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g RUN Under the Stars.
FUN Under the.Stars.
FRIDAY, MAY 31, 2019

— S~ Legacy Park Amphitheater ® 897 NE Bluestem Dr., Lee's Summit, MO 64086
Summit Music Fest “Rocked the Amp” on Friday, June 14. The 38th Annual Night Flight 5K took place on Friday, May 31.

Camp Summit is on its 33rd Season of Fun! The Central Missouri Repertory performed Androcles & The
Lion on June 4 at Legacy Park Amphitheater.

MISSION

Lees summit| 10 provide our community with outstanding
recreational services, facilities, and parks.
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PARKS AND RECREATION BOARD MEETING
CITY OF LEE’S SUMMIT
220 SE Green Street
Lee’s Summit, Missouri

AGENDA
DATE: | June 26,2019 | TIME: | 6:00 PM | PLACE: | Strother Conference Room
6:00 PM Meeting Call To Order @ Strother Conference Room President, Tyler Morehead

APPROVAL OF MINUTES:

May 22, 2019 Regular Session Minutes Jackie McCormick Heanue 1-6

TREASURER’S REPORT: read by Lawrence Bivins, Treasurer

(includes May 2019 Financial Report) Carole Culbertson 7-16

SALES TAX REPORT: June 2019 Carole Culbertson 17-18

Award of Bid - Pavement Maintenance & Repair - McConnell & Assoc. Jackie McCormick Heanue 19-42

Proposed Amendments to Code of Ordinances Chapter 19 — Parks and 43-51

Recreation — as recommended by Ordinance Ad Hoc Committee Jackie McCormick Heanue

e  Projects and Services Review All Staff

e  Capital Projects Plan — 2019 32-60
¢  Hartman Park Trailhead Steve Casey 61-64
¢  Howard Park Improvements Steve Casey 65-69
¢ Summit Park Improvements Steve Casey 70-73
0 Lowenstein Park Improvements Steve Casey 74-76
¢ Summit Waves Wave Pool David Dean 77-79

e  Fundraising Update David Dean 80-82

e  Beautification Commission Report Joe Snook 83-87

e Wi-Fi in Parks Installation Update Joe Snook 88-89

End of Activity Reports Joe Snook / All Staff N/A

PATRON COMMENT REVIEW Joe Snook 90-98

MONTHLY CALENDARS For Information Only 99-100

ROUNDTABLE Park Board Members and Staff

OTHER ITEMS TO BE BROUGHT BEFORE THE BOARD Joe Snook

MEETING ADJOURNMENT

Closed Session: Pursuant to Section 610.021(3) of the Revised Statutes of the State of Missouri pertaining to hiring, firing,
disciplining or promoting of particular employees by a public governmental body when personal information about the employee is
discussed; and pursuant to Section 610.021(13) of the Revised Statutes of the State of Missouri pertaining to individually
identifiable personnel records, performance ratings or records pertaining to employees or applicants for employment.

BOARD COMMITTEES
Budget Personnel Youth Sports Foundation Board
Lawrence Bivins-Chair Mindy Aulenbach-Chair Jim Huser-Chair Samantha Shepard-Chair
Marly McMillen Beelman Jim Huser Casey Crawford Nancy Kelley
Nick Walker Samantha Shepard Nancy Kelley Nick Walker

The board packet has been provided electronically to all Lee’s Summit Parks and Recreation board members.
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LEE’S SUMMIT PARKS AND RECREATION BOARD

MEETING MINUTES

CITY OF LEE’S SUMMIT, MISSOURI

DATE:

May 22, 2019

TIME: 6:00 PM PLACE: | Strother Conference Room

Tyler Morehead, President Joe Snook

Mindy Aulenbach, Vice President Carole Culbertson
Lawrence Bivins, Treasurer David Dean

Nancy Kelley Steve Casey

Samantha Shepard Tede Price

Nick Walker Jackie McCormick Heanue
Jim Huser Brooke Chestnut

Marly McMillen Steve Thomas

Casey Crawford

Approval of Minutes of April
24,2019 Regular Board
Meeting

Supporting documentation (see pages 1-7.) No questions or discussion.

Mr. Bivins made a motion to
approve the April 24, 2019
Regular Board Meeting Minutes;
Ms. Aulenbach seconded.
Motion carried unanimously.

Approval of Minutes of May
8, 2019 Work Session
Meeting

Supporting documentation (see pages 8-10.) No questions or discussion.

Mr. Bivins made a motion to
approve the May 8, 2019 Work
Session Meeting Minutes; Ms.
Aulenbach seconded. Motion
carried unanimously.

Treasurer’s Report — April
2019

Supporting documentation (see page 11-20.) Mr. Bivins read the Treasurer’s
Report for March 2019. No questions or discussion.

Ms. Kelley made a motion to
approve the Treasurer’s Report
for March 2019; seconded by
Mr. Huser. Motion carried
unanimously.

Sales Tax Report — May 2019

Part Time Pay Plan
Amendment

Supporting documentation (see pages 21-22.) Ms. Culbertson noted she still has
pending questions out to the City’s Finance Department regarding the reported
numbers. No questions or discussion.

Supporting documentation (see pages 23-25). Ms. McCormick Heanue explained
the operations functions of Lea McKeighan North would be taken over by LSPR
at the end of the month in light of the non-renewal of the agreement with KC Ice.
In order to hire for the location, positions needed to be created for the facility. The
proposed amendment includes the creation of two new positions to be added to
the Part Time Pay Plan, a Facility Supervisor and a Service Representative. The
proposed amendment also includes the current fiscal year (2019) to cover
operations through the end of June, as well as FY2020, as the budget for the year
and corresponding pay plan were recently approved by the Park Board. Ms.
McCormick Heanue explained the full budget for the facility and any
corresponding budget amendments for FY2020 would be brought forward for the
Board’s consideration at a later date.

Mr. Crawford asked whether there were excess employees at other facilities who
could cover and whether the position was full time, meaning year round. Mr.
Snook indicated the hours would be needed regardless of whether there is staff at
other facilities in order to cover, and the cost will be the same regardless of
whether we bring an individual from another location or hire a new person to
cover the location. He also explained regardless of whether an existing employee
were to work at the facility, the positions must be approved because they do not
currently exist in the pay plan.

Ms. McMillen asked where the funds would come from to pay for the positions
initially. Mr. Snook replied the funds would come out of the Harris Park budget
which is where the program is located.

No Board Action.

Ms. Shepard moved to approve
the FY2019 Part Time Pay Plan
and the FY2020 Part Time Pay
Plan, each as amended to include
two (2) new positions to address
operations at Lea McKeighan
North, as more fully outlined on
the attached amended plans;
seconded by Ms. Kelley. Motion
carried unanimously.
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Mr. Crawford asked whether the KC Ice contract was going to be discussed in
more detail now or later. Mr. Snook responded the discussion would occur in
Roundtable.

Mr. Bivins asked whether every facility needed a supervisor. Mr. Snook reported
the Facility Supervisor is needed and is effectively the manager on duty.

Park Construction and
Operations Center Storage
Building

Supporting documentation (see pages 26-28.) Mr. Snook explained this project
was included in the FY2019 budget but was placed on the back burner when the
Longview project came about. The threshold for the project is over $50,000 and
therefore requires Park Board approval. Staff sought bids from entities which
would be able to provide a good match to the existing structures on the premises.
The Morton bid was the lowest responsive bid for the project, which is also the
type of the existing building.

The total project budget is approximately $83,000 and includes some in house
work which will be completed in order to finish the project. At this time, it is
anticipated the project will come in under budget.

Mr. Crawford asked why MAR Building declined to bid. Mr. Thomas explained
they simply didn’t provide a response, although several attempts were made to
request a response, they did not provide one by the deadline for the bid.

Mr. Bivins asked whether the building was similar to Morton buildings. Mr.
Thomas explained MAR uses the Butler building which is similar to Morton’s
buildings.

Ms. McMillen made a motion to
approve Morton Buildings as the
vendor and service provider for
the project and authorize the
Administrator of Parks and
Recreation to execute any and
all documents necessary to
effectuate the same; seconded by
Ms. Aulenbach. Motion carried
unanimously.

Lee’s Summit Football
Association Agreement

Supporting documentation (see pages 29-41.) Ms. Chestnut explained to the
Board the Agreement is similar to prior agreements with the entity and is
straightforward. Mr. Snook reported the football organization is experiencing
growth in the flag football program, which are the games played at Legacy. They
are struggling for practice space and LSPR is trying to assist them with additional
practice space, including a trial of allowing the use of a certain portion of Lea
McKeighan South, with no more than 2 teams per hour practicing. He anticipates
approximately 22 cars being present for each practice slot. He noted with Howard
and Lowenstein being out of commission due to renovations and development,
there will be an additional reduction in available practice space which will require
additional adjustments. He noted it is not LSPR’s responsibility to provide all of
the practice space which they may require, but we do try to accommodate the
needs to the extent possible.

Mr. Huser asked whether the space was rented from the Association. Mr. Snook
explained the per participant cost in the Agreement covers the practice spaces as
well as other services, and LSPR has always committed to assisting the YSA’s
with practice space as it is able.

Mr. Bivins made a motion to
approve the Agreement with
Lee’s Summit Football
Association as presented;
seconded by Ms. Aulenbach.
Motion carried unanimously.

Lee’s Summit Soccer
Association Agreement

Supporting documentation (see pages 42-54.) Ms. Chestnut noted the biggest
change for this Agreement was combining Recreation and Competitive
Agreements back into one. Mr. Snook explained the agreements were separated in
previous years because the academy was included, and coaches were being paid
for the competitive portion. This has returned to its previous status without paid
coaches, so the agreements are now wrapped back up into one, creating more
consistency and efficiency.

Ms. Shepard asked whether the recreational fees are being used to supplement the
competitive program. Mr. Snook replied it is possible, but the competitive
program as it exists today is very different from the one which initiated those
concerns, as the coaches are not paid, and the academy is not being supported by
the association any longer.

Ms. Kelley made a motion to
approve the Agreement with
Sporting Lee’s Summit Soccer
Association as presented;
seconded by Mr. Bivins. Motion
carried unanimously.

Hartman Park Trailhead: Mr. Casey reported the Hartman Park Trailhead has
made good progress, with about 90% complete, with a few odds and ends punch
list items remaining, including signage and finalizing landscaping. He noted the
addition of the trail head fits in really well with the renovations of the park in
general, and has received positive feedback. The Ribbon Cutting is scheduled for

Projects and Services Review | Supporting documentation (see pages 55-63.) No questions or discussion. No Board Action.
Capital Projects Plan Supporting documentation (see pages 64-79.) No Board Action.
through 2019
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June 5, 2019. Jackson County will be doing its’ ribbon cutting for the Rock Island
Trail on Saturday June 1, 2019, and the trail will be officially open

Ms. Shepard asked whether there had been any issues with trash and litter at
Hartman since the trailhead was installed. Mr. Casey reported there was no
observed issue at the trailhead.

Summit and Howard Park Improvements: Mr. Casey noted the Contractor is
on board and ready to work, however the weather has not been cooperative and,
as a result, the project has not had as much activity as planned to date.

Wave Pool @ Summit Waves: Mr. Dean reported the 95% plans have been
received from the consultant on the Wave Pool project, and the plans are in
review with the City’s DRC. It is anticipated the project will be out to bid by mid-
June.

Fundraising Update Supporting documentation (see pages 80-82.) Mr. Reinoehl has been working to No Board Action.
obtain sponsorships for the amphitheater, with 5 sponsors, the most sponsors in
the facility’s history.

Mr. Huser asked whether there had been any discussion about presenting the
sponsorship in a way other than banners on the fence, as the banners are not the
most attractive method of advertising on the fence. Mr. Snook reported the
banners were actually requested because it provides a barrier to individuals who
park at the facility and don’t pay to get in. Mr. Morehead asked if Mr. Huser had
any suggestions, and Mr. Huser suggested some of the types of sponsorship
identifiers at Starlight Theater. He noted the banners are fine for an athletic
complex, but for a facility of the caliber of the amphitheater, they can be
detracting.

Mr. Crawford asked what the businesses who are sponsoring want, and would
they be ok with a change? He noted while the banners may not be as aesthetically
pleasing, if they like what they are getting for the value, it may result a change in
the level of sponsorship. Mr. Huser suggested the sponsor not drive the option;
rather the sponsorship package be prepared and offered by LSPR.

Ms. Shepard suggested a digital banner rotating through sponsorships at the
location.

Mr. Snook suggested staff ask the Sponsorship Contractor what other options and
trends he is seeing in the industry and propose ideas and options. He noted Mr.
Reinoehl does work with a number of other entities, including Johnson County,
Kansas, who he believes uses a similar method as LSPR, but he may have other
suggestions as well.

Ms. McMillen asked whether any patrons have made comment about the banners.
Mr. Snook did not know of any complaints. He did note there would need to be
another consideration to avoid patrons participating in activities at the facility
without paying, such as a black netting barrier.

Mr. Bivins noted he brought this topic up a few years ago, and reiterated Mr.
Crawford’s comment indicating the sponsors will drive what we use, because they
will choose to pay or not pay, noting advertisers look for impact.

Beautification Commission Supporting documentation (see pages 83-87.) Mr. Snook noted the last No Board Action.
Report Beautification Commission meeting LSPR staff will be formally attending as the
liaison department is June.

Ms. Kelley asked whether LSPR would have any representation at Beautification
Commission after July 1, and Mr. Snook indicated no functions would be
provided by LSPR after July 1, all responsibilities will be undertaken by the City
Administration Department.

Wi-Fi in Parks Installation Supporting documentation (see pages 88-89.) Mr. Snook advised the Board staff No Board Action.
Update is still waiting on the signed contract back from the service provider for the
addition of Longview.
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Conlflict of Interest Training Jackie McCormick Heanue conducted a presentation/training session for the
Board regarding Appointed Officials Conflict of Interest.

End of Activity Reports Supporting documentation (see pages 90-94.) No questions or discussion. No Board Action.

Supporting documentation (see pages 95-97.) Mr. Huser asked whether the spreadsheet format was working properly, because some of the text is cut off.
Mr. Snook indicated the wrap text isn’t working properly and it needed to be reformatted, and staff would address it. Mr. Crawford asked why there is
not a steam room at the facilities. Mr. Snook reported steam rooms are very difficult to keep sanitary and are operational challenges. He noted while we
do occasionally get comments regarding steam rooms, there are not an overwhelming number of comments.

Supporting documentation (see pages 98-99.) Mr. Snook reminded the Board June 5, 2019 at 5:30pm is the ribbon cutting for Hartman Park Trailhead.

KC Ice/Lea McKeighan North Operations Update:

Mr. Snook handed out a memorandum prepared by staff regarding the KC Ice contract. He noted he was somewhat surprised we ended up not being able
to come to agreement for renewing with KC Ice, but at the end of the day, they demanded LSPR pay the full amount of the loss in order to renew, which
was not acceptable to LSPR. The memorandum summarizes the areas where the arrangement was not successful. In comparing the pro forma to the
actuals, it is clear in several areas where revenues fell short. For example, the volleyball leagues did not perform as KC Ice expected in its’ pro forma. He
indicated this was in part due to the lack of programming of volleyball. Mr. Huser asked when the Agreement started, as he assumed it was when the ice
rink opened. Mr. Snook clarified the Agreement was in place from May 2019.

Mr. Snook also noted the staffing and payroll seemed a bit excessive, with 4 full time people being allocated, at least partially, to the operations, in
addition to a number of part time staff. He noted he had conversations with management about the level of staffing throughout the year based on the
demands of the facility, however they did not adjust as recommended by LSPR. Although they came in under budget for payroll, their revenue targets
were not met, and reduction of overhead was not made to accommodate those losses.

Mr. Snook also commented on the breadth of programming, including, specifically, curling, which was projected to bring in revenue. This program was
not offered as originally contemplated, resulting in no revenue being generated as projected.

Finally, he pointed out the months of January and February, which were projected to be very successful, were instead losses, due partially to the bad
winter weather, particularly on the weekends when participation is higher.

Ms. McMillen noted she did not see any concessions revenue. Mr. Snook indicated there was revenue, and the memo only provided highlights and red
flags.

Ms. Kelley asked about winter tournaments. Mr. Snook reported there were pond hockey tournaments. Mr. Gibson explained the financials the contractor
supplied did not break out revenue per type, all revenue went into the “Public Skate” line item so it is impossible to decipher exactly how much money
was made specifically for pond hockey or for any tournament.

Ms. Shepard asked why LSPR didn’t put the brakes on some of the proposed programs in the first year of operation and limit the expectations of the pro
forma. Mr. Snook indicated the contractor has run other facilities in the past, and they are the experts in what they believed they could do, and it was
communicated by LSPR the proposals were aggressive, but as the professionals, they were convinced they could provide these levels of expectation. She
suggested if the proposal were brought to the Board, it likely would have felt like it was a little much for the first year of the facility, and cautioned the
Board to take this into consideration when deciding on programming for the upcoming year as LSPR takes over operations.

Mr. Huser noted the pond hockey tournaments seemed to have the best participation. Mr. Gibson and Mr. Snook indicated the participation was not as
high as expected or anticipated.

Mr. Snook noted the possibility of curling programs had a lot of interest and would likely be successful, and also have other ideas regarding rentals,
birthday parties, and open skate. He did caution weather will play a huge factor, and although it is not planned to have as aggressive a plan, the level of
participation will largely be driven by weather.

Mr. Walker asked how much LSPR is planning to allocate for salaries for the upcoming year. Mr. Snook reported staff is working on the budget
currently. He asked whether all the equipment was the property of LSPR, specifically the ice resurfacing machine. He asked whether we have internal
experience operating the ice rink, noting this was his greatest concern, and Mr. Snook reported we do have experience on our staff to ensure operations
are in place, including making ice and operating the Sport Ice machine. Mr. Snook also noted the hours of operation will be closely considered, and the
primary goal right now is trying to get the facility in operation for the summer with the splash pad, volleyball, pickleball and concessions operations. He
also stated there would be adjustments made to the offerings in the pro shop and concessions facilities, with more limited offerings and more condensed
operating.

Mr. Huser asked about the formatting on the spreadsheet, because the numbers appear to be off, and the gains and losses do not appear to be correct. Mr.
Snook reported staff would double check the calculations.

Mr. Crawford asked what LSPR’s liability or responsibility is for the loss, if anything. Mr. Snook reported the losses would be split 50/50 per the
agreement with KC Ice. Mr. Walker clarified LSPR would be taking half of the current reported year loss and Mr. Snook reported this would be correct.

4
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Ms. Shepard asked what we were prepared for. Mr. Snook indicated he expected there to be some loss the first year, but did not expect it to be this
extensive.

Mr. Crawford suggested the goal in budgeting would be to offset the loss. Mr. Snook indicated he expected the budget to be break even the first year, and
suggested it may be possible to make up the loss over two or three years, but it was not likely in the first year. Mr. Crawford indicated he understood this
may not be possible but should be an objective in the near future. He also asked whether there has been any research, polling or information requests
about what residents may want to see to ensure we don’t fail like KC Ice did. Mr. Snook indicated there had been no polling done, but the assumptions
which have been made by staff are likely fairly safe. For example, public skate will likely be the highest volume program. He also noted there would be
additional programs, like a Learn to Skate program, and there appears to be great interest in other programs, but until programs are offered, we will not
be able to clearly identify demand. He stated we would not be coming up with wild programs with little opportunity for success.

Mr. Crawford asked how we decide to introduce new programming into our system. Mr. Snook reported the ice rink and the wave pool were community
driven. He used the example of the pyramid at Lea McKeighan, and indicated the community was consulted, and feedback was sought. Interestingly, the
pyramid did not score well in these sessions, but staff suggested taking a chance, and the pyramid has been extremely successful. He noted another
example is the consideration of putting in outdoor fitness equipment at Lowenstein Park which was also driven by citizen input.

Ms. McMillen noted the national and regional conferences also provide us with information and opportunities for new and innovative options.

Mr. Snook explained the needs of the community are considered and input is sought when large scale projects are brought forward. He indicated in this
case, the ice rink was provided as a result of the community demand, and now LSPR needs to refine the offerings to build on the foundation of the
facility.

Ms. McMillen noted the expenses are primarily related to staffing. She inquired what the staff was doing, if they weren’t doing programming. Mr. Snook
indicated the staff was present to run the ice resurfacing machine and make sure the facility was clean and in working order, and manning the pro
shop/concessions stand.

Mr. Bivins noted when he was present at the facility, there were 3 or 4 staff people who weren’t doing much until a large group of people came in to rent
skates.

Mr. Snook explained the philosophy at LSPR is to minimize the number of people involved at the highest pay level though it appears the KC Ice
philosophy was the reverse, and full time staff were allocated to the operation, at least partially. He noted the expenses related to staffing would be
significantly reduced when operations are taken over by LSPR.

Mr. Snook advised the Board staff was still working on collecting information and data from KC Ice to close out the contract and would provide updates
as information becomes available.

Ms. Shepard asked if volleyball was up and running for the summer. Mr. Snook indicated volleyball and pickleball are both being offered.

General Roundtable:
Mr. Snook handed out postcards with the summer slate of offerings at the Amphitheater and noted additional handouts are available if needed or desired
for dissemination at community groups or other areas.

Mr. Snook updated the Board on a comment received at the City Council last night regarding the tree board which included disparaging comments, and
specifically alleged staff lied on the application for Tree City USA. He indicated staff is working on a response to the comments. He indicated the
comments were unfounded and the patron is upset because the City has not set aside funds to replace trees in the right of way. This topic has become his
personal mantle ever since.

Mr. Snook advised he would be out of the office June 11-12, 2019, as well as June 30-July 1, 2019.

Mr. Huser indicated he was contacted by a patron who dropped his son off at Legacy Park Community Center to play basketball with a $100 bill to pay
his entry fee. The facility could not make change and would not allow the patron in. He was unable to contact his Dad to pick him up, and he was not
allowed in the facility to get his friends to get enough change. Finally, the front desk took the $100 as collateral for his fee. He suggested different
solutions would have been available and this seemed like an excessive response. Mr. Huser asked what the protocol should be when these issues are
brought to members of the Board, and whether this should be typed up. Mr. Snook noted issues of this type can be quickly addressed if he is made aware
immediately, and asked the Board to call him when they are made aware of these types of issues. Mr. Huser also noted he has been doing a personal tour
of all the parks, and has enjoyed the experience, noting it is fun to experience the parks in a different way. He noted all the parks have gotten better with
time. He said it is very cool to be part of the vast parks system and praised staff for keeping up such a great system.

Mr. Crawford complimented the Celebration of the Arts event at the Amphitheater, noting it was the first time he took his entire family, and felt like it
was great for young kids.

Mr. Bivins asked if anything has been done with the back deck at Longview, and Mr. Snook indicated the project had been completed. He also suggested
keeping the renovation of Pleasant Lea Park as a priority, and Mr. Snook indicated it is included in the FY2020 budget. He finally commended the
securing of Sara Evans for the amphitheater. Mr. Crawford also noted he has received comments from people outside the community interested in the
event. 5
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Ms. Aulenbach thanked Marly and Jackie for assistance recently and expressed her best wishes for good luck for Summit Waves. She reminded the
Board every season has its” events and activities and realizes it is a continuous cycle, and thanked staff for all their efforts.

Ms. Kelley commended the retirement reception for Pat Shepard and thought the gift was perfect and a wonderful gesture.

Ms. Shepard noted a patron expressed concerns about the renovation at Pleasant Lea Park, worried it would result in losing the one outdoor basketball
court in Lee’s Summit. Mr. Snook noted there is not a basketball court at the facility, but two other parks do have outdoor basketball courts. She
recommended we not lose sight of things like this, patrons may still take advantage.

Ms. Kelley presented the Nominating Committee’s proposed slate of officers for FY2020, and explained typically, although the term of office is for a
period of one year, it has been the Board’s common practice to have the individuals serve two years. Thus, the proposal is for Tyler Morehead to serve as
President, Mindy Aulenbach to serve as Vice-President, and Lawrence Bivins to serve as Treasurer for FY2020. Ms. Aulenbach made a motion to
approve the slate of officers as presented for FY2020; seconded by Ms. McMillen. Motion carried unanimously.

Ms. Aulenbach made a motion pursuant to Section 610.021 (3) of the Revised Statutes of the State of Missouri pertaining to hiring, firing, disciplining or
promoting of particular employees by a public governmental body when personal information about the employee is discussed or recorded and pursuant
to Section 610.021 (13) of the Revised Statutes of the State of Missouri pertaining to individually identifiable personnel records, performance ratings or
records pertaining to employees or applicants for employment to move into Closed Session; seconded by Ms. . Roll Call: Aye — Mr. Morehead, Ms.
Aulenbach, Mr. Bivins, Ms. Kelley, Ms. McMillen, Mr. Huser, Mr. Crawford, Mr. Walker, Ms. Shepard. Regular Session adjourned.
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(unaudited)

Gamber Community Center S 524,331
Legacy Park Community Center S 1,690,227
Longview Community Center S (105,905)
Harris Park Community Center S 395,326
Parks and Recreation $ 3,312,189
Summit Waves S 210,137
Cemetery S 1,320,999
Construction S (3,759,052)

Park COP S 1,286,777

Prior YTD Current YTD Approved Percentage of
Fund MTD 5/31/19 Actual Actual FY19 Budget FY19 Budget

Gamber Community Center

Revenue $ 35550 S 452,483 S 446,689 S 489,796 91.20%
Expenses $ 36,748 S 390,930 $ 390,431 S 449,193 86.92%
Income (Loss) $ (1,198) S 61,553 S 56,258 $ 40,603
Legacy Park Community Center
Revenue $ 165,603 S 1,946,831 S 1,938,231 S 2,107,285 91.98%
Expenses $ 105,486 S 1,764,392 $ 1,735,644 S 1,938,419 89.54%
Income (Loss) $ 60,117 S 182,439 $ 202,587 §$ 168,866
Longview Community Center
Revenue $ 61,784 S - S 513,565 $ 824,019 62.32%
Expenses $ 78,644 S - S 619,470 S 971,479 63.77%
Income (Loss) S (16,860) S - S (105,905) S (147,460)
Harris Park Community Center
Revenue $ 167,702 S 1,060,978 $ 1,032,554 S 1,589,963 64.94%
Expenses $ 80,468 S 1,048,962 $ 1,064,100 S 1,417,693 75.06%
Income (Loss) $ 87,234 S 12,016 $ (31,546) S 172,270
Parks and Recreation
Revenue $ 21,256 S 3,662,036 $ 3,786,581 S 3,615,661 104.73%
Expenses $ 232,216 S 3,417,101 $ 2,796,228 S 3,489,078 80.14%
Income (Loss) $ (210,960) S 244,935 $ 990,353 $ 126,583
Summit Waves
Revenue $ 53,734 S 499,146 S 415,590 $ 653,284 63.62%
Expenses $ 55,846 S 405,305 $ 427,633 S 627,931 68.10%
Income (Loss) $ (2,112) S 93,841 $ (12,043) $ 25,353
Cemetery
Revenue $ 17,995 S 162,279 $ 149,611 S 204,688 73.09%
Expenses $ 18,925 S 162,004 $ 132,566 S 204,363 64.87%
Income (Loss) S (930) S 275 S 17,045 S 325
Construction
Revenue $ 250,000 S 2,842,148 S 3,073,125 $ 3,352,500 91.67%
Expenses $ 211,334 S 6,686,345 S 2,598,750 $ 2,835,000 91.67%
Income (Loss) $ 38,666 S (3,844,197) S 474,375 $ 517,500
Park COP Debt
Revenue $ 228,991 S 3,642,260 $ 3,510,393 $ 3,919,125 89.57%
Expenses $ 272,917 S 3,002,083 $ 3,002,083 $ 3,275,000 91.67%

Income (Loss) $ (43,926) ¢ 640,177 S 508,310 S 644,125
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Previous
Year-to-date May  Month-to-Date  Year-to-Date May Year-to-Date Year-to-Date Approved FY19
2018 May 2019 2019 Budget Variance Budget
REVENUES
Activity & Membership Fees 151,771 13,235 139,828 156,040 (16,212)] 2 167,778
User Charges 456 10 1,326 536 790 585
Rentals 134,154 7,718 130,616 127,674 2,942 140,933
Interest 2,416 - 10,769 1,650 9,119 1,800
Other Revenue 2,934 4 3,720 3,400 320 3,580
Contributions - - - 110 (110) 120
Miscellaneous 335 - 13 - 13
Transfers In from Park COP 160,417 14,583 160,417 160,417 - 175,000
TOTAL REVENUES 452,483 35,550 446,689 449,827 (3,138) 489,796
EXPENDITURES
Personnel Services 217,800 28,660 223,412 234,543 (11,131)] @ 255,934
Other Supplies, Services and Charges 82,705 3,387 66,688 72,162 (5,474) 77,576
Repairs and Maintenance 20,099 397 16,587 12,281 4,306 12,905
Utilities 39,718 2,579 40,113 40,375 (262) 44,640
Capital Outlay - (608) 17,968 30,143 (12,175)| * 30,143
Interdepartment Charges 30,608 2,333 25,663 25,663 - 27,995
TOTAL EXPENDITURES 390,930 36,748 390,431 415,167 (24,736) 449,193
NET GAIN / (LOSS) 61,553 (1,198) 56,258 34,660 21,598 40,603
BEGINNING FUND BALANCE 468,073 *
ENDING FUND BALANCE 524,331

! Beginning Fund Balance is final as the year end audit is complete.
2 The variance in memberships is related to the change from the Passport membership, where GCC received a set percentage of the membership revenue, to
the All Inclusive Pass where the home facility receives the revenue.

% Full-time personnel costs are over budget due to the implementation of the compensation study. Part-time personnel costs are below budget due to
vacancies and the use of contracted custodial services versus part-time custodial staff. The budget through May includes approximately $10,000 for part-time
custodial staffing.

* The FY19 budget includes interior painting ($11,200) that has not been completed/billed.



LEGACY PARK COMMUNITY CENTER
FUND 202
Financial Report for the Month and Year Ending May 31, 2019

Previous
Year-to-date May Month-to-Date  Year-to-Date May Year-to-Date Year-to-Date Approved FY19
2018 May 2019 2019 Budget Variance Budget
REVENUES
Activity & Membership Fees 1,788,465 159,106 1,786,609 1,816,620 (30,011 2 1,970,026
User Charges 2,816 247 3,311 2,933 378 2,993
Rentals 71,777 5,861 74,649 79,292 (4,643) 84,637
Interest 7,436 - 33,168 3,667 29,501 ° 4,000
Other Revenue 9,818 389 5,475 3,098 2,377 3,110
Contributions 15,000 - 7,500 15,000 (7,500) 15,000
Transfers In 51,519 - 27,519 24,000 3,519 27,519
TOTAL REVENUES 1,946,831 165,603 1,938,231 1,944,610 (6,379) 2,107,285
EXPENDITURES
Personnel Services 1,094,800 63,126 1,109,620 1,144,970 (35,350)] * 1,259,952
Other Supplies, Services and Charges 204,355 15,719 196,753 231,416 (34,663)] ° 243,775
Repairs and Maintenance 116,245 9,062 208,478 140,945 67,533 °© 145,744
Utilities 147,960 13,311 151,373 168,647 (17,274) 7 184,395
Capital Outlay 144,844 - 22,472 53,336 (30,864)] ° 53,336
Interdepartment Charges 56,188 4,268 46,948 46,948 - 51,217
TOTAL EXPENDITURES 1,764,392 105,486 1,735,644 1,786,262 (50,618) 1,938,419
NET GAIN / (LOSS) 182,439 60,117 202,587 158,348 44,239 168,866
BEGINNING FUND BALANCE 1,487,640 '
ENDING FUND BALANCE 1,690,227 °

' Beginning Fund Balance is final as the year end audit is complete.

2 Revenue from Memberships is running lower than anticipated in the budget ($43,600) while revenue from activities and daily visits is higher through May. The
variance in memberships is related to the change from the Passport membership, where LPCC received a set percentage of the membership revenue, to the All
Inclusive Pass where the home facility receives the revenue.

3 Variance is related to interest and the mark-to-market adjustment. The reversal of the 6/30/18 year-end adjustment totaled $14,579 (income). The new mark-
to-market adjustment is recorded at the end of each quarter and reversed the following month. The mark-to-market adjustment for the quarter ending March
31stis $2,014 (expense). The interest earned through April was $20,603. Interest for May has not been posted at the time of this report.

4 The favorable variance is related to Full-Time and Part-Time Salaries (mostly related to RevUp Exercise Specialist). The variance in Full-Time salaries is
related to the reallocation of personnel to the new Longview Community Center mid-year that was not anticipated in the original budget.

®Variances exist in Professional Fees, Recreational Supplies, Janitorial Supplies, Bankcard Fees, and Miscellaneous Expense. The timing of when
expenditures are anticipated in the budget may vary to when they are incurred and posted to the financial system.

The budget includes $60,000 for glulam replacement. The glulam work was completed along with the replacement of the eyebrow wood trellis structure by the
same contractor and charged to Repair and Maintenance-Building. The eyebrow replacement project was budgeted at $20,000 in the capital account (8000).
Unexpected expenses of installation of drainage pipe ($13,500), roof repair ($5,000), outdoor lighting repair ($5,900), HVAC repair ($4,000), elevator repairs
($14,000), plumbing repairs ($1,500), upholstery repairs ($1,700), and lock repairs ($800) have been completed.

" The variance is related to natural gas ($5,800) and electricity ($13,100).

8 The FY19 budget includes ADA ramp replacement ($6,300), Cardio equipment replacement ($27,000) and eyebrow wood trellis structure replacement
($20,000). The eyebrow replacement project was coded to Repair and Maintenance - Buildings along with the Glulam project. Approximately $20,000 of cardio
equipment has been replaced along with $3,000 for VGB grate replacement.

® A transfer of $200,000 from LPCC fund balance was approved by the Park Board on August 15, 2018. The transfer has not been recorded at the time of this
report.



LEE’S SUMMIT

PARKS

& RECREATION

-—_—

LONGVIEW COMMUNITY CENTER
FUND 205
Financial Report for the Month and Year Ending May 31, 2019

Month-to-Date  Year-to-Date May Year-to-Date Year-to-Date Approved FY19
May 2019 2019 Budget Variance Budget
REVENUES
Activity & Membership Fees 59,612 467,319 - 467,319 | 2 687,853
User Charges 143 1,619 - 1,619 1,920
Rentals 1,680 42,698 - 42,698 129,190
Interest - 200 - 200 -
Other Revenue 28 28 - 28 1,032
Contributions - - - - 4,000
Miscellaneous 321 1,701 - 1,701 24
TOTAL REVENUES 61,784 513,565 - 513,565 824,019
EXPENDITURES
Personnel Services 45,021 381,316 - 381,316 612,274
Other Supplies, Services and Charges 19,183 106,556 - 106,556 120,748
Repairs and Maintenance 2,296 21,962 - 21,962 37,970
Utilities 12,144 109,636 - 109,636 149,715
Interdepartment Charges - - - - 50,772
TOTAL EXPENDITURES 78,644 619,470 - 619,470 971,479
NET GAIN / (LOSS) (16,860) (105,905) - (105,905) (147,460)
BEGINNING FUND BALANCE -1
ENDING FUND BALANCE (105,905)

! Beginning Fund Balance is zero. This fund was created for the new Longview Community Center.

’The budget for the new fund has not been spread by month at this time. The April expenditures include repairs to the front windows for
leaks ($9,000) and a new concrete walkway from the north end of the parking lot ($15,000). The remaining balance of the construction funds
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HARRIS PARK COMMUNITY CENTER
FUND 530
Financial Report for the Month and Year Ending May 31, 2019

Previous
Year-to-date May  Month-to-Date  Year-to-Date May Year-to-Date Year-to-Date Approved FY19
2018 May 2019 2019 Budget Variance Budget
REVENUES
Activity Fees 731,112 106,423 667,636 881,793 (214,157) 1,160,952
User Charges 12,273 1,392 12,739 27,215 (14,476) 30,065
Rentals 137,081 32,108 130,685 146,893 (16,208) 163,186
Interest 1,883 - 5,562 458 5,104 500
Other Revenue 4,551 2,543 6,205 750 5,455 950
Contributions 148,475 22,680 185,521 167,875 17,646 208,000
Miscellaneous 25,603 2,556 24,206 24,335 (129) 26,310
TOTAL REVENUES 1,060,978 167,702 1,032,554 1,249,319 (216,765) 1,589,963
EXPENDITURES
Personnel Services 513,689 24,205 509,993 564,145 (54,152) 700,979
Other Supplies, Services and Charges 409,754 49,790 398,626 466,736 (68,110) 595,912
Repairs and Maintenance 38,513 785 30,889 25,774 5,115 27,405
Utilities 60,598 4,078 103,363 64,064 39,299 70,563
Depreciation 31,079 1,646 20,533 41,613 (21,080) 45,396
Transfers Out 3,519 - 3,519 3,519 - 3,519
Interdepartment Charges 22,889 1,610 17,710 17,710 - 19,315
TOTAL EXPENDITURES 1,048,962 80,468 1,064,100 1,141,948 (77,848) 1,417,693
NET GAIN / (LOSS) 12,016 87,234 (31,546) 107,371 (138,917) 172,270
BEGINNING FUND BALANCE 426,872 *
ENDING FUND BALANCE 395,326

! Beginning Fund Balance is final as the year end audit is complete.

2 significant variances exist in Activity Fees for Camp Summit ($99,000), Instructional Adult and Youth ($76,000), Athletics ($10,000), Bailey Park ($11,000),
and Legacy Park Amphitheater ($21,000). Membership fees from Harris Park Community Center (HPCC) were slightly ahead of budget. The variance in Camp
Summit is due to the delay of the start of camp because of snow days with the R-VII school district and a difference in the budgeted weekly attendees vs the
actual number of weekly attendees. Instruction Adult programs running below budget include Softball leagues and Kickball leagues, Heartsaver CPR/AED, First
Aid and BLS for the Healthcare Provider. Athletic programs running below budget include Basketball programs, Adult Flag Football and Youth Basketball.

Adult Flag Football was cancelled due to low enrollment. Youth Instructional programs running below budget include Animal Wonders Camp (due to
cancellation), and lower enroliment than anticipated for Play Well Technologies and Young Rembrandts classes.

% Revenue from Amphitheater concessions was less than anticipated in the budget due to lower than anticipated attendance.

‘A majority of the budgeted rental revenue for this fund is in the Harris Park Community Center (HPCC) and Instructional Adult programs. The variance of
$20,000 in rental revenue for the HPCC facility is related to less revenue from the Southern Elite court rentals, less classroom rentals and less fall baseball and
football practices. Rentals at Lea McKeighan North Park are offsetting this variance.

® The favorable variance is from our sponsorship contractor securing more than anticipated sponsorships through May.

® Favorable variances in Full-Time and Part-Time Salaries and Health/Dental Insurance. The variance in Full-Time Salaries is related to the vacancy in the
Recreation Supervisor position. Part-Time Salaries are lower than budget due to the delayed start of Camp Summit. The budget for Health and Dental
Insurance uses a blended rate for individual/family.

" Variance exists in Trips and Tours ($27,000), Bankcard Fees ($12,800), Miscellaneous Expense ($6,700), and Professional Fees ($21,000). Trips and Tours
is related to the Camp Summit program. The Bankcard Fees for May have not been posted at this time. Also, the budget for Bankcard Fees was spread
evenly throughout the year but peaks during the Camp Summit program from May through August. A majority of the variance in Miscellaneous Expense and
Professional Fees is related to the Amphitheater.

8 The variance in Utilities is related to electricity at Lea McKeighan North ($35,600) and higher water usage at Hartman Park ($7,000). Based on the operating
agreement with KClce, the electricity for the ice rink and concession building are to be billed to KCice. There are offsetting favorable variances related to
utilities at other locations.

°The depreciation expense for assets in service in FY19 is lower than the estimate used in the original budget.
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PARKS & RECREATION
FUND 200
Financial Report for the Month and Year Ending May 31, 2019

Previous
Year-to-date May = Month-to-Date  Year-to-Date May Year-to-Date Year-to-Date Approved FY19
2018 May 2019 2019 Budget Variance Budget
REVENUES
Taxes 3,370,272 - 3,533,999 3,347,036 186,963 | 3,378,200
Fines & Forfeitures 18,866 1,527 16,575 15,583 992 17,000
Interest 5,630 - 61,811 4,583 57,228 | °® 5,000
Other Revenue 8,740 6,835 12,799 3,208 9,591 3,500
Contributions 107,353 6,760 43,971 74,985 (31,019)| ¢ 83,200
Miscellaneous 69,285 6,134 37,305 38,229 (924) 43,659
Transfers In 81,890 - 80,121 83,055 (2,934) 85,102
TOTAL REVENUES 3,662,036 21,256 3,786,581 3,566,679 219,902 3,615,661
EXPENDITURES
Personnel Services 1,649,544 95,245 1,640,398 1,733,301 (92,903)] ° 1,897,890
Other Supplies, Services and Charges 743,645 74,991 707,044 858,063 (151,019) 6 916,774
Repairs and Maintenance 265,250 55,278 266,980 326,471 (59,491) ’ 349,499
Utilities 73,042 3,954 93,130 107,962 (14,832)] °© 120,505
Fuel & Lubricants 31,082 - 21,131 30,965 (9,834) 33,777
Capital Outlay 99,596 - 37,317 135,340 (98,023)] ° 137,677
Interdepartment Charges 172,729 15,486 170,346 170,346 - 185,811
Transfer to Park Construction Fund 510,000 - - - - -
Reimbursement - Interfund (127,787) (12,738) (140,118) (140,118) - (152,855)
TOTAL EXPENDITURES 3,417,101 232,216 2,796,228 3,222,330 (426,102) 3,489,078
NET GAIN / (LOSS) 244,935 (210,960) 990,353 344,349 646,004 126,583
BEGINNING FUND BALANCE 2,321,836 *
ENDING FUND BALANCE 3,312,189 '°

! Beginning Fund Balance is final as the year end audit is complete.
Za majority of the favorable variance in Taxes is related to Jackson County property tax and replacement tax receipts being higher than anticipated.

% The variance is related to interest and the mark-to-market adjustment. The reversal of the 6/30/18 year-end adjustment totaled $31,695 (income). The new
mark-to-market adjustment is recorded at the end of each quarter and reversed the following month. The mark-to-market adjustment for the quarter ending
March 31st is $4,948 (expense). The interest earned through May was $35,064.

‘A majority of the variance is related to Contributions-Parks. Lee's Summit Baseball Association has been invoiced for user fees and tournaments at Legacy
Park but payment has not been received at the time of this report.
® The favorable variance in Personnel Services is related to vacancies in Full-Time and Part-Time positions during the year.

6 Significant variances identified in Professional Fees, Rentals & Leases, Public Relations Expense, Asphalt, Other Construction Materials, and Chemical
Supplies. The timing of when expenditures are anticipated in the budget may vary to when they are incurred and posted to the financial system.

" Several Repair and Maintenance items anticipated through May including placement of kiddy cushion mulch and shade structures were not completed in the
fall. The budget also includes $30,000 for concession stand painting in August which has only been partially completed.

8 Favorable variance in electricity ($7,500) and water/sewer ($6,900).

o Capital Outlay - The work budgeted for the period includes a Morton Storage Building at PCOC, outdoor electrical receptacles at Legacy football fields and
Restroom Heat at Lea McKeighan and Miller J Fields Parks. A majority of the variance is the Morton storage building ($85,765) which was anticipated to be
complete in September 2018.

10 A transfer of $650,000 from Parks & Recreation fund balance was approved by the Park Board on August 15, 2018. The transfer has not been recorded at the
time of this report.
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SUMMIT WAVES
FUND 203
Financial Report for the Month and Year Ending May 31, 2019

Previous
Year-to-date May = Month-to-Date  Year-to-Date May Year-to-Date Year-to-Date Approved FY19
2018 May 2019 2019 Budget Variance Budget
REVENUES
Activity Fees 411,167 41,789 327,030 351,889 (24,859)| ° 525,018
User Charges 63,285 2,235 59,806 64,655 (4,849) 103,444
Rentals 22,560 9,703 21,704 14,404 7,300 22,239
Interest 1,258 - 5,043 1,100 3,943 1,200
Miscellaneous 876 7 2,007 270 1,737 1,383
TOTAL REVENUES 499,146 53,734 415,590 432,318 (16,728) 653,284
EXPENDITURES
Personnel Services 209,020 4,139 219,109 251,640 (32,531)] ® 337,826
Other Supplies, Services and Charges 91,430 18,959 83,329 111,365 (28,036) 4 135,662
Repairs and Maintenance 23,317 14,561 39,625 26,677 12,948 | ° 34,477
Utilities 51,483 1,661 42,704 49,050 (6,346) 66,050
Interdepartment Charges 24,070 1,891 20,791 20,791 - 22,675
Capital Outlay - 14,635 16,090 25,256 (9,166) 25,256
Transfers Out (To 200) 5,985 - 5,985 5,985 - 5,985
TOTAL EXPENDITURES 405,305 55,846 427,633 490,764 (63,131) 627,931
NET GAIN / (LOSS) 93,841 (2,112) (12,043) (58,446) 46,403 25,353
BEGINNING FUND BALANCE 222,180 '

ENDING FUND BALANCE 210,137

! Beginning Fund Balance is final as the year end audit is complete.

2 The variance is in Activity Fees and Memberships. Activity Fees are below budget due to not charging for lifeguard certifications and swim lessons
underperformed last summer. The variance in Membership Fees is related to Summit Wave's reduced schedule the last week of May due to the change in the
R-VII school district last day and the cooler weather in May. Aquatics management believes that Membership sales will increase in June.

A majority of the variance is in Part-Time Staffing expense related to the reduced schedule in May. There were also savings from last summer from reduced
staffing needs. The FY19 budget was developed for maximum staffing levels.

* Variance in Professional Fees, Employee Training, and Concession Supplies. The timing of when expenditures are anticipated in the budget may vary to when
they are incurred and posted to the financial system.

® variance in Maintenance & Repair - Buildings is related to unexpected garage door and bridge replacement.

Note: Construction settlement funds of $13,180 are being held in an account on the balance sheet. As related repairs are identified, the funds are
transferred from that account to reimburse repair costs.
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CEMETERY TRUST
FUND 204
Financial Report for the Month and Year Ending May 31, 2019

Previous
Year-to-date May  Month-to-Date  Year-to-Date May Year-to-Date Year-to-Date Approved FY19
2018 May 2019 2019 Budget Variance Budget
REVENUES
Services 91,821 13,495 77,836 141,706 (63,870) 154,588
Sale of Property 63,000 4,500 43,300 37,583 5,717 41,000
Interest 7,458 - 28,475 8,342 20,133 9,100
TOTAL REVENUES 162,279 17,995 149,611 187,631 (38,020) 204,688
EXPENDITURES
Personnel Services 51,865 1,797 49,488 52,299 (2,811) 57,092
Other Supplies, Services and Charges 66,368 14,141 47,098 93,091 (45,993) 103,179
Repairs and Maintenance 5,856 356 6,113 7,614 (1,501) 9,120
Utilities 3,188 146 2,267 3,630 (1,363) 3,950
Fuel & Lubricants 530 - 265 1,100 (835) 1,200
Interdepartment Charges 15,398 937 10,307 10,307 - 11,244
Transfers Out (To 026) 18,799 1,548 17,028 17,028 - 18,578
TOTAL EXPENDITURES 162,004 18,925 132,566 185,069 (52,503) 204,363
NET GAIN / (LOSS) 275 (930) 17,045 2,562 14,483 325
BEGINNING FUND BALANCE 1,303,954 !
ENDING FUND BALANCE 1,320,999

!Beginning Fund Balance is final as the year end audit is complete.
2The variance is due to lower monument sales and grave openings than anticipated in the budget.

® The variance is related to interest and the mark-to-market adjustment. The reversal of the 6/30/18 year-end adjustment totaled $12,379 (income). The
new mark-to-market adjustment is recorded at the end of each quarter and reversed the following month. The mark-to-market adjustment for the quarter
ending March 31st is $1,647 (expense). The interest earned through April was $17,743. Interest for May has not been posted at the time of this report.

4 A majority of the variance is related to Professional Fee expense and Other Construction Materials. Both of these line items have a direct correlation to the
lower revenue for monument sales and grave openings.
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CONSTRUCTION FUND
FUND 327
Financial Report for the Month and Year Ending May 31, 2019

Month-to-Date  Year-to-Date May Year-to-Date Year-to-Date Approved FY19
May 2019 2019 Budget Variance Budget
REVENUES
Interest - 481 2,292 (1,811) 2,500
Transfer from Public Works - - 229,167 (229,167)] > 2 250,000
Transfers from Fund 410 250,000 2,841,667 2,841,667 - 3,100,000
TOTAL REVENUES 250,000 2,842,148 3,073,125 (230,978) 3,352,500
EXPENDITURES
Additions to Const in Progress 211,334 6,686,345 2,598,750 4,087,595 |*** 2,835,000
TOTAL EXPENDITURES 211,334 6,686,345 2,598,750 4,087,595 2,835,000
BEGINNING FUND BALANCE 85,145 !
ENDING FUND BALANCE (3,759,052)
! Beginning Fund Balance is final as the year end audit is complete.

) Approved -
Funding for proposed projects in the FY19 budget include: FY19 Budget
Arts in Parks $ 10,000
Harris Park Restrooms 110,000
Hartman Park Trailhead (see footnote 3) 250,000
Howard Park Renovation 700,000
Langsford/Ruiz Trail Extension 100,000
LSPR Greenway Master Plan Update 20,000
Summit Park Renovations (total project estimate $1,600,000) 1,225,000
Wave Pool at Summit Waves (total project estimate $5,000,000) 420,000

Total $ 2,835,000

3 When the FY19 budget was proposed and approved by the Board, funding for the Hartman Park Trailhead project was going to be
funded by a transfer from Public Works into the Park Construction fund. Now, the project costs are being charged directly to a Public
Works Activity number.

* The expenditures include $5,092,773 related to the purchase and renovation of the Longview Community Center which was not
anticipated in the original budget. The project is funded by an interfund loan of $4,100,000 for the purchase of the building and a
$1,650,000 renovation budget funded by sales tax proceeds and fund balance reserves from Funds 200 and 202.
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PARKS COP DEBT
FUND 410
Financial Report for the Month and Year Ending May 31, 2019

Month-to-Date  Year-to-Date May Year-to-Date Year-to-Date Approved FY19
May 2019 2019 Budget Variance Budget
REVENUES
Taxes 238,232 3,727,214 3,711,354 15,860 | 2 4,095,942
EATS (9,241) (148,722) (207,836) 59,114 | * (184,317)
Interest - 63,768 6,875 56,893 | ° 7,500
TOTAL REVENUES 228,991 3,642,260 3,510,393 131,867 3,919,125
EXPENDITURES
Transfers Out-Gamber Center 14,584 160,417 160,417 - 175,000
Transfers Out-Construction Fund 258,333 2,841,666 2,841,666 - 3,100,000
TOTAL EXPENDITURES 272,917 3,002,083 3,002,083 - 3,275,000
NET GAIN / (LOSS) (43,926) 640,177 508,310 131,867 644,125
BEGINNING FUND BALANCE 646,600 *
ENDING FUND BALANCE 1,286,777 *

! Beginning Fund Balance is final as the year end audit is complete.
2See separate Sales Tax Report included in this packet.

% A majority of the variance is related to the mark-to-market adjustment. The reversal of the 6/30/18 year-end adjustment totaled
$54,775 (income). The new mark-to-market adjustment is recorded at the end of each quarter and reversed the following month. At the
time of reporting, the mark-to-market adjustment for the quarter ending March 31st is $638 (expense). The interest earned through April
was $9,630. Interest for March and the mark-to-market adjustment for the quarter ending March 31st has not been posted.

* An additional transfer of $800,000 from the Parks COP fund balance was approved by the Park Board on August 15, 2018. The
transfer has not been recorded at the time of this report.
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Date: June 26, 2019
To: Joe Snook, CPRP
Administrator of Parks and Recreation
From: Carole Culbertson
Superintendent II - Administration
Re: Sales Tax Update — June 2019

June sales tax proceeds total $418,256, which is 2.0% over the monthly projection. Year-over-year
actual receipts totaled $63,651 more than the receipts through June 2018. For the month of June,
12 of the top 15 remitters were included in the receipts. The EATs data for the month of June and
a portion of May is not available at the time of this report.

Note: The economic activity tax (EATs) reimbursement is calculated on the monthly gross sales
tax receipts for each location. The finance department has until the 10" of the following month to
make the EATs payment. The payment amount by location is available to LSPR staff once the
payment has been made and posted to the general ledger by the finance department.

Amount
Budget Actual Difference $
Cumulative Balance Through FY 2018 63,040,536 ‘ 64,445,498 | 1,404,962
FY 2019
YTD Balance Forward - Sales Tax 3,685,962 3,727,214 41,252
YTD Balance Forward - EATs (168,957) (148,722) 20,235
Sales Tax Receipts - June 2019 409,980 418,256 8,276
EATs - June 2019 (15,360) - 15,360
YTD Balance - Sales Tax 4,095,942 4,145,470 49,528
YTD Balance - EATs (184,317) (148,722) 35,595
LIFE-TO-DATE DATA BY SALES TAX
Cumulative Net Proceeds-1/4 cent Sales Tax
(4/1/18 through 3/31/33) ** 4,293,541 4,385,999 92,457
Cumulative Net Proceeds-1/4 cent Sales Tax
(4/1/08 through 3/31/18) 30,963,365 31,100,648 137,283
Cumulative Net Proceeds-3/8 cent Sales Tax
(4/1/98 through 3/31/08) 32,768,255 32,955,600 187,345

** The 4/1/18 beginning date for the renewed "4 cent sales tax represents the beginning date of a new
reporting period. The reporting period is based on the time of collection of sales tax at the individual
business. The information provided in this report is based on the time the collected sales tax proceeds are
received by the City of Lee’s Summit Finance Department. There is a two month delay between the end
of the reporting period and the month the sales tax proceeds are received/recorded. Therefore, the new %4
cent sales tax includes revenue received beginning in June 2018.



Additional information

During the annual budget development process, the City of Lee’s Summit Administration
department develops the budget for gross sales tax revenue and economic activity taxes (EATs)
for the new fiscal year. The actuals receipts from the prior months are used as a baseline estimate
with adjustments made for any large changes in the business mix (ie. new stores opening, etc).

Gross Sales Tax - The City of Lee’s Summit Finance department receives payment from the State
of Missouri around the 10" of each month. The actual proceeds received for the month are based
on the timing of sales tax remittance from the businesses and the timely processing by the State of
Missouri. Detailed information by remitter is received by the Finance department and the top 15
remitters are tracked on a monthly basis. Information on the number of top fifteen remitters
included in the monthly receipts provides some insight into the variance between actual and
budget. The Finance department can share the number of top fifteen businesses included in the
monthly receipts but cannot provide any further detail to LSPR staff. Further, the budget is spread
by month based on the prior year actual monthly receipts. Therefore, the variance between actual
and budget for the month and year-to-date can also be impacted by the budget spread by month
for the current year.

Economic Activity Tax (EATS) - The budget for EATs is developed by the City of Lee’s Summit
Administration department along with the budget for gross sales tax revenues. The Finance
department has until the 10" of the following month to make the EATs payments based on the
sales tax received for the month for that location.
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Date: June 20, 2019

To: Joe Snook, Administrator of Parks and Recreation

From: Jackie McCormick Heanue, Superintendent of Legal Services and Human Resources

Re: Recommendation of Award of Bid No. 2019-077 — Pavement Maintenance and Repair

Background
LSPR has the opportunity to participate in contracts that the City of Lee’s Summit has bid or otherwise

requested responses, which increases the efficiency of operations, often reducing the number of bids
needing to be completed for projects and services by LSPR staff. One contract LSPR regularly utilizes is the
yearly, on call contract for the provision of asphalt (pavement) maintenance and repair services. This
includes patching, crack filling, sealing and re-painting/re-striping pavement. It does not include overall
resurfacing.

The current contract for asphalt (pavement) maintenance and repair services expires on July 31, 2019. The
City’s Procurement and Contract Services Division solicited bid responses for the services this spring. The
bid solicitation was publicly advertised and sent to prospective bidders. As of the closing date of the bid, a
total of two (2) responses were received. The incumbent service provider, McConnell & Associates, was the
overall low respondent. LSPR staff has experienced positive services from the incumbent in the past. This,
coupled with the overall low bid response, has motivated staff to recommend the award of Bid No. 2019-
077 to McConnell & Associates.

Because LSPR is the primary user of this contract, and because the overall annual spend has the potential
to exceed $50,000.00 the City’s Procurement and Contract Services Division has submitted this item to
LSPR for presentation to the Park Board for approval.

Anticipated FY2020 Budget Impact

The asphalt/pavement program for LSPR is incorporated into the FY2020 budget. This Agreement, as well
as the paving and overlay agreement currently in existence with Tandem Paving will be used to complete
the projects approved based on the needs of each of the projects.

Proposed Motion: | move to approve the award of City of Lee’s Summit Bid No. 2019-077 on behalf of LSPR
to McConnell & Associates and authorize the Administrator of Parks and Recreation to execute the same
by and on behalf of Lee’s Summit Parks and Recreation.




THIS CONTRACT, made this ___ day of 2019, is herein called Yearly Contract for Pavement Maintenance & Repair as a Yearly
Contract between the City of Lee’s Summit, Missouri, a Missouri Constitutional Charter City, by and through the Lee’s Summit Parks and Recreation
Board (hereinafter “City”) and McConnell & Associates, (hereinafter “Supplier”).

WHEREAS, City has caused to be prepared an Invitation for Bid, General Terms and Conditions, Special Conditions and/or Specifications for a Term
and Supply Contract and any special bid clauses/addenda listed under Special Attachments below (hereinafter “Contract Documents”), said contract
documents setting forth such equipment, supplies, labor and/or services to be furnished as therein fully described; and

WHEREAS, Supplier did on the 7th day of June, 2019, file with City their Bid to furnish such equipment, supplies, labor and/or services, as specified;
and

WHEREAS, the aforementioned documents adequately and clearly describe the terms and conditions upon which the Supplier is to furnish such
equipment, supplies, labor and/or services as specified, IT IS AGREED,

1. The City acting through its Procurement and Contract Services Manager does hereby accept, with modifications, if any, the Bid of Supplier.

2. That a copy of the Supplier’s signed Bid is attached. The Supplier’s Bid and the City’s Contract Documents become the agreement and contract
between the parties hereto; that both parties hereby accept and agree to the terms and conditions of said bid documents, and that the parties are
bound thereby and that the compensation to be paid the Supplier is as set forth in the Supplier’s Bid. In the event of a conflict between the Supplier’s
Bid and the City’s Contract Documents, the City’s Contract Documents shall control. Items not awarded, if any, have been deleted.

3. Services shall only be provided after receipt of a written request or order from the City after the Department Head for the Department
requesting the services, or his/her designee, has determined that budgeted funds are available to cover the cost of the services.

4. That this Contract shall be effective on the 1st day of August 2019, Bid No. 2019-077, Contract period from August 15t, 2019 to July 31st, 2020.
The City may, at its option, renew the Contract for three (3) additional one-year contract periods by giving written notice to the supplier. Any increase
in cost at the beginning of each renewal period will be limited to that allowed per Bid # 2019-077; Section 2.1.2; Renewal Option. All pricing identified
on the pricing page shall be in effect for the stated contractual period.

5. No financial obligation shall accrue against the City until Supplier makes delivery pursuant to order of the Administrator of Parks and Recreation
or the City Manager, as applicable.

6. This Contract may be terminated by either party upon sixty (60) days prior notice in writing to the other party. The City may terminate this
contract immediately, under breach of contract, if the Supplier fails to perform in accordance with the terms and conditions as referenced to and
incorporated above. In the event of any termination of contract by the Supplier, the City may purchase such supplies and/or services similar to those
so terminated, and for the duration of the contract period the Supplier will be liable for all costs in excess of the established contract pricing.

7. The Parties agree that this Agreement may be signed in two or more counterparts and/or signed electronically, and all such counterparts
together shall constitute one and the same agreement; such signatures shall bind the signing party in the same manner as if a handwritten signature
had been delivered.

Bid Number: 2019-077 Dated: 06/07/2019 Pages 1 through 39
Specifications: 2019-077 Dated: 06/07/2019 Pages 8 through 9
Insurance Requirements Pages 16 through 18
General Conditions: Pages 19 through 25

Special Attachments: Prevailing Wage 25.1

Stephen A. Arbo, City Manager Date Company Name

ATTESTED: Company Authorized Signature

Office of the City Clerk Title Date
Joseph D. Snook, Administrator of Parks & Recreation Date Type or Print the Name of Authorized Person

APPROVED AS TO FORM:

Jackie McCormick Heanue
Superintendent of Legal Services & Human Resources/Staff Attorney
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LEE'S SUMMIT BID # 2019-077

MISSODURI

CITY OF LEE'S SUMMIT
PROCUREMENT AND CONTRACT SERVICES DIVISION
220 5.E. GREEN STREET
LEE'S SUMMIT, MO 64063
816-969-1085 Phone 816-968-1081 Fax
Procurement Officer: Tarah Daugherty
Email Address: Tarah.daugherty@cityofiS.net

INVITATION FOR BID NUMBER 2018-077

The City of Lee's Summit will accept electronically submitted bids through Public Purchase from qualified persons or firms interested in
providing the following:

PAVEMENT MAINTENANCE & REPAIR AS A YEARLY CONTRACT
IN ACCORDANCE WITH THE ATTACHED SPECIFICATIONS

BIDS MUST BE UPLOADED INTO PUBLIC PURCHASE E-BIDDING SYSTEM PRIOR TO THE OPENING DATE OF 3:00PM LOCAL TIME ON
JUNE 4TH, 2019

The cutoff date for any questions for this bid is May 28, 2019, at Noon, Local Time.

It is the responsibility of interested firms to check the City’s e-bidding system, Public Purchase for any addendums prior to the opening
date and time of this Bid. All addendums must be signed and included with submitted Bid.

The City reserves the right to refect any and all submittals, to walve technical defects, and to select the submittal{s) deemed most
advantageous to the City,

The undersigned certifies that he/she has the authority to bind this company in an agreement to supply the service or commaodity in
accordance with all terms and conditions specified herein. Please type or print the information below.

Respondent is REQUIRED to complete, sign and return this form with their submittal,
NOTE: All businesses doing business in the State of MO should be registered with the Missouri Secretary Of State. Upon MO registration, a charter number
is issued and should be identified below, If your business is exempt, the exemption number should be referenced below, in lieu of a charter number.

McConnell & Associates . Jeff Alexander
Company Name Authorized Person (Print
1225 Iron bff Alexander
Address Signgture
North Kansas City, MO 64116 Project Manager
Citv/State/Zip j
816-842-6066 816-842-1636 Bisr201 43-1139077
Telephone # . Fax# Da(t;e . Tax D #
j.alexander@McConnellAssociates.org S Corporation 43-1139077
E-matl Entity Type

N/A

Missouri Charter Number or Exemption Number

If submitting a "no bid" please provide a brief explanation below for the reason why and return this page:

“The mission of the procurement operation 1s to provide innevation, value and cost effective solutions with Integrity while preserving the public trust.”
ilfpage
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LEE'S SUMMIT BID # 2019-077
MISSEOURI
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Pricing Page 10
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Annual Wage Order, Affidavit, Certified Payrall Forms, Pay Applications

“The mission of the procurement operation is to provide Innovation, value and cest effective solutions with integrity while preserving the public trust.”
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LEE'S SUMMIT BID # 2019-077

I MISSOURI

INVITATION FOR BID NUMBER 2019-077

The City of Lee's Summit will accept electronically submitted bids from qualified persons or firms for Pavement Maintenance and Repair
on-call work as a yearly contract. Bids must be received electronically into Public Purchase by 3:00 P.M. Local time, on June 4th, 2019. Bids
will be read aloud publicly in at City Hall, 220 SE Green Street, lee’s Summit, MO 64063, at the specified bid opening date and time. No
decisions regarding award are made at the bid opening. Bidders are welcome, but not required to attend the formal opening of bids.

Bidding documents and any addendums are available by accessing the City’s e-bidding system, Public Purchase or by contacting the
Procurement Officer. Bidders needing to register with Public Purchase click here:
https://www.publicpurchase.com/gems/ieessummit,mo/buyer/public/homeQOpenBids. This is a two-step process. Bidders should
plan on registering no later than 36 hours (\M-F} prior to bid opening.

For any contract for services greater than $5,000, the successful bidder shall comply with § 285.530, RSMo, as amended, and (1)
provide by swarn affidavit affirmation that it does not knowingly employ any person who is an unauthorized alien and (2) provide
documentation affirming its enrollment and participation in a federal work authorization program with respect to the employees
working in connection with this agreement. The required documentation affirming enrollment must be from the federal work
authorization program provider, Letter from respondent reciting compliance is not sufficient. All proposals should include the signed
and notarized Work Authorization Affidavit and the electronic signature page from the E-Verify program. Letter from Contractor
reciting compliance is not sufficient.

Tarat @Wée/nf% Procurement Officer Il

“The mission of the procurement operation is to provide innovation, value and cost effective solutions with integrity whila preserving the publlc trust.”
3|Page
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LEE'S SUMMIT BID # 2019-077
MISSOURI

SCOPE: The City of Lee's Summit is soliciting bids for qualified firms or persons to provide Parking Lot & Trail Maintenance Services
primarily for the Parks & Recreation Department on an as needed basis as a yearly contract. From time to time, other City Departments
may also have a need to utilize these services as well. The successful bidder shall be required to provide all labor, materials and
equipment to include crack filling, sealing, restriping, and curb painting and lettering.

NOTE: The City reserves the right to bid any project over the City's informal bid threshold amount of $10,000,00 and is determined to be
in the best interest of the City. Projects that exceed the $10,000.00 informal bid threshold, and the City deems not necessary to bid, will
require a written work order cost estimate (refer to sections 2.9.6 of this bid document) and the appropriate supervisor or designee
approval prior to commencing work.

1.0 INSTRUCTIONS TO BIDDERS:

1.1 All questions shall he submitted and potentially answered via the City's e-bidding site Public Purchase. If there is significant
information deemed necessary to be communicated to all potential bidders by the Procurement Officer, addendumy(s) will be
issued via Public Purchase. Any addendum(s) must be signed and included with submitted bid.

1.2 Bids submitted on separate forms are NOT acceptable unless specified in the bid document. Failure to complete bid forms to the
satisfaction of the City may result in the rejection of your bid,

1.3 It is the responsibility of each bidder before submitting a bid to examine the bidding documents thoroughly and request written
interpretation or clarifications soon after discovering any conflicts, ambiguities, errors, or omissions in the bidding documents.
Requests for clarification must be received no later than May 28™, 2019 at Noon local time.

1.4 Changes to the specifications, provisions, or terms and conditions will not be allowed except by written addendum issued by the
Procurement and Contract Services Division. Oral explanations or instructions given prior to award will not be binding.

1.5 Quantities stated herein represent an estimate for the period of time stated. Crders shall be placed for actual requirements as
needed.

1.6 The bidder shall provide all transportation, Jabor, materials, and equipment to perform the work. State total costs of
materials/services requested in Section 4.0 Pricing. Prices shall include F.0.B. destination and inside delivery.

1.7 Bids will be publicly opened and read aloud at the time Indicated on the Invitation for Bid. Bidders and the public are invited but not
required to attend the formal opening of bids. No decisions relating to the award of a contract will be made at the opening.

1.8 Acceptance of this bid or any part thereof, in writing, within one hundred twenty {120) days after the bid opening date by the City of
Lee's Summit shall bind the supplier to furnish the supplies or material in accordance with the specifications and bid offer on the
written order of the City of Lee’s Summit.

1.9 The City reserves the right to reject any and all bids, to walive technical defects in blds, and to select the bid(s) deemed most
advantageous to the City.

1.10 ltems required for this contract qualify for exemption from taxes in accordance with RSMo Section 144.062 as well as in
accordance with Section 39 (10}, Article 3, of the Missouri Constitution and is exempt from payment of Federal Excise Taxes in
accordance with Title 26, United States Code annotated, the Missouri Department of Revenue has exempted all or those certain
items of the contract from State and local sales and use taxes. [f your company/firm is located outside the State of Missouri and
is unable to honor the City of Lee’s Summit's State of Missouri tax exempt status, all pricing submitted shall include any and all
applicable taxes,

1.11 If an award is a result of this Invitation for Bid, a contract in the form of a Term & Supply Contract. will be issued. The PC and
contract number must be referenced on all documentation including invoices.

1.12 For prompt payment, all invoices shall be sent directly to Accounts Payable, City of Lee’s Summit, MO, 220 S.E. Green Street,
Lee's Summit, MO 64063; faxed to 816-969-1113; or e-mailed to ap@cityofis.net. Pre-biiling will not be allowed without prior
writien acceptance by the City.

1.13 Any Contract Awarded pursuant to this bid shall be subject to the following Terms & Conditions located on Pages 19-25. Any bid
conditioned on conflicting Terms & Conditions may be rejected.

“The mission cof the procurement operation is to provide Innovation, value and cost effective sclulions with integrity while preserving the public trust.”
4jPage
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MISSOURI

2.0 SPECIFIC REQUIREMENTS OF BID:

2.1 Renewal Option:

2.1.1 The City reserves the right to re-new this contract for three (3) additional one-year renewal periods.

2,1.2 Adjustments in cost at the beginning of each renewal period must be agreed to by both parties. All requested increases
must be accompanied by justification acceptable to the City to establish allowable renewal term pricing.

2.1.3 if the Contractor requests an increase in compensation for any renewal period, the Contractor shall notify Procurement
and Contract Services no less than sixty (60} days prior to the end of the contract period and shall provide evidence to the
satisfaction of the City of increased costs incurred by the Contractor for any element of the contract for which an increase
is requested.

2.1.4 The Procurement Officer shall notify the Contractor in writing of the intent to exercise the renewal option. However,
failure to notify the Contractor does not waive the City's right to exercise the renewal option.

2.2 Licenses and Permits: Successful bidder shall secure licenses imposed by law and ordinance and pay all charges and fees, which shall
include a current City of Lee's Summit, MO, Business License. Before issuance of a contract to the successful bidder, proof of the
licenses (i.e. xerographic copy of the paid receipt or xerographic copy of the actual license) shall be provided to the Procurement and
Cantract Services Division to be kept in the bid file as part of the permanent record. Any building permits that would be required for
new work shall be provided by the City at no cost to the bidder. It shall be the responsibility of the successful bidder to contact the
Development Center, (816) 969-1220, for information to obtain business licenses. A business license shall not be required if the
awarded bidders’ place of business does not reside in the City of Lee’s Summits’ city limits and is only delivering products or equipment.

2.3 Insurance: The bidder must provide Certificate of Insurance in accordance with all requirements shown in the insurance requirements
section of this document prior to award of contract-if applicable.

2.4 Evaluation Criteria:

2.4.2  References: Bidders are to supply a list of completed past projects similar in size and type to the project
being proposed with company names, addresses, persons to contact, telephone numbers, and dates of
completion.

2.4.3  Personnel: All work must be performed by skilled, experienced, personnel directly employed, supervised,
and trained to work with materials and equipment of the trade in a safe workmanlike manner.
Experience, performance records, and abilities will be considered in the evaluation of the bid and
experience statements are required on all persons performing the work.

2.4.4  Pricing: The Bidder must provide pricings for linear foot and/square yard, in addition to per stencil prices,
as specified on the pricing sheet.

2.5 Warranties: The bidder shall state the warranty for materials and coverages offered on labor for the work performed on Bid
Page 10,

2.6 The City reserves the right to obtain performance and payment bonds as security for the faithful performance and payment of all of
the bidder’s obligations during this contract, in the event a work estimate exceeds $25,000.00. The bonds shall be in an amount of
100% of the work estimate, on the forms provided herein, and with such sureties as are licensed to conduct business in the State of
Missouri. The surety shall be hamed in the current list of "Surety Companies Acceptable on Federal Bonds" as published in the Federal
Register by the Audit Staff Bureau of Accounts, U. S. Treasury Department. The required bonds shall be furnished within ten (10)
calendar days after notice of award is issued by the Procurement and Contract Services Division.

2.7 Prevailing Wage: Pursuant to RSMo. §290.340.5(2), effective August 28, 2018, prevailing wage shall only apply to this Agreement
to the extent that the engineer’s estimate or the bid accepted by the City of Lee’s Summit for the total project cost is in the
amount of $75,000.00 or more. Change Orders which increase the project amount over $75,000.00 shall be subject to the
provisions of §290.340.7. NOTE: Any Prevailing Wage work performed under the Contract term shall be in accordance to
Prevailing Wage Order No. 25, Increment No. 1.

2.7.1 Retainage: For any new work where the prevailing wage applies, the City will withhold 5% retainage until final completion and
acceptance by the City of the project unless it has been determined that the project will be paid as a “lump sum” in which case
the 5% retalnage will be waived. {EXCEPTION: For projects where no bond Is required because the estimated contract or
subcontract amount does not exceed $50,000-10% retainage can still be withheld.) [f retainage is released and there are any
remaining minor items to be completed, and amount equal to one hundred and fifty percent of the value of each item as

“The misslon of the procurement operation is to provide inacvation, value and cost effective solutions with integrity whife preserving the public trust.”
5]pege
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2.8

determined by the City or the City’s duly authorized representative shall be withheld untii such item or items are completed. All
other requirements shall be adhered to.

2.7.2 Value of Remaining Work: If the City or it's duly appointed representative(s) determines the work is not substantially completed

and accepted, then the City or the City’s representative shall provide a written explanation of why the work is not considered
substantially completed and accepted within fourteen (14) calendar days to the contractor, who shall then provide such notice
to the subcontractor or suppliers responsible for such work. If such written explanation is not given by the City, the City shall pay
at least ninety-eight percent of the retafnage within thirty calendar days. If at that time there are any remaining minor items to
be completed, an amount equal to one hundred fifty percent of the value of each item as determined by the public owner's
representative shall be withheld until such items are completed (RSMo 34.057.1).

2.7.3 Invoice-Payment Requirements: Contractor shall provide certified copies of payrofl with each inveice for jobs classified as new

construction or major repair. All invoices must state whether work being performed is major or new construction. No less than
the prevalling hourly rate of wages specified shall be paid to all workers employed by Contractor and any subcontractor under
him. Contractor shall forfeit as a penalty to the City of Lee's Summit, Missouri, one hundred ($100.00} dollars for each worker
employed, for each calendar day, or portion thereof, such worker is paid less than the said rate for work done. Final payment is
contingent upon receipt by the City of an executed affidavit, attached hereto, stating that the Contractor has fully complied with
the prevailing wage law. No final payment can be made unless and uniil this affidavit is filed in proper form and order.

2.7.4 Prevailing Wage: The following changes were effective Aug. 28, 2018

. Projects valued $75,000 and under are not subject to the Prevailing Wage Law and projects valued at 510,000 and
below are not subject to a competitive bidding process.

. No project may be split up into smaller projects valued at less than $75,000 for the purpose of evading the
requirement to pay a prevailing wage or public works contracting minimum wage.

. Hours worked on holidays will be paid at twice the normal rate, including fringe benefits. Overtime hours will be
paid at time and a half of the normal rate, including fringe benefits.

. Contractors may employ one “apprentice” or "entry-level" worker for each journeyman hired and pay them 50% of

the pay, including fringe benefits, of a journeyman in their same occupationat title.

2.7.5 Other impertant provisions of the new law will not be fully implemented until the release of the next Annual Wage Order

in 2019. These include:

. The Department of Labor will only use the hours reported by contractors on non-resident projects in calculating the
annual wage order in 2019, This includes both public and private, and whether or not the projects were subjectto a
collective bargaining agreement.

. A new "Public Works Contracting Minimum Wage" of 120 percent of the average county wage will be used instead
of a prevailing wage in counties where fewer than 1,000 hours are reported for a particular occupational title.
. An initial Annual Wage Order containing the prevailing wage and the public works contracting minimum wage will

be released by March 10, 2019 with a final wage order released by July 1, 2019, Until the final wage order is released,
Annual Wage Order 25 will continue to control on projects valued at over $75,000.

2.7.6 Prevailing Wage Projects. Should a single project in which the supplier Is responsible for, or is a part of, exceed $75,000,

Prevailing Wage laws will apply. Supplier will be required to submit separate pricing for these projects that include
Prevailing Wage. The following shall be provided with Applications for Payment:

. Pay Application

. Certified Payroll Form

. Certified Payroll Report

. MoDOLIR-Compliance with Prevailing Wage Law Affidavit

. Contractor’s Certification and Affidavit

Post award information:
2.8.1 Ordering Instructions: Upon award, the using department{s} will place orders using a Purchase Order. The order will be

placed via phone, fax or email by the department representative and confirmed by the successful bidder to the City. The
Purchase Order number MUST be referenced on all documentation and invoices.

“The mission of the procurement aperation is fo provide innovation, value and cost effactive solutions with Integrity while preserving the public trust.”
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2.5

210

211

2.12

2,13

Scheduling of Work and Contact Info: The work shall be coordinated with the applicable Project Manager, or appointed staff.
The awarded Contractor shall coordinate the time and date of the projected project start and end date with the applicable Project
Manager or designee. Any timeline changes shall be communicated timely to the Project Manager or designee for the project.

2.9.1 The awarded Contractor shall NOT commence any work until he has notified the Project Manager of his arrival.

2.9.2  Allwork shall be performed and all complaints handled with due regard to the City public relations. The awarded Contractor
shall utilize competent employees in performing the work. At the request of the City, the awarded Contractor shall replace
any incompetent, unfaithful, abusive or disorderly person in his or her employ. The City and the bidder shall each be promptly
notified by the other of any complaints received.

2.9.3 The awarded Contractor shall be responsible for providing, maintaining and transporting all necessary and customary
equipment, tools and fuel needed to fulfill the contract. In no event shalt the City be responsible for any damages to any of
the Contractor's equipment or clathing either, lost, damaged, destroyed or stolen.

2.9.4 Proper safety precautions shall be used at alf times and shall remain the bidder's responsibility.

2.9.5 The awarded Contractor will be contacted for services as required by the applicable City Project Manager or their designee.
The awarded Contractor shall not perform work for any department without prior approval by the City Department Project
Manager or designee.

2,9.6 Prior to commencing any work, the awarded Contractor shall provide a Work Order Cost Estimate. The estimate shall clearly
state the estimated number of days and material that will be used for the project. The estimate shall be in alignment with
the Contractor’s current Contract pricing. The estimate shall be reviewed and approved by the Department Supervisor or
designee prior to the commencement of any work. If for some reason extra or additional work is needed, the estimate shall
be revised to reflect the additions. Any revised estimates shall be approved in advance by the Department Supervisor or
designee.

2.9.7 The City reserves the right to bid any project over the City’s Informal bid threshold amount of $10,000.00 and is determined
10 be in the best interest of the City.

Invoices and payment:

2.10.). The awarded Contractor shall submit, on a timely basis, an itemized detailed statement of services rendered, including the
following information:

2.10.1.1 Name of City personnel authorizing the work,

2,10,1,2 Name of the employees who performed the work,

2.10.12.3 A list of all materials used for each job and the location, {Pricing on the Invoice SHALL be in alignment with Section
4.0 Pricing.

2.10.1.4 The purchase order number shall be designated on all invoices.

2.10.1.5 Certified payroll for any new work performed, if applicable

The awarded Contractor shall keep complete records of all the work performed under the contract. Work covered under this contract
shall be invoiced separately from any other work and/or purchases by the City. Requests for payment shall be submitted by job.

The City reserves the right to audit the successful bidder's financial records.

Compliance: The following items shall be provided by the successful bidder to the City of Lee’s Summit Procurement and Contract
Services Division:
2.13.1 To be provided with Bid submittal:
¢ Bidder should complete the bid document in its entirety (bidders should keep a copy of bid submittal)
¢ Executed Addendum(s), if applicable
2.13.2 To be provided prior to the issuance of a contract:
®  Business License
»  List of References and Experience on form provided
s Certificate of Insurance naming the City of Lee's Summit as additional insured under General Liability.
*  Work Authorization Affidavit
*  E-Verify Signature Page
*  W-9 [new vendor only)
s  Vendor Information Form (new vendor only)
«  NOTE: Respondents legal entity company name must be identified the SAME on their W9 and Certificate of Insurance
{con.

“The mission of the procurement operation is 1o provide innovation, value and cost effective solutions with Integrity while preserving the public trust.”
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LEE'S SUMMIT BID # 2019-077

2.14 No Financial Interest or Other Conflict:
2.14.1 Elected or appointed officials or employees of the City of Lee’s Summit or any political subdivision thereof, serving in an

executive or administrative capacity, must comply with sections 105.452 and 105.454, RSMo, regarding conflict of
interest.

2.14.2 The Contractor/Service Provider hereby covenants that at the time of solicitation submittal the Contractor/Service

Provider has no other contractual relationships which would create any actual or perceived conflict of interest. The
Contractor/Service Provider_ further agrees that during the term of the contract/agreement neither the
Contractor/Service Provider nor any of its employees shall acquire any other contractual relationships which create such
a conflict.

2,15 Pebarment and Suspension Status:
2.15.1 Offeror is not currently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from

covered transactions by any government agency, nor is Offeror an agent of any person or entity that is currently
debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from covered transaction by
any government agency.

2.15,2 Offeror has not within a three year period preceding this Invitation been convicted of or had a civil suit judgment

rendered against Offeror for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain
or performing a public transaction or contract under a public transaction; violation of federal or state antitrust statutes
or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statement,
or receiving stolen property.

2.15.3 Offeror is not presently indicted for or otherwise criminally or civilly charged by a government entity {federal, state, or

local) with commission of any of the offenses enumerated above.

2.15.4 Offeror has not, within a three year period preceding this Invitation, had any government (federal, state, or local}

transactions terminated for cause or default.

2.16 All businesses doing business in the State of MO should be registered with the Missour! Secretary Of State. Upon MO registration, a
charter number is issued and should be identified on the front cover page of this sclicitation. If your business is exempt, the
exemption number should be referenced in lieu of a charter number, This information should be completed at the time of bid
submittal and shall be required prior to award. To register with the Missouri Secretary of State, please consult:
https://bsd.sos.mo.gov/BusinessEntity/BESearch.aspx?SearchType=0

2.17 Award: A Contract shall be awarded to that responsible and responsive bidder whose bid, conforming to the Invitation for Bids, will
be most advantageous (with lowest price and best value) to the Clty.

3.0 SPECIFICATIONS:

3.1  Description: The work under this contract shall consist of cleaning, crack filling, slurry seal, restriping, and curb painting and
lettering, as appropriate given the scope of repalr work to be completed. Crack filling shall be of the hot pour method,
slurry seal shall consist of cold tar emulsion with silica sand, and restriping shall be completed as applicable, with lines
painted 1o restore the repaired surface to its original configuration, unless otherwise approved. Curb painting and lettering
shall be completed as directed by the Project Manager or designee.

3.2  Materials:

Crack filling: Hot pour crack filling

Slurry seal: Cold tar emulsion meeting federal specification RP-355e and to contain a minimum of 50% solids. Cold tar
shall be applied in a slurry form mixed with not less than 4 pounds of silica sand per 1 gallon of cold tar.

Painting: Lines shall be palnted with either an air or airless sprayer, lines shall be straight and 4 inches in width. Paint
shall meet federal specification TTP-19528.

"The mission of the procurement operation is to provide innovation, value and cost effective solutions with integrity while preserving the public trust.”
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3.3  Construction Requirements:
3,3.1 Surface Preparation

The City will be responsible for removal and replacement of asphalt where pavement failure has occurred.

The awarded Contractor shall remove vegetation in cracks prior to crack filling and slurry sealing.

The awarded contractor shall thoroughly clean all cracks including the curb line at the edge of pavement and

include removal of vegetation, Joose material, dirt, mud and other objectionable material.

+ Routing of cracks may be necessary in some cases.

¢ The contractor shall fil} al cracks in excess of 3/8 inch with hot pour filling material conforming to ASTM D3405
and D1150.

= The surface shall be thoroughly cleaned of all foreign material and pre-wetted if required.

s Payment ~ There is no separate pay item for preparation. All costs will be included in bid price per linear foot of
crack sealing, square yard of sfurry sealing and linear foot of re-striping.

3.3.2 Application:

= All cracks shall be filled prior to sealing. -

« Sealer shall be applied in a slurry form, mixed as previously required to fill all surfaces leaving a uniform film of
sealer and silica on the surface. Two coats shall be applied to insure proper coverage. The first sealer coat shall
be applied utilizing a spreader box or squeegees. The second sealer coat shall be applied by sprayer. Uniform
appearance shall be maintained regardless of application method. All trim work will be applied by squeegee or
brush so as to not splash materiat on adjacent concrete surfaces.

e Weather limitation: sealing shall be applied only when the surface temperature is 60 degrees F {15.5 degrees C}
or above, the relative humidity is below 80% with no precipitation or fog forecast occurring.

3.3.3 Curb Painting: The contractor shall palnt curbs as they existed prior to coating.
3.3.4 Curb Lettering: The contractor shall letter curbs as they existed prior to coating.

3.3.5 Striping: The awarded Contractor shall restripe the repaired areas as applicable, Jaying out lines, symbols and
directional markings as they existed prior to coating, unless otherwise agreed to by the Department Project
Manager. All striping shall be a minimum 4” wide, applied with either air or airless spraying. Adjacent concrete
surfaces shall be protected from overspray and overspray shall be kept to a minimum on the parking lot surface.

3.3.6 Testing: The awarded Contractor shall provide certification that all material used and proportioning and application
rates meet the specifications of this contract.

3.4  Additional Requirements:

» For each project or assignment, the awarded Contractor shall be required to provide an estimate in writing, which must
be approved by the Department Project Manager or designee, and a purchase order issued by the City, prior to
proceeding with work.

s The awarded Contractor will be allowed to crack fill, seal and re-stripe at days or times authorized by the Department
Project Manager or designee, 5o as to not interfere with scheduled or reserved activities within the work sife.

» Notification of the closing of a parking lot or other paved surface shall be posted by the contractor two days prior to
closing. Notification sign{s) shall be of sufficient size and language to be seen and read by the general public.
Approximate length of closing shall be posted. The City shall not be responsible for any damages caused by lack of proper
signage.

» Typical working hours are to be from 8:00 a.m. to 5:00 p.m. Monday through Friday. However, some projects will have
SPECIFIC days and times that SHALL be adhered to as communicat