by Vice Chair Lopez, that this 

Ordinance - Committee be recommended for approval to the City Council.  The motion carried 

by the following vote:
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October 14, 2019

Action Letter

Finance and Budget Committee

Aye: Chairperson Johnson

Vice Chair Lopez

Councilmember Forte

3 - 

Absent: Councilmember Carlyle

Alternate Binney

2 - 

I BILL NO. 

19-239

An Ordinance approving the use of a Cooperative Contract between the State of 

Missouri and Environmental Systems Research Institute for GIS software and 

maintenance and authorizing the City Manager to execute the same by and on 

behalf of the City of Lee’s Summit, Missouri. (F&BC 10/14/19)

ACTION: A motion was made by Vice Chair Lopez, seconded by Councilmember Forte, that this 

Ordinance - Committee be recommended for approval to the City Council.  The motion carried 

by the following vote:

Aye: Chairperson Johnson

Vice Chair Lopez

Councilmember Forte

3 - 

Absent: Councilmember Carlyle

Alternate Binney

2 - 

J. TMP-1382 An Ordinance repealing the current City of Lee’ Summit Procurement Policy, as 

adopted by Ordinance No. 8253, and adopting in lieu thereof a new policy 

entitled Procurement Policy for the City of Lee’s Summit, Missouri.

ACTION: A motion was made by Councilmember Forte, seconded by Vice Chair Lopez, that this 

Ordinance - Committee be recommended for approval  to the City Council.  The motion carried 

by the following vote:

Aye: Chairperson Johnson

Vice Chair Lopez

Councilmember Forte

3 - 

Absent: Councilmember Carlyle

Alternate Binney

2 - 

K. 2019-3080 Presentation of the FY21 Budget Calendar Overview

Committee Member Forte noted the need for all Councilmember's to read 

budget documents prior to budget meetings.

All Committee Members present agreed to accept the Budget Calenda as 

presented. 

This Presentation was approved.

6. Roundtable

Committee Member Forte stated there would be flu shots available to Council 

and staff at the Safety Fair on Wednesday, October 16.  She also requested a 

report on sales tax.  Ms. Bette Wordelman, Finance Director, reported the sales 

tax for 4 months (July - December) ws down .6%; basically flat year over year. 

7. Adjournment
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October 14, 2019

Action Letter

Finance and Budget Committee

ACTION: A motion was made by Vice Chair Lopez, seconded by Councilmember Forte, to 

adjourn the October 14, 2019 Finance and Budget Committee meeting at 6:05 p.m.

Aye: Chairperson Johnson

Vice Chair Lopez

Councilmember Forte

3 - 

Absent: Councilmember Carlyle

Alternate Binney

2 - 

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be 

viewed on the City’s Legislative Information Center website at "lsmo.legistar.com"
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The City of Lee's Summit

Packet Information

220 SE Green Street
Lee's Summit, MO 64063

File #: TMP-1413, Version: 1

An Ordinance approving the award of RFP No. 2019-029 for the acquisition and implementation of a
Laserfiche Enterprise Content Management System to OPG-3, Inc. for an amount not to exceed $242,000.00
and authorizing the City Manager to execute agreements for the same by and on behalf of the City.

Issue/Request:
An Ordinance approving the award of RFP No. 2019-029 for the acquisition and implementation of a
Laserfiche Enterprise Content Management System to OPG-3, Inc. for an amount not to exceed $242,000.00
and authorizing the City Manager to execute agreements for the same by and on behalf of the City.

Key Issues:

� The City’s existing document management system is no longer being updated, and does not meet
the document management and retention needs of the city, and therefore needs to be replaced.

� The proposed system will meet the current document management needs and add capabilities
for electronic document workflow, searching, digital signatures, and digital forms processing. Thus
moving from a document management system to an enterprise content management system.

� The new system will include a contract management system to streamline the processing and
storage of all City agreements.

� A Request for Information (RFI) process was followed to determine the general capabilities of a
new system, and general budgetary needs.

� OPG-3, Inc. was selected as the best combination of cost and capabilities through a two-stage RFP
selection process.

� The RFP pricing was not in line with the RFI responses, based on information provided by
vendors, making their pricing contingent on sole sourcing the project, an action that was not in the
City’s best interest, and not divulged at the time of the RFI submission. Based on this the cost of the
project is higher than the FY2019 budget transfer to Information Technology Services, a net increase of
$75,965.

� The City was able to negotiate a permanent cap on maintenance increases at 2% per annum.

Background:
Over four years ago the City was notified that the existing SIRE document management system would no
longer be upgraded, although maintenance would still be available. To help the City better understand the
capabilities of a new system a RFI was developed and distributed. The RFI included an extensive list of
requirements based on the existing needs of the City not the current utilization of the SIRE system.

The results of the RFI pointed the City in the direction of an Enterprise Content Management System, as
opposed to a simpler Document Management system. These systems go beyond the storage of documents.
They include assigning retention schedules by document type, development of document workflows and
approvals, digital forms processing and contract management. From the RFI, a refined list of requirements
was developed, and based on the responses a budget for a replacement was developed and included in the
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File #: TMP-1413, Version: 1

was developed, and based on the responses a budget for a replacement was developed and included in the
FY2019 budget in the amount of $166,035.

To make a vendor selection, a request for proposal (RFP) was developed using the updated requirements. The
in-depth two-step process included eight initial responses. A short list of vendors were invited to provide
onsite interviews and demonstrations. Based on the final responses of the shortlisted vendors, OPG-3, Inc.
was determined to be the best combination of functionality and cost.

The RFP pointed out that the pricing provided in the RFI process was not valid. The costs indicated were not
possible unless the project was sole sourced to the vendor that provided the pricing that was used to develop
the FY2019 budget. The result of the RFP process is a cost that is higher than the $166,035 transferred to ITS
as part of the FY2019 budget. The net increase is $75,965, which includes a contingency of 5%.

Impact/Analysis:
-The passage of this ordinance may require a future budget amendment
-The annual recurring cost of Laserfiche maintenance is only $1,700 more than the existing SIRE maintenance
in the ITS budget.

Proposed Committee Motion:
I move to recommend to City Council for approval of an Ordinance approving the award of RFP No. 2019-029
for the acquisition and implementation of a Laserfiche Enterprise Content Management System to OPG-3, Inc.
for an amount not to exceed $242,000.00 and authorizing the City Manager to execute agreements for the
same by and on behalf of the City.

Timeline:
Start: December 2019
Finish: June 2020

Steve Marsh, Chief Technology Officer

Recommendation: Staff recommends approval.

Committee Recommendation: [Enter Committee Recommendation text Here]
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BILL NO. 

Page 1

AN ORDINANCE APPROVING THE AWARD OF RFP NO. 2019-029 FOR THE ACQUISITION 
AND IMPLEMENTATION OF A LASERFICHE ENTERPRISE CONTENT MANAGEMENT 
SYSTEM TO OPG-3, INC. FOR AN AMOUNT NOT TO EXCEED $242,000.00 AND 
AUTHORIZING THE CITY MANAGER TO EXECUTE AGREEMENTS FOR THE SAME BY AND 
ON BEHALF OF THE CITY.  

WHEREAS, the City of Lee’s Summit’s (“City”) current document management system is no 
longer being upgraded, and is not meeting the needs of the City; and, 

WHEREAS, to acquire a replacement solution, the City, through the Procurement and 
Contract Services Division, issued RFP No. 2019-029 for the acquisition of an enterprise content 
management system; and,

WHEREAS, RFP No. 2019-029 was advertised through the City’s e-procurement system, 
Public Purchase, and received eight responses; and,

WHEREAS, of the proposals received, OPG-3, Inc. was the highest ranked firm by the project 
evaluation committee.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S SUMMIT, 
MISSOURI, as follows:

SECTION 1. The City Council of the City of Lee’s Summit, Missouri hereby authorizes the 
award of RFP No. 2019-029 to OPG-3, Inc.

SECTION 2. The City Council hereby approves and authorizes the City Manager, by and on 
behalf of the City of Lee’s Summit, Missouri, to execute the OPG-3 Master Service Agreement.
and the Statement of Work (SOW), Software and Support Costs, OPS Proposal, Laserfiche End 
User License Agreement (EULA), and Laserfiche LSAP (collectively the “Laserfiche Agreements”)
between OPG-3, Inc. and the City of Lee’s Summit, Missouri, attached as “Exhibit A”, “Exhibit B”, 
“Exhibit C”, “Exhibit D”, “Exhibit E”, “Exhibit F”, and “Exhibit G” respectively and incorporated 
herein by reference, for the purpose of acquiring budgeting software and receiving maintenance 
and support services for an aggregate amount not to exceed $242,000.00.

SECTION 3. This Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

SECTION 4. Should any section, sentence, or clause of this Ordinance be declared invalid 
or unconstitutional, such declaration shall not affect the validity of the remaining sections, 
sentences or clauses.

PASSED by the City Council of the City of Lee's Summit, Missouri, this ____ day of 
_______________, 2019.

________________________________
     Mayor William A. Baird

ATTEST:

________________________________
City Clerk Trisha Fowler Arcuri
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APPROVED by the Mayor of said city this _____ day of _______________________, 2019.

________________________________
Mayor William A. Baird

ATTEST:

________________________________
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

______________________________
Chief Counsel of Operations and Management
Daniel R. White



1  

Master Services Agreement 
 

This Master Services Agreement (“Agreement”) is entered into effective November 29th, 2019 (“Effective Date”) by and 
between OPG-3, Inc., a Minnesota corporation (“OPG-3”) and the City of Lee’s Summit, a Missouri Municipality 
(“Customer”). In consideration of the mutual promises, covenants and agreements set forth herein, the parties agree as 
follows: 

 
1. Statements of Work. OPG-3 will perform services (“Services”) as designated in individual Statements of 

Work (each, a “Statement of Work”) which OPG-3 and Customer may execute and deliver from time to time. No Statement 
of Work shall take effect or be valid unless in writing and signed by an authorized representative of each party.  Each Statement 
of Work will contain such additional terms and conditions upon which OPG-3 and Customer may agree. In the event of a 
conflict in meaning between this Agreement and any Statement of Work, the terms of this Agreement will prevail.  Upon 
execution by both parties, each individual Statement of Work shall be attached to this Agreement and incorporated into this 
Agreement as set forth in Section 18 of this Agreement.  

 
OPG-3 shall procure for Customer a perpetual license to the Laserfiche Software (as that term is defined in the Laserfiche 
End User License Agreement, attached hereto), and such license shall not expire or be revoked, cancelled, or otherwise 
terminated if Customer fails to renew or use a Laserfiche software support plan. If at any point it is determined that OPG-
3 did not secure a perpetual license for Customer or Laserfiche terminates or attempts to terminate Customer’s perpetual 
license through no fault of Customer, OPG-3, at OPG-3’s sole cost, shall procure for Customer a perpetual license to the 
Laserfiche Software.  Nothing is this Agreement is intended or shall be construed and limiting Customer’s rights and 
privileges under a perpetual license to the Laserfiche Software. 

 
2. Customer Responsibilities. Customer will provide OPG-3 with access to the personnel, systems and 

facilities that are reasonably necessary for OPG-3 to provide the Services. 
 

3. Independent Contractor. The relationship between Customer and OPG-3 is that of independent 
contractor. Nothing in this Agreement is intended as, or will be construed as, creating a relationship of joint ventures, 
partners, employer-employee, franchisor-franchisee or agent. Both parties agree to take such steps as are reasonably 
requested by the other party to ensure that each party will be deemed an independent contractor. Neither party has the 
authority to create any obligations for the other, or to bind the other to any representation or document. Neither OPG-3, 
nor any subcontractor, nor any of their employees or agents will be entitled to participate in any employee fringe benefit of 
Customer. OPG-3 will be solely responsible for: 

 
(a) recruiting, interviewing, testing, selecting, hiring, training, evaluating, counseling and 

disciplining such personnel OPG-3 may assign to provide the Services. All persons furnished, used, or hired by or on behalf 
of OPG-3 will be solely OPG-3’s employees, agents or subcontractors, and under no circumstances are they to be 
considered Customer’s employees, agents or subcontractors. 

 
(b) payment and/or withholding of all applicable federal, state and local income, unemployment, 

social security, and other taxes for its employees, agents and subcontractors, as well as workers compensation and any 
other assessments or contributions required by law. No such taxes, workers compensation or other assessment will be paid 
or withheld by Customer on behalf of OPG-3’s employees, agents or subcontractors. 

 
4. Safekeeping and Security. As part of the Services, OPG-3 will be responsible for safekeeping all keys, 

access codes, combinations, access cards, personal identification numbers and similar security codes or identifiers (each an 
“Access Device”) issued to OPG-3’s employees, agents or subcontractors. 

 

5. Term; Support and Maintenance Cost Increases.  
(a) This Agreement will begin on the Effective Date and will remain in effect for a period of one year 

(the “Initial Term”). The Initial Term may be renewed, at the City’s sole discretion, for up to four (4), successive one-year 
terms unless the City notifies OPG-3 at least sixty (60) days before expiration of the then-current term. Notwithstanding 
the foregoing, the term of this Agreement will continue as to each particular Statement of Work until the term for that 
particular Statement of Work (if different than as stated in this Section) has expired. 

 
(b) The Parties understand and agree that the Annual Support and Maintenance Costs for Customer’s 
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perpetual license, as set forth in the Software and Support Costs attached hereto and incorporated herein, are projected to 
remain flat.  If OPG-3 ever increase such Annual Support and Maintenance Costs, OPG-3 shall not increase such costs 
more than two percent (2%) per annum. 

 
6. Termination. 

 

(a) Either party may, at its option, terminate this Agreement and/or an applicable Statement of 
Work: (i) immediately upon written notice if the other party breaches its obligations as set forth in this Agreement or the 
applicable Statement of Work, provided, however, that the party in default will have thirty (30) days to cure such default 
after written notice thereof, except as to breaches that are not capable of being cured; or (ii) immediately upon written 
notice if the other party ceases conducting business in the normal course, admits its insolvency, makes a general assignment 
for the benefit of creditors, or becomes the subject of any judicial or administrative proceedings in bankruptcy, receivership 
or reorganization. 

 
Notwithstanding any other provision in this Agreement, this Agreement is subject to the appropriation power of Customer’s 
governing body and if said body does not appropriate funds to pay charges and fees that will become due and owing in that 
budget year, Customer may cancel its subscription without any penalty or owing any charges or fees going forward from 
the end of service and subscription 

(b) Upon termination of this Agreement, the parties will have the following obligations: 
 

(i) each party will return the other party’s Confidential Information; 
 

(ii) Customer will immediately pay all outstanding amounts due and owing to OPG-3, 
including all fees and costs owed for Services rendered under a Statement of Work authorized by this Agreement as of the 
effective date of termination; 

 
(iii) OPG-3 will provide to Customer all written materials, including records, notes, data, 

memoranda, models, source code (if applicable), object code, flow charts, etc., that constitute work in progress; and 
 

(iv) all property of Customer will be returned by OPG-3 to Customer including, but not 
limited to, any Confidential Information and all Access Devices. 

 
7. Proprietary Materials and Ownership. 

 

(a) Customer will have and retain all rights, including intellectual property rights, in its preexisting 
proprietary materials including all documents, materials or other works of original authorship created by Customer or by 
OPG-3 for Customer under this Agreement (“Customer Proprietary Materials”). OPG-3 acknowledges that it does not own 
the Customer Proprietary Materials and will acquire no right, title, or interest in such Customer Proprietary Materials 
furnished to or used by OPG-3. 

 
(b) OPG-3 will have and retain all rights, including intellectual property rights, in its preexisting 

proprietary materials including all software, documents, materials or other works of original authorship created by OPG-3 
(“OPG-3 Proprietary Materials”). Customer acknowledges that it does not own the OPG-3 Proprietary Materials and will 
acquire no right, title or interest in such OPG-3 Proprietary Materials. 

 
(c) For any third-party products, tools, software, documents and other material (“Third-Party 

Materials”) that Customer acquires through OPG-3 (e.g. Laserfiche-branded software), any applicable third party will 
have and retain all rights, including intellectual property rights, in its materials.  Nothing in this Agreement shall be construed 
as altering any rights retained by such third parties pursuant to any licenses, sublicenses, or other provisions governing the sale, 
purchase or use of such Third-Party Materials. 

 
(d) In providing the Services, OPG-3 may use Third Party Materials other than those described in 

Section 7(c). OPG-3 represents and warrants that it has all rights needed to use such Third-Party Materials for purposes of 
providing the Services under this Agreement. Customer acknowledges that it does not own such Third-Party Materials and 
will acquire no right, title or interest in such Third-Party Materials.   

 
8. Confidential Information. 
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(a) During the term of this Agreement, each of OPG-3 and Customer may have access to 
information that the other considers to be confidential and/or a trade secret. This information may include, but is not limited 
to, proprietary materials, technical know-how, technical specifications, software code, manners of conducting business and 
operations, strategic business plans, systems, results of testing, financial information, customer lists  and other customer 
information, product information, concepts, and compilations of data and any other information given  from one party to the 
other with the exception of those items enumerated in Section 8(c) (collectively, “Confidential Information”). 

 

(b) Each party will use the other’s Confidential Information only to perform its obligations under, 
and for the purposes of, this Agreement. Each party: (i) will maintain the confidentiality of the other’s Confidential 
Information in the same manner in which it protects its own information of like kind, but in no event will either party take 
less than reasonable precautions to prevent the unauthorized use or disclosure of the Confidential Information; and (ii) is 
permitted to disclose Confidential Information to its employees and authorized subcontractors on a need-to-know basis 
only, provided that all such subcontractors have written confidentiality obligations to that party.  OPG-3 is responsible for, 
and will indemnify and hold Customer harmless against, any damages arising from any unauthorized disclosure of 
Confidential Information. 

 
(c) The confidentiality provisions of this Agreement do not apply to information that is required to 

be disclosed pursuant to Missouri’s public records laws, is entirely in the public domain, was known to the party prior to 
access to the information, was received lawfully from a third party through no breach of any obligation of confidentiality 
owed to the other party, or is created by that party’s employees independently of the other party’s Confidential Information. 

 
(d) The provisions of this Section 8 will survive termination of this Agreement and will inure to the 

benefit of the parties and their successors and assigns. 
 
9. Publicity. Neither party will use the other party’s name, trademarks or service marks or refer to the other 

party directly or indirectly in any media release, public announcement or public disclosure relating to this Agreement or its 
subject matter to the extent the materials in such media release, announcement or disclosure have not previously been made 
publicly available, without the other party’s prior written permission to do so. In the event a party agrees to such use, the 
other party agrees to comply with any conditions the party may impose on such use. This restriction includes any 
promotional or marketing materials, customer lists or business presentations (but not including any announcement intended 
solely for internal distribution by a party or any disclosure required by legal, accounting or regulatory requirements). Both 
parties agree to submit to the other party all advertising, sales, promotions, and other publicity material relating to any 
product or service in which either party’s name is mentioned or language is used from which the connection of either party’s 
name may be reasonably inferred or implied. Either party may refuse such consent, with or without cause or explanation.  
Nothing is this Agreement is intended to or shall prevent Customer from complying with its obligations complying with the 
Missouri public records laws. 

 
10. Solicitation. Neither party will solicit, recruit or assist another party in soliciting or recruiting any 

employees or subcontractors of the other who were involved with the performance of this Agreement for a period beginning 
with the Effective Date of this Agreement and extending for one year after its termination. 

 
11. Warranty. EXCEPT AS EXPLICITLY SET FORTH IN THIS AGREEMENT, OPG-3 DISCLAIMS 

ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING BUT NOT LIMITED TO WARRANTIES OF 
MERCHANTABILITY AND WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE. 

 
Notwithstanding the foregoing, OPG-3 represents and warrants that all statements of fact made by OPG-3 in the 

Proposal (as defined below), this Agreement and any executed Statement of Work are substantially true and correct or 
will be true and correct when made and, if applicable, shall continue to be substantially true and correct during the term 
of this Agreement or any extension thereof. 

 
The provisions of this Section shall not operate to modify, amend, limit or otherwise reduce the scope of any 

representation or warranty set forth in any third-party software license agreement, terms of use agreement or the LSAP 
(as defined below). 

 
12. Infringement Indemnification.  Provided Customer complies with the terms and conditions of this 

Section 12, OPG-3 shall indemnify, defend, and hold harmless Customer, from and against all losses, fines, penalties, and 
damages, resulting from, imposed upon, or incurred by Customer to the extent arising out of or resulting from any claim 
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by a third party that the products or services delivered by OPG-3 pursuant to the provisions of this Agreement, including 
but not limited to the Laserfiche Software (as that term is defined in the Laserfiche End User License Agreement, attached 
hereto), or a Statement of Work infringe or misappropriate any copyright, patent, or other proprietary right of such third 
party. 

 
Following the discovery of any facts or conditions that could reasonably be expected to give rise to a loss for 

which indemnification under this Section 13 can be obtained (a “Claim”), Customer shall, promptly after the Customer’s 
receipt of notice of the Claim (but in no event more than five (5) business days after being served with any summons, 
complaint or similar legal process), provide written notice to OPG-3 (an “Indemnification Notice”), setting forth: i) the 
specific facts and circumstances of the Claim; and ii) the amount of loss for which indemnity hereunder is being sought 
(or a non-binding, reasonable estimate thereof if the actual amount is not known or not capable of reasonable 
calculation).  Each Indemnification Notice shall be accompanied by copies of all notices and documents, including all 
court papers, received by Customer relating to the Claim. 

 
If an Indemnification Notice is delivered to OPG-3 as provided herein, OPG-3 shall be entitled to participate in the defense 
thereof and, if OPG-3 so chooses, to assume the defense thereof with counsel selected by OPG-3.  If OPG-3 so elects to 
assume the defense of a Claim, then OPG-3 shall not be liable to Customer for the reasonable fees and expenses of counsel 
subsequently incurred by Customer in connection with the defense thereof.  Furthermore, if OPG-3 chooses to defend any 
Claim, then Customer shall cooperate in the defense or prosecution of such Claim.  Such cooperation shall include the 
retention and (upon the OPG-3’s request) the provision to OPG-3, of records that are reasonably relevant to such Claim, 
and making employees available on a mutually convenient basis to provide additional information and explanation of any 
such records or other material provided hereunder.  If OPG-3 has not, within twenty (20) business days after receipt of an 
Indemnification Notice relating to a Claim, chosen to assume defense of such Claim or fails to defend such Claim actively 
and in good faith, then Customer shall (upon further written notice) have the right to defend case at the cost and expense 
of OPG-3. 

 
13. Indemnification from the Laserfiche EULA.  OPG-3 shall indemnify, defend, and hold harmless 

Customer, from and against all losses, judgements, fines, penalties, and damages, resulting from, imposed upon, or 
incurred by Customer to the extent arising out of or resulting from any claim that Customer breached the Laserfiche End 
User License Agreement, but only to the extent that Customer’s alleged breach resulted from Customer’s compliance 
with Missouri law, including not be limited to the Missouri Open Records law and law prohibiting political subdivisions, 
including municipalities, from waiving their sovereign immunity by indemnifying other entities.  

 
14. LIMITATION OF LIABILITY. NEITHER PARTY SHALL BE LIABLE TO THE OTHER PARTY 

FOR ANY LOST PROFITS, CONSEQUENTIAL, SPECIAL OR INDIRECT DAMAGES ARISING OUT OF ITS 
BREACH OF THIS AGREEMENT.  

 
15. Choice of Law. This Agreement will be construed in accordance with the laws of the State of Missouri, 

excluding its conflict of law provisions. All parties consent and agree to the jurisdiction of the State of Missouri, and 
consent and agree to venue for any litigation in the state and federal courts located in Jackson County, Missouri for any 
matters. 

 
16. Severability. If any provision of this Agreement is held by a court of competent jurisdiction to be invalid 

or unenforceable, such provision will be enforced to the extent it is not in violation of law or is not otherwise unenforceable, 
and all other provisions and requirements of this Agreement will remain in full force and effect. 

 
17. Force Majeure. If either party is prevented from performing its duties or responsibilities under this 

Agreement by reason of any fire or other casualty, acts of God, earthquake, floods, explosion, extraordinary actions of the 
elements, war, riots, mob violence, acts of terrorism, inability to procure or a general shortage of labor, equipment, facilities, 
materials or supplies in the open market, strikes, lockouts, actions of labor unions, condemnation, court orders, laws, 
regulations or orders of government or military authorities, or any other cause, whether similar or dissimilar to the 
foregoing, not within the control of such party whose performance is delayed (a “Force Majeure Event”), but excluding 
therefrom any cause attributable to the financial inability of the party to perform or procure performance, such failure to 
perform will not be deemed a breach of this Agreement so long as performance is promptly undertaken upon cessation of 
the Force Majeure Event and thereafter diligently pursued to completion within the applicable time frame set forth in this 
Agreement or, if there is no such time frame, within a commercially reasonable time thereafter. 

 
18. Waiver. Any waiver of a provision of this Agreement or of a party’s right or remedy under this Agreement 
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must be in writing and signed by the party to be effective. Failure or delay by a party to enforce its rights or remedies under 
this Agreement at any time will not be deemed a waiver and will not affect the validity of this Agreement or prejudice such 
party’s right to take subsequent actions. 

 
19. Entire Agreement and Amendment.    
 

(a) The following exhibit(s), attachment(s) and/or addenda are attached hereto and hereby 
incorporated into and made part of this Agreement: 

 
Attachment 1 – City of Lee’s Summit (“City”) Agreement #2019-029 
Attachment 2 – Statements of Work (SOWs) 
Attachment 3 – Software and Support Costs 
Attachment 4 – OPG-3’s Final Business Proposal and Q&A to the City’s Request for Proposals 
Attachment 5 – Laserfiche End User Licensing Agreement (EULA) 
Attachment 6 – Laserfiche LSAP Agreement 

 
If there is any conflict between the terms of this Agreement and any of the attachments referenced 
above, the order of preference for conflict resolution shall be the following order of precedence: 
 
1 – Software and Support Costs 
2 – City of Lee’s Summit (“City”) Agreement #2019-029 
3 – this Master Services Agreement 
4 – Statements of Work (SOWs) 
5 – OPG-3’s Final Business Proposal and Q&A to the City’s Request for Proposals 
6 – Laserfiche End User Licensing Agreement (EULA) 
7 – Laserfiche LSAP Agreement 
 
(b) Except as specified herein, this Agreement, together with all Statements of Work, represents 

the entire agreement between the parties with respect to its subject matter and supersedes all prior oral or written 
representations, agreements, or other communications, relating to the subject matter of this Agreement. This Agreement 
may not be amended or modified except by written agreement signed by each party’s authorized representative. No terms 
or conditions of either party’s invoice, purchase order or other administrative document will be effective as a modification 
of the terms and conditions of this Agreement, regardless of the other party’s failure to object to such form. 

 
20. Assignment. Neither party may assign this Agreement without the other party’s prior written consent, 

which will not be unreasonably withheld or delayed. Any attempted assignment without such consent will be void. The 
rights and duties of the parties hereunder will inure to the benefit of and be binding upon their respective successors and 
permitted assigns. 

 
21. Counterparts. This Agreement may be executed in any number of counterparts, each of which will be an 

original and all of which together will constitute one and the same instrument. Any signature page delivered electronically 
will be binding to the same extent as an original signature page. 

 
22. Notices. Any notice must be in writing and will be deemed to be delivered at the time of delivery if 

delivered by hand, mail or courier, or at the time received, if sent by fax or by email. Until changed by notice in the manner 
described above, the addresses of the parties for the purpose of notice will be as set forth below. 

 
Customer  
 
City of Lee’s Summit 
Attn: Teresa Wright, Application Administrator 
220 SE Green St 
Lee’s Summit, MO 64063 

OPG-3 
 
OPG-3, Inc. 
Attn: Scott Ogren, Dir of Operations 
8030 Old Cedar Ave, Ste 205 
Bloomington, MN 55425 
 

 
23. Interpretation. Each party has actively participated in the negotiation and preparation of this Agreement, 

and no presumption of interpretation in favor of either party will be made. The necessary grammatical changes required to 
make the provisions of this Agreement apply either to corporations or other entities or to individuals, men or women, as the 
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case may require, will in all cases be assumed as though in each case fully expressed. The captions of Sections are for 
convenience only and will not be deemed to limit, construe, affect or alter the meaning of such Sections. Notwithstanding 
that some references may say “include” or “including” and others “include without limit” or “including without limitation”, 
references to “include” or “including” will mean “include without limit” or “including without limitation”, unless expressly 
and specifically provided to the contrary. 

 
24. Surviving Provisions. All provisions of this Agreement relating to confidentiality, ownership, limitations 

of liability and any other subject that would, by its nature, be deemed to survive termination of this Agreement, will survive 
the termination or expiration of this Agreement. 

 
25. Immigration Requirements. Pursuant to Section 258.530, RSMo., OPG-3 warrants and affirms to 

Customer that (i) OPG-3 is enrolled and participates in a federal work authorization program with respect to the employees 
working in connection with the contracted services and (ii) OPG-3 does not knowingly employ any person who is an 
unauthorized alien in connection with the contracted services. 
 
OPG-3 shall swear to and sign an affidavit declaring such affirmation, and provide Customer with supporting 
documentation of its enrollment and participation in a federal work authorization program with respect to the employees 
working in connection with a Statement of Work.  The required documentation must be from the federal work authorization 
program provider (e.g. the electronic signature page from the E-Verify program’s Memorandum of Understanding); a letter 
from OPG-3 reciting compliance is not sufficient.      

IN WITNESS WHEREOF, the parties have executed this Master Services Agreement as of the Effective Date. 
 
OPG-3, INC.      CUSTOMER: City of Lee’s Summit 
 
 
By:       By:      
 Jereb Cheatham      Stephen A. Arbo 
 
Its: Vice President, Business Development  Its: City Manager    
 
 

ATTESTED: 
 
 
________________________________ 
Trisha Fowler Arcuri, 
City Clerk 
 
APPROVED AS TO FORM: 
 
 
_________________________________ 
Daniel R. White,  
Chief Counsel of Management and Operations 

 





 

Statements of Work 
1. Installation, configuration and testing of core components in 3 

environments 
2. Citywide capture workflows and file plans 
3. SIRE conversion 
4. Contract Management 

For: The City of Lee’s Summit 
November 6, 2019 

 

OPG-3, Inc. 8030 Old Cedar Ave, Suite 205 
Bloomington, MN 55425 

651.233.5075 
www.opg-3.com 
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Summary 
The attached Statements of Work (SOWs) outline the services required to complete 3 separate projects 
proposed for the City of Lee’s Summit. There are dependencies between projects so the order in which 
they are completed is important. OPG-3 utilizes two formats for SOWs – Streamlined and Standard – 
depending on the size of the project. The projects are: 

1. Installation, configuration and testing of core components in 3 environments (Streamlined SOW) 
2. Develop Citywide capture workflows and file plans (Standard SOW) 
3. SIRE Conversion (Standard SOW) 

Tentative Project Schedule 
The high-level project schedule listed below is tentative. Finalized schedules for each SOW will be 
published after the completion of Phase 1. 

SOW 1 – Installation, configuration and testing of core components in 3 environments 
Activity Start Date Completion Date 
Initial alignment call to review: 

• Architecture of each environment 
• Remote access 
• Planned approach (how each component will be 

configured in each environment) 

December 
2019 

December 2019 

Software installation, configuration and testing TBD based on 
project start  

TBD based on 
project start  

Demonstration to confirm components are functioning 
properly 

TBD based on 
project start  

TBD based on 
project start  

Acceptance of completed installation and configuration by 
stakeholder 

TBD based on 
project start  

TBD based on 
project start  

Project closeout TBD based on 
project start  

TBD based on 
project start  
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SOW 2 – Citywide capture workflows and file plans 
Activity Start Date Completion 

Date 
Phase 0 – Project Setup, Kickoff and Prerequisites 

• Project setup in MS Teams 
• Project Kickoff Meeting 

o Define project teams and roles 
o Develop list of prerequisite activities and 

assign task with due dates 
o Schedule weekly Sprint meetings 

• Completion of prerequisites 

December 2019 or 
January 2020 

TBD based on 
project start  

Phase 1 – Requirements, Design and Prototype 
• Onsite interviews with departments to finalize 

Document Type spreadsheet and design capture 
processes and confirm usability requirements 

• Weekly demonstrations of prototypes in Dev with 
departments based on prioritized list from Phase 0 

• Acceptance of solution design and requirements 

TBD based on project 
start  

TBD based on 
project start  

Phase 2 – System Development 
• Begin system development in Test for first 

department 
• Weekly demonstrations with departments 

o Confirm system meets design and 
requirements from Phase 1 

o Develop test scripts 

TBD based on project 
start  

TBD based on 
project start  

Phase 3 – User Acceptance Testing 
• Demonstration to departments using test scripts 

with testing instructions 
• Bi-weekly testing check-ins and remediation as 

needed 
• Solution approved for promotion to Prod 

TBD based on project 
start  

TBD based on 
project start  

Phase 4 – Push to Production 
• Migrate file plan, workflows and forms to Prod 
• Migrate data sources to production accounts 
• Functional testing using test scripts 
• Solution approved for production use 

TBD based on project 
start  

TBD based on 
project start  

Phase 5 – Knowledge Transfer and Transition to Support 
• Provide demonstration recordings and system 

documentation 
• Remote training sessions for users and 

administrators 

TBD based on project 
start  

TBD based on 
project start  
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SOW 3 – SIRE Conversion 
Activity Start Date Completion Date 
Phase 0 – Project Setup, Kickoff and Prerequisites 

• Project Kickoff Meeting 
o Define project teams and roles 
o Develop list of prerequisite activities and 

assign task with due dates 
o Schedule weekly Sprint meetings 

• Completion of prerequisites 

January or 
February 2020 

TBD based on 
project start  

Phase 1 – Requirements, Design and Prototype 
• Migrate content and metadata from all cabinets (by 

department) 
• Review available metadata from SIRE and integrate 

with day-forward file plan with subset of migrated 
content 

• Review potential issues related to missing or 
corrupt data and develop exception handling 
processes 

• Weekly demonstrations of migrated content 
• Acceptance of migration plan ad exception 

handling processes 

TBD based on 
project start  

TBD based on 
project start  

Phase 2 – System Development 
• Process all migrated data according to migration 

plan in Test 
• Run comparison reports to identify and recover 

missing documents 
• Develop test plan and determine whether 

exceptions will be handled in Test or Prod 
• Acceptance of test plan 

TBD based on 
project start  

TBD based on 
project start  

Phase 3 – User Acceptance Testing 
• Demonstration to departments using test scripts 

with testing instructions 
• Bi-weekly testing check-ins and remediation as 

needed 
• Solution approved for promotion to Prod 

TBD based on 
project start  

TBD based on 
project start  

Phase 4 – Push to Production 
• Export Laserfiche volumes from Test and import to 

Prod 
• Functional testing according to test scripts 
• Solution approved for production use 

TBD based on 
project start  

TBD based on 
project start  

Phase 5 – Knowledge Transfer and Transition to Support 
• Provide updated documentation 
• Provide remote training sessions for users and 

administrators 

TBD based on 
project start  

TBD based on 
project start  
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SOW 4 – Contract Management 
Activity Start Date Completion Date 
Phase 0 – Project Setup, Kickoff and Prerequisites 

• Project setup in MS Teams 
• Project Kickoff Meeting 

o Define project teams and roles 
o Develop list of prerequisite activities and 

assign task with due dates 
o Schedule weekly Sprint meetings 

• Completion of prerequisites 

TBD based on 
completion of SOW 
3 

TBD based on 
project start  

Phase 1 – Requirements, Design and Prototype 
• Online requirements gathering sessions to define 

overall process including integration points with 
Lawson, contract approval requirements and 
components of contract lifecycle 

• Weekly demonstrations of prototypes in Test with 
departments to solicit feedback on design and 
functionality 

• Acceptance of solution design and requirements 

TBD based on 
project start  

TBD based on 
project start  

Phase 2 – System Development 
• Begin system development in Test 
• Weekly demonstrations with project team 

o Confirm system meets design and 
requirements from Phase 1 

• Develop test scripts 

TBD based on 
project start  

TBD based on 
project start  

Phase 3 – User Acceptance Testing 
• Demonstration to project team using test scripts 

with testing instructions 
• Bi-weekly testing check-ins and remediation as 

needed 
• Solution approved for promotion to Prod 

TBD based on 
project start  

TBD based on 
project start  

Phase 4 – Push to Production 
• Migrate file plan, workflows and forms to Prod 
• Migrate data sources to production accounts 
• Functional testing using test scripts 
• Solution approved for production use 

TBD based on 
project start  

TBD based on 
project start  

Phase 5 – Knowledge Transfer and Transition to Support 
• Provide demonstration recordings and system 

documentation 
• Remote training sessions for users and 

administrators 

TBD based on 
project start  

TBD based on 
project start  
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Project Team 
The following outlines the roles of project team members for both OPG-3 and Lee’s Summit. During the 
project kickoff meeting, the team roster will be completed with roles assigned to team members and the 
relationship between members will be established.  A project kickoff meeting will happen at the 
beginning of each SOW.  Sprint demonstrations and meetings are held weekly. 

Project Team – OPG-3 
Role Description 
ScrumMaster The ScrumMaster is responsible for scheduling, resource allocation and 

communication throughout the project. The ScrumMaster maintains the 
project collaboration site (Microsoft Teams) and all project artifacts (meeting 
notes, requirements, sample documents and project schedule) and provides 
weekly status reports after each Sprint demo. 

Project Owner The Project Owner is a blended role of Solution Architect and Technical 
Project Manager held by a senior member of the OPG-3 service delivery 
team. The Project Owner is responsible for overall solution design, the 
identification and completion of technical prerequisites and assigning work to 
Technical Engineers working on the project.  

Technical Engineer Technical Engineers are assigned to projects as needed to ensure projects are 
completed on-time and on-budget. In most cases, Technical Engineers are 
assigned for the duration of projects but can be added or removed as 
workload and schedule demands. 

Support Engineer Support Engineers are proactively introduced to the projects at the beginning 
of Phase 3 – User Acceptance Testing. Support Engineers complete the first 
round of testing according to the test scripts (sample attached as Appendix 1) 
developed by the Technical Engineer(s) who developed the solution. Support 
Engineers are responsible for managing User Acceptance Testing and 
remediating any issues that come up and provide the training (user and 
admin) and documentation (user and system) necessary to complete the 
project.  

Product Owner The Product Owner is ultimately accountable to the customer stakeholder(s) 
for the quality and timeliness of the project including communication, user 
experience and overall functionality. 

Solution Manager The Solution Manager owns the business relationship with the customer and 
handles issues related to billing milestones, project scope and non-technical 
impediments. 
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Project Team – Lee’s Summit 
Role Description 
Project Manager Will work directly with OPG-3 ScrumMaster to manage scheduling and 

communication for project activities. The Project Manager will attend 
weekly Sprint demos and serve as the primary point of contact for the 
ScrumMaster. 

Subject Matter Expert 
(Business) 

Will serve as knowledgeable resource for discovery and requirements 
gathering and help make decisions about design and user experience. Will 
participate in scheduled working sessions and attend weekly Sprint demos. 

Subject Matter Expert 
(Technical) 

Will serve as technical resource for the project with knowledge regarding 
technical infrastructure and applications that will be integrated. Will be 
able to complete or coordinate activities related to creating ODBC 
connections, configuring technical infrastructure (firewall, SSL certificates, 
etc.). Will participate in scheduled working sessions and attend weekly 
Sprint demos. 

Stakeholder Project sponsor responsible for the overall fit and quality of the project for 
the organization. Is ultimately responsible for sign-off/acceptance, 
approval of scope change requests and discussions regarding budget and 
timeline. Is invited to weekly Sprint demos but attendance is not required. 

Users Will participate in discovery sessions and Sprint demos if invited by Project 
Manager. Will participate in User Acceptance Testing and training sessions. 

System Administrator Designated resource(s) from IT that will participate in Push to Production 
and scheduled System Administrator training. Will serve as first line of 
technical support after project closeout and will work closely with OPG-3 
Support to resolve technical issues if/when they come up. 

Note: It’s understood that the same person may play multiple roles for a project. It’s also understood 
that there may be multiple SMEs and Stakeholders for the Citywide capture workflows and file plan 
project as each department will bring their own expertise and requirements. 
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Project Tools 
OPG-3 utilizes Microsoft Teams as a collaborative workspace for managing projects, collecting project 
artifacts (sample documents, requirements, project notes, etc.) and communication with the project 
team. The Project Manager(s), SME(s) and Stakeholder(s) from the Lee’s Summit team will be invited as 
guest users and will have full access to the Team site. The primary components of Teams that will be 
used are: 

• Conversations – As much as possible, messaging through the Conversations tab should replace 
email communication because it keeps everything associated with the project and is accessible 
by all team members. Questions and messages for specific people can be directed by @ 
messaging team members and files can be shared by securely uploading them to the team site 
instead of attaching them to emails. 

• Files – Project artifacts such as sample documents, recorded videos and project requirements 
will be uploaded through the Files tab so they’re accessible to all team members. 

• Shared OneNote notebook – meeting notes will be recorded in a shared OneNote notebook to 
serve as a written transcript of the meetings. This is helpful when team members miss a meeting 
and provides a way to determine when decisions are made that affect requirements and design. 
Our practice is to send a copy of the meeting notes after the weekly Sprint meeting/demo via 
email as a status update. 

GoToMeeting will be used to make Sprint meetings/demos accessible and allow demonstrations to be 
recorded for future reference. 
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SOW 1 – Installation, configuration and testing of core components in 3 
environments 
The City of Lee’s Summit would like to implement the core Laserfiche components in Development, Test 
and Production environments. The Laserfiche components include: 

• Laserfiche Directory Server (1 
environment) 

• Laserfiche Content Server 
• Laserfiche Workflow Server 
• Laserfiche Forms 

• Laserfiche Web Access 
• Laserfiche WebLink (optional) 
• Laserfiche Mobile (optional) 
• Laserfiche Import Agent (1 

environment) 

The implementation will include the installation of each component, configuration to ensure 
communication between components and functional testing to ensure they work as expected including 
the import of sample documents to test searching and viewing, creation of sample workflow and 
publishing and submission of sample forms. 

In order to minimize the overhead required for this type of engagement, OPG-3 has developed a 
streamlined approach for projects of less than 25 hours. 

Once we receive email approval to proceed based on the description and activities below, the project 
will be onboarded, and we’ll work with the Project Stakeholder to schedule the necessary activities. 

Customer Name: City of Lee’s Summit 
Stakeholder: Steve Marsh 
Project Name: Installation, configuration and testing of core components in 3 

environments 
Description: Installation of core Laserfiche components in Dev, Test and Production 

environments. Configuration and functional testing of components. 
Activities: • Initial alignment call to review architecture, remote access and 

planned approach 
• Software installation, configuration and testing 
• Demonstration to show how to access each environment and 

confirm components are functioning properly 
• Acceptance of completed installation and configuration by 

stakeholder 
• Project closeout 

Known Prerequisites • Laserfiche software has been procured 
• Servers have been allocated (including SQL Server) 
• Remote access (preferably VPN) to servers 

Hours Estimate: 16 hours - $2,960 
Payment Method Fixed bid, paid upon acceptance 
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SOW 2 – Citywide capture workflows and file plans 
This Statement of Work (“SOW”) defines the professional services (“Services”) that OPG-3 will provide for 
the City of Lee’s Summit (Lee’s Summit) in conjunction with the Citywide capture workflows and file plans 
(“Project”). This SOW will be a part of a Professional Services Agreement between OPG-3 and Lee’s 
Summit. 

Project Scope and Objective 

Lee’s Summit is implementing a new Laserfiche system throughout the city. The first step of the 
implementation is to design and implement capture workflows for day-forward document capture and 
filing plans to build out the foundation of their Laserfiche repository. 

Capture Workflows 
Capture workflows streamline the process of capturing (scanning, printing, importing) content to be 
managed by Laserfiche. Core components of a capture workflow include: 

• Identify primary applications that maintain data to be used in the indexing process 
• Develop dynamic templates linked to data sources to automate much of the indexing process 
• Develop filing workflows to automatically build and manage the file plan 
• Configure Laserfiche Connector profiles to make documents available through primary 

applications 
o Lawson 
o GIS 
o CityWorks 

o CityView 
o MHC 
o Zuercher 

o FDM 
o RecTrac 

Note: During onsite interviews it was discovered that both the Human Resources and Development 
Services departments have a need to scan historic physical records. The capture workflow processes 
developed for these departments will include configuring Quick Fields scanning sessions to streamline the 
backfile conversion process. 

OPG-3 proposed 2 copies of Quick Fields to handle backfile conversion for HR and Development Services. 
That entails developing the backfile capture strategy and creating Quick Fields Sessions to handle 
scanning, batch processing, data extraction and lookup, etc.  If other departments have a higher priority 
backfile need, they can be named in place of HR and Development Services.  

File Plans 
The file plan in Laserfiche encompasses the folder structure, standardized document naming conventions, 
metadata schema and records management properties. The capture workflows will be configured to build 
and manage the file plans automatically to eliminate the need for manual repository maintenance. OPG-
3 utilizes a “Document Type” spreadsheet to capture the components of the file plan and serve as the 
requirements for design and implementation. The departments in scope for this project are: 

• City Clerk 
• Development 

Services 
• Finance 

• Fire 
• Human Resources 
• ITS 
• Law 

• Parks 
• Police 
• Public Works 
• Water 



 

CONFIDENTIAL 
Attachment 2 – Statement of Work (SOW) 
Page 14 

 

 

Change Management Process 
It may become necessary to amend this SOW for reasons including, but not limited to, the following: 

• Changes to the project schedule, scope or budget 
• Changes in priorities (external or internal to the project) that impact the project 
• Environmental or architectural impediments not previously identified 
• Lack of access to personnel, facilities, or systems necessary to complete project as scoped 

In the event that it is necessary to change this SOW, the following process will be followed: 

A Project Scope Change Request (PSCR) will be used to communicate change. The PSCR must describe the 
change, the reasons for the change, and the effect the change will have on the project, which may include 
scheduling changes, pricing, etc. A PSCR will be initiated by OPG-3 but must be executed by both parties 
to make it effective and binding on the parties.  See Appendix 2 for PSCR template.
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Identified Phases 

The following Phases (major project areas) are included in the services. Phases will run in parallel where 
possible.  

Phase Number of 
Weekly Sprints 

0. Project Setup, Kickoff and Prerequisites 3 

1. Requirements, Design and Prototype 11 

2. System Development 11 

3. User Acceptance Testing 11 

4. Push to Production 11 

5. Knowledge Transfer and Transition to Support 11 

Total 58 

The timeline estimates listed above may seem misleading because there will be significant overlap based 
on the way we have recommended the project be run. Once Phase 0 has been completed, the first 
department will start Phase 1. If the departments are engaged, each Phase should take 1 week to 
complete. As soon as the first department completes Phase 1, we’ll start Phase 1 with the second 
department and so on. That means the first department could be using the system in production 8 
weeks from project kickoff and the last department could be in production 19 weeks after kickoff. 

Because we’ll be working with multiple departments simultaneously, we’ll effectively spend a total of 11 
weeks in each major phase. It’s possible that the timeline will extend past 19 weeks if departments 
aren’t ready to start on schedule or would prefer to spend more than 1 week in each phase. One of the 
prerequisite activities we’ll complete in Phase 0 will be to develop an ordered sequence for 
departmental implementation and the timeline may be adjusted once that has been finished. 

SOW 3 documents the intersection between SOW 2 and SOW 3. Once a department has completed 
Phase 5 of SOW 2 and is capturing day-forward documents, their cabinets in SIRE will be made read-only 
and Phase 1 of their SIRE conversion will begin. 
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Phase 0 – Project Setup, Kickoff and Prerequisites 

Projects are completed most efficiently when core dependencies are identified early and cleared as 
Project Prerequisites. During the Project Setup process a list of prerequisites that could impede the 
project will be developed. A portion of the Project Kickoff meeting will be focused on discussing the 
prerequisites, identifying the resource(s) responsible for completing them and determining target dates 
for resolution. The project schedule will be based on these dates 

Core Activities Include: 

• Project onboarded to Salesforce and Team sites as dictated by scope and complexity 

• List of prerequisites developed and vetted by project team 

• Project Kickoff presentation created, and meeting scheduled 

Known Prerequisites: 

• Confirm remote access (VPN preferred) 
• Laserfiche software installed and configured in Test and Production environments 
• Identify applications/data sources to be utilized in capture process 

o Establish read-only ODBC connection or data export strategy 
• Review “Document Type” spreadsheets and provide guidance for completion 
• Review Citywide retention plan and translate to Laserfiche Records Management Objects 
• Sequenced list of departments for implementation 

Deliverables: 

• Project Kickoff meeting 

• Initial Discovery sessions (onsite) with each department to review Document Type 
spreadsheet, investigate data sources and discuss user experience goals 

• Initial project schedule developed 
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Phase 1 – Requirements Gathering, Design and Prototype 

The goal of Phase 1 is to rapidly prototype the solution (per department, as defined in the Scope and 
Objectives section of this document) based on the requirements documented in the Document Type 
spreadsheet to provide context before users are expected to finalize design decisions that affect the 
user experience. Feedback from the prototype demo will be incorporated into the solution design that is 
implemented in Phase 2. 

Core Activities Include: 

• Work with Subject Matter Experts to finalize document type spreadsheet 

• Investigate data sources to be used to streamline document indexing to determine how it 
can be incorporated in the capture workflow process 

• Develop and present solution prototype to get user feedback on foundational design 
considerations. 

• Create requirements backlog and plan implementation. The backlog (requirements written 
as user stories) will define initial acceptance criteria for project deliverables. 

Deliverables: 

• Prototype solution, including integration with primary applications 

• Finalized project requirements reviewed and accepted by departmental SME and ITS 
representative 

• Project Plan 

Assumptions Driving Effort:  

• Initial backlog is limited to phases currently in scope. 

• The backlog and deliverable acceptance criteria may need to be adjusted based on 
continued requirements gathering throughout the project. Both Lee’s Summit and OPG-3 
must approve in writing, which may be an email communication between the parties, any 
changes to acceptance criteria that would represent a material change to either the 
solution or its required effort. 
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Phase 2 – System Development 

Core Activities Include: 

• Develop solution in test (or production) environment 

• Weekly solution demonstrations and walkthroughs with Lee’s Summit project team (PM, 
SMEs and users as appropriate) to show progress and solicit feedback 

• Develop test scripts to be utilized in Phase 3 – User Acceptance Testing 

Requirements: 

• Laserfiche software deployed in Production, Test, and Development environments. 

• User account for assigned OPG-3 engineer that includes: 

o Access to the Dev server 
o Access to Laserfiche 

• Contact information for a Lee’s Summit resource to set up database connections with other 
accounts as needed 

Deliverables: 

• System deployed in test environment, ready for User Acceptance Testing. 

• Test scripts to be utilized in Phase 3 – User Acceptance Testing.  See Appendix 1 for example 
test script. 

Assumptions Driving Effort:  

• OPG-3 project team members receive access to all necessary Lee’s Summit resources by the 
scheduled implementation start time in the project plan. 

• Lee’s Summit personnel will be available to provide any assistance OPG-3 may need in the 
Lee’s Summit environment.  

• Lee’s Summit personnel attending solution demonstrations and walkthroughs are 
empowered to provide feedback that will affect overall design. 
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Phase 3 – User Acceptance Testing 

OPG-3 will work with each department to develop an appropriate testing plan for User Acceptance 
Testing (UAT). The primary activity will be testing the system by following the test scripts provided by 
OPG-3 during a scheduled period of time and participating in scheduled “check in” meetings to review 
test results so OPG-3 can remediate any issues that have been uncovered. Depending on the testing 
schedule, the “check-in” meetings may be the regularly scheduled weekly Sprint demo or they could 
occur more frequently. 

Core Activities Include: 

• Work with Lee’s Summit to identify end users that will participate in UAT. 

• Testing by Lee’s Summit end-users using the test scripts developed in Phase 2. 

• Remediate any issues discovered during UAT until acceptance criteria are satisfied. 

Deliverables: 

• Solution deployed in Test, approved by Lee’s Summit for promotion to Production. 

Assumptions Driving Effort:  

• Lee’s Summit personnel will be available for UAT per a mutually agreed-upon schedule. 
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Phase 4 – Promotion to Production 

The OPG-3 project team will assist Lee’s Summit in promoting the solution from Test to Production. If 
Lee’s Summit prefers, and provides access, the OPG-3 project team can take the lead with Lee’s Summit 
personnel assisting. 

Core Activities Include: 

• Work with Lee’s Summit to develop promotion plan. 

• Promote solution to production. 

• Functional testing of individual components, testing of solution using Test Scripts. 

• Remediate any issues within scope as necessary. 

Deliverables: 

• Laserfiche solution deployed in production and ready for end users. 

• Two weeks of Stabilization support after Promotion to Production. 

Assumptions Driving Effort:  

• The OPG-3 project team will continue to support the solution for two weeks after Promotion 
to Production while transferring support responsibilities to the OPG-3 Support Team. 
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Phase 5 – Training, Knowledge Transfer and Transition to Support  

Once the solution has been promoted to production and is ready for use, OPG-3 will provide training for 
users and administrators. 

Deliverables: 

• Recorded demonstrations to show each step of the processes. 

• Knowledge Transfer sessions with OPG-3 Support on solution for post-project support. 

• System documentation. 

• User and Administrative training (remote). 

Assumptions Driving Effort:  

• Lee’s Summit will work with OPG-3 to help develop appropriate training materials for end-
users. 

• Lee’s Summit will coordinate attendance of Lee’s Summit personnel for training sessions. 

• Training will occur throughout this project as the OPG-3 and Lee’s Summit teams work 
alongside each other. 

• OPG-3 may deliver a final update to the System documentation prior to project closeout if 
such an update is necessary. This potential final System documentation update is not a 
deliverable of this Phase. 
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Lee’s Summit Responsibilities 

The following are Lee’s Summit’s responsibilities for the Services.  

1. Lee’s Summit will make available, and provide access to (e.g., within two to three business days), 
necessary personnel to ensure project success, including: 

a. A designated project manager to help schedule meetings, facilitate project governance, 
coordinate document requests, and other tasks. 

b. IT personnel such as system administrators, database administrators, or help desk. 

c. Subject matter specialists to provide information on Lee’s Summit’s business processes. 

d. Personnel to execute the test scripts and document results for User Acceptance Testing (“UAT”). 
Personnel will be made available per the project schedule and plan.  

2. Lee’s Summit will work with OPG-3 to provide any necessary technical resources and support. This 
includes: 

a. Providing requested documentation and acceptance of key deliverables within five business days. 
If Lee’s Summit does not respond in writing to OPG-3’s request for acceptance within five business 
days of OPG-3’s request, or Lee’s Summit’s refusal of such approval within the five-day period is 
not reasonable, OPG-3 may allocate resources to other projects until a response has been 
provided. It could take up to one week to restart work in these instances. 

b. Providing any access to the Lee’s Summit environment that the OPG-3 team will need to develop 
the solution. 

3. Lee’s Summit will be responsible for providing all hardware and licensing all software components 
necessary for completing Services. This includes: 

a. Windows Server 2012R2 (or higher) and SQL Server Standard/Enterprise 2012 (or higher) licenses. 

b. SSL certificates for all servers that require them. 

c. Licenses for all software and systems on the Lee’s Summit network with which the Laserfiche 
system will integrate. 
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OPG-3 Responsibilities  

The following are OPG’s responsibilities for the Services. 

1. OPG-3 will make available, and provide access to (e.g., within two to three business days), necessary 
personnel to ensure project success, including: 

a. A designated project manager to help schedule meetings, facilitate project governance, 
coordinate document requests, provide status updates and other tasks. 

b. Experienced OPG-3 engineering personnel. 

c. Personnel to perform preliminary testing during development and prior to UAT. Personnel will be 
made available per the project schedule and plan.  

2. OPG-3 will work with Lee’s Summit to provide any necessary technical resources and support. This 
includes escalating any issues to Laserfiche Support and Laserfiche Development as necessary. 

Project Assumptions 

3. The scope of the engagement will include the Services described in this SOW. Any additional scope 
requests will be provided in a separate SOW or change order. 

a. The Services will focus exclusively on Laserfiche and Laserfiche-related products to 
support the system and solution, except where explicitly noted in this SOW. 

d. If after OPG-3’s request for acceptance on project closeout, Lee’s Summit does not respond in 
writing within five business days, or Lee’s Summit’s refusal of such approval in the five-day period 
is not reasonable,OPG-3 may allocate resources to other projects until a response has been 
provided. It could take up to one week to restart work in these instances. 

. 
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Professional Services Pricing 
The table below represents the level of effort required for this project, including both onsite and offsite 
Professional Services work. This is a fixed-bid project.  

Description Rate Est. Hours Est. Cost 

Citywide capture workflows and file plans (11 
departments) $185 136 $25,160 

Travel costs for onsite work   $1,460 
    

Total Cost $26,620 
Payment Plan 
All Services will be performed in accordance with this mutually accepted SOW. Lee’s Summit will be 
billed monthly for services based on departments that have completed Phase 5 within the month. In 
order to simplify billing, the cost associated with each department completing Phase 5 will be 1/12th of 
the total cost or $2,218.33. 

Changes to project scope or effort required to complete specific work items due to unforeseen 
complications or issues outside of OPG-3’s control will go through the Change Management Process and 
will be reviewed and may approved by Lee’s Summit. 
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SOW 3 – SIRE Conversion 
This Statement of Work (“SOW”) defines the professional services (“Services”) that OPG-3 will provide for 
the City of Lee’s Summit (Lee’s Summit) in conjunction with the SIRE Conversion (“Project”). This SOW will 
be a part of a Professional Services Agreement between OPG-3 and Lee’s Summit. 

Project Scope and Objective 

Lee’s Summit is implementing a Laserfiche Content Management solution to replace the existing SIRE 
system in place. To complete the implementation the content currently managed in 12 separate SIRE 
cabinets will need to be migrated to the new Laserfiche repository. 

This project will be run concurrently with the Citywide capture workflows and file plans project so the 
proper sequencing of activities will be critical. Based on our experience, we’re recommending the 
following approach 

• When a City department completes Phase 5 of the Citywide capture workflows and file plans 
project, their migration process will begin 

• Day-forward document capture will occur in Laserfiche 
• The SIRE cabinets used by that department will be marked read-only 
• Phase 1 of the SIRE Migration progress will begin 

The goal of the project is to migrate the contents of each cabinet into the file plans implemented for day-
forward capture and use in Laserfiche. How closely the migrated content can be integrated into the new 
file plan will be dependent on the metadata extracted from SIRE and additional information that can be 
utilized from other sources. Because the new file plans will account for formal records management 
components that don’t exist in the SIRE system there may be some concessions/compromises made to 
complete the project. 

Change Management Process 
It may become necessary to amend this SOW for reasons including, but not limited to, the following: 

• Changes to the project schedule, scope or budget 
• Changes in priorities (external or internal to the project) that impact the project 
• Environmental or architectural impediments not previously identified 
• Lack of access to personnel, facilities, or systems necessary to complete project as scoped 

In the event that it is necessary to change this SOW, the following process will be followed: 

A Project Scope Change Request (PSCR) will be used to communicate change. The PSCR must describe the 
change, the reasons for the change, and the effect the change will have on the project, which may include 
scheduling changes, pricing, etc. A PSCR will be initiated by OPG-3 but must be executed by both parties 
to make it effective and binding on the parties. 
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Identified Phases 

The following Phases (major project areas) are included in the services. Phases will run in parallel where 
possible.  

Phase Number of 
Weekly Sprints 

0. Project Setup, Kickoff and Prerequisites 3 

1. Requirements, Design and Prototype 9 

2. System Development 9 

3. User Acceptance Testing 9 

4. Push to Production 9 

5. Knowledge Transfer and Transition to Support 9 

Total 48 

The timeline estimates listed above may seem misleading because there will be significant overlap based 
on the way we have recommended the project be run. Once Phase 0 has been completed, the first 
department will start Phase 1. As soon as the first department completes Phase 1, we’ll start Phase 1 
with the second department and so on. That means the first department could be using the system in 
production 8 weeks from project kickoff and the last department could be in production 12 weeks after 
kickoff. 

Because we’ll be working with multiple departments simultaneously, we’ll effectively spend a total of 9 
weeks in each major phase. It’s possible that the timeline will extend past 12 weeks if departments 
aren’t ready to start on schedule or would prefer to spend more than 1 week in each phase. One of the 
prerequisite activities we’ll complete in Phase 0 will be to develop an ordered sequence for 
departmental implementation and the timeline may be adjusted once that has been finished. 

Note: Based on the list of SIRE cabinets listed in the RFP, we’re assuming there are 5 departments that 
have content in SIRE. 
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Phase 0 – Project Setup, Kickoff and Prerequisites 

Projects are completed most efficiently when core dependencies are identified early and cleared as 
Project Prerequisites. During the Project Setup process a list of prerequisites that could impede the 
project will be developed. A portion of the Project Kickoff meeting will be focused on discussing the 
prerequisites, identifying the resource(s) responsible for completing them and determining target dates 
for resolution. The project schedule will be based on these dates 

Core Activities Include: 

• Project onboarded to Salesforce and Team sites as dictated by scope and complexity 

• List of prerequisites developed and vetted by project team 

• Project Kickoff presentation created, and meeting scheduled 

• Review of SIRE data structure 

• Test/review of file export to confirm file types and structure 

Known Prerequisites: 

• Confirm remote access (VPN preferred) 
o Because 2 projects will be run concurrently, 2 VPN connections will be required 

• Read-only ODBC access to SIRE database for query purposes 
• Contents of SIRE cabinets exported to network location accessible from Laserfiche Server 
• Sequenced list of departments with SIRE cabinets to be migrated 

Deliverables: 

• Project Kickoff meeting 

• Initial project schedule developed 
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Phase 1 – Requirements Gathering, Design and Prototype 

The goal of this phase is to review the contents of the SIRE cabinets (documents and metadata) and 
develop a strategy for integration with new file plan developed for Laserfiche. For each department, 
their cabinets (or a subset if they’re particularly large) will be imported into the Laserfiche Test 
environment with the metadata structure replicated from SIRE. 

If necessary, the same data sources utilized for the day-forward capture workflow processes developed 
in Laserfiche will be used to retrieve additional data to file the migrated documents within the new file 
plans. 

Core Activities Include: 

• Import content of SIRE cabinets into Laserfiche Test environment and replicate metadata 
structure from SIRE 

• Develop and run workflow processes on a subset of the cabinets to determine how well the 
documents can be integrated into the new file plans 

• Confirm integration with primary applications functions as developed in SOW 2 for migrated 
content 

• Develop exception handling process for documents with missing or incomplete data 

• Provide demonstration of system with migrated content to solicit feedback and update 
requirements as needed 

• Finalize requirements and plan implementation 

Deliverables: 

• Prototype solution 

• Finalized requirements reviewed and accepted by departmental SME and designated ITS 
representative 

• Project Plan 

Assumptions Driving Effort:  

• Initial backlog is limited to phases currently in scope. 

• The backlog and deliverable acceptance criteria may need to be adjusted based on 
continued requirements gathering throughout the project. Both Lee’s Summit and OPG-3 
must approve in writing, which may be an email communication between the parties, any 
changes to acceptance criteria that would represent a material change to either the 
solution or its required effort. 
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Phase 2 – System Development 

If a subset of the cabinets were imported in Phase 1, the entire cabinets will be imported during this 
phase. The data translation and filing processes finalized in Phase 1 will be run to finalize the migration 
process in the test environment. 

Core Activities Include: 

• Migrate and file cabinets in test environment 

• Weekly solution demonstrations and walkthroughs with Lee’s Summit project team (PM, 
SMEs and users as appropriate) to show progress and solicit feedback 

• Develop test scripts to be utilized in Phase 3 – User Acceptance Testing 

Requirements: 

• Laserfiche software deployed in Production, Test, and Development environments. 

• User account for assigned OPG-3 engineer that includes: 

o Access to the Test server 
o Access to Laserfiche 

• Contact information for a Lee’s Summit resource to set up database connections with other 
accounts as needed 

Deliverables: 

• Content migrated in test environment, ready for User Acceptance Testing. 

• Test scripts to be utilized in Phase 3 – User Acceptance Testing.  See Appendix 1 for example 
test script. 

Assumptions Driving Effort:  

• OPG-3 project team members receive access to all necessary Lee’s Summit resources by the 
scheduled implementation start time in the project plan. 

• Lee’s Summit personnel will be available to provide any assistance OPG-3 may need in the 
Lee’s Summit environment.  

• Lee’s Summit personnel attending solution demonstrations and walkthroughs are 
empowered to provide feedback that will affect overall design. Feedback and other meeting 
notes are recorded in a shared OneNote notebook in the project Team site. 
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Phase 3 – User Acceptance Testing 

OPG-3 will work with each department to develop an appropriate testing plan for User Acceptance 
Testing (UAT). The primary activity will be testing the system by following the test scripts provided by 
OPG-3 during a scheduled period of time and participating in scheduled “check in” meetings to review 
test results so OPG-3 can remediate any issues that have been uncovered. Depending on the testing 
schedule, the “check-in” meetings may be the regularly scheduled weekly Sprint demo or they could 
occur more frequently. 

Core Activities Include: 

• Work with Lee’s Summit to identify end users that will participate in UAT. 

• Testing by Lee’s Summit end-users using the test scripts developed in Phase 3. 

• Remediate any issues discovered during UAT until acceptance criteria are satisfied. 

Deliverables: 

• Solution deployed in Test, approved by Lee’s Summit for promotion to Production. 

Assumptions Driving Effort:  

• Lee’s Summit personnel will be available for UAT per a mutually agreed-upon schedule. 
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Phase 4 – Promotion to Production 

OPG-3 will utilize the Laserfiche Volume architecture to streamline the push to production. The volumes 
containing the migrated content will be exported from the Test environment and imported into the 
Production environment. This approach eliminates the need to copy the files which greatly reduces the 
time required to complete the process. 

Core Activities Include: 

• Work with Lee’s Summit to develop promotion plan. 

• Export volumes from Test and import to Production. 

• Functional testing of individual components, testing of solution using Test Scripts. 

• Remediate any issues within scope as necessary. 

Deliverables: 

• Laserfiche solution deployed in production and ready for end users. 

• Two weeks of Stabilization support after Promotion to Production. 

Assumptions Driving Effort:  

• The OPG-3 project team will continue to support the solution for two weeks after Promotion 
to Production while transferring support responsibilities to the OPG-3 Support Team. 
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Phase 5 – Training, Knowledge Transfer and Transition to Support  

Once the solution has been promoted to production and is ready for use, OPG-3 will provide training for 
users and administrators. 

Deliverables: 

• Recorded demonstrations to show each step of the processes. 

• Knowledge Transfer sessions with OPG-3 Support on solution for post-project support. 

• System documentation. 

• User and Administrative training onsite. 

Assumptions Driving Effort:  

• Lee’s Summit will work with OPG-3 to help develop appropriate training materials for end-
users. 

• Lee’s Summit will coordinate attendance of Lee’s Summit personnel for training sessions. 

• Training will occur throughout this project as the OPG-3 and Lee’s Summit teams work 
alongside each other. 

• OPG-3 may deliver a final update to the System documentation prior to project closeout if 
such an update is necessary. This potential final System documentation update is not a 
deliverable of this Phase. 
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Lee’s Summit Responsibilities 

The following are Lee’s Summit’s responsibilities for the Services.  

1. Lee’s Summit will make available, and provide access to (e.g., within two to three business days), 
necessary personnel to ensure project success, including: 

a. A designated project manager to help schedule meetings, facilitate project governance, 
coordinate document requests, and other tasks. 

b. IT personnel such as system administrators, database administrators, or help desk. 

c. Subject matter specialists to provide information on Lee’s Summit’s business processes. 

d. Personnel to execute the test scripts and document results for User Acceptance Testing (“UAT”). 
Personnel will be made available per the project schedule and plan.  

2. Lee’s Summit will work with OPG-3 to provide any necessary technical resources and support. This 
includes: 

a. Providing requested documentation and acceptance of key deliverables within five business days. 
If Lee’s Summit does not respond in writing to OPG-3’s request for acceptance within three 
business days of OPG-3’s request, or Lee’s Summit’s refusal of such approval within the three-day 
period is not reasonable, OPG-3 may allocate resources to other projects until a response has 
been provided. It could take up to one week to restart work in these instances. 

 

b. Providing any access to the Lee’s Summit environment that the OPG-3 team will need to develop 
the solution. 

3. Lee’s Summit will be responsible for providing all hardware and licensing all software components 
necessary for completing Services. This includes: 

a. Windows Server 2012R2 (or higher) and SQL Server Standard/Enterprise 2012 (or higher) licenses. 

b. SSL certificates for all servers that require them. 

c. Licenses for all software and systems on the Lee’s Summit network with which the Laserfiche 
system will integrate. 
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OPG-3 Responsibilities  

The following are OPG’s responsibilities for the Services. 

1. OPG-3 will make available, and provide access to (e.g., within two to three business days), necessary 
personnel to ensure project success, including: 

a. A designated project manager to help schedule meetings, facilitate project governance, 
coordinate document requests, provide status updates and other tasks. 

b. Experienced OPG-3 engineering personnel. 

c. Personnel to perform preliminary testing during development and prior to UAT. Personnel will be 
made available per the project schedule and plan.  

2. OPG-3 will work with Lee’s Summit to provide any necessary technical resources and support. This 
includes escalating any issues to Laserfiche Support and Laserfiche Development as necessary. 

Project Assumptions 

1. The scope of the engagement will include the Services described in this SOW. Any additional scope 
requests will be provided in a separate SOW or change order. 

a. The Services will focus exclusively on Laserfiche and Laserfiche-related products to support the 
system and solution, except where explicitly noted in this SOW. 

b. If after OPG-3’s request for acceptance on project closeout, Lee’s Summit does not respond in 
writing within five business days, or Lee’s Summit’s refusal of such approval in the five-day period 
is not reasonable, OPG-3 may allocate resources to other projects until a response has been 
provided. It could take up to one week to restart work in these instances. 
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Professional Services Pricing 
The table below represents the level of effort required for this project, including both onsite and offsite 
Professional Services work. This is a fixed-bid project.  

Description Rate Est. Hours Est. Cost 

SIRE Conversion $185 100 $18,500 
    

Total Cost $18,500 
Payment Plan 
All Services will be performed in accordance with this mutually accepted SOW.  

Lee’s Summit will be billed monthly for services based on departments that have completed Phase 5 
within the month. In order to simplify billing, the cost associated with each department completing 
Phase 5 will be 1/5th of the total cost or $3,700. 

Changes to project scope or effort required to complete specific work items due to unforeseen 
complications or issues outside of OPG-3’s control will go through the Change Management Process and 
will be reviewed and may be approved by Lee’s Summit. 
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SOW 4 – Contract Management System 
This Statement of Work (“SOW”) defines the professional services (“Services”) that OPG-3 will provide for 
the City of Lee’s Summit (Lee’s Summit) in conjunction with the Contract Management System (“Project”). 
This SOW will be a part of a Professional Services Agreement between OPG-3 and Lee’s Summit. 

Project Scope and Objective 

Lee’s Summit is seeking to implement a contract management system to manage the process of drafting, 
reviewing and executing new contracts as well as the management of the contract lifecycle. The system 
will include a process for importing legacy contracts and will be integrated with Lawson. The solution will 
be developed using the Contract Management System template from the Laserfiche Business Process 
Library as the core framework. That framework includes: 

• New Contract Process 
• Compliance Review Process 
• Proof of Insurance Process 
• Contract Renewal Process 
• Contract Termination Process 

OPG-3 will customize the framework to meet Lee’s Summit’ specific needs. The primary components of 
that customization include: 

• Customized approval process based on contract type, value, etc. 
• Use of contract templates to facilitate versioning and change tracking throughout the New 

Contract Process 
• The use of the Laserfiche Forms Portal for vendor document submission including contract 

revisions and signed contracts 
• Integration with Lawson including: 

o Data lookup and auto-fill functionality through ODBC connection 
o Export of formatted XML or .CSV for import into Lawson 
o Accessing documents through Lawson interface using Laserfiche Connector 

*Note – Lee’s Summit may choose to implement digital signatures for contract execution utilizing 
a tool such as DocuSign in place of having vendors upload signed contracts via a the 
Laserfiche Forms portal. This SOW can be modified to accommodate that requirement if 
DocuSign is utilized as an integration already exists. The use of another digital signature 
application is possible and may or may not require an adjustment to project budget. 
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Change Management Process 
It may become necessary to amend this SOW for reasons including, but not limited to, the following: 

• Changes to the project schedule, scope or budget 
• Changes in priorities (external or internal to the project) that impact the project 
• Environmental or architectural impediments not previously identified 
• Lack of access to personnel, facilities, or systems necessary to complete project as scoped 

In the event that it is necessary to change this SOW, the following process will be followed: 

A Project Scope Change Request (PSCR) will be used to communicate change. The PSCR must describe the 
change, the reasons for the change, and the effect the change will have on the project, which may include 
scheduling changes, pricing, etc. A PSCR will be initiated by OPG-3 but must be executed by both parties 
to make it effective and binding on the parties. 
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Identified Phases 

The following Phases (major project areas) are included in the services. Phases will run in parallel where 
possible. 

Phase Number of 
Weekly Sprints 

0. Project Setup, Kickoff and Prerequisites 2 

1. Requirements, Design and Prototype 3 

2. System Development 2 

3. User Acceptance Testing 2 

4. Push to Production 1 

5. Knowledge Transfer and Transition to Support 1 

Total 11 
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Phase 0 – Project Setup, Kickoff and Prerequisites 

Projects are completed most efficiently when core dependencies are identified early and cleared as 
Project Prerequisites. During the Project Setup process a list of prerequisites that could impede the 
project will be developed. A portion of the Project Kickoff meeting will be focused on discussing the 
prerequisites, identifying the resource(s) responsible for completing them and determining target dates 
for resolution. The project schedule will be based on these dates 

Core Activities Include: 

• Project onboarded to Salesforce and Team sites as dictated by scope and complexity 

• List of prerequisites developed and vetted by project team 

• Project Kickoff presentation created, and meeting scheduled 

Known Prerequisites: 

• Laserfiche installed and configured in production environment 
• Confirm remote access (VPN preferred) 
• ODBC connection to Lawson provided 
• Contract import format (XML or .CSV) for Lawson provided 

Deliverables: 

• Project Kickoff meeting 
• Initial project schedule developed 
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Phase 1 – Requirements Gathering, Design and Prototype 

OPG-3 has determined that finalizing project requirements is impossible if users are asked to make 
important design decisions without context. We will rapidly deploy the core Contract Management 
Framework in the production environment and use a series of weekly Sprint demos to solicit feedback 
and finalize requirements 

Core Activities Include: 

• Develop and present solution prototype to get user feedback on foundational design 
considerations. 

• Weekly Sprint demonstrations to facilitate feedback and finalize requirements 

• Create requirements backlog and plan implementation. The backlog (requirements written 
as user stories) will define initial acceptance criteria for project deliverables. 

Deliverables: 

• Prototype solution 

• Finalized requirements reviewed and accepted by departmental SMS and designated ITS 
representative 

• Project Plan 

Assumptions Driving Effort:  

• Initial backlog is limited to phases currently in scope. 

• The backlog and deliverable acceptance criteria may need to be adjusted based on 
continued requirements gathering throughout the project. Both Lee’s Summit and OPG-3 
must approve in writing, which may be an email communication between the parties, any 
changes to acceptance criteria that would represent a material change to either the 
solution or its required effort. 
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Phase 2 – System Development 

Core Activities Include: 

• Develop solution in production environment 

• Weekly solution demonstrations and walkthroughs with Lee’s Summit project team (PM, 
SMEs and users as appropriate) to show progress and solicit feedback 

• Develop test scripts to be utilized in Phase 3 – User Acceptance Testing 

Requirements: 

• Laserfiche software deployed in Production, Test, and Development environments. 

• User account for assigned OPG-3 engineer that includes: 

o Access to the Dev server 
o Access to Laserfiche 

• Contact information for a Lee’s Summit resource to set up database connections with other 
accounts as needed 

Deliverables: 

• System deployed in test (or production) environment, ready for User Acceptance Testing. 

• Test scripts to be utilized in Phase 3 – User Acceptance Testing* 

Assumptions Driving Effort:  

• OPG-3 project team members receive access to all necessary Lee’s Summit resources by the 
scheduled implementation start time in the project plan. 

• Lee’s Summit personnel will be available to provide any assistance OPG-3 may need in the 
Lee’s Summit environment.  

• Lee’s Summit personnel attending solution demonstrations and walkthroughs are 
empowered to provide feedback that will affect overall design. 
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Phase 3 – User Acceptance Testing 

Core Activities Include: 

• Work with Lee’s Summit to identify end users that will participate in UAT. 

• Testing by Lee’s Summit end-users using the test scripts developed in Phase 3. 

• Remediate any issues discovered during UAT until acceptance criteria are satisfied. 

Deliverables: 

• Solution deployed in Test, approved by Lee’s Summit for promotion to Production. 

Assumptions Driving Effort:  

• Lee’s Summit personnel will be available for UAT per a mutually agreed-upon schedule. 
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Phase 4 – Promotion to Production 

The OPG-3 project team will assist Lee’s Summit in promoting the solution from Test to Production. If 
Lee’s Summit prefers, and provides access, the OPG-3 project team can take the lead with Lee’s Summit 
personnel assisting. 

Core Activities Include: 

• Work with Lee’s Summit to develop promotion plan. 

• Promote solution to production. 

• Functional testing of individual components, testing of solution using Test Scripts. 

• Remediate any issues within scope as necessary. 

Deliverables: 

• Laserfiche solution deployed in production and ready for end users. 

• Two weeks of Stabilization support after Promotion to Production. 

Assumptions Driving Effort:  

• The OPG-3 project team will continue to support the solution for two weeks after Promotion 
to Production while transferring support responsibilities to the OPG-3 Support Team. 

 

  



 

CONFIDENTIAL 
Attachment 2 – Statement of Work (SOW) 
Page 44 

 

 

Phase 5 – Training, Knowledge Transfer and Transition to Support  

Once the solution has been promoted to production and is ready for use, OPG-3 will provide training for 
users and administrators. 

Deliverables: 

• Recorded demonstrations to show each step of the processes. 

• Knowledge Transfer sessions with OPG-3 Support on solution for post-project support. 

• System documentation. 

• Web-based User and Administrative training. 

Assumptions Driving Effort:  

• Lee’s Summit will work with OPG-3 to help develop appropriate training materials for end-
users. 

• Lee’s Summit will coordinate attendance of Lee’s Summit personnel for training sessions. 

• Training will occur throughout this project as the OPG-3 and Lee’s Summit teams work 
alongside each other. 

• OPG-3 may deliver a final update to the System documentation prior to project closeout if 
such an update is necessary. This potential final System documentation update is not a 
deliverable of this Phase. 
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Lee’s Summit Responsibilities 

The following are Lee’s Summit’ responsibilities for the Services.  

1. Lee’s Summit will make available, and provide access to (e.g., within two to three business days), 
necessary personnel to ensure project success, including: 

a. A designated project manager to help schedule meetings, facilitate project governance, 
coordinate document requests, and other tasks. 

b. IT personnel such as system administrators, database administrators, or help desk. 

c. Subject matter specialists to provide information on Lee’s Summit’ business processes. 

d. Personnel to execute the test scripts and document results for User Acceptance Testing (“UAT”). 
Personnel will be made available per the project schedule and plan.  

2. Lee’s Summit will work with OPG-3 to provide any necessary technical resources and support. This 
includes: 

a. Providing requested documentation and acceptance of key deliverables within five business days. 
If Lee’s Summit does not respond in writing to OPG-3’s request for acceptance within five business 
days of OPG-3’s request, or Lee’s Summit’ refusal of such approval within the five-day period is 
not reasonable, OPG-3 may allocate resources to other projects until a response has been 
provided. It could take up to one week to restart work in these instances. 

b. Providing any access to the Lee’s Summit environment that the OPG-3 team will need to develop 
the solution. 

3. Lee’s Summit will be responsible for providing all hardware and licensing all software components 
necessary for completing Services. This includes: 

a. Windows Server 2012R2 (or higher) and SQL Server Standard/Enterprise 2012 (or higher) licenses. 

b. SSL certificates for all servers that require them. 

c. Licenses for all software and systems on the Lee’s Summit network with which the Laserfiche 
system will integrate. 
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OPG-3 Responsibilities  

The following are OPG’s responsibilities for the Services. 

1. OPG-3 will make available, and provide access to (e.g., within two to three business days), necessary 
personnel to ensure project success, including: 

a. A designated project manager to help schedule meetings, facilitate project governance, 
coordinate document requests, provide status updates and other tasks. 

b. Experienced OPG-3 engineering personnel. 

c. Personnel to perform preliminary testing during development and prior to UAT. Personnel will be 
made available per the project schedule and plan.  

2. OPG-3 will work with Lee’s Summit to provide any necessary technical resources and support. This 
includes escalating any issues to Laserfiche Support and Laserfiche Development as necessary. 

Project Assumptions 

1. The scope of the engagement will include the Services described in this SOW. Any additional scope 
requests will be provided in a separate SOW or change order. 

a. The Services will focus exclusively on Laserfiche and Laserfiche-related products to 
support the system and solution, except where explicitly noted in this SOW. 

2. If after OPG-3’s request for acceptance on project closeout, Lee’s Summit does not respond in writing 
within five business days, or Lee’s Summit’ refusal of such approval in the five-day period is not 
reasonable, OPG-3 may allocate resources to other projects until a response has been provided. It 
could take up to one week to restart work in these instances. 
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Professional Services Pricing 
The table below represents the level of effort required for this project, including both onsite and offsite 
Professional Services work. This is a fixed bid project.  

Description Rate Est. Hours Est. Cost 

Contract Management System $185 100 $18,500 
Total Cost- $18,500 

Payment Plan 
All Services will be performed in accordance with this mutually accepted SOW. OPG-3 will bill Lee’s 
Summit monthly based on phase completion and acceptance. 

Changes to project scope or effort required to complete specific work items due to unforeseen 
complications or issues outside of OPG-3’s control will go through the Change Management Process and 
will be reviewed and may be approved by Lee’s Summit. 
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Appendices 
Appendix 1 – Sample Documentation 

A documentation sample extracted from a previous project that includes documented process and test 
scripts for each action a user will take within the system. 

Appendix 2 – Project Scope Change Request (PSCR) Template 

Template to be used to record requested scope changes and approval. 
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Appendix 1 – Sample documentation 
Document Capture 
There are three types of documents that will be captured throughout the process: 

1. Purchase Orders (POs)/Purchasing Documents 
a. Bellwether POs 
b. Manual POs 
c. Contracts 
d. Other Purchasing Documents such as email approval 

2. Receivers 
3. Invoices 

The system has been configured to capture documents in multiple ways to provide users with a great 
deal of flexibility: 

1. Automated Email Import 
The system has been configured to automatically import emails from the <CustomerName> AP 
Inbox (ap1897@<CustomerName>.com). 

2. Laserfiche Scanning 
Users can scan documents directly into Laserfiche using the Laserfiche Scanning application. 

3. Laserfiche Snapshot 
Laserfiche Snapshot provides the ability to print documents into the system as imaged 
documents that can be displayed in the Laserfiche Viewer alongside the forms used for 
verification and coding. 

4. Drag and Drop 
Users can add documents to Laserfiche by simply dragging and dropping them into a folder – 
this approach will be used for ad-hoc capture when one of the other methods doesn’t make 
sense. 
Note – security rights have been updated 

Purchase Order/Purchasing Document Capture 
The system has been configured to require a purchasing document that receivers and invoices can be 
associated with so the process begins with the capture of purchasing documents. 

Bellwether Purchase Orders 
Purchase Orders that are created in Bellwether will be emailed to the <CustomerName> AP Inbox 
(ap1897@<CustomerName>.com). Once the email is received, Laserfiche will take the following actions: 

1. Automatically import the email and PDF attachment(s) 
2. Extract the PDF attachment 
3. Extract text from the document and pull PO Header data for indexing 

a. Vendor ID will be extracted from “Vendor Name (Vendor ID) on Purchase Oder 
b. Vendor ID will be used to lookup Vendor Name from Sage to use within Laserfiche 
c. PO Number will be extracted from Purchase Order 

mailto:ap1897@molin.com
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d. PO Date will be extracted from Purchase Order 
e. PO Amount will be extracted from Purchase Order if the PO has a total 

4. Route Purchase Order to PO Verification Queue 
5. Note – no verification if header data extracted 

Test Script: 
Action Expected Result 
Submit Bellwether PO by emailing 
ap1897@<CustomerName>.com 

• Open Purchase Order in Purchase Order 
Verification queue 
o Named: 

VendorName – PONumber – PODate 
 

o Indexed with: 
Purchase Order/Document Number 
Vendor Name 
Vendor ID 
Total Amount 
Date 

Manual Purchase Orders 
Manual Purchase Orders will be scanned or imported into Laserfiche and manually classified. To simplify 
this process, the Laserfiche template has been integrated with Sage so users will: 

1. Scan or import Manual Purchase Order into Incoming Documents folder 
2. Classify document by: 

a. Confirming Incoming Documents template is selected 
b. Choosing Vendor Name from dropdown list for the Vendor Name field 
c. Choosing Manual Purchase Order from dropdown list for the Document Type field 

3. Click OK 

Once the Manual Purchase Order has been saved to the Incoming Documents folder, Laserfiche will: 

1. Automatically extract Purchase Order from document if possible 
2. Route to Purchase Order Verification queue 

Test Script 
Action Expected Result 
1. Scan or import Manual Purchase Order 

to Incoming Documents folder 
2. Choose Vendor Name from dropdown 

list for Vendor Name field 
3. Choose Manual Purchase Order from 

dropdown list for Document Type field 
4. Save document to Laserfiche 

• Open Purchase Order in Purchase Order 
Verification queue 
o Named: 

Manual Purchase Order – VendorName – 
Date 
 

o Indexed with 
Purchase Order/Document Number 
Vendor Name 
Vendor ID 

mailto:ap1897@molin.com
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Total Amount 
Contract Purchasing Documents 
Contracts are used for materials that are purchased regularly according to the terms of the contract. 
These purchases do not have Purchase Orders, so the contract is referenced and treated as an open 
purchase order. It’s expected that contracts will be captured once per year. To capture contracts, users 
will: 

1. Scan or import Contract into Incoming Documents folder 
2. Classify document by: 

a. Choosing Vendor Name from dropdown list for the Vendor Name field 
b. Choosing Contract Purchasing Document from dropdown list for the Document Type 

field 
3. Click Store for scanning or OK for import 

Once the Contract has been saved to the Incoming Documents folder, Laserfiche will: 

1. Route to Purchase Order Verification folder 
2. Assign a system generated  

Test Script 
Action Expected Result 
1. Scan or import Contract to Incoming 

Documents folder 
2. Choose Vendor Name from dropdown 

list for Vendor Name field 
3. Choose Contract Purchasing Document 

from dropdown list for Document Type 
field 

4. Save document to Laserfiche 

• Open Contract Purchasing Document in 
Purchase Order Verification queue 
o Named: 

Contract Purchasing Document – 
VendorName - Date 

o Indexed with: 
Purchase Order/Document Number 
Vendor Name 
Vendor ID 

Other Purchasing Documents 
There may be purchase that aren’t backed by Purchase Orders but still require some form of approval. 
This could be in the form of a document that is scanned or imported into Laserfiche or an email that is 
printed into Laserfiche using Laserfiche Snapshot. 

To capture and classify Other Purchasing Documents, users will: 

1. Scan or import Other Purchasing Document into Incoming Documents folder or print emails into 
Incoming Documents folder using Laserfiche Snapshot. 

2. Classify document by: 
a. Choosing Vendor Name from dropdown list for the Vendor Name field 
b. Choosing Other Purchasing Document from dropdown list for the Document Type field 

3. Click Store for Scanning or OK for Import 

Once the Purchasing Document has been saved to the Incoming Documents folder, Laserfiche will: 

1. Route to Purchase Order Verification folder 
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2. Assign a system generated  

Test Script 
Action Expected Result 
1. Scan or import Purchasing Document to 

Incoming Documents folder 
2. Choose Vendor Name from dropdown 

list for Vendor Name field 
3. Choose Other Purchasing Document 

from dropdown list for Document Type 
field 

4. Save document to Laserfiche 

• Open Purchase Order in Purchase Order 
Verification queue 
o Named: 

Other Purchasing Document – 
VendorName – Date 
 

o Indexed with: 
Purchase Order/Document Number 
Vendor Name 
Vendor ID 

Receiver Capture 
Receivers will be captured and associated with vendor and an open Purchas Order/Purchasing 
Document. The process for capturing receivers is like the capture process outlined for Manual Purchase 
Orders, Contract Purchasing Documents and Other Purchasing Documents detailed above. 

To capture receivers, users will: 

1. Scan or import receiver documents into Incoming Documents Folder 
2. Classify document by: 

a. Choosing Vendor Name from the dropdown for the Vendor Name field 
b. Choosing Receiver from the Document Type field 

3. Click Store for Scanning or OK for Import 

Once the Receiver has been saved to the Incoming Documents Folder, Laserfiche will: 

1. Route to Receiver Verification queue 

Test Script 
Action Expected Result 
1. Scan or import Receiver to Incoming 

Documents folder 
2. Choose Vendor Name from dropdown 

list for Vendor Name field 
3. Choose Receiver from dropdown list for 

Document Type field 
4. Save document to Laserfiche 

• Receiver in Receiver Verification queue 
o Named: 

Receiver – Vendor Name – Date 
 

o Indexed with: 
Vendor Name 
Vendor ID 

Invoice Capture 
Invoices will be captured in two ways: 

1. Automatically importing emails from the <CustomerName> AP mailbox 
(ap1897@<CustomerName>.com) 

2. Scanning or importing Invoices into Laserfiche 

mailto:ap1897@molin.com
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Email Import 
All emails sent to the <CustomerName> AP mailbox (ap1897@<CustomerName>.com) that aren’t 
classified as Bellwether POs will be treated as invoices. Once the email is received, Laserfiche will take 
the following actions: 

1. Automatically import the email and PDF attachment(s) 
2. Extract the PDF attachment 
3. Use the Sender email address to lookup Vendor name 
4. Route Invoice to Invoice Verification queue 

Test Script: 
Action Expected Result 
Invoice submitted to <CustomerName> AP 
mailbox (ap1897@<CustomerName>.com) 
by vendor as attachment to email 

• Invoice in Invoice Verification queue 
o Named: 

Invoice – VendorName – Date 
 

o Indexed with: 
Vendor Name 
Vendor ID 

Manual Invoice Capture 
Vendor Invoices that aren’t sent as email attachments will be scanned or imported to Laserfiche. The 
process for capturing invoices is like the capture process outlined for Manual Purchase Orders, Contract 
Purchasing Documents, Other Purchasing Documents and Receivers detailed above. 

To manually capture Invoices, users will: 

1. Scan or import Invoice documents into Incoming Documents Folder 
2. Classify document by: 

a. Choosing Vendor Name from the dropdown for the Vendor Name field 
b. Choosing Invoice from the Document Type field 

3. Click Store for Scanning or OK for Import 

Once the Invoice has been saved to the Incoming Documents Folder, Laserfiche will: 

2. Route to Invoice Verification queue 

Test Script 
Action Expected Result 
1. Scan or import Invoice to Incoming 

Documents folder 
2. Choose Vendor Name from dropdown 

list for Vendor Name field 
3. Choose Invoice from dropdown list for 

Document Type field 
4. Save document to Laserfiche 

• Invoice in Invoice Verification queue 
o Named: 

Invoice – VendorName – Date 
 

o Indexed with: 
Vendor Name 

o Vendor ID 

mailto:ap1897@molin.com
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Appendix 2 – Project Scope Change Request (PSCR) Template 
Project Scope Change Request (PSCR) 
This PSCR modifies the scope of the <Project Name> project for the <Customer Name> (<Customer 
Abbreviation>). A change in scope is required to accommodate <description of needed functionality> 

Initial Assumption or 
Requirement 

<Description of assumption or requirement that needs to be modified, 
removed or updated> 
 

Scope Change <Description of needed change in functionality including impacts on other 
aspects of project> 

Requested By <Name and role of requester> 
Requested on <Date request was made> 
Impact on Budget <Cost in hours> 
Impact on Timeline <Time in weeks – tied to Sprints> 
OPG-3 Approval <Signature on PDF or reference email approval depending on project 

governance rules> 
<Customer 
Abbreviation> 
Approval 

<Signature on PDF or reference email approval depending on project 
governance rules> 
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Software and Support Costs 
Initial Acquisition Costs (Year 1) 

 Laserfiche Rio (Perpetual) 
Product Description Qty Unit Price Extended Cost 
Laserfiche Full User (including): 

• Records Management Edition 
• Laserfiche Workflow 
• Laserfiche Forms Professional 
• Laserfiche Connector 

50 $1,250 $62,500 

Laserfiche Participant User 250 $299 $74,750 
Laserfiche Quick Fields Core 

• Minimum configuration required for backfile 
discussed 

• 2 installations for HR and Development Services at 
a minimum 

2 $6,000 $12,000 

Laserfiche Import Agent 1 $1,800 $1,800 
Laserfiche SDK 1 $3,250 $3,250 
Laserfiche Forms Portal 1 $9,594 $9,594 
 Total $163,894 

Note: The above unit costs are inclusive of software acquisition cost and the first year of Laserfiche 
support and maintenance. 

Annual Support and Maintenance Costs (Years 2+) 
 Laserfiche Rio (Perpetual) 
Product Description Qty Unit Price Extended Cost 
Laserfiche Full User LSAP 50 $208 $10,400 
Laserfiche Participant User LSAP 250 $50 $12,500 
Laserfiche Quick Fields Core LSAP 2 $1,000 $2,000 
Laserfiche Import Agent LSAP 1 $300 $300 
Laserfiche SDK LSAP 1 $750 $750 
Laserfiche Forms Portal LSAP 1 $1,599 $1,599 
 Total $27,549 

Note: The annual LSAP subscription is inclusive of technical support and software updates. 
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Additional license costs with volume discounts 
 Laserfiche Rio (Perpetual) 
Product Description Qty Software Cost Annual Support 

Laserfiche Full User 

50-99 $1,041.25 $208.25 
100-199 $875.00 $175.00 
200-499 $750.00 $150.00 
500-999 $625.00 $125.00 

Laserfiche Participant User 
50-199 $290 $58 

200-499 $249 $50 
500-999 $220 $44 

Description of license types 
Full Users 
Full Users provide full, authenticated and repository read/write access to Laserfiche; the ability to build, 
manage, and participate in (submit and approve) Forms and Workflow processes; and the ability to 
perform records management actions. They also provide the ability to perform system administration 
actions such as: 

• Updating and managing metadata including fields, templates and records management 
properties 

• Managing users and groups and managing security rights 

Participant Users 
Laserfiche Participant Users provide limited, authenticated and repository read-only access to 
Laserfiche. Participant Users provide the ability to participate in (submit and approve) and manage 
Forms business processes (Forms business processes include integration with the workflow engine) and 
be a part of teams. 
Optional Software 

 Laserfiche Rio (Perpetual) 
Product Description Qty Software Cost Annual Support 
Laserfiche Public Portal 25 Concurrent $25,000 $5,000 

 1 Server (unlimited 
concurrent) 

$45,000 $9,000 

 
2 Servers 

(unlimited 
concurrent) 

$50,000 $10,000 

 Unlimited Servers $75,000 $15,000 
 

Note: Volume discounts are cumulative so the discounted LSAP subscription price is applied to all 
licenses (at renewal) when a new licensing tier is reached 
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Provider Profile: 
1. Lead Service Provider/Firm(s) (or Joint Venture) Name and Address:  

OPG-3, Inc. 
2020 Silver Bell Road #20 
Eagan, MN 55124 

1a. Provider /Firm is: ___ National _X_ Regional ___ Local 

1b.  Year Provider/Firm Established:  
1987 

Years of Experience providing RFP identified services/project for municipalities:  
17 years 

1c. Licensed to do business in the State of Missouri: _X__ Yes ___ No  

1d. Principal contact information: Name, title, telephone number and email address:  
Jay Bogenrief, Solutions Manager 
651.233.5072 
jbogenrief@opg-3.com 

1e. Address of office to perform work, if different from Item No. 1:  
The address listed above is corporate headquarters and the project will be managed from there. 
However, an experienced member of the OPG-3 Service Delivery Team is based in West Des Moines, 
Iowa and may be allocated to the project. 

2. Please list the number of persons by discipline that your Firm/Joint Venture will commit to the 
City's project or the services to be provided:  

Role Description/Relationship Allocation 
Solution Manager Maintains business relationship with customer. 1 
Product Owner Accountable to project stakeholders for quality of work 

provided and alignment with project goals/priorities 
1 

Project Owner Responsible for clearing technical prerequisites, defining 
overall vision of solution and allocation of project tasks to 
project team 

1 

ScrumMaster Responsible for project setup, scheduling and 
communication 

1 

Technical Engineer Responsible for completion of project tasks assigned by 
Project Owner. Technical Engineers assigned to project can 
vary based on phase and number of Technical Engineers 
assigned depends on project scope, complexity and schedule 

Variable 

3. If submittal is by Joint Venture or utilizes subcontractors, list participating firms / providers and     
outline specific areas of responsibility (including administrative, technical, and financial) for each 
firm:  
Does not apply – Will not use Joint Venture or subcontractor(s) 

3a.  Has this Joint Venture previously worked together? ___ Yes ___ No 
Does not apply – Will not use Joint Venture or subcontractors 
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Experiences/References: 
Reference 1: City of Apple Valley 

Project Name & Location 
 Building Inspections Capture Filing – Apple Valley, MN 
Completion Date (Actual or Estimated): 
 July of 2018 (Actual) 
Project Owners Name & Address: 
 City of Apple Valley 

7100 West 147th Street 
Apple Valley, MN 55124 

Project Owner’s Contact Person, Title & Telephone Number 
 Nathan Bang, IT Director 

952-953-2514 
Estimated cost (in Thousands) for Entire Project: 
 $6,000 
Estimated Cost (in Thousands) for work performed by responsible Service Provider/Firm:  
 $6,000 
Scope of Entire Project: 
 • Design and implement taxonomy for permanent records. 

• Utilize workflow processes to automate file plan creation and management. 
• Integrate with permitting application to streamline document classification. 

Nature of Service Provider’s/Firm’s responsibility in project: 
 Primary solution provider responsible for project planning and management, solution design and 

implementation and ongoing support and maintenance. 
Service Provider’s/Firm’s Personnel (Name/Project Assignment) wo worked on the stated project that 
shall be assigned to the City’s project:  
 • Clay Baer, Product Owner 

• Brandon Hughes, Project Owner 
• Brian Dahle, Technical Engineer 
• Jennifer Boudreau, ScrumMaster 
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Reference 2: City of Apple Valley 
Project Name & Location 
 Employee Files Capture and Retention – Apple Valley, MN 
Completion Date (Actual or Estimated): 
 May of 2019 (Actual) 
Project Owners Name & Address: 
 City of Apple Valley 

7100 West 147th Street 
Apple Valley, MN 55124 

Project Owner’s Contact Person, Title & Telephone Number 
 Nathan Bang – IT Director 

952-953-2514 
Estimated cost (in Thousands) for Entire Project:  
 $7,400 
Estimated Cost (in Thousands) for work performed by responsible Service Provider/Firm:  
 $7,400 
Scope of Entire Project: 
 • Design taxonomy for management of employee files including folder structure (accounting for 

detailed security requirements), naming conventions, metadata schema and retention 
schedules.  

• Develop capture processes for day-forward and backfile capture to automatically build and 
manage file plan 

• Develop business processes to employee name change, employment termination and 
employee rehire processes 

Nature of Service Provider’s/Firm’s responsibility in project: 
 Primary solution provider responsible for project planning and management, solution design and 

implementation and ongoing support and maintenance. 
Service Provider’s/Firm’s Personnel (Name/Project Assignment) who worked on the stated project that 
shall be assigned to the City’s project: 
 • Clay Baer, Product Owner 

• Brandon Hughes, Project Owner 
• Douglass Ahlman, Technical Engineer 
• Jennifer Boudreau, ScrumMaster 
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Reference 3: City of Burnsville 
Project Name & Location 
 Job Hazard Analysis Process – Burnsville, MN 
Completion Date (Actual or Estimated): 
 August 2019 (Estimated) 
Project Owners Name & Address: 
 City of Burnsville 

100 Civic Center Drive 
Burnsville, MN 55337 

Project Owner’s Contact Person, Title & Telephone Number 
 Shelli Welter, IT Analyst 

952-895-4488 
Estimated cost (in Thousands) for Entire Project:  
 $7,585 
Estimated Cost (in Thousands) for work performed by responsible Service Provider/Firm: 
 $7,585 
Scope of Entire Project: 
 • Digitization of the review and signing of Job Hazard Analysis packets for all employees who 

must complete the process in accordance with OSHA regulations. 
• Employees are presented with an electronic form that’s dynamically generated based on the 

JHAs associated with their department and requires them to sign each JHA individually. 
• Once an employee has completed the form, their supervisors are assigned a task to review and 

sign as well. 
• The system differentiates between Full-Time and Seasonal employees and assigns JHA tasks 

appropriately. 
• When new equipment or duties are introduced that require a new or updated JHA, the system 

will require affected employees to review and sign an updated JHA form automatically. 
• Signed JHA forms are stored as documents in the Laserfiche repository and managed according 

to the appropriate retention schedule. 
Nature of Service Provider’s/Firm’s responsibility in project: 
 Primary solution provider responsible for project planning and management, solution design and 

implementation and ongoing support and maintenance. 
Service Provider’s/Firm’s Personnel (Name/Project Assignment) wo worked on the stated project that 
shall be assigned to the City’s project 
 • Jereb Cheatham, Product Owner 
• Brandon Hughes, Project Owner 
• Brandon Hughes, Technical Engineer 
• Jennifer Boudreau, ScrumMaster 
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Reference 4: City of Burnsville 
Project Name & Location 
 Election Judge Process – Burnsville, MN 
Completion Date (Actual or Estimated): 
 September 2018 (Actual) 
Project Owners Name & Address: 
 City of Burnsville 

100 Civic Center Drive 
Burnsville, MN 55337 

Project Owner’s Contact Person, Title & Telephone Number 
 Megan McNeal-Hamilton, Deputy City Clerk 

952-895-4468 
Estimated cost (in Thousands) for Entire Project:  
 $40,145 
Estimated Cost (in Thousands) for work performed by responsible Service Provider/Firm:  
 $40,145 
Scope of Entire Project:  
 • Design and implementation of web-based system to manage the hiring, training and 

allocation of election judges and the setup of elections and precincts 
• Online form for public submission of Election Judge Application with dynamically generated 

questions and customized scoring 
• Ability to bulk import potential applicants using Excel spreadsheets provided by caucuses 
• Ability to import, save and carry-over historical notes related to judges 
• Correspondence system to communicate with applicants and judges based on a variety of 

variables with the ability to save and reuse templated messages 
• Online training registration and attendance tracking 
• Management of job requirements and allocation by precinct 

NOTE – Burnsville was the driving force behind a collaborative effort between 5 cities to design 
and build the system while sharing the development cost. The solution was profiled in State 
Scoop magazine and won a Run Smarter award from Laserfiche. 

Nature of Service Provider’s/Firm’s responsibility in project: 
 Primary solution provider responsible for project planning and management, solution design and 

implementation and ongoing support and maintenance. 
Service Provider’s/Firm’s Personnel (Name/Project Assignment) wo worked on the stated project that 
shall be assigned to the City’s project: Brandon Hughes – Developer 
 • Jereb Cheatham, Product Owner 

• Brandon Hughes, Project Owner 
• Brandon Hughes, Technical Engineer 
• Jennifer Boudreau, ScrumMaster 
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Reference 5: Nicollet County 
Project Name & Location 
 Deputy Sheriff Field Training Officer Process – St. Peter, MN 
Completion Date (Actual or Estimated): 
 June 2019 (Actual) 
Project Owners Name & Address: 
 Nicollet County 

501 South Minnesota Ave 
St. Peter, MN 56082 

Project Owner’s Contact Person, Title & Telephone Number 
 Dayle Moore, Director of Technology 

507-934-7084 
Estimated cost (in Thousands) for Entire Project:  
 $21,830 
Estimated Cost (in Thousands) for work performed by responsible Service Provider/Firm:  
 $21,830 
Scope of Entire Project: 
 • Web based system to manage the FTO process requiring input from recruit and Field Training 

Officer 
• Collection of information on multiple forms over time including 

o Learning Preference Test 
o Pre-ride Checklist 
o Patrol Activity Log 
o Daily Observation Log 
o Step Status Report 
o Letter of Completion 

• Online dashboard to provide quick access to required forms and manage the overall process 
• Compilation of Field Training Manual to be provided to recruit and saved in repository as 

evidence of completion 
Nature of Service Provider’s/Firm’s responsibility in project: 
 Primary solution provider responsible for project planning and management, solution design and 

implementation and ongoing support and maintenance. 
Service Provider’s/Firm’s Personnel (Name/Project Assignment) wo worked on the stated project that 
shall be assigned to the City’s project: Brandon Hughes – Developer 
 • Clay Baer, Product Owner 

• Brandon Hughes, Project Owner 
• Brandon Hughes, Technical Engineer 
• Jennifer Boudreau, ScrumMaster 
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Reference 6: City of Dubuque 
Project Name & Location 
 AP Automation – Dubuque, IA 
Completion Date (Actual or Estimated): 
 August 2019 (Estimated) 
Project Owners Name & Address: 
 City of Dubuque 

1300 Main Street 
Dubuque, IA 52001 

Project Owner’s Contact Person, Title & Telephone Number 
 Tony Steffen, Manager of IT 

563-589-4282 
Estimated cost (in Thousands) for Entire Project:  
 $28,120 
Estimated Cost (in Thousands) for work performed by responsible Service Provider/Firm:  
 $28,120 
Scope of Entire Project: 
 • Automatically ingest POs generated from ERP and manage approval process based on 

business rules including requesting department, requisition type and cost 
• Receive invoices and manage verification and coding process using line items from PO to 

provide visual matching 
• Support for single purchases, open POs and Sole Source purchases 
• Automatically post invoices to ERP for payment after verification and coding are complete 
• Query ERP for payment details as metadata to Invoice and route documents to final location 

and apply retention schedules 
Nature of Service Provider’s/Firm’s responsibility in project: 
 Primary solution provider responsible for project planning and management, solution design and 

implementation and ongoing support and maintenance. 
Service Provider’s/Firm’s Personnel (Name/Project Assignment) wo worked on the stated project that 
shall be assigned to the City’s project: Chris Ayre – Developer 
 • Jereb Cheatham, Product Owner 

• Chris Ayre, Project Owner 
• Chris Ayre, Technical Engineer 
• Jennifer Boudreau, ScrumMaster 
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Reference 7: State of Iowa Fifth Judicial District – Department of Corrections 
Project Name & Location 
 HR Onboarding – Des Moines, IA 
Completion Date (Actual or Estimated): 
 September 2019 (Estimated) 
Project Owners Name & Address: 
 State of Iowa Fifth Judicial District – Department of Corrections 

1000 Washington Ave 
Des Moines, IA 50314 

Project Owner’s Contact Person, Title & Telephone Number 
 Carrie Schouten, HR Director 

515-250-6631 
Estimated cost (in Thousands) for Entire Project:  
 $56,980 
Estimated Cost (in Thousands) for work performed by responsible Service Provider/Firm:  
 $56,980 
Scope of Entire Project: 
 • Laserfiche Form to initiate the process for external and internal applicants. 

• Integration with Deltek to import job applicants and supporting documentation for external 
employees. 

• Management of the interview process including the assembly of interview questions, scoring 
of the interview and collecting feedback from post-interview discussions. 

• Assignment and management of tasks for payroll setup and provisioning. 
• Management of the performance review and disciplinary action process. 
• Management of the employee offboarding process. 

Nature of Service Provider’s/Firm’s responsibility in project: 
 Primary solution provider responsible for project planning and management, solution design and 

implementation and ongoing support and maintenance. 
Service Provider’s/Firm’s Personnel (Name/Project Assignment) wo worked on the stated project that 
shall be assigned to the City’s project: 
 • Jereb Cheatham, Product Owner 

• Brandon Hughes, Project Owner 
• Dylan Mathiesen, Technical Engineer 
• Jennifer Boudreau, ScrumMaster 
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Reference 8: City of Brooklyn Park 
Project Name & Location 
 Citywide Infrastructure – Brooklyn Park, MN 
Completion Date (Actual or Estimated): 
 May 2019 (Actual) 
Project Owners Name & Address: 
 City of Brooklyn Park 

5200 85th Ave North 
Brooklyn Park, MN 55443 

Project Owner’s Contact Person, Title & Telephone Number 
 Keith Ehrlichman, Director of IT 

763-493-8108 
Estimated cost (in Thousands) for Entire Project:  
 $25,000 
Estimated Cost (in Thousands) for work performed by responsible Service Provider/Firm:  
 $25,000 
Scope of Entire Project: 
 • Design and implement taxonomies for several departments including: 

o Assessing 
o Building  
o Code Enforcement 
o Finance 
o Fire 
o Human Resources 
o Licensing 
o Planning  
o Police  
o Public Health 

• Development of capture process that utilize integration to streamline document classification, 
automatically build and manage file plan and assign retention schedule 

• Implement CJIS compliant process for capturing crime scene photos taken by officers on city-
provided mobile devices in the field 

Nature of Service Provider’s/Firm’s responsibility in project: 
 Primary solution provider responsible for project planning and management, solution design and 

implementation and ongoing support and maintenance. 
Service Provider’s/Firm’s Personnel (Name/Project Assignment) wo worked on the stated project that 
shall be assigned to the City’s project: 
 • Jereb Cheatham, Product Owner 

• Chris Ayre, Project Owner 
• Chris Ayre, Technical Engineer 
• Bert Warren, Technical Engineer 
• Jennifer Boudreau, ScrumMaster 
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Form NO. 4 – Key Personnel 
Summary of roles 
Because OPG-3 utilizes a customized implementation of the Agile project management methodology, 
we utilize non-traditional roles in the project process. A description of those roles is included below: 

Role Description 
ScrumMaster The ScrumMaster is responsible for scheduling, resource allocation and 

communication throughout the project. The ScrumMaster maintains the 
project collaboration site (Microsoft Teams) and all project artifacts (meeting 
notes, requirements, sample documents and project schedule) and provides 
weekly status reports after each Sprint demo. The ScrumMaster works closely 
with the OPG-3 Project Owner and customer Project Manager to manage 
budget and timeline, identify and clear impediments and ensure the project is 
completed according to schedule. 

Project Owner The Project Owner is a blended role of Solution Architect and Technical 
Project Manager held by a senior member of the OPG-3 service delivery 
team. The Project Owner is responsible for overall solution design, the 
identification and completion of technical prerequisites and assigning work to 
Technical Engineers working on the project. Project Owners are accountable 
for the quality and timeliness of the work being done. 

Technical Engineer Technical Engineers are assigned to projects as needed to ensure projects are 
completed on-time and on-budget. In most cases, Technical Engineers are 
assigned for the duration of projects but can be added or removed as 
workload and schedule demands. Technical Engineers aren’t assigned to 
projects until the Project Owner has confirmed all technical prerequisites 
have been completed to ensure resources aren’t allocated before they can be 
utilized. 

Support Engineer Support Engineers are proactively introduced to the projects at the beginning 
of Phase 3 – User Acceptance Testing. Support Engineers complete the first 
round of testing according to the test scripts developed by the Technical 
Engineer(s) who developed the solution. Support Engineers are responsible 
for managing User Acceptance Testing and remediating any issues that come 
up and provide the training (user and admin) and documentation (user and 
system) necessary to complete the project. This approach makes transition to 
the OPG-3 support team for ongoing support of the system as seamless as 
possible. 

Product Owner The Product Owner is ultimately accountable to the customer stakeholder(s) 
for the quality and timeliness of the project including communication, user 
experience and overall functionality. 

Solution Manager The Solution Manager owns the business relationship with the customer and 
handles issues related to billing milestones, project scope and non-technical 
impediments. 
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Planned Personnel 
Based on the roles described above and the interviews that have been conducted, the following 
personnel are planned for the Lee’s Summit project. 

Role Name Experience 
ScrumMaster Jennifer Boudreau Jennifer has 3 years of experience as a Project 

Manager/ScrumMaster at OPG-3 and is a member of the 
Project Management Institute. As ScrumMaster, she has 
handled the scheduling, communication and resource 
allocation for all of OPG-3’s services engagements over 
the last 18 months. 

Prior to taking on the PM role, Jennifer spent 1 year as a 
Technical Engineer and prior to joining OPG-3 she spent 2 
years developing Laserfiche workflows for the City of 
Shakopee, MN Police Department. 

Project Owner (Sire 
Migration) 

Brandon Hughes Brandon has more than 11 years of experience 
implementing Laserfiche solutions at OPG-3. Brandon has 
significant experience with data conversion and 
migration, integration and custom development. 
Relevant project experience includes: 

• Sire migration for City of Eden Prairie, MN 
(ongoing) 

• Online Permitting with Permit Works solution for 
the cities of Cambridge and Rosemount, MN 

• Post-Hire Onboarding solution for cities of Apple 
Valley, Farmington and Shakopee, MN 

• Election Judge solution for cities of Apple Valley, 
Burnsville, Farmington, Northfield and Shakopee, 
MN 

Brandon has an Associate of Science degree in 
Programming and Applications 

Project Owner 
(Citywide Fileplan) 

Christopher Ayre Chris has 12 years of experience implementing Laserfiche 
solutions at OPG-3. Chris has significant experience with 
citywide implementations, records management and 
integration. Prior to joining OPG-3, Chris spent 3 years 
using and administering Laserfiche. Relevant project 
experience includes: 

• Citywide deployment for the City of Brooklyn 
Park, MN 

• AP Automation for the City of Dubuque, IA and 
Iowa Fifth Judicial District 

• Benefits application and tracking for the 
Minnesota Department of Veteran’s Affairs 

Chris has a Bachelor of Arts in Mathematics with a minor 
in Computer Science. 
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Technical 
Engineer(s) 

TBD Technical Engineer(s) will be assigned to the projects 
once Phase 0 – Project Setup, Kickoff and Prerequisites 
has been completed. 

Support 
Engineer(s) 

TBD Support Engineer(s) will be assigned to the projects once 
Phase 2 – System Development has been completed. 

Product Owner Jereb Cheatham Jereb has spent the last 18 months as the Product Owner 
for the OPG-3 services delivery team as part of a 
transition from Waterfall to Agile project management. 
Prior to joining OPG-3, Jereb spent 18 years in various 
management and executive roles at Laserfiche where he 
built and managed the Presales and Training teams, the 
curriculum for the Laserfiche Empower conference and 
the Laserfiche Consulting team. Relevant project 
experience includes: 

• Enterprise deployments and shared services for 
the Texas A&M University System, the University 
of California at Davis and the State of Alabama 

• AP Automation across 12 sectors for Compass 
Group USA 

• Records Management implementations for the 
Los Angeles County Community Development 
Center, the California Insurance Guarantee 
Association, Arrowhead Economic Opportunity 
Agency and Agribank FCB 

Jereb has a Bachelor of Arts in Mathematics with a minor 
in Economics 

Solution Manager Jay Bogenrief Jay has been managing the long-term partnership 
between OPG-3 and customers for more than 10 years. 
He has worked with organizations across many industries 
to develop their digital transformation roadmap and has 
brokered partnerships between organizations addressing 
similar business problems to lower their development 
and implementation costs. Relevant experience includes: 

• Nationwide deployment of Laserfiche for 
members of the Securian Financial broker dealer 
network 

• Cooperative development of Election Judge 
solution for cities of Apple Valley, Burnsville, 
Farmington, Northfield and Shakopee, MN 

• Onsite inspections process for the State of 
Minnesota Board of Cosmetology 

• Employee Benefit Enrollment solution for the City 
of Northfield, MN and Northfield Schools 

Jay has a Bachelor of Science in Engineering 
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5B: Project Narrative 
Overview 
Based on the onsite interviews we performed, our recommendation is to start with a project to design and implement citywide file plans and 
capture workflow processes. We recommend doing this departmentally and running the Sire conversion project concurrently with a staggered 
start. This approach will allow us to work with individual departments at a pace that’s comfortable for them while completing the overall 
projects in the shortest amount of time possible. 

Once the foundational work has been completed, Lee’s Summit will have a unified repository that can be used to manage all city records 
according to the state mandated record keeping rules while making them easily accessible through Laserfiche and other applications. With 
capture workflows in place, the city will have a path to migrate content from other sources (particularly shared drives) that will continue to build 
out the file plans automatically. The city will also be able to begin automating processes and begin to move away from manual routing and 
communication, dependency on physical documents, redundant data entry and lack of transparency throughout. 

Project Process 

 

As mentioned earlier, OPG-3 employs a customized implementation of the Agile project management methodology with a focus on regular 
demos to solicit feedback and fine tune the user experience. The iterative nature of the Agile methodology is constrained within distinct project 
phases with defined deliverables to help keep the project on budget and schedule.
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Phase 0 – Setup, Kickoff and Prerequisites 
OPG-3 has found that the most common impediments to completing projects on schedule are technical 
or environmental issues that could have been remediated before work begins. In order to “clear the 
runway” and ensure work can continue at the pace we agree on; a Phase 0 is used to identify known 
potential impediments as prerequisites and clear them ahead of time. The core activities of this phase 
are: 

Activity Description 
Project Setup • Project is moved from backlog to Phase 0 in Salesforce 

• Project team is created in Microsoft Teams 
o Relevant files are moved into team 
o Shared OneNote setup to record meeting notes 
o Wiki set up to record project schedule and high-level activities 

Kickoff • Kickoff presentation created 
• Kickoff meeting scheduled with project team and stakeholders 
• Kickoff meeting held 

o Review of project scope, artifacts and cadence 
o Identify members of project team and establish relationships 
o Identify known prerequisites, assign to team members and target 

completion dates 
• Update kickoff presentation with decisions made during meeting 

Prerequisites • Project owner works with team members to complete prerequisite 
tasks 

• Once tasks are completed and verified, project owner marks Phase 0 
as complete and assigns Technical Engineers to begin work on Phase 1 

Phase 1 – Requirements, Design and Prototype 
The primary focus of Phase 1 is to finalize solution design and requirements through the rapid 
development of prototypes that are demoed to key users and stakeholders. We have found that the 
context a demo provides allows users to make better decisions about how using the solution will affect 
their daily activities. This phase is iterative and user attendance at and feedback to demonstrations is 
critical. 

Activity Description 
Discovery Discussions • Initial conversations to discuss overall requirements and steps of 

process involved 
• Summary requirements are published, reviewed and approved to 

serve as base for initial prototype 
Prototype Demos • Develop prototype solution using experience with similar 

implementations, best practices and initial requirements 
• Demo prototype during weekly Sprint Demo session, collect feedback, 

make design decisions and set goals for next demo. 
Requirements • Primary deliverable for Phase 1 is finalized requirements. 

Requirements are finalized once the design and functionality of the 
prototype are approved. 

• Once requirements are finalized, the project schedule with dates tied 
to high level activities are published to the project Wiki in Teams 
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Phase 2 – System Development 
Activity Description 
System Development • Once Phase 1 has been completed, the system will be developed 

according to the finalized requirements. 
• This activity can usually be completed quickly because the prototype 

solution will contain the major components of the system 
Weekly Sprint Demos • During the development phase, the weekly Sprint Demos will 

continue 
• The primary purpose of the demo is to show progress, continue to 

solicit feedback and address any impediments and necessary 
workarounds that could affect design, schedule or budget 

Test Scripts • The primary deliverables of this phase are: 
o Solution ready for User Acceptance Testing 
o Test scripts to guide users in their testing 

• Once Phase 2 has been completed, the Project Owner will assign the 
Support Engineer who will complete the remaining phases of the 
project. 

Phase 3 – User Acceptance Testing 
Activity Description 
User Acceptance Testing • User Acceptance Testing begins with a demo of the system (using the 

test scripts) for the users who will perform testing. 
• If necessary (based on complexity, schedule, etc.) additional check-in 

meetings will be scheduled in addition to weekly Sprint Demos. 
Remediation • During the weekly Sprint Demos (and additional check-in meetings) 

users will surface any issues they have found during testing and 
discuss remediation options. 

• The OPG-3 Support Engineer will confirm the issues and make 
fixes/updates based on decisions made. 

Phase 4 – Push to Production 
Activity Description 
Push to Production Plan • Once Phase 3 has been completed, the Project Owner will work with 

customer Subject Matter Experts (SMEs) to develop push to 
production plan. The details of the plan vary depending on which 
environment the solution was developed in but include: 
o Removal of all test data 
o Export and publish all components (file plan, workflows, forms) 

from Test to Production environment 
o Switch connection profiles from test to production data sources 
o Configure user tasks and notifications for production use 

Push to Production • Depending on access provided, OPG-3 will execute the Push to 
Production plan or assist SMEs. 

Functional Testing • Once the solution has been pushed to production, functional testing 
of the components and processes will be conducted. 
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Phase 5 – Training, Knowledge Transfer and Transition to Support 
Activity Description 
User Training • Once the system is ready for use in the production environment, the 

Support Engineer will conduct a training session with the users 
(usually a superset of the users involved in UAT) to make sure they 
understand the core functionality of the system and their role in the 
overall process. 

• User documentation will be provided to serve as a reference guide for 
users going forward. 

• A recording of a system demo will be uploaded to Laserfiche for 
reference. 

Admin Training • A training session will be conducted with the technical resources 
responsible for the first line of technical support to walk them 
through the components of the solution and explain how they all 
work together. 

• Admin documentation will be provided to serve as a reference guide 
for system administrators going forward 

Transition to Support • The primary reason a Support Engineer manages the second half of 
the project is to make the transition to the OPG-3 support team as 
seamless as possible. 

• A support plan will be documented and agreed to including: 
o Level of support customer IT is responsible for 
o Contact channels for OPG-3 Support 
o Established protocols for support activities (such as ongoing 

remote access, use of LogMeIn123 for access to workstations, 
etc.) 
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Citywide File Plans and Capture Workflows 
File Plans 
The foundation of a Laserfiche solution is a well-structured file plan that streamlines document capture, 
standardizes filing and naming and automatically applies record keeping rules. The core components of 
a file plan are: 

• Folder Structure – Laserfiche utilizes a nested folder structure for organization of content. The 
folder structure can be automatically built out and maintained so the complexity of the folder 
structure doesn’t add overhead to the document capture and filing process. In addition to 
organization, the folder structure can be used to control access to documents, so security 
requirements are an important consideration with folder structure design. 

• Metadata Schema – Laserfiche provides the ability to create an unlimited number of metadata 
fields that can be grouped together as “Templates.” The fields can be configured to utilize 
specific data types (number, date, drop-down list, etc.) and can be secured. In most cases, OPG-
3 links the metadata fields with other data sources to minimize the amount of manual data 
entry and aid in integration. Linking documents to the other applications they’re related to will 
help identify ways to automate indexing and simplify the user experience. 

• Naming Convention – Laserfiche can automatically name documents using a combination of 
static values and dynamic information in the form of “tokens.” The token information is 
primarily derived from document metadata and used to build a standardized naming convention 
as documents are captured and filed. 

• Record Keeping Rules – Laserfiche provides the ability to automatically assign records 
management properties (cutoff rules, retention schedule, disposition) to documents as they’re 
captured and filed. Making the assignment of record keeping rules a component of the 
document capture process eliminates the additional overhead normally associated with records 
classification. 

Capture Workflows 
Capture Workflows are simple workflow processes that OPG-3 develops to streamline document 
capture and automate the build out and management of the file plan. In most cases, capture workflows 
involve: 

• Dynamic Fields – the ability to select a couple of metadata values that drive lookups to other 
data sources to complete the document indexing process. This step can be automated if data 
extraction tools (barcode recognition, text extraction, parsing of file names) are used during the 
scanning or import process. 

• Auto-Filing – the Laserfiche Workflow engine will automatically file and name documents using 
metadata to build out and manage the folder structure 

• Auto-Classification – based on the document type (Template) and/or metadata applied, the 
Laserfiche Workflow engine will assign the records management objects, key dates and events 
that drive the overall records management process. 
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Proposed Approach 
Our experience has been that it’s most effective and efficient to work with departments individually. 
However, we can run this process with multiple departments concurrently so we can complete the 
overall project in a relatively short amount of time. An important first step for Lee’s Summit will be 
prioritizing the order in which we work with each department. Our current list of departments includes: 

1. City Clerk 
2. Development Services 
3. Finance (includes AP and Procurement) 
4. Fire 
5. Human Resources 

6. ITS 
7. Law 
8. Parks  
9. Police

With each department, the process will begin with a discovery discussion focused on: 

• Review of “Document Type Spreadsheet” provided by OPG-3 and used to define requirements 
for file plan 

• Review of documents to be captured and managed in Laserfiche 
• Identification/discussion of data sources that can be used to automate indexing 
• Review of the way documents are used/accessed 
• Review of security requirements involving documents and metadata 
• Review of record keeping rules for documents 

Once the first department completes the first phase of a project, we can onboard the next department 
with the goal of having up to 5 departments going through the process simultaneously. The pace at 
which work is completed will be dictated by Lee’s Summit and the individual departments involved. 
Typically, the cadence of weekly demos and up to 10 hours/week allocation per department is as fast as 
most organizations like to run for this type of implementation. 
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Sire Migration 
Our recommendation is to run the Sire migration concurrently with the Citywide File Plans and Capture 
Workflows project. Based on the architecture of Sire and the way it has been utilized at Lee’s Summit 
lends itself to performing the conversion by department. This provides the ability to time the 
departmental conversions to coincide with the push to production of the file plan and capture workflow 
for each department. Aligning the two projects this way will allow users to begin using Laserfiche with 
access to all their historical documents. Based on the nature of conversions, this project won’t require 
all the steps of the project process outlined above. The conversion project for each department will 
begin after they have completed Phase 1 of the Citywide File Plan and Capture Workflow Project and the 
core activities will include: 

• Review of documents and metadata in Sire to determine what’s available 
o Investigate the use of other data sources to retrieve additional metadata 
o Determine what level of data cleanup is required 
o Determine if any system data should be retained (i.e. created date to be used for filing 

date in records management) 
• Develop strategy to integrate migrated documents into new file plan 
• Develop strategy for handling exceptions 
• Migrate a sub-set of the cabinets and provide users with an opportunity to test 
• Migrate cabinets into production environment and run necessary queries to validate document 

and page counts 
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Process Automation 
During our onsite interviews we identified several processes that should/could be automated with 
Laserfiche. We recommend prioritizing processes that affect multiple departments where automation 
will provide significant value to generate ongoing momentum and show the value of enterprise 
deployment. After working with Lee’s Summit through a couple of process automation projects, the City 
will be able to determine what level of ownership they would prefer to take as we work together to 
develop and execute a long-term roadmap. 

Core Processes 
The following processes were identified as having high priority and high value as they impact multiple 
departments. OPG-3 has developed frameworks for the solutions described below that will be used to 
help guide the discovery/design process and lower the total cost of ownership. Finalized costing and 
SOWs will be developed after additional discovery is performed. 

Process Description 
AP Automation High level functionality of the framework includes: 

• Purchase requisitions – can use template for PO submission and 
approval or ingest PO from Lawson after approval. System tracks 
open POs available to receive and/or invoice against to aid in 
association and matching 

• Receiving – provide ability to capture receivers and associate with 
open POs through scanning or a web form. If receivers aren’t 
being captured, system can look up to Lawson to confirm goods 
have been received. System can prevent invoices from being paid 
if goods aren’t received or require additional approval. 

• Invoice verification, coding and approval – invoices can be 
captured through multiple channels (automated email import, 
scanning, attached to forms, etc.). Invoices are associated with 
open POs and line item data is displayed for visual matching. 
Business rules can be applied to control what can be posted or 
what needs correction or additional approval. 

• Invoice posting – output of formatted .csv file for import and 
posting in Lawson. 

• Payment verification – scheduled lookup to Lawson to confirm 
payment is made. Can apply payment data (Check #, Check Date) 
to invoice or import checks through the same process used for PO 
import. 

• Document linking – automatically link purchasing documents 
(POs, Receivers, Invoices, Checks) by relationship so users can 
drill into the transaction from any starting point. 
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Post-hire Onboarding • Import of applicant information and other documents from applicant 
tracking system 

• Task assignment and tracking for steps in the process 
• Provisioning – use of standardized provisioning lists based on 

role/department (can be adjusted) and assignment of provisioning 
tasks as “looping tasks” so they can be updated as they’re completed. 

• Assemble onboarding packet – Auto population of forms required for 
onboarding to eliminate redundant data entry. Can be provided for 
completion, signature and upload via web form or through electronic 
signature with DocuSign. 

Contract Management • New contract process – manages the contract request, authoring, 
review, approval and execution steps. Can be integrated with 
DocuSign for electronic signature 

• Contract management processes including: 
o Contract Renewal 
o Contract Termination 
o Contract Renegotiation 
o Update Vendor Documents (W-9, Proof of Insurance) 

• Contract Import Process – provides ability to import existing contracts 
into Laserfiche so they can be managed by the system. 
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Additional Processes 
There were several additional processes automation solutions we discussed and/or demonstrated that 
could provide significant value to the City. Most of these are considered “menu” solutions because we 
have developed frameworks to expedite the discover, design and implementation. However, we have 
also implemented these solutions using a train-the-trainer and/or consultative approach for cities that 
prefer to take the lead with implementation. These processes include: 

• P-Card Reconciliation 
• Expense Reimbursement 
• Public Records Request 
• Evidence Submission 
• Field Training Process 
• JHA/OSHA Process 
• Online Permitting 

The key will be to hold regular project retrospective sessions to discuss lessons learned, make changes 
to our collective approach and update priorities so we’re always focused on doing what provides the 
most value. 
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Form NO. 6B: TOTAL COST – Detailed Proposal Response 
Modules Required: 
Based on the requirements outlined in the RFP and the results of the onsite interviews we conducted, 
the Laserfiche Rio (perpetual) and Laserfiche Subscription product lines are suitable for Lee’s Summit. A 
detailed comparison of the packaging and pricing differences of both has been included as an addendum 
to this proposal. Regardless, the following modules will be required to meet the City’s needs: 

• Laserfiche Records Management Edition – scalable and secure document repository that has 
gained perpetual certification from the Department of Defense for records management, 
security, auditing and reporting. 

• Laserfiche Workflow – powerful and flexible automation tool that manages the repository, 
synchronizes data with other applications and provides lower level process automation routines 
that can be called by other applications. 

• Laserfiche Forms Professional – web-based forms and process automation suite that includes 
simple forms design and process modeling tools, supports advanced functionality and comes 
with a library of more than 110 business process templates. 

• Laserfiche Quick Fields– advanced document capture platform that includes document 
recognition, data extraction and validation, and image processing tools that can be applied to 
documents regardless of how they’re captured. 

• Laserfiche Import Agent – automated import tool designed to import and file documents from 
network locations based on pre-configured business rules. Import Agent is commonly used in 
conjunction with networked copier/scanners and ingestion of documents generated by the ERP. 

• Laserfiche Connector – wizard driven integration utility that can image enable, extract metadata 
from and push information into Windows and Web applications. 

Modules (Optional 
• Laserfiche Quick Fields Agent – server-based document capture tool designed to run automated 

capture and extraction sessions on a scheduled basis. 

• Laserfiche Public Portal – web portal designed to be customized to match an organization’s 
existing web presence and provide simple and intuitive search forms to streamline public access. 
The Public Portal is licensed based on concurrent connections. 

• Laserfiche Forms Portal – unlimited anonymous (non-authenticated) forms submission. The 
Forms Portal allows organizations to start processes digitally, collect documents at the point of 
creation, minimize data entry errors and eliminate redundant data entry. 

• Laserfiche SDK - Includes access to the same Web Services, APIs, and libraries used to develop 
the Laserfiche client applications.
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Software Costs 
As requested, we’re providing costing for both the perpetual and subscription licensing options. We have presented them side by side to provide 
the best possible “apples to apples” comparison. 

Initial Acquisition Costs (Year 1): 
Quantities are based on Lee’s Summit’s request for “total cost.” Based on our conversations and experience with other cities, we believe the 
right mix of licensing is closer to 50 full users and 500 participant users. With the volume discounts offered by Laserfiche, that approach would 
license more than 3 times as many people at a lower cost (using subscription model as an example). 

The support subscription for Laserfiche Rio is compulsory so it has been included in the unit price below: 

 Laserfiche Subscription  Laserfiche Rio (Perpetual) 
Product Description Qty Unit Price Extended Cost  Unit Price Extended Cost 
Laserfiche Full User (including): 

• Records Management Edition 
• Laserfiche Workflow 
• Laserfiche Forms Professional 
• Laserfiche Connector 

75 $492 $36,900  $1,250 $93,713 

Laserfiche Participant User 100 $68 $6,800  $348 $34,800 
Laserfiche Quick Fields Core 

• Minimum configuration required for 
backfile discussed 

• 2 installations for HR and Development 
Services at a minimum 

2 Included $0  $6,000 $12,000 

Laserfiche Import Agent 1 Included $0  $1,800 $1,800 
Laserfiche SDK 1 $1,220 $1,220  $3,250 $3,250 
Laserfiche Forms Portal (Optional) 1 $3,880 $3,880  $9,594 $9,594 
Laserfiche Public Portal (Optional) 1 $12,130 $12,130  $30,000 $30,000 
 Total $60,930.00  Total $185,157 
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Annual Recurring Costs (Years 2+) 
 Laserfiche Subscription  Laserfiche Rio (Perpetual) 
Product Description Qty Unit Price Extended Cost  Unit Price Extended Cost 
Laserfiche Full User LSAP 75 $492 $36,900  $208 $15,619 
Laserfiche Participant User LSAP 100 $68 $6,800  $58 $5,800 
Laserfiche Quick Fields Core LSAP 2 Included $0  $1,000 $2,000 
Laserfiche Import Agent LSAP 1 Included $0  $300 $300 
Laserfiche SDK LSAP 1 $1,220 $1,220  $750 $750 
Laserfiche Forms Portal (Optional) LSAP 1 $3,880 $3,880  $1,599 $1,599 
Laserfiche Public Portal (Optional) LSAP 1 $12,130 $12,130  $5,000 $5,000 
 Total $60,930  Total $31,068 

Software Price Breaks 
Laserfiche provides cumulative discounts based on the quantity of licenses purchased. 

 Laserfiche Subscription  Laserfiche Rio (Perpetual) 
Product Description Qty Annual Cost  Software Cost Annual Support 

Laserfiche Full User 

50-99 $492  $833 $167 
100-199 $420  $700 $140 
200-499 $348  $600 $120 
500-999 $276  $500 $100 

Laserfiche Participant User 
50-199 $68  $290 $58 

200-499 $48  $249 $50 
500-999 $34  $220 $44 
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Implementation Costs: 
The costs for professional services are inclusive of project management and training costs. The costs for 
the required projects are priced as fixed bid projects and the costs for optional projects are priced as 
time and materials not-to-exceed. Our strategy is to provide pricing in a way that will allow Lee’s Summit 
to prioritize and budget for projects over time. 

Project Type Hours Rate Total 
Installation, configuration and testing of core 
components (servers, portals) in 3 environments 

Fixed Bid 16 $185/hour $2,960 

Develop capture workflows and file plans (including 
DoD 5015.2 certified records management) for 
departments interviewed 

Fixed Bid 136 $185/hour $25,160 

SIRE conversion (without annotations) Fixed Bid 100 $185/hour $18,500 
AP Automation T&M - NTE 200 $185/hour $37,000 
Post-Hire Onboarding T&M – NTE 200 $185/hour $37,000 
Contract Management T&M - NTE 100 $185/hour $18,500 
Public Records Request T&M – NTE 60 $185/hour $11,100 
P-Card Reconciliation T&M – NTE 60 $185/hour $11,100 
Expense Reimbursement T&M – NTE 60 $185/hour $11,100 

Total Cost: 
 Subscription Perpetual 
Total Licensing Cost $60,930 $185,157 
Total Implementation Cos $46,620 $46,620 
Total Cost $107,550 $231,777 
 Numeric Numeric 
   
 One hundred and seven 

thousand, five hundred and fifty 
dollars 

Two hundred and thirty one 
thousand, seven hundred and 
seventy seven dollars 

 Use words, Dollars/Cents Use words, Dollars/Cents 
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Attachment 1 – Laserfiche Licensing Comparison 
Laserfiche currently offers 3 product lines that represent different approaches to licensing: 

• Laserfiche Subscription – is a named user licensing model tied to an annual subscription. The 
key differentiator for the subscription license is that nearly all components are bundled with the 
user licenses so there’s no need to know exactly what tools are needed at the time of 
deployment. This provides a great deal of flexibility when designing solutions where different 
groups may have different preferences for user experience. Key components of the subscription 
model include: 

o Bundled functionality tied to user license simplifies billing/charge back across multiple 
departments and budget planning for future expansion. 

o Unlimited deployment of advanced capture tools (Quick Fields Complete and Import 
Agent) significantly lowers the cost (in terms of software cost and time saved through 
automation) of backfile and day-forward scanning. 

o Unlimited deployment of application servers allows for a great deal of deployment 
flexibility. 

o Allows the ability to add licenses at any time with their subscription cost pro-rated and 
allows “right-sizing” of license count and allocation (across license types) annually. 

• Laserfiche Rio – is a perpetual named user licensing model that is purchased up front with an 
annual support and maintenance subscription (Laserfiche Software Assurance Plan or “LSAP”) 
that includes technical support and software updates. Laserfiche Rio bundles core document 
imaging, management and workflow functionality but other options are available “a-la-carte.” 
Core components of the Laserfiche Rio model include: 

o Unlimited deployment of application servers allows for a great deal of deployment 
flexibility. 

o Choice of interface through Windows, Web and Mobile applications. 
• Laserfiche Avante – is a perpetual named user licensing model that is purchased up front with 

an annual support and maintenance subscription (Laserfiche Software Assurance Plan or “LSAP”) 
that includes technical support and software updates. Laserfiche Avante is packaged as a 
departmental solution with a single environment where components are priced more 
granularly. 

Based on the interviews conducted onsite, it’s our feeling that Laserfiche Subscription and Laserfiche Rio 
are the only suitable options for Lee’s Summit. The need for multiple environments (for Dev, Test and 
Production at a minimum) should exclude Laserfiche Avante as a viable option. 

From a solution design standpoint, Laserfiche Subscription is the most attractive licensing model – 
especially considering the number of departments that have backfile and day-forward scanning needs. 
The ability to utilize the full breadth of the Laserfiche Quick Fields capture suite to design automated 
capture processes for each department without the need to purchase additional software is particularly 
compelling. 

A breakdown of how the different licensing options are packages is provided below: 
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Feature comparison of licensing options 
 Laserfiche 

Subscription 
Laserfiche Rio Laserfiche Avante 

Unlimited deployment of 
application servers   X 

Multiple repositories   
$ 

Additional cost for each 
repository 

Laserfiche Workflow    

Laserfiche Records 
Management Edition  

$ 
10% add-on to user 

licenses 

$ 
Different version of 

server with higher cost 

Laserfiche Advanced Audit 
Trail   

$ 
Priced per user, 

included with RME 
Laserfiche Forms Essentials    

Laserfiche Forms Professional  
$ 

10% add-on to user 
licenses 

$ 
Priced per user 

Laserfiche Web Access    

Laserfiche Forms Portal $ 
Per server 

$ 
Per server 

$ 
Per server 

Laserfiche Public Portal $ 
Per server 

$ 
Per server 

$ 
Per server 

Laserfiche Mobile    

Laserfiche Connector  
$ 

5% add-on to user 
licenses 

$ 
Priced per user 

Laserfiche Quick Fields 
 

Unlimited installs of 
Quick Fields Complete 

$ 
Priced per workstation 

and feature set 

$ 
Priced per workstation 

and feature set 

Laserfiche Quick Fields Agent  
Unlimited installs 

$ 
Priced per server 

$ 
Priced per server 

Laserfiche Import Agent  
Unlimited installs 

$ 
Priced per installation 

$ 
Priced per server 

Laserfiche SDK $ 
Per organization 

$ 
Per organization 

$ 
Per organization 

    

Legend:  included in user 
cost $ additional cost X not available 

 651.233.5075
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City of Lee’s Summit Questions for OPG-3 
RFP #2019-029 Final Proposal 

1. Can OPG provide the technical requirements for their on-premise and cloud based solutions? 
We have attached a “Hardware Planning Guide” published by Laserfiche for on-premises 
deployments of Laserfiche. The guidance provided is the same for Laserfiche Rio and Laserfiche 
Subscription systems. 

Based on the current functionality available in Laserfiche Cloud and the integration requirements 
with on-premises applications we have only proposed an on-premises deployment of Laserfiche. 

2. Can OPG-3 provide a reference similar to the scope being proposed for our project? 

• Brooklyn Park, MN – Laserfiche Rio, 50 Full and 500 Participant users 
The project OPG-3 completed for the City of Brooklyn Park most closely matches the scope of 
what’s being proposed for Lee’s Summit. With a population of more than 80,000, Brooklyn Park 
was looking to replace an outdated ApplicationXtender solution that was used regularly in the 
Finance department and sparingly throughout other city departments. 

The project started with city wide file plans and capture workflows (including a replacement 
integration for the Finance department) and the conversion of the legacy system into the new 
file plans. After the initial implementation, Brooklyn Park is currently prioritizing process 
automation solutions. 

OPG-3 has implemented Laserfiche solutions for several large organizations that would be 
considered larger in scale than what is being proposed for Lee’s Summit including: 

• NE Metro Consortium – Laserfiche Rio, 137 Full and 2,000 Participant users 
Consortium of 12 metro school districts sharing the same Laserfiche Rio infrastructure with their 
own Laserfiche environments. Each district has taken their own development path but most are 
utilizing the system for managing employee and student records with integrations to their 
Finance and Student Information Systems. 

• City of St. Paul, MN – Laserfiche Rio, 200 Full users 
Deployed in multiple departments including Finance. Originally integrated with Lawson and now 
integrated with Infor. 

• Ramsey County, MN – Laserfiche Rio, 1,300 Full and 700 Retrieval users 
OPG-3 partnered with Laserfiche to perform a County-wide deployment of Laserfiche that 
includes integration with Lawson for the Finance department. 

• Olmsted County, MN – Laserfiche Rio, 1,300 Full users 
OPG-3 partnered with Laserfiche to perform a County-wide deployment of Laserfiche that 
includes integration with their case management solution for Health and Human Services. 

• Blattner Energy – Laserfiche Rio, 525 Full users 
Blattner Entergy is an international general contractor for construction services in the build-out 
of renewable energy generation. Blattner has deployed Laserfiche throughout the organization 
using departmental file plans and capture workflows as well as process automation. 

• Cretex Companies – Laserfiche Rio, 415 Full users 
Cretex owns multiple companies that manufacture parts and devices for the medical and 
aerospace industries throughout the nation. Laserfiche has been implemented to automate 
business processes and manage important documentation (for quality and compliance 
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purposes) for RMS, RMS Surgical, Juno Pacific, Elk River Machine, Spectralitics, Meier Tool and 
QTC divisions. 

3. In addition to the City of Eden Prairie, MN, what other SIRE migrations has OPG-3 completed? 
OPG-3 performed a Sire conversion for the City of Lake City, MN that was completed in February of 
2017. 

Nearly every new system implementation OPG-3 performs includes the conversion of legacy 
systems. In addition to SIRE, OPG-3 has converted the following solutions in the last 5 years: 

• SharePoint 

• Oracle/Stellant 

• DocuWare 

• ApplicationXtender 

• IMS21 

• IContent 

• Paperclip 

• CabinetSafe 

• SmartSearch 

• Raddix 

In order to perform migrations efficiently, OPG-3 has developed a standard set of data translation 
tools and filing workflows for Laserfiche that are used to map the data from the legacy system to the 
taxonomy of the new Laserfiche system and file documents according to the file plan designed for 
Laserfiche. 

4. What integrations with Lawson has OPG-3 completed? 
OPG-3 has integrated Laserfiche with Lawson in the Finance department for the City of Saint Paul, 
MN and Ramsey County, MN. However, Saint Paul migrated from Lawson to Infor this year. 

5. Will city staff have access to Microsoft Teams site? 
The members of the project team will be invited to the Microsoft Team site as “Guests” and will 
have full access to the information and will be able to participate in the same fashion as OPG-3 
employees. Additionally, a Salesforce connector will be used to provide updates related to project 
status and budget through teams in real-time. 
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6. What are the responsibilities of city staff in regards to the projects listed on page 28? 
For most projects, the following roles will need to be filled by Lee’s Summit staff. They may be 
different for each department and, oftentimes, one person fills multiple roles. The working sessions 
scheduled for and any tasks assigned to Lee’s Summit personnel will be discussed during weekly 
Sprint Demos as goals for the following week are set. 

Our typical allocation of resources for these types of projects is up to 10 hours/week for Phase 0 and 
up to 20 hours/week for all subsequent phases because it provides a good cadence for what’s 
available to be demoed on a weekly basis. The allocation for customer personnel is typically less 
than half of our allocation. 

Role Responsibility 

Project Manager Will work directly with OPG-3 ScrumMaster to manage 
scheduling and communication for project activities. The 
Project Manager will attend weekly Sprint demos and serve 
as the primary point of contact for the ScrumMaster. 

Subject Matter Expert (Business) Will serve as knowledgeable resource for discovery and 
requirements gathering and help make decisions about 
design and user experience. Will participate in scheduled 
working sessions and attend weekly Sprint demos. 

Subject Matter Expert (Technical) Will serve as technical resource for the project with 
knowledge regarding technical infrastructure and 
applications that will be integrated. Will be able to complete 
or coordinate activities related to creating ODBC 
connections, configuring technical infrastructure (firewall, 
SSL certificates, etc.). Will participate in scheduled working 
sessions and attend weekly Sprint demos. 

Stakeholder Project sponsor responsible for the overall fit and quality of 
the project for the organization. Is ultimately responsible for 
sign-off/acceptance, approval of scope change requests and 
discussions regarding budget and timeline. Is invited to 
weekly Sprint demos but attendance is not required. 

Users Will participate in discovery sessions and Sprint demos if 
invited by Project Manager. Will participate in User 
Acceptance Testing and training sessions. 

System Administrator Designated resource(s) from IT that will participate in Push 
to Production and scheduled System Administrator training. 
Will serve as first line of technical support after project 
closeout and will work closely with OPG-3 Support to resolve 
technical issues if/when they come up. 

 

7. Two departments, Water and Public Works, are missing from the department list on page 20. How 
would including them change the proposal? 
Not including them explicitly was an oversight. The professional services costs for developing 
capture workflows and file plans includes both the Water and Public Works departments. 
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8. Does the SIRE migration assume integration between Lawson and Laserfiche once complete? 
Integration between Lawson and Laserfiche has been included in the professional services costs for 
developing capture workflows and file plans. The professional services costs for the SIRE migration 
includes migrating the Finance documents in SIRE into the new file plan. 

9. How is each product listed on page 26 licensed?  Named user, concurrent user, by device, 
enterprise, etc.? 
There are some differences in how the components are listed between the Laserfiche Rio and 
Subscription pricing models. The Laserfiche Licensing Comparison we attached was our attempt to 
show how they are licensed and how it’s different between products. A simplified table is provided 
below: 

 Laserfiche Subscription Laserfiche Rio 

Laserfiche Full User Named User Named User 

Laserfiche Participant User Named User Named User 

Laserfiche Workflow ✓ ✓ 

Laserfiche Quick Fields 
✓ 

Unlimited installs of 
Quick Fields Complete 

$ 
Priced per workstation and 

feature set 

Laserfiche Import Agent 
✓ 

Unlimited installs 
$ 

Priced per installation 

Laserfiche SDK 
$ 

Per organization 

$ 
Per organization 

Laserfiche Forms Portal 
$ 

Per server 

$ 
Per server 

Laserfiche Public Portal 
$ 

Per server 

$ 
Per server 

   

Legend: ✓ included in user cost $ additional cost 

 

10. Page 25 states that the Public Portal is licensed based on concurrent connections.  Page 26 pricing 
shows a quantity of 1. Please explain. 
The “quantity of 1” represents 1 Public Portal with 25 concurrent connections which is the entry 
level portal that most Cities start with because connections can be set to time out automatically 
after a period of inactivity. Laserfiche offers additional levels of the Public Portal that allow an 
unlimited number of concurrent connections and are licensed based on the number of portals used: 

Component Software Cost Annual Support 

Rio Public Portal for 1 Laserfiche Server $25,000 $5,000 

Rio Public Portal for 2 Laserfiche Servers $45,000 $9,000 

Rio Public Portal for unlimited Laserfiche Servers $50,000 $10,000 

Note: Multiple portals can be configured but licensing restricts the number of Laserfiche Content 
servers they can be connected to. 
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11.  If the Laserfiche Rio perpetual pricing includes the support subscription (as stated just above the 
pricing table), what would be cost for the Full User license?  
To clarify, the support subscription (LSAP) is required for the first year and optional thereafter. 
Because of this, we included the support cost in the Initial Acquisition Cost section of our proposal. 
Because the proposed solution includes Laserfiche RME, Laserfiche Forms Professional and 
Laserfiche Connector, the formula for calculating the licensing cost is: 

Component Cost 

Laserfiche Full User 1.00 x Full User cost 

Laserfiche RME 0.10 x Full User cost 

Laserfiche Forms Professional 0.10 x Full User cost 

Laserfiche Connector 0.05 x Full User cost 

Total License cost  1.25 x Full User cost 

  

LSAP cost 0.20 x Total License cost 

  

Initial Acquisition cost 1.50 x Full User cost 

As requested, our proposal lists 75 Full User licenses and the cost breakdown is as follows 

Component Cost 

Laserfiche Full User (50-99) $833.00 

Laserfiche RME $83.30 

Laserfiche Forms Professional $83.30 

Laserfiche Connector $41.65 

Total License cost  $1,041.25 

  

LSAP cost 208.25 

  

Initial Acquisition cost $1,249.50 

In our proposal all costs were rounded to the nearest dollar, but invoices would be exact amount. 

At 75 users, the software license cost for a full user would be $1,041.25 

What does the quantity of 2 represent for the Laserfiche Quick Fields Core? 
As shown in the table above, Laserfiche Quick Fields is license by workstation in the Laserfiche Rio 
platform. During our interviews we identified two departments (Human Resources and 
Development Services) that have significant backfile scanning needs. In our conversations, we 
discussed strategy to efficiently scan, index and file their backfile documents with Quick Fields. The 
“quantity of 2” in our proposal represents Quick Fields Core for each of those departments. 

While Quick Fields is often deployed departmentally, it can also be shared as it can “scan” from 
Laserfiche to process documents. Often, Quick Fields is installed and configured for the backfile in 
one department and then removed and deactivated so it can be used by another department. 
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Are the software price breaks included in the prices shown for the full user license for the 
Laserfiche Rio (Perpetual) unit price and extended cost?  

 
Yes, as detailed in the formula for calculating the cost of a Full User license above, the cost 
provided in the proposal does incorporate the volume price breaks provided by Laserfiche. 
Unfortunately, the table that lists price breaks only incorporated the base license cost and did 
not include the additional costs for Laserfiche RME, Forms Professional and Laserfiche 
Connector. An amended table is provided below: 

 Laserfiche Rio (Perpetual) 

Product Description Qty Software Cost Annual Support 

Laserfiche Full User 

50-99 $1,041.25 $208.25 

100-199 $875.00 $175.00 

200-499 $750.00 $150.00 

500-999 $625.00 $125.00 

Laserfiche Participant User 

50-199 $290 $58 

200-499 $249 $50 

500-999 $220 $44 

 

12.  Shouldn’t the unit cost for the Annual Recurring Cost of the Full User license on page 27 be $167 
rather than $208? 
No. The calculation for the LSAP cost is correct. The confusion lies in the accidental omission of the 
cost of Laserfiche RME, Laserfiche Forms Professional and Laserfiche Connector from the cost of Full 
User licenses in the Price Breaks table for Laserfiche Full User licenses. 
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13.  Does OPG-3 plan to conduct this work all remotely or are on-site visits planned.  If on-site visits 
are planned, please estimate how many and the estimated cost for these trips. 
While all activity could be performed remotely, it’s our preference to perform the discovery needed 
to develop the city-wide file plans and capture workflows through in-person working sessions. The 
hours to perform this work have been included in our proposal but travel expenses have not. This 
activity can be completed in 2 days onsite and would include two people from OPG-3. Travel costs 
for two people would be: 

Description Cost 

Airfare $500 

Lodging (2 rooms, 2 nights) $600 

Per Diem (2 people, 3 days) $360 

Total Cost $1,460 

 

14. On page 18, OPG includes an explanation of their user training and admin training approach.  On 
page 28, OPG stated that “the costs for professional services are inclusive of project management 
and training costs”.  Confirmation is needed to ensure the cost of training outlined on page 18 is 
included in the Total Implementation Cost shown on page 28. 
Yes. User Training, Admin Training and System Documentation are explicit deliverables in Phase 5 of 
our project methodology and are included in the Total Implementation Cost shown on page 28. 

15. Does your solution have Digital Asset Management capabilities? 
While Laserfiche doesn’t offer a specific Digital Asset Management product or component, it 
provides the core functionality of a digital asset management system natively. The core functions of 
Creation, Indexing, Workflow, Version Control and Access Control are foundational components of 
the Laserfiche Content Server. 

Additionally, asset specific metadata (such as Exif data) can be extracted and used as Laserfiche 
metadata. The process of importing and managing digital assets in Laserfiche would be the same as 
working with imaged and electronic documents and components of the record management system 
(designation as vital records with defined review cycles) can help manage the lifecycle of digital 
assets. 

Because authoring programs (such as Adobe) utilize reference files to create digital assets, it maybe 
necessary to expose the files managed by Laserfiche through an interface that preserves file names 
and relative paths. In Laserfiche, file names and folder paths are virtualized and abstracted from the 
proprietary structure Laserfiche uses on the back-end through Laserfiche Volumes. However, off the 
shelf tools (such as CMISSync) that provide “Dropbox Like” file share and sync access to a CMIS 
compliant repository like Laserfiche can be used to resolve the issue. 
 



LASERFICHE END USER LICENSE AGREEMENT 
 
This Laserfiche End User License Agreement (“EULA”) is between you and Compulink Management 
Center, Inc. dba Laserfiche or its affiliates (“Laserfiche,” “Licensor,” “we”, “our,” and “us”) and governs 
your use of the accompanying Laserfiche software, which includes updates or upgrades, if any, provided 
by us for such software (collectively, “Laserfiche Software” or “Software”), and associated 
Documentation (as defined below) (the Software and Documentation together, the “Laserfiche 
Product”). “You” and “your” and “Licensee” means the individual, company or other legal entity 
licensing the Laserfiche Product under this EULA.  
 
1. Acceptance of Terms.  THIS IS A LEGAL AGREEMENT THAT APPLIES TO ALL LASERFICHE 

PRODUCTS LICENSED ON AN ON-PREMISES BASIS.  THIS AGREEMENT ALSO CONTAINS AN 
AGREEMENT TO ARBITRATE AND A CLASS ACTION WAIVER IN SECTION 18.8. BY DOWNLOADING, 
INSTALLING, COPYING, ACCESSING OR UTILIZING THE LASERFICHE SOFTWARE (“USE”), YOU 
ACKNOWLEDGE THAT YOU HAVE READ, UNDERSTOOD, AND AGREE TO BE BOUND BY THE TERMS 
AND CONDITIONS OF THIS EULA. IF YOU ARE ACCEPTING THIS EULA ON BEHALF OF ANOTHER 
PERSON OR COMPANY OR OTHER LEGAL ENTITY, YOU REPRESENT AND WARRANT THAT YOU 
HAVE FULL AUTHORITY TO BIND THAT PERSON, COMPANY OR LEGAL ENTITY TO THIS EULA. 
 
IF YOU DO NOT AGREE TO THE TERMS AND CONDITIONS OF THIS EULA OR DO NOT HAVE THE 
NECESSARY AUTHORITY, DO NOT USE THE LASERFICHE PRODUCT.  PROMPTLY RETURN THE 
LASERFICHE PRODUCT TO THE PARTY FROM WHOM IT WAS OBTAINED.  IF THE SOFTWARE OR 
ANY DOCUMENTATION WAS DOWNLOADED, DESTROY ALL COPIES OF THE SOFTWARE AND 
DOCUMENTATION. 
 

2. License  
 
2.1 Grant of License. For good and valuable consideration, Licensor grants you a limited, 

non-exclusive, non-transferable license to Use such Software, solely in executable code, in 
accordance with the Documentation, and Use a reasonable number of copies of the 
Documentation, in each case subject to the terms and conditions of this EULA and the License 
Requisition (the “License”). The Laserfiche Product is owned by Laserfiche and is copyrighted 
and licensed, NOT SOLD. 

 
• “License Requisition” means our invoice, our written acceptance of an Order, or other 

written acceptance by us of an agreement, by which you acquire the License, which 
invoice, Order, or agreement, lists the specific Software product and component licenses 
that you purchase. The License Requisition may limit the scope of the License being 
granted or grant additional rights. For the avoidance of doubt, the reference hereinabove 
to, “Order, or other written acceptance by us of an agreement, by which you acquire the 
License, which invoice, Order, or agreement, lists the specific Software product and 
component licenses that you purchase”, does not include, and our acceptance of any 
Order or any other agreement by which you acquire the License does not constitute our 
acceptance of, any agreement between you and Laserfiche’s authorized reseller or 
distributor. 
  

• “Documentation” means getting started guides, user guides, product help, product 
sheets, quick reference guides, articles, white papers, and other technical and operations 



manuals and specifications published by Laserfiche for the Software.  
  

• “Order” means an order, purchase order, or similar document that is submitted to us by 
you or a Laserfiche authorized reseller or distributor on your behalf, which specifies the 
particular Software products and components that you intend to license, and which shall 
not bind us unless (a) such document incorporates the terms and conditions of this EULA 
and (b) is accepted by us. Acceptance of any Order by us for licensing Software is made 
only on the express condition that the terms and conditions of this EULA shall govern.  
Our failure to object to provisions contained in any Order or communication from you will 
not be deemed a waiver of any provision herein.  Any additional or different terms 
proposed by you in any Order or communication shall be deemed material, are objected 
to, and are hereby rejected unless specifically accepted in a signed writing by an 
authorized representative of Laserfiche. For the avoidance of doubt, your agreement, if 
any, with Laserfiche’s authorized reseller or distributor, shall not constitute an Order.  

 

2.2 License Scope.  Laserfiche Software may include, without limitation: (a) "Server Software" that 
provides document management services to other programs; (b) "Client Software" that allows a 
computer or workstation to access or utilize the services functionality provided by the Server 
Software; (c) "Stand-alone Software" that operates on a single computer; (d) "Demonstration 
Software" that is provided only for demonstration, testing and feedback purposes; (e) 
"Distributed Computing Cluster Software" that allows distribution of processing work for 
certain Laserfiche application tasks onto other machines; and/or (f) "Plug-in Software Modules" 
that can be added to the previously mentioned types of software.  Specific additional terms 
that accompany a software development kit or the Software designated for "application service 
provider" purposes will also apply to you.  Your Use of the Laserfiche Product shall be subject 
to the Usage Limitations described in Section 6. In addition, you agree to the restrictions set 
forth in Section 5 below. 

  

3. Evaluation License.  If the Laserfiche Software is furnished to you for evaluation purposes or other 
limited, temporary use as authorized by us (“Evaluation Product”), your Use of the Evaluation 
Product is only permitted: (a) for the period limited by the license key or otherwise stated by us in 
writing (“Evaluation Period”), and (b) by your employees, contractors, and consultants for no 
purposes other than demonstration of the capabilities of the Software to prospective licensees or 
evaluation and testing of the Software for suitability. No Evaluation Product may be used in a 
production environment.  An Evaluation Product is licensed “AS-IS” without support or warranty 
(including any warranty provided in Section 12.1) of any kind, expressed or implied.  Laserfiche 
does not assume any liability arising from any use of the Evaluation Product.  You may not publish 
any results of benchmark tests run on the Evaluation Product without first obtaining written 
approval from us.  Your receipt of the Evaluation Product does not constitute a license to use 
(other than as permitted in this Section), sell, distribute, or commercialize the Evaluation Product.  
No compensation will be paid to you for any use of the Evaluation Product. You authorize Laserfiche 
and its affiliates and sublicensees to use, in any manner (including in any products or services) and 
without any duty of accounting or other obligation whatsoever, any feedback or ideas you provide 
to us in connection with your use of the Evaluation Product.  In addition to the restrictions set 
forth in Section 5, you shall not attempt to circumvent, dismantle or otherwise interfere with any 



time-control disabling functionality in the Evaluation Product that causes the Evaluation Product to 
cease functioning upon the expiration of the Evaluation Period.  With respect to Evaluation 
Products, except to the extent this Section modifies this EULA, all other provisions stand and remain 
unaltered.  This Section shall apply only with respect to Evaluation Products.   

 

4. Ownership.  We retain all rights to ownership of all intellectual property rights in and to the 
Software and Documentation, including copies, improvements, enhancements, derivative works and 
modifications. No other rights with respect to the Laserfiche Product or any related intellectual 
property rights are granted except as explicitly stated in this EULA and the applicable License 
Requisition. No implied licenses are granted by us. 
 

5. License Restrictions.  Unless expressly authorized by Laserfiche in writing, you will not and you will 
not allow any third party to: (a) unbundle, transfer, sublicense, or assign your rights under this 
License to any other person or entity; (b) modify, adapt or create derivative works of the Software 
or Documentation; (c) reverse engineer, decompile, decrypt, disassemble or otherwise attempt to 
derive the source code for the Software, except as provided in Section 16 below; (d) make the 
functionality of the Software available to third parties, whether as an application service provider, or 
on a rental, service bureau, timeshare, cloud service, hosted service, or other similar basis unless 
expressly authorized by Laserfiche in writing, such as for read-only access by public users who utilize 
an authorized read-only Public Portal connection; (e) Multiplex (as defined herein below) the 
Software; (f) remove, modify, or conceal any product identification, copyright, proprietary, 
intellectual property notices or other marks on or within the Software or Documentation; (g) directly 
or indirectly attempt to challenge the validity of the copyrights, trademarks, and trade secrets in the 
Software claimed by Laserfiche or its suppliers; or (h) conduct any benchmark tests of the Software 
or disclose to a third party the results of any benchmark test of the Software. Neither Laserfiche nor 
any of its suppliers are obligated to provide any services (including any updates or upgrades to the 
Laserfiche Product) under this Agreement. To “Multiplex” the Software occurs when you utilize 
hardware, software, an automated process, or other technical means: (1) to pool connections, 
reroute information, or reduce the number of devices or users that directly access or use the 
Software; or (2) to permit access to more user connections than you have purchased; or (3) to 
automatically, routinely, or systematically reallocate named user connections for the purpose of 
either reducing the number of named user connections you require, or avoiding the purchase of 
additional named user connections.   

 
6. Usage Limitations.  Your Use of the Software is subject to the usage limitations described at 

https://www.laserfiche.com/eula/usage6.6.2018 and set forth in the License Requisition (each, a 
“Usage Limitation”).  

 
7. Subscription Software 

 
7.1 Subscription License. A subscription license to on-premises Laserfiche Software allows you to 

Use such Software on a subscription basis (a “Subscription”, and such license, a “Subscription 
License”). If you purchase a Subscription License, subject to your compliance with the terms and 
conditions of this EULA, you may Use the Software covered by the Subscription (the 
“Subscription Software”) for the term of the Subscription set forth in your License Requisition 
until the Subscription expires or is otherwise terminated. After the Subscription expires or is 

https://www.laserfiche.com/eula/usage6.6.2018


terminated, the Subscription Software will stop functioning entirely, and your rights to Use the 
Subscription Software will terminate. 

 
7.2 Renewal of Subscription Term. Unless otherwise terminated according to the terms of this EULA, 

the Subscription will automatically renew for the term set forth in your invoice, unless (i) you fail 
to pay the renewal Subscription fee as invoiced to you by us or (ii) you give Laserfiche written 
notice of your intention not to renew the Subscription at least 45 days before the end of the 
then-current Subscription term. The renewal Subscription fee is due before the start of the 
renewal term.  If you do not notify us at least 45 days before the end of the then-current 
Subscription term that you do not intend to renew the Subscription, you will owe Laserfiche the 
renewal Subscription fee. 

 

7.3 Modification of Fees upon Renewal. We may modify the Subscription fee by notifying you at 
least 90 days before the end of the then-current Subscription term. The Subscription fee 
increase will take effect upon the start of the next Subscription term. 
 

7.4 Consequences of Non-Payment. If you fail to make full payment of the Subscription fee and any 
outstanding balance remains unpaid 30 days after the due date, the Subscription Software will 
automatically stop functioning entirely. You must make full payment of the Subscription fee 
before the Subscription Software will resume functioning. 
 

7.5 Updates and Support. The Subscription includes Software updates, access to online support 
resources, and Basic or Premium support as described in the Laserfiche Software Assurance Plan 
(“LSAP”) during the term of the Subscription.  

 
8. Third Party Open Source Software.  Certain items of independent, third-party code may be 

included in the Laserfiche Software that are subject to open source licenses (“Open Source 
Software”).  Such Open Source Software is licensed under the terms of the license that 
accompanies such Open Source Software.  Nothing in this EULA limits your rights under, or grants 
you rights that supersede, the terms and conditions of any applicable end user license for such Open 
Source Software. 
 

9. Confidentiality and Other Restrictions    
 
9.1 Confidentiality Restrictions.  “Laserfiche Confidential Information” means: (a) the Laserfiche 

Software and Documentation; (b) Laserfiche’s source code, application programming interfaces, 
know-how, ideas, plans, designs, specifications, coding, programming, processes, production 
techniques, technology, methodology and trade secrets; (c) nonpublic information relating to 
Laserfiche’s business, customers, business plans, promotional and marketing activities, finances 
and other business affairs; (d) third-party information that we are obligated to keep confidential 
by agreement or by law; (e) the nature, content and existence of any agreements, discussions or 
negotiations between you and us, or our software resellers; (f) any information that is 
designated by Laserfiche as “confidential” or “proprietary” or with a similar legend; and (g) any 
other information that given the nature of the information or circumstances surrounding its 
disclosure by us to you, reasonably should be understood to be confidential. Laserfiche 



Confidential Information does not include any information that: (i) is or becomes publicly 
available without either a breach of this EULA or a breach of an obligation of confidentiality by 
someone else; (ii) can be shown by documentation to have been known by you when it received 
it from us; (iii) is received from a third party that lawfully acquired and disclosed it without any 
obligation of confidentiality; or (iv) can be shown by documentation to have been independently 
developed by you without reference to the Laserfiche Confidential Information.  
 

9.2 Additional Restrictions. You agree that, during the term of this EULA and after any termination 
or expiration of this EULA, you will not directly or indirectly, alone or in conjunction with any 
other person or company: (a) attempt to write or develop software in an effort to discover, copy 
or recreate the source code or any trade secrets contained or embodied in the source code of 
the Software; or (b) utilize the Software, Documentation, or Laserfiche Confidential Information, 
either directly or indirectly, to sell, market, develop or distribute any software product that 
competes with the Software; or (c) utilize the Software, Documentation, or Laserfiche 
Confidential Information, directly or indirectly, to assist, advise or consult with any other person 
or company in selling, marketing, developing or distributing any software product that competes 
with the Software; or (d) publish the Software for others to copy or use; or (e) utilize the 
Software, Documentation, or Laserfiche Confidential Information, directly or indirectly, to 
convert, or to assist, advise or consult with any other person or company to convert, any end 
user of the Software to a software product that competes with the Software; or (f) seek to 
discover or use our trade secrets or Laserfiche Confidential Information by reverse engineering, 
decompiling, disassembling, copying or any other technique, except as provided in Section 16 
below.  

 
10. Term and Termination.  This EULA will remain effective until the expiration of the applicable 

license or Subscription term as set forth in your License Requisition, unless terminated earlier in 
accordance with this EULA.  You may terminate the EULA at any time by returning or destroying all 
versions and copies of the Software and the Documentation in your possession or control.  This 
EULA will immediately terminate if you breach any of its terms or conditions, or if you fail to pay any 
portion of the applicable license or Subscription fees and you fail to cure that payment breach 
within 30 days of receipt of a written notice from us.  Upon termination of this EULA, you must 
immediately cease all use of the Software and the Documentation and return to Laserfiche or 
destroy all versions and copies of the Software and the Documentation in your possession or 
control. You must remove and uninstall all Software programs and Documentation from all hard 
drives and other devices on which the Software or the Documentation may be found. The 
termination or expiration of this EULA will not terminate your obligations under this EULA, nor will it  
(i) release you from the obligation to pay any monies that you may owe Laserfiche; (ii) operate to 
discharge any liability that you incur before such termination or expiration; or (iii) waive any 
obligation which is intended to survive such termination or expiration.  The rights and obligations of 
a party which by their nature must survive termination or expiration of this Agreement in order to 
achieve its fundamental purposes shall survive any termination or expiration of this EULA including, 
without limitation, the following Sections: 1 (Acceptance of Terms), 4 (Ownership), 5 (License 
Restrictions), 8 (Third Party Software), 9 (Confidentiality and Other Restrictions), 10 (Term and 
Termination), 11 (Indemnification), 12.2 (Exclusions), 12.3 (Disclaimer), 13 (Limitation of Liability), 14 
(Application of Limitations and Disclaimers to Consumers), 15 (Basis of Bargain), 17 (Audit Rights), 
and 18 (Miscellaneous). 
 

11. Indemnification.  YOU HAVE SOLE AND EXCLUSIVE RESPONSIBILTY FOR BACKING-UP YOUR DATA 



OR CONTENT OR THIRD-PARTY DATA OR CONTENT IN YOUR HARD DRIVE, SYSTEM, STORAGE OR 
DEVICE (collectively, “Your Data”) WHETHER OR NOT THE SOFTWARE INTERACTS WITH YOUR DATA.  
LASERFICHE WILL NOT BE RESPONSIBLE FOR ANY LOSS OF DATA OR CONTENT.  You hereby agree 
to indemnify, defend and hold harmless Laserfiche, its affiliates and authorized resellers, and each 
of Laserfiche’s, its affiliates’ and authorized resellers’ employees, officers, directors, shareholders, 
and agents (each, an “Indemnified Party”), from and against all claims, losses, liabilities, damages, 
fines, penalties, costs and expenses (including attorney’s fees) arising from or relating to: (i) Your 
Data, including any loss of Your Data for any reason whatsoever, (ii) your actions, misuse of the 
Software, non-compliance with this EULA, or failure to operate the Software in accordance with this 
EULA; (iii) your use of the Software including, without limitation, in violation of any applicable laws.   
 

12. Limited Warranty; Exclusions; Disclaimer   
 
12.1 Limited Warranty. THE SOFTWARE IS WARRANTED SOLELY TO YOU, THE ORIGINAL LICENSEE, 

THAT, FOR A PERIOD OF 3 MONTHS FROM THE DATE THE SOFTWARE IS MADE AVAILABLE TO 
YOU (“Warranty Period”), IT SHALL SUBSTANTIALLY CONFORM TO ITS DOCUMENTATION 
WHEN USED IN ACCORDANCE WITH THIS EULA.  At its own expense and as its sole obligation 
and your exclusive remedy for any breach of this warranty, Laserfiche will: (a) at Laserfiche’s 
option, correct any reproducible errors in such nonconforming Software so that it conforms to 
the foregoing warranty or replace such nonconforming Software with Software that conforms 
to the foregoing warranty; or (b) if the options in clause (a) hereof are not commercially 
reasonable, as determined in Laserfiche's sole discretion, Laserfiche will refund to you the fees 
paid to Laserfiche for such non-conforming Software, in which case your right to use such 
Software will terminate.  Any error correction provided to you will not extend the original 
Warranty Period. 

   
12.2 Exclusions.  Notwithstanding anything in this EULA, Laserfiche will have no responsibility or 

liability of any kind, whether for breach of warranty or otherwise arising or resulting from: (a) 
combination of the Software with products, equipment, software, or data not supplied by 
Laserfiche; (b) any use based on unauthorized distribution or sale of the Laserfiche Product; 
(c) any use of the Laserfiche Product other than in accordance with this EULA; (d) any 
modification of the Laserfiche Product by anyone other than Laserfiche or contractors 
authorized in writing by Laserfiche; (e) any Laserfiche Product rendered defective or 
non-conforming, in whole or in part, due to: (i) abnormal physical or electrical stress, 
abnormal environmental conditions, neglect, misuse, accident, fire or other hazard, (ii) 
improper testing, handling, storage, transportation, operation, interconnection, or installation 
by anyone other than Laserfiche or contractors authorized in writing by Laserfiche, (iii) failure 
to continually provide a suitable installation or operation environment, or (iv) any other cause 
beyond the range of normal use of such Laserfiche Product; or (v) any Evaluation Product.  

 
12.3 Disclaimer. EXCEPT AS SET FORTH IN SECTION 12.1, TO THE MAXIMUM EXTENT PERMITTED BY 

APPLICABLE LAW, LASERFICHE LICENSES THE SOFTWARE TO YOU "AS IS" AND WITH ALL 
FAULTS AND DEFECTS AND EXPRESSLY DISCLAIMS ALL EXPRESS AND IMPLIED WARRANTIES 
INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS 
FOR A PARTICULAR PURPOSE, SATISFACTORY PURPOSE, TITLE, NONINFRINGEMENT, 
INTEGRATION, ACCURACY, AND COMPLETENESS. LASERFICHE DOES NOT WARRANT OR 
GUARANTEE THAT (A) THE LASERFICHE PRODUCT WILL MEET YOUR REQUIREMENTS, ACHIEVE 
ANY INTENDED RESULTS, OR BE COMPATIBLE OR (B) THAT THE LASERFICHE PRODUCT WILL 



OPERATE FAIL SAFE, UNINTERRUPTED OR FREE FROM ERRORS OR DEFECTS OR THAT THE 
SOFTWARE WILL PROTECT AGAINST ALL POSSIBLE THREATS.   

 
13. LIMITATION OF LIABILITY 

 
13.1 EXCLUSION OF CERTAIN TYPES OF DAMAGES.  TO THE FULLEST EXTENT PERMITTED UNDER 

APPLICABLE LAW, UNDER NO CIRCUMSTANCES WILL LASERFICHE OR ITS AFFILIATES, 
RESELLERS, DISTRIBUTORS, AGENTS, EMPLOYEES, OFFICERS, DIRECTORS, CONSULTANTS, OR 
SUPPLIERS (COLLECTIVELY, "REPRESENTATIVES") BE LIABLE TO YOU OR ANYONE ELSE FOR 
ANY SPECIAL, INDIRECT, INCIDENTAL, CONSEQUENTIAL OR PUNITIVE DAMAGES OR FOR LOST 
PROFITS, LOSSES FROM BUSINESS INTERRUPTION, LOSS OF BUSINESS REVENUES, GOODWILL,  
INFORMATION OR DATA, COSTS OF RECREATING LOST OR CORRUPTED INFORMATION OR 
DATA, OR COSTS OF SUBSTITUTE SOFTWARE, PRODUCTS, OR SERVICES, REGARDLESS OF 
WHETHER LASERFICHE OR ITS REPRESENTATIVES HAVE BEEN NOTIFIED OF THE POSSIBILITY OF 
SUCH DAMAGES OR LOSSES, AND WHETHER BASED ON A BREACH OF CONTRACT OR 
WARRANTY, OR NEGLIGENCE, MISREPRESENTATION OR OTHER TORT, OR ON ANY OTHER 
LEGAL OR EQUITABLE THEORY, ARISING FROM OR RELATED TO THIS EULA, THE LASERFICHE 
PRODUCT, ANY SERVICES, DELIVERY OF SUPPORT, OR THE PERFORMANCE OR 
NON-PERFORMANCE OF THE LASERFICHE PRODUCT OR ANY SERVICES.  
 

13.2 LIMITATIONS ON DAMAGES.  TO THE FULLEST EXTENT PERMITTED UNDER APPLICABLE LAW, 
ANY AND ALL DAMAGES SUFFERED BY YOU, ANY USER, AND ANYONE ELSE, FOR WHICH 
LASERFICHE OR ITS REPRESENTATIVES ARE LIABLE, WHETHER ARISING FROM OR RELATING TO 
THIS EULA, THE LASERFICHE PRODUCT, ANY SERVICES, OR THE PERFORMANCE OR 
NON-PERFORMANCE OF THE LASERFICHE PRODUCT OR ANY SERVICES, WHETHER BASED ON A 
BREACH OF CONTRACT OR WARRANTY, OR NEGLIGENCE, MISREPRESENTATION OR OTHER 
TORT, OR ON ANY OTHER LEGAL OR EQUITABLE THEORY, WILL BE STRICTLY LIMITED TO THE 
DOLLAR AMOUNT THAT YOU ACTUALLY PAID FOR THE DEFECTIVE SOFTWARE COMPONENT 
WITHIN THE 12 MONTH PERIOD IMMEDIATELY PRECEDING THE DATE THAT LASERFICHE 
RECEIVES NOTICE OF AN EXISTING OR POTENTIAL CLAIM OR SUIT AGAINST IT. NO CLAIM OR 
SUIT MAY BE BROUGHT AGAINST LASERFICHE OR ITS REPRESENTATIVES BASED ON A BREACH 
OF CONTRACT, BREACH OF WARRANTY, NEGLIGENCE, MISREPRESENTATION OR OTHER TORT, 
OR ON ANY OTHER LEGAL OR EQUITABLE THEORY, MORE THAN 1 YEAR AFTER YOU FIRST 
DISCOVERED OR SHOULD HAVE DISCOVERED ANY OF THE FACTS THAT GAVE RISE TO THE 
CLAIM OR SUIT. THIS LIMITATION OF LIABILITY IS CUMULATIVE AND NOT PER INCIDENT. THIS 
LIMITATION APPLIES EVEN IF THE DAMAGES AVAILABLE TO YOU OR ANY OTHER CLAIMANT 
DO NOT FULLY COMPENSATE THEM FOR ANY OR ALL OF THEIR LOSSES OR LASERFICHE WAS 
ADVISED, KNEW OR SHOULD HAVE KNOWN, ABOUT THE POSSIBILITY OF SUCH DAMAGES OR 
LOSSES.   

 
14. Application of Limitations and Disclaimers to Consumers .  Certain states and/or jurisdictions do 

not allow the exclusion of implied warranties or limitation of liability for incidental or consequential 
damages with respect to consumers (i.e., a person acquiring goods otherwise than in the course of a 
business), so the exclusions set forth in Sections 12.3 and 13 above may not apply to you if you are a 
consumer. The limitations or exclusions of warranties and liability contained in this EULA do not 
affect or prejudice the statutory rights of a consumer.  If you are a consumer, the limitations or 
exclusions of warranties and remedies contained in this Agreement shall apply to you only to the 
extent such limitations or exclusions and remedies are permitted under the laws of the jurisdiction 



where you are located. 
 

15. Basis of Bargain.  The warranty disclaimer in Section 12.3 and limitation of liability set forth in 
Section 13 are fundamental elements of the basis of the agreement between Laserfiche and 
you.  Laserfiche would not be able to provide the Laserfiche Product on an economic basis without 
such limitations.  The warranty disclaimer and limitation of liability inure to the benefit of 
Laserfiche’s Representatives. 

 

16. Interoperability.  To the extent required by applicable law, Laserfiche shall provide you with the 
interface information needed to achieve interoperability between the Software and another 
independently created program.  Laserfiche will provide this interface information at your written 
requested after you pay Laserfiche’s licensing fees. You will keep this information in strict 
confidence and strictly follow any applicable terms and conditions upon which Laserfiche makes 
such information available.   

 

17. Audit Rights.  During the term of this EULA and for 1 year thereafter, you agree that we or our 
designated agent may inspect and audit the use of the Laserfiche Product licensed by you, including 
inspecting and auditing your and your affiliates’, and each of your and your affiliates’ contractors’, 
facilities, systems, and records, to verify compliance with this EULA. Any such inspection and audit 
will take place only during your and your affiliates’ normal business hours and upon no less than 10 
days prior written notice to you. Laserfiche will give you written notice of any non-compliance, 
including any underpayment of fees, and you will have 15 days from the date of such notice to make 
payment to Laserfiche for such underpayment. If the shortfall in the amount payable by you exceeds 
5% of the total amount that would otherwise be payable by you, you will also pay us for the cost of 
such inspection and audit.  You will promptly pay us for any amounts shown by such audit to be 
due and owing to us plus interest at 1.5% per month, or the maximum amount permitted by 
applicable law, whichever is lower, from the due date until paid. You agree to take reasonable steps 
to maintain complete and accurate records of the use of the Laserfiche Product sufficient to verify 
compliance with this EULA. 
 

18. Miscellaneous 
 
18.1 Waiver; Severability.  The failure of either party to exercise or enforce any right or provision 

of this Agreement will not constitute a waiver of such right or provision.  All waivers by 
Laserfiche must be in writing to be effective. If any provision of this EULA is for any reason 
held unenforceable or invalid, then this EULA will be construed as if such provision were not 
contained in this EULA.  No course of performance, course of dealing, or usage of trade will 
override the written terms of this EULA. 

 
18.2 Entire Agreement and Order of Precedence.  This EULA is the entire agreement between you 

and us regarding your use of the Laserfiche Product and supersedes all prior and 
contemporaneous agreements, proposals or representations, written or oral, concerning its 
subject matter.  In the event of any conflict or inconsistency among the following 
documents, the order of precedence will be: (1) the License Requisition and (2) this EULA.  
Any agreement between you and Laserfiche’s authorized reseller or distributor: (a) does not 
modify the terms and conditions of this Agreement, the License Requisition, or any document 



comprising the License Requisition, and (b) does not create obligations for, or otherwise bind, 
Laserfiche.   

 

18.3 Modifications to the EULA.  If you install a new version of the Software, or any update, 
modification, or upgrade of the Software, the EULA applicable to the new updated, modified 
or upgraded version of the Software will modify this EULA upon such installation, if or to the 
extent that the new EULA is different than this EULA. A revised version of the EULA will be 
available at www.laserfiche.com/eula/home. By continuing to use the Software after the 
effective date of any modifications to this EULA, you agree to be bound by the modified terms. 

 

18.4 Limitation on Actions.  Any suit, claim, action or proceeding based on or related to this EULA, 
its terms, provisions or warranties, or arising out of its performance or breach, whether in 
contract or tort, must be instituted by you against us within 1 year after the occurrence of any 
1 or more of the acts, omissions, facts, conduct, events, claims or allegations upon which the 
action, proceeding or claim is based. You waive the benefit of any statute of limitations which 
specifies a period longer than 1 year for filing an action or proceeding.  

 

18.5 U.S. Government End Users.  Laserfiche Software is commercial computer software, as such 
term is defined in 48 C.F.R. §2.101. Accordingly, if you are part of the US Government or are a 
contractor for the U.S. Government, you shall receive only those rights with respect to the 
Software and Documentation as are granted to all other end users under license, in 
accordance with (a) 48 C.F.R. §227.7201 through 48 C.F.R. §227.7204, with respect to the 
Department of Defense and their contractors, or (b) 48 C.F.R. §12.212, with respect to all 
other U.S. Government licensees and their contractors.  

 

18.6 Export Restrictions.  You acknowledge that Laserfiche Software and Documentation may be 
subject to applicable U.S. and international import and export restrictions, including 
restrictions imposed by the U.S. Export Administration Regulations as well as end-user, 
end-use and destination restrictions issued by the U.S. government and the governments of 
other nations.  You agree to comply with all applicable national and international laws that 
apply to the transport of the Software across national borders or to its use in any such 
jurisdiction. 

 

18.7 Notices.  Should you have any questions concerning this EULA, or if you desire to contact 
Laserfiche for any reason, please write to either: Laserfiche, 3545 Long Beach Blvd., Long 
Beach, CA 90807, U.S.A. or notices@laserfiche.com. 

 

18.8 Governing Law, Arbitration, Jurisdiction and Venue.  If you acquired Laserfiche Software in a 
country or territory listed below, this table identifies your Laserfiche “Licensor,” the law that 
governs the EULA and the specific arbitration venue that have exclusive jurisdiction over any 
claim arising under this EULA.   Except as otherwise specified below, you and your Licensor 
agree to arbitrate any and all disputes in any way related to this EULA by final and binding 

http://www.laserfiche.com/eula/home
mailto:notices@laserfiche.com


arbitration as set forth below.  You further waive the right to bring a class action against 
Laserfiche, or to serve as a representative of a class in a class action against Laserfiche, 
whether in arbitration or in court. This EULA will not be governed by the following, the 
application of which is hereby expressly excluded: (x) the conflict of law rules of any 
jurisdiction, (y) the United Nations Convention on Contracts for the International Sale of 
Goods, and (z) the Uniform Computer Information Transactions Act, as enacted in any 
jurisdiction.  All arbitration proceedings will be held and a transcribed record prepared in 
English.  The number of arbitrators shall be 1.  The seat, or legal place, of arbitration shall 
be as indicated below. The award rendered by the arbitrator shall include costs of arbitration, 
reasonable attorney’s fees and reasonable costs for expert and other witnesses, and judgment 
on such award may be entered in any court having jurisdiction thereof.  Notwithstanding the 
foregoing nothing in this Addendum will be deemed to prevent Laserfiche/Licensor from 
seeking injunctive relief (or any other provisional remedy) from any court of competent 
jurisdiction as necessary to protect its rights pursuant to this EULA.  The prevailing party in 
any suit will recover its reasonable attorney's fees and costs, including expert costs, from the 
other party. 

 
Country or Territory: United States and its territories, Latin America (except Mexico), or the 
Caribbean 
Licensor: Compulink Management Center, Inc., 3545 Long Beach Blvd., Long Beach, CA 90807 
USA 
Governing Law: State of California, United States of America 
Arbitration: The arbitration will be heard at JAMS offices in Los Angeles County, California in 
accordance with JAMS' Streamlined Arbitration Rules and Procedures in effect at the time of 
the arbitration. 
 
Country or Territory: Canada 
Licensor: Laserfiche Strategic Services Canada Corporation, 306, 1 Valleybrook Drive, North 
York, Toronto, Ontario, M3B2S7 CANADA 
Governing Law: State of California, United States of America 
Arbitration: The arbitration will be heard at JAMS offices in Los Angeles County, California in 
accordance with JAMS' Streamlined Arbitration Rules and Procedures in effect at the time of 
the arbitration. 
 
Country or Territory: Mexico 
Licensor: Laserfiche Solutions Mexico, S. de R.L. De C.V., Av. Patria 2085, Piso Mezzanine, 
Colonia Puerta de Hierro, Zapopan, Jalisco, 45116 MEXICO 
Governing Law: State of California, United States of America 
Arbitration: The arbitration will be heard at JAMS offices in Los Angeles County, California in 
accordance with JAMS' Streamlined Arbitration Rules and Procedures in effect at the time of 
the arbitration. 
 
Country or Territory: Asia and Australia 
Licensor: Laserfiche International Limited, 2307, Westlands Centre, 20 Westlands Road, 
Quarry Bay, HONG KONG 
Governing Law: Hong Kong 
Arbitration: The arbitration will be heard at the Hong Kong International Arbitration Centre in 
accordance with its Domestic Arbitration Rules in effect at the time of the arbitration. 



 
Country or Territory: United Kingdom, European Union, and Eastern Europe 
Licensor: Laserfiche UK Services Ltd, Unit 15B, Building 6, Croxley Green Business Park, 
Hatters Lane, Watford WD18 8YH UNITED KINGDOM 
Governing Law: Laws of England and Wales 
Arbitration: The arbitration will be heard in London, United Kingdom at the London 
International Arbitration Centre in accordance with its rules in effect at the time of the 
arbitration. 
 
Country or Territory: All other countries or territories 
Licensor: Compulink Management Center, Inc., 3545 Long Beach Blvd., Long Beach, CA 90807 
USA 
Governing Law: State of California, United States of America 
Arbitration: The arbitration will be heard at JAMS offices in Los Angeles County, California in 
accordance with JAMS' Streamlined Arbitration Rules and Procedures in effect at the time of 
the arbitration. 

 
18.9 Legal Effect.  This EULA describes certain legal rights. You may have other rights under the 

laws of your state or country. This EULA does not change your rights under the laws of your 
state or country if the laws of your state or country do not permit it to do so.  

 
18.10 Assignment.  Neither this EULA, nor the rights or obligations arising under this EULA, are 

assignable by you, and any such attempted assignment or transfer shall be void and without 
effect.  We may assign or transfer this Agreement without your consent. 

 
18.11 Construction.  The headings of Sections of this EULA are for convenience and are not to be 

used in interpreting this EULA. As used in this EULA, the word “including” means “including 
but not limited to.” You agree that this EULA will not be construed against Laserfiche by virtue 
of having drafted them. The official text of this EULA (and any License Requisition, Addendum, 
or notice submitted hereunder) will be in English. The parties acknowledge that they require 
that this Agreement be drawn up in the English language only. Les parties reconnaissent 
qu’elles ont exigé que la présente convention soit rédigée en language anglaise seulement.   
In the event of any dispute concerning the construction or meaning of this Agreement, 
reference will be made only to this Agreement as written in English and not to any translation 
into another language.   

 
 

* * * * * 
 
October 2018. 



 
 

Laserfiche Software Support Plans  

 

Laserfiche software support plans offer various technical support options and comprehensive professional service 

packages for Laserfiche on-premises and cloud systems. In addition to the benefits described in this policy (“Support Plan 

Policy”), software support plans provide tremendous cost savings and plenty of resources that maintain the health and 

performance of your Laserfiche solution.  

All software support plans are on a yearly subscription basis and accompany the applicable software product designed, 
developed, created, written, owned, or licensed by Laserfiche (“Laserfiche Software Solution”). Payment of Laserfiche 
software support plans should be made in accordance with the applicable requisition document(s) either directly to 
Laserfiche or an authorized Laserfiche Solution Provider. To learn more about Laserfiche software support plans, please 
refer to this Support Plan Policy, which may be updated from time to time. 
 
NEW SYSTEMS 
A customer that licenses a new system must subscribe for at least one year of a software support plan. Customers who 
license a perpetual system will receive an additional 30 days of software support plan at no cost. As such, the software 
support plan renewal date for perpetual systems will be 13 months from the invoice date. The software support plan 
bundled with Subscription and Cloud systems will auto-renew 12 months from the invoice date (“Subscription Renewal 
Date”). The license for an on-premises Subscription system will cease to work 30 days after the Subscription Renewal Date 
if payment is not made. Customers must reactivate the on-premises Subscription system following payment of the 
software support plan renewal to ensure uninterrupted usage. 
 
SOFTWARE SUPPORT PLAN OPTIONS 
Laserfiche software requires a software support plan to receive benefits including technical support, access to the latest 
version releases, hotfixes and patches, online support resources and more.  
 
To maximize your investment, Laserfiche offers a higher level of support through  its premium level plans. Premium plans 
receive enhanced technical support through (a) direct webchat communication with Laserfiche support personnel, (b) 
priority attention for any Laserfiche Software Solution support cases submitted to the Laserfiche team, and (c) preferred 
pricing for Laserfiche Regional Training and the annual Laserfiche Empower Conference. 
 

 Basic Basic Premium 

 
Required with 

Avante, bundled with 
Cloud 

Required with Rio, 
bundled with 
Subscription  

Upgraded service 
for Avante, Rio, 

Subscription, and 
Cloud basic support 

Automatic access to new product update versions and hotfixes1 ✓ ✓ ✓ 

Access to purchase additional software ✓ ✓ ✓ 

Software credit eligibility for product upgrades2 ✓ ✓ ✓ 

                                                           
1 To receive periodic product updates for a Laserfiche Software Solution, its associated software support plan must be purchased and maintained 
throughout the software term. 
2 See Software Support Plan and Software Credit Eligibility section for details. 
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Laserfiche support case response times3 
24 business 

hours 
24 business 

hours 
4 business 

hours 

24/7 access to the Laserfiche Support Site and Laserfiche Answers 
discussion forums 

✓ ✓ ✓ 

Direct-to-Laserfiche webchat4  ✓ ✓ 

Preferred pricing on Laserfiche Regional Training and the annual 
Laserfiche Empower Conference5 

  ✓ 

 

RENEWALS 

Laserfiche Solution Providers will receive a renewal quote 90 days prior to the customer’s renewal date. Solution providers 

will have up to 90 days leading to the customer’s renewal date to (a) make adjustments to an existing configuration, then 

(b) notify Laserfiche of intent to renew upon the customer’s explicit consent to move forward with the renewal quote. 

Upon confirmation, Laserfiche will provide an invoice for the upcoming renewal to the solution provider, who is 

committing to remit payment by the invoice due date. 

 

If an expansion is quoted before renewal confirmation, then the corresponding software support plan will prorate to the 

customer’s current expiration date. If an expansion is quoted after renewal confirmation, then the corresponding software 

support plan will prorate to the customer’s future expiration date, taking into account the renewal commitment. 

 

SOFTWARE SUPPORT PLAN AND SOFTWARE CREDIT ELIGIBILITY 

Customers may apply software credit towards the purchase of a Laserfiche Software Solution of equal or greater value 
(“Product Upgrades”), where the amount credited is up to the total initial purchase price of the applicable Laserfiche 
Software Solution. Ancillary payments such as customer installation fees or extraneous professional services cost are not 
eligible for credit amounts.  
 

Product Upgrade  Credit Awarded 

Perpetual to Perpetual licensing 
(e.g., Team or United to Avante/Rio or Avante to Rio) 

Software and remaining prepaid software support plan 
credit towards trade-in cost 

Perpetual to Subscription-based licensing  
(e.g., Avante/Rio to on-premises Subscription/Cloud) 

Remaining prepaid software support plan credit towards 
first-year subscription cost 

Subscription-based to Perpetual licensing 
(e.g., on-premises Subscription/Cloud to Avante/Rio) 

No credit given 

 
To be eligible for software credit of a Product Upgrade, the software support plan associated with the new Laserfiche 
Software Solution must be of equal or greater value than the applicable software support plan associated with the 
Laserfiche Software Solution presented for trade-in. For example, if upgrading to Rio, the software support plan should 
be of equal or greater value than that of the Avante system being traded in. Multiple affiliated Laserfiche Software 
Solutions may be traded in for a single system, subject to Laserfiche approval. 
 
If upgrading to subscription-based licensing, Laserfiche will credit the current prorated software support plan towards 

                                                           
3 Laserfiche HelpDesk allows solution providers to submit support cases to Laserfiche support engineers and availability is based on normal 
business hours, which are Monday through Friday, 6:00AM to 6:00PM U.S. Pacific Time, excluding public holidays. 
4 Webchat is a direct line of communication for your designated support personnel to chat with Laserfiche support engineers available Sunday 
6:00PM through Friday 6:00PM US Pacific Time, excluding public holidays. 
5 Receive 50% off Empower registration fees and buy two registrations get one free for Regional Training. 
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first-year subscription costs upon receipt of a signed Laserfiche Letter of Removal (LOR), which acknowledges forfeiture 
and removal of the perpetual Laserfiche Software Solution being traded in. 
  
If the software support plan is expired at the time of request for a perpetual to perpetual licensing Product Upgrade, the 
software support plan subscription must be reinstated prior to trade-in to qualify for maximum software credit. If the 
software support plan was expired for less than one year when upgrading, the end user must pay the Reinstatement Fee 
(as defined below) to receive 100% software credit. If the software support plan is expired for more than one year when 
upgrading and the end user does not pay the Reinstatement Fee, the following partial software credit will be applied: 
 

Expired Software Support Plan Duration Software Credit Awarded 

1 – 2 years  60% 

2 – 4 years 40% 

4 – 5 years 20% 

5+ years 0% 

 

MAINTAINING SOFTWARE SUPPORT PLANS  
In order to receive uninterrupted support for perpetual on-premises Laserfiche Software Solutions, you must maintain a 
software support plan for the term of the Laserfiche Software Solution. In the event that your software support plan is 
expired for more than 45 days, the plan will need to be reinstated as described in this Section and an additional 
reinstatement fee will apply (“Reinstatement Fee”). The total “Reinstatement Cost” includes one year of the software 
support plan in addition to the Reinstatement Fee. The reinstated software support plan will be valid for one year from 
the date the renewal invoice with the reinstatement fee was submitted. 
 
The Reinstatement Fee is a 10% markup on the lapsed value of the software support plan. The Reinstatement Fee includes 
the number of days lapsed since your software support plan expired.  

 
Reinstatement Fee example:  

 

The annual software support plan expired on 1/1/19 and the renewal invoice is $1,000.  

 

On 8/25/2019, the customer chooses to reinstate their expired software support plan. In this example, the 

software support plan has lapsed for 236 days (1/1/2019 – 8/25/2019).  

 

Reinstatement Fee calculation:  

 

 Year(s) lapsed = number of days lapsed / 365 days 

 236 / 365 = 0.6466  

 

Value of lapsed support period = annual renewal amount * year(s) lapsed 

$1,000 * 0.6466 = $646.58 

 

Reinstatement Fee = 10% markup * value of lapsed support period 

1.1 * $646.58 = $711.24 

 

Total Reinstatement Cost = Reinstatement Fee + annual renewal amount 

$711.24 + $1,000 = $1,711.24 

 

*Please note that customers who transition from a perpetual Team, United, Avante, or Rio system to either Laserfiche 

Subscription or Laserfiche Cloud and want to return to their perpetual system will not be charged a Reinstatement Fee.  
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Terms and Conditions 

Laserfiche Software Support Plans do not include support for installation, configuration, customizations, preventative maintenance, integrations, 

migration, deinstallation, support for other software applications, or relocation services to Laserfiche Software. Software Support Plans strictly 

excludes coverage for malfunctions, problems and related service requests that are caused by: (a) alterations, additions, deletions, adjustments, or 

repairs unless directly caused by Laserfiche, its employees, Solution Providers, or subcontractors approved by Laserfiche in writing, or (b) defects, 

malfunctions or other problems in your hardware or non-Laserfiche software products, or your configurations, integrations, applications or 

customizations.  Software Support Plans will not cover the service or repair of any system or component that has been damaged as a result of: (i) 

accident, misuse, neglect, failure to follow instructions for proper use, care or cleaning of your hardware or Laserfiche Software Solution; (ii) a force 

majeure event including, but not limited to, lightning, flooding, tornados, earthquakes, hurricanes, strikes, civil disturbances, terrorism or war; (iii) 

failure due to external factors such as accidents, fires, failures or fluctuations of electrical power or air conditioning, criminal activity, hacking or 

malicious interference with internet or telecommunications systems, and other acts or events beyond Laserfiche’s control; (iv) abuse or excessive 

wear and tear; (v) third-party software, software configurations, applications, emails, downloads or any data files, worms or viruses that may corrupt 

your Laserfiche software or your other systems; or (vi) the moving of your system from one geographic location to another or from one purchaser or 

entity to another. Before requesting services from Laserfiche, it is your responsibility to back up the software and data on your hard disk drive and 

on any other storage device(s) in the system.   
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An Ordinance authorizing the execution of a memorandum of understanding between the Kansas Bureau of
Investigation and the City of Lee’s Summit, Missouri for the use of Midwest High Intensity Drug Trafficking Area
Award Funds.

Issue/Request:
An Ordinance authorizing the execution of a memorandum of understanding between the Kansas Bureau of
Investigation and the City of Lee’s Summit, Missouri for the use of Midwest High Intensity Drug Trafficking Area
Award Funds.

Key Issues:
The Office of National Drug Control Policy (“ONDCP”) has awarded 2019 High Intensity Drug Trafficking Area
(“HIDTA”) funding to federal, state and local law enforcement agencies in the region comprised of the states of
Kansas, Missouri, Nebraska, Iowa, South Dakota and North Dakota for the purpose of combating the
manufacture and importation of methamphetamine and the disruption of poly-drug trafficking organizations.
The Kansas Bureau of Investigation (“KBI”) is the designated fiscal agent for award proceeds to be distributed
to state and local agencies participating in the Midwest HIDTA program within the region.

In May 2019, the City of Lee’s Summit, Missouri (“City”) was awarded $70,924.00 from the Midwest HIDTA
award. Under the proposed memorandum of understanding, the City designates one Lee’s Summit Police
Department (“LSPD”) officer to work on a special task force known as the Kansas City/Overland Park DEA Task
Force.  The City’s awarded funds will fully fund the designated LSPD officer.

The mission of the task force is to disrupt the illicit drug traffic in the Kansas City area by immobilizing targeted
violators and trafficking organizations, gather and report intelligence data relating to trafficking in narcotics
and dangerous drugs; and conducting undercover operations where appropriate and engage in other
traditional methods of investigation in order that the task force's activities will result in effective prosecution
before the courts of the United States and the States of Kansas and Missouri.

Partnering with the United States Department of Justice, Drug Enforcement Administration will provide a force
multiplier and assist the LSPD with combating and investigating local cases of controlled substances
distribution, manufacturing, and abuse.

The term of the award starts January 1, 2019 and finishes December 31, 2020.

Impact/Analysis:

This continued partnership will provide necessary support to the LSPD officer assigned to the task force
including salary, vehicles, fuel, mobile phone, office space and supplies, travel funds, funds for the purchase of
evidence and information, investigative equipment, training and overtime during the term of this agreement.

The LSPD will be able to force multiply with the DEA in combating locally the trafficking of controlled
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substances.

Proposed Committee Motion:
I move to recommend to City Council for approval of an Ordinance authorizing the execution of a
memorandum of understanding between the Kansas Bureau of Investigation and the City of Lee’s Summit,
Missouri for the use of Midwest High Intensity Drug Trafficking Area Award Funds.

Major Mike Childs, Police Department

Staff recommend approval of An Ordinance authorizing the execution of a memorandum of understanding
between the Kansas Bureau of Investigation and the City of Lee’s Summit, Missouri for the use of Midwest
High Intensity Drug Trafficking Area Award Funds.
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AN ORDINANCE AUTHORIZING THE EXECUTION OF A MEMORANDUM OF 
UNDERSTANDING BETWEEN THE KANSAS BUREAU OF INVESTIGATION AND THE CITY 
OF LEE’S SUMMIT, MISSOURI FOR THE USE OF MIDWEST HIGH INTENSITY DRUG 
TRAFFICKING AREA AWARD FUNDS.

WHEREAS, the Office of National Drug Control Policy (“ONDCP”) awarded 2019 High 
Intensity Drug Trafficking Area (“HIDTA”) funding to federal, state, and local law enforcement 
agencies in the region comprised of the states of Kansas, Missouri, Nebraska, Iowa, South 
Dakota, and North Dakota for the purpose of combating the manufacture and importation of 
methamphetamine and the disruption of poly-drug trafficking organizations; and,

WHEREAS, the Kansas Bureau of Investigation (“KBI”) is the designated fiscal agent for 
award proceeds to be distributed to state and local agencies participating in the Midwest HIDTA 
program within the region; and,

WHEREAS, the City of Lee’s Summit (the “City”) will receive funds under the Midwest HIDTA 
award in exchange for designating one Lee’s Summit Police Department (“LSPD”) officer to the 
Kansas City/Overland Park DEA Task Force; and, 

WHEREAS, the City and KBI desire to enter into a Memorandum of Understanding which 
describes the parties responsibilities in regards to the award funding the LSPD officer position at 
the Kansas City/Overland Park DEA Task Force.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LEE’S 
SUMMIT, MISSOURI, as follows:

SECTION 1.  The Midwest High Intensity Drug Trafficking Area (HIDTA) Memorandum of 
Understanding Kansas City/Overland Park DEA Task Force, attached and incorporated by 
reference, is approved and the Mayor is authorized to execute the same on behalf of the City of 
Lee’s Summit, Missouri.  

SECTION 2.  This Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

SECTION 3. Should any section, sentence, or clause of this Ordinance be declared invalid 
or unconstitutional, such declaration shall not affect the validity of the remaining sections, 
sentences or clauses.

PASSED by the City Council of the City of Lee’s Summit, Missouri, this ____ day of 
____________________, 2019.

________________________________
ATTEST: Mayor William A. Baird

________________________________
City Clerk Trisha Fowler Arcuri
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APPROVED by the Mayor of said city this ____ day of ____________________, 2019.

________________________________
ATTEST: Mayor William A. Baird

________________________________
City Clerk Trisha Fowler Arcuri 

APPROVED AS TO FORM:

________________________________
Chief Counsel of Public Safety Beth Murano
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An Ordinance authorizing the execution of a memorandum of understanding between the Kansas Bureau of
Investigation and the City of Lee’s Summit, Missouri for the use of Midwest High Intensity Drug Trafficking Area
Award Funds.

Issue/Request:
An Ordinance authorizing the execution of a memorandum of understanding between the Kansas Bureau of
Investigation and the City of Lee’s Summit, Missouri for the use of Midwest High Intensity Drug Trafficking Area
Award Funds.

Key Issues:
This ordinance will authorize the Mayor of the City of Lee's Summit to enter into a MOU with the Kansas
Bureau of Investigation (KBI) for the continued assignment of one Lee's Summit Police Officer to the Kansas
City FBI Combined Task Force.  As part of the LSPD Officer's participation in the task force, the City of Lee's
Summit will receive an award of $63,470.00 from the 2019 High Intensity Drug Trafficking Area (HIDTA)
funding that is administered locally through KBI.

Background:
The Office of National Drug Control Policy (“ONDCP”) has awarded 2019 High Intensity Drug Trafficking Area
(“HIDTA”) funding to federal, state and local law enforcement agencies in the region comprised of the states of
Kansas, Missouri, Nebraska, Iowa, South Dakota and North Dakota for the purpose of combating the
manufacture and importation of methamphetamine and the disruption of poly-drug trafficking organizations.
The Kansas Bureau of Investigation (“KBI”) is the designated fiscal agent for award proceeds to be distributed
to state and local agencies participating in the Midwest HIDTA program within the region.

In May 2019, the LSPD was awarded $63,470.00, which will be used to partially cover the salary of a detective
currently assigned to the FBI Combined Task Force. Under the proposed memorandum of understanding, the
City designates one Lee’s Summit Police Department (“LSPD”) officer to work on a special task force known as
the Kansas City FBI Combined Task Force.

A LSPD detective has been embedded with the FBI Gang Task Force since 2009 due to several high-profile
investigations involving a number of violent street gangs participating in drug trafficking and other crimes.
This collaborative partnership has been extremely valuable to the LSPD due to the ability to combine
resources with the FBI and other participating agencies.

Staff is seeking the approval of an ordinance which will authorize the Mayor to enter into a memorandum of
understanding with the KBI for the continued assignment of one LSPD detective to the Kansas City FBI
Combined Task Force.
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The term of the award starts January 1, 2019 and finishes December 31, 2020.

Impact/Analysis:
With this partnership, the FBI will provide necessary support to the LSPD officer assigned to the task force
including salary, vehicles, fuel, mobile phone, office space and supplies, travel funds, funds for the purpose of
evidence and information, investigative equipment, training and overtime during the term of this agreement.

The LSPD will be able to force multiply with the FBI in combating locally the trafficking of controlled
substances.

Proposed Committee Motion:
I move to recommend to City Council for approval of An Ordinance authorizing the execution of a
memorandum of understanding between the Kansas Bureau of Investigation and the City of Lee’s Summit,
Missouri for the use of Midwest High Intensity Drug Trafficking Area Award Funds.

Major Mike Childs, Police Department

Staff recommends approval of An Ordinance authorizing the execution of a memorandum of understanding
between the Kansas Bureau of Investigation and the City of Lee’s Summit, Missouri for the use of Midwest
High Intensity Drug Trafficking Area Award Funds.
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AN ORDINANCE AUTHORIZING THE EXECUTION OF A MEMORANDUM OF 
UNDERSTANDING BETWEEN THE KANSAS BUREAU OF INVESTIGATION AND THE CITY 
OF LEE’S SUMMIT, MISSOURI FOR THE USE OF MIDWEST HIGH INTESITY DRUG 
TRAFFICKING AREA AWARD FUNDS.

WHEREAS, the Office of National Drug Control Policy (“ONDCP”) awarded 2019 High 
Intensity Drug Trafficking Area (“HIDTA”) funding to federal, state, and local law enforcement 
agencies in the region comprised of the states of Kansas, Missouri, Nebraska, Iowa, South 
Dakota, and North Dakota for the purpose of combating the manufacture and importation of 
methamphetamine and the disruption of poly-drug trafficking organizations; and,

WHEREAS, the Kansas Bureau of Investigation (“KBI”) is the designated fiscal agent for 
award proceeds to be distributed to state and local agencies participating in the Midwest HIDTA 
program within the region; and,

WHEREAS, the City of Lee’s Summit (the “City”) will receive $63,470.00 under the Midwest 
HIDTA award in exchange for designating one Lee’s Summit Police Department (“LSPD”) officer 
to the Kansas City FBI Combined Task Force; and, 

WHEREAS, the City and KBI desire to enter into a Memorandum of Understanding which 
describes the parties’ responsibilities in regards to the award funding the LSPD officer position 
at the Kansas City FBI Combined Task Force.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LEE’S 
SUMMIT, MISSOURI, as follows:

SECTION 1.  The Midwest High Intensity Drug Trafficking Area (HIDTA) Memorandum of 
Understanding Kansas City FBI Combined Task Force, attached hereto and incorporated by 
reference, is approved and the Mayor is authorized to execute the same on behalf of the City of 
Lee’s Summit, Missouri.  

SECTION 2.  This Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

SECTION 3. Should any section, sentence, or clause of this Ordinance be declared invalid 
or unconstitutional, such declaration shall not affect the validity of the remaining sections, 
sentences or clauses.

PASSED by the City Council of the City of Lee’s Summit, Missouri, this ____ day of 
____________________, 2019.

________________________________
ATTEST: Mayor William A. Baird

________________________________
City Clerk Trisha Fowler Arcuri
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APPROVED by the Mayor of said city this ____ day of ____________________, 2019.

________________________________
ATTEST: Mayor William A. Baird

________________________________
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

________________________________
Chief Counsel of Public Safety Beth Murano
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An Ordinance approving the award of Bid No. 2020-034 for Fire Station # 6 roof replacement to Greenriver Roofing and
Construction, Inc. and authorizing the City Manager to enter into and execute agreement for the same by and on behalf
of the City of Lee’s Summit, Missouri.

Issue/Request:
An Ordinance approving the award of Bid No. 2020-034 for Fire Station # 6 roof replacement to Greenriver Roofing and
Construction, Inc. and authorizing the City Manager to enter into and execute agreement for the same by and on behalf
of the City of Lee’s Summit, Missouri.

Background:

The current roof on Fire Station #6 is over 21 years old and has a great deal of deterioration.  The roof is now
due for replacement.  The new roof replacement project cost is $55,097.01 and therefore requires City Council
approval before it can proceed. This will be a BERP funded project.

Key Issues:
The Procurement and Contract Services Division formally solicited Bid No. 2020-034 for FIre Station # 6 roof replacement
via its' e-bidding service Public Purchase.

One hundred and twenty nine (129) potential bidders were notified via the City's e-bidding service, Public Purchase.  The
advertisement for the formal bid was also posted on the City's website. Public Purchase Report Records show that fourty
one (41) potential firms accessed the online bid document 2020-034.

Upon the bid opening date of October 25, 2019, the Procurement and Contract Services Division received four (4) bids.
The Project Manager from Central Building Services Division evaluated the bids received and the attached bid tabulation.
Based on the critical need for such service, the Project Manager deemed it necessary to recommend the lowest and
most responsive bidder, which was Greenriver Roofing and Construction Inc.

If awarded, the bid tabulation amounts identified shall lock in unit prices identified for both labor and material for the
roof replacement project.

Proposed Committee Motion:
I move to recommend to City Council for approval of an Ordinance approving the award of Bid No. 2020-034 for Fire
Station # 6 roof replacement to Greenriver Roofing and Construction, Inc. and authorizing the City Manager to enter into
and execute agreement for the same by and on behalf of the City of Lee’s Summit, Missouri.

Ryan A. Elam, Director of Development Services

Staff recommends approval of An Ordinance approving the award of Bid No. 2020-034 for Fire Station # 6 roof
replacement to Greenriver Roofing and Construction, Inc. and authorizing the City Manager to enter into and execute
agreement for the same by and on behalf of the City of Lee’s Summit, Missouri.
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AN ORDINANCE APPROVING THE AWARD OF BID NO. 2020-034 FOR FIRE STATION # 6 
ROOF REPLACEMENT TO GREENRIVER ROOFING AND CONSTRUCTION, INC. AND 
AUTHORIZING THE CITY MANAGER TO ENTER INTO AND EXECUTE AGREEMENT FOR 
THE SAME BY AND ON BEHALF OF THE CITY OF LEE’S SUMMIT, MISSOURI.

WHEREAS, the existing roof on Fire Station #6 is in a current state of deterioration and is 
need of replacement; and,

WHEREAS, the City of Lee’s Summit, through the Procurement and Contract Services 
Division formally solicited Bid No. 2020-034 on October 10, 2019 to replace the roof; and,

WHEREAS, Bids were opened on October 25, 2019; and,

WHEREAS, City determined that Greenriver Roofing and Construction, Inc. was the lowest 
qualified and responsible bidder.

WHEREAS, the contract amount includes the base bid amount as shown in the contract 
documents.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE ClTY OF LEE'S SUMMIT. 
MISSOURI, as follows:

SECTION 1.  The City Council of the City of Lee’s Summit, Missouri hereby authorizes the 
award of Bid No. 2020-034 to Greenriver Roofing and Construction, Inc., in the amount of 
$55,097.01.  

SECTION 2. The Agreement by and between the City and Greenriver Roofing and 
Construction, Inc., for the purpose of replacing the roof at Fire Station #6 as described in Contract
No. 2020-034, a true and accurate copy of the same being attached hereto as “Exhibit A” and 
incorporated herein by reference be and is hereby approved, and the City Manager is hereby 
authorized to execute such Agreement by and on behalf of the City.

SECTION 3.  This Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

SECTION 4. Should any section, sentence, or clause of this ordinance be declared invalid or 
unconstitutional, such declaration shall not affect the validity of the remaining sections, sentences 
or clauses.

PASSED by the City Council of the City of Lee’s Summit, Missouri, this ____ day of 
____________________, 2019.

_____________________________
Mayor William A. Baird
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ATTEST:

____________________________
City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this _________day of __________________, 2019

_____________________________
Mayor William A. Baird

ATTEST:

_________________________________
City Clerk Trisha Fowler-Arcuri

APPROVED AS TO FORM:

_________________________________
Chief Council of Management and Operations
Daniel R. White



11/7/2019

This bid tabulation and only reflects the reading of the bids and not the evaluation process of bids received. 

BID NUMBER: 2020-034
PROJECT:  Roof for Station 6
OPENS: October 25, 2019 @ 3:00 PM

BIDDER BIDDER BIDDER BIDDER
Green River Tailor Made Schwickert's Techta Delta Innovative

Total Labor Cost $22,662.00 $69,380.04 $116,250.34 $118,736.00
Total Material Cost $32,435.01 $50,426.56 $50,655.66 $59,264.00

Total Maximum Cost: $55,097.01 $119,806.60 $166,906.00 $178,000.00

Addition Pricing
% markup for material 10% 28% 10% 15%
Additional Plywood decking per square foot $1.57 $1.96 $12.00 $8.00
Additional insulation per square foot $1.50 $3.35 $21.00 $3.00

workmanship warranty 2 year 1 year ----- 2 year
manufacturer warranty 40 year attached ----- 20 year

tax exempt yes yes yes yes
number days to complete 15 21 21 21

OPENED BY:  ddt
* JR & Co. Roofing Contractors-deemed unresponsive, did not submit addendum

M:\PURCHASE\Spread Sheets\FORMATS\Total Cost Bid.xls
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An Ordinance accepting a grant award in the amount of $254,455.00 from the U.S. Department of Justice,
Office of Justice Programs, for a Body-Worn Camera Policy and Implementation Program.

Issue/Request:

� The U.S. Department of Justice’s Body Worn Camera Policy and Implementation program (BWC
PIP) provides funding to law enforcement agencies to help develop, implement, and assess their Body
Worn Camera program.

� The Lee’s Summit Police Department applied for grant funding from the BWC PIP on behalf of the
City to obtain funding to implement a Body Worn Camera program to outfit 140 police officers.

� The City was notified on September 19, 2019 of approval of the grant application and award for
funding under the FY 19 Body-Worn Camera Policy and Implementation Program in the amount of
$254,455.00.

� The City has reviewed the award and special conditions and seeks to accept the award through
execution of the award documents by the Mayor.

Proposed Committee Motion:
I move to recommend to City Council for approval an Ordinance accepting a grant award in the amount of
$254,455.00 from the U.S. Department of Justice, Office of Justice Programs, for a Body-Worn Camera Policy
and Implementation Program.

Background:
Law enforcement agencies across the United States and throughout the world are using body-worn cameras
(BWCs) as a promising tool to improve evidentiary outcomes, and enhance the safety of, and improve
interactions between, both officers and the public. BWCs can provide critical visual and audio records of
interactions. A growing body of research findings indicate that the presence of BWCs can reduce the use of
force by assisting in the de-escalation of conflicts. Research also suggests that BWCs can have a moderating
effect on citizens and can help strengthen accountability and transparency in citizen-police interactions.

This grant award will be used in conjunction with funding from the 2019 No Tax Increase Bond Election.  The
grant award will cover a portion of the BWC hardware cost.   This particular grant application was completed
prior to the 2019 No Tax Increase Bond Election.

Impact/Analysis:
The goals of the Body-Worn Camera Policy and Implementation Program are to:
1.  Build community trust and relationships
2.  Improve transparency and accountability
3.  Improve officer safety and training
4.  Provide legally compliant digital multimedia evidence to augment case development and adjudication
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5.  Enhance quality and reliability of use of force and internal investigations

Timeline:  Project Period
Start: 10/01/2019
Finish: 9/30/2022

Travis Forbes, Police Chief
John Boenker, Deputy Police Chief

Recommendation:  Staff recommends approval

Committee Recommendation: [Enter Committee Recommendation text Here]
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AN ORDINANCE ACCEPTING A GRANT AWARD IN THE AMOUNT OF $254,455.00 FROM 
THE U.S. DEPARTMENT OF JUSTICE, OFFICE OF JUSTICE PROGRAMS, FOR A BODY-
WORN CAMERA POLICY AND IMPLEMENTATION PROGRAM.

WHEREAS, the United States Department of Justice’s Body Worn Camera Policy and 
Implementation program (BWC PIP) provides funding to law enforcement agencies to help 
develop, implement, and assess their Body Worn Camera program; and,

WHEREAS, the City of Lee’s Summit (“City”), through the Lee’s Summit Police 
Department, applied for grant funding from the BWC PIP to obtain funding to implement a Body 
Worn Camera program to outfit 140 police officers; and,

WHEREAS, the City was awarded grant funding under the FY 19 Body-Worn Camera 
Policy and Implementation Program in the amount of $254,455.00; and,

WHEREAS, the City has reviewed the award and special conditions and seeks to accept 
the award through execution of the award documents by the Mayor.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S 
SUMMIT, MISSOURI, AS FOLLOWS:

SECTION 1. The grant award in the amount of $254,455.00 from the U.S. Department of 
Justice, Office of Justice Programs, to the City of Lee’s Summit, Missouri for a Body Worn 
Camera Policy and Implementation Program is hereby accepted, and the Mayor is hereby 
authorized to execute any and all documents related to such grant award.
  

SECTION 2. This Ordinance shall be in full force and effect immediately upon its passage 
and adoption, and approval by the Mayor.

SECTION 3. Should any section, sentence, or clause of this Ordinance be declared invalid
or unconstitutional, such declaration shall not affect the validity of the remaining sections,
sentences or clauses.

PASSED by the City Council of the City of Lee’s Summit, Missouri, this day of
, 2019.

_______________________________
Mayor William A. Baird

ATTEST:

______________________________
City Clerk Trisha Fowler Arcuri
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APPROVED by the Mayor of said city this _____ day of ______________, 2019.

_______________________________
Mayor William A. Baird

ATTEST: 

______________________________
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

______________________________
Chief Counsel of Public Safety Beth Murano
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,I�\RX�DUH�D�UHFLSLHQW�RI�JUDQW�DZDUGV�XQGHU�WKH�2PQLEXV�&ULPH�&RQWURO�DQG�6DIH�6WUHHWV�$FW�RU�WKH�-XYHQLOH�-XVWLFH�DQG�'HOLQTXHQF\�
3UHYHQWLRQ�$FW�DQG�\RXU�DJHQF\�LV�SDUW�RI�D�FULPLQDO�MXVWLFH�V\VWHP��WKHUH�DUH�WZR�DGGLWLRQDO�REOLJDWLRQV�WKDW�PD\�DSSO\�LQ�FRQQHFWLRQ�
ZLWK�WKH�DZDUGV�������FRPSO\LQJ�ZLWK�WKH�UHJXODWLRQ�UHODWLQJ�WR�(TXDO�(PSOR\PHQW�2SSRUWXQLW\�3URJUDPV��((23V���DQG�����
VXEPLWWLQJ�ILQGLQJV�RI�GLVFULPLQDWLRQ�WR�2&5���)RU�DGGLWLRQDO�LQIRUPDWLRQ�UHJDUGLQJ�WKH�((23�UHTXLUHPHQW��VHH����&)5�3DUW�����
VXESDUW�(��DQG�IRU�DGGLWLRQDO�LQIRUPDWLRQ�UHJDUGLQJ�UHTXLUHPHQWV�ZKHQ�WKHUH�LV�DQ�DGYHUVH�ILQGLQJ��VHH����&�)�5������������F���
�����F�������3OHDVH�VXEPLW�LQIRUPDWLRQ�DERXW�DQ\�DGYHUVH�ILQGLQJ�WR�WKH�2&5�DW�WKH�DERYH�DGGUHVV��

:H�DW�WKH�2&5�DUH�DYDLODEOH�WR�KHOS�\RX�DQG�\RXU�RUJDQL]DWLRQ�PHHW�WKH�FLYLO�ULJKWV�UHTXLUHPHQWV�WKDW�DUH�DVVRFLDWHG�ZLWK�2-3�DQG�
RWKHU�'2-�JUDQW�IXQGLQJ���,I�\RX�ZRXOG�OLNH�WKH�2&5�WR�DVVLVW�\RX�LQ�IXOILOOLQJ�\RXU�RUJDQL]DWLRQ
V�FLYLO�ULJKWV�RU�QRQGLVFULPLQDWLRQ�
UHVSRQVLELOLWLHV�DV�D�UHFLSLHQW�RI�IHGHUDO�ILQDQFLDO�DVVLVWDQFH��SOHDVH�GR�QRW�KHVLWDWH�WR�OHW�XV�NQRZ�
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5HTXLUHPHQWV�RI�WKH�DZDUG��UHPHGLHV�IRU�QRQ�FRPSOLDQFH�RU�IRU�PDWHULDOO\�IDOVH�VWDWHPHQWV

7KH�FRQGLWLRQV�RI�WKLV�DZDUG�DUH�PDWHULDO�UHTXLUHPHQWV�RI�WKH�DZDUG���&RPSOLDQFH�ZLWK�DQ\�DVVXUDQFHV�RU�FHUWLILFDWLRQV�
VXEPLWWHG�E\�RU�RQ�EHKDOI�RI�WKH�UHFLSLHQW�WKDW�UHODWH�WR�FRQGXFW�GXULQJ�WKH�SHULRG�RI�SHUIRUPDQFH�DOVR�LV�D�PDWHULDO�
UHTXLUHPHQW�RI�WKLV�DZDUG���%\�VLJQLQJ�DQG�DFFHSWLQJ�WKLV�DZDUG�RQ�EHKDOI�RI�WKH�UHFLSLHQW��WKH�DXWKRUL]HG�UHFLSLHQW�
RIILFLDO�DFFHSWV�DOO�PDWHULDO�UHTXLUHPHQWV�RI�WKH�DZDUG��DQG�VSHFLILFDOO\�DGRSWV�DOO�VXFK�DVVXUDQFHV�RU�FHUWLILFDWLRQV�DV�LI�
SHUVRQDOO\�H[HFXWHG�E\�WKH�DXWKRUL]HG�UHFLSLHQW�RIILFLDO�

)DLOXUH�WR�FRPSO\�ZLWK�DQ\�RQH�RU�PRUH�RI�WKHVH�DZDUG�UHTXLUHPHQWV����ZKHWKHU�D�FRQGLWLRQ�VHW�RXW�LQ�IXOO�EHORZ��D�
FRQGLWLRQ�LQFRUSRUDWHG�E\�UHIHUHQFH�EHORZ��RU�DQ�DVVXUDQFH�RU�FHUWLILFDWLRQ�UHODWHG�WR�FRQGXFW�GXULQJ�WKH�DZDUG�SHULRG��
��PD\�UHVXOW�LQ�WKH�2IILFH�RI�-XVWLFH�3URJUDPV���2-3���WDNLQJ�DSSURSULDWH�DFWLRQ�ZLWK�UHVSHFW�WR�WKH�UHFLSLHQW�DQG�WKH�
DZDUG���$PRQJ�RWKHU�WKLQJV��WKH�2-3�PD\�ZLWKKROG�DZDUG�IXQGV��GLVDOORZ�FRVWV��RU�VXVSHQG�RU�WHUPLQDWH�WKH�DZDUG���
7KH�8�6��'HSDUWPHQW�RI�-XVWLFH���'2-����LQFOXGLQJ�2-3��DOVR�PD\�WDNH�RWKHU�OHJDO�DFWLRQ�DV�DSSURSULDWH�

$Q\�PDWHULDOO\�IDOVH��ILFWLWLRXV��RU�IUDXGXOHQW�VWDWHPHQW�WR�WKH�IHGHUDO�JRYHUQPHQW�UHODWHG�WR�WKLV�DZDUG��RU�FRQFHDOPHQW�
RU�RPLVVLRQ�RI�D�PDWHULDO�IDFW��PD\�EH�WKH�VXEMHFW�RI�FULPLQDO�SURVHFXWLRQ��LQFOXGLQJ�XQGHU����8�6�&�������DQG�RU������
DQG�RU����8�6�&����������������DQG�DOVR�PD\�OHDG�WR�LPSRVLWLRQ�RI�FLYLO�SHQDOWLHV�DQG�DGPLQLVWUDWLYH�UHPHGLHV�IRU�IDOVH
FODLPV�RU�RWKHUZLVH��LQFOXGLQJ�XQGHU����8�6�&������������DQG������������

6KRXOG�DQ\�SURYLVLRQ�RI�D�UHTXLUHPHQW�RI�WKLV�DZDUG�EH�KHOG�WR�EH�LQYDOLG�RU�XQHQIRUFHDEOH�E\�LWV�WHUPV��WKDW�SURYLVLRQ�
VKDOO�ILUVW�EH�DSSOLHG�ZLWK�D�OLPLWHG�FRQVWUXFWLRQ�VR�DV�WR�JLYH�LW�WKH�PD[LPXP�HIIHFW�SHUPLWWHG�E\�ODZ���6KRXOG�LW�EH�
KHOG��LQVWHDG��WKDW�WKH�SURYLVLRQ�LV�XWWHUO\�LQYDOLG�RU��XQHQIRUFHDEOH��VXFK�SURYLVLRQ�VKDOO�EH�GHHPHG�VHYHUDEOH�IURP�WKLV
DZDUG�

$SSOLFDELOLW\�RI�3DUW�����8QLIRUP�5HTXLUHPHQWV

7KH�8QLIRUP�$GPLQLVWUDWLYH�5HTXLUHPHQWV��&RVW�3ULQFLSOHV��DQG�$XGLW�5HTXLUHPHQWV�LQ���&�)�5��3DUW������DV�DGRSWHG�
DQG�VXSSOHPHQWHG�E\�'2-�LQ���&�)�5��3DUW�������WRJHWKHU��WKH��3DUW�����8QLIRUP�5HTXLUHPHQWV���DSSO\�WR�WKLV�)<�
�����DZDUG�IURP�2-3�

7KH�3DUW�����8QLIRUP�5HTXLUHPHQWV�ZHUH�ILUVW�DGRSWHG�E\�'2-�RQ�'HFHPEHU������������,I�WKLV�)<������DZDUG�
VXSSOHPHQWV�IXQGV�SUHYLRXVO\�DZDUGHG�E\�2-3�XQGHU�WKH�VDPH�DZDUG�QXPEHU��H�J���IXQGV�DZDUGHG�GXULQJ�RU�EHIRUH�
'HFHPEHU��������WKH�3DUW�����8QLIRUP�5HTXLUHPHQWV�DSSO\�ZLWK�UHVSHFW�WR�DOO�IXQGV�XQGHU�WKDW�DZDUG�QXPEHU�
�UHJDUGOHVV�RI�WKH�DZDUG�GDWH��DQG�UHJDUGOHVV�RI�ZKHWKHU�GHULYHG�IURP�WKH�LQLWLDO�DZDUG�RU�D�VXSSOHPHQWDO�DZDUG��WKDW�
DUH�REOLJDWHG�RQ�RU�DIWHU�WKH�DFFHSWDQFH�GDWH�RI�WKLV�)<������DZDUG�

)RU�PRUH�LQIRUPDWLRQ�DQG�UHVRXUFHV�RQ�WKH�3DUW�����8QLIRUP�5HTXLUHPHQWV�DV�WKH\�UHODWH�WR�2-3�DZDUGV�DQG�VXEDZDUGV
��VXEJUDQWV����VHH�WKH�2-3�ZHEVLWH�DW�KWWSV���RMS�JRY�IXQGLQJ�3DUW���8QLIRUP5HTXLUHPHQWV�KWP�

5HFRUG�UHWHQWLRQ�DQG�DFFHVV���5HFRUGV�SHUWLQHQW�WR�WKH�DZDUG�WKDW�WKH�UHFLSLHQW��DQG�DQ\�VXEUHFLSLHQW���VXEJUDQWHH���DW�
DQ\�WLHU��PXVW�UHWDLQ����W\SLFDOO\�IRU�D�SHULRG�RI���\HDUV�IURP�WKH�GDWH�RI�VXEPLVVLRQ�RI�WKH�ILQDO�H[SHQGLWXUH�UHSRUW��6)�
������XQOHVV�D�GLIIHUHQW�UHWHQWLRQ�SHULRG�DSSOLHV����DQG�WR�ZKLFK�WKH�UHFLSLHQW��DQG�DQ\�VXEUHFLSLHQW���VXEJUDQWHH���DW�
DQ\�WLHU��PXVW�SURYLGH�DFFHVV��LQFOXGH�SHUIRUPDQFH�PHDVXUHPHQW�LQIRUPDWLRQ��LQ�DGGLWLRQ�WR�WKH�ILQDQFLDO�UHFRUGV��
VXSSRUWLQJ�GRFXPHQWV��VWDWLVWLFDO�UHFRUGV��DQG�RWKHU�SHUWLQHQW�UHFRUGV�LQGLFDWHG�DW���&�)�5����������

,Q�WKH�HYHQW�WKDW�DQ�DZDUG�UHODWHG�TXHVWLRQ�DULVHV�IURP�GRFXPHQWV�RU�RWKHU�PDWHULDOV�SUHSDUHG�RU�GLVWULEXWHG�E\�2-3�
WKDW�PD\�DSSHDU�WR�FRQIOLFW�ZLWK��RU�GLIIHU�LQ�VRPH�ZD\�IURP��WKH�SURYLVLRQV�RI�WKH�3DUW�����8QLIRUP�5HTXLUHPHQWV��WKH�
UHFLSLHQW�LV�WR�FRQWDFW�2-3�SURPSWO\�IRU�FODULILFDWLRQ�
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&RPSOLDQFH�ZLWK�'2-�*UDQWV�)LQDQFLDO�*XLGH

5HIHUHQFHV�WR�WKH�'2-�*UDQWV�)LQDQFLDO�*XLGH�DUH�WR�WKH�'2-�*UDQWV�)LQDQFLDO�*XLGH�DV�SRVWHG�RQ�WKH�2-3�ZHEVLWH�
�FXUUHQWO\��WKH��'2-�*UDQWV�)LQDQFLDO�*XLGH��DYDLODEOH�DW�KWWSV���RMS�JRY�ILQDQFLDOJXLGH�'2-�LQGH[�KWP���LQFOXGLQJ�DQ\�
XSGDWHG�YHUVLRQ�WKDW�PD\�EH�SRVWHG�GXULQJ�WKH�SHULRG�RI�SHUIRUPDQFH����7KH�UHFLSLHQW�DJUHHV�WR�FRPSO\�ZLWK�WKH�'2-�
*UDQWV�)LQDQFLDO�*XLGH�

5HFODVVLILFDWLRQ�RI�YDULRXV�VWDWXWRU\�SURYLVLRQV�WR�D�QHZ�7LWOH����RI�WKH�8QLWHG�6WDWHV�&RGH

2Q�6HSWHPEHU����������YDULRXV�VWDWXWRU\�SURYLVLRQV�SUHYLRXVO\�FRGLILHG�HOVHZKHUH�LQ�WKH�8�6��&RGH�ZHUH�HGLWRULDOO\�
UHFODVVLILHG��WKDW�LV��PRYHG�DQG�UHQXPEHUHG��WR�D�QHZ�7LWOH�����HQWLWOHG��&ULPH�&RQWURO�DQG�/DZ�(QIRUFHPHQW���7KH�
UHFODVVLILFDWLRQ�HQFRPSDVVHG�D�QXPEHU�RI�VWDWXWRU\�SURYLVLRQV�SHUWLQHQW�WR�2-3�DZDUGV��WKDW�LV��2-3�JUDQWV�DQG�
FRRSHUDWLYH�DJUHHPHQWV���LQFOXGLQJ�PDQ\�SURYLVLRQV�SUHYLRXVO\�FRGLILHG�LQ�7LWOH����RI�WKH�8�6��&RGH�

(IIHFWLYH�DV�RI�6HSWHPEHU����������DQ\�UHIHUHQFH�LQ�WKLV�DZDUG�GRFXPHQW�WR�D�VWDWXWRU\�SURYLVLRQ�WKDW�KDV�EHHQ�
UHFODVVLILHG�WR�WKH�QHZ�7LWOH����RI�WKH�8�6��&RGH�LV�WR�EH�UHDG�DV�D�UHIHUHQFH�WR�WKDW�VWDWXWRU\�SURYLVLRQ�DV�UHFODVVLILHG�WR�
7LWOH�����7KLV�UXOH�RI�FRQVWUXFWLRQ�VSHFLILFDOO\�LQFOXGHV�UHIHUHQFHV�VHW�RXW�LQ�DZDUG�FRQGLWLRQV��UHIHUHQFHV�VHW�RXW�LQ�
PDWHULDO�LQFRUSRUDWHG�E\�UHIHUHQFH�WKURXJK�DZDUG�FRQGLWLRQV��DQG�UHIHUHQFHV�VHW�RXW�LQ�RWKHU�DZDUG�UHTXLUHPHQWV�

5HTXLUHG�WUDLQLQJ�IRU�3RLQW�RI�&RQWDFW�DQG�DOO�)LQDQFLDO�3RLQWV�RI�&RQWDFW

%RWK�WKH�3RLQW�RI�&RQWDFW��32&��DQG�DOO�)LQDQFLDO�3RLQWV�RI�&RQWDFW��)32&V��IRU�WKLV�DZDUG�PXVW�KDYH�VXFFHVVIXOO\�
FRPSOHWHG�DQ��2-3�ILQDQFLDO�PDQDJHPHQW�DQG�JUDQW�DGPLQLVWUDWLRQ�WUDLQLQJ��E\�����GD\V�DIWHU�WKH�GDWH�RI�WKH�
UHFLSLHQW
V�DFFHSWDQFH�RI�WKH�DZDUG���6XFFHVVIXO�FRPSOHWLRQ�RI�VXFK�D�WUDLQLQJ�RQ�RU�DIWHU�-DQXDU\����������ZLOO�VDWLVI\�
WKLV�FRQGLWLRQ�

,Q�WKH�HYHQW�WKDW�HLWKHU�WKH�32&�RU�DQ�)32&�IRU�WKLV�DZDUG�FKDQJHV�GXULQJ�WKH�SHULRG�RI�SHUIRUPDQFH��WKH�QHZ�32&�RU�
)32&�PXVW�KDYH�VXFFHVVIXOO\�FRPSOHWHG�DQ��2-3�ILQDQFLDO�PDQDJHPHQW�DQG�JUDQW�DGPLQLVWUDWLRQ�WUDLQLQJ��E\�����
FDOHQGDU�GD\V�DIWHU��������WKH�GDWH�RI�2-3
V�DSSURYDO�RI�WKH��&KDQJH�*UDQWHH�&RQWDFW��*$1��LQ�WKH�FDVH�RI�D�QHZ�
32&���RU�����WKH�GDWH�WKH�32&�HQWHUV�LQIRUPDWLRQ�RQ�WKH�QHZ�)32&�LQ�*06��LQ�WKH�FDVH�RI�D�QHZ�)32&����6XFFHVVIXO�
FRPSOHWLRQ�RI�VXFK�D�WUDLQLQJ�RQ�RU�DIWHU�-DQXDU\����������ZLOO�VDWLVI\�WKLV�FRQGLWLRQ�

$�OLVW�RI�2-3�WUDLQLQJV�WKDW�2-3�ZLOO�FRQVLGHU��2-3�ILQDQFLDO�PDQDJHPHQW�DQG�JUDQW�DGPLQLVWUDWLRQ�WUDLQLQJ��IRU�
SXUSRVHV�RI�WKLV�FRQGLWLRQ�LV�DYDLODEOH�DW�KWWSV���ZZZ�RMS�JRY�WUDLQLQJ�IPWV�KWP���$OO�WUDLQLQJV�WKDW�VDWLVI\�WKLV�FRQGLWLRQ�
LQFOXGH�D�VHVVLRQ�RQ�JUDQW�IUDXG�SUHYHQWLRQ�DQG�GHWHFWLRQ

7KH�UHFLSLHQW�VKRXOG�DQWLFLSDWH�WKDW�2-3�ZLOO�LPPHGLDWHO\�ZLWKKROG���IUHH]H���DZDUG�IXQGV�LI�WKH�UHFLSLHQW�IDLOV�WR�
FRPSO\�ZLWK�WKLV�FRQGLWLRQ���7KH�UHFLSLHQW
V�IDLOXUH�WR�FRPSO\�DOVR�PD\�OHDG�2-3�WR�LPSRVH�DGGLWLRQDO�DSSURSULDWH�
FRQGLWLRQV�RQ�WKLV�DZDUG�

5HTXLUHPHQWV�UHODWHG�WR��GH�PLQLPLV��LQGLUHFW�FRVW�UDWH

$�UHFLSLHQW�WKDW�LV�HOLJLEOH�XQGHU�WKH�3DUW�����8QLIRUP�5HTXLUHPHQWV�DQG�RWKHU�DSSOLFDEOH�ODZ�WR�XVH�WKH��GH�PLQLPLV��
LQGLUHFW�FRVW�UDWH�GHVFULEHG�LQ���&�)�5����������I���DQG�WKDW�HOHFWV�WR�XVH�WKH��GH�PLQLPLV��LQGLUHFW�FRVW�UDWH��PXVW�DGYLVH
2-3�LQ�ZULWLQJ�RI�ERWK�LWV�HOLJLELOLW\�DQG�LWV�HOHFWLRQ��DQG�PXVW�FRPSO\�ZLWK�DOO�DVVRFLDWHG�UHTXLUHPHQWV�LQ�WKH�3DUW�����
8QLIRUP�5HTXLUHPHQWV���7KH��GH�PLQLPLV��UDWH�PD\�EH�DSSOLHG�RQO\�WR�PRGLILHG�WRWDO�GLUHFW�FRVWV��07'&��DV�GHILQHG�
E\�WKH�3DUW�����8QLIRUP�5HTXLUHPHQWV�
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5HTXLUHPHQW�WR�UHSRUW�SRWHQWLDOO\�GXSOLFDWLYH�IXQGLQJ

,I�WKH�UHFLSLHQW�FXUUHQWO\�KDV�RWKHU�DFWLYH�DZDUGV�RI�IHGHUDO�IXQGV��RU�LI�WKH�UHFLSLHQW�UHFHLYHV�DQ\�RWKHU�DZDUG�RI�IHGHUDO�
IXQGV�GXULQJ�WKH�SHULRG�RI�SHUIRUPDQFH�IRU�WKLV�DZDUG��WKH�UHFLSLHQW�SURPSWO\�PXVW�GHWHUPLQH�ZKHWKHU�IXQGV�IURP�DQ\�
RI�WKRVH�RWKHU�IHGHUDO�DZDUGV�KDYH�EHHQ��DUH�EHLQJ��RU�DUH�WR�EH�XVHG��LQ�ZKROH�RU�LQ�SDUW��IRU�RQH�RU�PRUH�RI�WKH�
LGHQWLFDO�FRVW�LWHPV�IRU�ZKLFK�IXQGV�DUH�SURYLGHG�XQGHU�WKLV�DZDUG���,I�VR��WKH�UHFLSLHQW�PXVW�SURPSWO\�QRWLI\�WKH�'2-�
DZDUGLQJ�DJHQF\��2-3�RU�29:��DV�DSSURSULDWH��LQ�ZULWLQJ�RI�WKH�SRWHQWLDO�GXSOLFDWLRQ��DQG��LI�VR�UHTXHVWHG�E\�WKH�'2-�
DZDUGLQJ�DJHQF\��PXVW�VHHN�D�EXGJHW�PRGLILFDWLRQ�RU�FKDQJH�RI�SURMHFW�VFRSH�JUDQW�DGMXVWPHQW�QRWLFH��*$1��WR�
HOLPLQDWH�DQ\�LQDSSURSULDWH�GXSOLFDWLRQ�RI�IXQGLQJ�

5HTXLUHPHQWV�UHODWHG�WR�6\VWHP�IRU�$ZDUG�0DQDJHPHQW�DQG�8QLYHUVDO�,GHQWLILHU�5HTXLUHPHQWV

7KH�UHFLSLHQW�PXVW�FRPSO\�ZLWK�DSSOLFDEOH�UHTXLUHPHQWV�UHJDUGLQJ�WKH�6\VWHP�IRU�$ZDUG�0DQDJHPHQW��6$0���
FXUUHQWO\�DFFHVVLEOH�DW�KWWSV���ZZZ�VDP�JRY����7KLV�LQFOXGHV�DSSOLFDEOH�UHTXLUHPHQWV�UHJDUGLQJ�UHJLVWUDWLRQ�ZLWK�6$0��
DV�ZHOO�DV�PDLQWDLQLQJ�WKH�FXUUHQF\�RI�LQIRUPDWLRQ�LQ�6$0�

7KH�UHFLSLHQW�DOVR�PXVW�FRPSO\�ZLWK�DSSOLFDEOH�UHVWULFWLRQV�RQ�VXEDZDUGV���VXEJUDQWV���WR�ILUVW�WLHU�VXEUHFLSLHQWV�
�ILUVW�WLHU��VXEJUDQWHHV����LQFOXGLQJ�UHVWULFWLRQV�RQ�VXEDZDUGV�WR�HQWLWLHV�WKDW�GR�QRW�DFTXLUH�DQG�SURYLGH��WR�WKH�
UHFLSLHQW��WKH�XQLTXH�HQWLW\�LGHQWLILHU�UHTXLUHG�IRU�6$0�UHJLVWUDWLRQ�

7KH�GHWDLOV�RI�WKH�UHFLSLHQW
V�REOLJDWLRQV�UHODWHG�WR�6$0�DQG�WR�XQLTXH�HQWLW\�LGHQWLILHUV�DUH�SRVWHG�RQ�WKH�2-3�ZHE�VLWH�
DW�KWWSV���RMS�JRY�IXQGLQJ�([SORUH�6$0�KWP��$ZDUG�FRQGLWLRQ���6\VWHP�IRU�$ZDUG�0DQDJHPHQW��6$0��DQG�8QLYHUVDO�
,GHQWLILHU�5HTXLUHPHQWV���DQG�DUH�LQFRUSRUDWHG�E\�UHIHUHQFH�KHUH�

7KLV�FRQGLWLRQ�GRHV�QRW�DSSO\�WR�DQ�DZDUG�WR�DQ�LQGLYLGXDO�ZKR�UHFHLYHG�WKH�DZDUG�DV�D�QDWXUDO�SHUVRQ��L�H���XQUHODWHG�WR
DQ\�EXVLQHVV�RU�QRQ�SURILW�RUJDQL]DWLRQ�WKDW�KH�RU�VKH�PD\�RZQ�RU�RSHUDWH�LQ�KLV�RU�KHU�QDPH��
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(PSOR\PHQW�HOLJLELOLW\�YHULILFDWLRQ�IRU�KLULQJ�XQGHU�WKH�DZDUG

���7KH�UHFLSLHQW��DQG�DQ\�VXEUHFLSLHQW�DW�DQ\�WLHU��PXVW��

$��(QVXUH�WKDW��DV�SDUW�RI�WKH�KLULQJ�SURFHVV�IRU�DQ\�SRVLWLRQ�ZLWKLQ�WKH�8QLWHG�6WDWHV�WKDW�LV�RU�ZLOO�EH�IXQGHG��LQ�ZKROH�
RU�LQ�SDUW��ZLWK�DZDUG�IXQGV��WKH�UHFLSLHQW��RU�DQ\�VXEUHFLSLHQW��SURSHUO\�YHULILHV�WKH�HPSOR\PHQW�HOLJLELOLW\�RI�WKH�
LQGLYLGXDO�ZKR�LV�EHLQJ�KLUHG��FRQVLVWHQW�ZLWK�WKH�SURYLVLRQV�RI���8�6�&������D�D�����DQG�����

%��1RWLI\�DOO�SHUVRQV�DVVRFLDWHG�ZLWK�WKH�UHFLSLHQW��RU�DQ\�VXEUHFLSLHQW��ZKR�DUH�RU�ZLOO�EH�LQYROYHG�LQ�DFWLYLWLHV�XQGHU�
WKLV�DZDUG�RI�ERWK��

����WKLV�DZDUG�UHTXLUHPHQW�IRU�YHULILFDWLRQ�RI�HPSOR\PHQW�HOLJLELOLW\��DQG

����WKH�DVVRFLDWHG�SURYLVLRQV�LQ���8�6�&������D�D�����DQG�����WKDW��JHQHUDOO\�VSHDNLQJ��PDNH�LW�XQODZIXO��LQ�WKH�8QLWHG�
6WDWHV��WR�KLUH��RU�UHFUXLW�IRU�HPSOR\PHQW��FHUWDLQ�DOLHQV�

&��3URYLGH�WUDLQLQJ��WR�WKH�H[WHQW�QHFHVVDU\��WR�WKRVH�SHUVRQV�UHTXLUHG�E\�WKLV�FRQGLWLRQ�WR�EH�QRWLILHG�RI�WKH�DZDUG�
UHTXLUHPHQW�IRU�HPSOR\PHQW�HOLJLELOLW\�YHULILFDWLRQ�DQG�RI�WKH�DVVRFLDWHG�SURYLVLRQV�RI���8�6�&������D�D�����DQG�����

'��$V�SDUW�RI�WKH�UHFRUGNHHSLQJ�IRU�WKH�DZDUG��LQFOXGLQJ�SXUVXDQW�WR�WKH�3DUW�����8QLIRUP�5HTXLUHPHQWV���PDLQWDLQ�
UHFRUGV�RI�DOO�HPSOR\PHQW�HOLJLELOLW\�YHULILFDWLRQV�SHUWLQHQW�WR�FRPSOLDQFH�ZLWK�WKLV�DZDUG�FRQGLWLRQ�LQ�DFFRUGDQFH�ZLWK
)RUP�,���UHFRUG�UHWHQWLRQ�UHTXLUHPHQWV��DV�ZHOO�DV�UHFRUGV�RI�DOO�SHUWLQHQW�QRWLILFDWLRQV�DQG�WUDLQLQJV�

���0RQLWRULQJ

7KH�UHFLSLHQW
V�PRQLWRULQJ�UHVSRQVLELOLWLHV�LQFOXGH�PRQLWRULQJ�RI�VXEUHFLSLHQW�FRPSOLDQFH�ZLWK�WKLV�FRQGLWLRQ�

���$OORZDEOH�FRVWV

7R�WKH�H[WHQW�WKDW�VXFK�FRVWV�DUH�QRW�UHLPEXUVHG�XQGHU�DQ\�RWKHU�IHGHUDO�SURJUDP��DZDUG�IXQGV�PD\�EH�REOLJDWHG�IRU�WKH�
UHDVRQDEOH��QHFHVVDU\��DQG�DOORFDEOH�FRVWV��LI�DQ\��RI�DFWLRQV�GHVLJQHG�WR�HQVXUH�FRPSOLDQFH�ZLWK�WKLV�FRQGLWLRQ�

���5XOHV�RI�FRQVWUXFWLRQ

$��6WDII�LQYROYHG�LQ�WKH�KLULQJ�SURFHVV

)RU�SXUSRVHV�RI�WKLV�FRQGLWLRQ��SHUVRQV��ZKR�DUH�RU�ZLOO�EH�LQYROYHG�LQ�DFWLYLWLHV�XQGHU�WKLV�DZDUG��VSHFLILFDOO\�LQFOXGHV
�ZLWKRXW�OLPLWDWLRQ��DQ\�DQG�DOO�UHFLSLHQW��RU�DQ\�VXEUHFLSLHQW��RIILFLDOV�RU�RWKHU�VWDII�ZKR�DUH�RU�ZLOO�EH�LQYROYHG�LQ�WKH�
KLULQJ�SURFHVV�ZLWK�UHVSHFW�WR�D�SRVLWLRQ�WKDW�LV�RU�ZLOO�EH�IXQGHG��LQ�ZKROH�RU�LQ�SDUW��ZLWK�DZDUG�IXQGV�

%��(PSOR\PHQW�HOLJLELOLW\�FRQILUPDWLRQ�ZLWK�(�9HULI\

)RU�SXUSRVHV�RI�VDWLVI\LQJ�WKH�UHTXLUHPHQW�RI�WKLV�FRQGLWLRQ�UHJDUGLQJ�YHULILFDWLRQ�RI�HPSOR\PHQW�HOLJLELOLW\��WKH�
UHFLSLHQW��RU�DQ\�VXEUHFLSLHQW��PD\�FKRRVH�WR�SDUWLFLSDWH�LQ��DQG�XVH��(�9HULI\��ZZZ�H�YHULI\�JRY���SURYLGHG�DQ�
DSSURSULDWH�SHUVRQ�DXWKRUL]HG�WR�DFW�RQ�EHKDOI�RI�WKH�UHFLSLHQW��RU�VXEUHFLSLHQW��XVHV�(�9HULI\��DQG�IROORZV�WKH�SURSHU�
(�9HULI\�SURFHGXUHV��LQFOXGLQJ�LQ�WKH�HYHQW�RI�D��7HQWDWLYH�1RQFRQILUPDWLRQ��RU�D��)LQDO�1RQFRQILUPDWLRQ���WR�
FRQILUP�HPSOR\PHQW�HOLJLELOLW\�IRU�HDFK�KLULQJ�IRU�D�SRVLWLRQ�LQ�WKH�8QLWHG�6WDWHV�WKDW�LV�RU�ZLOO�EH�IXQGHG��LQ�ZKROH�RU�
LQ�SDUW��ZLWK�DZDUG�IXQGV�

&���8QLWHG�6WDWHV��VSHFLILFDOO\�LQFOXGHV�WKH�'LVWULFW�RI�&ROXPELD��3XHUWR�5LFR��*XDP��WKH�9LUJLQ�,VODQGV�RI�WKH�8QLWHG�
6WDWHV��DQG�WKH�&RPPRQZHDOWK�RI�WKH�1RUWKHUQ�0DULDQD�,VODQGV�

'��1RWKLQJ�LQ�WKLV�FRQGLWLRQ�VKDOO�EH�XQGHUVWRRG�WR�DXWKRUL]H�RU�UHTXLUH�DQ\�UHFLSLHQW��DQ\�VXEUHFLSLHQW�DW�DQ\�WLHU��RU�
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DQ\�SHUVRQ�RU�RWKHU�HQWLW\��WR�YLRODWH�DQ\�IHGHUDO�ODZ��LQFOXGLQJ�DQ\�DSSOLFDEOH�FLYLO�ULJKWV�RU�QRQGLVFULPLQDWLRQ�ODZ�

(��1RWKLQJ�LQ�WKLV�FRQGLWLRQ��LQFOXGLQJ�LQ�SDUDJUDSK���%���VKDOO�EH�XQGHUVWRRG�WR�UHOLHYH�DQ\�UHFLSLHQW��DQ\�VXEUHFLSLHQW�
DW�DQ\�WLHU��RU�DQ\�SHUVRQ�RU�RWKHU�HQWLW\��RI�DQ\�REOLJDWLRQ�RWKHUZLVH�LPSRVHG�E\�ODZ��LQFOXGLQJ���8�6�&������D�D�����
DQG�����

4XHVWLRQV�DERXW�(�9HULI\�VKRXOG�EH�GLUHFWHG�WR�'+6���)RU�PRUH�LQIRUPDWLRQ�DERXW�(�9HULI\�YLVLW�WKH�(�9HULI\�
ZHEVLWH��KWWSV���ZZZ�H�YHULI\�JRY���RU�HPDLO�(�9HULI\�DW�(�9HULI\#GKV�JRY���(�9HULI\�HPSOR\HU�DJHQWV�FDQ�HPDLO�(�
9HULI\�DW�(�9HULI\(PSOR\HU$JHQW#GKV�JRY�

4XHVWLRQV�DERXW�WKH�PHDQLQJ�RU�VFRSH�RI�WKLV�FRQGLWLRQ�VKRXOG�EH�GLUHFWHG�WR�2-3��EHIRUH�DZDUG�DFFHSWDQFH�

5HTXLUHPHQW�WR�UHSRUW�DFWXDO�RU�LPPLQHQW�EUHDFK�RI�SHUVRQDOO\�LGHQWLILDEOH�LQIRUPDWLRQ��3,,�

7KH�UHFLSLHQW��DQG�DQ\��VXEUHFLSLHQW��DW�DQ\�WLHU��PXVW�KDYH�ZULWWHQ�SURFHGXUHV�LQ�SODFH�WR�UHVSRQG�LQ�WKH�HYHQW�RI�DQ�
DFWXDO�RU�LPPLQHQW��EUHDFK���20%�0��������LI�LW��RU�D�VXEUHFLSLHQW���������FUHDWHV��FROOHFWV��XVHV��SURFHVVHV��VWRUHV��
PDLQWDLQV��GLVVHPLQDWHV��GLVFORVHV��RU�GLVSRVHV�RI��SHUVRQDOO\�LGHQWLILDEOH�LQIRUPDWLRQ��3,,������&)5���������ZLWKLQ�WKH�
VFRSH�RI�DQ�2-3�JUDQW�IXQGHG�SURJUDP�RU�DFWLYLW\��RU�����XVHV�RU�RSHUDWHV�D��)HGHUDO�LQIRUPDWLRQ�V\VWHP���20%�
&LUFXODU�$��������7KH�UHFLSLHQW
V�EUHDFK�SURFHGXUHV�PXVW�LQFOXGH�D�UHTXLUHPHQW�WR�UHSRUW�DFWXDO�RU�LPPLQHQW�EUHDFK�RI�
3,,�WR�DQ�2-3�3URJUDP�0DQDJHU�QR�ODWHU�WKDQ����KRXUV�DIWHU�DQ�RFFXUUHQFH�RI�DQ�DFWXDO�EUHDFK��RU�WKH�GHWHFWLRQ�RI�DQ�
LPPLQHQW�EUHDFK�

$OO�VXEDZDUGV���VXEJUDQWV���PXVW�KDYH�VSHFLILF�IHGHUDO�DXWKRUL]DWLRQ

7KH�UHFLSLHQW��DQG�DQ\�VXEUHFLSLHQW���VXEJUDQWHH���DW�DQ\�WLHU��PXVW�FRPSO\�ZLWK�DOO�DSSOLFDEOH�UHTXLUHPHQWV�IRU�
DXWKRUL]DWLRQ�RI�DQ\�VXEDZDUG���7KLV�FRQGLWLRQ�DSSOLHV�WR�DJUHHPHQWV�WKDW����IRU�SXUSRVHV�RI�IHGHUDO�JUDQWV�
DGPLQLVWUDWLYH�UHTXLUHPHQWV����2-3�FRQVLGHUV�D��VXEDZDUG���DQG�WKHUHIRUH�GRHV�QRW�FRQVLGHU�D�SURFXUHPHQW�
�FRQWUDFW���

7KH�GHWDLOV�RI�WKH�UHTXLUHPHQW�IRU�DXWKRUL]DWLRQ�RI�DQ\�VXEDZDUG�DUH�SRVWHG�RQ�WKH�2-3�ZHE�VLWH�DW�
KWWSV���RMS�JRY�IXQGLQJ�([SORUH�6XEDZDUG$XWKRUL]DWLRQ�KWP��$ZDUG�FRQGLWLRQ���$OO�VXEDZDUGV���VXEJUDQWV���PXVW�KDYH�
VSHFLILF�IHGHUDO�DXWKRUL]DWLRQ���DQG�DUH�LQFRUSRUDWHG�E\�UHIHUHQFH�KHUH�

6SHFLILF�SRVW�DZDUG�DSSURYDO�UHTXLUHG�WR�XVH�D�QRQFRPSHWLWLYH�DSSURDFK�LQ�DQ\�SURFXUHPHQW�FRQWUDFW�WKDW�ZRXOG�
H[FHHG���������

7KH�UHFLSLHQW��DQG�DQ\�VXEUHFLSLHQW���VXEJUDQWHH���DW�DQ\�WLHU��PXVW�FRPSO\�ZLWK�DOO�DSSOLFDEOH�UHTXLUHPHQWV�WR�REWDLQ�
VSHFLILF�DGYDQFH�DSSURYDO�WR�XVH�D�QRQFRPSHWLWLYH�DSSURDFK�LQ�DQ\�SURFXUHPHQW�FRQWUDFW�WKDW�ZRXOG�H[FHHG�WKH�
6LPSOLILHG�$FTXLVLWLRQ�7KUHVKROG��FXUUHQWO\��������������7KLV�FRQGLWLRQ�DSSOLHV�WR�DJUHHPHQWV�WKDW����IRU�SXUSRVHV�RI�
IHGHUDO�JUDQWV�DGPLQLVWUDWLYH�UHTXLUHPHQWV����2-3�FRQVLGHUV�D�SURFXUHPHQW��FRQWUDFW���DQG�WKHUHIRUH�GRHV�QRW�FRQVLGHU�
D�VXEDZDUG��

7KH�GHWDLOV�RI�WKH�UHTXLUHPHQW�IRU�DGYDQFH�DSSURYDO�WR�XVH�D�QRQFRPSHWLWLYH�DSSURDFK�LQ�D�SURFXUHPHQW�FRQWUDFW�XQGHU�
DQ�2-3�DZDUG�DUH�SRVWHG�RQ�WKH�2-3�ZHE�VLWH�DW�KWWSV���RMS�JRY�IXQGLQJ�([SORUH�1RQFRPSHWLWLYH3URFXUHPHQW�KWP�
�$ZDUG�FRQGLWLRQ���6SHFLILF�SRVW�DZDUG�DSSURYDO�UHTXLUHG�WR�XVH�D�QRQFRPSHWLWLYH�DSSURDFK�LQ�D�SURFXUHPHQW�FRQWUDFW�
�LI�FRQWUDFW�ZRXOG�H[FHHG�������������DQG�DUH�LQFRUSRUDWHG�E\�UHIHUHQFH�KHUH�
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8QUHDVRQDEOH�UHVWULFWLRQV�RQ�FRPSHWLWLRQ�XQGHU�WKH�DZDUG��DVVRFLDWLRQ�ZLWK�IHGHUDO�JRYHUQPHQW

6&23(��7KLV�FRQGLWLRQ�DSSOLHV�ZLWK�UHVSHFW�WR�DQ\�SURFXUHPHQW�RI�SURSHUW\�RU�VHUYLFHV�WKDW�LV�IXQGHG��LQ�ZKROH�RU�LQ�
SDUW��E\�WKLV�DZDUG��ZKHWKHU�E\�WKH�UHFLSLHQW�RU�E\�DQ\�VXEUHFLSLHQW�DW�DQ\�WLHU��DQG�UHJDUGOHVV�RI�WKH�GROODU�DPRXQW�RI�
WKH�SXUFKDVH�RU�DFTXLVLWLRQ��WKH�PHWKRG�RI�SURFXUHPHQW��RU�WKH�QDWXUH�RI�DQ\�OHJDO�LQVWUXPHQW�XVHG��7KH�SURYLVLRQV�RI�
WKLV�FRQGLWLRQ�PXVW�EH�DPRQJ�WKRVH�LQFOXGHG�LQ�DQ\�VXEDZDUG��DW�DQ\�WLHU��

���1R�GLVFULPLQDWLRQ��LQ�SURFXUHPHQW�WUDQVDFWLRQV��DJDLQVW�DVVRFLDWHV�RI�WKH�IHGHUDO�JRYHUQPHQW

&RQVLVWHQW�ZLWK�WKH��'2-��3DUW�����8QLIRUP�5HTXLUHPHQWV����LQFOXGLQJ�DV�VHW�RXW�DW���&�)�5�����������UHTXLULQJ�
DZDUGV�WR�EH��PDQDJH>G@�DQG�DGPLQLVWHU>HG@�LQ�D�PDQQHU�VR�DV�WR�HQVXUH�WKDW�)HGHUDO�IXQGLQJ�LV�H[SHQGHG�DQG�
DVVRFLDWHG�SURJUDPV�DUH�LPSOHPHQWHG�LQ�IXOO�DFFRUGDQFH�ZLWK�8�6��VWDWXWRU\�DQG�SXEOLF�SROLF\�UHTXLUHPHQWV���DQG�
��������D���JHQHUDOO\�UHTXLULQJ��>D@OO�SURFXUHPHQW�WUDQVDFWLRQV�>WR@�EH�FRQGXFWHG�LQ�D�PDQQHU�SURYLGLQJ�IXOO�DQG�RSHQ�
FRPSHWLWLRQ��DQG�IRUELGGLQJ�SUDFWLFHV��UHVWULFWLYH�RI�FRPSHWLWLRQ���VXFK�DV��>S@ODFLQJ�XQUHDVRQDEOH�UHTXLUHPHQWV�RQ�
ILUPV�LQ�RUGHU�IRU�WKHP�WR�TXDOLI\�WR�GR�EXVLQHVV��DQG�WDNLQJ��>D@Q\�DUELWUDU\�DFWLRQ�LQ�WKH�SURFXUHPHQW�SURFHVV������QR�
UHFLSLHQW��RU�VXEUHFLSLHQW��DW�DQ\�WLHU��PD\��LQ�DQ\�SURFXUHPHQW�WUDQVDFWLRQ��GLVFULPLQDWH�DJDLQVW�DQ\�SHUVRQ�RU�HQWLW\�RQ
WKH�EDVLV�RI�VXFK�SHUVRQ�RU�HQWLW\
V�VWDWXV�DV�DQ��DVVRFLDWH�RI�WKH�IHGHUDO�JRYHUQPHQW���RU�RQ�WKH�EDVLV�RI�VXFK�SHUVRQ�RU�
HQWLW\
V�VWDWXV�DV�D�SDUHQW��DIILOLDWH��RU�VXEVLGLDU\�RI�VXFK�DQ�DVVRFLDWH���H[FHSW�DV�H[SUHVVO\�VHW�RXW�LQ���&�)�5��
��������D��RU�DV�VSHFLILFDOO\�DXWKRUL]HG�E\�86'2-�

���0RQLWRULQJ

7KH�UHFLSLHQW
V�PRQLWRULQJ�UHVSRQVLELOLWLHV�LQFOXGH�PRQLWRULQJ�RI�VXEUHFLSLHQW�FRPSOLDQFH�ZLWK�WKLV�FRQGLWLRQ�

���$OORZDEOH�FRVWV

7R�WKH�H[WHQW�WKDW�VXFK�FRVWV�DUH�QRW�UHLPEXUVHG�XQGHU�DQ\�RWKHU�IHGHUDO�SURJUDP��DZDUG�IXQGV�PD\�EH�REOLJDWHG�IRU�WKH�
UHDVRQDEOH��QHFHVVDU\��DQG�DOORFDEOH�FRVWV��LI�DQ\��RI�DFWLRQV�GHVLJQHG�WR�HQVXUH�FRPSOLDQFH�ZLWK�WKLV�FRQGLWLRQ�

���5XOHV�RI�FRQVWUXFWLRQ

$��7KH�WHUP��DVVRFLDWH�RI�WKH�IHGHUDO�JRYHUQPHQW��PHDQV�DQ\�SHUVRQ�RU�HQWLW\�HQJDJHG�RU�HPSOR\HG��LQ�WKH�SDVW�RU�DW�
SUHVHQW��E\�RU�RQ�EHKDOI�RI�WKH�IHGHUDO�JRYHUQPHQW����DV�DQ�HPSOR\HH��FRQWUDFWRU�RU�VXEFRQWUDFWRU��DW�DQ\�WLHU���JUDQW�
UHFLSLHQW�RU��VXEUHFLSLHQW��DW�DQ\�WLHU���DJHQW��RU�RWKHUZLVH����LQ�XQGHUWDNLQJ�DQ\�ZRUN��SURMHFW��RU�DFWLYLW\�IRU�RU�RQ�
EHKDOI�RI��RU�LQ�SURYLGLQJ�JRRGV�RU�VHUYLFHV�WR�RU�RQ�EHKDOI�RI��WKH�IHGHUDO�JRYHUQPHQW��DQG�LQFOXGHV�DQ\�DSSOLFDQW�IRU�
VXFK�HPSOR\PHQW�RU�HQJDJHPHQW��DQG�DQ\�SHUVRQ�RU�HQWLW\�FRPPLWWHG�E\�OHJDO�LQVWUXPHQW�WR�XQGHUWDNH�DQ\�VXFK�ZRUN��
SURMHFW��RU�DFWLYLW\��RU�WR�SURYLGH�VXFK�JRRGV�RU�VHUYLFHV��LQ�IXWXUH�

%��1RWKLQJ�LQ�WKLV�FRQGLWLRQ�VKDOO�EH�XQGHUVWRRG�WR�DXWKRUL]H�RU�UHTXLUH�DQ\�UHFLSLHQW��DQ\�VXEUHFLSLHQW�DW�DQ\�WLHU��RU�
DQ\�SHUVRQ�RU�RWKHU�HQWLW\��WR�YLRODWH�DQ\�IHGHUDO�ODZ��LQFOXGLQJ�DQ\�DSSOLFDEOH�FLYLO�ULJKWV�RU�QRQGLVFULPLQDWLRQ�ODZ�
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5HTXLUHPHQWV�SHUWDLQLQJ�WR�SURKLELWHG�FRQGXFW�UHODWHG�WR�WUDIILFNLQJ�LQ�SHUVRQV��LQFOXGLQJ�UHSRUWLQJ�UHTXLUHPHQWV�DQG�
2-3�DXWKRULW\�WR�WHUPLQDWH�DZDUG�

7KH�UHFLSLHQW��DQG�DQ\�VXEUHFLSLHQW���VXEJUDQWHH���DW�DQ\�WLHU��PXVW�FRPSO\�ZLWK�DOO�DSSOLFDEOH�UHTXLUHPHQWV��LQFOXGLQJ�
UHTXLUHPHQWV�WR�UHSRUW�DOOHJDWLRQV��SHUWDLQLQJ�WR�SURKLELWHG�FRQGXFW�UHODWHG�WR�WKH�WUDIILFNLQJ�RI�SHUVRQV��ZKHWKHU�RQ�WKH�
SDUW�RI�UHFLSLHQWV��VXEUHFLSLHQWV���VXEJUDQWHHV����RU�LQGLYLGXDOV�GHILQHG��IRU�SXUSRVHV�RI�WKLV�FRQGLWLRQ��DV��HPSOR\HHV��
RI�WKH�UHFLSLHQW�RU�RI�DQ\�VXEUHFLSLHQW�

7KH�GHWDLOV�RI�WKH�UHFLSLHQW
V�REOLJDWLRQV�UHODWHG�WR�SURKLELWHG�FRQGXFW�UHODWHG�WR�WUDIILFNLQJ�LQ�SHUVRQV�DUH�SRVWHG�RQ�WKH�
2-3�ZHE�VLWH�DW�KWWSV���RMS�JRY�IXQGLQJ�([SORUH�3URKLELWHG&RQGXFW�7UDIILFNLQJ�KWP��$ZDUG�FRQGLWLRQ���3URKLELWHG�
FRQGXFW�E\�UHFLSLHQWV�DQG�VXEUHFLSLHQWV�UHODWHG�WR�WUDIILFNLQJ�LQ�SHUVRQV��LQFOXGLQJ�UHSRUWLQJ�UHTXLUHPHQWV�DQG�2-3�
DXWKRULW\�WR�WHUPLQDWH�DZDUG����DQG�DUH�LQFRUSRUDWHG�E\�UHIHUHQFH�KHUH�

'HWHUPLQDWLRQ�RI�VXLWDELOLW\�WR�LQWHUDFW�ZLWK�SDUWLFLSDWLQJ�PLQRUV

6&23(��7KLV�FRQGLWLRQ�DSSOLHV�WR�WKLV�DZDUG�LI�LW�LV�LQGLFDWHG����LQ�WKH�DSSOLFDWLRQ�IRU�WKH�DZDUG��DV�DSSURYHG�E\�
'2-��RU�LQ�WKH�DSSOLFDWLRQ�IRU�DQ\�VXEDZDUG��DW�DQ\�WLHU���WKH�'2-�IXQGLQJ�DQQRXQFHPHQW��VROLFLWDWLRQ���RU�DQ�
DVVRFLDWHG�IHGHUDO�VWDWXWH����WKDW�D�SXUSRVH�RI�VRPH�RU�DOO�RI�WKH�DFWLYLWLHV�WR�EH�FDUULHG�RXW�XQGHU�WKH�DZDUG��ZKHWKHU�E\
WKH�UHFLSLHQW��RU�D�VXEUHFLSLHQW�DW�DQ\�WLHU��LV�WR�EHQHILW�D�VHW�RI�LQGLYLGXDOV�XQGHU����\HDUV�RI�DJH�

7KH�UHFLSLHQW��DQG�DQ\�VXEUHFLSLHQW�DW�DQ\�WLHU��PXVW�PDNH�GHWHUPLQDWLRQV�RI�VXLWDELOLW\�EHIRUH�FHUWDLQ�LQGLYLGXDOV�PD\�
LQWHUDFW�ZLWK�SDUWLFLSDWLQJ�PLQRUV���7KLV�UHTXLUHPHQW�DSSOLHV�UHJDUGOHVV�RI�DQ�LQGLYLGXDO
V�HPSOR\PHQW�VWDWXV�

7KH�GHWDLOV�RI�WKLV�UHTXLUHPHQW�DUH�SRVWHG�RQ�WKH�2-3�ZHE�VLWH�DW�KWWSV���RMS�JRY�IXQGLQJ�([SORUH�,QWHUDFW�0LQRUV�KWP�
�$ZDUG�FRQGLWLRQ���'HWHUPLQDWLRQ�RI�VXLWDELOLW\�UHTXLUHG��LQ�DGYDQFH��IRU�FHUWDLQ�LQGLYLGXDOV�ZKR�PD\�LQWHUDFW�ZLWK�
SDUWLFLSDWLQJ�PLQRUV���DQG�DUH�LQFRUSRUDWHG�E\�UHIHUHQFH�KHUH�

&RPSOLDQFH�ZLWK�DSSOLFDEOH�UXOHV�UHJDUGLQJ�DSSURYDO��SODQQLQJ��DQG�UHSRUWLQJ�RI�FRQIHUHQFHV��PHHWLQJV��WUDLQLQJV��DQG�
RWKHU�HYHQWV

7KH�UHFLSLHQW��DQG�DQ\�VXEUHFLSLHQW���VXEJUDQWHH���DW�DQ\�WLHU��PXVW�FRPSO\�ZLWK�DOO�DSSOLFDEOH�ODZV��UHJXODWLRQV��
SROLFLHV��DQG�RIILFLDO�'2-�JXLGDQFH��LQFOXGLQJ�VSHFLILF�FRVW�OLPLWV��SULRU�DSSURYDO�DQG�UHSRUWLQJ�UHTXLUHPHQWV��ZKHUH�
DSSOLFDEOH��JRYHUQLQJ�WKH�XVH�RI�IHGHUDO�IXQGV�IRU�H[SHQVHV�UHODWHG�WR�FRQIHUHQFHV��DV�WKDW�WHUP�LV�GHILQHG�E\�'2-���
LQFOXGLQJ�WKH�SURYLVLRQ�RI�IRRG�DQG�RU�EHYHUDJHV�DW�VXFK�FRQIHUHQFHV��DQG�FRVWV�RI�DWWHQGDQFH�DW�VXFK�FRQIHUHQFHV�

,QIRUPDWLRQ�RQ�WKH�SHUWLQHQW�'2-�GHILQLWLRQ�RI�FRQIHUHQFHV�DQG�WKH�UXOHV�DSSOLFDEOH�WR�WKLV�DZDUG�DSSHDUV�LQ�WKH�'2-�
*UDQWV�)LQDQFLDO�*XLGH��FXUUHQWO\��DV�VHFWLRQ������RI��3RVWDZDUG�5HTXLUHPHQWV��LQ�WKH��'2-�*UDQWV�)LQDQFLDO�*XLGH���

5HTXLUHPHQW�IRU�GDWD�RQ�SHUIRUPDQFH�DQG�HIIHFWLYHQHVV�XQGHU�WKH�DZDUG

7KH�UHFLSLHQW�PXVW�FROOHFW�DQG�PDLQWDLQ�GDWD�WKDW�PHDVXUH�WKH�SHUIRUPDQFH�DQG�HIIHFWLYHQHVV�RI�ZRUN�XQGHU�WKLV�DZDUG��
7KH�GDWD�PXVW�EH�SURYLGHG�WR�2-3�LQ�WKH�PDQQHU��LQFOXGLQJ�ZLWKLQ�WKH�WLPHIUDPHV��VSHFLILHG�E\�2-3�LQ�WKH�SURJUDP�
VROLFLWDWLRQ�RU�RWKHU�DSSOLFDEOH�ZULWWHQ�JXLGDQFH���'DWD�FROOHFWLRQ�VXSSRUWV�FRPSOLDQFH�ZLWK�WKH�*RYHUQPHQW�
3HUIRUPDQFH�DQG�5HVXOWV�$FW��*35$��DQG�WKH�*35$�0RGHUQL]DWLRQ�$FW�RI�������DQG�RWKHU�DSSOLFDEOH�ODZV�

2-3�7UDLQLQJ�*XLGLQJ�3ULQFLSOHV

$Q\�WUDLQLQJ�RU�WUDLQLQJ�PDWHULDOV�WKDW�WKH�UHFLSLHQW����RU�DQ\�VXEUHFLSLHQW���VXEJUDQWHH���DW�DQ\�WLHU����GHYHORSV�RU�
GHOLYHUV�ZLWK�2-3�DZDUG�IXQGV�PXVW�DGKHUH�WR�WKH�2-3�7UDLQLQJ�*XLGLQJ�3ULQFLSOHV�IRU�*UDQWHHV�DQG�6XEJUDQWHHV��
DYDLODEOH�DW�KWWSV���RMS�JRY�IXQGLQJ�,PSOHPHQW�7UDLQLQJ3ULQFLSOHV)RU*UDQWHHV�6XEJUDQWHHV�KWP�
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(IIHFW�RI�IDLOXUH�WR�DGGUHVV�DXGLW�LVVXHV

7KH�UHFLSLHQW�XQGHUVWDQGV�DQG�DJUHHV�WKDW�WKH�'2-�DZDUGLQJ�DJHQF\��2-3�RU�29:��DV�DSSURSULDWH��PD\�ZLWKKROG�
DZDUG�IXQGV��RU�PD\�LPSRVH�RWKHU�UHODWHG�UHTXLUHPHQWV��LI��DV�GHWHUPLQHG�E\�WKH�'2-�DZDUGLQJ�DJHQF\��WKH�UHFLSLHQW�
GRHV�QRW�VDWLVIDFWRULO\�DQG�SURPSWO\�DGGUHVV�RXWVWDQGLQJ�LVVXHV�IURP�DXGLWV�UHTXLUHG�E\�WKH�3DUW�����8QLIRUP�
5HTXLUHPHQWV��RU�E\�WKH�WHUPV�RI�WKLV�DZDUG���RU�RWKHU�RXWVWDQGLQJ�LVVXHV�WKDW�DULVH�LQ�FRQQHFWLRQ�ZLWK�DXGLWV��
LQYHVWLJDWLRQV��RU�UHYLHZV�RI�'2-�DZDUGV�

3RWHQWLDO�LPSRVLWLRQ�RI�DGGLWLRQDO�UHTXLUHPHQWV

7KH�UHFLSLHQW�DJUHHV�WR�FRPSO\�ZLWK�DQ\�DGGLWLRQDO�UHTXLUHPHQWV�WKDW�PD\�EH�LPSRVHG�E\�WKH�'2-�DZDUGLQJ�DJHQF\�
�2-3�RU�29:��DV�DSSURSULDWH��GXULQJ�WKH�SHULRG�RI�SHUIRUPDQFH�IRU�WKLV�DZDUG��LI�WKH�UHFLSLHQW�LV�GHVLJQDWHG�DV��KLJK�
ULVN��IRU�SXUSRVHV�RI�WKH�'2-�KLJK�ULVN�JUDQWHH�OLVW�

&RPSOLDQFH�ZLWK�'2-�UHJXODWLRQV�SHUWDLQLQJ�WR�FLYLO�ULJKWV�DQG�QRQGLVFULPLQDWLRQ������&�)�5��3DUW���

7KH�UHFLSLHQW��DQG�DQ\�VXEUHFLSLHQW���VXEJUDQWHH���DW�DQ\�WLHU��PXVW�FRPSO\�ZLWK�DOO�DSSOLFDEOH�UHTXLUHPHQWV�RI����
&�)�5��3DUW�����VSHFLILFDOO\�LQFOXGLQJ�DQ\�DSSOLFDEOH�UHTXLUHPHQWV�LQ�6XESDUW�(�RI����&�)�5��3DUW����WKDW�UHODWH�WR�DQ�
HTXDO�HPSOR\PHQW�RSSRUWXQLW\�SURJUDP�

&RPSOLDQFH�ZLWK�'2-�UHJXODWLRQV�SHUWDLQLQJ�WR�FLYLO�ULJKWV�DQG�QRQGLVFULPLQDWLRQ������&�)�5��3DUW���

7KH�UHFLSLHQW��DQG�DQ\�VXEUHFLSLHQW���VXEJUDQWHH���DW�DQ\�WLHU��PXVW�FRPSO\�ZLWK�DOO�DSSOLFDEOH�UHTXLUHPHQWV�RI����
&�)�5��3DUW�����ZKLFK�UHODWHV�WR�QRQGLVFULPLQDWLRQ�RQ�WKH�EDVLV�RI�VH[�LQ�FHUWDLQ��HGXFDWLRQ�SURJUDPV��

&RPSOLDQFH�ZLWK�'2-�UHJXODWLRQV�SHUWDLQLQJ�WR�FLYLO�ULJKWV�DQG�QRQGLVFULPLQDWLRQ������&�)�5��3DUW���

7KH�UHFLSLHQW��DQG�DQ\�VXEUHFLSLHQW���VXEJUDQWHH���DW�DQ\�WLHU��PXVW�FRPSO\�ZLWK�DOO�DSSOLFDEOH�UHTXLUHPHQWV�RI����
&�)�5��3DUW�����DV�PD\�EH�DSSOLFDEOH�IURP�WLPH�WR�WLPH���VSHFLILFDOO\�LQFOXGLQJ�DQ\�DSSOLFDEOH�UHTXLUHPHQWV�UHJDUGLQJ�
ZULWWHQ�QRWLFH�WR�SURJUDP�EHQHILFLDULHV�DQG�SURVSHFWLYH�SURJUDP�EHQHILFLDULHV�

&XUUHQWO\��DPRQJ�RWKHU�WKLQJV�����&�)�5��3DUW����LQFOXGHV�UXOHV�WKDW�SURKLELW�VSHFLILF�IRUPV�RI�GLVFULPLQDWLRQ�RQ�WKH�
EDVLV�RI�UHOLJLRQ��D�UHOLJLRXV�EHOLHI��D�UHIXVDO�WR�KROG�D�UHOLJLRXV�EHOLHI��RU�UHIXVDO�WR�DWWHQG�RU�SDUWLFLSDWH�LQ�D�UHOLJLRXV�
SUDFWLFH���3DUW�����FXUUHQWO\��DOVR�VHWV�RXW�UXOHV�DQG�UHTXLUHPHQWV�WKDW�SHUWDLQ�WR�UHFLSLHQW�DQG�VXEUHFLSLHQW�
��VXEJUDQWHH���RUJDQL]DWLRQV�WKDW�HQJDJH�LQ�RU�FRQGXFW�H[SOLFLWO\�UHOLJLRXV�DFWLYLWLHV��DV�ZHOO�DV�UXOHV�DQG�UHTXLUHPHQWV�
WKDW�SHUWDLQ�WR�UHFLSLHQWV�DQG�VXEUHFLSLHQWV�WKDW�DUH�IDLWK�EDVHG�RU�UHOLJLRXV�RUJDQL]DWLRQV�

7KH�WH[W�RI����&�)�5��3DUW����LV�DYDLODEOH�YLD�WKH�(OHFWURQLF�&RGH�RI�)HGHUDO�5HJXODWLRQV��FXUUHQWO\�DFFHVVLEOH�DW�
KWWSV���ZZZ�HFIU�JRY�FJL�ELQ�(&)5"SDJH EURZVH���E\�EURZVLQJ�WR�7LWOH����-XGLFLDO�$GPLQLVWUDWLRQ��&KDSWHU����3DUW�
����XQGHU�H�&)5��FXUUHQW��GDWD�
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5HVWULFWLRQV�RQ��OREE\LQJ�

,Q�JHQHUDO��DV�D�PDWWHU�RI�IHGHUDO�ODZ��IHGHUDO�IXQGV�DZDUGHG�E\�2-3�PD\�QRW�EH�XVHG�E\�WKH�UHFLSLHQW��RU�DQ\�
VXEUHFLSLHQW���VXEJUDQWHH���DW�DQ\�WLHU��HLWKHU�GLUHFWO\�RU�LQGLUHFWO\��WR�VXSSRUW�RU�RSSRVH�WKH�HQDFWPHQW��UHSHDO��
PRGLILFDWLRQ��RU�DGRSWLRQ�RI�DQ\�ODZ��UHJXODWLRQ��RU�SROLF\��DW�DQ\�OHYHO�RI�JRYHUQPHQW���6HH����8�6�&����������7KHUH�
PD\�EH�H[FHSWLRQV�LI�DQ�DSSOLFDEOH�IHGHUDO�VWDWXWH�VSHFLILFDOO\�DXWKRUL]HV�FHUWDLQ�DFWLYLWLHV�WKDW�RWKHUZLVH�ZRXOG�EH�
EDUUHG�E\�ODZ��

$QRWKHU�IHGHUDO�ODZ�JHQHUDOO\�SURKLELWV�IHGHUDO�IXQGV�DZDUGHG�E\�2-3�IURP�EHLQJ�XVHG�E\�WKH�UHFLSLHQW��RU�DQ\�
VXEUHFLSLHQW�DW�DQ\�WLHU��WR�SD\�DQ\�SHUVRQ�WR�LQIOXHQFH��RU�DWWHPSW�WR�LQIOXHQFH��D�IHGHUDO�DJHQF\��D�0HPEHU�RI�
&RQJUHVV��RU�&RQJUHVV��RU�DQ�RIILFLDO�RU�HPSOR\HH�RI�DQ\�RI�WKHP��ZLWK�UHVSHFW�WR�WKH�DZDUGLQJ�RI�D�IHGHUDO�JUDQW�RU�
FRRSHUDWLYH�DJUHHPHQW��VXEJUDQW��FRQWUDFW��VXEFRQWUDFW��RU�ORDQ��RU�ZLWK�UHVSHFW�WR�DFWLRQV�VXFK�DV�UHQHZLQJ��H[WHQGLQJ��
RU�PRGLI\LQJ�DQ\�VXFK�DZDUG���6HH����8�6�&���������&HUWDLQ�H[FHSWLRQV�WR�WKLV�ODZ�DSSO\��LQFOXGLQJ�DQ�H[FHSWLRQ�WKDW�
DSSOLHV�WR�,QGLDQ�WULEHV�DQG�WULEDO�RUJDQL]DWLRQV�

6KRXOG�DQ\�TXHVWLRQ�DULVH�DV�WR�ZKHWKHU�D�SDUWLFXODU�XVH�RI�IHGHUDO�IXQGV�E\�D�UHFLSLHQW��RU�VXEUHFLSLHQW��ZRXOG�RU�PLJKW
IDOO�ZLWKLQ�WKH�VFRSH�RI�WKHVH�SURKLELWLRQV��WKH�UHFLSLHQW�LV�WR�FRQWDFW�2-3�IRU�JXLGDQFH��DQG�PD\�QRW�SURFHHG�ZLWKRXW�WKH
H[SUHVV�SULRU�ZULWWHQ�DSSURYDO�RI�2-3�

&RPSOLDQFH�ZLWK�JHQHUDO�DSSURSULDWLRQV�ODZ�UHVWULFWLRQV�RQ�WKH�XVH�RI�IHGHUDO�IXQGV��)<������

7KH�UHFLSLHQW��DQG�DQ\�VXEUHFLSLHQW���VXEJUDQWHH���DW�DQ\�WLHU��PXVW�FRPSO\�ZLWK�DOO�DSSOLFDEOH�UHVWULFWLRQV�RQ�WKH�XVH�RI
IHGHUDO�IXQGV�VHW�RXW�LQ�IHGHUDO�DSSURSULDWLRQV�VWDWXWHV���3HUWLQHQW�UHVWULFWLRQV��LQFOXGLQJ�IURP�YDULRXV��JHQHUDO�
SURYLVLRQV��LQ�WKH�&RQVROLGDWHG�$SSURSULDWLRQV�$FW��������DUH�VHW�RXW�DW�
KWWSV���RMS�JRY�IXQGLQJ�([SORUH�)<��$SSURSULDWLRQV5HVWULFWLRQV�KWP��DQG�DUH�LQFRUSRUDWHG�E\�UHIHUHQFH�KHUH�

6KRXOG�D�TXHVWLRQ�DULVH�DV�WR�ZKHWKHU�D�SDUWLFXODU�XVH�RI�IHGHUDO�IXQGV�E\�D�UHFLSLHQW��RU�D�VXEUHFLSLHQW��ZRXOG�RU�PLJKW�
IDOO�ZLWKLQ�WKH�VFRSH�RI�DQ�DSSURSULDWLRQV�ODZ�UHVWULFWLRQ��WKH�UHFLSLHQW�LV�WR�FRQWDFW�2-3�IRU�JXLGDQFH��DQG�PD\�QRW�
SURFHHG�ZLWKRXW�WKH�H[SUHVV�SULRU�ZULWWHQ�DSSURYDO�RI�2-3�

5HSRUWLQJ�SRWHQWLDO�IUDXG��ZDVWH��DQG�DEXVH��DQG�VLPLODU�PLVFRQGXFW

7KH�UHFLSLHQW�DQG�DQ\�VXEUHFLSLHQWV���VXEJUDQWHHV���PXVW�SURPSWO\�UHIHU�WR�WKH�'2-�2IILFH�RI�WKH�,QVSHFWRU�*HQHUDO�
�2,*��DQ\�FUHGLEOH�HYLGHQFH�WKDW�D�SULQFLSDO��HPSOR\HH��DJHQW��VXEUHFLSLHQW��FRQWUDFWRU��VXEFRQWUDFWRU��RU�RWKHU�SHUVRQ�
KDV��LQ�FRQQHFWLRQ�ZLWK�IXQGV�XQGHU�WKLV�DZDUG��������VXEPLWWHG�D�FODLP�WKDW�YLRODWHV�WKH�)DOVH�&ODLPV�$FW��RU�����
FRPPLWWHG�D�FULPLQDO�RU�FLYLO�YLRODWLRQ�RI�ODZV�SHUWDLQLQJ�WR�IUDXG��FRQIOLFW�RI�LQWHUHVW��EULEHU\��JUDWXLW\��RU�VLPLODU�
PLVFRQGXFW�

3RWHQWLDO�IUDXG��ZDVWH��DEXVH��RU�PLVFRQGXFW�LQYROYLQJ�RU�UHODWLQJ�WR�IXQGV�XQGHU�WKLV�DZDUG�VKRXOG�EH�UHSRUWHG�WR�WKH�
2,*�E\������RQOLQH�VXEPLVVLRQ�DFFHVVLEOH�YLD�WKH�2,*�ZHESDJH�DW�KWWSV���RLJ�MXVWLFH�JRY�KRWOLQH�FRQWDFW�JUDQWV�KWP�
�VHOHFW��6XEPLW�5HSRUW�2QOLQH��������PDLO�GLUHFWHG�WR��2IILFH�RI�WKH�,QVSHFWRU�*HQHUDO��8�6��'HSDUWPHQW�RI�-XVWLFH��
,QYHVWLJDWLRQV�'LYLVLRQ�������1HZ�<RUN�$YHQXH��1�:��6XLWH�������:DVKLQJWRQ��'&��������DQG�RU�����E\�IDFVLPLOH�
GLUHFWHG�WR�WKH�'2-�2,*�)UDXG�'HWHFWLRQ�2IILFH��$WWQ���*UDQWHH�5HSRUWLQJ��DW�����������������ID[��

$GGLWLRQDO�LQIRUPDWLRQ�LV�DYDLODEOH�IURP�WKH�'2-�2,*�ZHEVLWH�DW�KWWSV���RLJ�MXVWLFH�JRY�KRWOLQH�
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5HVWULFWLRQV�DQG�FHUWLILFDWLRQV�UHJDUGLQJ�QRQ�GLVFORVXUH�DJUHHPHQWV�DQG�UHODWHG�PDWWHUV

1R�UHFLSLHQW�RU�VXEUHFLSLHQW���VXEJUDQWHH���XQGHU�WKLV�DZDUG��RU�HQWLW\�WKDW�UHFHLYHV�D�SURFXUHPHQW�FRQWUDFW�RU�
VXEFRQWUDFW�ZLWK�DQ\�IXQGV�XQGHU�WKLV�DZDUG��PD\�UHTXLUH�DQ\�HPSOR\HH�RU�FRQWUDFWRU�WR�VLJQ�DQ�LQWHUQDO�FRQILGHQWLDOLW\�
DJUHHPHQW�RU�VWDWHPHQW�WKDW�SURKLELWV�RU�RWKHUZLVH�UHVWULFWV��RU�SXUSRUWV�WR�SURKLELW�RU�UHVWULFW��WKH�UHSRUWLQJ��LQ�
DFFRUGDQFH�ZLWK�ODZ��RI�ZDVWH��IUDXG��RU�DEXVH�WR�DQ�LQYHVWLJDWLYH�RU�ODZ�HQIRUFHPHQW�UHSUHVHQWDWLYH�RI�D�IHGHUDO�
GHSDUWPHQW�RU�DJHQF\�DXWKRUL]HG�WR�UHFHLYH�VXFK�LQIRUPDWLRQ�

7KH�IRUHJRLQJ�LV�QRW�LQWHQGHG��DQG�VKDOO�QRW�EH�XQGHUVWRRG�E\�WKH�DJHQF\�PDNLQJ�WKLV�DZDUG��WR�FRQWUDYHQH�
UHTXLUHPHQWV�DSSOLFDEOH�WR�6WDQGDUG�)RUP������ZKLFK�UHODWHV�WR�FODVVLILHG�LQIRUPDWLRQ���)RUP�������ZKLFK�UHODWHV�WR�
VHQVLWLYH�FRPSDUWPHQWHG�LQIRUPDWLRQ���RU�DQ\�RWKHU�IRUP�LVVXHG�E\�D�IHGHUDO�GHSDUWPHQW�RU�DJHQF\�JRYHUQLQJ�WKH�
QRQGLVFORVXUH�RI�FODVVLILHG�LQIRUPDWLRQ�

����,Q�DFFHSWLQJ�WKLV�DZDUG��WKH�UHFLSLHQW��

D���UHSUHVHQWV�WKDW�LW�QHLWKHU�UHTXLUHV�QRU�KDV�UHTXLUHG�LQWHUQDO�FRQILGHQWLDOLW\�DJUHHPHQWV�RU�VWDWHPHQWV�IURP�HPSOR\HHV�
RU�FRQWUDFWRUV�WKDW�FXUUHQWO\�SURKLELW�RU�RWKHUZLVH�FXUUHQWO\�UHVWULFW��RU�SXUSRUW�WR�SURKLELW�RU�UHVWULFW��HPSOR\HHV�RU�
FRQWUDFWRUV�IURP�UHSRUWLQJ�ZDVWH��IUDXG��RU�DEXVH�DV�GHVFULEHG�DERYH��DQG

E���FHUWLILHV�WKDW��LI�LW�OHDUQV�RU�LV�QRWLILHG�WKDW�LW�LV�RU�KDV�EHHQ�UHTXLULQJ�LWV�HPSOR\HHV�RU�FRQWUDFWRUV�WR�H[HFXWH�
DJUHHPHQWV�RU�VWDWHPHQWV�WKDW�SURKLELW�RU�RWKHUZLVH�UHVWULFW��RU�SXUSRUW�WR�SURKLELW�RU�UHVWULFW���UHSRUWLQJ�RI�ZDVWH��IUDXG��
RU�DEXVH�DV�GHVFULEHG�DERYH��LW�ZLOO�LPPHGLDWHO\�VWRS�DQ\�IXUWKHU�REOLJDWLRQV�RI�DZDUG�IXQGV��ZLOO�SURYLGH�SURPSW�
ZULWWHQ�QRWLILFDWLRQ�WR�WKH�IHGHUDO�DJHQF\�PDNLQJ�WKLV�DZDUG��DQG�ZLOO�UHVXPH��RU�SHUPLW�UHVXPSWLRQ�RI��VXFK�
REOLJDWLRQV�RQO\�LI�H[SUHVVO\�DXWKRUL]HG�WR�GR�VR�E\�WKDW�DJHQF\�

����,I�WKH�UHFLSLHQW�GRHV�RU�LV�DXWKRUL]HG�XQGHU�WKLV�DZDUG�WR�PDNH�VXEDZDUGV���VXEJUDQWV����SURFXUHPHQW�FRQWUDFWV��RU�
ERWK��

D���LW�UHSUHVHQWV�WKDW��

�����LW�KDV�GHWHUPLQHG�WKDW�QR�RWKHU�HQWLW\�WKDW�WKH�UHFLSLHQW
V�DSSOLFDWLRQ�SURSRVHV�PD\�RU�ZLOO�UHFHLYH�DZDUG�IXQGV�
�ZKHWKHU�WKURXJK�D�VXEDZDUG���VXEJUDQW����SURFXUHPHQW�FRQWUDFW��RU�VXEFRQWUDFW�XQGHU�D�SURFXUHPHQW�FRQWUDFW��HLWKHU�
UHTXLUHV�RU�KDV�UHTXLUHG�LQWHUQDO�FRQILGHQWLDOLW\�DJUHHPHQWV�RU�VWDWHPHQWV�IURP�HPSOR\HHV�RU�FRQWUDFWRUV�WKDW�FXUUHQWO\�
SURKLELW�RU�RWKHUZLVH�FXUUHQWO\�UHVWULFW��RU�SXUSRUW�WR�SURKLELW�RU�UHVWULFW��HPSOR\HHV�RU�FRQWUDFWRUV�IURP�UHSRUWLQJ�ZDVWH�
IUDXG��RU�DEXVH�DV�GHVFULEHG�DERYH��DQG

�����LW�KDV�PDGH�DSSURSULDWH�LQTXLU\��RU�RWKHUZLVH�KDV�DQ�DGHTXDWH�IDFWXDO�EDVLV��WR�VXSSRUW�WKLV�UHSUHVHQWDWLRQ��DQG

E���LW�FHUWLILHV�WKDW��LI�LW�OHDUQV�RU�LV�QRWLILHG�WKDW�DQ\�VXEUHFLSLHQW��FRQWUDFWRU��RU�VXEFRQWUDFWRU�HQWLW\�WKDW�UHFHLYHV�IXQGV�
XQGHU�WKLV�DZDUG�LV�RU�KDV�EHHQ�UHTXLULQJ�LWV�HPSOR\HHV�RU�FRQWUDFWRUV�WR�H[HFXWH�DJUHHPHQWV�RU�VWDWHPHQWV�WKDW�SURKLELW�
RU�RWKHUZLVH�UHVWULFW��RU�SXUSRUW�WR�SURKLELW�RU�UHVWULFW���UHSRUWLQJ�RI�ZDVWH��IUDXG��RU�DEXVH�DV�GHVFULEHG�DERYH��LW�ZLOO�
LPPHGLDWHO\�VWRS�DQ\�IXUWKHU�REOLJDWLRQV�RI�DZDUG�IXQGV�WR�RU�E\�WKDW�HQWLW\��ZLOO�SURYLGH�SURPSW�ZULWWHQ�QRWLILFDWLRQ�WR�
WKH�IHGHUDO�DJHQF\�PDNLQJ�WKLV�DZDUG��DQG�ZLOO�UHVXPH��RU�SHUPLW�UHVXPSWLRQ�RI��VXFK�REOLJDWLRQV�RQO\�LI�H[SUHVVO\�
DXWKRUL]HG�WR�GR�VR�E\�WKDW�DJHQF\�
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&RPSOLDQFH�ZLWK����8�6�&��������LQFOXGLQJ�SURKLELWLRQV�RQ�UHSULVDO��QRWLFH�WR�HPSOR\HHV�

7KH�UHFLSLHQW��DQG�DQ\�VXEUHFLSLHQW�DW�DQ\�WLHU��PXVW�FRPSO\�ZLWK��DQG�LV�VXEMHFW�WR��DOO�DSSOLFDEOH�SURYLVLRQV�RI����
8�6�&��������LQFOXGLQJ�DOO�DSSOLFDEOH�SURYLVLRQV�WKDW�SURKLELW��XQGHU�VSHFLILHG�FLUFXPVWDQFHV��GLVFULPLQDWLRQ�DJDLQVW�DQ�
HPSOR\HH�DV�UHSULVDO�IRU�WKH�HPSOR\HH
V�GLVFORVXUH�RI�LQIRUPDWLRQ�UHODWHG�WR�JURVV�PLVPDQDJHPHQW�RI�D�IHGHUDO�JUDQW��D�
JURVV�ZDVWH�RI�IHGHUDO�IXQGV��DQ�DEXVH�RI�DXWKRULW\�UHODWLQJ�WR�D�IHGHUDO�JUDQW��D�VXEVWDQWLDO�DQG�VSHFLILF�GDQJHU�WR�SXEOLF�
KHDOWK�RU�VDIHW\��RU�D�YLRODWLRQ�RI�ODZ��UXOH��RU�UHJXODWLRQ�UHODWHG�WR�D�IHGHUDO�JUDQW�

7KH�UHFLSLHQW�DOVR�PXVW�LQIRUP�LWV�HPSOR\HHV��LQ�ZULWLQJ��DQG�LQ�WKH�SUHGRPLQDQW�QDWLYH�ODQJXDJH�RI�WKH�ZRUNIRUFH���RI�
HPSOR\HH�ULJKWV�DQG�UHPHGLHV�XQGHU����8�6�&�������

6KRXOG�D�TXHVWLRQ�DULVH�DV�WR�WKH�DSSOLFDELOLW\�RI�WKH�SURYLVLRQV�RI����8�6�&�������WR�WKLV�DZDUG��WKH�UHFLSLHQW�LV�WR�
FRQWDFW�WKH�'2-�DZDUGLQJ�DJHQF\��2-3�RU�29:��DV�DSSURSULDWH��IRU�JXLGDQFH�

(QFRXUDJHPHQW�RI�SROLFLHV�WR�EDQ�WH[W�PHVVDJLQJ�ZKLOH�GULYLQJ

3XUVXDQW�WR�([HFXWLYH�2UGHU���������)HGHUDO�/HDGHUVKLS�RQ�5HGXFLQJ�7H[W�0HVVDJLQJ�:KLOH�'ULYLQJ������)HG��5HJ��
�������2FWREHU�����������'2-�HQFRXUDJHV�UHFLSLHQWV�DQG�VXEUHFLSLHQWV���VXEJUDQWHHV���WR�DGRSW�DQG�HQIRUFH�SROLFLHV�
EDQQLQJ�HPSOR\HHV�IURP�WH[W�PHVVDJLQJ�ZKLOH�GULYLQJ�DQ\�YHKLFOH�GXULQJ�WKH�FRXUVH�RI�SHUIRUPLQJ�ZRUN�IXQGHG�E\�WKLV
DZDUG��DQG�WR�HVWDEOLVK�ZRUNSODFH�VDIHW\�SROLFLHV�DQG�FRQGXFW�HGXFDWLRQ��DZDUHQHVV��DQG�RWKHU�RXWUHDFK�WR�GHFUHDVH�
FUDVKHV�FDXVHG�E\�GLVWUDFWHG�GULYHUV�

5HTXLUHPHQW�WR�GLVFORVH�ZKHWKHU�UHFLSLHQW�LV�GHVLJQDWHG��KLJK�ULVN��E\�D�IHGHUDO�JUDQW�PDNLQJ�DJHQF\�RXWVLGH�RI�'2-

,I�WKH�UHFLSLHQW�LV�GHVLJQDWHG��KLJK�ULVN��E\�D�IHGHUDO�JUDQW�PDNLQJ�DJHQF\�RXWVLGH�RI�'2-��FXUUHQWO\�RU�DW�DQ\�WLPH�
GXULQJ�WKH�FRXUVH�RI�WKH�SHULRG�RI�SHUIRUPDQFH�XQGHU�WKLV�DZDUG��WKH�UHFLSLHQW�PXVW�GLVFORVH�WKDW�IDFW�DQG�FHUWDLQ�UHODWHG
LQIRUPDWLRQ�WR�2-3�E\�HPDLO�DW�2-3�&RPSOLDQFH5HSRUWLQJ#RMS�XVGRM�JRY���)RU�SXUSRVHV�RI�WKLV�GLVFORVXUH��KLJK�ULVN�
LQFOXGHV�DQ\�VWDWXV�XQGHU�ZKLFK�D�IHGHUDO�DZDUGLQJ�DJHQF\�SURYLGHV�DGGLWLRQDO�RYHUVLJKW�GXH�WR�WKH�UHFLSLHQW
V�SDVW�
SHUIRUPDQFH��RU�RWKHU�SURJUDPPDWLF�RU�ILQDQFLDO�FRQFHUQV�ZLWK�WKH�UHFLSLHQW��7KH�UHFLSLHQW
V�GLVFORVXUH�PXVW�LQFOXGH�
WKH�IROORZLQJ�����7KH�IHGHUDO�DZDUGLQJ�DJHQF\�WKDW�FXUUHQWO\�GHVLJQDWHV�WKH�UHFLSLHQW�KLJK�ULVN�����7KH�GDWH�WKH�UHFLSLHQW�
ZDV�GHVLJQDWHG�KLJK�ULVN�����7KH�KLJK�ULVN�SRLQW�RI�FRQWDFW�DW�WKDW�IHGHUDO�DZDUGLQJ�DJHQF\��QDPH��SKRQH�QXPEHU��DQG�
HPDLO�DGGUHVV���DQG����7KH�UHDVRQV�IRU�WKH�KLJK�ULVN�VWDWXV��DV�VHW�RXW�E\�WKH�IHGHUDO�DZDUGLQJ�DJHQF\�

7KH�DZDUG�UHFLSLHQW�DJUHHV�WR�SDUWLFLSDWH�LQ�D�GDWD�FROOHFWLRQ�SURFHVV�PHDVXULQJ�SURJUDP�RXWSXWV�DQG�RXWFRPHV��7KH�
GDWD�HOHPHQWV�IRU�WKLV�SURFHVV�ZLOO�EH�RXWOLQHG�E\�WKH�2IILFH�RI�-XVWLFH�3URJUDPV�

&RQILGHQWLDOLW\�RI�GDWD�

7KH�UHFLSLHQW��DQG�DQ\�VXEUHFLSLHQW�DW�DQ\�WLHU��PXVW�FRPSO\�ZLWK�DOO�FRQILGHQWLDOLW\�UHTXLUHPHQWV�RI����8�6�&��������
DQG����&�)�5��3DUW����WKDW�DUH�DSSOLFDEOH�WR�FROOHFWLRQ��XVH��DQG�UHYHODWLRQ�RI�GDWD�RU�LQIRUPDWLRQ��7KH�UHFLSLHQW�IXUWKHU�
DJUHHV��DV�D�FRQGLWLRQ�RI�DZDUG�DSSURYDO��WR�VXEPLW�D�3ULYDF\�&HUWLILFDWH�WKDW�LV�LQ�DFFRUG�ZLWK�UHTXLUHPHQWV�RI����
&�)�5��3DUW����DQG��LQ�SDUWLFXODU�����&�)�5��������

7KH�UHFLSLHQW�DJUHHV�WR�FRRSHUDWH�ZLWK�DQ\�DVVHVVPHQWV��QDWLRQDO�HYDOXDWLRQ�HIIRUWV��RU�LQIRUPDWLRQ�RU�GDWD�FROOHFWLRQ�
UHTXHVWV��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��WKH�SURYLVLRQ�RI�DQ\�LQIRUPDWLRQ�UHTXLUHG�IRU�WKH�DVVHVVPHQW�RU�HYDOXDWLRQ�RI�DQ\
DFWLYLWLHV�ZLWKLQ�WKLV�SURMHFW�
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-XVWLILFDWLRQ�RI�FRQVXOWDQW�UDWH�

$SSURYDO�RI�WKLV�DZDUG�GRHV�QRW�LQGLFDWH�DSSURYDO�RI�DQ\�FRQVXOWDQW�UDWH�LQ�H[FHVV�RI������SHU�GD\��$�GHWDLOHG�
MXVWLILFDWLRQ�PXVW�EH�VXEPLWWHG�WR�DQG�DSSURYHG�E\�WKH�2-3�SURJUDP�RIILFH�SULRU�WR�REOLJDWLRQ�RU�H[SHQGLWXUH�RI�VXFK�
IXQGV�

))$7$�UHSRUWLQJ���6XEDZDUGV�DQG�H[HFXWLYH�FRPSHQVDWLRQ�

7KH�UHFLSLHQW�PXVW�FRPSO\�ZLWK�DSSOLFDEOH�UHTXLUHPHQWV�WR�UHSRUW�ILUVW�WLHU�VXEDZDUGV���VXEJUDQWV���RI���������RU�
PRUH�DQG��LQ�FHUWDLQ�FLUFXPVWDQFHV��WR�UHSRUW�WKH�QDPHV�DQG�WRWDO�FRPSHQVDWLRQ�RI�WKH�ILYH�PRVW�KLJKO\�FRPSHQVDWHG�
H[HFXWLYHV�RI�WKH�UHFLSLHQW�DQG�ILUVW�WLHU�VXEUHFLSLHQWV��ILUVW�WLHU��VXEJUDQWHHV���RI�DZDUG�IXQGV���7KH�GHWDLOV�RI�UHFLSLHQW
REOLJDWLRQV��ZKLFK�GHULYH�IURP�WKH�)HGHUDO�)XQGLQJ�$FFRXQWDELOLW\�DQG�7UDQVSDUHQF\�$FW�RI�������))$7$���DUH�SRVWHG
RQ�WKH�2-3�ZHE�VLWH�DW�KWWSV���RMS�JRY�IXQGLQJ�([SORUH�))$7$�KWP��$ZDUG�FRQGLWLRQ��5HSRUWLQJ�6XEDZDUGV�DQG�
([HFXWLYH�&RPSHQVDWLRQ���DQG�DUH�LQFRUSRUDWHG�E\�UHIHUHQFH�KHUH��

7KLV�FRQGLWLRQ��LQFOXGLQJ�LWV�UHSRUWLQJ�UHTXLUHPHQW��GRHV�QRW�DSSO\�WR�������DQ�DZDUG�RI�OHVV�WKDQ����������RU�����DQ�
DZDUG�PDGH�WR�DQ�LQGLYLGXDO�ZKR�UHFHLYHG�WKH�DZDUG�DV�D�QDWXUDO�SHUVRQ��L�H���XQUHODWHG�WR�DQ\�EXVLQHVV�RU�QRQ�SURILW�
RUJDQL]DWLRQ�WKDW�KH�RU�VKH�PD\�RZQ�RU�RSHUDWH�LQ�KLV�RU�KHU�QDPH��

9HULILFDWLRQ�DQG�XSGDWLQJ�RI�UHFLSLHQW�FRQWDFW�LQIRUPDWLRQ�

7KH�UHFLSLHQW�PXVW�YHULI\�LWV�3RLQW�RI�&RQWDFW�32&���)LQDQFLDO�3RLQW�RI�&RQWDFW��)32&���DQG�$XWKRUL]HG�
5HSUHVHQWDWLYH�FRQWDFW�LQIRUPDWLRQ�LQ�*06��LQFOXGLQJ�WHOHSKRQH�QXPEHU�DQG�H�PDLO�DGGUHVV���,I�DQ\�LQIRUPDWLRQ�LV�
LQFRUUHFW�RU�KDV�FKDQJHG��D�*UDQW�$GMXVWPHQW�1RWLFH��*$1��PXVW�EH�VXEPLWWHG�YLD�WKH�*UDQWV�0DQDJHPHQW�6\VWHP�
�*06��WR�GRFXPHQW�FKDQJHV�

7KH�UHFLSLHQW�DJUHHV�WR�FRPSO\�ZLWK�2-3�JUDQW�PRQLWRULQJ�JXLGHOLQHV��SURWRFROV��DQG�SURFHGXUHV��DQG�WR�FRRSHUDWH�ZLWK�
%-$�DQG�2&)2�RQ�DOO�JUDQW�PRQLWRULQJ�UHTXHVWV��LQFOXGLQJ�UHTXHVWV�UHODWHG�WR�GHVN�UHYLHZV��HQKDQFHG�SURJUDPPDWLF�
GHVN�UHYLHZV��DQG�RU�VLWH�YLVLWV���7KH�UHFLSLHQW�DJUHHV�WR�SURYLGH�WR�%-$�DQG�2&)2�DOO�GRFXPHQWDWLRQ�QHFHVVDU\�WR�
FRPSOHWH�PRQLWRULQJ�WDVNV��LQFOXGLQJ�GRFXPHQWDWLRQ�UHODWHG�WR�DQ\�VXEDZDUGV�PDGH�XQGHU�WKLV�DZDUG���)XUWKHU��WKH�
UHFLSLHQW�DJUHHV�WR�DELGH�E\�UHDVRQDEOH�GHDGOLQHV�VHW�E\�%-$�DQG�2&)2�IRU�SURYLGLQJ�WKH�UHTXHVWHG�GRFXPHQWV���
)DLOXUH�WR�FRRSHUDWH�ZLWK�%-$
V�2&)2
V�JUDQW�PRQLWRULQJ�DFWLYLWLHV�PD\�UHVXOW�LQ�VDQFWLRQV�DIIHFWLQJ�WKH�UHFLSLHQW
V�
'2-�DZDUGV��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��ZLWKKROGLQJV�DQG�RU�RWKHU�UHVWULFWLRQV�RQ�WKH�UHFLSLHQW
V�DFFHVV�WR�JUDQW�
IXQGV��UHIHUUDO�WR�WKH�2IILFH�RI�WKH�,QVSHFWRU�*HQHUDO�IRU�DXGLW�UHYLHZ��GHVLJQDWLRQ�RI�WKH�UHFLSLHQW�DV�D�'2-�+LJK�5LVN�
JUDQWHH��RU�WHUPLQDWLRQ�RI�DQ�DZDUG�V��
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&RS\ULJKW��'DWD�ULJKWV�

7KH�UHFLSLHQW�DFNQRZOHGJHV�WKDW�2-3�UHVHUYHV�D�UR\DOW\�IUHH��QRQ�H[FOXVLYH��DQG�LUUHYRFDEOH�OLFHQVH�WR�UHSURGXFH��
SXEOLVK��RU�RWKHUZLVH�XVH��DQG�DXWKRUL]H�RWKHUV�WR�XVH��LQ�ZKROH�RU�LQ�SDUW��LQFOXGLQJ�LQ�FRQQHFWLRQ�ZLWK�GHULYDWLYH�
ZRUNV���IRU�)HGHUDO�SXUSRVHV������DQ\�ZRUN�VXEMHFW�WR�FRS\ULJKW�GHYHORSHG�XQGHU�DQ�DZDUG�RU�VXEDZDUG��DW�DQ\�WLHU���
DQG�����DQ\�ULJKWV�RI�FRS\ULJKW�WR�ZKLFK�D�UHFLSLHQW�RU�VXEUHFLSLHQW��DW�DQ\�WLHU��SXUFKDVHV�RZQHUVKLS�ZLWK�)HGHUDO�
VXSSRUW��

7KH�UHFLSLHQW�DFNQRZOHGJHV�WKDW�2-3�KDV�WKH�ULJKW�WR�����REWDLQ��UHSURGXFH��SXEOLVK��RU�RWKHUZLVH�XVH�WKH�GDWD�ILUVW�
SURGXFHG�XQGHU�DQ\�VXFK�DZDUG�RU�VXEDZDUG��DQG�����DXWKRUL]H�RWKHUV�WR�UHFHLYH��UHSURGXFH��SXEOLVK��RU�RWKHUZLVH�XVH�
VXFK�GDWD�IRU�)HGHUDO�SXUSRVHV����'DWD��LQFOXGHV�GDWD�DV�GHILQHG�LQ�)HGHUDO�$FTXLVLWLRQ�5HJXODWLRQ��)$5��SURYLVLRQ�
�����������5LJKWV�LQ�'DWD���*HQHUDO���

,W�LV�WKH�UHVSRQVLELOLW\�RI�WKH�UHFLSLHQW��DQG�RI�HDFK�VXEUHFLSLHQW��DW�DQ\�WLHU���LI�DSSOLFDEOH��WR�HQVXUH�WKDW�WKH�SURYLVLRQV�
RI�WKLV�FRQGLWLRQ�DUH�LQFOXGHG�LQ�DQ\�VXEDZDUG��DW�DQ\�WLHU��XQGHU�WKLV�DZDUG��

7KH�UHFLSLHQW�KDV�WKH�UHVSRQVLELOLW\�WR�REWDLQ�IURP�VXEUHFLSLHQWV��FRQWUDFWRUV��DQG�VXEFRQWUDFWRUV��LI�DQ\��DOO�ULJKWV�DQG�
GDWD�QHFHVVDU\�WR�IXOILOO�WKH�UHFLSLHQW
V�REOLJDWLRQV�WR�WKH�*RYHUQPHQW�XQGHU�WKLV�DZDUG���,I�D�SURSRVHG�VXEUHFLSLHQW��
FRQWUDFWRU��RU�VXEFRQWUDFWRU�UHIXVHV�WR�DFFHSW�WHUPV�DIIRUGLQJ�WKH�*RYHUQPHQW�VXFK�ULJKWV��WKH�UHFLSLHQW�VKDOO�SURPSWO\�
EULQJ�VXFK�UHIXVDO�WR�WKH�DWWHQWLRQ�RI�WKH�2-3�SURJUDP�PDQDJHU�IRU�WKH�DZDUG�DQG�QRW�SURFHHG�ZLWK�WKH�DJUHHPHQW�LQ�
TXHVWLRQ�ZLWKRXW�IXUWKHU�DXWKRUL]DWLRQ�IURP�WKH�2-3�SURJUDP�RIILFH�

$Q\�:HE�VLWH�WKDW�LV�IXQGHG�LQ�ZKROH�RU�LQ�SDUW�XQGHU�WKLV�DZDUG�PXVW�LQFOXGH�WKH�IROORZLQJ�VWDWHPHQW�RQ�WKH�KRPH�
SDJH��RQ�DOO�PDMRU�HQWU\�SDJHV��L�H���SDJHV��H[FOXVLYH�RI�GRFXPHQWV��ZKRVH�SULPDU\�SXUSRVH�LV�WR�QDYLJDWH�WKH�XVHU�WR�
LQWHULRU�FRQWHQW���DQG�RQ�DQ\�SDJHV�IURP�ZKLFK�D�YLVLWRU�PD\�DFFHVV�RU�XVH�D�:HE�EDVHG�VHUYLFH��LQFOXGLQJ�DQ\�SDJHV�
WKDW�SURYLGH�UHVXOWV�RU�RXWSXWV�IURP�WKH�VHUYLFH���7KLV�:HE�VLWH�LV�IXQGHG�LQ�ZKROH�RU�LQ�SDUW�WKURXJK�D�JUDQW�IURP�WKH�
%XUHDX�RI�-XVWLFH�$VVLVWDQFH��2IILFH�RI�-XVWLFH�3URJUDPV��8�6��'HSDUWPHQW�RI�-XVWLFH��1HLWKHU�WKH�8�6��'HSDUWPHQW�RI�
-XVWLFH�QRU�DQ\�RI�LWV�FRPSRQHQWV�RSHUDWH��FRQWURO��DUH�UHVSRQVLEOH�IRU��RU�QHFHVVDULO\�HQGRUVH��WKLV�:HE�VLWH��LQFOXGLQJ��
ZLWKRXW�OLPLWDWLRQ��LWV�FRQWHQW��WHFKQLFDO�LQIUDVWUXFWXUH��DQG�SROLFLHV��DQG�DQ\�VHUYLFHV�RU�WRROV�SURYLGHG����7KH�IXOO�WH[W�
RI�WKH�IRUHJRLQJ�VWDWHPHQW�PXVW�EH�FOHDUO\�YLVLEOH�RQ�WKH�KRPH�SDJH��2Q�RWKHU�SDJHV��WKH�VWDWHPHQW�PD\�EH�LQFOXGHG�
WKURXJK�D�OLQN��HQWLWOHG��1RWLFH�RI�)HGHUDO�)XQGLQJ�DQG�)HGHUDO�'LVFODLPHU���WR�WKH�IXOO�WH[W�RI�WKH�VWDWHPHQW�

7KH�UHFLSLHQW�DJUHHV�WR�VXEPLW�WR�%-$�IRU�UHYLHZ�DQG�DSSURYDO�DQ\�FXUULFXOD��WUDLQLQJ�PDWHULDOV��SURSRVHG�SXEOLFDWLRQV��
UHSRUWV��RU�DQ\�RWKHU�ZULWWHQ�PDWHULDOV�WKDW�ZLOO�EH�SXEOLVKHG��LQFOXGLQJ�ZHE�EDVHG�PDWHULDOV�DQG�ZHE�VLWH�FRQWHQW��
WKURXJK�IXQGV�IURP�WKLV�JUDQW�DW�OHDVW�WKLUW\������ZRUNLQJ�GD\V�SULRU�WR�WKH�WDUJHWHG�GLVVHPLQDWLRQ�GDWH���$Q\�ZULWWHQ��
YLVXDO��RU�DXGLR�SXEOLFDWLRQV��ZLWK�WKH�H[FHSWLRQ�RI�SUHVV�UHOHDVHV��ZKHWKHU�SXEOLVKHG�DW�WKH�JUDQWHH
V�RU�JRYHUQPHQW
V�
H[SHQVH��VKDOO�FRQWDLQ�WKH�IROORZLQJ�VWDWHPHQWV���7KLV�SURMHFW�ZDV�VXSSRUWHG�E\�*UDQW�1R�������%&�%;������
DZDUGHG�E\�WKH�%XUHDX�RI�-XVWLFH�$VVLVWDQFH��7KH�%XUHDX�RI�-XVWLFH�$VVLVWDQFH�LV�D�FRPSRQHQW�RI�WKH�'HSDUWPHQW�RI�
-XVWLFH
V�2IILFH�RI�-XVWLFH�3URJUDPV��ZKLFK�DOVR�LQFOXGHV�WKH�%XUHDX�RI�-XVWLFH�6WDWLVWLFV��WKH�1DWLRQDO�,QVWLWXWH�RI�
-XVWLFH��WKH�2IILFH�RI�-XYHQLOH�-XVWLFH�DQG�'HOLQTXHQF\�3UHYHQWLRQ��WKH�2IILFH�IRU�9LFWLPV�RI�&ULPH��DQG�WKH�60$57�
2IILFH��3RLQWV�RI�YLHZ�RU�RSLQLRQV�LQ�WKLV�GRFXPHQW�DUH�WKRVH�RI�WKH�DXWKRU�DQG�GR�QRW�QHFHVVDULO\�UHSUHVHQW�WKH�RIILFLDO�
SRVLWLRQ�RU�SROLFLHV�RI�WKH�8�6��'HSDUWPHQW�RI�-XVWLFH���7KH�FXUUHQW�HGLWLRQ�RI�WKH�'2-�*UDQWV�)LQDQFLDO�*XLGH�SURYLGHV�
JXLGDQFH�RQ�DOORZDEOH�SULQWLQJ�DQG�SXEOLFDWLRQ�DFWLYLWLHV�

5HFLSLHQW�XQGHUVWDQGV�DQG�DJUHHV�WKDW�LW�PXVW�VXEPLW�TXDUWHUO\�)HGHUDO�)LQDQFLDO�5HSRUWV��6)������DQG�VHPL�DQQXDO�
SHUIRUPDQFH�UHSRUWV�WKURXJK�*06��KWWSV���JUDQWV�RMS�XVGRM�JRY���DQG�WKDW�LW�PXVW�VXEPLW�TXDUWHUO\�SHUIRUPDQFH�PHWULFV�
UHSRUWV�WKURXJK�%-$
V�3HUIRUPDQFH�0HDVXUHPHQW�7RRO��307��ZHEVLWH��KWWSV���EMDSPW�RMS�JRY����)RU�PRUH�GHWDLOHG�
LQIRUPDWLRQ�RQ�UHSRUWLQJ�DQG�RWKHU�UHTXLUHPHQWV��UHIHU�WR�%-$
V�ZHEVLWH��)DLOXUH�WR�VXEPLW�UHTXLUHG�UHSRUWV�E\�
HVWDEOLVKHG�GHDGOLQHV�PD\�UHVXOW�LQ�WKH�IUHH]LQJ�RI�JUDQW�IXQGV�DQG�+LJK�5LVN�GHVLJQDWLRQ�
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7KH�UHFLSLHQW�LV�DXWKRUL]HG�WR�REOLJDWH��H[SHQG��RU�GUDZ�GRZQ�IXQGV�LQ�DQ�DPRXQW�QRW�WR�H[FHHG�����RI�WKLV�DZDUG�IRU�
WKH�VROH�SXUSRVH�RI�GHYHORSLQJ�D�%RG\�:RUQ�&DPHUD��%:&��SROLF\��7KH�%:&�SROLF\�PXVW�EH�VXEPLWWHG�QR�ODWHU�WKDQ�
����GD\V�RI�DZDUG�DFFHSWDQFH��XQOHVV�DQ�H[WHQVLRQ�IRU�JRRG�FDXVH�VKRZQ�KDV�EHHQ�JUDQWHG�E\�%-$��7KH�UHFLSLHQW�LV�QRW�
DXWKRUL]HG�WR�LQFXU�DQ\�DGGLWLRQDO�REOLJDWLRQV��PDNH�DQ\�DGGLWLRQDO�H[SHQGLWXUHV��RU�GUDZ�GRZQ�DQ\�DGGLWLRQDO�IXQGV�
XQWLO�%-$�KDV�DSSURYHG�WKH�UHFLSLHQW
V�FRPSOHWHG�%:&�SROLF\�DQG�KDV�LVVXHG�D�*UDQW�$GMXVWPHQW�1RWLFH��*$1��
UHPRYLQJ�WKLV�FRQGLWLRQ�

:LWK�UHVSHFW�WR�WKLV�DZDUG��IHGHUDO�IXQGV�PD\�QRW�EH�XVHG�WR�SD\�FDVK�FRPSHQVDWLRQ��VDODU\�SOXV�ERQXVHV��WR�DQ\�
HPSOR\HH�RI�WKH�DZDUG�UHFLSLHQW�DW�D�UDWH�WKDW�H[FHHGV������RI�WKH�PD[LPXP�DQQXDO�VDODU\�SD\DEOH�WR�D�PHPEHU�RI�WKH�
IHGHUDO�JRYHUQPHQW
V�6HQLRU�([HFXWLYH�6HUYLFH��6(6��DW�DQ�DJHQF\�ZLWK�D�&HUWLILHG�6(6�3HUIRUPDQFH�$SSUDLVDO�6\VWHP
IRU�WKDW�\HDU����$Q�DZDUG�UHFLSLHQW�PD\�FRPSHQVDWH�DQ�HPSOR\HH�DW�D�KLJKHU�UDWH��SURYLGHG�WKH�DPRXQW�LQ�H[FHVV�RI�WKLV�
FRPSHQVDWLRQ�OLPLWDWLRQ�LV�SDLG�ZLWK�QRQ�IHGHUDO�IXQGV���

7KLV�OLPLWDWLRQ�RQ�FRPSHQVDWLRQ�UDWHV�DOORZDEOH�XQGHU�WKLV�DZDUG�PD\�EH�ZDLYHG�RQ�DQ�LQGLYLGXDO�EDVLV�DW�WKH�
GLVFUHWLRQ�RI�WKH�2-3�RIILFLDO�LQGLFDWHG�LQ�WKH�SURJUDP�DQQRXQFHPHQW�XQGHU�ZKLFK�WKLV�DZDUG�LV�PDGH�

5HTXLUHG�DWWHQGDQFH�DW�%-$�VSRQVRUHG�HYHQWV�

7KH�UHFLSLHQW��DQG�LWV�VXEUHFLSLHQWV�DW�DQ\�WLHU��PXVW�SDUWLFLSDWH�LQ�%-$�VSRQVRUHG�WUDLQLQJ�HYHQWV��WHFKQLFDO�DVVLVWDQFH�
HYHQWV��RU�FRQIHUHQFHV�KHOG�E\�%-$�RU�LWV�GHVLJQHHV��XSRQ�%-$
V�UHTXHVW�

7KH�UHFLSLHQW�PD\�QRW�REOLJDWH��H[SHQG�RU�GUDZ�GRZQ�IXQGV�XQWLO�WKH�2IILFH�RI�WKH�&KLHI�)LQDQFLDO�2IILFHU��2&)2��KDV�
DSSURYHG�WKH�EXGJHW�DQG�EXGJHW�QDUUDWLYH�DQG�D�*UDQW�$GMXVWPHQW�1RWLFH��*$1��KDV�EHHQ�LVVXHG�WR�UHPRYH�WKLV�VSHFLDO
FRQGLWLRQ�

7KH�UHFLSLHQW�PD\�QRW�REOLJDWH��H[SHQG��RU�GUDZ�GRZQ�DQ\�DZDUG�IXQGV�IRU�LQGLUHFW�FRVWV��XQOHVV�DQG�XQWLO�HLWKHU��������
WKH�UHFLSLHQW�VXEPLWV�WR�2-3�D�FXUUHQW��IHGHUDOO\�DSSURYHG�LQGLUHFW�FRVW�UDWH�DJUHHPHQW��RU�����WKH�UHFLSLHQW�GHWHUPLQHV�
WKDW�LW�LV�HOLJLEOH�XQGHU�WKH�3DUW�����8QLIRUP�5HTXLUHPHQWV�WR�XVH�WKH��GH�PLQLPLV��LQGLUHFW�FRVW�UDWH�GHVFULEHG�LQ���
&�)�5����������I���DQG�DGYLVHV�2-3�LQ�ZULWLQJ�RI�ERWK�LWV�HOLJLELOLW\�DQG�LWV�HOHFWLRQ���

7KH�ILQDQFLDO�UHYLHZ�RI�WKH�EXGJHW�IRU�WKLV�DZDUG�LV�SHQGLQJ���,I�WKH�2-3�2IILFH�RI�WKH�&KLHI�)LQDQFLDO�2IILFHU��2&)2��
GHWHUPLQHV�DV�SDUW�RI�LWV�ILQDQFLDO�UHYLHZ�WKDW�WKH�UHFLSLHQW�DOUHDG\�KDV�VXEPLWWHG�WKH�GRFXPHQWDWLRQ�FRQFHUQLQJ�LQGLUHFW
FRVWV�GHVFULEHG�DERYH��WKLV�FRQGLWLRQ�ZLOO�EH�UHOHDVHG�WKURXJK�D�*UDQW�$GMXVWPHQW�1RWLFH��*$1��XSRQ�FRPSOHWLRQ�RI�
WKH�2&)2�ILQDO�EXGJHW�UHYLHZ��

,I�WKH�2-3�2&)2�LQVWHDG�GHWHUPLQHV�DV�SDUW�RI�LWV�ILQDQFLDO�UHYLHZ�WKDW�WKH�UHFLSLHQW�KDV�QRW�\HW�VXEPLWWHG�WKH�UHTXLUHG�
GRFXPHQWDWLRQ�FRQFHUQLQJ�LQGLUHFW�FRVWV��WKLV�FRQGLWLRQ�ZLOO�QRW�EH�UHOHDVHG�XQWLO�2-3��LQFOXGLQJ�LWV�2&)2��UHFHLYHV�
DQG�UHYLHZV�D�VDWLVIDFWRU\�VXEPLVVLRQ�
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0HPRUDQGXP�7R�

)URP�

6XEMHFW�

:DVKLQJWRQ��'�&��������

2UELQ�7HUU\��1(3$�&RRUGLQDWRU

&DWHJRULFDO�([FOXVLRQ�IRU�&LW\�RI�/HH
V�6XPPLW

$ZDUGV�XQGHU�WKLV�SURJUDP�ZLOO�EH�XVHG�WR�SODQ�RU�LPSOHPHQW�D�ERG\�ZRUQ�FDPHUD�SURJUDP���1RQH�RI�WKH�
IROORZLQJ�DFWLYLWLHV�ZLOO�EH�FRQGXFWHG�ZKHWKHU�XQGHU�WKH�2IILFH�RI�-XVWLFH�3URJUDPV�IHGHUDO�DFWLRQ�RU�D�UHODWHG�WKLUG
SDUW\�DFWLRQ��
����1HZ�FRQVWUXFWLRQ��
����$Q\�UHQRYDWLRQ�RU�UHPRGHOLQJ�RI�D�SURSHUW\�ORFDWHG�LQ�DQ�HQYLURQPHQWDOO\�RU�KLVWRULFDOO\�VHQVLWLYH�DUHD��
LQFOXGLQJ�SURSHUW\��D��OLVWHG�RQ�RU�HOLJLEOH�IRU�OLVWLQJ�RQ�WKH�1DWLRQDO�5HJLVWHU�RI�+LVWRULF�3ODFHV��RU��E��ORFDWHG�
ZLWKLQ�D�����\HDU�IORRG�SODLQ��D�ZHWODQG��RU�KDELWDW�IRU�DQ�HQGDQJHUHG�VSHFLHV��
����$�UHQRYDWLRQ�ZKLFK�ZLOO�FKDQJH�WKH�EDVLF�SULRU�XVH�RI�D�IDFLOLW\�RU�VLJQLILFDQWO\�FKDQJH�LWV�VL]H��
����5HVHDUFK�DQG�WHFKQRORJ\�ZKRVH�DQWLFLSDWHG�DQG�IXWXUH�DSSOLFDWLRQ�FRXOG�EH�H[SHFWHG�WR�KDYH�DQ�HIIHFW�RQ�WKH�
HQYLURQPHQW��
����,PSOHPHQWDWLRQ�RI�D�SURJUDP�LQYROYLQJ�WKH�XVH�RI�FKHPLFDOV���

$GGLWLRQDOO\��WKH�SURSRVHG�DFWLRQ�LV�QHLWKHU�D�SKDVH�QRU�D�VHJPHQW�RI�D�SURMHFW�ZKLFK�ZKHQ�UHYLHZHG�LQ�LWV�HQWLUHW\�
ZRXOG�QRW�PHHW�WKH�FULWHULD�IRU�D�FDWHJRULFDO�H[FOXVLRQ���&RQVHTXHQWO\��WKH�VXEMHFW�IHGHUDO�DFWLRQ�PHHWV�WKH�2IILFH�
RI�-XVWLFH�3URJUDPV
�FULWHULD�IRU�D�FDWHJRULFDO�H[FOXVLRQ�DV�FRQWDLQHG�LQ�SDUDJUDSK���E��RI�$SSHQGL[�'�WR�3DUW����RI�
7LWOH����RI�WKH�&RGH�RI�)HGHUDO�5HJXODWLRQV�

8�6��'HSDUWPHQW�RI�-XVWLFH

2IILFH�RI�-XVWLFH�3URJUDPV

%XUHDX�RI�-XVWLFH�$VVLVWDQFH
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7KH�%RG\�:RUQ�&DPHUD�3ROLF\�DQG�,PSOHPHQWDWLRQ�SURJUDP��%:&�3,3��SURYLGHV�IXQGLQJ�WR�OLPLWHG�SXEOLF�DJHQFLHV��L�H���VWDWHV��XQLWV�RI�ORFDO�JRYHUQPHQW��
�LQFOXGLQJ�WULEDO�JRYHUQPHQW���UHFRJQL]HG�E\�WKH�6HFUHWDU\�RI�WKH�,QWHULRU���FRPELQDWLRQV�RI�VXFK�VWDWHV�RU�XQLWV��RU�DQ\�GHSDUWPHQW��DJHQF\��RU�LQVWUXPHQWDOLW\�RI�WKH�
IRUHJRLQJ���WKDW�SHUIRUP�FULPLQDO�MXVWLFH�IXQFWLRQV��DQG�QDWLRQDO�DQG�UHJLRQDO�SXEOLF�DQG�SULYDWH�HQWLWLHV��LQFOXGLQJ�IRU�SURILW��FRPPHUFLDO��DQG�QRQSURILW�
RUJDQL]DWLRQV��LQFOXGLQJ�WULEDO�QRQSURILW�RU�IRU�SURILW�RUJDQL]DWLRQV���IDLWK�EDVHG�DQG�FRPPXQLW\�RUJDQL]DWLRQV��DQG�LQVWLWXWLRQV�RI�KLJKHU�HGXFDWLRQ��LQFOXGLQJ�WULEDO
LQVWLWXWLRQV�RI�KLJKHU�HGXFDWLRQ��WKDW�VXSSRUW�LQLWLDWLYHV�WR�LPSURYH�WKH�IXQFWLRQLQJ�RI�WKH�FULPLQDO�MXVWLFH�V\VWHP��)RU�SURILW�RUJDQL]DWLRQV�PXVW�DJUHH�WR�IRUJR�DQ\�
SURILW�RU�PDQDJHPHQW�IHH��

7KH�%:&�3,3��IXQGHG�XQGHU�WKH�'HSDUWPHQW�RI�-XVWLFH�$SSURSULDWLRQV�$FW��������3�/����������ZLOO�VXSSRUW�WKH�LPSOHPHQWDWLRQ�RI�ERG\�ZRUQ�FDPHUD�SURJUDPV�LQ�
ODZ�HQIRUFHPHQW�DJHQFLHV�DFURVV�WKH�FRXQWU\��7KH�LQWHQW�RI�WKH�SURJUDP�LV�WR�KHOS�DJHQFLHV�GHYHORS��LPSOHPHQW��DQG�DVVHVV�WKHLU�%:&�SURJUDP�DV�RQH�WRRO�LQ�D�ODZ�
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HQIRUFHPHQW�DJHQF\¶V�FRPSUHKHQVLYH�SUREOHP�VROYLQJ�DSSURDFK�WR�OHYHUDJH�WKH�HYLGHQWLDU\�YDOXH�RI�%:&�GLJLWDO�IRRWDJH��HQKDQFH�RIILFHU�DQG�FLWL]HQ�VDIHW\��
SURPRWH�PXWXDO�WUXVW�DQG�FLYLOLW\�EHWZHHQ�RIILFHUV�DQG�WKH�SXEOLF��DQG�EXLOG�FRPPXQLW\�WUXVW��(OHPHQWV�RI�VXFK�DQ�DSSURDFK�LQFOXGH��LPSOHPHQWDWLRQ�RI�D�%:&�
SURJUDP�GHYHORSHG�LQ�D�SODQQHG�DQG�SKDVHG�DSSURDFK��FROODERUDWLRQ�WKDW�OHYHUDJHV�SDUWQHUVKLSV�ZLWK�FURVV�DJHQF\�FULPLQDO�MXVWLFH�VWDNHKROGHUV�LQFOXGLQJ�
SURVHFXWRUV�DQG�DGYRFDF\�RUJDQL]DWLRQV��LPSOHPHQWDWLRQ�RI�DSSURSULDWH�SULYDF\�SROLFLHV��LPSOHPHQWDWLRQ�RI�RSHUDWLRQDO�SURFHGXUHV�DQG�WUDFNLQJ�PHFKDQLVPV��
WUDLQLQJ�RI�RIILFHUV��DGPLQLVWUDWRUV��DQG�DVVRFLDWHG�DJHQFLHV�UHTXLULQJ�DFFHVV�WR�GLJLWDO�PHGLD�HYLGHQFH��DGRSWLRQ�RI�SUDFWLFHV�DQG�GHSOR\PHQW�RI�%:&�SURJUDPV�
DSSURSULDWHO\�DGGUHVVLQJ�RSHUDWLRQDO�UHTXLUHPHQWV��&$�1&)



The City of Lee's Summit

Packet Information

220 SE Green Street
Lee's Summit, MO 64063

File #: TMP-1414, Version: 1

An Ordinance approving Amendment No. 10 to the Budget for the Fiscal Year ending June 30, 2019, as
adopted by Ordinance No. 8405, by revising the authorized expenditures of the City of Lee's Summit, Missouri.

Issue/Request:
An Ordinance approving Amendment No. 10 to the Budget for the Fiscal Year ending June 30, 2019, as
adopted by Ordinance No. 8405, by revising the authorized expenditures of the City of Lee's Summit, Missouri.

Key Issues:
At the end of each fiscal year, an analysis is done to identify any variance between budgeted expense amounts
and the total actual expense amounts for each fund.  After this analysis, some funds are identified as having
actual expenses exceed budgeted expenses.  The variances can be due to several different reasons including
anticipated costs being greater than expected, unanticipated costs arising, and/ or errors when the budgets
were create, which require a budget amendment for the additional spending authorization.

Background:

The following is information about variances related to operational funds/ departments (i.e. funds with
personnel assigned to the funds):

-F100 General Fund: As an entire fund, the General Fund ended FY19 with actual expenditures less than
budget by $2,729,328.  However, there was one General Fund department that exceeded their annual budget.
Public Works-Operations exceeded their budget by $30,140 (or 0.6%).  The biggest contributor to going over
budget was snow control.  Lee's Summit experienced a cold and snowy winter that increased expenses for
rock salt, employee overtime, and contract services for snow control.  Also, the wet spring that Lee's Summit
experienced caused a number of stormwater pipe failures which increased the costs of contract repairs.

-F201 Gamber Center: The Gamber Center ended FY19 over budget by $2,940 (or 0.7%).  The variance is
related to full-time personnel costs for the payout of accrual banks due to a retirement.

-F202 Lovell Community Center at Legacy Park:  This fund ended FY19 with expenses greater than budget by
$29,975 (or approximately 1%).  The variance is related to the a transfer to the Park Development Fund for the
renovation of Longview Community Center.

-F510 Airport Fund: The Airport Fund ended FY19 with expenses greater than budget by $29,119 (or
approximately 1%).  The variance is primarily due to the increase in fuel sales, which is purchased for resale.

The following is information about variances related to TIF and TDD funds (F300, F303, F304, F307, F350, and
F351):  These funds are pass through funds, which means that the revenue is collected by the city and passed
on to outside entities which show up as expenses.  The expense obligations are linked to revenues and
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associated contracts, and the payments are nondiscretionary. For future budgets, City staff would like to
explore the possibility of modifying the practices of how these funds are budgeted.

The following is information about variances related to Capital Project funds (F313, F321, F323, F324, F327,
F338, F342, F345, F346, F347, F348, and 352):  In previous fiscal years, unspent project funds have not been
carried over from one fiscal year to the next.  Moving forward, City staff will bring forward an amendment to
roll forward the unspent budget appropriations for capital projects from the previous fiscal year to the current
fiscal year.  When this does not occur, it has the potential to cause budget and actual expense variances.

The following is information related to the Debt Service funds:  For both F400 General Obligation Debt fund
and F410 Park COP Debt fund, actual expenses exceeded budgeted expenses.  To offset the variance, both
funds also had actual revenues exceed budgeted revenues.

The following is information about the variances in the remaining funds:

-F275 Public Safety Equipment Replacement Fund:  This fund ended FY19 with actuals greater than budgeted
amounts by $78,478.  Originally, it was not anticipated that there would be expenses out of this fund due to
the replacement of items being on a schedule; however, there was a need to use accumulated funds to
replace public safety items during FY19.  It is important to mention that the funds had been set aside in this
fund during prior fiscal years and in FY19 for the replacement of public safety equipment.

-F670 Health Insurance Reserve Fund: This fund ended FY19 with actual expenses greater than budgeted
expenses by $18,125.  It is important to mention that revenues for this fund offset the expense variance, with
revenues coming in greater than expenses by approximately $200,000, which is a net increase of that amount
to the fund balance for F670.

Proposed Committee Motion:
I move to recommend to City Council for approval of an Ordinance approving Amendment No. 10 to the
Budget for the Fiscal Year ending June 30, 2019, as adopted by Ordinance No. 8405, by revising the authorized
expenditures of the City of Lee's Summit, Missouri.

Chris Clubine, Management Analyst III

Staff recommends approval.

[Enter Committee Recommendation text Here]
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AN ORDINANCE APPROVING AMENDMENT NO. 10 TO THE BUDGET FOR THE FISCAL 
YEAR ENDING JUNE 30, 2019, AS ADOPTED BY ORDINANCE NO. 8405, BY REVISING THE 
AUTHORIZED EXPENDITURES OF THE CITY OF LEE’S SUMMIT, MISSOURI.

WHEREAS, Ordinance No. 8405, passed by the City Council on June 28, 2018, adopted the 
City’s Budget for the Fiscal Year ending June 30, 2019; and,

WHEREAS, pursuant to Section 11.7 of the City Charter, the City Manager has certified that 
there are available for appropriations revenues in excess of those estimated in the Budget; and, 

WHEREAS, the City Council of the City of Lee’s Summit wishes to authorize an amendment 
to the budget by re-appropriating expenditures for the Fiscal Year ending June 30, 2019.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S SUMMIT, 
MISSOURI, as follows:

SECTION 1. The Budget for the Fiscal Year ending June 30, 2019, as adopted by Ordinance 
No. 8405, is hereby amended in the manner shown in Exhibit A, attached and incorporated herein 
by reference.

SECTION 2. All other provisions of Ordinance No. 8405 shall remain in full force and effect, 
subject to Amendment No. 1 (Ordinance No. 8457), Amendment No. 2 (Ordinance No. 8435), 
Amendment No. 3 (Ordinance No. 8488), Amendment No. 4 (Ordinance No. 8489), Amendment 
No. 5 (Ordinance No. 8510), Amendment No. 6 (Ordinance No. 8522), Amendment No. 7 
(Ordinance No. 8563), Amendment No. 8 (Ordinance No. 8591), and Amendment No. 9 
(Ordinance No. 8626).

SECTION 3.   This Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

SECTION 4.  Should any section, sentence, or clause of this Ordinance be declared invalid 
or unconstitutional, such declaration shall not affect the validity of the remaining sections, 
sentences or clauses.

PASSED by the City Council of the City of Lee's Summit, Missouri, this    day of                                                              
_______, 2019.

              
Mayor William A. Baird

ATTEST:

                                                      
City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this        day of               , 2019.
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Mayor William A. Baird
ATTEST:

                                               
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

______________________________
Chief Counsel of Management and Operations Daniel R. White



Amended Fund Amended Department Added/ (Reduced) New Amended budget

Exhibit A

$30,140 $4,906,874 

F300 Summit Woods East 
TIF

$16,170,540 $18,670,540 

F100 General Fund Public Works-Operations

F201 Gamber Center $2,940 $448,611 

F303 I-470 Business 
Center TIF

$27,934 $1,089,209 

F275 Public Safety 
Equipment Replacement 

Fund
$78,478 $78,478 

F202 Lovell CC at Legacy 
Park

$29,975 $2,147,880 

F313 Water District No. 14 $100 $100 

F321 Airport Construction $4,716,366 $10,719,366 

F304 Summit Woods TDD $4,980 $15,980 

F307 Longview Farm TIF $976,402 $1,318,402 

F327 Park Development 
Fund

$8,626 $6,943,626 

F338 Storm Water 
Improvements

$125,519 $125,519 

F323 R&B Excise Tax $77,946 $77,946 

F324 Road & Bridge 
Improvement

$1,649,982 $9,944,598 



F347 Road Improvements 
2013

$5,173 $5,173 

F346 Cultural Arts 2013 $47,203 $47,203 

F342 Road Impr 2010 - 
Reopened 2019

$947,687 $947,687 

F345 TIF Application Fund $143,808 $243,807 

F351 Longview Farm 2016 
TIF

$4,926 $4,926 

F352 Public Safety Bonds 
2016

$3,969,292 $3,969,292 

F348 Blue Pkwy & Colbern 
Rd CID Fund

$4,310 $4,310 

F350 LS Sports Complex 
TIF

$26 $26 

F510 Airport Fund $29,119 $2,410,022 

F670 Health Insurance 
Reserve Fund

$18,125 $18,125 

F400 General Obligation 
Debt

$1,955,978 $10,209,886 

F410 Park COP Debt $699,623 $3,974,623 
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An Ordinance authorizing the execution of an intergovernmental agreement for facilitation services for Ignite strategic

plan implementation plan development by and between the City Of Lee’s Summit, Missouri and KU Public Management

Center in the amount of $39,900.

Issue/Request:
The Council desired to create implementation plans for each of Ignite’s 7 critical success factors using a collaborative
process that harnesses the experience, talents, and ideas of Councilmembers, City Staff, Community Partners, and
Citizens (C4). Seven C4 Implementation Teams have been created to achieve that objective.  The KU Public Management
Center (PMC) will provide critical professional facilitation services that ensures meaningful, open, participative process
for each team that enables the production of quality implementation plans. Among other tasks,  PMC will:

· Coordinate a Celebration Kickoff on November 25th

· Meet with Council and Staff for each team in preparation for the initial team meeting (Dec)

· Initiate two "distance" engagements for team members in December

· Facilitate 3 meetings for each team (one each month) to produce implementation plans Jan-Mar/Apr

· Coordinate Celebration Wrap Up (Spring)

· Assist with presentation of final implementation plans (Spring)

Proposed City Council Motion:
I move to for a second reading of an Ordinance authorizing the execution of an intergovernmental agreement for

facilitation services for Ignite strategic plan implementation plan development by and between the City of Lee’s Summit,

Missouri and KU Public Management Center in the amount of $39,900.

Background:

· On July 17, 2019, the City Council approved Resolution 19-12 adopting the City of Lee’s Summit Community
Strategic Plan (Ignite) Framework

· The Ignite Framework identified a community vision, organizational mission and values, partnership approach,
and 7 critical success factors for future of the community

· The Council adopted this framework to guide their future policy direction, align City programs and resources,
and encourage collaboration and a shared community focus with citizens and community partners

· KU Public Management Center has extensive, focused expertise in local government strategic planning, public
engagement, and facilitation of collaborative decision making and can provide the best assistance to the City to
facilitate the C4 groups in developing Ignite Implementation Plans.

Christal Weber, Assistant City Manager

Recommendation: [Enter Recommendation Here]

Committee Recommendation: [Enter Committee Recommendation text Here]
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BILL NO. 19-247
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AN ORDINANCE AUTHORIZING THE EXECUTION OF AN INTERGOVERNMENTAL 
AGREEMENT FOR FACILITATION SERVICES FOR IGNITE STRATEGIC PLAN 
IMPLEMENTATION PLAN DEVELOPMENT BY AND BETWEEN THE CITY OF LEE’S SUMMIT, 
MISSOURI AND KU PUBLIC MANAGEMENT CENTER IN THE AMOUNT OF $39,900. 

WHEREAS, on July 17, 2019, the City Council approved Resolution No. 19-12 adopting the 
City of Lee’s Summit Community Strategic Plan (Ignite) Framework; and,

WHEREAS, the Ignite Framework identified a community vision, organizational mission and 
values, partnership approach, and seven critical success factors for future of the community; and,

WHEREAS, the City Council adopted this framework to guide their future policy direction, 
align City programs and resources, and encourage collaboration and a shared community focus 
with citizens and community partners, and,

WHEREAS, the City Council desires to create implementation plans for each of Ignite’s seven
critical success factors using a collaborative process that harnesses the experience, talents, and 
ideas of Councilmembers, City Staff, Community Partners, and Citizens (C4); and,

WHEREAS, the Kansas University Public Management Center has extensive, focused 
expertise in local government strategic planning, public engagement, and facilitation of 
collaborative decision making and can provide the best assistance to the City to facilitate the C4 
groups in developing Ignite Implementation Plans.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S SUMMIT, 
MISSOURI, as follows:

SECTION 1. The Intergovernmental Agreement which is attached as Exhibit A and 
incorporated herein by reference (the “Agreement”), is hereby approved and the Mayor is 
authorized and directed to execute an agreement that in substantially the same form as the 
attached Agreement. 

SECTION 2. City officers and agents of the City are each hereby authorized and directed to 
take such action and execute such other documents, certificates and instruments as may be 
necessary or desirable to carry out and comply with the intent of this Ordinance and 
Intergovernmental Agreement

SECTION 3. This Ordinance shall be in full force and effect from and after its passage, 
adoption, and approval by the Mayor.

SECTION 4. Should any section, sentence, or clause of this Ordinance be declared invalid 
or unconstitutional, such declaration shall not affect the validity of the remaining sections, 
sentences or clauses.
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PASSED   by the City Council of the City of Lee's Summit, Missouri, this        day of                              
      , 2019.

       Mayor William A. Baird
ATTEST:

                                               
City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this          day of                         , 2019.

       Mayor William A. Baird
ATTEST:

                                              
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

                                                    
City Attorney Brian W. Head
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Presentation of FY20 Q1 Financial Dashboards

Issue/Request:
Presentation of FY20 Q1 Financial Dashboards

Key Issues:
The General Fund year-to-date (YTD) revenue amounts through the first quarter of FY2020 total $13,268,452.
This total is less than budgeted estimates by $67,774 (or approximately 0.5%).  The following is information
about the revenue sources and variances:

-Sales Tax:  The YTD local sales tax revenue is less than budgeted estimates by $177,805 (or 3.5%) and previous
year actuals by $105,078 (or 2%).  This is a data point that will be watched closely throughout the fiscal year.

-Franchise Tax: In total, YTD revenues for franchise taxes are less than budgeted estimates by $123,020 (or 3%)
and previous year actuals by $238,989 (or 6%).  The variance to the current year budget estimates is primarily
the result of two of the franchise tax categories being below budgeted estimates: telephone franchise tax (less
than budgeted estimates by $72,693, or 15%) and electric franchise tax (less than budgeted estimates by
$55,564, or 2%).

-Motor Vehicle Taxes: This revenue category is greater than budgeted estimates by $34,766 (or 4%).  All three
of the revenues (MV Fuel Tax, MV Sales Tax, and MV License/ Transfer Fee) that make up this category have
YTD actuals greater than the current fiscal YTD budget estimates and previous fiscal year YTD actuals.

-Fines and Forfeitures:  This is a revenue category that has been decreasing steadily over the past several fiscal
years.  Most of the revenue accounts in this revenue category have YTD actuals less than budgeted estimates
and previous year amounts.  Also, a specific revenue account, "penalty/ interest other" shows a significant
variance from current year budget.

-Licenses and Permits: This revenue category is $322,407 (52%) greater than budgeted estimates.  The largest
variances in this revenue category are in storm sewer inspection fees, grading permits, water inspection fees,
and street inspection fees.

-Investment Earnings:  This revenue category continues to have actual revenues greater than budgeted
estimates.  Specifically, the YTD revenue for this category is $109,480 (or 133%) greater than budgeted
estimates.

-Transfers In:  This category has not been processed yet.  Because these revenues are from other funds within
the City, these revenues can be counted on with certainty.  The YTD revenues for this category that have not
been processed yet are in the amount of $226,524.  If this revenue category had been processed, then the
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total General Fund YTD actual revenues would have been greater than the YTD budgeted estimates.

The General Fund YTD expenses and encumbrances through the first quarter of FY2020 total $16,514,958.
This total is less than budgeted estimates by $5,017,891 (or 23%).  The primary cause of the variance between
budgeted and actual expenses is how large projects in the General Fund were spread.

-The EMS Adjustment was the only expense category with YTD actuals greater than budgeted estimates.  The
cause of this variance is that bad debt expense and insurance adjustments have had expenses greater than
estimated.

Proposed City Council Motion:
N/A

Background:
N/A

Chris Clubine, Management Analyst III
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CID Sales Tax
Sales tax-CassCo prior period remit

FICA/Medicare
Misc

0

0

0

0

0

0

0

0

0

0

2020 YTD 
Encumbrance

0

0

0

0

0

0
0
0

0
0

0

0

0

48,506 46,360 2,146 96% 46,938 99%
648,031 674,376 (26,345) 104% 599,850 112%

111%
Overtime 848,128 794,139 53,989 94% 627,656 127%
Salaries 8,299,180 8,485,133 (185,953) 102% 7,645,179

-13%

Personal services 13,156,083 12,819,021 337,062 97% 12,299,178 4%

EXPENSES 21,532,849 16,248,015 5,017,891 77% 19,050,823266,943

--

Transfers in (19,174) 0 (19,174) 0% (19,174) -100%

Sale of property 0 0 0 -- 0

106%

Other (107,375) (166,967) 59,592 155% (348,103) -52%

Investment earnings (82,500) (191,980) 109,480 233% (93,025)0

0

7%

Material and fuel sales (500) (736) 236 147% (317) 132%

Charges for services (2,122,195) (2,095,529) (26,666) 99% (1,953,145)

92%

Intergovernmental (327,741) (362,716) 34,975 111% (355,382) 2%

Licenses and permits (615,240) (937,647) 322,407 152% (487,421)

-8%

Fines and forfeitures (289,922) (184,648) (105,275) 64% (294,712) -37%

Other taxes (72,317) (68,059) (4,258) 94% (74,215)

-1%

Motor vehicle taxes (955,225) (989,991) 34,766 104% (954,164) 4%

Cable TV Franchise Tax (324,111) (326,728) 2,617 101% (331,220)

-23%
Electric Franchise Tax (2,583,570) (2,528,006) (55,564) 98% (2,657,916) -5%
Telephone Franchise Tax (490,944) (418,251) (72,693) 85% (540,778)

-6%

Natural Gas Franchise Tax (273,729) (276,349) 2,620 101% 7%

Franchise tax (3,672,354) (3,549,334) (123,020) 97% (3,788,323)0

0

174,441 4,513 97%Local Sales Tax - EATS 178,954

(258,409)

0 (29,806) 29,806
-12%

-- 0 --

(4,771,726)

0%

198,833

-1%

-- 0 --

(13,268,452)

Local Sales Tax (4,989,580) (4,811,775) (177,805) 96% (4,916,853) -2%

Sales tax (4,864,332) (4,720,845) (143,487) 97%

REVENUE (67,774) 99% (13,321,661)

Property taxes 0 0 0

(13,336,226)

FY20 Q1 Dashboard
2020 YTD
Expense 

(Revenue)

2020 YTD 
Budget 

Remaining*

2019 YTD
Expense/ 
(Revenue)

% Chg. 
2019 to 2020

2020 YTD 
Budget

%
Used

0%(53,706) 0 (53,705) (1) 100% (53,705)



Other Payroll Costs

902,765 29%EMS Adjustment 985,000 0 1,162,980 (177,980) 118%

0

266,943

247,438

13,516

0

5,989

0

0

0
0

-100%

NET INCOME 8,196,623 2,979,563 4,950,117 40% 5,729,162 -43%

Transfers out 1,143,569 0 1,143,569 0% 1,498,198

--

Interdepartment charges 1,760,813 0 1,760,813 0% 1,605,420 -100%

Construction 0 0 0 -- 00

0

-56%

Capital outlay 17,500 0 17,500 0% 125,498 -100%

Miscellaneous 63,188 1,795 61,393 3% 4,113

-3%

Fuel and lubricants 119,765 83,837 29,939 75% 127,634 -30%

Utilities 477,154 287,231 189,923 60% 295,600

-8%

Repairs and maintenance 471,660 547,122 (88,978) 119% 460,521 22%

Other supplies, services and charges 3,221,244 1,305,748 1,668,057 48% 1,692,646

111%
Supplies for resale 116,874 40,280 76,594 34% 39,251 3%

Retirement-Lagers 969,705 1,006,680 (36,975) 104% 906,1860
0

102%
749,432 76,196 673,236 10% 774,191 10%

Health/Dental Insurance 1,593,102 1,736,138 (143,035) 109% 1,699,179
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