
The City of Lee's Summit

Finance and Budget Committee

Final Agenda

City Council Chambers

City Hall

220 SE Green Street

Lee's Summit, MO 64063

1:30 PM

Wednesday, March 13, 2019

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Public To Be Heard

All items before a committee shall be considered only after giving the Council sponsor, the proponents, the 

opponents, and any persons desiring to address the committee a reasonable opportunity to be heard.  Persons 

addressing the committee shall keep their remarks to the point and avoid repetition and are subject to call to order by 

the Chair for failure to do so.  In the discretion of the committee Chair, the length of time allowed any one speaker 

may be limited.

5. Business

A. 2019-2600 F&BC Minutes from February 11, 2019

B. 2019-2616 Discussion of FY20 Budget Hearing Dates

Nick Edwards, Assistant City ManagerPresenter:

C. TMP-1156 An Ordinance Approving the Award of RFP No. 2019-020 for the Acquisition of a 

Budgeting Solution to Questica Ltd. for an Amount not to exceed $155,000.00 

and Authorizing the City Manager to Execute Agreements for the same by and 

on behalf of the City.

Nick Edwards, Assistant City ManagerPresenter:

D. TMP-1159 An Ordinance Approving a one-year extension of Contract 2014-077/4R for 

Auditing Services with Rubin Brown LLP for an Annual Fee of $84,180 and 

authorizing the City Manager to execute the same by and on behalf of the City.

Bette Wordelman, Finance DirectorPresenter:

E. TMP-1133 An Ordinance Authorizing the Execution of a Memorandum of Understanding 

between the Kansas Bureau of Investigation and the City of Lee’s Summit, 

Missouri for the Use of Midwest High Intensity Drug Trafficking Area Award 

Funds.

Major John Boenker, Police DepartmentPresenter:
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March 13, 2019Finance and Budget Committee Final Agenda

F. TMP-1134 An Ordinance Authorizing the Execution of a Memorandum of Understanding 

between the Kansas Bureau of Investigation and the City of Lee’s Summit, 

Missouri for the Use of Midwest High Intensity Drug Trafficking Area Award 

Funds.

Major John Boenker, Police DepartmentPresenter:

G. TMP-1151 An Ordinance Authorizing the Execution of a Sole Source Agreement between 

the City of Lee's Summit, Missouri and Idemia Identity and Security USA, LLC, in 

the Amount of $52,736.00 for the use of two LiveScan Systems.

Major Curt Mansell, Police DepartmentPresenter:

H. TMP-1158 An Ordinance Approving the Award of RFP No. 2019-023 for the Interactive Voice 

Response System and Utility Payment System Upgrade to Paymentus 

Corporation and Authorizing the City Manager to Execute Agreements for the 

same by and on behalf of the City.

Brent Boice, Assistant Director of Business Services, Lee's Summit Water UtilitiesPresenter:

I. TMP-1160 An Ordinance Approving Amendment No. 8 to the Budget for the Fiscal Year 

ending June 30, 2019, as adopted by Ordinance No. 8405, by Establishing a new 

Pay and Classification Plan.

Nick Edwards, Assistant City ManagerPresenter:

J. TMP-1174 An Ordinance Repealing Previous Ordinances related to the Schedule of Fees 

and Charges for the City of Lee's Summit and Establishing a New the City of 

Lee's Summit Schedule of Fees and Charges to take Effect July 1, 2019.

Nick Edwards, Assistant City ManagerPresenter:

K. TMP-1157 An Ordinance Authorizing the City of Lee’s Summit, Missouri to use Cooperative 

Contract EV2230, for the Provision of Pump Parts and Repair Services on an 

as-needed basis to JCI Industries, Mid-America Pump, Douglas Pump Service, 

and FTC Equipment for an Aggregate Amount Not to Exceed $200,000.00 

Annually and Authorizing the City Manager to Execute the same by and on 

behalf of the City.

Rick Gentry, Procurement and Contract Services ManagerPresenter:

L. 2019-2630 Presentation of the FY19 January General Fund Financial Dashboards.

Chris Clubine, Management AnalystPresenter:

M. 2019-2631 Review of preliminary FY20 General Fund Revenue Forecast

Chris Clubine, Management AnalystPresenter:

6. Roundtable

7. Adjournment

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be 

viewed on the City’s Legislative Information Center website at "lsmo.legistar.com"
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The City of Lee's Summit

Packet Information

220 SE Green Street
Lee's Summit, MO 64063

File #: 2019-2600, Version: 1

F&BC Minutes from February 11, 2019
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The City of Lee's Summit

Action Letter

Finance and Budget Committee

5:00 PM

Monday, February 11, 2019

City Council Chambers

City Hall

220 SE Green Street

Lee's Summit, MO 64063

***AMENDED***

1. Call to Order

2. Roll Call

Councilmember Carlyle joined the meeting late.

Councilmember Phyllis Edson

Chairperson Bob Johnson

Councilmember Trish Carlyle

Vice Chair Beto Lopez

Present: 4 - 

Alternate Rob BinneyAbsent: 1 - 

3. Approval of Agenda

This agenda was approved.

4. Public Comments

Public Comments were made by Geraldine Armato.

5. Business

A. 2019-2542 Approval of the Action Letter from the December 17, 2018 F&BC meeting.

Motion by Councilmember Lopez, seconded by Councilmember Edson, the Action Letter from 

Dec 17, 2018 was approved.

B. BILL NO. 

19-28

An Ordinance authorizing the waiver of the Lee's Summit Housing Authority's 

payment in lieu of taxes for the Authority's fiscal year ended September 30, 

2018 in the amount of $33,874.16. (F&BC 2-11-19)

Recommendation: Recommendation:  Staff recommends appproval of an ordinance authorizing the waiver of 

Lee's Summit Housing Authority's payment in lieu of taxes for the authority's fiscal year ended 

September 30, 2018 in the amount of $33,874.16.

Presenter: Bette Wordelman, Finance Director

On motion by Councilmember Edson, seconded by Councilmember Lopez, this Ordinance was 

recommended for approval to the Feb 19, 2019 City Council - Regular Session. The vote was 

unanimous.
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February 11, 2019

Action Letter

Finance and Budget Committee

Aye: Councilmember Edson

Chairperson Johnson

Vice Chair Lopez

3 - 

Absent: Alternate Binney

Councilmember Carlyle

2 - 

C. BILL NO. 

19-29

An Ordinance approving the 2019 Jackson County Board of Election 

Commissioners Poll Contracts and authorizing the Mayor to execute the same 

by and on behalf of the City. (F&BC 2-11-19)

Presenter: Jackie McCormick Heanue, Superintendent of Legal Services and Human Resources

Lee's Summit Parks and Recreation

Motion by Councilmember Lopez, seconded by Councilmember Edson this Ordinance was 

recommended for approval to the Feb 19, 2019 City Council - Regular Session. The vote was 

unanimous.

Aye: Councilmember Edson

Chairperson Johnson

Vice Chair Lopez

3 - 

Absent: Alternate Binney

Councilmember Carlyle

2 - 

D. BILL NO. 

19-30

An Ordinance authorizing the Mayor to execute an Intergovernmental 

Agreement by and between the City of Lee's Summit, Missouri, by and through 

the Lee's Summit Parks and Recreation Board, and Jackson County, Missouri 

Parks and Recreation for parking area use and improvements. (F&BC 2-11-19)

Recommendation: Recommendation: Staff recommends approval of An Ordinance authorizing the Mayor to 

execute an Intergovernmental Agreement by and between the City of Lee's Summit, Missouri, by 

and through the Lee's Summit Parks and Recreation Board, and Jackson County, Missouri 

Parks and Recreation for parking area use and improvements.

Presenter: Jackie McCormick Heanue, Superintendent of Legal Services and Human Resources

Lee's Summit Parks and Recreation

Motion by Councilmember Edson, seconded by Councilmember Lopez this Ordinance was 

recommended for approval to the City Council - Regular Session due back on 2/19/2019. The 

vote was unanimous.

Aye: Councilmember Edson

Chairperson Johnson

Vice Chair Lopez

3 - 

Absent: Alternate Binney

Councilmember Carlyle

2 - 
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February 11, 2019

Action Letter

Finance and Budget Committee

E. BILL NO. 

19-31

An Ordinance approving the award of Bid No. 2019-014 for Concrete Flat Work, 

Curb Installation, and Street Repair services on an as-needed basis for a 

one-year term with up to four, one-year renewals to Quality Custom Concepts, 

Inc. and authorizing the City Manager to execute the same by and on behalf of 

the City. (F&BC 2-11-19)

Recommendation: Staff recommends appproval of An Ordinance approving the award of Bid No. 2019-014 for 

Concrete Flat Work, Curb Installation, and Street Repair services on an as-needed basis for a 

one-year term with up to four, one-year renewals to Quality Custom Concepts, Inc. and 

authorizing the City Manager to execute the same by and on behalf of the City.

Presenter: Rick Gentry, Procurement and Contract Services Manager

Motion by Councilmember Lopez seconded by Councilmember Edson this Ordinance was 

recommended for approval to the City Council - Regular Session due back on 2/19/2019.  The 

vote was unanimous.

Aye: Councilmember Edson

Chairperson Johnson

Vice Chair Lopez

3 - 

Absent: Alternate Binney

Councilmember Carlyle

2 - 

F. 2019-2559 Investment Portfolio Report for the quarter ended Decemeber 31, 2018. (F&BC 

2-11-19)

Recommendation: Recommendation: Presentation for information only.  No action required.

Presenter: Sherri Staub, Cash Management Officer

This was a presentation only. No action required.

Councilmember Carlyle joined the meeting at this time.

G. 2019-2553 Presentation of the FY19 December General Fund Financial Dashboards (F&BC 

2-11-19)

Recommendation: Recommendation: N/A

Presenter: Nick Edwards | Assistant City Manager

Presentation only.

H. 2019-2554 Presentation of the FY19 General Fund Mid Year Projections (F&BC 2-11-19)

Recommendation: Recommendation: N/A

Presenter: Nick Edwards | Assistant City Manager

Presentation only.

I. 2019-2558 Review of Economic Development Opportunity Funding (F&BC 2-11-19)

Presenter: Ryan Elam, Director of Development Services

Presentation only.

J. 2019-2552 Presentation of the Comprehensive Annual Financial Report (CAFR) for the 

fiscal year ending June 30, 2018 by RubinBrown LLP. (FBC 2-11-19)

Presenter: Kaleb Lilly, RubinBrown

This was a presentation only.
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February 11, 2019

Action Letter

Finance and Budget Committee

K. BILL NO. 

19-32

An Ordinance approving Amendment No. 7 to the budget for the Fiscal Year 

ending June 30, 2019, as adopted by Ordinance No. 8405, by revising the 

Authorized Expenditures to Projected Year End Amounts for the City of Lee's 

Summit. (F&BC 2-11-19)

Recommendation: Recommendation: Staff Recommends Approval

Presenter: Nick Edwards | Assistant City Manager

Motion by Councilmember Carlyle seconded by Councilmember Lopez this Ordinance was 

recommended for approval to the City Council - Regular Session due back on 2/19/2019.  The 

vote was unanimous.

Aye: Councilmember Edson

Chairperson Johnson

Councilmember Carlyle

Vice Chair Lopez

4 - 

Absent: Alternate Binney1 - 

6. Roundtable

7. Adjournment

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be 

viewed on the City’s Legislative Information Center website at "lsmo.legistar.com"
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The City of Lee's Summit

Packet Information

220 SE Green Street
Lee's Summit, MO 64063

File #: 2019-2616, Version: 1

Discussion of FY20 Budget Hearing Dates

Issue/Request:
Discussion of Budget Hearing Dates

Key Issues:
This agenda item was requested by the Committee Chair to discuss the upcoming F&BC meetings.

Nick Edwards, Assistant City Manager
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The City of Lee's Summit

Packet Information

220 SE Green Street
Lee's Summit, MO 64063

File #: TMP-1156, Version: 1

An Ordinance Approving the Award of RFP No. 2019-020 for the Acquisition of a Budgeting Solution to
Questica Ltd. for an Amount not to exceed $155,000.00 and Authorizing the City Manager to Execute
Agreements for the same by and on behalf of the City.

Issue/Request:
An Ordinance approving the award of RFP No. 2019-020 for the acquisition of a budgeting solution to Questica
Ltd. for an mount not to exceed $155,000.00 and authorizing the City Manager to execute agreements for the
same by and on behalf of the City.

Key Issues:
-The existing software, Lawson Budgeting and Planning (LBP), sold by Infor, has reached its end of life.
-Infor has limited staff available to provide the City with support for the existing LBP tool.
-The LBP tool is not meeting the needs of the City.
-A Request for Proposals (RFP) for a new budgeting solution was issued through Public Purchase, receiving six
responses.
-A cross departmental team was tasked with the development of the RFP, and the selection of a vendor.
-Questica Ltd. was selected by the committee as the most responsive to the needs of the City.

Background:
The City budget is currently developed using a software called Lawson Budgeting and Planning (LBP) which
was a tool sold by Infor for use with the Lawson ERP system.   LBP has been in place for the last six years.  The
City was informed by Infor that Infor was no longer selling the software as it had reached its end of life. This
has led to a reduction in the number of staff Infor has available to support the City.

It was determined that because Infor was not able to provide a replacement solution, that an RFP was needed
to determine the best budgeting solution going forward.

An RFP was released through public purchase, the RFP was accessed by 67 firms, and the City received
responses from six firms.  The selection process included a review and scoring of the proposals submitted,
followed by a round of short list interviews and demonstrations.  The selection was based on the capability of
the firm to meet the requirements of the RFP, and the evaluation committee’s view on the usability of the tool,
and the firm’s ability to perform.  Interviews of existing clients were also included in the process.

Impact/Analysis:
If a change is not made, and a there is a problem with the existing software, there is in increasing likelihood
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File #: TMP-1156, Version: 1

that the City will not get the support it needs to address the issue. Further, the timing of this change is
important.  There is a window of time from May through November that will allow for completion of the
implementation, and use of the new software in the development of the FY2021 budget.

Under the proposed agreement, Questica Ltd. will provide and install the budgeting solution, and provide the
City with ongoing maintenance of the solution for a fixed price of $27,338 per year for five years.

Proposed Committee Motion:
I move to recommend to City Council for approval of an ordinance approving the award of RFP No. 2019-020
for the acquisition of a budgeting solution to Questica Ltd. For an amount not to exceed $155,000.00 and
authorizing the City Manager to execute agreements for the same by and on behalf of the City.

Nick Edwards, Assistant City Manager

Recommendation: Staff Recommends Approval

Committee Recommendation: N/A
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AMENDED BILL NO. 

Page 1

AN ORDINANCE APPROVING THE AWARD OF RFP NO. 2019-020 FOR THE ACQUISITION 
OF A BUDGETING SOLUTION TO QUESTICA LTD. FOR AN AMOUNT NOT TO EXCEED 
$155,000.00 AND AUTHORIZING THE CITY MANAGER TO EXECUTE AGREEMENTS FOR 
THE SAME BY AND ON BEHALF OF THE CITY. 

WHEREAS, the City of Lee’s Summit’s (“City”) current budget and planning software is no 
longer being supported and the software’s vendor was not able to provide a replacement solution; 
and, 

WHEREAS, to acquire a replacement solution, the City, through the Procurement and 
Contract Services Division, issued RFP No. 2019-020 for the acquisition of a budgeting solution; 
and,

WHEREAS, RFP No. 2019-020 was advertised through the City’s e-procurement system, 
Public Purchase; and,

WHEREAS, of the proposals received, Questica Ltd. was the highest ranked firm by the 
project evaluation committee.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S SUMMIT, 
MISSOURI, as follows:

SECTION 1. The City Council of the City of Lee’s Summit, Missouri hereby authorizes the 
award of RFP No. 2019-020 to Questica Ltd.

SECTION 2. The City Council hereby approves and authorizes the City Manager, by and 
behalf of the City of Lee’s Summit, Missouri, to execute the Questica Software Subscription 
Agreement. and the Questica License and Service Agreement (collectively the “Questica 
Agreements”) between Questica Ltd.. and the City of Lee’s Summit, Missouri, attached as “Exhibit 
A” and “Exhibit B” respectively and incorporated herein by reference, for the purpose of acquiring 
budgeting software and receiving maintenance and support services for an aggregate amount not 
to exceed $155,000.00.

SECTION 3. This Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

SECTION 4. Should any section, sentence, or clause of this ordinance be declared invalid or 
unconstitutional, such declaration shall not affect the validity of the remaining sections, sentences 
or clauses.

PASSED by the City Council of the City of Lee's Summit, Missouri, this ___ day of 
______________________________, 2019.

________________________________
Mayor William A. Baird

ATTEST:

________________________________



AMENDED BILL NO. 

Page 2

City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this ___ day of __________________________, 2019.

________________________________
Mayor William A. Baird

ATTEST:

________________________________
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

______________________________
Chief Counsel of Operations and Management
Daniel R. White
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QUESTICA SOFTWARE SUBSCRIPTION AGREEMENT 

This SOFTWARE SUBSCRIPTION AGREEMENT (the “Agreement”) is made this _________________, 2019 (the 
“Effective Date”) by and between  QUESTICA LTD., a corporation incorporated under the laws of the State of Delaware 
(“Questica”) and the City of Lee’s Summit, Missouri including, without limitation, all its subdivisions, departments, and 
constituent entities within its legal scope and jurisdiction (collectively, the “Subscriber”). This Agreement and the contract 
resulting from the City issued Request for Proposals 2019-020 (the “RFP Contract”) comprise the entire agreement between 
the parties. If there is any conflict between this Agreement and the terms of the RFP Contract, the terms of the RFP Contract 
shall control.  

1. DEFINITIONS 

“Affiliate” means any entity which directly or indirectly controls, is controlled by, or is under common control 
with the subject Party. “Control,” for the purposes of this definition, means direct or indirect ownership or 
control of more than 50% of the voting interests of the subject entity. 

“Malicious Code” means viruses, worms, time bombs, Trojan horses, and other harmful or malicious code, 
files, scripts, agents or programs. 

“Order Form” means the documents for placing orders hereunder, including addenda thereto, that are 
entered into between You and Us from time to time, including addenda and supplements thereto.  

“Services” means the products and services that are ordered by You or Your Affiliates under an Order Form 
and made available by Us online. 

“User Guide” means the on-line users guide for the Services, made available on-line. 

“Users” means individuals who are authorized by You to use the Services, for whom subscriptions to a 
Service have been ordered, and who have been supplied user identifications and passwords by You, (or by 
Us at your request). Users may include but are not limited to Your employees, consultants, contractors and 
agents, and third parties with which You transact business. 

“We,” “Us”, “Our”, “Questica Inc.” or “Questica” means the company or entity providing the Services in the 
Agreement 

“You”, “Your”, “Subscriber” means the company or other legal entity for which you are accepting the 
Agreement and Affiliates of that company or entity. 

“Your Data” means all electronic data or information submitted by You to the Services, including but not 
limited to any data, content (including user content), information and files. 

2. PROVISION OF SERVICES 

2.1 Terms of Service.  Terms, provisions, or conditions on any purchase order, acknowledgement, or other 
business form or writing that Customer may use in connection with the provision of Services (or software) by 
Questica will have no effect on the rights, duties, or obligations of the parties hereunder, regardless of any 
failure of Questica to object to such terms, provisions, or conditions. 

2.2 Provision of Services. We shall make the Services available to You pursuant to this Agreement and the 
relevant Order Forms during a subscription term. By entering into an Order Form hereunder, an Affiliate agrees 
to be bound by the terms of this Agreement as if it were an original party hereto. Order Forms shall be deemed 
incorporated herein by reference.  You agree that Your purchases hereunder are neither contingent on the 
delivery of any future functionality or features nor dependent on any oral or written public comments made by 
Us regarding future functionality or features.  

2.3 User Subscriptions. Unless otherwise specified in the applicable Order Form, (i) Services are purchased as 
User subscriptions and may be accessed by no more than the specified number of Users, (ii) additional User 
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subscriptions may be added during the applicable subscription term at the same price as that for the pre-
existing subscriptions thereunder, prorated for the remainder of the subscription term in effect at the time the 
additional User subscriptions are added and (iii) the added User subscriptions shall terminate on the same 
day as the pre-existing subscriptions. User subscriptions are for designated Users only and cannot be shared 
or used by more than one user but may be reassigned to new Users replacing former Users who no longer 
require ongoing use of the Services. 

2.4 Hosting, Product Maintenance and Support.  For the first year of this Agreement, upon paying the 
Subscription Fee and for each year thereafter, provided that Subscriber continues to pay the Subscription 
Fees in accordance with the fees set out in Appendix A, Questica shall provide  Hosting, Maintenance and 
Technical Support Services (the "Services") for the software as outlined in Appendix B, if the Subscriber is 
not otherwise in breach of the provisions of this Agreement.  

2.5 Implementation Services. Reserved. 

2.6 Acceptance of Custom Work.  Within fifteen (15) business days from the delivery of each individual Custom 
Work, the Customer/Subscriber shall, in its sole discretion, review the Product Customization and notify 
Questica whether it finds the Customizations satisfactory or unsatisfactory. If its determined that the 
Customizations are unsatisfactory, then it shall state in writing the reasons for its determination, including 
identifying any nonconformance with the Subscriber’s specifications or expectations. Questica will promptly 
correct the deficiencies and reinstall the Customizations, and the approval procedure shall be reapplied until 
Subscriber finally declares the Customizations satisfactory.  In the absence of a written response within 15 
Business Days after the delivery of the Customizations or once the Subscriber has declared the 
Customizations satisfactory, the Customizations shall be considered ‘Accepted’. 

3. USE OF THE SERVICES 

3.1 Our Responsibilities. We shall: (i) provide Our basic support as detailed in Appendix B for the Services to 
You at no additional charge, and/or upgraded support if purchased separately, (ii) use commercially 
reasonable efforts to make the Services available 24 hours a day, 7 days a week, except for: (a) planned 
downtime (of which We shall give at least 8 hours’ notice via the Services and which We shall schedule to the 
extent practicable during the weekend hours from 9:00 pm Friday to 6:00 am Monday Eastern Time), or (b) 
any unavailability caused by circumstances beyond Our reasonable control, including without limitation, acts 
of God, acts of government, floods, fires, earthquakes, civil unrest, acts of terror, strikes or other labor 
problems (other than those involving Our employees), Internet services provider failure or delays, or denial of 
service attacks, and (iii) provide the Services only in accordance with applicable laws and government 
regulations. 

3.2 Our Protection of Your Data. We shall maintain reasonable, but no less than industry standard, 
administrative, physical and technical safeguards for protection of the security, confidentiality and integrity of 
Your Data. We shall not (a) modify Your Data, (b) disclose Your Data except as compelled by law in 
accordance with Section 6.3 (Compelled Disclosure) or as expressly permitted in writing by You, or (c) access 
Your Data except to provide the Services and prevent or address service or technical problems, or at Your 
request in connection with customer support matters. 

3.3 Your Responsibilities. You shall (i) be responsible for Users’ compliance with this Agreement, (ii) be 
responsible for the accuracy, quality and legality of Your Data and of the means by which You acquired Your 
Data, (iii) use commercially reasonable efforts to prevent unauthorized access to or use of the Services, and 
notify Us promptly of any such unauthorized access or use, and (iv) use the Services only in accordance with 
the User Guide and applicable laws and government regulations. You shall not (a) make the Services available 
to anyone other than Users, (b) sell, resell, rent or lease the Services, (c) use the Services to store or transmit 
material in violation of third-party privacy rights, (d) use the Services to store or transmit Malicious Code, (e) 
interfere with or disrupt the integrity or performance of the Service or third-party data contained therein, or (f) 
attempt to gain unauthorized access to the Services or their related systems or networks. 

4. FEES AND PAYMENTS FOR SERVICES 

4.1 Fees. You shall pay all fees specified in all Order Forms as set out in Appendix A. Except as otherwise 
specified herein or in an Order Form, (i) fees are based on services purchased and actual usage, (ii) payment 
obligations are non-cancelable and fees paid are non-refundable, and (iii) the number of User subscriptions 
purchased cannot be decreased during the relevant subscription term stated on the Order Form. User 
subscription fees are based on monthly periods that begin on the subscription start date and each monthly 
anniversary thereof; therefore, fees for User subscriptions added in the middle of a monthly period will be 
charged for the full monthly period and the monthly periods remaining in the subscription term. 
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4.2 Invoicing and Payment. You will provide Us with a valid purchase order or alternative document reasonably 
acceptable to Us. We will invoice You in advance and otherwise in accordance with the relevant Order Form. 
Unless otherwise stated in the Order Form, invoiced charges are due net 30 days from the later of the date of 
receipt of the invoice or the invoice date. You are responsible for providing complete and accurate billing and 
contact information to Us and notifying Us of any changes to such information. 

4.3 Overdue Charges. If any charges are not received from You by the due date, then at Our discretion, (a) such 
charges may accrue late interest at a rate of 1.5% of the outstanding balance per month, or the maximum rate 
permitted by law, whichever is lower, from the date such payment was due until the date paid, and/or (b) We 
may condition future subscription renewals and Order Forms on payment terms shorter than those specified 
in Section 4.2 (Invoicing and Payment) 

4.4 Suspension of Service and Acceleration. If any amount owing by You under this or any other agreement 
for Our services is 30 or more days overdue (or 10 or more days in cases where You authorized us to charge 
Your credit card), We may, without limiting Our other rights and remedies, accelerate Your unpaid fee 
obligations under such agreements so that all such obligations become immediately due and payable, and 
suspend Our services to You until such amounts are paid in full. We will give You at least 7 days prior notice 
that Your account is overdue, in accordance with Section 11.1 (Manner of Giving Notice), before suspending 
services to You. 

4.5 Payments and Disputes. We shall not exercise Our rights under Section 4.3 (Overdue Charges) or 4.4 
(Suspension of Service and Acceleration) if You are disputing the applicable charges reasonably and in good 
faith and are cooperating diligently to resolve the dispute. 

4.6 Taxes. Unless otherwise stated, Our fees do not include any taxes, levies, duties or similar governmental 
assessments of any nature, including but not limited to value-added, sales, use or withholding taxes, 
assessable by any local, state, provincial, federal, or foreign jurisdiction (collectively, “Taxes”). You are 
responsible for paying all Taxes associated with Your purchases hereunder. If We have the legal obligation to 
pay or collect Taxes for which You are responsible under this paragraph, the appropriate amount shall be 
invoiced to and paid by You, unless You provide Us with a valid tax exemption certificate authorized by the 
appropriate taxing authority. For clarity, We are solely responsible for taxes assessable against it based on 
Our income, property and employees. 

4.7 Travel Costs.  Unless noted otherwise, this quotation does not include any travel, lodging, or on-site 
expenses.  If such travel is required and subsequently authorized by Licensee in writing prior to such travel, 
Questica’s standard travel and per diem rates shall apply.  Air Travel, Rental Car (with associated fuel and 
parking costs), and Lodging costs shall reimbursed at cost. Questica is not responsible for unpredictable 
(including Commercial Airline Travel) delays which may increase travel cost. Licensee is not responsible for 
any travel costs incurred by Questica prior to the required written authorization by Licensee. 

5. PROPRIETARY RIGHTS 

5.1 Reservation of Rights in Services. Subject to the limited rights expressly granted hereunder, We reserve all 
rights, title and interest in and to the Services, including all related intellectual property rights. No rights are 
granted to You hereunder other than as expressly set forth herein. 

5.2 Restrictions. You shall not (i) permit any third-party to access the Services except as permitted herein or in 
an Order Form (ii) create derivative works based on the Services except as contained herein, (iii) copy, frame 
or mirror any part or content of the Services, other than copying or framing on Your own intranets or otherwise 
for Your own internal business purposes, (iv) reverse engineer the Services, or (v) access the Services in 
order to (a) build a competitive product or service, or (b) copy any features, functions or graphics of the 
Services. 

5.3 Your Applications and Code. If You, a third party acting on Your behalf, or a User creates applications or 
program code using the Services, You authorize Us to host, copy, transmit, display and adapt such 
applications and program code, solely as necessary for Us to provide the Services in accordance with this 
Agreement. Subject to the above, We acquire no right, title or interest from You or Your licensors under this 
Agreement in or to such applications or program code, including any intellectual property rights therein. 

5.4 Your Data. Subject to the limited rights granted to You hereunder, We acquire no right, title or interest from 
You or Your licensors under this Agreement in or to Your Data, including any intellectual property rights 
therein. 

5.5 Suggestions. We shall have a royalty-free, worldwide, irrevocable, perpetual license to use and incorporate 
into the Services any suggestions, enhancement requests, recommendations or other feedback provided by 
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You, including Users, relating to the operation of the Services.  We may additionally develop, modify, improve, 
support, and operate Our Services based on Your use, as applicable, of any Services. 

6. CONFIDENTIALITY 

6.1 Definition of Confidential Information. As used herein, “Confidential Information” means all confidential 
information disclosed by a party (“Disclosing Party”), whether orally or in writing, that is designated as 
confidential or that reasonably should be understood to be confidential given the nature of the information and 
the circumstances of disclosure. Your Confidential Information shall include Your Data; Our Confidential 
Information shall include the Services; and Confidential Information of each party shall include the terms and 
conditions of this Agreement and all Order Forms, as well as business and marketing plans, technology and 
technical information, product plans and designs, and business processes disclosed by such party. However, 
Confidential Information (other than Your Data) shall not include any information that (i) is or becomes 
generally known to the public without breach of any obligation owed to the Disclosing Party, (ii) was known to 
the Receiving Party prior to its disclosure by the Disclosing Party without breach of any obligation owed to the 
Disclosing Party (iii) is received from a third party without breach of any obligation owed to the Disclosing 
Party, or (iv) was independently developed by the Receiving Party. Nothing in this Agreement shall prohibit or 
limit Licensee’s ability to comply with the Missouri public records laws. 

6.2 Protection of Confidential Information. The Receiving party shall use the same degree of care that uses to 
protect the confidentiality of its own confidential information of like kind (but in no event less than reasonable 
care) (i) not to use any Confidential Information of the Disclosing Party for any purpose outside the scope of 
this Agreement, and (ii) except as otherwise authorized by the Disclosing Party in writing, to limit access to 
Confidential Information of the Disclosing Party to those of its and its Affiliates’ employees, contractors and 
agents who need such access for purposes consistent with this Agreement and who have signed 
confidentiality agreements with the Receiving Party containing protections no less stringent than those herein. 
Neither party shall disclose the terms of this Agreement or any Order Form to any third party other than its 
Affiliates and their legal counsel and accountants without the other party’s prior written consent. 

6.3 Compelled Disclosure. The Receiving Party may disclose Confidential Information of the Disclosing Party if 
it is compelled by law to do so, provided the Receiving Party gives the Disclosing Party prior notice of such 
compelled disclosure (to the extent legally permitted) and reasonable assistance, at the Disclosing Party’s 
cost, if the Disclosing Party withes to contest such disclosure. If the Receiving Party is compelled by law to 
disclose the Disclosing Party’s Confidential Information as part of a civil proceeding or otherwise to which the 
Disclosing Party is a party, and the Disclosing Party is not contesting the disclosure, the Disclosing Party will 
reimburse the Receiving Party for its reasonable costs of compiling and providing secure access to such 
Confidential Information. 

7. REPRESENTATIONS, WARRANTIES AND DISCLAIMERS 

7.1 Our Warranties. We represent and warrant that (i) We have validly entered into this Agreement and have the 
legal authority to do so, (ii) the Services shall perform materially in accordance with the User Guide, (iii) the 
functionality of the Services will not be materially decreased during a subscription term, and (iv) We will not 
transmit Malicious Code to You, provided it is not in breach of this subsection (iv) if You or a User uploads a 
file containing Malicious Code into the Services and later downloads that file containing Malicious Code. For 
any breach of a warranty above, Your exclusive remedy shall be as provided in Section 10.3 (Termination for 
Cause) and Section 10.4 (Refund or Payment upon Termination) below, except such limitation shall not apply 
(i) in the case of property damage, including lost or misused data, for which defense and indemnity coverage 
is provided by Questica’s insurance carrier(s), the coverage limits of such insurance as set forth above will 
apply, or (ii) for violations of a third party’s intellectual property rights. 

7.2 Your Warranties. You represent and warrant that (i) You have validly entered into this Agreement and have 
the legal authority to do so; (ii) You will use the Services in accordance with applicable laws; and (ii) You have 
all necessary rights to use and upload any Data for use with the Services. 

7.3 Disclaimer. EXCEPT AS EXPRESSLY PROVIDED HEREIN, NEITHER PARTY MAKES ANY 
REPRESENTATIONS, WARRANTIES OF  KIND, WHETHER EXPRESS, IMPLIED, STATUTORY OR 
OTHERWISE, AND EACH PARTY SPECIFICALLY DISCLAIMS ALL IMPLIED REPRESENTATIONS AND 
WARRANTIES, INCLUDING ANY REPRESENTATIONS AND WARRANTIES OF MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE 
LAW. 

8. MUTUAL INDEMNIFICATION 

8.1 Indemnification by Us. We shall indemnify, defend, and hold harmless You and Your employees against any 
claim, demand, suit, action, or proceeding made or brought against You by a third party alleging that the use 
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of the Services as permitted hereunder infringes or misappropriates any Canadian or United States’ registered 
patents, copyrights or trade-mark rights of a third party (a “Claim Against You”), and shall indemnify You for 
any damages, legal fees and costs finally awarded against You as a result of, and for amounts paid by You 
under a court-approved settlement of, a Claim Against You; provided that You (a) promptly give Us written 
notice of the Claim Against You; (b) Give Us sole control of the defense and settlement of the Claim Against 
You (provided that We may not settle any Claim Against You unless the settlement unconditionally releases 
You of all liability); and (c) provide to Us all reasonable assistance, at Our expense. In the event of a Claim 
against You, or if we reasonably believe the Services may infringe or misappropriate, We may in Our discretion 
and at no cost to you (i) modify the Services so that they no longer infringe or misappropriate , without 
breaching Our warranties under “Our Warranties” above, (II) obtain a license for Your continued use of the 
Services in accordance with this Agreement, or (iii) terminate Your User subscriptions for such services upon 
30 days’ written notice and refund to You any prepaid fees covering  the remainder of the term of such User 
subscriptions after the effective date of termination. 

8.2 Indemnification by You. Intentionally Omitted 

8.3 Exclusive Remedy. This Section 8 (Mutual Indemnification) states the indemnifying party’s sole liability to, 
and the indemnified party’s exclusive remedy against, the other party for any type of claim described in this 
Section. 

9. LIMITATION OF LIABILITY 

9.1 Limitation of Liability. NEITHER PARTY’S CUMULATIVE LIABILITY ARISING OUT OF OR RELATED TO 
THIS AGREEMENT (WHETHER IN CONTRACT OR TORT OR UNDER ANY OTHER THEORY OF 
LIABILITY) SHALL EXCEED THE AMOUNT PAID BY YOU HEREUNDER IN THE 12 MONTHS PRECEDING 
THE INCIDENT, PROVIDED THAT IN NO EVENT SHALL EITHER PARTY’S AGGREGATE LIABILITY 
ARISING OUT OF OR RELATED TO THIS AGREEMENT (WHETHER IN CONTRACT OR TORT OR UNDER 
ANY OTHER THEORY OF LIABILITY) EXCEED THE TOTAL AMOUNT PAID BY YOU HEREUNDER. THE 
FOREGOING SHALL NOT LIMIT YOUR PAYMENT OBLIGATIONS UNDER SECTION 4 (FEES AND 
PAYMENT FOR SERVICES). EXCEPT SUCH LIMITATION SHALL NOT APPLY (I) IN THE CASE OF 
BODILY INJURY OR PROPERTY DAMAGE, INCLUDING LOST OR MISUSED DATA, FOR WHICH 
DEFENSE AND INDEMNITY COVERAGE IS PROVIDED BY QUESTICA’S INSURANCE CARRIER(S), THE 
COVERAGE LIMITS OF SUCH INSURANCE AS SET FORTH ABOVE WILL APPLY, OR (II) FOR 
VIOLATIONS OF A THIRD PARTY’S INTELLECTUAL PROPERTY RIGHTS. 

9.2 Exclusion of Consequential and Related Damages. IN NO EVENT SHALL EITHER PARTY HAVE ANY 
LIABILITY TO THE OTHER PARTY FOR ANY LOST PROFITS OR REVENUES OR FOR ANY INDIRECT, 
SPECIAL, INCIDENTAL, CONSEQUENTIAL, COVER OR PUNITIVE DAMAGES HOWEVER CAUSED, 
WHETHER IN CONTRACT, TORT OR ANY OTHER THEORY OF LIABILITY, AND WHETHER OR NOT THE 
PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THE FOREGOING 
DISCLAIMER SHALL NOT APPLY TO THE EXTENT PROHIBITED BY LAW. 

10. TERM AND TERMINATION 

10.1 Term of Agreement. This Agreement commences on the Effective Date and continues until all User 
subscriptions granted in accordance with this Agreement have expired or been terminated. 

10.2 Term of Purchased User Subscriptions. User subscriptions purchased by You commence on the start date 
specified in the specific Order Form and continue for the subscription term specified therein or the termination 
of this Agreement, whichever occurs first. Except as otherwise specified in the applicable Order Form, all user 
subscriptions shall automatically renew for additional periods equal to the expiring subscription term or one 
year (whichever is shorter), unless either party gives the other notice of non-renewal at least 30 days before 
the end of the relevant subscription term. The per-unit pricing during any such renewal term shall be the same 
as that during the prior term unless We have given You written notice of a pricing increase at least 60 days 
before the end of such prior term, in which case the pricing increase shall be effective upon renewal and 
thereafter. Any such pricing increase shall not exceed 7% of the pricing for the relevant Services in the 
immediately prior subscription term, unless the pricing in such prior term was designated in the relevant Order 
Form as promotional or one-time. 

10.3 Termination for Cause. A party may terminate this Agreement for cause: (i) upon 30 days written notice to 
the other party of a material breach if such breach remains uncured at the expiration of such period, or (ii) if 
the other party becomes the subject of a petition in bankruptcy or any other proceedings relating to insolvency, 
receivership, liquidation or assignment for the benefit of creditors. 

10.4 Refund or Payment upon Termination. Upon any termination for cause by You, We shall refund You any 
prepaid fees covering the remainder of the term of all subscriptions after the effective date of termination. 
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Upon any termination for cause by Us, You shall pay any unpaid fees covering services actually received. In 
no event shall any termination relieve You of the obligation to pay any fees payable to Us for the period prior 
to the effective date of termination. 

10.5 Return of Your Data. Upon request made by You within 30 days after termination of a Services subscription, 
We will make available to You for download a file of Your Data in comma separated value (.csv) format along 
with attachments in their native format.  After such 30 day period, We shall have no obligation to maintain or 
provide any of Your Data and shall thereafter, unless legally prohibited, delete all of Your Data in Our systems 
or otherwise in Our possession or under Our control. 

10.6 Surviving Provisions. Section 4 (Fees and Payment for Services), 5 (Proprietary Rights), 6 (Confidentiality), 
7.3 (Disclaimer), 8 (Mutual Indemnification), 9 (Limitation of Liability, 10.4 (Refund or Payment upon 
Termination), 10.5 (Return of Your Data), 10.6 (Surviving Provisions), 11 (Notices, Governing Law, 
Jurisdiction) and 12 (General Provisions) shall survive any termination or expiration of the Agreement. 

11. NOTICES, GOVERNING LAW AND JURISDICTION 

11.1 Manner of Giving Notice. Except as otherwise specified in this Agreement, all notices, permissions and 
approvals hereunder shall be in writing and shall be deemed to have been given upon: (i) personal delivery, 
(ii) the second business day after mailing, (iii)the second business day after sending by confirmed facsimile, 
(iv) the first business day after sending by email (provided that email shall not be sufficient for notices of 
termination or an indemnifiable claim) Billing- related notices to You shall be addressed to the relevant billing 
contact designated by You. All other notices to You shall be addressed to the relevant Services system 
administrator designated by You. 

11.2 Dispute Resolution.  In the event of any dispute arising out of or relating to and/or in connection with this 
Agreement, the parties’ project managers shall use every reasonable effort to resolve such dispute in good 
faith within 10 Business Days.  If the project managers have failed to resolve the dispute within such time 
frame, then the dispute shall be escalated to the next escalation level. At each escalation level, the designated 
executives shall negotiate in good faith in an effort to resolve the dispute.  For the purposes of this Agreement, 
a “Business Day” means a day other than a Saturday, Sunday, or statutory holiday in Ontario. 
 

Escalation Level Questica 
Management 
Level 

Subscriber  

Management Level 

Period of 

Resolution Efforts 

First Level Project Manager Project Manager 10 Business Days 

Second Level Customer Success 
Manager 

Chief Technology Office 10 Business Days 

Third Level President City Manager/Assistant 
City Manager 

10 Business Days 

 
In the event of any action or proceeding brought in connection with this Agreement, the prevailing party shall 
be entitled to recover its costs and reasonable legal fees arising from such action or proceeding. 

11.3 Governing Law and Jurisdiction. This Agreement shall be governed by the laws of the State of Missouri 
and the federal laws of the United States of America  without regard to the conflict of law provisions thereof. 
The United Nations Convention on Contracts for the International Sale of Goods will not apply to this 
Agreement. Subject to Section 11.2 above, the parties attorn to the exclusive jurisdiction of the courts of 
Jackson County, Missouri in respect of this Agreement. 

11.4 Waiver of Jury Trial. Intentionally omitted. 

12. GENERAL PROVISIONS 

12.1 Anti-Corruption. You have not received or been offered any illegal or improper bribe, kickback, payment, gift, 
or thing of value from any of Our employees or agents in connection with this Agreement. Reasonable gifts 
and entertainment provided in the ordinary course of business do not violate the above restriction. 

12.2 Relationship of the Parties. The parties are independent contractors. This Agreement does not create a 
partnership, franchise, joint venture, agency, fiduciary or employment relationship between the parties. 

12.3  No Third-Party Beneficiaries. There are no third-party beneficiaries to this Agreement. 
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12.4 Export Compliance. The Services, other technology We make available, and derivatives thereof may be 
subject to export laws and regulations of the United States, Canada and other jurisdictions. Each party 
represents that it is not named on any US or Canadian government denied-party list. You shall not permit 
Users to access or use Services in a US or Canada embargoed country or in violation of any US or Canadian 
export law or regulation. 

12.5 Waiver. No failure or delay by either party in exercising any right under this Agreement shall constitute a 
waiver of that right. 

12.6 Severability. If any provision of this Agreement is held by a court of competent jurisdiction to be contrary to 
law, the provision shall be modified by the court and interpreted so as best to accomplish the objectives of the  
original provision to the fullest extent permitted by law, and the remaining provisions of this Agreement shall 
remain in effect. 

12.7 Legal Fees. You shall pay on demand all of Our reasonable legal fees and other costs incurred by Us to 
collect any undisputed fees or charges due Us under this Agreement following Your breach of Section 4.2 
(Invoicing and Payment). 

12.8 Assignment. Neither party may assign any of its rights or obligations hereunder, whether by operation of law 
or otherwise, without the prior written consent of the other party (not to be unreasonably withheld). 
Notwithstanding the foregoing, either party may assign this Agreement in its entirety (including all Order 
Forms), without consent of the other party, to its Affiliate or in connection with a merger, acquisition, corporate 
reorganization, or sale of all or substantially all of its assets not involving a direct competitor of the other party. 
A party’s sole remedy for any purported assignment by the other party in breach of this paragraph shall be, at 
the non-assigning party’s election, termination of this Agreement upon written notice to the assigning party. In 
the event of such a termination, We shall refund to You any prepaid fees covering the remainder of the term 
of all subscriptions after the effective date of termination. Subject to the foregoing, this Agreement shall bind 
and inure to the benefit of the parties, their respective successors and permitted assigns. 

12.9 Entire Agreement. This Agreement, including all exhibits and addenda hereto and all Order Forms, RFP 2019-
020, including all of its Exhibits, and the RFP Contract, including all of its Exhibits,  constitutes the entire agreement 
between the parties and supersedes all prior and contemporaneous agreements, proposals or 
representations, written or oral, concerning its subject matter. No modification, amendment, or waiver of any 
provision of this Agreement shall be effective unless in writing and either signed or accepted electronically by 
the party against whom the modification, amendment or waiver is to be asserted. However, to the extent of 
any conflict or inconsistency between the provisions in the body of this Agreement and any exhibit or 
addendum hereto or any Order Form, the terms of such exhibit, addendum or Order Form shall prevail. 
Notwithstanding any language to the contrary therein, no terms or conditions stated in Your purchase order 
or other order documentation (excluding Order Forms) shall be incorporated into or form any part of this 
Agreement, and all such terms or conditions shall be null and void. 
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APPENDIX A – Order Form 
 

OpenBook Cloud Service       
Description   Monthly Cost Annual 
Software as a Service       
        
OpenBook Software Subscription       $        10,000  

(Questica provides server, database, operating 
system, monthly management, OpenBook, 
software maintenance) 

      

          
        
Year 1 SaaS Subscription      $     10,000  
        
Professional Services: Up to 8 Hours   Included   
* Additional services can be purchased at Questica's standard hourly rate.   
Total Professional Services:           $       1,785                
        
         
Grand Total Year 1      $     11,785  
        
Continued OpenBook Subscription           $        10,000  
          
        
Annual SaaS Subscription Years 1-4      $     10,000  

 

Payment Terms 

• Above pricing in US Dollars 
• Applicable Taxes Extra 
• Terms of Payment:  

o 100% upon Contract Effective Date (Net 30) 
o The annual subscription fee is payable annually in advance 
o Fees paid are non-refundable if cancellation occurs mid-period and is not a result of a default on the part of 

Questica 
o Beginning in year 5, an annual increase of 3% will be applied to the Subscription Fee 

Additional Services 

• Consulting services (if needed) to import data from other sources (non-Questica) using the OpenBook Data 
Importer can be purchased for $225/hr 
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APPENDIX B – Hosting, Maintenance and Technical Support Services 

 

(A) Hosting Services.  Questica shall provide technical support and the associated hardware infrastructure to 
maintain the various Questica databases in a hosted environment. This includes performance tuning, 
database backups, disaster recovery availability, applying software upgrades and patches at the direction of 
the Subscriber, performing 24X7 server monitoring. Hosting Services do not include: 

I. Testing customizations during an upgrade 
II. Restoring a database backup required because of a Subscriber error 
III. Migrating data or reports among instances (example: from training or testing to production) 

Questica may at its sole discretion, periodically make reasonable modifications or changes to the Hosting 
Services provided. 

Subscriber is responsible for ensuring that its personnel have sufficient training to attain and maintain 
competence in the operation of the Software. 

Technical support relating to the Hosting Services is available through Questica’s normal business hours, 
Monday through Friday, 8:00am through 8:00pm, Eastern Standard Time on Business Days.  Extended 
coverage is available for an additional fee.  Questica will provide an initial response to all properly submitted 
support requests within two (2) business hours of initial submission. 

 
(B) Product Maintenance.  On an as-available basis, Questica will provide enhancements, modifications or 

upgrades to the Software as Questica may from time to time make available to its Subscribers generally 
(“Updates”) but excluding any New Product (a “New Product” being a solution which, in Questica’s 
determination and subject to general industry standards, does not replace the Software licensed hereunder.)  
Updates do not include: 

I. Platform extensions including product extensions to (i) different hardware platforms; (ii) different 
windowing system platforms; (iii) different operating system platforms 

II. New applications 
III. Services associated with the application or installation of Updates 

If requested, Questica will provide assistance in the testing of any site specific customizations. Questica will 
provide a quote for any required rework associated with customizations resulting from the upgrade. 

 

(C) Technical Support Services.  Questica will provide phone and e-mail based technical support of a 
reasonable nature as described herein.  A technical support incident or problem is a single user defined 
problem seeking resolution. It must be related to the original intent and design of the software.  Technical 
Support Services include the support of Questica supplied integrations that have not been modified by the 
Subscriber.  Each Technical Support Service incident is deemed closed when a remedy, workaround, or 
recommendation for the installation of a current maintenance release has been offered, and a commercially 
reasonable effort has been made to restore operation to the original intent and design of the Software. 
Technical Support Service does not include: 

I. Custom programming services; 
II. On-site support; 
III. Subscriber developed interfaces, API interactions, or customizations; 
IV. Subscriber developed reports; 
V. End-User training or re-training; 
VI. Subscriber hardware or network issues; 
VII. Correction of data issues derived from user error or Software misuse; 
VIII. Changes to Questica developed custom reports or Permitted Customizations (including Questica 

supplied custom business rules or customized user screens) that are outside the scope of the 
accepted specification, scope of work, or authorized change requests; 

IX. Corrections to Questica developed custom reports or Permitted Customizations beyond six (6) 
months from the date of delivery (the upgrade protection period); and 
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X. Changes to integration functionality made necessary due to Subscriber server 
modifications/replacement, or changes by upgrades or changes to the integrated financial system 
software or hardware. 

 
Questica may at its sole discretion, periodically make reasonable modifications or changes to the Technical Support 
Services and/or Product Maintenance Services provided. 

Subscriber is responsible for ensuring that its personnel have sufficient training to attain and maintain competence in 
the operation of the Software. 

Technical Support Service is available through Questica’s normal business hours, Monday through Friday, 8:00am 
through 8:00pm, Eastern Standard Time on Business Days.  Extended coverage is available for an additional fee.   
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APPENDIX C – Reserved 
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APPENDIX D – Contract Exceptions 

 

This Appendix D is reserved for agreed upon changes or exceptions to the Software Subscription Agreement. 
Changes in this Appendix D supersede and replace the identified language or section from the Software Subscription 
Agreement. 
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QUESTICA LICENSE AND SERVICE AGREEMENT 

This SOFTWARE LICENSE AGREEMENT (the “Agreement”) is made this _________________, 2019 ( the “Effective Date”) 
by and between  QUESTICA LTD., a corporation incorporated under the laws of the State of Delaware (“Questica”) and the City 
of Lee’s Summit, Missouri including, without limitation, all its subdivisions, departments, and constituent entities within its legal 
scope and jurisdiction (collectively, the “Licensee”).  This Agreement and the contract resulting from the City issued Request for 
Proposals 2019-020 (the “RFP Contract”) comprise the entire agreement between the parties. If there is any conflict between 
this Agreement and the terms of the RFP Contract, the terms of the RFP Contract shall control, with the exception of the pricing 
terms noted in Appendix A of this Agreement.  

BACKGROUND 

A. Questica has made a substantial investment in the development of the QUESTICA BUDGET computer software 
products identified in the attached Quotation (the “Software”), and in the development of documentation related thereto 
(the “Documentation” and together with the Software, the “Work”). 

B. Questica has the right to license the Work to third parties. 

C. The Licensee wishes to use the Work, and Questica has agreed to license such use, pursuant to the terms of this 
Agreement. 

NOW THEREFORE, in consideration of the premises and the mutual covenants contained herein and other good and valuable 
consideration (the receipt and adequacy of which are hereby acknowledged), Questica and Licensee (collectively, the “Parties” 
and individually, a “Party”) agree as follows: 

1. PERMITTED USE.  Subject to the terms of this Agreement, Questica hereby grants to Licensee a perpetual, personal, 
revocable, non-transferable and non-exclusive license to use the Software, solely in executable code format, and the 
Documentation provided therewith, solely for Licensee’s own internal business purposes exclusively within the facilities and sites 
within the jurisdiction of the Licensee. 

If Licensee wishes to use the Software at or from an additional site or sites outside of its jurisdiction, Licensee agrees to obtain 
a separate license for such site(s).  Licensee’s right to use the Software and the Documentation is limited to those rights expressly 
set out herein.  Licensee shall not use the Software, in whole or in part, on behalf of or for the benefit of any other Person, 
including an affiliate of the Licensee, except as expressly provided herein. 

 PERSONNEL WORK-AT-HOME RIGHTS.  Licensee’s personnel (its employees and contractors) may use the Software 
from their homes as an extension of the license granted to the Licensee, for business related purposes.  Licensee personnel 
may not use the Software at home for personal purposes.  For greater clarity, Licensee shall be responsible for the use of the 
Work by any contractors, including any actions of omissions of such contractors, as though they were employees of Licensee. 

Licensee shall promptly deny access to the Software to (a) any employee or contractor who is no longer employed by License; 
or (b) any staff member would not normally require the use of the Software in the at-work environment. 

 PERMITTED CUSTOMIZATIONS.  Questica also grants the Licensee a non-sublicensable, non-exclusive, non-transferable 
right to create, or to have created on its behalf, “Permitted Customizations” to the executable code components of the Software 
solely for internal use and only for use as part of and in conjunction with the related Software. “Permitted Customizations” is 
custom software or reports which are developed that access or interact with the Software or its associated database(s).  The 
Licensee may only create Permitted Customizations that do not require the source code of the Software to create the Permitted 
Customizations. 

Permitted Customizations Do Not Inhibit Questica’s Right to Innovate. Independently, Questica is continually innovating and 
improving the Software to meet the needs of its customers. The Licensee acknowledges that, while it has the ability to create its 
own Permitted Customizations, Questica must not be prevented from continuing to develop and enhance its software in any 
respect, even if such modifications may be similar to the Permitted Customizations in functionality, appearance or otherwise.  
Questica retains the right to (i) develop any modifications which may be similar to the Permitted Customizations; and (ii) integrate 
any or all of such modifications into its core product. 
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 RESTRICTIONS ON USE.  Except as set forth herein, Licensee shall (a) not copy the Software except to copy it onto the 
site computers being used by Licensee and to make copies of the Software solely for backup, training, disaster recovery or 
testing purposes; (b) not copy any of the Documentation for any use outside the site; (c) not assign this Agreement or transfer, 
lease, export or grant a sub-Licensee of the Work or the license contained herein to any Person or organization except as and 
when authorized to do so by Questica in writing; (d) not reverse engineer, decompile or disassemble the Software; (e) not use 
the Work except as authorized herein; (f) take such precautions with respect to the Software, as it would take to protect its own 
proprietary software or hardware or information.  For the purposes of this Agreement, “Person” includes an individual, corporation, 
partnership, joint venture, trust, unincorporated organization, the Crown or any agency or instrumentality thereof or any other 
judicial entity recognized by law. 

2. OWNERSHIP AND COPYRIGHT.  Questica is the owner of all intellectual property rights in the Work, related written 
materials, logos, names and other support materials provided pursuant to the terms of this Agreement.  No title to the intellectual 
property in the Work or in any magnetic media or other physical media provided therewith is transferred to the Licensee by this 
Agreement. 

Questica shall indemnify, defend, and hold harmless Licensee and its employees against any claim that the Work infringes a 
registered Canadian or United States’ patent, copyright or trade-mark of any third party and Questica will pay resulting cost, 
damages and reasonable legal fees finally awarded, provided that i) Licensee promptly notifies Questica in writing of the claim; 
and ii) Questica has sole control of the defense and all related settlement negotiations. 

If such claim has occurred or in Questica’s opinion is likely to occur, Licensee agrees to permit Questica at its option and expense, 
either to procure for Licensee the right to continue using the Work or to replace or modify the same so that it becomes non-
infringing without loss of functionality. 

Questica shall have no obligation to defend Licensee or to pay costs, damages or legal fees for any claim based upon use of 
other than a current unaltered release of the Work, if such infringement would have been avoided by the use of a current unaltered 
release thereof. 

The foregoing states the entire obligations of Questica with respect to infringement or proprietary or intellectual rights of third 
parties. 

3. LIMITED WARRANTY.  Questica warrants that so long as Product Maintenance and Support services are provided by 
Questica that the Software, when properly installed, will perform substantially in accordance with the Documentation provided in 
connection therewith. If the Software does not so perform during such period, Questica will correct, at no cost to Licensee, 
programming errors in the Software to make the Software so perform provided that i) the Software has been properly used by 
the Licensee in accordance with Documentation provided in connection therewith; ii) Licensee notifies Questica of the 
programming errors and describes the nature of the suspected errors and of the circumstances in which they occur; iii) Questica, 
using reasonable efforts, is able to confirm the existence of the programming errors; and iv) Licensee or any third party has not 
changed or modified the Software. 

Licensee agrees that Questica shall not be liable to the Licensee or any other person, regardless of the cause, for the 
effectiveness or accuracy of the Software, the Documentation or any other related materials, or for any other special, indirect, 
incidental or consequential damages arising from or occasioned by the use of the Software, the Documentation or the related 
materials, or the failure or omission on the part of Questica to comply with its obligations under this Agreement. 

The Licensee hereby agrees that Questica’s maximum liability for any claim arising in connection with the Work or otherwise 
under this Agreement (whether in contract, tort, including negligence, product liability or otherwise) shall not exceed the total 
License Fee paid by the Licensee, except such limitation shall not apply (i) in the case of bodily injury or property damage, 
including lost or misused data, for which defense and indemnity coverage is provided by Questica’s insurance carrier(s), the 
coverage limits of such insurance as set forth above will apply, or (ii) for violations of a third party’s intellectual property rights. 

THE ABOVE EXPRESS WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES AND CONDITIONS (EXPRESS AND 
IMPLIED) AND THOSE ARISING BY STATUTE OR OTHERWISE IN LAW OR FROM A COURSE OF DEALING OR USAGE 
OF TRADE, INCLUDING BUT NOT LIMITED TO WARRANTIES OR CONDITIONS OF MERCHANTABLE QUALITY OR 
FITNESS FOR A PARTICULAR PURPOSE.  NO OTHER WARRANTIES OR CONDITIONS EXPRESS OR IMPLIED ARE 
GIVEN. 

4. LIMITATIONS OF REMEDIES AND DAMAGES.  Subject to Section 16 hereof, Questica’s entire liability and the Licensee’s 
exclusive remedy under this Agreement shall be i) if Questica is in breach of the Limited Warranty, to require Questica to replace 
any defective media or to correct any defects and make any modifications which are necessary to cause the Software to confirm 
in all material respects to the Documentation; or ii) the termination of this Agreement. 

In the event of any such termination, Questica shall not be liable in the aggregate for any damages which exceed twice the 
amount paid hereunder by the Licensee to Questica as Software License Fees.  In no event shall Questica be liable for indirect, 
special, incidental, or consequential damages, even if advised of the possibility of such damages. 
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5. DISPUTE RESOLUTION.  In the event of any dispute arising out of or relating to and/or in connection with this Agreement, 
the parties’ project managers shall use every reasonable effort to resolve such dispute in good faith within ten (10) Business 
Days.  If the project managers have failed to resolve the dispute within such time frame, then the dispute shall be escalated to 
the next escalation level. At each escalation level, the designated executives shall negotiate in good faith in an effort to resolve 
the dispute.  For the purposes of this Agreement, a “Business Day” shall mean a day other than a Saturday, Sunday, or statutory 
holiday in Ontario or the State of Missouri. 

Escalation Level Questica Management 
Level 

Licensee Management Level Period of 

Resolution Efforts 

First Level Project Manager Project Manager 10 Business Days 

Second Level Customer Success 
Manager 

Chief Technology Officer 10 Business Days 

Third Level President City manager/Assistant City 
Manager 

10 Business Days 

 
 

(In the event of any action or proceeding brought in connection with this Agreement, the prevailing party shall be entitled to 
recover its costs and reasonable legal fees arising from such action or proceeding. 

6. IRREPARABLE HARM.  Licensee acknowledges and agrees with Questica that the breach by it of any of the provisions of 
Sections 1- 4, 9 or 10 of this Agreement would cause serious harm to Questica which could not adequately be compensated for 
in damages and in the event of a breach by Licensee of any of such provisions, Licensee understands that an injunction may be 
issued against it restraining it from any further breach of such provisions, but such actions shall not be construed so as to be in 
derogation of any other remedy which Questica may have in the event of such breach. 

7. TERMS OF SERVICE.  Terms, provisions, or conditions on any purchase order, acknowledgement, or other business form 
or writing that Customer may use in connection with the provision of Services (or software) by Questica will have no effect on 
the rights, duties, or obligations of the parties hereunder, regardless of any failure of Questica to object to such terms, provisions, 
or conditions.   

8. FEES.  Licensee agrees to pay the fees as set out in Appendix A. 

9. PRODUCT MAINTENANCE AND SUPPORT.  For the first year of this Agreement, upon paying the Licensee Fee and for 
each year thereafter, provided that Licensee continues to pay the Product Maintenance and Support Fees in accordance with 
the fees set out in Appendix A, Questica shall provide the Maintenance and Technical Support Services (the "Services") for the 
software as outlined in Appendix B, if the Licensee is not otherwise in material breach of the provisions of this Agreement. If 
payment of the annual fee is not received by Questica before the first business day of the next additional year, Questica’s 
obligation to provide the Services shall be terminated. Except as otherwise indicated in Appendix A, Questica may, in its sole 
discretion, increase the Annual Product Maintenance or Support Fees upon 30 days prior written notice. It may elect not to 
increase these fees in any year, however no such waiver shall preclude Questica from applying the escalation to any subsequent 
year or part of a year, and from making the subsequent application as if all subsequent escalation had been duly made over the 
period since the last increase. 

10. IMPLEMENTATION SERVICES. Questica shall provide the professional service as defined in the Scope of Work (“SOW”), 
Appendix C, in a professional manner, consistent with industry standards. Unless otherwise agreed upon by both parties, or as 
the result of a delay on the part of Questica, the obligation to provide professional services to the Licensee expires the earlier of: 

1) completion of the services described in the SOW  
2) 12 months from the effective date of this Agreement. 
 

11. ACCPETANCE OF CUSTOM WORK.  Within fifteen (15) business days from the delivery of each individual Custom Work, 
the Customer/Licensee shall, in its sole discretion, review the Product Customization and notify Questica whether it finds the 
Customizations satisfactory or unsatisfactory. If its determined that the Customizations are unsatisfactory, then it shall state in 
writing the reasons for its determination, including identifying any nonconformance with the Licensee’s specifications or 
expectations. Questica will promptly correct the deficiencies and reinstall the Customizations, and the approval procedure shall 
be reapplied until Licensee finally declares the Customizations satisfactory.  In the absence of a written response within 15 
Business Days after the delivery of the Customizations or once the Licensee has declared the Customizations satisfactory, the 
Customizations shall be considered ‘Accepted’. 

12. PAYMENT.  Payment is required in the currency of the United States. Terms are Net-30 days from the later of a) the date 
of receipt of invoice, or b) the invoice date.  Only activities approved in an approved Scope of Work shall be invoiced.  A mutually 
determined change control mechanism will be used to accommodate modifications to the Scope of Work. 
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13. TRAVEL COSTS.  Unless noted otherwise, this quotation does not include any travel, lodging, or on-site expenses.  If such 
travel is required and subsequently authorized by Licensee in writing prior to such travel, Questica’s standard travel and per diem 
rates shall apply.  Air Travel, Rental Car (with associated fuel and parking costs), and Lodging costs shall reimbursed at cost. 
Questica is not responsible for unpredictable (including Commercial Airline Travel) delays which may increase travel cost.  
Licensee is not responsible for any travel costs incurred by Questica prior to the required written authorization by Licensee. 

14. CONFIDENTIAL INFORMATION.  Each of the Parties shall use reasonable efforts (and, in any event, efforts that are no 
less than those used to protect its own confidential information) to protect from disclosure the confidential information only to its 
employees or agents who require access to it for the purpose of this Agreement or as otherwise provided in this Agreement.  For 
the purposes of this Section, “confidential information” means all data information which when it is disclosed by a Party is 
designated as confidential and shall include the Work and any other proprietary and trade secrets of Questica to which access 
is obtained or granted hereunder to Licensee; provided, however that confidential information shall not include any data or 
information which (a) is or becomes publicly available through no fault of the other Party, (b) is already in the possession of the 
Party prior to its receipt from the other Party, (c) is independently developed by the other Party, (d) is rightfully obtained by the 
other Party from a third party, (e) is disclosed with the written consent of the Party whose information it is, or (f) is disclosed 
pursuant to court order, or other legal compulsion. Nothing in this Agreement shall prohibit or limit Licensee’s ability to comply 
with the Missouri public records laws. 

15. NONDISCLOSURE OF AGREEMENT.  Neither Party shall disclose the terms of this Agreement except as required by law 
or governmental regulation, without the other party's prior written consent, except that either Party may disclose the terms of this 
Agreement on a confidential basis to accountants, legal counsel, and financial advisors and lenders. 

16. TERMINATION.  This Agreement is effective as of the Effective Date and shall continue unless and until this Agreement is 
terminated as described herein.  Licensee may terminate this Agreement if Questica is declared insolvent, has assigned this 
Agreement in violation of the terms and conditions herein, or has made an assignment for the benefit of creditors. 

After a one year period from the Effective Date, the Licensee may terminate this Agreement at any time for any reason, or no 
reason, providing their financial obligations to Questica as detailed in Appendix A have been satisfied and paid in full.  If the 
Agreement is terminated in this manner, no refund will be provided for any maintenance or support services paid in advance. 

In the event that Licensee shall be in breach of any provisions of the Dispute Resolution / Arbitration Section outlined in this 
Agreement, Questica may provide notice of such breach to Licensee, who shall have thirty (30) days from the date of such notice 
to cure or rectify the said breach.  Should Licensee fail to cure or rectify the said breach in the said thirty (30) days, Questica 
may terminate this Agreement.  Such termination by Questica shall be in addition to and without prejudice to such rights and 
remedies as may be available to Questica including injunction and other equitable remedies. 

The provisions of Sections 1-3, 5, 14-18, 23, 24 and 26 herein shall survive the termination of this Agreement. 

17. TRANSITION ASSISTANCE.  In the event that Licensee has entered into or enters into agreements with other contractors 
or government institutions for additional work related to the capital or operating Budgeting process, Questica agrees to 
reasonably cooperate with such other parties.  Questica shall not commit any act which will unnecessarily interfere with the work 
performed by any such third parties. 

In the event of termination of this Agreement, Questica agrees that it shall provide reasonable assistance to, and shall not hinder 
a complete transition of the software functionality being terminated from Questica and its subcontractors to the Licensee, or to 
any replacement provider designated by the Licensee, without any material interruption of or material adverse impact on the 
services provided hereunder or any other services provided by third parties.  Any additional services requested by Licensee 
during the transition assistance period shall be provided by Questica at Questica’s then-standard rates. 

18. NOTICE.  Any notice or other communication required or permitted to be given hereunder or for the purposes hereof to any 
party shall be in writing and shall be sufficiently given if delivered personally to such party, or if sent by prepaid registered mail 
or if transmitted by facsimile transmissions to such Parties as detailed in the attached Quotation or at such other address or 
facsimile number as the Party to whom such notice is to be given shall have last notified (in the manner provided herein) the 
Party giving such notice.  Any notice delivered to the Party to whom it is addressed as provided herein shall be deemed to have 
been given and received on the day it is delivered at such address, provided that if such day is not a Business Day, then the 
notice shall be deemed to have been given and received on the Business Day next following such day.  Any notice mailed to a 
Party shall be deemed to have been given and received on the fifth Business Day next following the date of its mailing provided 
that no postal strike is then in effect or comes into effect within four (4) Business Days after such mailing.  Any notice transmitted 
by facsimile shall be deemed given and received on the day of its transmission if such day is a Business Day and if not, then on 
the next day that is a Business Day. 

19. FORCE MAJEURE.  Except as expressly provided otherwise in this agreement, dates and times by which any Party is 
required to render performance under this Agreement or any schedule hereto shall be postponed automatically to the extent and 
for the period that such Party is prevented from meeting them by reason of any cause beyond its reasonable control (other than 
lack of funds), provided that the Party prevented from rendering performance notifies the other Party immediately and in detail 
of the commencement and nature of such cause and the probable consequences thereof, and provided further that such Party 
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uses its reasonable efforts to render performance in a timely manner utilizing to such end all resources reasonably required in 
the circumstances, including obtaining supplies or services from other sources if same are reasonably available. 

20. MEDIA RELEASES.  Neither party shall use the name, trademark or logo of the other party without the prior written consent 
of the other party.  Notwithstanding the foregoing, Questica may use the Licensee’s name and identify the Licensee as a Questica 
client in advertising, marketing materials, press releases and similar materials. 

21. USE OF SUBCONTRACTORS.  All persons assigned by Questica to perform obligations under this Agreement shall be 
employees or authorized subcontractors of Questica and shall be fully qualified to work under this Agreement.  Questica shall 
use commercially reasonable efforts to make available an adequate number of appropriately qualified personnel are employed 
and available to satisfy its obligations as outlined in this Agreement. 

22. EXPORT CONTROL.  The Software is intended for distribution only in the United States and Canada. Licensee agrees that 
it will not directly or indirectly, export or re-export the Software (or portions thereof) to any country, person, entity or end user 
subject to U.S. or Canadian export restrictions. 

23. GOVERNING LAW AND JURISDICTION. This Agreement shall be governed by the laws of the State of Missouri and the 
federal laws of the United States of America  without regard to the conflict of law provisions thereof. The United Nations 
Convention on Contracts for the International Sale of Goods will not apply to this Agreement. Subject to Section 5  above, the 
parties attorn to the exclusive jurisdiction of the courts of Jackson County, Missouri in respect this Agreement.    

24. MISCELLANEOUS.  This Agreement, including all Schedules and Exhibits attached hereto, RFP 2019-020, including all of 
its Exhibits, and the RFP Contract, including all of its Exhibits, is the entire agreement between Licensee and Questica pertaining 
to Licensee’s right to use the Work and supersedes all prior or collateral oral or written representations or agreement related 
thereto.  Except as otherwise provided herein, no term or provisions hereof shall be deemed waived and no breach excused 
unless such waiver or consent shall be in writing and signed by the Party to, or waiver of, a breach by the other, whether 
expressed or implied, shall not constitute a consent to, waiver of, or excuse for any other different or subsequent breach. 

25. COOPERATIVE STATEMENT.  Other government organizations and educational or health care institutions may elect to 
participate in this Agreement (piggyback) at their discretion, provided Questica also agrees to do so. 

26. HEADINGS; SEVERABILITY.  The headings and other captions in this Agreement are for convenience and reference only 
and are not to be construed in any way as additions or limitations of the covenants and agreements contained in this Agreement.  
In the event that any provision hereof is found invalid or enforceable pursuant to judicial decree or decision, any such provision 
shall be deemed to apply only to the maximum extent permitted by law, and the remainder of this Agreement shall remain valid 
and enforceable according to its terms. 
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APPENDIX A – Fees 

Description Qty    Total  

Questica Budget Framework 
 Includes 1 Seat (Operating, Salaries, & 
Capital) 

1     
  

Additional Operating License Seats 40       
Additional Salaries License Seats 5       
Additional Capital License Seats 14       
Unlimited Read Only Included     
Opt. Feature: Allocations Included     
Opt. Feature: Statistical Ledger Included     
Opt. Feature: Performance Not Included     
Opt. Feature: Staff Planning Not Included     
Opt. Feature: Financial Statements Not Included     
* Read only applies to Operating, Salaries, and Capital modules 
only       
Total Software:      $     69,350  
        
Total Annual Maintenance and Support:      $     17,338  
        
Professional Services (Per Statement of Work)     
Design, Analysis & Configuration    Included    
Project Management    Included    
Training    Included    
Integrations    Included    
Customizations    Not Included    
Custom Reports    Not Included    
IT Services    Included    
         
Total Professional Services:      $     73,710  
        

Travel expenses, if applicable   
 Included - see 

notes     
        
Total Travel Expenses:      $             -    
         
Discount, including year 1 maintenance     -$     24,278  
        

Grand Total Year 1      $   136,120  
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Pricing Notes: City of Lee’s Summit, February 26th 2019 
 

• Above pricing in US Dollars 
• Applicable Taxes Extra 
• Terms of Payment:  

o Software:  
 100% upon Contract Effective Date (Net 30) 
 Additional licenses per module can be purchased at $600 each 

o Annual Maintenance & Support:  
 Year 2 due 365 days from Contract Effective Date and annually thereafter 
 3% increase to be applied annually beginning in year 5 

o Professional Services:  
 25% due the earlier of software installation or 60 days from Contract Effective Date 
 25% due the earlier of historical Operating budget available for validation or 90 days from Contract 

Effective Date 
 25% due the earlier of Operating actuals import integration configuration created & tested or 120 days 

from Contract Effective Date 
 25% due the earlier of completion of training or 180 days from Contract Effective Date  
  

• Additional Professional Services billed at $210/hour 
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APPENDIX B – Maintenance and Technical Support Services 

 

(A) Product Maintenance.  On an as-available basis, Questica will provide enhancements, modifications or upgrades to 
the Software as Questica may from time to time make available to its Licensees generally (“Updates”) but excluding 
any New Product (a “New Product” being a solution which, in Questica’s determination and subject to general industry 
standards, does not replace the Software licensed hereunder.)  Updates do not include: 

I. Platform extensions including product extensions to (i) different hardware platforms; (ii) different windowing 
system platforms; (iii) different operating system platforms 

II. New applications 
III. Services associated with the application or installation of Updates 

Installation of Updates is the responsibility of the Licensee.  If requested, Questica will provide assistance in the 
installation of Updates at its then current rates, including the testing of any site specific customizations. Questica will 
provide a quote for any required rework associated with customizations resulting from the upgrade. 

 

(B) Technical Support Services.  Questica will provide phone and e-mail based technical support of a reasonable nature 
as described herein.  A technical support incident or problem is a single user defined problem seeking resolution. It 
must be related to the original intent and design of the software.  Technical Support Services include the support of 
Questica supplied integrations that have not been modified by the Licensee.  Each Technical Support Service incident 
is deemed closed when a remedy, workaround, or recommendation for the installation of a current maintenance release 
has been offered, and a commercially reasonable effort has been made to restore operation to the original intent and 
design of the Software. Technical Support Service does not include: 

I. Custom programming services; 
II. On-site support; 
III. Software installation or re-installation; 
IV. Update Installation, or data and report updates required to support Updates; 
V. Licensee developed interfaces, API interactions, or customizations; 
VI. Licensee developed reports; 
VII. End-User training or re-training; 
VIII. Licensee hardware issues; 
IX. Correction of data issues derived from user error or Software misuse; 
X. Changes to Questica developed custom reports or Permitted Customizations (including Questica supplied 

custom business rules or customized user screens) that are outside the scope of the accepted specification, 
scope of work, or authorized change requests; 

XI. Corrections to Questica developed custom reports or Permitted Customizations beyond six (6) months from 
the date of delivery (the upgrade protection period); and 

XII. Changes to integration functionality made necessary due to Licensee server modifications/replacement, or 
changes by upgrades or changes to the integrated financial system software or hardware. 

 
Questica may at its sole discretion, periodically make reasonable modifications or changes to the Technical Support Services 
and/or Product Maintenance Services provided. 

Licensee is responsible for all hardware, operating systems, network setup, network maintenance and setup, SSRS 
maintenance, SQL-Server database maintenance, IIS maintenance and setup, backup strategy, disaster recovery strategy and 
the use of any file access control systems required in the support of the Software.  Licensee may be required to grant Questica 
certain limited access rights to Licensee’s computer systems in order to render Technical Support Services. 

Licensee is responsible for ensuring that its personnel have sufficient training to attain and maintain competence in the operation 
of the Software. 

Technical Support Service is available through Questica’s normal business hours, Monday through Friday, 8:00am through 
8:00pm, Eastern Standard Time on Business Days.  Extended coverage is available for an additional fee.   
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APPENDIX C – Scope of Work (SOW) 

 

Scope of Work 
Questica Budget Implementation 

for 

City of Lee's Summit 
1. Revision History 
Rev. Date Authors Notes/Changes 

1       
                            

2. Scope of Work 
In the Scope of Work tables, entries in the column headed “Scope of Work” are defined as follows: 
Entry Meaning 
In scope The task or function is within the scope of work to be undertaken by Questica 

professional services. 
Customer 
task 

The task or function is not within the scope of work to be undertaken by Questica 
professional services, but will be undertaken by The Customer, with such help from 
Questica as is detailed in the item description. 

Not in scope The task or function is not within the scope of work to be undertaken by Questica 
professional services, nor will it be undertaken by The Customer. 

Questica and The Customer agree that the implementation of Questica Budget is a shared responsibility 
and that neither party is in total command of all the resources necessary to achieve objectives within 
mutually agreed timeframes. However, both Questica and The Customer agree that they will employ 
their best efforts to complete their agreed tasks on a timely basis. Neither Questica nor The Customer is 
expected to have resources available to mitigate timeframe slippage caused by the other party, and 
neither shall have an obligation to do so. The fixed price cost includes overhead of project management 
and analysis by Questica until the implementation services are delivered or 20 weeks contiguous from 
project kick-off, whichever occurs first. Where delays are solely attributable to The Customer, additional 
project management and consulting beyond this 20 week limit may be billable at Questica’s standard 
services rate. Should The Customer put the project on hold or cause work to be repeated or the project 
to be restarted, then a project change order will be required to cover restart, rework, rescheduling and 
retraining. 
Initial Data Load 
“Data import”, “import workbooks”, “import configuration”, and “initial data load” are synonymous 
terms referring to the initial migration of data from The Customer's existing systems into Questica. 
Where this initial data load is to be performed by Questica, the data shall be returned to Questica in 
Excel workbooks. Questica's Project Manager will provide blank workbooks as an output of the initial 
discovery meetings. They will be adapted from standard templates to use The Customer's terminology 
and to incorporate all elements of The Customer's chart of accounts, other data entities, and columns 
within those data entities." 
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The Questica Budget system is a relational database built on a standard data model. Using the system's 
user interface, this data model may be enhanced to mirror The Customer's data structures, notably the 
chart of accounts that is unique to The Customer's institution. While all of the standard tables ('entities') 
must be retained, the following points are held to be true: - Any of the standard entities may be 
renamed to match The Customer's terminology; - Out-of-the-box entities may be ignored, or in some 
cases filled with place-holder data, if not useful; - There is a defined, immutable, relationship between 
certain entities - for example Costing Centers (Operating) and Projects (Capital) roll up to a single 
Department, each in turn rolling up to a single Division; - The GL Account/Account Category, 
Division/Department, Fund Category/Fund, and Asset Category/Asset Type structures must be 
consistent across all years and across the modules (Operating, Salaries, Capital and Performance); - GL 
Account Categories must be categorized as containing either a revenue or expenditure accounts 
(accommodation is made for other account types in the Financial Statements module); - Questica 
Budget enacts data integrity through the use of relational data structures. Data structures which do not 
follow accepted data principles (for example, re-using GL Accounts/Object Codes to mean different 
things to different Departments) can typically be accommodated but is not guaranteed and such 
accommodation can extend the import timeframe; - Reports provided out-of-the-box ('stock'/'canned' 
reports) show information stored in these standard entities; - A list of the standard entities and their 
relationship is available upon request. 

The Customer will resolve any inconsistencies in the structures prior to providing them to Questica for 
import to Questica Budget. Where import data meets these requirements, Questica will populate the 
Questica Budget database within 10 business days of receiving the import workbooks. Data returned to 
Questica which violates Questica Budget’s data integrity rules will extend this timeframe. 

Integrations 
“Integration” as used in this Scope of Work refers to the copying of data to and from systems external 
to Questica Budget. 
Questica shall be responsible for providing the software interface into Questica Budget (including data 
transformations as described by The Customer) and the operational infrastructure required to manage 
the integration.  
The customer agrees to provide Questica with assistance in understanding the nature and location of 
the data to be integrated and, where required, create or cause to be created all necessary sources of 
data including database queries, delimited files, and/or web services. 

Data elements being copied into Questica will be imported provided that the element can be 
unambiguously matched to a pre-existing record (for example costing center, fund and GL account). An 
exception report is provided for data elements which cannot be thus matched. Integrations will not 
create accounts, or segments of the account, where no such account exists in Questica. 
While it is likely that Questica can accommodate additional chart of account segments (“chart fields”), 
and will try to do so, the general ledger integrations are designed to be at the division, department, cost 
center/project, fund and GL object level. Unless explicitly stated in this Scope of Work, Questica is not 
obligated to support the integration of additional chart of account segments. Questica shall 
accommodate reasonable requests for mapping chart fields, to accommodate situations such as legacy 
account structures, however such mappings are not guaranteed, and complex and arbitrary mappings 
are not in-scope. 
Unless specifically listed as a customization, Questica integrations do not include the synchronization of 
chart of account strings, segments, or combinations; which is to say that the list of funds, GL accounts, 
costing centers, and projects, etc. is not automatically updated from the general ledger or other 
external system. 
Customizations 
Customizations include custom business rules, modifiers, user interface (grids, forms, etc), non-
standard integrations, hand-crafted reports, and ad hoc entities. They are all detailed in section “2.9. 
Customizations” of this Scope of Work document. Sections prior to “2.9. Customizations” detail the 
delivery of standard product functionality and services. 

2.1. Questica Budget Configuration & Shared 
Components 
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Functional Area Description Scope of 
Work 

Implementation 
Hosting 

Questica will configure production and test versions of Questica 
Budget during the implementation period. One additional 
sandbox will also be created during the implementation period 
upon request.  These will be hosted by Questica for a period not 
to exceed 3 months from the signing hereof. 

In scope 

Production Hosting The Customer will provide a server operating environment as 
follows:• Microsoft® Windows Server®: supported versions - 
2012R2, 2016 (Standard or Enterprise editions, 32 & 64 bit);• 
Microsoft Internet Information Server (IIS): component of installed 
Windows server;• Microsoft SQL Server® and SSRS (SQL Server 
Reporting Services): supported versions - 2014, 2016, or 2017 
(Standard or Enterprise);• Microsoft .NET Runtime 4.6 installed;• 
Microsoft ASP.NET server extensions installed.To ensure the best 
experience of Questica Budget, the hosting web server must be 
permitted to issue outgoing HTTPS requests (port 443) to 
xxx.questica.com. This will allow for updated seat licenses and 
recommended application improvements covering functionality, 
performance, and security.The Customer will provide user 
workstation environments as follows:• A web browser: supported 
browsers - Internet Explorer 11 or newer, Microsoft Edge, Firefox 
latest release, Chrome latest release;• Microsoft .NET Runtime 
4.6 installed;• Microsoft Excel® 2007 or newer (if spreadsheet 
export/import feature is required, and/or saving reports as Excel 
is required);• Microsoft Word® 2007 or newer (if scheduled 
reporting and/or saving reports as Word is required);• A 
ClickOnce browser extension (if self-serve report authoring is 
required from browsers other than Internet Explorer or Edge), or 
Microsoft's freely available desktop version of Report Builder 
installed.The Customer will provide a technical contact with full 
security access to the operating environment as well as the 
authority and proficiency to assist Questica in the configuration of 
Questica Budget and/or to provide Questica personnel with full 
VPN access and permissions for the operating environment. 
While Questica imposes no limit to the number of instances of 
Questica Budget installed, Questica's professional services team 
will install, or assist with the installation of, no more than 2 
instances of the system on The Customer's servers. 

Customer 
task 

Questica Access To 
Production Server 

Questica implementation & technical staff have full access to the 
production system for the purpose of system implementation. 

In scope 

Project 
Management 

Questica will assign a project manager to lead this 
implementation on Questica's behalf. The role and responsibility 
of the project manager is to ensure that the product is 
implemented according to this Scope of Work and to carry out the 
tasks detailed in sub-section "2.10.1. Questica Project 
Management Responsibilities" of this Scope of Work. 
The project manager will hold no more than 1 standing weekly 
status meeting, but is available via email and telephone for ad-
hoc contact as needed. 

In scope 

On-Site PM Visits Provision is made for an on-site visit by the Questica project 
lead(s). Meeting premises, facilities (including external internet 
access) and equipment are to be provided by The Customer. The 
on-site visit shall be a minimum of one day and no more than five 
consecutive business days within the same working week. All 
other work by the Questica lead(s) will be carried out off-site and 
contact will be via normal telecommunication channels. 

In scope 
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Application Level 
Security 

Determine how and when to use the various security levels 
available within Questica Budget, enter users and assign them to 
groups and roles. Questica will assist with this task until such 
time as administrators have received training in the security 
component of Questica Budget. 

Customer 
task 

Single Sign-On Configure Questica Budget to use The Customer's existing 
Windows Authentication for user logon. 

In scope 

Import 
Configuration … 

  

Import Master 
Configuration Data 

Configuration and data import of the following Questica standard 
data structures, using data supplied by The Customer in Excel® 
workbooks provided by Questica:• Division/Department 
hierarchy;• Fund Categories and Funds;• Account Categories 
and Expense and Revenue GL Accounts;• Statistical Account 
Categories and Statistical Accounts;• Measure Units. 

In scope 

Analytics …   
Standard Reports Provision of Questica Budget's standard reports. These reports 

are provided as-is and may not fully address The Customer's 
specific reporting requirements. 

In scope 

Administrator 
Authored Reporting 

Questica's reporting infrastructure allows users to create ad hoc 
views which can be used as datasets when using Report Builder 
3.0 for administrator authored reporting ; as the data source for 
dashboard widgets; and as part of the ad-hoc analytics interface. 
Each ad hoc view requires a base "entity" (database table), which 
can be one of Questica's native data entities; a user configured 
entity; or a custom built "report entity" which consolidates the 
data from multiple entities and presents it to the ad hoc view as a 
single entity ready to report on. Questica will be provisioned with 
a set of useful report entities and sample ad hoc views. 

In scope 

    

2.2. Operating Module 
The Questica Budget Operating module is included in this installation. 
Functional Area Description Scope of 

Work 
Optional Features … The following optional add-ins offer functionality necessary for very specific 

budgeting activities, as described. An additional license cost is associated with 
each add-in. 

Allocations Add-in The Questica Budget Allocations add-in, to allocate specific 
budget lines to multiple costing centers. If the Capital module is 
active then budget lines can also be allocated to projects. 

In scope 

Statistical Ledger 
Add-in 

The Questica Budget Statistical Leger add-in, to budget for non-
general ledger and non-monetary values, rates and quantities 
within costing centers. 

In scope 

Staff Planning Add-
in 

The Questica Budget Staff Planning add-in, to create a staffing 
budget which accounts for non-productive time and full shift 
coverage, within costing Centers. This add-in requires the Salaries 
module as well as the Operating module. 

Not in scope 

Configuration …   
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Import Costing 
Centers 

Configuration and data import of standard Questica Operating 
data structures, using data supplied by The Customer in Excel® 
workbooks provided by Questica. At a minimum, the files will 
contain the data necessary to: 
• Create Costing Centers (for each historical and current/future 
budget year to be loaded); 
• Add Costing Centers to Departments consistent with, and 
shared by, the Capital budget module; 
• Associate Costing Centers with Funds; 
• Define Budget Promotion Stages. 

In scope 

Initial Data Load …   
Import Initial 
Budget 

Import the current/future budget, with 5 years of future forecast 
data from data import workbooks:• Create dollar budget line 
items with GL Accounts... at the Costing Center level.Questica will 
carry out a second import of the current/future budget if 
required. This accommodates an initial data load at the start of 
the implementation and a refresh prior to going live. 

In scope 

Import Historic 
Budgets 

Import 2 prior years' Operating budgets from data import 
workbooks. All prior years must have a chart of account structure 
that is the same, or a subset of, the initial budget. Only the 
amended OR the approved budget will be imported in each of 
these prior years, but not both. 

In scope 

Import Actuals 
Transactions 

Import Operating actuals transactions from data import 
workbooks. If not in scope then The Customer can add their 
historical data manually, or using Questica Budget's spreadsheet 
import feature, or use the automated integration once that has 
been configured. 

Customer 
task 

Import Initial 
Statistical Budget 

Import the current/future Operating budget from data import 
workbooks: 
• Create statistical budget lines items with Statistical Accounts 
... at the Costing Center level. If not in scope then The Customer 
will add their budget data manually or using Questica Budget's 
spreadsheet import feature. 

Customer 
task 

Import Historic 
Statistical Budgets 

Import prior years' statistical budgets from data import 
workbooks. If not in scope then The Customer can add their 
historical data manually or using Questica Budget's spreadsheet 
import feature. 

Customer 
task 

Import Statistical 
Actuals 
Transactions 

Import statistical actuals translations from data import 
workbooks. If not in scope then The Customer can add their 
historical data manually, or using Questica Budget's spreadsheet 
import feature. 

Customer 
task 

Import Initial Staff 
Plan 

Import current staff plan as start point for next budget year from 
data import workbooks. If not in scope then The Customer can 
add their staff plans manually. 
Note that staff plans are not simple 2 dimensional data that can 
be represented in a spreadsheet. It is not possible to load staff 
plans in bulk from Excel® workbooks. 

Not in scope 

Integration …   
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Budget Export Automated facility to transfer the Operating module budget data 
from Questica Budget to The Customer’s Lawson general ledger 
at the approved budget object/costing center level on an annual 
or other basis when invoked by a user. 
 
Note that this scope item is in addition to the built-in budget 
export, which will create a CSV file using the configured account 
structure suitable for import into most general ledger systems. 
In addition to the limitations noted in the general Integrations 
section of this Scope of Work; and notwithstanding items 
expressly referenced in the “Customizations” section of this 
Scope of Work; and/or other communications between Questica 
and The Customer to the contrary, standard limitations of this 
integration include, but are not limited to, the following points: 
• Questica will create no more than 1 custom export 
configuration of the approved budget; 
• No custom user interface will be created for the selective 
export of sections of the budget; 
• Exports the entire budget (does not support the export of 
changes since the last export, such as amendments, which is a 
separate integration, see “Amended Budget Export” below). 

In scope 

Amended Budget 
Export 

Automated facility to transfer individual approved amendments to 
the Operating module budget data, from Questica Budget to The 
Customer’s Lawson general ledger, or the other direction as 
required. This interface is required only in the case where The 
Customer requires the amended budget to be synchronized 
between the two systems and where the Lawson general ledger 
cannot be updated by re-running the full export provided in the 
item in the “Budget Export” item above. 

Not in scope 

Actuals Import Automated facility to transfer actual data from The Customer’s 
Lawson general ledger to the Questica Budget Operating module 
at a transaction level on a daily basis when automatically 
scheduled; and/or on demand. 
 
Note that this scope item is in addition to the built-in actuals 
import which is able to read a CSV file, provided it conforms to 
some simple formatting requirements and the configured account 
structure. 
Notwithstanding items expressly referenced in the 
“Customizations” section of this Scope of Work; and/or other 
communications between Questica and The Customer to the 
contrary, standard limitations of this integration include, but are 
not limited to, the following points: 
• Questica will create no more than 1 import configuration of the 
actual costs transactions; 
• A user interface will be created for the selective import of 
sections of the budget within two date ranges, no other criteria 
will be available; 
• Imports only actuals transactions, which is to say that it cannot 
be used to amend the budget. 

In scope 

    

2.3. Salaries Module 
The Questica Budget Salaries module is included in this installation. 
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Functional Area Description Scope of 
Work 

Initial Data Load … Configuration and data import of standard Questica Salaries data structures, 
using data supplied by The Customer in Excel® workbooks provided by Questica. 
At a minimum, the files will contain the data necessary to: 
• Create positions; 
• Create salary grades; 
• Create salary grade steps; 
• Create modifiers (benefits); 
• Create employees; 
• Allocate employees to positions; 
• Allocate positions to costing centers. 
For the purpose of the above, the definitions of positions, Salary grades, Salary 
grade steps, employees and modifiers shall be those found in the Questica 
Budget Salaries manual. The relationships between them shall be those 
currently supported by Questica Budget and described in the Questica Budget 
Operating Manual. 
Questica will carry out a second import of the Salaries module data if required. 
This accommodates an initial data load at the start of the implementation and a 
refresh prior to going live with the Salaries module. 

Import Positions & 
Employees 

Import from data import workbooks. In scope 

Import Grades & 
Scales 

Import from data import workbooks. In scope 

Create Benefits 
(Modifiers) 

Create “modifiers” to generate supplementary personnel costs 
such as benefits, allowances, and insurance. If not in scope then 
The Customer can enter modifiers manually.Note that modifiers 
are not simple 2 dimensional data that can be represented in a 
spreadsheet. It is not possible to load modifiers in bulk from 
Excel® workbooks. 

Customer 
task 

Import 
Position/Costing 
Center Allocations 

Import from data import workbooks. In scope 

Integration …   
Payroll Actuals 
Import 

Automated facility to transfer actual payroll transactions at the 
employee/position detail level from The Customer’s payroll 
system to the Questica Budget Operating module; automatically 
scheduled, and/or on demand. 

Not in scope 
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HR Data Sync. Automated facility to synchronize Salaries data between Questica 
Budget and The Customer’s Lawson HR system. Questica shall be 
responsible for providing the software interface into Questica 
Budget and the operational infrastructure required to manage the 
integration. The Customer shall be responsible for making 
available the data to be exported from the Lawson system, either 
in CSV formatted files or by ensuring that the standard Lawson to 
Questica Budget integration component is available for extracting 
data from and updating data within that system. This will be 
through the export and import of structured files or by providing 
database interfaces (stored procedures and queries). This 
integration synchronizes: 
• New, deleted and updated employees; 
• New, deleted and updated positions; 
• Changes in employee-position relationships; 
• Changes in position-costing center relationships. 
  
The integration of profiles (bargaining units), grades, steps, pay 
scales and benefits shall not be included unless expressly 
referred to in the “Customizations” section of this Scope of Work.  
Notwithstanding responses to Requests for Proposals or other 
communications between Questica and The Customer, the 
integration of custom chart field items is not included unless 
expressly set out in the “Customizations” section of this Scope of 
Work. 

In scope 

    

2.4. Capital Module 
The Questica Budget Capital module is included in this installation. 
Functional Area Description Scope of 

Work 
Configuration …   
Import Projects Configuration and data import of standard Questica Capital data 

structures, using data supplied by The Customer in Excel® 
workbooks provided by Questica. At a minimum, the files will 
contain the data necessary to: 
• Create Projects (including closed projects where historical 
budget is to be loaded); 
• Add Projects to Departments consistent with, and shared by, 
the Operating budget module; 
• Define Project Promotion Stages. 
The configuration data may optionally contain data necessary to: 
• Define Asset Categories & Asset Types; 
• Define Project Regions; 
• Define a Single Set of Project Ranking Metrics. 

In scope 

Initial Data Load …   
Import Initial 
Budget 

Import the current/future Capital budget, with 5 years of future 
forecast data from data import workbooks:• Create dollar budget 
line items with GL Accounts and Funds... at the Project 
level.Questica will carry out a second import of the current/future 
budget if required. This accommodates an initial data load at the 
start of the implementation and a refresh prior to going live. 

In scope 
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Import Historic 
Budgets 

Import 5 prior years' Capital budgets from data import workbooks. 
All prior years must have a chart of account structure that is the 
same, or a subset of, the initial budget. Only the amended OR the 
approved budget will be imported in each of these prior years, but 
not both. 

In scope 

Import Actuals 
Transactions 

Import 5 years of Capital actuals transactions from data import 
workbooks. 
Questica will carry out a second import of the current/future 
actuals if required. This accommodates an initial data load at the 
start of the implementation and a refresh prior to going live. 

In scope 

Integration …   
Budget Export Automated facility to transfer the Capital module budget data 

from Questica Budget to The Customer’s Lawson general ledger 
or project ledger the approved budget object/costing 
Summarized level on an annual or other basis when invoked by a 
user. 
 
Note that this scope item is in addition to the built-in budget 
export, which will create a CSV file using the configured account 
structure suitable for import into most general ledger systems. 
In addition to the limitations noted in the general Integrations 
section of this Scope of Work; and notwithstanding items 
expressly referenced in the “Customizations” section of this 
Scope of Work; and/or other communications between Questica 
and The Customer to the contrary, standard limitations of this 
integration include, but are not limited to, the following points: 
• Questica will create no more than 1 custom export 
configuration of the approved budget; 
• No custom user interface will be created for the selective 
export of sections of the budget; 
• Exports the entire budget (does not support the export of 
changes since the last export, such as amendments, which is a 
separate integration, see “Amended Budget Export” below). 

In scope 

Amended Budget 
Export 

Automated facility to transfer individual approved amendments to 
the Capital module budget data, from Questica Budget to The 
Customer’s Lawson general ledger (or project ledger), or the other 
direction as required. This interface is required only in the case 
where The Customer requires the amended budget to be 
synchronized between the two systems and where the Lawson 
target system cannot be updated by re-running the full export 
provided in the item in the “Budget Export” item above. 

Not in scope 
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Actuals Import Automated facility to transfer actual data from The Customer’s 
Lawson general ledger or project ledger to the Questica Budget 
Capital module at a transaction level on a daily basis when 
automatically scheduled; and/or on demand.Note that this scope 
item is in addition to the built-in actuals import which is able to 
read a CSV file, provided it conforms to some simple formatting 
requirements and the configured account 
structure.Notwithstanding items expressly referenced in the 
“Customizations” section of this Scope of Work; and/or other 
communications between Questica and The Customer to the 
contrary, standard limitations of this integration include, but are 
not limited to, the following points:• Questica will create no more 
than 1 import configuration of the actual costs transactions;• A 
user interface will be created for the selective import of sections 
of the budget within two date ranges, no other criteria will be 
available;• Imports only actuals transactions, which is to say that 
it cannot be used to amend the budget. 

In scope 

    

2.5. Financial Statements 
The Questica Budget Financial Statements optional feature is not included in this implementation. 
Functional Area Description Scope of 

Work 
Configuration ...   
Balance Accounts & 
Cash Flow Lines 

Configuration and data import of standard Questica financial 
statement data structures, using data supplied by The Customer 
in Excel® workbooks provided by Questica: 
• Balance Sheet Categories and Accounts; 
• Balance Sheet Actual Costs Types; 
• Cash Flow Categories; 
• Lines of Cash Flow Reporting. 
 If not in scope then The Customer can add their budget data 
manually or using Questica Budget's spreadsheet import feature. 

Not in scope 

Import Data … Initial Financial Statements data imported into Questica Budget from Excel® 
files (“workbooks”) 

Import Balance 
Forecasts 

Import 2 prior years' balance sheet forecasts from data import 
workbooks. All prior years must have a chart of account structure 
that is the same, or a subset of, the initial budget. If not in scope 
then The Customer can add their balance sheet forecasts data 
manually or using Questica Budget's spreadsheet import feature. 

Not in scope 

Import Balance 
Actuals 

Import balance sheet actuals transactions from data import 
workbooks. If not in scope then The Customer can add their data 
manually, or using Questica Budget's spreadsheet import feature. 

Not in scope 

Integration …   
Balance Actuals 
Import 

Automated facility to transfer actual data from The Customer’s 
general ledger to the Questica Budget financial statements at a 
transaction level on a daily basis when automatically scheduled; 
and/or on demand. 

Not in scope 

    

2.6. Performance Measures 
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The Questica Budget Performance Measures module is not included in this implementation. 
Functional Area Description Scope of 

Work 
Configuration …   
Measure Categories 
and Units 

Configuration of Performance Measures Categories and Units, 
establishing those lookup values within the system. If not in 
scope then The Customer will leverage Questica provided training 
to determine how to configure these. 

Not in scope 

Import Data … Initial Performance Measures imported into Questica Budget from Excel® files 
(“workbooks”) 

Measures If not in scope then The Customer will leverage Questica provided 
training to determine how to enter Performance Measures into 
the system.  
Note that Measures are not simple 2 dimensional data that can 
be represented in a spreadsheet. It is not possible to create 
Measures in bulk from Excel® workbooks." 

Not in scope 

Scorecards If not in scope then The Customer will leverage Questica provided 
training to determine how to configure Performance Measure 
Scorecards within the system. 

Not in scope 

Integration … If automated import of Measure Actuals is required then a custom interface can 
be specified in the “Customizations” section of this Scope of Work. 

    

2.7. OpenBook 
Questica's “OpenBook” cloud service for data transparency. 
Functional Area Description Scope of 

Work 
Configuration …   
System 
Administration 

General configuration of OpenBook to set the look-and-feel, 
captions, and add users. As a customer task, The Customer will 
leverage Questica's training material to understand the 
administration options. 

Customer 
task 

Configuration of 
Visualizations 

The Customer is able to add multiple “visualizations” of their data 
to their OpenBook site. Each dataset is displayed according to a 
template selected from a library of visualization styles. As a 
customer task, The Customer will leverage Questica's training 
material to understand the administration options. 

Customer 
task 

Configuration of 
Questica Budget 

Questica will, with the help of The Customer, configure up to 3 ad 
hoc views as a convenient source of source of OpenBook data. 
The Customer is able to configure as many additional ad hoc 
views as required. 

In scope 

Integration …   
Import from 
Questica Budget 

Connection of OpenBook to Questica Budget, through a shared 
API key, and the publication of ad hoc views for seamless import 
of data into OpenBook from Questica Budget. The Customer can 
leverage Questica's training material to learn how to connect 
Questica Budget to OpenBook. 

Customer 
task 

Import from CSV 
Files 

Population of datasets through the import of .CSV files. The 
Customer can leverage Questica's training material to learn how 
load and configure datasets from CSV files. 

Customer 
task 
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2.8. Training 
Functional Area Description Scope of 

Work 
Questica maintains a substantial set of training courseware online in the Questica Academy. All 
relevant material on the Academy is available to all users during and after the 
implementation.Questica's standard training model is to train the trainers and/or advanced users 
within the Customer's organization in all aspects of the application related to the system delivered. 
Training is a blend of online courseware and "live" training, either in a classroom or via a web 
conference. In the case of video training the project manager will field any outstanding questions. 
Where a specialist trainer is "In Scope" below this might be as a follow-up to a video or presentation of 
the entire course.Questica's project manager will help determine at which point in the implementation 
the delivery of training is most appropriate. The Customer may prefer to receive some or all of their 
training in the early stages of the implementation, in the knowledge that such training will need to be 
carried out using a generic training database. Alternatively the Customer may choose to wait until the 
implementation is substantially complete in order to be trained on their own instance of 
Questica.Having received train-the-trainer training, the Customer is responsible for training the "end 
users", except where explicitly included in scope (below).Note that Questica offers, as a service, the 
creation of online courseware for end users that is tailored to the Customer's system and 
processes.The following sections detail the proposed training. The project manager and the Customer 
will determine the final training plan and topics may be swapped to receive more of one and less of 
another, provided that the total amount of training does not exceed the proposed plan. 

Training: 
Administration 

Training in Questica Budget administration is delivered via a 
series of training courseware, such as pre-recorded videos. This 
will be delivered in one training session. 

In scope 

Training: 
Administrator 
Authored Reporting 

Training in the use of ad hoc views and dashboards is delivered 
via pre-recorded training videos. Questica also provides 
instructional videos on the use of the Report Builder 3.0 report 
authoring tool but recommend that users make use of the many 
online resources to gain expertise in this tool. This will be 
delivered in one training session. 

In scope 

Train-the-Trainer: 
Operating 

“Train the trainer” training in the use of Questica Budget's 
Operating module. This will be delivered in one training session. 

In scope 

Train-the-User: 
Operating 

“Train the user” training in the use of Questica Budget's 
Operating module. 

Customer 
task 

Train-the-Trainer: 
Staff Planning 

“Train the trainer” training in the use of Questica Budget's Staff 
Planning feature. 

Not in scope 

Train-the-User: Staff 
Planning 

“Train the user” training in the use of Questica Budget's Staff 
Planning feature. 

Not in scope 

Train-the-Trainer: 
Salaries 

“Train the trainer” training in the use of Questica Budget's 
Salaries module. This will be delivered in one training session. 

In scope 

Train-the-User: 
Salaries 

“Train the user” training in the use of Questica Budget's Salaries 
module. 

Customer 
task 

Train-the-Trainer: 
Capital 

“Train the trainer” training in the use of Questica Budget's Capital 
module. This will be delivered in one training session. 

In scope 

Train-the-User: 
Capital 

“Train the user” training in the use of Questica Budget's Capital 
module. 

Customer 
task 

Train-the-Trainer: 
Financial 
Statements 

“Train the trainer” training in Questica Budget's Financial 
Statements feature is delivered via a pre-recorded training video. 

Not in scope 
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Train-the-Trainer: 
Performance 
Measures 

“Train the trainer” training in the use of Questica Budget's 
Performance module is via pre-recorded training video. 

Not in scope 

Train-the-User: 
Performance 
Measures 

“Train the user” training in the use of Questica Budget's 
Performance module. 

Not in scope 

On Site …   
On-Site Training 
Visits 

On-site training will be provided by a Questica trainer, using 
Customer provided facilities and equipment at premises provided 
by The Customer. The on-site training shall be a minimum of one 
day and no more than five consecutive business days within the 
same working week. Any other training provided by Questica will 
be delivered using web conferencing tools. In this case attendees 
are able to participate in the training from multiple locations, 
using their own computer or a shared system (their own computer 
is recommended). Audio is provided by telephone or the 
computer's own audio facilities. 

In scope 

    

2.9. Customizations 
2.9.1. Custom Business Rules (CBRs), Modifiers, User 
Interface 
This Scope of Work does not include the development of customizations.  

Customizations not listed here can be accommodated upon receipt and acceptance of a change order, 
which will include a specification and may include an estimate for the work to be charged on a time & 
materials basis at the applicable rate. 

2.9.2. Custom Reports, Custom Ad Hoc Entities and Custom 
Dashboards 
This Scope of Work does not include the development of custom reports or ad hoc entities.  

Custom reporting and dashboard requirements not listed here can be accommodated upon receipt and 
acceptance of a change order, which will include a specification and may include an estimate for the 
work to be charged on a time & materials basis at the applicable rate. 

2.9.3. Specifications 
Before Questica undertakes any customizations described herein, as well as integrations with other 
systems, and data imports, The Customer and Questica shall prepare and sign-off on the detailed 
specifications (“Specifications”) for the work to be performed. 

2.9.4. Change Orders 
Any changes to the agreed specifications, including changes requested by The Customer within the 
warranty period, shall be the subject of a new change order and the work to be carried out thereunder 
shall be separately quoted, agreed, and billed and shall not be included as part of this Scope of Work. 

2.9.5. Warranty 
Once completed the custom work shall be warranted by Questica in accordance with the “Technical 
Support Services” section of the Questica Software License Agreement.  
                            

2.10. Project Management 
2.10.1. Questica Project Management Responsibilities 
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1. Coordinating the development of the project plan in consultation with The Customer project 
manager and team members. 

2. The timely delivery of items identified as “In scope” within this SoW. 
3. Ensuring that members of The Customer staff are sufficiently educated in the Questica Budget 

application to understand the implications of initial design decisions. 
4. Providing The Customer with timely and detailed descriptions of the items identified as 

“Customer task” within this SoW. 
5. Advising The Customer of expected completion dates for items identified as “Customer task” 

within this SoW. 
6. Advising The Customer of the impact on the expected delivery dates of “Customer task” items 

when prerequisite customer tasks, such as the completion of data import templates or approval 
of report specifications, are advanced or delayed. 

7. Monitoring the progress of the project and advising The Customer of risks to its on-time 
completion. 

8. Coordinating the completion and approval of change orders. 

2.10.2. The Customer Project Management Responsibilities 
1. The timely delivery of items identified as “Customer task” within this SoW. 
2. Advising The Customer of expected delivery dates for items identified as “Customer task” within 

this SoW. 
3. Ensuring that change orders contain a full specification of the changes required. 
4. Ensuring that customizations are fully specified and documented. 
5. Ensuring that all Customer team members have a clear understanding of their responsibilities 

to the project. 

2.10.3. Project Planning 
1. The project plan will be prepared by the Questica project manager in consultation with The 

Customer’s project manager and team members. 
2. The project planning phase will determine whether Questica Budget modules are to be 

implemented serially or in parallel and, if serially, the order of module implementation. 
3. The implementation of each Questica Budget module will involve the following stages: 

  a. An overview of, and training in, the module and the ways in which the module can be 
extended by configuration and customizations. 

  b. A determination of how best to configure and, if necessary, customize the module to 
meet the objectives of The Customer. 

  c. An overview of the advantages and, if present, disadvantages of the proposed 
configuration and customizations. 

  d. Documentation of the agreed configuration and customizations. 
  e. The preparation of data import templates consistent with the agreed configuration and 

customizations. 
  f. The completion by The Customer of the data import templates. 
  g. The import by Questica of the data import templates. 
  h. Customer approval of the imported Questica Budget structures and data. 
  i. The creation by The Customer of a technical environment in which Questica Budget can 

operate. 
  j. The deployment of the Questica Budget application and database on The Customer 

servers. 
  k. The creation of custom ad hoc models to support the reporting of custom fields. 
  l. Training in the use of ad hoc modeling for 2 
  m. Determination of custom reporting requirements that cannot be met by the standard 

reports and the use of Report Builder 3.0. 
  n. The preparation of change orders and specification for any custom reports not detailed 

in this Scope of Work. 
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  o. The development by Questica of any required custom reports detailed in this Scope of 
Work. 

  p. The testing and acceptances of custom reports and report views. 
  q. The deployment of custom reports and report views. 
  r. The development of an integration strategy for updating the Questica Budget database 

with actual result data from the financial system and the passing of budget data into the 
financial system. 

  s. The development by The Customer of the integration components (queries, intermediate 
tables, file output/input etc.) which are required to access actual data from the financial 
system/HR System and update the financial system with budget data. 

  t. The development by Questica of: 
    i. integration components which transform budget data prior to updating the 

financial system; 
    ii. integration components which transform actual result data prior to updating the 

Questica Budget database; 
    iii. integration components required to initiate the execution of integrations. 
  u. The deployment of all integration components. 
  v. The testing and acceptance by The Customer of the integration components. 

2.11. Customer Resources 
1. The requirement for Customer resources is variable with: 

  a. The duration of the project. 
  b. The degree of internal Customer consultation. 
  c. The level of internal Customer agreement. 
  d. The number of customizations. 
  e. The familiarity of Customer staff with the SQL Server environment. 
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APPENDIX D – Contract Exceptions 

 

This Appendix D is reserved for agreed upon changes or exceptions to the License and Service Agreement. Changes in this 
Appendix D supersede and replace the identified language or section from the License and Service Agreement. 
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An Ordinance Approving a one-year extension of Contract 2014-077/4R for Auditing Services with Rubin Brown LLP for

an Annual Fee of $84,180 and authorizing the City Manager to execute the same by and on behalf of the City.

Key Issues:
The City entered into a contract with Rubin Brown LLP for annual auditing services on May 1, 2014.  The agreement was
for a one year term with four one-year renewals.  The final renewal will expire on April 30, 2019.

The City is initiating a bid of banking services and intends to conduct an extensive review of our banking service needs

prior to the expiration of the current contract July 1, 2019.  Because of the potential for changes in the banking services

contract and the impact on staff, staff is recommending that the audit contract be extended for one additional one-year

term in order to avoid the potential for significant contract changes in both contracts during the same fiscal year.

Therefore, the City desires to extend the auditing services contract with Rubin Brown LLP for one additional one-year

term to expire on April 30, 2020.

The original auditing services contract for Fiscal Year 2014 was for an annual fee of $74,795.  In each of the four

succeeding renewal periods, the annual fee was increased by 3% with the final annual fee for Fiscal Year 2019 at

$84,180.  Rubin Brown LLP has agreed to provide services for the additional one-year term for the same fee of $84,180.

No other terms of the original contract are changing.

Proposed Committee Motion:
I move to recommend to City Council approval of an ordinance approving a one-year extension of Contract
2014-077/4R for auditing services with Rubin Brown LLP for an annual fee of $84,180 and authorizing the City
Manager to execute the same by and on behalf of the City.

Impact/Analysis:
Annually required auditing services would be provided at the same rate for Fiscal Year 2020 as applied for
Fiscal Year 2019.

Bette Wordelman, Finance Director
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AN ORDINANCE APPROVING A ONE-YEAR EXTENSION OF CONTRACT 2014-077/4R FOR AUDITING 
SERVICES WITH RUBIN BROWN LLP FOR AN ANNUAL FEE OF $84,180 AND AUTHORIZING THE CITY 
MANAGER TO EXECUTE THE SAME BY AND ON BEHALF OF THE CITY.

WHEREAS, the City requires the services of a professional audit firm to conduct the required annual 
audit; and,

WHEREAS, the City has an existing contract for auditing services with Rubin Brown LLP; and,

WHEREAS, the City desires to plan for orderly transitional changes that may occur in both auditing and 
banking services agreements; and,

WHEREAS, the City desires to extend the existing auditing services contract for one additional one-year 
period to enable orderly planning for potential changes in services; 

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S SUMMIT, MISSOURI, AS 
FOLLOWS:

SECTION 1.  That the City Council of the City of Lee’s Summit, Missouri hereby authorizes the one-year 
extension of Contract 2014-077/4R for an additional one-year term for auditing services to Rubin Brown 
LLP for the amount of $84,180.

SECTION 2.  That the City Council of the City of Lee’s Summit hereby authorizes the execution of such  
renewal agreement by the City Manager with Rubin Brown LLP pursuant to the renewal amendment 
attached as Exhibit A and original agreement attached as Exhibit B, and with both Exhibits A and B 
incorporated by reference as if fully set forth herein.

SECTION 3.  That this Ordinance shall be in full force and effect from and after the date of its passage 
and adoption, and approval by the Mayor.

PASSED  by the City Council of the City of Lee’s Summit, Missouri, this _________ day of 
______________________, 2019.

SIGNATURE PAGE TO FOLLOW



Re

LEE'S SUMMIT
MISSOURI

March 6, 2019

Kaleb Lilly

RubinBrown

One Kansas City Place

1200 Main Street, Suite 1000
Kansas City, MO 64105

Extension request for Agreement # 20t4-O77 l4R
Agreement for Auditing Services

Dear Mr. Lilly:

Per our email conversation on February !4,2019, you stated that Rubin Brown would be willing to extend Agreement
2014-07714R at the same fee schedule rate through April 30, 2020.

Your signature below will constitute extending Agreement 201,4-077 /4R at the same fee schedule rate through April
30,2020.

Pleasesignandreturnthisletter. lfyouhaveanyquestions/comments,pleasefeel freetocontactmeat(816) 969-
1087.

*Li,-
Stephen A. Arbo, City Manager

ATTESTED:

Company

ut riz
lc6.r

1'" Kt*r L. f\.n- 
o"'

Type or irint the Name of AQdorized Person

Date

Office of the City Clerk

APPROVED AS TO FORM

Office of the City Attorney

Procuremenl and Contracl Services
220 sE Green streel I Lee's summit, Mo 64063 | P: 816.969.10s0 | F: 816.969.1081 I ciryofts.net
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An Ordinance Authorizing the Execution of a Memorandum of Understanding between the Kansas Bureau of
Investigation and the City of Lee’s Summit, Missouri for the Use of Midwest High Intensity Drug Trafficking
Area Award Funds.

Issue/Request:
An ordinance authorizing the execution of a memorandum of understanding between the Kansas Bureau of
Investigation and the City of Lee’s Summit, Missouri for the use of Midwest High Intensity Drug Trafficking Area
Award funds.

Key Issues:
The Office of National Drug Control Policy (“ONDCP”) has awarded 2018 High Intensity Drug Trafficking Area
(“HIDTA”) funding to federal, state and local law enforcement agencies in the region comprised of the states of
Kansas, Missouri, Nebraska, Iowa, South Dakota and North Dakota for the purpose of combating the
manufacture and importation of methamphetamine and the disruption of poly-drug trafficking organizations.
The Kansas Bureau of Investigation (“KBI”) is the designated fiscal agent for award proceeds to be distributed
to state and local agencies participating in the Midwest HIDTA program within the region.

In June 2018, the City of Lee’s Summit, Missouri (“City”) was awarded $67,454.00 from the Midwest HIDTA
award. Under the proposed memorandum of understanding, the City will designate one Lee’s Summit Police
Department (“LSPD”) officer to work on a special task force known as the Kansas City/Overland Park DEA Task
Force.  The City’s awarded funds will fully fund the designated LSPD officer.

The mission of the task force is to disrupt the illicit drug traffic in the Kansas City area by immobilizing targeted
violators and trafficking organizations, gather and report intelligence data relating to trafficking in narcotics
and dangerous drugs; and conducting undercover operations where appropriate and engage in other
traditional methods of investigation in order that the task force's activities will result in effective prosecution
before the courts of the United States and the States of Kansas and Missouri.

Partnering with the United States Department of Justice, Drug Enforcement Administration will provide a force
multiplier and assist the LSPD with combating and investigating local cases of controlled substances
distribution, manufacturing, and abuse.

The term of the award starts January 1, 2018 and finishes December 31, 2019.

Impact/Analysis:

This partnership will provide necessary support to the LSPD officer assigned to the task force including salary,
vehicles, fuel, mobile phone, office space and supplies, travel funds, funds for the purchase of evidence and
information, investigative equipment, training and overtime during the term of this agreement.

The LSPD will be able to force multiply with the DEA in combating locally the trafficking of controlled
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File #: TMP-1133, Version: 1

substances.

Proposed City Council Committee Motion: I move to recommend to the City Council for approval of an
ordinance authorizing the execution of a memorandum of understanding between the Kansas Bureau of
Investigation and the City of Lee’s Summit, Missouri for the use of Midwest High Intensity Drug Trafficking Area
Award funds.

Proposed City Council Motion:
FIRST MOTION:
SECOND MOTION:

Major John Boenker, Police Department

Recommendation: Staff recommends approval of the ordinance.
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BILL NO. 19-

Page 1

AN ORDINANCE AUTHORIZING THE EXECUTION OF A MEMORANDUM OF 
UNDERSTANDING BETWEEN THE KANSAS BUREAU OF INVESTIGATION AND THE CITY 
OF LEE’S SUMMIT, MISSOURI FOR THE USE OF MIDWEST HIGH INTENSITY DRUG 
TRAFFICKING AREA AWARD FUNDS.

WHEREAS, the Office of National Drug Control Policy (“ONDCP”) awarded 2018 High 
Intensity Drug Trafficking Area (“HIDTA”) funding to federal, state, and local law enforcement 
agencies in the region comprised of the states of Kansas, Missouri, Nebraska, Iowa, South 
Dakota, and North Dakota for the purpose of combating the manufacture and importation of 
methamphetamine and the disruption of poly-drug trafficking organizations; and,

WHEREAS, the Kansas Bureau of Investigation (“KBI”) is the designated fiscal agent for 
award proceeds to be distributed to state and local agencies participating in the Midwest HIDTA 
program within the region; and,

WHEREAS, the City of Lee’s Summit (the “City”) will receive funds under the Midwest HIDTA 
award in exchange for designating one Lee’s Summit Police Department (“LSPD”) officer to the 
Kansas City/Overland Park DEA Task Force; and, 

WHEREAS, the City and KBI desire to enter into a Memorandum of Understanding which 
describes the parties responsibilities in regards to the award funding the LSPD officer position at 
the Kansas City/Overland Park DEA Task Force.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LEE’S 
SUMMIT, MISSOURI, as follows:

SECTION 1.  The Midwest High Intensity Drug Trafficking Area (HIDTA) Memorandum of 
Understanding Kansas City/Overland Park DEA Task Force, attached hereto and made a part 
hereof by reference, is hereby approved and the Mayor is hereby authorized to execute the same 
on behalf of the City of Lee’s Summit, Missouri.  

SECTION 2.  This Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

SECTION 3. Should any section, sentence, or clause of this Ordinance be declared invalid 
or unconstitutional, such declaration shall not affect the validity of the remaining sections, 
sentences or clauses.

PASSED by the City Council of the City of Lee’s Summit, Missouri, this ____ day of 
____________________, 2019.

________________________________
ATTEST: Mayor William A. Baird

________________________________
City Clerk Trisha Fowler Arcuri
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APPROVED by the Mayor of said city this ____ day of ____________________, 2019.

________________________________
ATTEST: Mayor William A. Baird

________________________________
City Clerk Trisha Fowler Arcuri 

APPROVED AS TO FORM:

________________________________
Chief Counsel of Public Safety Beth Murano
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File #: TMP-1134, Version: 1

An Ordinance Authorizing the Execution of a Memorandum of Understanding between the Kansas Bureau of
Investigation and the City of Lee’s Summit, Missouri for the Use of Midwest High Intensity Drug Trafficking
Area Award Funds.

Issue/Request:
An ordinance authorizing the execution of a memorandum of understanding between the Kansas Bureau of
Investigation and the City of Lee’s Summit, Missouri for the use of Midwest High Intensity Drug Trafficking Area
Award funds.

Key Issues:
This ordinance will authorize the Mayor of the City of Lee's Summit to enter into a MOU with the Kansas
Bureau of Investigation (KBI) for the continued assignment of one Lee's Summit Police Officer to the Kansas
City FBI Combined Task Force.  As part of the LSPD Officer's participation in the task force, the City of Lee's
Summit will receive an award of $57,700.00 from the 2018 High Intensity Drug Trafficking Area (HIDTA)
funding that is administered locally through KBI.

Background:
The Office of National Drug Control Policy (“ONDCP”) has awarded 2018 High Intensity Drug Trafficking Area
(“HIDTA”) funding to federal, state and local law enforcement agencies in the region comprised of the states of
Kansas, Missouri, Nebraska, Iowa, South Dakota and North Dakota for the purpose of combating the
manufacture and importation of methamphetamine and the disruption of poly-drug trafficking organizations.
The Kansas Bureau of Investigation (“KBI”) is the designated fiscal agent for award proceeds to be distributed
to state and local agencies participating in the Midwest HIDTA program within the region.

In June of 2018, the LSPD was awarded $57,700.00, which will be used to partially cover the salary of a
detective currently assigned to the FBI Combined Task Force. Under the proposed memorandum of
understanding, the City will designate one Lee’s Summit Police Department (“LSPD”) officer to work on a
special task force known as the Kansas City FBI Combined Task Force.

A LSPD detective has been embedded with the FBI Gang Task Force since 2009 due to several high-profile
investigations involving a number of violent street gangs participating in drug trafficking and other crimes.
This collaborative partnership has been extremely valuable to the LSPD due to the ability to combine
resources with the FBI and other participating agencies.

Staff is seeking the approval of an ordinance which will authorize the Mayor to enter into a memorandum of
understanding with the KBI for the continued assignment of one LSPD detective to the Kansas City FBI
Combined Task Force.
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The term of the award starts January 1, 2018 and finishes December 31, 2019.

Impact/Analysis:
With this partnership, the FBI will provide necessary support to the LSPD officer assigned to the task force
including salary, vehicles, fuel, mobile phone, office space and supplies, travel funds, funds for the purpose of
evidence and information, investigative equipment, training and overtime during the term of this agreement.

The LSPD will be able to force multiply with the FBI in combating locally the trafficking of controlled
substances.

Proposed City Council Committee Motion: I move to recommend to the City Council for approval of an
ordinance authorizing the execution of a Memorandum of Understanding between the Kansas Bureau of
Investigation and the City of Lee's Summit, Missouri for the use of Midwest High Intensity Drug Trafficking
Area award funds.

Proposed City Council Motion:
FIRST MOTION:

SECOND MOTION:

Major John Boenker, Police Department

Recommendation:
Staff recommends adoption of the ordinance.
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AN ORDINANCE AUTHORIZING THE EXECUTION OF A MEMORANDUM OF 
UNDERSTANDING BETWEEN THE KANSAS BUREAU OF INVESTIGATION AND THE CITY 
OF LEE’S SUMMIT, MISSOURI FOR THE USE OF MIDWEST HIGH INTESITY DRUG 
TRAFFICKING AREA AWARD FUNDS.

WHEREAS, the Office of National Drug Control Policy (“ONDCP”) awarded 2018 High 
Intensity Drug Trafficking Area (“HIDTA”) funding to federal, state, and local law enforcement 
agencies in the region comprised of the states of Kansas, Missouri, Nebraska, Iowa, South 
Dakota, and North Dakota for the purpose of combating the manufacture and importation of 
methamphetamine and the disruption of poly-drug trafficking organizations; and,

WHEREAS, the Kansas Bureau of Investigation (“KBI”) is the designated fiscal agent for 
award proceeds to be distributed to state and local agencies participating in the Midwest HIDTA 
program within the region; and,

WHEREAS, the City of Lee’s Summit (the “City”) will receive $57,700.00 under the Midwest 
HIDTA award in exchange for designating one Lee’s Summit Police Department (“LSPD”) officer 
to the Kansas City FBI Combined Task Force; and, 

WHEREAS, the City and KBI desire to enter into a Memorandum of Understanding which 
describes the parties responsibilities in regards to the award funding the LSPD officer position at 
the Kansas City FBI Combined Task Force.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LEE’S 
SUMMIT, MISSOURI, as follows:

SECTION 1.  The Midwest High Intensity Drug Trafficking Area (HIDTA) Memorandum of 
Understanding Kansas City FBI Combined Task Force, attached hereto and made a part hereof 
by reference, is hereby approved and the Mayor is hereby authorized to execute the same on 
behalf of the City of Lee’s Summit, Missouri.  

SECTION 2.  This Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

SECTION 3. Should any section, sentence, or clause of this Ordinance be declared invalid 
or unconstitutional, such declaration shall not affect the validity of the remaining sections, 
sentences or clauses.

PASSED by the City Council of the City of Lee’s Summit, Missouri, this ____ day of 
____________________, 2019.

________________________________
ATTEST: Mayor William A. Baird

________________________________
Deputy City Clerk Trisha Fowler Arcuri
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APPROVED by the Mayor of said city this ____ day of ____________________, 2019.

________________________________
ATTEST: Mayor William A. Baird

________________________________
Deputy City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

________________________________
Chief Counsel of Public Safety Beth Murano
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An Ordinance Authorizing the Execution of a Sole Source Agreement between the City of Lee's Summit,
Missouri and Idemia Identity and Security USA, LLC, in the Amount of $52,736.00 for the use of two LiveScan
Systems.

Issue/Request:
An Ordinance Authorizing the execution of a sole source agreement between the City of Lee's Summit,
Missouri and Idemia Identity and Security USA, LLC, in the amount of $52,736.00 for the use of two LiveScan
Systems.

Background/ Key Issues:
The City of Lee's Summit Police Department (“LSPD”) has two LiveScan systems that it uses to take
fingerprints.  The systems are currently maintained by Morpho Trak, LLC through June 30, 2019.  In 2018, the
LSPD was notified that Morpho Trak, LLC was being bought out by Idemia Identity and Security USA LLC
(“Idemia”) and that Idemnia would not provide maintenance services to the City’s existing LiveScan system
after the City’s contract expires on June 30, 2019.   In order to stay compliant with Missouri statutes regarding
criminal history and fingerprinting, the City needs to update the equipment.

The City wishes to enter into a sole source agreement with Idemia to purchase services to install two new
ELSA LiveScan systems to replace the City’s current systems.  Under the Agreement, Idemia will lease two new
LiveScan systems to the LSPD for a five-year term and provide maintenance and support services for the new
systems.  By moving to the new system, the City will stay compliant with all state and FBI mandated changes
regarding software operating system, support, and functionality.

Idemia is the leader in the automated fingerprint identification system.  The proposed Agreement qualifies as
a sole source agreement because, by the nature of the proprietary hardware and software components and
the overall system design, Idemia is the only current provider of fingerprint identification system that is
specifically designed to work with the existing Missouri Highway Patrol automated fingerprint identification
system.

Impact/Analysis:
The Agreement has a five-year term, and the total cost for the duration of the contract term is $52,736.00.
After the fire-year term, the City will have the option to renew the agreement, allow it to expire, or purchase
the systems outright

Proposed City Council Committee Motion: I move to recommend to the City Council for approval an
Ordinance Authorizing the execution of a sole source agreement between the City of Lee's Summit, Missouri
and Idemia Identity and Security USA, LLC, in the amount of $52,736.00 for the use of two LiveScan systems.
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Proposed City Council Motion:
FIRST MOTION:

SECOND MOTION:

Major Curt Mansell, Police Department

Recommendation: Staff recommends approval.

Committee Recommendation: [Enter Committee Recommendation text Here]

The City of Lee's Summit Printed on 3/8/2019Page 2 of 2

powered by Legistar™

http://www.legistar.com/


BILL NO.  19-                                                 

Page | 1

AN ORDINANCE AUTHORIZING THE EXECUTION OF A SOLE SOURCE AGREEMENT 
BETWEEN THE CITY OF LEE’S SUMMIT, MISSOURI AND IDEMIA IDENTITY AND 
SECURITY USA, LLC, IN THE AMOUNT OF $52,736.00 FOR THE USE OF TWO LIVESCAN 
SYSTEMS.

WHEREAS, the City of Lee’s Summit Police Department (“LSPD”) currently uses a 
LiveScan system that allows the LSPD to scan fingerprints and enter them into an identification 
system; and,

WHEREAS, the current maintenance contract for the City’s LiveScan system expires June 
30, 2019 and are no longer eligible for maintenance and support services; and, 

WHEREAS, City of Lee’s Summit, Missouri (“City”) desires to enter into a service 
agreement and subscription plan for the LiveScan systems with , Idemia Identity and Security 
USA, LLC (“Idemia”) whereby Idemia will lease two new LiveScan systems to the City and 
provide maintenance and support services for a five-year term; and,

WHEREAS, the City has received a grant award from the Missouri State Highway Patrol 
that will fund the first year of the five year subscription costs for the LiveScan systems and 
provide cost savings to the City; and,

WHERREAS, Idemia has specifically designed its system to work with the Missouri 
Highway Patrol automated fingerprint identification system; and,

WHEREAS, because of the proprietary nature of the equipment and services it is desirable 
to enter into such agreement as a sole source provider.  

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S SUMMIT, 
MISSOURI, as follows:

SECTION 1.  The sole source agreement for the use, installation, and technical support of 
the LiveScan systems by and between Idemia Identity and Security USA, LLC and the City of 
Lee’s Summit, Missouri in the amount of $52,736.00 over a five-year term, a copy of which is 
attached hereto as Exhibit A, is approved, and the City Manager is authorized to execute the 
same by and on behalf of the City.

SECTION 2.  This Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

SECTION 3.  Should any section, sentence, or clause of this Ordinance be declared invalid 
or unconstitutional, such declaration shall not affect the validity of the remaining sections, 
sentences or clauses.

PASSED by the City Council for the City of Lee's Summit. Missouri, this ______ day of 
______________ 2019.
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_____________________________
Mayor William A. Baird

ATTEST:

___________________________
City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this _________day of __________________, 2019.

_____________________________
Mayor William A. Baird

ATTEST:

_________________________
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

__________________________
Chief Counsel of Public Safety
Beth Murano
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Idemia Identity and Security USA LLC (“IDEMIA”), (formerly MorphoTrak, LLC) a Delaware limited 
liability corporation, having a principal place of business at 5515 E. La Palma Ave., Ste 100, 
Anaheim, CA 92807, and THE CITY OF LEE’S SUMMIT, MISSOURI  (“Customer”), a Missouri 
Charter City organized and operating under the laws of the State of Missouri, having a place of 
business at 220 S.E. Green Street, Lee’s Summit, MO  64063, enter into this Service Agreement
(“Agreement”), pursuant to which Customer will purchase and IDEMIA will sell the services as 
described below and in the attached exhibits. IDEMIA and Customer may be referred to individually 
as “party” and collectively as “parties.”

For good and valuable consideration, the parties agree as follows.

Section 1. EXHIBITS

The Exhibits listed below are incorporated into and made a part of this Agreement. In interpreting 
this Agreement and resolving any ambiguities, the main body of this Agreement will take 
precedence over the Exhibits and any inconsistency between the Exhibits will be resolved in the 
order in which they are listed below.

Exhibit A “Description of Covered Products”
Exhibit B “Statement of Work”
Exhibit C “Payment Schedule”
Exhibit D “Software License Agreement”

Section 2. DEFINITIONS

“Contract Price” means the price for the Services, exclusive of any applicable sales or similar taxes 
and freight charges.  

“Default” means failure by either party to perform a material obligation under this Agreement. 

“Effective Date” means that date upon which the last party to sign this Agreement has executed it.  

“Equipment” means the physical hardware supplied by IDEMIA as outlined in the attached 
Description of Covered Products, and any related goods or material used by the IDEMIA to provide 
the Services. 

“Infringement Claim” means a third party claim alleging that the Equipment manufactured by 
IDEMIA or the IDEMIA Software infringes upon the third party’s United States patent or copyright.

“IDEMIA” means IDEMIA, LLC.

“IDEMIA Software” means Software that IDEMIA owns. The term includes Product Releases, 
Standard Releases, and Supplemental Releases.

“Non-IDEMIA Software” means Software that a party other than IDEMIA owns.

“Operational Use” means when Customer first uses the System to perform functions as outlined in 
the attached Statement of Work.  

“Optional Technical Support Services” means fee-based technical support services that are not 
covered as part of the standard Services.
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“Patch” means a specific change to the Software that does not require a Release.

“Principal Period of Maintenance” or “PPM” means the specified days and times, as set forth in the 
Statement of Work, that Services will be provided under this Agreement. 

“Products” means the Equipment (if applicable as indicated in the Description of Covered Products) 
and Software provided by IDEMIA.

“Proprietary Rights” means the patents, patent applications, inventions, copyrights, trade secrets, 
trademarks, trade names, mask works, know-how, and other intellectual property rights in and to 
the Equipment and Software, including those created or produced by IDEMIA under this Agreement 
and any corrections, bug fixes, enhancements, updates or modifications to or derivative works from 
the Software whether made by IDEMIA or another party.

“Releases” means an Update or Upgrade to the IDEMIA Software and are characterized as 
“Supplemental Releases,” “Standard Releases,” or “Product Releases.” A “Supplemental Release” 
is defined as a minor release of IDEMIA Software that contains primarily error corrections to an 
existing Standard Release and may contain limited improvements that do not affect the overall 
structure of the IDEMIA Software. Depending on Customer’s specific configuration, a Supplemental 
Release might not be applicable. Supplemental Releases are identified by the third digit of the 
three-digit release number, shown here as underlined: “1.2.3”. A “Standard Release” is defined as
a major release of IDEMIA Software that contains product enhancements and improvements, such 
as new databases, modifications to databases, or new servers. A Standard Release may involve 
file and database conversions, System configuration changes, hardware changes, additional 
training, on-site installation, and System downtime. Standard Releases are identified by the second 
digit of the three-digit release number, shown here as underlined: “1.2.3”. A “Product Release” is 
defined as a major release of IDEMIA Software considered to be the next generation of an existing 
product or a new product offering. Product Releases are identified by the first digit of the three-digit 
release number, shown here as underlined: “1.2.3”. If a question arises as to whether a Product 
offering is a Standard Release or a Product Release, IDEMIA’s opinion will prevail, provided that 
IDEMIA treats the Product offering as a new Product or feature for its end user customers generally.

“Residual Error” means a software malfunction or a programming, coding, or syntax error that 
causes the Software to fail to conform to the Specifications.

“Services” means those services described in the Statement of Work and provided under this 
Agreement.

“Site” means the premises where Products are delivered and/or installed, or where the Services 
are performed, not including IDEMIA’s premises from which it performs remote Services. 

“Software” means the IDEMIA Software and Non-IDEMIA Software that is furnished with the 
System or Equipment.

“Specifications” means the design, form, functionality, or performance requirements described in 
published descriptions of the Software, and if also applicable, in any modifications to the published 
specifications as expressly agreed to in writing by the parties.

“Start Date” means the date on which the term of this Agreement begins on Effective Date. This is 
the date when Services commence and Service Fees are due.

“System” means the Products and Services provided by IDEMIA as a system as more fully 
described in the Statement of Work. 
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“System Acceptance” means the date on which installation and training has been completed at 
Customer site. Customer will sign an acceptance letter at this time.

“Technical Support Services” means the remote telephonic support provided by IDEMIA on a 
standard and centralized basis concerning the Products, including diagnostic services and 
troubleshooting to assist Customer in ascertaining the nature of a problem being experienced by 
the Customer, minor assistance concerning the use of the Software (including advising or assisting 
the Customer in attempting data/database recovery, database set up, client-server advice), and 
assistance or advice on installation of Releases provided under this Agreement.

“Update” means a Supplemental Release or a Standard Release.

“Upgrade” means a Product Release.

Section 3. SCOPE AND TERM OF SERVICES

3.1. SCOPE OF SERVICES. In accordance with the provisions of this Agreement and in 
consideration of payment by Customer of the Service Fee, IDEMIA will provide, ship, and install (if 
applicable) the Equipment described in the Description of Covered Products, and perform its other 
contractual responsibilities, all in accordance with this Agreement and the attached Statement of 
Work. As explained in further detail below, notwithstanding the placement of the Equipment in the 
Customer’s facility, title to and ownership of the Equipment shall remain in IDEMIA’s name, and 
Customer shall act as a responsible bailee for the Equipment.  Customer will perform its contractual 
responsibilities in accordance with this Agreement and the attached Statement of Work. 

3.2. CHANGE ORDERS.  IDEMIA will provide the products as outlined in the attached 
Description of Covered Products and perform the Services as outlined in the attached Statement 
of Work. Either party may request changes outside the scope of work detailed in this Agreement. 
If a requested change causes an increase or decrease in the annual Service Fee or time required 
to perform this Agreement, IDEMIA and Customer will agree to an equitable adjustment of the 
Contract Price, schedule, or both, and will reflect such adjustment in a change order. Neither party 
is obligated to perform requested changes unless both parties execute a written change order.

3.3. TERM.  Unless otherwise terminated in accordance with the provisions of this Agreement 
or extended by mutual agreement of the parties, the term of this Agreement shall begin on the 
Effective Date and shall continue for a period of five (5) years from the date of Initial System 
Acceptance (the “Term”). Upon expiration of this Term, the Customer shall have the following 
options:

 Agency may renew the LSaaS contract at the end of year 5 at the same rate and receive 
new systems with the same configuration.

 Purchase the systems outright for $3,200.00 each at the end of year 5 and optionally 
enter into a maintenance agreement at the current maintenance rates at the time of “buy 
out”; maintenance options available for 9x5 and 24x7.

 Let the contract expire at the end of year 5; IDEMIA will remove the equipment.

3.4. IDEMIA SOFTWARE. Any IDEMIA Software, including subsequent Releases, is licensed 
to Customer for the Term of this Agreement solely in accordance with the Software License 
Agreement, attached hereto as Exhibit D.  Customer hereby accepts and agrees to abide by all of 
the terms and restrictions of the Software License Agreement.

3.5. NON-IDEMIA SOFTWARE.  Any Non-IDEMIA Software is licensed to Customer in 
accordance with the standard license, terms, and restrictions of the copyright owner on the Effective 
Date unless the copyright owner has granted to IDEMIA the right to sublicense the Non-IDEMIA
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Software pursuant to the Software License Agreement, in which case it applies and the copyright 
owner will have all of Licensor’s rights and protections under the Software License Agreement.  
IDEMIA makes no representations or warranties of any kind regarding Non-IDEMIA Software. Non-
IDEMIA Software may include Open Source Software. All Open Source Software is licensed to 
Customer in accordance with, and Customer agrees to abide by, the provisions of the standard 
license of the copyright owner and not the Software License Agreement.  

3.6. SUBSTITUTIONS.  At no additional cost to Customer, IDEMIA reserves the right to 
substitute any Equipment, Software, or services to be provided by IDEMIA, provided that the 
substitute meets or exceeds the specifications outlined in the Statement of Work and is of 
equivalent or better quality to the Customer. Any such substitution will be reflected in a written 
change order signed by both parties.

3.7. When IDEMIA performs Services at the Customer Site, Customer agrees to provide to 
IDEMIA, at no charge, a non-hazardous environment for work with shelter, heat, light, and power, 
and with full and free access to the covered Products.  The Customer shall cooperate to provide all 
information pertaining to the hardware and software with which the Products are interfacing to 
enable IDEMIA to perform its obligations under this Agreement. 

3.8. IDEMIA will provide to Customer Technical Support Services and Releases as follows:

3.8.1.  IDEMIA will provide Technical Support Services and correction of Residual Errors 
during the PPM in accordance with the Statement of Work. Any Technical Support Services that 
are performed by IDEMIA outside the contracted PPM and any Residual Error corrections that are 
outside the scope shall be billed at the then current hourly rates. Technical Support Services will 
be to investigate specifics about the functioning of covered Products to determine whether there is 
a defect in the Product and will not be used in lieu of training on the covered Products.

3.8.2.  IDEMIA will provide Customer, without additional license fees, an available 
Supplemental or Standard Release after receipt of a request from Customer, but Customer must 
pay for any installation or other services and any necessary Equipment or Non-IDEMIA Software 
provided by IDEMIA in connection with such Supplemental or Standard Release. Any services will 
be performed in accordance with a mutually agreed schedule.

3.8.3.   IDEMIA will provide to Customer an available Product Release after receipt of a 
request from Customer, but Customer must pay for all additional license fees, any installation or 
other services, and any necessary Equipment provided by IDEMIA in connection with such Product 
Release.  Any services will be performed in accordance with a mutually agreed schedule. 

3.8.4. IDEMIA does not warrant that a Release will meet Customer’s particular 
requirement, operate in the combinations that Customer will select for use, be uninterrupted or 
error-free, be backward compatible, or that all errors will be corrected.  Full compatibility of a 
Release with the capabilities and functions of earlier versions of the Software may not be technically 
feasible. If it is technically feasible, services to integrate these capabilities and functions to the 
updated or upgraded version of the Software may be purchased at Customer’s request on a time 
and materials basis at IDEMIA’s then current rates for professional services.

3.8.5.  IDEMIA’s responsibilities under this Agreement to provide Technical Support 
Services shall be limited to the current Standard Release plus the two (2) prior Standard Releases 
(collectively referred to in this section as “Covered Standard Releases.”).  Notwithstanding the 
preceding sentence, IDEMIA will provide Technical Support Services for a Severity Level 1 or 2
(defined in the Statement of Work) error concerning a Standard Release that precedes the Covered 
Standard Releases unless such error has been corrected by a Covered Standard Release (in which 
case Customer shall install the Standard Release that fixes the reported error or terminate this 
Agreement as to the applicable Software).  
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3.9. The Services described in this Agreement are the only covered services.  These Services 
specifically exclude and IDEMIA shall not be responsible for:

3.9.1.  Any service work required due to environmental conditions, incorrect, or faulty 
operational conditions, including but not limited to Equipment not connected directly to an electric 
surge protector, or not properly maintained in accordance with the manufacturer’s guidelines.

3.9.2.  The repair or replacement of Products or parts resulting from failure of the 
Customer’s facilities, Customer’s personal property and/or devices connected to the System (or 
interconnected to devices) whether or not installed by IDEMIA’s representatives.

3.9.3.  The repair or replacement of Equipment that has become defective or damaged due 
to physical or chemical misuse or abuse, Customer’s negligence, or from causes such as lightning, 
power surges, or liquids.

3.9.4.  Any transmission medium, such as telephone lines, computer networks, or the 
worldwide web, or for Equipment malfunction caused by such transmission medium. 

3.9.5.  Accessories, custom or special products; modified units; or modified Software.

3.9.6. The repair or replacement of parts resulting from the tampering by persons 
unauthorized by IDEMIA or the failure of the System due to extraordinary uses.

3.9.7.  Operation and/or functionality of Customer’s personal property, equipment, and/or 
peripherals and any application software not provided by IDEMIA. 

3.9.8.  Services for any replacement of Products or parts directly related to the removal, 
relocation, or reinstallation of the System or any System component.

3.9.9.  Services to diagnose technical issues caused by the installation of unauthorized 
components or misuse of the System.

3.9.10.  Services to diagnose malfunctions or inoperability of the Software caused by 
changes, additions, enhancements, or modifications in the Customer’s platform or in the Software.

3.9.11. Services to correct errors found to be caused by Customer-supplied data, 
machines, or operator failure.

3.9.12.  Operational supplies, including but not limited to, printer ink, printer paper, printer 
ribbons, toner, photographic paper, magnetic tapes and any and all consumable items and supplies 
in addition to that delivered with the System; battery replacement for uninterruptible power supply 
(UPS); office furniture including chairs or workstations.

3.9.13. Non-IDEMIA software unless specifically listed on the Description of Covered 
Products.

3.9.14.  Support of any interface(s) beyond IDEMIA-provided port or cable, or any services 
that are necessary because Non-IDEMIA hardware, software or supplies fail to conform to the 
specifications concerning the Products.

3.9.15.  Services related to customer’s failure to back up its data or failure to use an UPS 
system to protect against power interruptions.  
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3.9.16.  Any design consultation such as, but not limited to, configuration analysis, 
consultation with Customer’s third-party provider(s), and System analysis for modifications or 
Upgrades or Updates which are not directly related to a Residual Error report.  

3.10. The Customer hereby agrees to:

3.10.1.  Maintain any and all electrical and physical environments in accordance with the 
System manufacturer’s specifications.

3.10.2.  Provide standard industry precautions (e.g. back-up files) ensuring database 
security, per IDEMIA’s recommended backup procedures.

3.10.3.  Ensure System accessibility, which includes physical access to buildings as well 
as remote electronic access. Remote access can be stipulated and scheduled with customer; 
however, remote access is required and will not be substituted with on-site visits if access is not 
allowed or available.

3.10.4.  Appoint one or more qualified employees to perform system administration duties, 
including acting as a primary point of contact to IDEMIA’s customer support organization for 
reporting and verifying problems, and performing System backup.  At least one member of the 
system administrator group should have completed IDEMIA’s training. The combined skills of this 
system administrator group should include proficiency with: the Products, the system platform upon 
which the Products operate, the operating system, database administration, network capabilities 
such as backing up, updating, adding, and deleting System and user information, and the client, 
server and standalone personal computer hardware.  The system administrator shall follow the 
Residual Error reporting process described herein and make all reasonable efforts to duplicate and 
verify problems and assign a Severity Level, as defined in the Statement of Work. Customer agrees 
to use reasonable efforts to ensure that all problems are reported and verified by the system 
administrator before reporting them to IDEMIA. Customer shall assist IDEMIA in determining that 
errors are not the product of the operation of an external system, data links between system, or 
network administration issues.  If a Severity Level 1 or 2 Residual Error occurs, any Customer 
representative may contact IDEMIA’s Customer Support Center by telephone, but the System 
administrator must follow up with IDEMIA’s Customer Support as soon as practical thereafter.  

3.11. Customer shall permit and cooperate with IDEMIA so that IDEMIA may periodically conduct 
audits of Customer’s records and operations pertinent to the Services, Products, and usage of 
application and data base management software.  IDEMIA will limit the number of audits to no more 
than one (1) per year; provided that the IDEMIA may audit more frequently to the extent necessary 
to ensure the Operational Use of the System. 

3.12. If Customer replaces, upgrades, or modifies software that interfaces with the covered 
Products, IDEMIA and Customer will agree to an equitable adjustment to the annual Service Fee 
to reflect any changes necessary to the IDEMIA provided Equipment or related Services. 

3.13. Customer shall agree not to attempt or apply any update(s), alteration(s), or change(s) to 
the database software without the prior approval of the IDEMIA.

Section 4. PRICING, PAYMENT AND TERMS

4.1. CONTRACT PRICE.  The total Contract Price in U.S. dollars is ($52,736), and shall be 
paid on an annual Service Fee basis as outlined in the Exhibit C, Payment Schedule. The first 
annual Service Fee payment has been paid by the Missouri State Highway Patrol under PO 
PG812HP099000038.
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4.2. INVOICING AND PAYMENT.  IDEMIA will submit invoices to Customer according to the 
Payment Schedule.  Except for a payment that is due on the Effective Date, Customer will make 
payments to IDEMIA within twenty (20) days after the date of each invoice.  Customer will make 
payments when due in the form of a wire transfer, check, or cashier’s check from a U.S. financial 
institution. Overdue invoices will bear simple interest at the rate of ten percent (10%) per annum, 
unless such rate exceeds the maximum allowed by law, in which case it will be reduced to the 
maximum allowable rate.  For Customer’s reference, the IDEMIA Federal Tax Identification Number 
for is 27-4388807.

4.3. FREIGHT, TITLE, AND RISK OF LOSS.  All freight charges will be pre-paid by IDEMIA
and added to the invoices. Title to the Equipment and Software shall not pass to Customer at any 
time. Risk of loss will pass to Customer upon delivery of the Equipment to the Customer Site. 
IDEMIA will pack and ship all Equipment in accordance with good commercial practices.

4.4. INVOICING AND SHIPPING ADDRESSES.  Invoices will be sent to the Customer at the 
following address: 
City of Lee’s Summit, Missouri
Attn:  Accounts Payable Contract #
220 S.E. Green Street
Lee’s Summit, Missouri  64063

The city which is the ultimate destination where the Equipment will be delivered to Customer is:
City of Lee’s Summit, Missouri

The Equipment will be shipped to the Customer at the following address (insert if this information 
is known):

Adult Booking
Lee’s Summit Police Department 
10 N.E. Tudor Rd.  
Lee’s Summit, Missouri  64086

Juvenile Booking
Lee’s Summit Police Department 
10 N.E. Tudor Rd.  
Lee’s Summit, Missouri  64086

Customer may change this information by giving written notice to IDEMIA.

4.5 CUSTOMER AS BAILEE.  IDEMIA makes available for use to Customer, and Customer 
accepts such bailment from IDEMIA, the Equipment for the duration of the Term, and subject to the 
conditions, of this Agreement.  For the avoidance of doubt, title to the Equipment is and will remain 
vested in IDEMIA, and Customer will not (i) acquire any title or other interest in the Equipment, or 
any right except the limited and conditional right to use as expressly set forth herein, (ii) permit any 
lien, encumbrance or security interest of any kind and in any amount to attach to the Equipment, 
(iii) permit the Equipment to be subjected to any interchange or pooling agreement, or (iv) permit 
the Equipment to be operated by or to be in the possession of any person other than Customer.  
Upon the expiration of this Agreement for any reason whatsoever, Customer shall return the 
Equipment to IDEMIA and assist IDEMIA in any actions reasonably required for IDEMIA to obtain 
physical possession of the Equipment.

4.6. AUTHORIZING FILING OF UCC STATEMENTS.  Customer authorizes IDEMIA to file 
UCC-1 statements, and any other financing statements or related documents naming Customer as 
“Debtor” and describing the Equipment in all appropriate jurisdictions and, if applicable, to notify, in 
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accordance with applicable law, any existing creditors of Customer with respect to the consignment 
arrangements contemplated hereby.  Such documents will be filed for the purpose of providing 
notice of Customer’s limited and conditional right to use the Equipment hereunder.  The cost of
such filing will be paid by the Customer.

SECTION 5. SITES AND SITE CONDITIONS

5.1. ACCESS TO SITES. In addition to its responsibilities described elsewhere in this 
Agreement, Customer will provide (i) a designated project manager; (ii) all necessary construction 
and building permits, zoning variances, licenses, and any other approvals that are necessary to 
develop or use the Sites; and (iii) access to the Sites identified in the Statement of Work or as 
reasonably requested by IDEMIA so that it may perform its duties in accordance with the Statement 
of Work.

5.2. SITE CONDITIONS. Customer will ensure that all Sites it provides will be safe, secure, and 
in compliance with all applicable industry and OSHA standards. To the extent applicable and unless 
the Statement of Work specifically states to the contrary, Customer will ensure that these Sites will 
have (i) adequate physical space for the installation, use and maintenance of the System; (ii) 
adequate air conditioning and other environmental conditions; (iii) adequate electrical power 
outlets, distribution and equipment for the installation, use and maintenance of the System; and (iv) 
adequate telephone or other communication lines for the installation, use and maintenance of the 
System, including modem access, and adequate interfacing networking capabilities. Before 
installing the Equipment or Software at a Site, IDEMIA will inspect the work site and advise 
Customer of any apparent deficiencies or non-conformities with the requirements of this Section 5.

5.3. SITE ISSUES.  If IDEMIA or Customer determines that the Sites identified in the Statement 
of Work are no longer available or desired, or if subsurface, structural, adverse environmental or 
latent conditions at any site differ from those indicated in the Statement of Work, IDEMIA and 
Customer will promptly investigate the conditions and will select replacement sites or adjust the 
installation plans and Statement of Work as necessary.  If such change in Sites or adjustment to 
the installation plans and Statement of Work causes a change in the cost or time to perform, the 
parties will equitably amend the annual Service Fee or schedule, or both, by a change order.

SECTION 6. TRAINING

Any training to be provided by IDEMIA to Customer under this Agreement will be included as part 
of system installation. Customer will notify IDEMIA immediately if a date change for a scheduled 
training program is required. If IDEMIA incurs additional costs because Customer reschedules a 
training program less than thirty (30) days before its scheduled start date, IDEMIA is entitled to 
recover these additional costs.

SECTION 7. ACCEPTANCE

7.1. SYSTEM ACCEPTANCE

System Acceptance will occur upon completion of installation, training and testing 
indicating that the system is ready for Operational Use. Operational Use occurs when the System 
has been fully-implemented and the Customer may begin use of the System in the operational 
environment. Minor omissions or variances in the System that do not materially impair the operation 
of the System as a whole will not postpone System Acceptance. These minor omissions or 
variances will be corrected according to a mutually agreed schedule by Customer and IDEMIA. 

SECTION 8. LIMITED WARRANTY AND DISCLAIMERS OF WARRANTY
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8.1. IDEMIA warrants to Customer that the Equipment:  (a) upon System Acceptance will be 
operable, and (b) when properly installed, operated, and maintained in accordance with IDEMIA’s 
and manufacturer’s recommendations and the terms of the Agreement, will remain operable. As 
more fully set forth in Article 4 of this Agreement, ownership of the Equipment shall remain with 
IDEMIA throughout the Term of the Agreement. IDEMIA also warrants to Customer that any 
Services IDEMIA is required to perform pursuant to the Agreement will be performed in a competent 
manner. If any failure to meet these warranties appears during the Term, or any failure to meet the 
Services warranty described above appears within thirty (30) days of performance of the particular 
Services and during the Term of the Agreement, Customer shall promptly notify IDEMIA in writing 
and IDEMIA shall within a reasonable amount of time under the circumstances, in its own 
discretion: (i) repair or replace, at IDEMIA’s option, Equipment that does not meet the Equipment 
warranty and/or (ii) re-perform the defective Service to the extent practicable. This Section 8 sets 
forth the sole and exclusive remedies for all claims based on failure of or defect in Equipment or 
Services whether a claim, however instituted, is based on contract, indemnity, warranty, tort 
(including negligence), or other contractual or extra contractual liability of any nature, strict liability 
or otherwise, and under any system, theory or principle of law.

8.2. THE FOREGOING WARRANTIES ARE EXCLUSIVE AND ARE IN LIEU OF ALL OTHER 
WARRANTIES AND GUARANTEES WHETHER WRITTEN, ORAL, IMPLIED OR STATUTORY.  
EXCEPT FOR THE WARRANTIES SET FORTH IN THIS SECTION, IDEMIA MAKES NO 
REPRESENTATIONS OR WARRANTIES TO CUSTOMER OR ANY OTHER PERSON, 
INCLUDING, WITHOUT LIMITATION, WARRANTIES REGARDING THE SIZE, DESIGN, 
CAPACITY, CONDITION, QUALITY, DURABILITY, SUITABILITY, MANUFACTURE OR 
PERFORMANCE OF THE EQUIPMENT OR SERVICES, OR PATENT OR INTELLECTUAL 
PROPERTY INFRINGEMENT OR THE LIKE.  NO IMPLIED STATUTORY WARRANTY OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE SHALL APPLY.

SECTION 9. DELAYS

9.1. FORCE MAJEURE.  Neither party will be liable for its non-performance or delayed 
performance if caused by a “Force Majeure” which means an event, circumstance, or act of a third 
party that is beyond a party’s reasonable control, such as an act of God, an act of the public enemy, 
an act of a government entity, strikes or other labor disturbances, hurricanes, earthquakes, fires, 
floods, epidemics, embargoes, war, riots, or any other similar cause.  Each party will notify the other 
if it becomes aware of any Force Majeure that will significantly delay performance.  The notifying 
party will give such notice promptly (but in no event later than fifteen days) after it discovers the 
Force Majeure.  If a Force Majeure occurs, the parties will execute a change order to extend the 
Performance Schedule for a time period that is reasonable under the circumstances. 

9.2. PERFORMANCE SCHEDULE DELAYS CAUSED BY CUSTOMER. If the Performance 
Schedule is delayed because of Customer (including any of its other contractors), (i) Customer will 
make the promised payments according to the Payment Schedule as if no delay occurred; and (ii) 
the parties will execute a change order to extend the schedule and, if requested by IDEMIA, 
compensate IDEMIA for all reasonable charges incurred because of such delay.  Delay charges 
may include costs incurred by IDEMIA or its subcontractors for additional freight, warehousing and 
handling of Equipment; extension of the warranties; travel; suspending and re-mobilizing the work; 
additional engineering, project management, and standby time calculated at then current rates; and 
preparing and implementing an alternative implementation plan.
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SECTION 10. DISPUTES

10.1. SETTLEMENT PREFERRED.  IDEMIA and Customer, through their respective project 
managers, will attempt to settle any dispute arising from this Agreement (except for a claim relating 
to intellectual property or breach of confidentiality provisions) through consultation and negotiation 
in good faith and a spirit of mutual cooperation. The dispute will be escalated to appropriate higher-
level managers of the parties, if necessary. If cooperative efforts fail, the dispute will be mediated 
by a mediator chosen jointly by IDEMIA and Customer within thirty (30) days after notice by one of 
the parties demanding non-binding mediation. IDEMIA and Customer will not unreasonably 
withhold consent to the selection of a mediator, and they will share the cost of the mediation equally. 
If the dispute is of technical nature, either party may request for the matter to be referred to a panel 
of subject matter experts, using as guidelines characteristics of similar systems or technology, as 
well as industry standards. 

The parties may postpone mediation until they have completed some specified but limited discovery 
about the dispute. The parties may also replace mediation with some other form of non-binding 
alternative dispute resolution (“ADR”).

10.2. LITIGATION.  Any claim relating to intellectual property or breach of confidentiality 
provisions and any dispute that cannot be resolved between the parties through negotiation or 
mediation within two (2) months after the date of the initial demand for non-binding mediation as 
described above in Section 10.1 may be submitted by either party to a court of competent 
jurisdiction in the state of Missouri. Each party consents to jurisdiction over it by such a court, and 
specifically waives any right to raise a jurisdictional or venue related defense to such a court.  The 
use of ADR procedures will not be considered under the doctrine of laches, waiver, or estoppel to 
affect adversely the rights of either party. Either party may resort to the judicial proceedings 
described in this section before the expiration of the two-month ADR period if (i) good faith efforts 
to resolve the dispute under these procedures have been unsuccessful; or (ii) interim relief from 
the court is necessary to prevent serious and irreparable injury to such party or any of its affiliates, 
agents, employees, customers, suppliers, or subcontractors.

SECTION 11. DEFAULT AND TERMINATION

11.1. DEFAULT BY A PARTY.  If either party fails to perform a material obligation under this 
Agreement, the other party may consider the non-performing party to be in Default (unless a Force 
Majeure causes such failure) and may assert a Default claim by giving the non-performing party a 
written and detailed notice of Default. Except for a Default by Customer for failing to pay any amount 
when due under this Agreement which must be cured immediately, the defaulting party will have 
thirty (30) days after receipt of the notice of Default to either (i) cure the Default or (ii) if the Default 
is not curable within thirty (30) days, to provide a written cure plan. The defaulting party will begin 
implementing the cure plan immediately after receipt of notice by the other party that it approves 
the plan. If Customer is the defaulting party, IDEMIA may stop work on the project until it approves 
the Customer’s cure plan. For technical matters, the determination of failure to perform a material 
obligation may be referred by either party to a panel of subject matter experts, using as guidelines 
characteristics of similar systems or technology, as well as industry standards. 

11.2. FAILURE TO CURE.  If, within thirty (30) days of receiving notice of a claim of Default, a 
defaulting party fails to cure the Default, or fails to provide a written cure plan as provided in Section 
11.1 above, unless otherwise agreed to in writing, the non-defaulting party may terminate any 
unfulfilled portion of this Agreement. In the event of such termination, the defaulting party will 
promptly return to the non-defaulting party any of its Confidential Information (as defined in Section 
14.1). 

11.3. FAILURE TO CURE BY CUSTOMER. In the event that Customer fails to immediately cure 
any past due Service Fee when due; or cure any Default, or provide a written cure plan, each as 
provided in Section 11.1 above then IDEMIA may terminate this Agreement and Customer will 
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indemnify the IDEMIA for the Service Fee due up to the date of termination. In addition, Customer 
must immediately return, at Customer’s expense, all IDEMIA provided Equipment to IDEMIA.   

11.4. TERMINATION BY CUSTOMER.  Customer may terminate this Agreement for IDEMIA’s 
Default, failure to cure, or failure to provide a written cure plan, as outlined in Section 11.1 above
only. Customer will indemnify the IDEMIA for costs incurred up to the point of termination.

11.5. EFFECT OF TERMINATION.  

11.5.1. In the event that IDEMIA terminates this Agreement for Customer’s Default as in 
this Section 11.1 above, IDEMIA may, in addition to the rights listed in 11.3 above, require 
Customer, at Customer’s expense, to promptly return all or any portion of Equipment provided by 
IDEMIA to Customer. In addition, IDEMIA may enter the Customer’s Site(s) where the Equipment 
is located and take immediate possession and remove some or all of it, all without any IDEMIA
liability to Customer; or IDEMIA may exercise any other right or remedy available to it under any 
applicable law. No right or remedy of IDEMIA referred to in this Section 11 is exclusive, but each 
is cumulative and in addition to any other right or remedy otherwise available to IDEMIA at law or 
in equity.  

11.5.2. In the event that Customer terminates this Agreement for IDEMIA’s Default as 
outlined in Section 11.1 above, Customer will allow IDEMIA to immediately remove and take 
possession of all IDEMIA provided Equipment located at the Customer’s Site(s). Title to IDEMIA
provided Equipment will not pass to Customer in the event of IDEMIA Default. No right or 
remedy of Customer referred to in this Section 11 is exclusive, but each is cumulative and in 
addition to any other right or remedy otherwise available to Customer at law or in equity.  

11.6 BUYOUT OPTION. Upon expiration of this Agreement after the Term and any 
subsequent renewals as outlined in Section 3.3 above, the Customer shall have the option to 
purchase the IDEMIA provided Equipment at a discounted rate upon the agreement of IDEMIA. If 
Customer elects this Buyout Option, Customer and IDEMIA will enter into a separate agreement 
for the provision of maintenance services related to the Equipment. The Buyout option at the end 
of the initial 5 year term is $3,200. If at the end of the initial 5 year term the Customer does not 
extend this Agreement or exercise the Buyout option IDEMIA will remove the items listed in 
Exhibit A Description of Covered Products.  

SECTION 12. INDEMNIFICATION

12.1. GENERAL INDEMNITY BY CUSTOMER.  To the extent permitted by law, and in no event 
in excess of limitations established by Section 537.610 of the Missouri Revised Statutes; Customer
will indemnify and hold IDEMIA harmless from any and all liability, expense, judgment, suit, cause 
of action, or demand for personal injury, death, or direct damage to tangible property which may 
accrue against IDEMIA to the extent it is caused by the Customer’s mishandling of the Equipment 
or the System, or the Customer’s negligence or willful misconduct, or any of those actions by the 
Customer’s subcontractors, or their employees or agents, while performing their duties under this 
Agreement, provided that IDEMIA gives Customer prompt, written notice of any such claim or suit. 
IDEMIA shall cooperate with Customer in its defense or settlement of such claim or suit. This 
section sets forth the full extent of Customer’s general indemnification of IDEMIA from liabilities 
that are in any way related to this Agreement.

12.3. PATENT AND COPYRIGHT INFRINGEMENT.  

12.3.1. IDEMIA will defend at its expense any suit brought against Customer to the extent 
that it is based on an Infringement Claim, and IDEMIA will indemnify Customer for those costs and 
damages finally awarded against Customer for an Infringement Claim.  IDEMIA’s duties to defend 
and indemnify are conditioned upon: (i) Customer promptly notifying IDEMIA in writing of such 
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Infringement Claim; (ii) IDEMIA having sole control of the defense of such suit and all negotiations 
for its settlement or compromise; (iii) Customer providing to IDEMIA cooperation and, if requested 
by IDEMIA, reasonable assistance in the defense of the Infringement Claim.  

12.3.2. If an Infringement Claim occurs, or in IDEMIA's opinion is likely to occur, IDEMIA
may at its option and expense procure for Customer the right to continue using the Equipment or 
IDEMIA Software, replace or modify it so that it becomes non-infringing while providing functionally 
equivalent performance, or grant Customer a credit for such Equipment or IDEMIA Software as 
depreciated and accept its return. The depreciation amount will be calculated based upon generally 
accepted accounting standards for such Equipment and IDEMIA Software.  

12.3.3. IDEMIA will have no duty to defend or indemnify for any Infringement Claim that is 
based upon (i) the combination of the Equipment or IDEMIA Software with any software, apparatus 
or device not furnished by IDEMIA; (ii) the use of ancillary equipment or software not furnished by 
IDEMIA and that is attached to or used in connection with the Equipment or IDEMIA Software; (iii) 
any Equipment that is not IDEMIA’s design or formula; (iv) a modification of the IDEMIA Software 
by a party other than IDEMIA; or (v) the failure by Customer to install an enhancement release to 
the IDEMIA Software that is intended to correct the claimed infringement.  The foregoing states the 
entire liability of IDEMIA with respect to infringement of patents and copyrights by the Equipment 
and IDEMIA Software or any parts thereof.

SECTION 13. LIMITATION OF LIABILITY

13.1. IDEMIA LIABILITY. This limitation of liability provision shall apply notwithstanding any 
contrary provision in this Agreement.  Except for personal injury or death, IDEMIA's total liability, 
whether for breach of contract, warranty, negligence, strict liability in tort, indemnification, or 
otherwise, will be limited to the direct damages recoverable under law, but not to exceed the price 
of the Equipment, Software, or services with respect to which losses or damages are claimed.  
ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR 
DAMAGES, THEY AGREE THAT IDEMIA WILL NOT be liable for any commercial loss; 
inconvenience; loss of use, time, data, goodwill, revenues, profits or savings; or other SPECIAL, 
incidental, punitive, INDIRECT, OR consequential damages IN ANY WAY RELATED TO OR 
ARISING FROM THIS AGREEMENT, THE SALE OR USE OF THE EQUIPMENT OR 
SOFTWARE, OR THE PERFORMANCE OF SERVICES BY IDEMIA PURSUANT TO THIS 
AGREEMENT.  This limitation of liability will survive the expiration or termination of this Agreement.  
No action for breach of this Agreement or otherwise relating to the transactions contemplated by 
this Agreement may be brought more than one (1) year after the accrual of such cause of action, 
except for money due upon an open account.

13.2. CUSTOMER LIABILITY. To the extent permitted by law, and in no event in excess of 
limitations established by Section 537.610 of the Missouri Revised Statutes; Customer shall be 
liable to IDEMIA for all loss of or damage to Equipment, as described in the attached Description 
of Covered Products, during the term of this Agreement. Customer shall give IDEMIA prompt 
notification of any such loss or damage. In the event of such loss or damage and upon demand by 
IDEMIA, Customer shall pay to IDEMIA the cost either, at IDEMIA’s option, to repair or to replace 
the Equipment. Customer shall also be liable for the total value of the System in the event that this 
Agreement is terminated for any reason prior to the Term of the Agreement as outlined in Section 
3.3.

SECTION 14. INSURANCE REQUIREMENTS

14.1.      LIABILITY INSURANCE. Customer shall obtain, at its expense, and shall at all times during 
which Equipment is at the Customer’s Site or otherwise in Customer’s possession or control maintain, 
comprehensive commercial general/public liability insurance, in broad form including coverage for 
liability assumed under contract, providing coverage for bodily injury, including death, and property 
damage of any person or persons, including, but not limited to, agents or employees of Buyer, arising 
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from Equipment or its possession, use, operation, maintenance, storage, transportation, installation, 
dismantling or servicing, with a combined single limit of not less than $1,000,000.00.. IDEMIA shall 
be named as an additional insured, and the liability insurance shall be primary with respect to any 
other liability insurance maintained by IDEMIA.  

14.2.     PROPERTY INSURANCE. Customer shall obtain, at its expense, and shall at all times during 
which the Equipment is at the Customer’s Site or otherwise in Customer’s possession or control 
maintain, property insurance covering Equipment against all risks, loss or damage, in such form and 
with such insurers as shall be satisfactory to or specified by IDEMIA, in an amount not less than the 
full replacement cost of all Equipment.  IDEMIA shall be named as an additional named insured and 
loss payee as IDEMIA’s interests may appear upon the property insurance and the property 
insurance shall be primary with respect to any other property insurance maintained by IDEMIA.  

14.4.   Customer shall, at least two business days prior to the arrival of Equipment at the Customer’s
Site, and upon demand by IDEMIA from time to time thereafter, furnish IDEMIA with a certificate of 
insurance demonstrating that the required insurance coverages are in effect.  

14.5.       SUBROGATION. In the event of any loss or damage to Equipment, in addition to its other 
rights, IDEMIA will be subrogated to any right of Customer to recover against any person or entity 
with respect to such loss or damage. Customer will cooperate fully in the prosecution of such rights 
and will neither take nor permit to be taken any action to prejudice such rights.

SECTION 15. CONFIDENTIALITY, PROPRIETARY RIGHTS, AND RIGHTS IN DATA

15.1. CONFIDENTIAL INFORMATION.  

15.1.1. During the term of this Agreement, the parties may provide each other with 
Confidential Information. For the purposes of this Agreement, “Confidential Information” is any 
information disclosed in written, graphic, verbal, or machine-recognizable form, and is marked, 
designated, labeled or identified at the time of disclosure as being confidential or its equivalent; or 
if in verbal form is identified as confidential or proprietary at the time of disclosure and confirmed in 
writing within thirty (30) days of such disclosure. Notwithstanding any other provisions of this 
Agreement, Confidential Information shall not include any information that: (i) is or becomes publicly 
known through no wrongful act of the receiving party; (ii) is already known to the receiving party 
without restriction when it is disclosed; (iii) is, or subsequently becomes, rightfully and without 
breach of this Agreement, in the receiving party’s possession without any obligation restricting 
disclosure; (iv) is independently developed by the receiving party without breach of this Agreement; 
or (v) is explicitly approved for release by written authorization of the disclosing party.

15.1.2. Each party will: (i) maintain the confidentiality of the other party’s Confidential 
Information and not disclose it to any third party, except as authorized by the disclosing party in 
writing or as required by a court of competent jurisdiction; (ii) restrict disclosure of Confidential 
Information to its employees who have a “need to know” and not copy or reproduce such 
Confidential Information; (iii) take necessary and appropriate precautions to guard the 
confidentiality of Confidential Information, including informing its employees who handle such 
Confidential Information that it is confidential and not to be disclosed to others, but such precautions 
shall be at least the same degree of care that the receiving party applies to its own confidential 
information and shall not be less than reasonable care; and (iv) use such Confidential Information 
only in furtherance of the performance of this Agreement.  Confidential Information is and shall at 
all times remain the property of the disclosing party, and no grant of any proprietary rights in the 
Confidential Information is hereby given or intended, including any express or implied license, other 
than the limited right of the recipient to use the Confidential Information in the manner and to the 
extent permitted by this Agreement.   
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15.2.  PRESERVATION OF PROPRIETARY RIGHTS.  

15.2.1. IDEMIA, the third party manufacturer of any Equipment, and the copyright owner 
of any Non-IDEMIA Software own and retain all of their respective Proprietary Rights in the 
Equipment and Software.  Nothing in this Agreement is intended to restrict the Proprietary Rights 
of IDEMIA, any copyright owner of Non-IDEMIA Software, or any third party manufacturer of 
Equipment.  All intellectual property developed, originated, or prepared by IDEMIA in connection 
with providing to Customer the Equipment, Software, or related services remain vested exclusively 
in IDEMIA, and this Agreement does not grant to Customer any shared development rights of 
intellectual property.  

15.2.2. Except as explicitly provided in the Software License Agreement, nothing in this 
Agreement will be deemed to grant, either directly or by implication, estoppel, or otherwise, any 
right, title or interest in the Proprietary Rights of IDEMIA.  Customer agrees not to modify, 
disassemble, peel components, decompile, otherwise reverse engineer or attempt to reverse 
engineer, derive source code or create derivative works from, adapt, translate, merge with other 
software, reproduce, or export the Software, or permit or encourage any third party to do so. The 
preceding sentence shall not apply to Open Source Software which is governed by the standard 
license of the copyright owner.

15.3 RIGHTS IN DATA  

15.3.1. All materials, documents, data or information obtained from the Customer data 
files or any Customer medium furnished to the IDEMIA in the performance of this Contract will at 
all times remain the property of the Customer. Such data or information may not be used or copied 
for direct or indirect use by the IDEMIA after completion or termination of this Agreement without 
the express written consent of the Customer. All materials, documents, data or information, 
including copies, must be returned to the Customer at the end of this Agreement.

SECTION 16. MISCELLANEOUS

16.1. TAXES.  The Contract Price does not include any amount for federal, state, or local excise, 
sales, lease, service, rental, use, property, occupation, or other taxes, assessments or duties (other 
than federal, state, and local taxes based on IDEMIA's income or net worth), all of which will be 
paid by Customer except as exempt by law. If IDEMIA is required to pay or bear the burden of any 
such taxes, it will send an invoice to Customer and Customer will pay to it the amount of such taxes 
(including any applicable interest and penalties) within twenty (20) days after the date of the invoice.  

16.2. ASSIGNABILITY.  Customer may not assign this Agreement without the prior written 
consent of IDEMIA.  Any attempted assignment in contravention of this Section 16.2 shall be null 
and void.  IDEMIA may assign this Agreement without the prior written consent of Customer.  , 
16.3. SUBCONTRACTING.  IDEMIA may subcontract any portion of the work, but such 
subcontracting will not relieve IDEMIA of its duties under this Agreement.

16.4. WAIVER.  Failure or delay by either party to exercise any right or power under this 
Agreement will not operate as a waiver of such right or power. For a waiver of a right or power to 
be effective, it must be in writing signed by the waiving party. An effective waiver of a right or power 
shall not be construed as either (i) a future or continuing waiver of that same right or power, or (ii) 
the waiver of any other right or power.

16.5. SEVERABILITY.  If a court of competent jurisdiction renders any provision of this 
Agreement (or portion of a provision) to be invalid or otherwise unenforceable, that provision or 
portion of the provision will be severed and the remainder of this Agreement will continue in full 
force and effect as if the invalid provision or portion of the provision were not part of this Agreement.
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16.6. INDEPENDENT CONTRACTORS.  Each party shall perform its activities and duties 
hereunder only as an independent contractor. The parties and their personnel shall not be 
considered to be employees or agents of the other party. Nothing in this Agreement shall be 
interpreted as granting either party the right or authority to make commitments of any kind for the 
other. This Agreement shall not constitute, create, or in any way be interpreted as a joint venture, 
partnership or formal business organization of any kind.

16.7. HEADINGS AND SECTION REFERENCES.  The section headings in this Agreement are 
inserted only for convenience and are not to be construed as part of this Agreement or as a 
limitation of the scope of the particular section to which the heading refers. This Agreement will be 
fairly interpreted in accordance with its terms and conditions and not for or against either party.

16.8. GOVERNING LAW. This Agreement, and any issues relating hereto or disputes arising 
hereunder, and the rights and duties of the parties will be governed by and interpreted in 
accordance with the laws of the state of Missouri.   

16.9. ENTIRE AGREEMENT.  This Agreement, including all Exhibits, constitutes the entire 
agreement of the parties regarding the subject matter hereof and supersedes all previous 
agreements, proposals, and understandings, whether written or oral, relating to such subject 
matter. This Agreement may be altered, amended, or modified only by a written instrument signed 
by authorized representatives of both parties. The preprinted terms and conditions found on any 
Customer purchase order, acknowledgment or other form will not be considered an amendment or 
modification of this Agreement, even if a representative of each party signs such document.

16.10. NOTICES.  Notices required under this Agreement to be given by one party to the other 
must be in writing and either delivered in person or sent to the address shown below by certified 
mail, return receipt requested and postage prepaid (or by a recognized courier service with an 
asset tracking system, such as Federal Express, UPS, or DHL), or by facsimile with correct 
answerback received, and shall be effective upon receipt:

Customer
Commander of Support Services
Lee’s Summit Police Department 
10 N.E. Tudor Road
Lee’s Summit, MO  64086

IDEMIA
5515 E. LaPalma Ave., suite 100
Anaheim, CA
92807

16.11. COMPLIANCE WITH APPLICABLE LAWS.  Each party will comply with all applicable 
federal, state, and local laws, regulations and rules concerning the performance of this Agreement 
or use of the Equipment.  

16.12. AUTHORITY TO EXECUTE AGREEMENT.  Each party represents to the other that (i) it 
has obtained all necessary approvals, consents and authorizations to enter into this Agreement 
and to perform its duties under this Agreement; (ii) the person executing this Agreement on its 
behalf has the authority to do so; (iii) upon execution and delivery of this Agreement by the parties, 
it is a valid and binding contract, enforceable in accordance with its terms; and (iv) the execution, 
delivery, and performance of this Agreement does not violate any bylaw, charter, regulation, law or 
any governing authority of the party.

16.13. APPROPRIATION:  Any party to this Agreement's obligations under this Agreement shall 
cease immediately, without penalty of further payment being required, in any year for which funding 
for the subject of this Agreement fails to be appropriated and that party's obligations under this 
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Agreement shall cease immediately without penalty of further payment being required at any time 
where there are not sufficient authorized funds lawfully available to meet such obligations.  Any 
such party shall give notice of such termination of funding as soon as practicable after it becomes 
aware of the failure of funding.

16.14. COUNTERPARTS. This Agreement may be executed in counterparts, each of which shall 
constitute an original, but all of which shall constitute one and the same document.

16.15. PREVAILING PARTY.  In the event of any dispute arising out of the subject matter of this 
Agreement, the prevailing party shall recover, in addition to any other damages assessed, its 
reasonable attorneys' fees and court costs incurred in arbitrating, litigating, or otherwise settling or 
resolving such dispute.

16.16. SURVIVAL OF TERMS. The following provisions shall survive the expiration or termination 
of this Agreement for any reason: Section 3.4 (IDEMIA Software); Section 3.5 (Non-IDEMIA
Software); if any payment obligations exist, Sections 4.1, 4.2 (Contract Price and Invoicing and 
Payment), 4.5 (Customer as Bailee) and 4.6 (Authorizing Filing of UCC Statements); Section 10 
(Disputes); Section 13 (Limitation of Liability); Section 15 (Confidentiality, Proprietary Rights, and 
Rights in Data); and all of the provisions in Section 16.

SECTION 17. AGREEMENT EXECUTION

The parties hereby enter into this Agreement as of the Effective Date.

IDEMIA : NAME (“CUSTOMER”)

Signed Signed

Name Name  Stephen Arbo

Title Title  City Manager

Date Date

Phone Phone 816-969-1023

Email Email Stephen.Arbo@cityofls.net
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Exhibit A DESCRIPTION OF COVERED PRODUCTS

Lee’s Summit PD will receive two (2) livescan systems under this agreement. The following table lists the 
Products that will be provided by IDEMIA and covered under the Agreement:

Adult Booking
Morpho LiveScan Station Application Software

FBI Appendix F Certified Tenprint/Palmprint 500PPI Scanner

Computer, monitor, keyboard

Mug Photo Capture

FBI Certified Duplex Card printer (Finger & Palm)

Foot pedal for hands free advancement

Standard Missouri Workflows and Profiles

2-Finger FAST ID

Installation / On-site Training
Freight

Juvenile Booking
Morpho LiveScan Station Application Software

FBI Appendix F Certified Tenprint/Palmprint 500PPI Scanner

Computer, monitor, keyboard

Mug Photo Capture

FBI Certified Duplex Card printer (Finger & Palm)

Foot pedal for hands free advancement

Standard Missouri Workflows and Profiles

2-Finger FAST ID

Installation / On-site Training
Freight
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Exhibit B STATEMENT OF WORK

This Support Plan is a Statement of Work that provides a description of the support to be performed. 

1. Services Provided.  The Services provided are based on the Severity Levels as defined herein.  
Each Severity Level defines the actions that will be taken by Seller for Response Time, Target Resolution 
Time, and Resolution Procedure for reported errors.   Because of the urgency involved, Response Times 
for Severity Levels 1 and 2 are based upon voice contact by Customer, as opposed to written contact by 
facsimile or letter.  Resolution Procedures are based upon Seller’s procedures for Service as described 
below.  

SEVERITY 
LEVEL

DEFINITION RESPONSE TIME TARGET 
RESOLUTION 

TIME
1 Total System Failure - occurs when the System is 

not functioning and there is no workaround; such 
as a Central Server is down or when the workflow 
of an entire agency    is not functioning.

Telephone 
conference within 1 
hour of initial voice 
notification

Resolve within 24 
hours of initial 
notification

2 Critical Failure - Critical process failure occurs 
when a crucial element in the System that does not 
prohibit continuance of basic operations is not 
functioning and there is usually no suitable work-
around.  Note that this may not be applicable to 
intermittent problems. 

Telephone 
conference within 3 
Standard Business 
Hours of initial voice 
notification

Resolve within 7 
Standard 
Business Days of 
initial notification

3 Non-Critical Failure - Non-Critical part or 
component failure occurs when a System 
component is not functioning, but the System is still 
useable for its intended purpose, or there is a 
reasonable workaround. 

Telephone 
conference within 6 
Standard Business
Hours of initial 
notification

Resolve within 
180 days in a 
Seller-determined 
Patch or 
Release.

4 Inconvenience - An inconvenience occurs when 
System causes a minor disruption in the way tasks 
are performed but does not stop workflow.

Telephone 
conference within 2 
Standard Business 
Days of initial 
notification

At Seller’s 
discretion, may 
be in a future 
Release.

5 Customer request for an enhancement to System 
functionality is the responsibility of Seller’s Product 
Management.

Determined by 
Seller’s Product
Management.

If accepted by 
Seller’s Product 
Management, a 
release date will 
be provided with 
a fee schedule, 
when 
appropriate.

1.1 Reporting a Problem. Customer shall assign an initial Severity Level for each error reported, either 
verbally or in writing, based upon the definitions listed above.  Because of the urgency involved, Severity 
Level 1 or 2 problems must be reported verbally to the Seller’s call intake center.  Seller will notify the 
Customer if Seller makes any changes in Severity Level (up or down) of any Customer-reported problem.

1.2 Seller Response.  Seller will use best efforts to provide Customer with a resolution within the 
appropriate Target Resolution Time and in accordance with the assigned Severity Level when Customer 
allows timely access to the System and Seller diagnostics indicate that a Residual Error is present in the 
Software.  Target Resolution Times may not apply if an error cannot be reproduced on a regular basis on 
either Seller’s or Customer’s Systems.  Should Customer report an error that Seller cannot reproduce, 
Seller may enable a detail error capture/logging process to monitor the System.  If Seller is unable to correct 
the reported Residual Error within the specified Target Resolution Time, Seller will escalate its procedure 
and assign such personnel or designee to correct such Residual Error promptly.  Should Seller, in its sole 
discretion, determine that such Residual Error is not present in its Release, Seller will verify:  (a) the 
Software operates in conformity to the System Specifications, (b) the Software is being used in a manner 
for which it was intended or designed, and (c) the Software is used only with approved hardware or software.  
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The Target Resolution Time shall not commence until such time as the verification procedures are 
completed.

1.3 Error Correction Status Report.  Seller will provide verbal status reports on Severity Level 1 and 2 
Residual Errors. Written status reports on outstanding Residual Errors will be provided to System 
Administrator on a monthly basis.

2. Customer Responsibility. 

2.1 Customer is responsible for running any installed anti-virus software.

2.2 Operating System (“OS”) Upgrades.  Unless otherwise stated herein, Customer is responsible for 
any OS upgrades to its System.  Before installing any OS upgrade, Customer should contact Seller to verify 
that a given OS upgrade is appropriate. 

3. Seller Responsibility.

3.1 Anti-virus software.   At Customer’s request, Seller will make every reasonable effort to test and 
verify specific anti-virus, anti-worm, or anti-hacker patches against a replication of Customer’s application.  
Seller will respond to any reported problem as an escalated support call.  

3.2 Customer Notifications.  Seller shall provide access to (a) Field Changes; (b) Customer Alert 
Bulletins; and (c) hardware and firmware updates, as released and if applicable.

3.3 Account Reviews.  Seller shall provide annual account reviews to include (a) service history 
of site; (b) downtime analysis; and (c) service trend analysis.

3.4 Remote Installation.  At Customer’s request, Seller will provide remote installation advice 
or assistance for Updates.

3.5 Software Release Compatibility.  At Customer’s request, Seller will provide:  (a) current list of 
compatible hardware operating system releases, if applicable; and (b) a list of Seller’s Software 
Supplemental or Standard Releases 

3.6 On-Site Correction.  Unless otherwise stated herein, all suspected Residual Errors will be 
investigated and corrected from Seller’s facilities.  Seller shall decide whether on-site correction of any 
Residual Error is required and will take appropriate action.

4. Compliance to Local, County, State and/or Federal Mandated Changes.  (Applies to  Software and 
interfaces to those Products) Unless otherwise stated herein, compliance to local, county, state and/or 
federally mandated changes, including but not limited to IBR, UCR, ECARS, NCIC and state interfaces are 
not part of the covered Services.

(The below listed terms are applicable only when the Maintenance and Support Agreement includes (a) 
Equipment which is shown on the Description of Covered Products, Exhibit A to the Maintenance.)

5. On-site Product Technical Support Services.  Seller shall furnish labor and parts required due to 
normal wear to restore the Equipment to good operating condition.

5.1 Seller Response.  Seller will provide telephone and on-site response to Central Site, defined as the 
Customer’s primary data processing facility, and Remote Site, defined as any site outside the Central Site,
as shown in Support Plan Options and Pricing Worksheet.

5.2 At Customer’s request, Seller shall provide continuous effort to repair a reported problem beyond 
the PPM.  Provided Customer gives Seller access to the Equipment before the end of the PPM, Seller 
shall extend a two (2) hour grace period beyond PPM at no charge.  Following this grace period, any 
additional on-site labor support shall be invoiced on a time and material basis at Seller’s then current 
rates for professional services
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Exhibit C Payment Schedule

5 year contract with 9 x 5 (Monday thru Friday, excluding holidays) On-site Advantage Solution 
Maintenance for two (2) Livescan systems:

• Year 1 payment of $0 (paid by Missouri State Highway Patrol)
• Year 2 payment of $13,184 due 12 months after Effective Date of this contract
• Year 3 payment of $13,184 due 12 months after Year 2 payment
• Year 4 payment of $13,184 due 12 months after Year 3 payment
• Year 5 payment of $13,184 due 12 months after Year 4 payment

• Cumulative 5 year cost to Customer for service provided by this contract = $52,736
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Exhibit D SOFTWARE LICENSE AGREEMENT 

In this Exhibit D, the term “Licensor” means IDEMIA, LLC, (“IDEMIA”); “Licensee,” means the Customer; 
“Primary Agreement” means the agreement to which this exhibit is attached (Service Agreement); and 
“Agreement” means this Exhibit and the applicable terms and conditions contained in the Primary 
Agreement. The parties agree as follows:

For good and valuable consideration, the parties agree as follows:

SECTION 1 DEFINITIONS

1.1 “Designated Products” means products provided by IDEMIA to Licensee with which or for which 
the Software and Documentation is licensed for use.

1.2 “Documentation” means product and software documentation that specifies technical and 
performance features and capabilities, and the user, operation and training manuals for the Software 
(including all physical or electronic media upon which such information is provided).

1.3 “Open Source Software” means software with either freely obtainable source code, license for 
modification, or permission for free distribution.

1.4 “Open Source Software License” means the terms or conditions under which the Open Source 
Software is licensed.

1.5 “Primary Agreement” means the agreement to which this exhibit is attached (Service Agreement).

1.6 “Security Vulnerability” means a flaw or weakness in system security procedures, design, 
implementation, or internal controls that could be exercised (accidentally triggered or intentionally exploited) 
and result in a security breach such that data is compromised, manipulated or stolen or the system 
damaged.

1.7 “Software” (i) means proprietary software in object code format, and adaptations, translations, de-
compilations, disassemblies, emulations, or derivative works of such software; (ii) means any modifications, 
enhancements, new versions and new releases of the software provided by IDEMIA; and (iii) may contain 
one or more items of software owned by a third party supplier. The term "Software" does not include any 
third party software provided under separate license or third party software not licensable under the terms 
of this Agreement.

SECTION 2 SCOPE

IDEMIA and Licensee enter into this Agreement in connection with IDEMIA's delivery of certain proprietary 
Software or products containing embedded or pre-loaded proprietary Software, or both. This Agreement 
contains the terms and conditions of the license IDEMIA is providing to Licensee, and Licensee’s use of 
the Software and Documentation. 

SECTION 3 GRANT OF LICENSE

3.1 Subject to the provisions of this Agreement and the payment of applicable license fees, IDEMIA
grants to Licensee a personal, limited, non-transferable (except as permitted in Section 7) and non-
exclusive license under IDEMIA’s copyrights and Confidential Information (as defined in the Primary 
Agreement) embodied in the Software to use the Software, in object code form, and the Documentation 
solely in connection with Licensee's use of the Designated Products. This Agreement does not grant any 
rights to source code.
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3.2 If the Software licensed under this Agreement contains or is derived from Open Source Software, 
the terms and conditions governing the use of such Open Source Software are in the Open Source Software 
Licenses of the copyright owner and not this Agreement. If there is a conflict between the terms and 
conditions of this Agreement and the terms and conditions of the Open Source Software Licenses governing 
Licensee’s use of the Open Source Software, the terms and conditions of the license grant of the applicable 
Open Source Software Licenses will take precedence over the license grants in this Agreement. If 
requested by Licensee, IDEMIA will use commercially reasonable efforts to: (i) determine whether any Open 
Source Software is provided under this Agreement; (ii) identify the Open Source Software and provide 
Licensee a copy of the applicable Open Source Software License (or specify where that license may be 
found); and, (iii) provide Licensee a copy of the Open Source Software source code, without charge, if it is 
publicly available (although distribution fees may be applicable).

SECTION 4 LIMITATIONS ON USE

4.1 Licensee may use the Software only for Licensee's internal business purposes and only in 
accordance with the Documentation. Any other use of the Software is strictly prohibited. Without limiting 
the general nature of these restrictions, Licensee will not make the Software available for use by third 
parties on a "time sharing," "application service provider," or "service bureau" basis or for any other similar 
commercial rental or sharing arrangement.

4.2 Licensee will not, and will not allow or enable any third party to: (i) reverse engineer, disassemble, 
peel components, decompile, reprogram or otherwise reduce the Software or any portion to a human 
perceptible form or otherwise attempt to recreate the source code; (ii) modify, adapt, create derivative works 
of, or merge the Software; (iii) copy, reproduce, distribute, lend, or lease the Software or Documentation to 
any third party, grant any sublicense or other rights in the Software or Documentation to any third party, or 
take any action that would cause the Software or Documentation to be placed in the public domain; (iv) 
remove, or in any way alter or obscure, any copyright notice or other notice of IDEMIA's proprietary rights; 
(v) provide, copy, transmit, disclose, divulge or make the Software or Documentation available to, or permit 
the use of the Software by any third party or on any machine except as expressly authorized by this 
Agreement; or (vi) use, or permit the use of, the Software in a manner that would result in the production of 
a copy of the Software solely by activating a machine containing the Software. Licensee may make one 
copy of Software to be used solely for archival, back-up, or disaster recovery purposes; provided that 
Licensee may not operate that copy of the Software at the same time as the original Software is being 
operated. Licensee may make as many copies of the Documentation as it may reasonably require for the 
internal use of the Software.

4.3 Unless otherwise authorized by IDEMIA in writing, Licensee will not, and will not enable or allow 
any third party to: (i) install a licensed copy of the Software on more than one unit of a Designated Product; 
or (ii) copy onto or transfer Software installed in one unit of a Designated Product onto another device. 
Licensee may temporarily transfer Software installed on a Designated Product to another device if the 
Designated Product is inoperable or malfunctioning, if Licensee provides written notice to IDEMIA of the 
temporary transfer and identifies the device on which the Software is transferred. Temporary transfer of the 
Software to another device must be discontinued when the original Designated Product is returned to 
operation and the Software must be removed from the other device. Licensee must provide prompt written 
notice to IDEMIA at the time temporary transfer is discontinued.

SECTION 5 OWNERSHIP AND TITLE

IDEMIA, its licensors, and its suppliers retain all of their proprietary rights in any form in and to the Software 
and Documentation, including, but not limited to, all rights in patents, patent applications, inventions, 
copyrights, trademarks, trade secrets, trade names, and other proprietary rights in or relating to the 
Software and Documentation (including any corrections, bug fixes, enhancements, updates, modifications, 
adaptations, translations, de-compilations, disassemblies, emulations to or derivative works from the 
Software or Documentation, whether made by IDEMIA or another party, or any improvements that result 
from IDEMIA’s processes or, provision of information services). No rights are granted to Licensee under 
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this Agreement by implication, estoppel or otherwise, except for those rights which are expressly granted 
to Licensee in this Agreement. All intellectual property developed, originated, or prepared by IDEMIA in 
connection with providing the Software, Designated Products, Documentation or related services, remains 
vested exclusively in IDEMIA, and Licensee will not have any shared development or other intellectual 
property rights.

SECTION 6 LIMITED WARRANTY; DISCLAIMER OF WARRANTY

6.1 If Licensee is not in breach of any of its obligations under this Agreement, IDEMIA warrants that 
the unmodified Software, when used properly and in accordance with the Documentation and this 
Agreement, will be free from a reproducible defect that eliminates the functionality or successful operation 
of a feature critical to the primary functionality or successful operation of the Software. Whether a defect 
occurs will be determined by IDEMIA solely with reference to the Documentation. IDEMIA does not warrant 
that Licensee’s use of the Software or the Designated Products will be uninterrupted, error-free, completely 
free of Security Vulnerabilities, or that the Software or the Designated Products will meet Licensee’s 
particular requirements. IDEMIA makes no representations or warranties with respect to any third party 
software included in the Software.

6.2 IDEMIA’s sole obligation to Licensee and Licensee’s exclusive remedy under this warranty is to 
use reasonable efforts to remedy any material Software defect covered by this warranty. These efforts will 
involve either replacing the media or attempting to correct significant, demonstrable program or 
documentation errors or Security Vulnerabilities. If IDEMIA cannot correct the defect within a reasonable 
time, then at IDEMIA’s option, IDEMIA will replace the defective Software with functionally-equivalent 
Software, license to Licensee substitute Software which will accomplish the same objective, or terminate 
the license and refund the Licensee’s paid license fee.

6.3 Warranty claims are described in the Primary Agreement.

6.4 The express warranties set forth in this Section 6 are in lieu of, and IDEMIA disclaims, any and all 
other warranties (express or implied, oral or written) with respect to the Software or Documentation, 
including, without limitation, any and all implied warranties of condition, title, non-infringement, 
merchantability, or fitness for a particular purpose or use by Licensee (whether or not IDEMIA knows, has 
reason to know, has been advised, or is otherwise aware of any such purpose or use), whether arising by 
law, by reason of custom or usage of trade, or by course of dealing. In addition, IDEMIA disclaims any 
warranty to any person other than Licensee with respect to the Software or Documentation.

SECTION 7 TRANSFERS

Licensee will not transfer the Software or Documentation to any third party without IDEMIA's prior written 
consent. IDEMIA’s consent may be withheld at its discretion and may be conditioned upon transferee 
paying all applicable license fees and agreeing to be bound by this Agreement.

SECTION 8 TERM AND TERMINATION

8.1 Licensee’s right to use the Software and Documentation will begin when the Primary Agreement is 
signed by both parties and will continue for the life of the Designated Products with which or for which the 
Software and Documentation have been provided by IDEMIA, unless Licensee breaches this Agreement, 
in which case this Agreement and Licensee's right to use the Software and Documentation may be 
terminated immediately upon notice by IDEMIA.

8.2 Within thirty (30) days after termination of this Agreement, Licensee must certify in writing to 
IDEMIA that all copies of the Software have been removed or deleted from the Designated Products and 
that all copies of the Software and Documentation have been returned to IDEMIA or destroyed by Licensee 
and are no longer in use by Licensee.
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8.3 Licensee acknowledges that IDEMIA made a considerable investment of resources in the 
development, marketing, and distribution of the Software and Documentation and that Licensee's breach 
of this Agreement will result in irreparable harm to IDEMIA for which monetary damages would be 
inadequate. If Licensee breaches this Agreement, IDEMIA may terminate this Agreement and be entitled 
to all available remedies at law or in equity (including immediate injunctive relief and repossession of all 
non-embedded Software and associated Documentation unless Licensee is a Federal agency of the United 
States Government).

SECTION 9 UNITED STATES GOVERNMENT LICENSING PROVISIONS & RESTRICTED RIGHTS 
LEGEND

This Section applies if Licensee is the United States Government or a United States Government agency. 
Licensee’s use, duplication or disclosure of the Software and Documentation under IDEMIA’s copyrights or 
trade secret rights is subject to the restrictions set forth in subparagraphs (c)(1) and (2) of the Commercial 
Computer Software-Restricted Rights clause at FAR 52.227-19 (JUNE 1987), if applicable, unless they are 
being provided to the Department of Defense. If the Software and Documentation are being provided to the 
Department of Defense, Licensee’s use, duplication, or disclosure of the Software and Documentation is 
subject to the restricted rights set forth in subparagraph (c)(1)(ii) of the Rights in Technical Data and 
Computer Software clause at DFARS 252.227-7013 (OCT 1988), if applicable. The Software and 
Documentation may or may not include a Restricted Rights notice, or other notice referring to this 
Agreement. The provisions of this Agreement will continue to apply, but only to the extent that they are 
consistent with the rights provided to the Licensee under the provisions of the FAR or DFARS mentioned 
above, as applicable to the particular procuring agency and procurement transaction.

SECTION 10 CONFIDENTIALITY 

Licensee acknowledges that the Software and Documentation contain IDEMIA’s valuable proprietary and 
Confidential Information and are IDEMIA’s trade secrets, and that the provisions in the Primary Agreement 
concerning Confidential Information apply.

SECTION 11 GENERAL

11.1 COPYRIGHT NOTICES. The existence of a copyright notice on the Software will not be construed 
as an admission or presumption of publication of the Software or public disclosure of any trade secrets 
associated with the Software.

11.2 COMPLIANCE WITH LAWS. Licensee acknowledges that the Software is subject to the laws and 
regulations of the United States and Licensee will comply with all applicable laws and regulations, including 
export laws and regulations of the United States. Licensee will not, without the prior authorization of IDEMIA
and the appropriate governmental authority of the United States, in any form export or re-export, sell or 
resell, ship or reship, or divert, through direct or indirect means, any item or technical data or direct or 
indirect products sold or otherwise furnished to any person within any territory for which the United States 
Government or any of its agencies at the time of the action, requires an export license or other governmental 
approval. Violation of this provision is a material breach of this Agreement.

11.3 GOVERNING LAW. This Agreement is governed by the laws of the United States to the extent that 
they apply and otherwise by the internal substantive laws of the State to which the Software is shipped if 
Licensee is a sovereign government entity, or the internal substantive laws of the State of Delaware if 
Licensee is not a sovereign government entity. The terms of the U.N. Convention on Contracts for the 
International Sale of Goods do not apply. In the event that the Uniform Computer Information Transaction 
Act, any version of this Act, or a substantially similar law (collectively "UCITA") becomes applicable to a 
party's performance under this Agreement, UCITA does not govern any aspect of this Agreement or any 
license granted under this Agreement, or any of the parties' rights or obligations under this Agreement. The 
governing law will be that in effect prior to the applicability of UCITA.
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11.4 THIRD PARTY BENEFICIARIES. This Agreement is entered into solely for the benefit of IDEMIA
and Licensee. No third party has the right to make any claim or assert any right under this Agreement, and 
no third party is deemed a beneficiary of this Agreement. Notwithstanding the foregoing, any licensor or 
supplier of third party software included in the Software will be a direct and intended third party beneficiary 
of this Agreement.

11.5 PREVAILING PARTY. In the event of any dispute arising out of the subject matter of this 
Agreement, the prevailing party shall recover, in addition to any other damages assessed, its reasonable 
attorneys' fees and court costs incurred in arbitrating, litigating, or otherwise settling or resolving such 
dispute.

11.6 SURVIVAL. Sections 4, 5, 6.3, 7, 8, 9, 10, and 11 survive the termination of this Agreement.







The City of Lee's Summit
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220 SE Green Street
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An Ordinance Approving the Award of RFP No. 2019-023 for the Interactive Voice Response System and
Utility Payment System Upgrade to Paymentus Corporation and Authorizing the City Manager to Execute
Agreements for the same by and on behalf of the City.

Issue/Request:
An Ordinance approving the award of RFP No. 2019-023 for the interactive voice response system and utility
payment system upgrade to Paymentus Corporation and authorizing the City Manager to execute agreements
for the same by and on behalf of the City.

Background:
The City currently accepts credit card payments made in person, over the telephone, or through the Water
Utilities Department website.  Water Utilities customers currently make approximately 12,000 payments a
month through the existing web-based and interactive voice response (“IVR”) systems, which accounts for
thirty-eight percent (38%) of utility payments.  Customer expectations continue to increase in terms of payment
options, mobility, ease and security.

The City’s currently uses CIS Infinity as the utility billing management system and InfinityLink to manage the
online customer portal, which allows pending payment notifications, settlement reconciliations, transaction
management and outbound notifications.  The City has the following three major concerns with the current
system:

1. IVR System is located on a physical server that is being phased out by the vendor due to age and
functionality.  This system is limited to four phone lines.

2. WEB/IVR payments are processed using two different software solutions that use the City’s payment
gateway to interact with merchant services.  These systems occasionally have down times, which
create issues with payments that time-out, duplicate entries, and increase costs in processing and
reconciliations.

3. Limited functionality in both systems.  The 4-line limitation of the current IVR result in busy signals for
customers during peak times and limits the ability for the Utility to make outbound calls for notifications.
The WEB system does not provide easy and fast processing of payments for customers with multiple
accounts, secure e-check processing and consistency of system configuration with IVR system.
Additional bank card providers have been requested by customers and a system that will allow users to
store payment information to make repetitive payments.

To resolve these issues, the City issued RFP No. 2019-023 seeking a single-vendor service for automating its
payment and customer notification processes.   Six firms responded to the solicitation.  After proposal review
and subsequent demonstrations, presentations and interviews, the evaluation committee determined that
Paymentus was the highest ranked firm.

Key Issues:
Paymentus provides the IVR solution and customer notification system. In addition, the Water Utilities
department requires services from a payment processor and gateway.
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Under the proposed agreement, Paymentus will provide City’s customers with the option to make online
payments, IVR phone payments, mobile payments, eBilling, outbound customer notifications (including high-
volume call-outs), and credit card processing. This expands the City’s payment options and ability to provide
enhanced services to meet our customer’s demands.

The Agreement has an initial term of three (3) years, with up to two, one-year renewal terms at the City’s
option.

Impact/Analysis:
The cost to implement the solution is free to the City, and the City will save money by eliminating payment
gateway transaction fees and the elimination of current annual maintenance fees from Paymentus.  The City
may also save money through lower transactional costs than achieved through its current provider.   Based on
current number of payments, the savings for next Fiscal Year 2019-20 are anticipated to be nearly $131,000.

Proposed Committee Motion:
I move to recommend to City Council for approval of an Ordinance approving the award of RFP No. 2019-023
for the interactive voice response system and utility payment system upgrade to Paymentus Corporation and
authorizing the City Manager to execute agreements for the same by and on behalf of the City.

..Presenter
Brent Boice, Assistant Director of Business Services, Lee's Summit Water Utilities

Recommendation: Staff recommends approval of an Ordinance awarding RFP No. 2019-023 to Paymentus
Corporation.  Paymentus is uniquely qualified to provide our online and telephone payment solution due to
their integration history with other CIS Infinity customers.  The upgrade of the payment system is expected to
lower costs and provide addtional functions/features to enhance our delivery of that service.

Committee Recommendation:
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AN ORDINANCE APPROVING THE AWARD OF RFP NO. 2019-023 FOR THE INTERACTIVE 
VOICE RESPONSE SYSTEM AND UTILITY PAYMENT SYSTEM UPGRADE TO PAYMENTUS 
CORPORATION AND AUTHORIZING THE CITY MANAGER TO EXECUTE AGREEMENTS 
FOR THE SAME BY AND ON BEHALF OF THE CITY. 

WHEREAS, the City of Lee’s Summit’s (“City”) current interactive voice response system 
(“IVR”) used for electronic bill payments is being phased out and the software’s vendor is not able 
to provide a replacement solution; and, 

WHEREAS, the City is seeking an all-in-one, fully hosted payment solution from a single 
vendor in order to simplify contract oversight and administration, consolidate costs and deliver a 
more seamless experience for the City’s customers; and,

WHEREAS, to acquire a replacement solution, the City, through the Procurement and 
Contract Services Division, issued RFP No. 2019-023 for the acquisition of an electronic bill 
payment system; and,

WHEREAS, RFP No. 2019-023 was advertised through the City’s e-procurement system, 
Public Purchase, and, five (5) vendors were notified directly through email; and,

WHEREAS, of the proposals received, Paymentus Corporation was the highest ranked firm 
by the project evaluation committee.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S SUMMIT, 
MISSOURI, as follows:

SECTION 1. The City Council of the City of Lee’s Summit, Missouri hereby authorizes the 
award of RFP No. 2019-023 to Paymentus Corporation (“Paymentus”).

SECTION 2. The City Council hereby approves and authorizes the City Manager, by and 
behalf of the City of Lee’s Summit, Missouri, to execute the Paymentus Master Service Agreement 
between Paymentus and the City of Lee’s Summit, Missouri, attached as “Exhibit A” and 
incorporated herein by reference, and all other documents necessary to effectuate such 
agreement, for the purpose of acquiring a new payment solution for utility billing.

SECTION 3. This Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

SECTION 4. Should any section, sentence, or clause of this ordinance be declared invalid or 
unconstitutional, such declaration shall not affect the validity of the remaining sections, sentences 
or clauses.

PASSED by the City Council of the City of Lee's Summit, Missouri, this ___ day of 
______________________________, 2019.

________________________________
Mayor William A. Baird

ATTEST:
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________________________________
City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this ___ day of __________________________, 2019.

________________________________
Mayor William A. Baird

ATTEST:

________________________________
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

______________________________
Chief Counsel of Operations and Management
Daniel R. White



Master Services Agreement – Absorbed Page 1 of 10
Confidential & Proprietary 100205

MASTER SERVICES AGREEMENT

Client: City of Lee’s Summit, MO

Client Address: 220 SE Green, Lee's Summit, MO 64063

Contact for Notices to Client:

Estimated Yearly Bills / Invoices:

Teresa Wright

422,400

This Master Services Agreement (“Master Agreement”) is entered into as of the Effective Date below, by and 
between the Client (“Client”) identified above and Paymentus Corporation, a Delaware Corporation 
(“Paymentus”).  

WHEREAS Paymentus desires to provide and the Client desires to receive certain services under the terms and 
conditions set forth in this Agreement. Paymentus provides electronic bill payment services to utilities, 
municipalities, insurance and other businesses. 

NOW, THEREFORE, in consideration of the mutual covenants hereinafter set forth, the receipt and sufficiency of 
which are hereby acknowledged, the parties, intending to be legally bound, hereby covenant and agree as 
follows.  This Agreement consists of this signature page, General Terms and Conditions, and the attachments 
(“Attachments”) with schedules (“Schedules”) listed below:

Schedule A: Paymentus Service Fee Schedule
Schedule B: Paymentus Additional Services

This Master Agreement, including the terms and conditions set forth in the City of Lee’s Summit RFP No. 2019-
023 that are attached as Schedule C represent the entire understanding between the parties hereto with respect 
to its subject matter and supersedes all other written or oral agreements heretofore made by or on behalf of 
Paymentus or Client with respect to the subject matter hereof and may be changed only by agreements in writing 
signed by the authorized representatives of the parties.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized 
representatives.

Client: 

By:  

Name: Stephen A. Arbo

Title:  City Manager

Date:  

Paymentus:

By:  

Name: 

Title:  

Date:  
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GENERAL TERMS AND CONDITIONS

1 Definitions: 

For the purposes of this Agreement, the 
following terms and words shall have the meaning 
ascribed to them, unless the context clearly indicates 
otherwise.

1.1 “Agreement “or “Contract” shall refer to this 
Master Agreement, as amended from time to time, 
which shall constitute an authorization for the term of 
this Master Agreement for Paymentus to be the 
exclusive provider of services, stated herein, for 
processing online and IVR payments to the Client.

1.2 “User” shall mean the users of the Client’s 
services.

1.3 “Effective Date” shall be the last date upon 
which the parties signed this Agreement. The 
Agreement will not be effective against any party until 
the said date.

1.4 “Launch Date” shall be the date on which 
Client launches this service to the Users.

1.5 “Payment” shall mean payments by Users
for Client’s services or Client’s bills.

1.6 “Payment Amount” shall mean the bill 
amount User wants to pay to the Client.

1.7 “Services” shall mean the performance of 
the Services outlined in section 2 of this Agreement.

1.8 “Paymentus Authorized Processor” shall 
mean a Paymentus authorized merchant account 
provider and payment processing gateway.

1.9 “Average Bill Amount” shall mean the total 
amount of Payments collected through Paymentus 
system in a given month divided by the number of the 
Payments for the same month.

2 Description of Services to be performed 

2.1 Scope of Services

Paymentus shall provide Users the 
opportunity to make Payments by Visa, MasterCard, 
Discover, E-check and other payment methods as 
deemed necessary by Paymentus. Payments may be 

made by Interactive Telephone Voice Response 
System (“IVR”) or secure Internet interface provided 
at the Paymentus Corporation’s web site or other 
websites part of Paymentus’ Instant Payment 
Network (“WebSites”), collectively referred to as the 
(“System” or “Platform”).

2.2 Professionalism

Paymentus shall perform in a professional 
manner all Services required to be performed under 
this Agreement.

3 Compensation

3.1 No Cost Installation

Paymentus will charge no fees related to the
initial setup and personalization of its standard 
service for both Web and IVR interfaces.

3.2 Paymentus Service Fee

For each payment, Paymentus will charge a 
Paymentus Service Fee as per Schedule A 
(hereinafter called “Paymentus Service Fee”). 

For each payment, the Paymentus Service 
Fee collected will be used to pay the corresponding 
credit card transaction fees or transaction fees 
associated with debit cards or eChecks (hereinafter 
called “Transaction Fees”) except for the return items 
(eCheck returns or Credit/Debit Card chargebacks).

A schedule of Paymentus Service Fee is 
attached hereto as Schedule A. The Paymentus 
Service Fee is based on the Average Bill Amount, 
current payment method mix (credit vs debit vs e-
check) and on the assumption that the total number 
of payments and the total Payment Amount 
collected each month from the use of non-consumer 
cards shall be under 5% of the total per month (“Fee 
Assumptions”). Client shall be billed an additional 
Paymentus Service Fees based on the rate of 3.5% 
of the Payment Amount for any excess amount if the 
Fee Assumptions vary by more than 5%. Paymentus 
can amend this schedule upon prior written notice to 
the Client, if such change is required due to changes 
in the Visa and MasterCard regulations or changes 
in Credit Card fees or changes in the Average Bill 
Amount or changes in Fee Assumptions.
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4 Payment Processing

4.1 Integration with Client’s Billing System

At no cost to Client, Paymentus will develop 
one (1) file format interface with Client’s billing system 
using Client’s existing text file format currently used
to post payments to Client’s billing system. Client will 
be responsible to provide Paymentus with the one file 
format specification and will fully cooperate with 
Paymentus during the development of the said 
interface. If Client chooses to create an automated file 
integration process to download the posting file, due 
to Paymentus security requirements, Client will use 
Paymentus specified integration process. Paymentus 
platform is an independent full service fully hosted 
platform per PCI-DSS requirements for a fully hosted 
solution. As such, Paymentus platform does and can 
function independent of any billing system integration. 
A payment posting file can be emailed or downloaded 
from Paymentus Agent Dashboard. If Client chooses 
to have Paymentus platform integrated with its billing 
system, Paymentus offers two options:

(i) Paymentus standard integration 
specification that Client can use to integrate its billing 
systems with Paymentus platform (“Standard 
Integration”); (or)

(ii) Paymentus to either customize or 
configure its platform to integrate with Client using file 
specification or APIs supported by Client’s billing 
system (“Client Specific Integration”)

If Client chooses Standard Integration, 
Paymentus agrees to fully cooperate with Client and 
provide its specification to Client. Paymentus also 
agrees to participate in meetings with Client’s 
software vendor to provide any information or 
clarifications needed to understand Standard 
Integration. Time is of the essence and Paymentus 
agrees to provide all integration/interface 
specifications within 30 days from the Effective Date.
Client will take commercially reasonable steps to 
develop the integration within 60 days from the date 
on which Client has received all integration 
specifications from Paymentus. Parties agree that if 
Client does not cooperate fully, it can lead to 
Paymentus being unable to perform its duties to 
deliver the integration in time.

If Client chooses Client Specific Integration, 
Paymentus agrees to develop such integration at no 
cost to Client, provided however, Client agrees to fully 
cooperate with Paymentus and cause its software 
vendors to fully cooperate with Paymentus. Client 
agrees to provide all specification required for Client 
specific integration. Client further agrees to 

participate in testing with Paymentus and if needed, 
cause its billing software vendors to participate in 
testing. Time is of the essence and Client agrees to 
provide or make available all integration/interface 
specifications within 30 days from the Effective Date. 
Paymentus will take commercially reasonable steps 
to develop the integration within 60 days from the date 
on which Paymentus has received all the integration 
specifications from Client or its vendors. Parties 
agree that if Client does not cooperate fully or is 
unable to cause its software vendors to cooperate 
fully with Paymentus, it can lead to Paymentus being 
unable to perform its duties to deliver the integration 
on time.

Based on Client’s use of Paymentus platform 
and respective modules selected under this 
Agreement, Paymentus will require the following 
integration points:

(i) For one-time Payment Module:
a. Customer Information – Text File 

or Real-time
b. Payment Posting – Text File or 

Real-time
(ii) For Recurring Payment Module

a. Text File 
(iii) For E-billing Module

a. Billing Data - Text File or Real-
time link to billing data

(iv) For Outbound Notification
a. Audience File – Text File for 

customer engagement 
messages

Each of these can be based on Standard 
Integration or Client Specific Integration.

4.2 PCI Compliance

For PCI Compliance, Client has two options 
for using Paymentus platform:

(i) Paymentus Fully Hosted Solution; or
(ii) Any other configuration

To substantially reduce or eliminate any PCI 
compliance risks and to render all Client systems out 
of scope from PCI compliance requirements, Client 
agrees to use Paymentus’ fully hosted service where 
Paymentus uses its own platform to capture 
Payments and to manage the entire (end to end) user 
experience from all channels for Payment 
acceptance: Web, Mobile, IVR, POS devices (per 
Paymentus recommended setup), recurring 
payments, Ebill Presentment (“Paymentus Fully 
Hosted Solution”). If Client chooses any other 
integration such as third party web pages integrated 
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with Paymentus APIs, third party gateway pages, or 
its own IVR systems or POS solution not 
recommended by Paymentus, or a cashiering module 
from third party, Client expressly agrees that Client 
shall not be exempt from PCI requirements and shall 
be liable for any data breaches occurring on Client’s 
own systems as Client’s recognizes that Client 
systems are participating in the transactions and are 
in scope for PCI compliance. Under such 
circumstances, Paymentus shall not be responsible 
for any PCI obligations outside of Paymentus’s own 
platform and Paymentus expressly disclaims any PCI 
or security obligations related to Client systems or any 
third party systems that participate in the payment 
transactions that are outside of Paymentus Platform.

Paymentus highly recommends that Client 
uses Paymentus Fully Hosted Solution as outlined 
above to substantially reduce its PCI compliance and 
data breach risks. 

If Client chooses to use any other option 
other than Paymentus Fully Hosted Solution, Client 
agrees and warrants that Client shall remain PCI 
compliant (that is, compliant with the Payment Card 
Industry Data Security Standard (PCI-DSS)) 
throughout the term of this Agreement. For clarity, just 
because Client uses PCI compliant applications such 
as its billing software, it does not eliminate the need 
for Client to be PCI compliant. Per PCI requirements, 
if a party’s systems participate in processing, or 
accepting or storing card transactions, such party is 
required to be PCI compliant as the systems are in 
scope.

4.3 Explicit User Confirmation

Paymentus shall confirm the dollar amount of 
all Payments to be charged to a Users Consumer 
Card (VISA, Discover, or Mastercard) or Non-
Consumer Card (cards which are issued for business 
use - corporate cards, purchase cards, business 
cards, travel and entertainment cards) and 
electronically obtain the User approval of such 
charges prior to initiating Card authorizations 
transaction. Paymentus will provide User with 
electronic confirmation of all transactions.  

4.4 Merchant Account

Paymentus will arrange for the Client to have 
a merchant account with the Paymentus Authorized 
Processor for processing and settlement of the credit 
card transactions.

4.5 Card Authorization

For authorization purposes, Paymentus will 
electronically transmit all Card transactions to the 
appropriate card associations in real time as the 
transactions occur. 

4.6 Settlement

Paymentus together with its authorized Card 
processor shall forward the payment transactions to 
the appropriate card organizations for settlement 
directly to the Client’s depository bank account 
previously designated by the Client (hereinafter the 
“Client Bank Account”). 

Paymentus will debit the Paymentus Service Fees 
from Client’s account on a monthly basis. Paymentus 
agrees to provide a detailed report summarizing all 
charges.

Paymentus, together with the Paymentus Authorized 
Processor, will continuously review its settlement and 
direct debit processes for its simplicity and 
efficiencies. Client and Paymentus agree to fully co-
operate with each other if Paymentus were to change 
its settlement and invoicing processes.

5 General Conditions of Services

5.1 Service Reports

Paymentus shall provide Client with reports 
summarizing use of the Services by Users for a given 
reporting period. 

5.2 User Adoption Communication by Client

Client will make Paymentus’ Services 
available to its residential and commercial customers
by different means of Client communication,
including: a) through bills, invoices and other notices; 
b) by providing IVR and Web payment details on the 
Client’s website including a “Pay Now” or similar link 
on a prominent place on the web site; c) through 
Client’s general IVR/Phone system; and d) other 
channels deemed appropriate by the Client. 

Paymentus shall provide Client with logos, graphics 
and other marketing materials for Client’s use in its 
communications with its Users regarding the Services 
and/or Paymentus.

Both parties agree that Paymentus will be presented 
as a payment method option for Client’s water utility 
services. Client will communicate Paymentus option 
to its end residential and commercial customers
wherever Client usually communicates its other 
payment methods.
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5.3 Independent Contractor

Client and Paymentus agree and understand 
that the relationship between both parties is that of an 
independent contractor.

5.4 Client’s Responsibilities

In order for Paymentus to provide Services 
outlined in this Agreement, the Client shall co-operate 
with Paymentus by:

(i) Client will enter into all applicable merchant 
Card or cash management agreements.

(ii) For the duration of this Agreement, Client will 
keep a bill payment link connecting to Paymentus 
System at a prominent location on the Client website. 
The phone number for the IVR payment will also be 
added to the web site. Client will also add the IVR 
payment option as part of the Client’s general phone 
system.

(iii) User adoption marketing as described in 5.2. 

(iv) Within 30 days of the merchant account setup, 
Client will launch the service to the Users.

(v) For the purpose of providing Client a posting 
file for posting to Client’s billing system, Client will 
provide the file format specification currently used to 
post its payments to the billing system. Client will fully 
cooperate with Paymentus and provide the 
information required to integrate with Client’s billing
system.

6 Governing Laws

This Agreement shall be governed by the 
laws of the state of Missouri.

7 Communications

7.1 Authorized Representative

Each party shall designate an individual to 
act as a representative for the respective party, with 
the authority to transmit instructions and receive 
information. The parties may from time to time 
designate other individuals or change the individuals. 

7.2 Notices

All notices of any type hereunder shall be in 
writing and shall be given by Certified Mail or by a 
national courier or by hand delivery to an individual 
authorized to receive mail for the below listed 
individuals, all to the following individuals at the 
following locations:

To Client
C/O: Applications Administrator
Address: 220 SE Green, Lee's Summit, MO 64063
Email: Teresa.Wright@cityofls.net

To Paymentus
C/O: President and CEO
Address: 13024 Ballantyne Corporate Place
Suite 450
Charlotte, NC 28277
Email: ceo@paymentus.com

Notices shall be declared to have been given or 
received on the date the notice is physically received 
if given by hand delivery, or if notices given by US 
Post, then notice shall be deemed to have been given 
upon 3 days after date said notice was post-marked 
and addressed in the manner set forth above. Any 
party hereto by giving notice in the manner set forth 
herein may unilaterally change the name of the 
person to whom notice is to be given or the address 
at which the notice is to be received.

7.3 Interpretation

It is the intent of the parties that no portion of 
this Agreement shall be interpreted more harshly 
against either of the parties as the drafter.

7.4 Amendment of Agreement

Modifications or changes in this Agreement 
must be in writing and executed by the parties bound 
to this Agreement.

7.5 Severability

If a word, sentence or paragraph herein shall 
be declared illegal, unenforceable, or 
unconstitutional, the said word, sentence or 
paragraph shall be severed from this Agreement, and 
this Agreement shall be read as if said word, sentence 
or paragraph did not exist. 

7.6 Attorney’s Fees

Should any litigation arise concerning this 
Agreement between the parties hereto, the parties 
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agree to bear their own costs and attorney’s fees
except as set forth in Section 8.1 of this Agreement.

7.7 Confidentiality

To the fullest extent permitted by law, Client
will not disclose to any third party or use for any 
purpose inconsistent with this Agreement any 
confidential or proprietary non-public information it 
obtains during the term of this Agreement about 
Paymentus’ business, operations, financial condition, 
technology, systems, no-how, products, services, 
suppliers, Clients, marketing data, plans, and models, 
and personnel. Paymentus will not disclose to any 
third party or use for any purpose inconsistent with 
this Agreement any confidential User information it
receives in connection with its performance of the 
services. 

7.8 Intellectual Property

In order that the Client may promote the 
Services and Paymentus’ role in providing the 
Services, Paymentus grants to Client a revocable, 
non-exclusive, royalty-free, license to use 
Paymentus’ logo and other service marks (the 
“Paymentus Marks”) for such purpose only. Client
does not have any right, title, license or interest, 
express or implied in and to any object code, 
software, hardware, trademarks, service mark, trade 
name, formula, system, know-how, telephone 
number, telephone line, domain name, URL, 
copyright image, text, script (including, without 
limitation, any script used by Paymentus on the IVR 
or the WebSite) or other intellectual property right of 
Paymentus (“Paymentus Intellectual Property”). All 
Paymentus Marks, Paymentus Intellectual Property, 
and the System and all rights therein (other than 
rights expressly granted herein) and goodwill pertain 
thereto belong exclusively to Paymentus.

7.9 Force Majeure 

The Parties will be excused from performing 
the Services as contemplated by this Agreement to 
the extent its performance is delayed, impaired or 
rendered impossible by acts of God or other events 
that are beyond Paymentus’ reasonable control and 
without its fault or judgment, including without 
limitation, natural disasters, war, terrorist acts, riots, 
acts of a governmental entity (in a sovereign or 
contractual capacity), fire, storms, quarantine 
restrictions, floods, explosions, labor strikes, labor 
walk-outs, extra-ordinary losses utilities (including 

telecommunications services), external computer 
“hacker” attacks, and/or delays of common carrier.

7.10 Time of the Essence

Paymentus and Client acknowledge and 
agree that time is of the essence for the completion of 
the Services to be performed and each parties 
respective obligations under this Agreement.

8 Indemnification

8.1 Paymentus Indemnification and Hold 
Harmless

Paymentus agrees to the fullest extent 
permitted by law, to indemnify, defend, and hold 
harmless the Client and its governing officials, 
agents, employees, and attorneys (collectively, the 
“Client Indemnitees”) from and against all liabilities, 
demands, fines, penalties, losses, damages, costs or 
expenses (including reasonable attorney’s  fees and 
costs), incurred by any Client Indemnitee as a result 
or arising out of (i) the willful misconduct or 
negligence of Paymentus in performing the Services 
or (ii) a material breach by Paymentus of its 
covenants.

8.2 Client Indemnification and Hold Harmless

Intentionally omitted. 

8.3 Warranty Disclaimer

Except as expressly set forth in this 
Agreement, Paymentus disclaims all other 
representations or warranties, express or implied, 
made to the Client or any other person, including 
without limitation, any warranties regarding quality, 
suitability, merchantability, fitness, for a particular 
purpose or otherwise of any services or any good 
provided incidental to the Services provided under 
this Agreement.. 

8.4 Limitation of Liability

Notwithstanding the foregoing, the parties 
agree that neither party shall be liable to the other for 
any lost profits, lost savings or other special, indirect 
or consequential damages, even if the party has been 
advised of or could have foreseen the possibility of 
such damages. Paymentus’ total liability for damages 
for any and all actions associated with this Agreement 
or the Services shall in no event exceed the amounts 
set forth in the insurance coverage limits by 
Paymentus’ insurance policies as set forth in the RFP.
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9 Term and Termination

9.1 Term

The term of this Agreement shall commence on the 
effective date of this Agreement and continue for a 
period of 3 (three) years (“Initial Term”) from the 
Launch Date. Services under this Agreement shall 
begin within 30 days of the merchant account setup.
At the end of the Initial Term, this Agreement will 
automatically renew for up to two successive one (1) 
year periods unless either Client or Paymentus 
provide the other party with no less than six (6) 
months prior written notice before such automatic 
renewal date that such party elects not to 
automatically renew the term of this Agreement.

9.2 Material Breach

A material breach of this Agreement shall be cured 
within 60 (sixty) days (“Cure Period”) after a party 
notifies the other of such breach. In the event, such 
material breach has not been cured within the Cure 

Period, the non-breaching party can terminate this 
Agreement by providing the other party with a 30 
(thirty) days’ notice. 

9.3 Upon Termination

Upon termination of this Agreement, the parties agree 
to cooperate with one another to ensure that all 
Payments are accounted for and all refundable 
transactions have been completed. Upon termination, 
Paymentus shall cease all Services being provided 
hereunder unless otherwise directed by the Client in 
a writing that is signed by a person with authority to 
bind the City.
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Schedule A – Paymentus Service Fee Schedule

Paymentus Service Fee charged to the Client will be based on the following model:

Utility Payments

o Absorbed Model

o Average Bill Amount:  $100.00

o Solution Components Include:
 IVR/Automated Phone Payments
 Outbound Customer Notifications 
 Paymentus Payment Processing Services
 Online One Time Pay (Responsive Web Design)
 Customer Portal (Responsive Web Design)
 Secure PDF ebill/Text-to-Pay
 Paperless eBilling
 Staff Portal

o Paymentus Service Fee
 Qualified Credit/Debit Card (Web and IVR)                    

                    $1.78 per transaction on Visa, MasterCard , Discover, American Express in all
                     channels              

 Non Qualified Credit Card Transaction Fees (Web and IVR)
2.95% of sales volume per transaction on Visa, MasterCard, Discover, American 
Express in all channels

 ACH/ eCheck                                   
$0.50 per echeck/ACH transaction

o Chargebacks and returned checks - $9.95 per item for each returned check/chargeback.

Note: Maximum Amount per Payment is $3,000.00. Multiple payments can be made.
Paymentus may apply different limits per transactions for user adoption or to mitigate risks.

Paymentus Service Fee charged to the Client will be based on the following model:

Government (Non-Utility) Payments

o Absorbed Model

o Average Bill Amount:  Varies

o Solution Components Include:
 IVR/Automated Phone Payments
 Outbound Customer Notifications 
 Paymentus Payment Processing Services
 Staff Portal

o Paymentus Service Fee
 Credit/Debit Card Payments 
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2.89% of sales volume per transaction on Visa, MasterCard, Discover in all 
channels

 ACH/ eCheck                                   
$0.50 per echeck/ACH transaction

o Chargebacks and returned checks - $9.95 per item for each returned check/chargeback.

Note: Maximum Amount per Payment is $25,000.00. Multiple payments can be made.
Paymentus may apply different limits per transactions for user adoption or to mitigate risks.

Paymentus Service Fee charged to the End User will be based on the following model:

Government (Non-Utility) Payments

o Convenience Fee Model

o Average Bill Amount:  Varies

o Solution Components Include:
 IVR/Automated Phone Payments
 Outbound Customer Notifications 
 Paymentus Payment Processing Services
 Staff Portal

o Paymentus Service Fee
 Credit/Debit Card Payments 

2.89% of sales volume per transaction on Visa, MasterCard, Discover in all 
channels

 ACH/ eCheck                                   
$0.50 per echeck/ACH transaction

o Chargebacks and returned checks - $9.95 per item for each returned check/chargeback.

Note: Maximum Amount per Payment is $25,000.00. Multiple payments can be made.
Paymentus may apply different limits per transactions for user adoption or to mitigate risks.

Schedule B – Additional Paymentus Services

Outbound Notifications 

 Outbound Notifications include 4,000 (phone, email and/or text) messages per 
month; additional usage invoiced at $0.20 per message. 



Master Services Agreement – Absorbed Page 10 of 10
Confidential & Proprietary 100205

Schedule C 



 

 
 

 

June 26, 2018 
 
 
Teresa Wright 
City of Lee’s Summit 
220 SE Green Street 
Lee’s Summit, MO 64063 
 
Subject: Sole Source Justification  
 
 
Dear Ms. Wright: 
 
This letter serves to justify the sole source purchase of the Paymentus gateway, IVR & 
processing services.  
 
The Paymentus payment gateway and processing services is the only recognized option from 
Harris Advanced Utility Systems (AUS) that will integrate seamlessly with your CIS solution 
including IVR.   
 
The Paymentus gateway & processing will allow realtime processing of payments to be 
processed through our solution; and the same transaction will post immediately into the AUS 
application. Paymentus is the only vendor with IVR, cashiering, and payment processing behind 
link for v3 or v4 integrated with AUS. 
 
Paymentus is excited to provide this mission-critical link that will help to enhance the user 
experience and increase the level of customer service visibility and decision-making processes.   
 
If you have any questions, please do not hesitate to contact me by email at 
nhaskins@paymentus.com or by phone at 540-951-6462.  
 
Sincerely, 

 

 
 

Nicole Haskins 
Director of Sales 
Paymentus Corporation 
 

mailto:nhaskins@paymentus.com
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RFP # 2019-023 

___________________________________________________________________________ 

“The mission of the procurement operation is to provide innovation, value and cost effective solutions with integrity while preserving the public trust.” 
P a g e  | 1 

CITY OF LEE’S SUMMIT 
PROCUREMENT AND CONTRACT SERVICES DEPARTMENT 

220 S.E. GREEN STREET LEE’S SUMMIT, MO 64063 
Phone: 816-969-1087 Fax: 816-969-1081 

deedee.tschirhart@cityofls.net 

TITLE-SIGNATURE PAGE 

REQUEST FOR PROPOSAL NO. 2019-023 

The City of Lee's Summit will accept electronically submitted proposals through Public Purchase from qualified persons or firms interested 
in providing the following: 

IVR AND UTILITY PAYMENT SYSTEM UPGRADE 

IN ACCORDANCE WITH THE ATTACHED SCOPE OF SERVICES 

PROPOSALS MUST BE UPLOADED INTO PUBLIC PURCHASE E-BIDDING SYSTEM PRIOR TO THE CLOSING DATE OF 
NOVEMBER 16, 2018 AT 3:00 PM LOCAL TIME  

A PRE-PROPOSAL CONFERENCE IS SCHEDULED FOR NOVEMBER 8, 2018 
AT 10:00 AM IN THE FINANCE & PROCURMENT CONFERENCE ROOM AT CITY HALL (2

ND
 Floor) 

RESPONDENTS HAVE THE OPTION TO JOIN VIA PHONE TO ATTEND: 
Dial in Number—605-475-4752  Access Code—494624 

It is the responsibility of interested firms to check the City’s e-bidding system, Public Purchase for any addendums prior to the closing 
date and time of this Proposal.  All addendums must be signed and included with submitted proposal.  

The City reserves the right to reject any and all proposals, to waive technical defects, and to select the proposal(s) deemed most 
advantageous to the City.  

The undersigned certifies that he/she has the authority to bind this company in an agreement to supply the service or commodity in 
accordance with all terms and conditions specified herein.  Please type or print the information below. 

Respondent is REQUIRED to complete, sign and return this form with their submittal. 
NOTE:  All businesses doing business in the State of MO should be registered with the Missouri Secretary Of State.  Upon MO registration, a charter number 
is issued and should be identified below.  If your business is exempt, the exemption number should be referenced below, in lieu of a charter number.  

Company Name Authorized Person (Print) 

Address Signature 

City/State/Zip Title 

Telephone # Fax # Date  Tax ID # 

E-mail Entity Type 

Missouri Charter Number or Exemption Number 

Paymentus Corporation Jerry Portocalis

Charlotte, NC 28277

jportocalis@paymentus.com

Senior Vice President

11-15-18 46-0523150980-255-3000

13024 Ballantyne Corporate Place

F001324235

Corporation

mailto:deedee.tschirhart@cityofls.net
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The contents of this proposal are proprietary and confidential and contain Paymentus trade secrets. No part of this 

proposal may be shared without prior written consent from Paymentus. If information needs to be released as part of a 

legally required open records request, Paymentus requires written notice of the same. Paymentus may then provide a 

redacted version that will exclude the confidential, non-public information including the trade secrets. 
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C. LETTER OF TRANSMITTAL

Ms. Tschirhart: 

At Paymentus, we are committed to helping our clients create the valuable and personalized 

experience their customers want without sacrificing the security, compliance, efficiency and 

cost considerations that are also critical to a successful program. With our single platform 

solution, the City of Lee’s Summit will have a single, consistent view across touchpoints with 

actionable business intelligence. You will engage with your customers through self-service 

interactions that are personalized and available 24/7 via the channels they choose. 

With the acquisition of TWI (formerly Tele-Works) by Paymentus, the City will experience an 

immediate enhancement of your current payment solution. Paymentus will help the City deliver 

a highly effective, modern and nimble payment solution to keep pace with consumer demand 

while achieving greater adoption of paperless bills and electronic payments. In fact, we are the 

only qualified vendor to migrate our own solution seamlessly to the Advanced Utility Systems 
(AUS) IVR. 

Paymentus will provide the City with a seamless transition and migration to our payment 

solution as we are the only vendor with complete integration to the Harris Advanced CIS 

(including the cashiering module and IVR) without the use of any outside partners.  We have 

included a letter from Peter Fanous of Harris Advanced attesting to our partnership, flexibility 

and capabilities achieved by currently supporting nearly 300 Harris Advanced clients. 

Additionally, for 15 years we have shared a close relationship with Advanced Utility Systems. 
This longstanding partnership extends to joint support of AUS users at all levels and at the 

annual Harris user group meeting, where Paymentus maintains Diamond partnership status. 

With more than 90 AUS clients, we have the experience to deliver a superlative service to the 

City. Having integrated ten clients with link v4 and the only vendor with cashiering integration 

using point2point, Paymentus can guarantee a seamless integration of payment processing 

with AUS for the City.  

As you will see, we are uniquely poised to continue our partnership with the City, meeting and 

exceeding the objectives set forth in the RFP.  Through our experience in supporting over 1,300 

clients, including 15 who have recently migrated from premise TWI IVR to our fully hosted 

solution, we are confident that Paymentus is the perfect fit for the City. 
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Paymentus will help the City to achieve your goals, including: 

Simplify the transition to a new solution without disrupting the customer experience

Paymentus has extensive experience migrating clients from on premise platforms in a manner 

that is as seamless and secure as possible. And, with 100% uptime, the reliability of our solution 

is second to none in the industry. 

Increase productivity, visibility and control across all payment channels 

Paymentus provides an end-to-end payment solution with full integration to the City’s AUS 

across all payment channels and all payment methods. 

Safeguard your organization and customers from cyber-attacks and data breaches 

Customer security is of paramount importance to us. With 5-layer intrusion detection, multi-

factor authentication and sophisticated encryption/tokenization capabilities, Paymentus goes 

above and beyond the requirements of a PCI Level-1 service provider to deliver fortress-level 

security. 

Reduce costs by partnering with a single-source vendor who understands the City

Paymentus understands the City’s systems and business needs and is ready to deploy a 

solution that heightens control and visibility, increases the rate of on-time, successful 

payments and maximizes paperless adoption.   

Achieve your multi-faceted needs with a partner dedicated to your success 

We are committed to do the right thing. With no hidden fees, full transparency and a 99.3% 

client retention, Paymentus has raised the bar on what organizations should expect from an 

outsourcing partner. 
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User Experience Drives Us. Innovation Is Our Engine.  

Paymentus is passionate about enhancing digital engagement and simplifying how bills are 

paid. Our solutions automate manual processes and integrate seamlessly with your systems to 

deliver a unified bill payment lifecycle. 
 

Our DNA 

 Customer Experience-Motivated. No company in the industry dedicates more time, 

attention and resources to user experience. Whether the user is a bill payer, CSR or 

administrator, our focus is to provide relevant and effective interactions that will 

generate a positive customer experience.  

 Performance-Minded. The Paymentus platform combines payments with eBill 

presentment, communication tools and business intelligence in a unified solution with 

full and complete interoperability between functions that accelerates revenue 

collection, unlocks process efficiencies and adapts quickly to changing needs. 

 Client-Centric. “Wow! That was Easy.” is the experience for our clients because 

Paymentus is easy to do business with. We understand that each client has a unique set 

of constraints and business mandates, so we make every effort to address these 

constraints with our platform as well as our partnership approach. 

 Results-Oriented. The reliability of our platform is, without a doubt, the best in the 

industry. That stability, combined with the multi-layered security architecture and 

configurability of our advanced rules-based engine, will ensure that the City achieves 

more than you thought was possible. 
 

Thank you for this opportunity. We are eager to continue our 13-year partnership with the City 

of Lee’s Summit through this important next phase! We are confident that the City will realize 

immediate benefits from a single-source partner for all of your billing and payment needs.   

 

Regards, 
 

 

 

Jerry Portocalis 

Senior Vice President 

980-255-3000 

JPortocalis@paymentus.com 

mailto:JPortocalis@paymentus.com
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SOLUTION NARRATIVE 
As a pioneer in the electronic payments industry, Paymentus is laser-focused on digital billing 

and payment solutions. We rigorously serve cities and municipalities and we execute with 

precision. We have successful and long-term relationships with organizations nationwide who 

are using our offerings to provide the most convenient, secure and intuitive solutions to their 

customers. 

 

Our dedicated people and cutting-edge technology have helped us serve these clients with an 

unprecedented level of quality. From the early days of automated phone solutions to current 

complex web services projects, Paymentus continues to stay ahead by dedicating the resources 

required to maintain or exceed the level of quality our premier clients have come to expect.  

 

Regardless of which channel the customer chooses, Paymentus offers comprehensive end-to-

end billing and payment solutions configured for your unique needs and integration into your 

core systems. Customers are not limited to one payment channel – they can pay online in the 

comfort of their home, on the phone during the day or via a mobile device or tablet while on 

the go. 

 

 

 

 

  proprietary & confidential 24

The Platform Goes Where Your Customers Are

VS. 

The Platform is delivered to the 
customer with access to extensive 
functionality.

The customer is burdened with having to 
find, access and interact with a disjointed 
service with limited functionality. 

Legacy Providers / Single Channel Solutions

By bringing our capabilities to the customer, we make it easier to communicate, view bills and submit payments

INTUIT IVE

By bringing our capabilities to the customer, we make it easier to 

communicate, view billing statements and make payments 
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Online Payments 
 

A decade ago, just flipping the switch on for web payments was enough to stay 

competitive; but today, consumers have more choices and are more connected 

than ever. They expect better, more personalized experiences from every digital 

touchpoint with you. 

 

The Paymentus online channel is easy to navigate and simple to understand with automated 

technologies to help prevent user errors and ensure security and privacy. We designed the user 

interface with maximum configurability to meet our clients’ unique needs for branding, 

specialized fields, layout and flow that integrate seamlessly with your existing online presence, 

CIS and other backend systems. All aspects of the service are also available via API and IFrames. 

 

Pay Now (Unregistered) 

This user experience does not require registration or a logon and provides a way for your 

customers to make a onetime payment quickly and easily.  

 

Customer Portal (Registered) 

Our enrolled customer experience (single sign-on, if desired) provides robust billing, 

payment and user preference functionality via a highly secure self-service portal. The 

navigation bar on the left of the screen helps customers find the content and options they 

are looking for quickly and easily. 

 

 

 

 

 

 

 

 

 

 

 

 

  

Oct 26, 2018 

10/26/2018  Your payment for $68.86 to     #6759370 has been accepted. 
 

Oct 15, 2018 

Last login was on 
Oct 26, 2018 9:41:21 AM 
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Mobile Payments 

Having a strong mobile strategy is critical to customer satisfaction, revenues and 

overall success. To optimize the value of this channel, you need to deliver a 

seamless experience with “always on” access that encourages self-service. 

Our mobile interfaces deliver greater convenience across channels for busy, on-the-go 

customers and help to increase adoption of lower cost paperless payments. Since there is no 

single formula or perfect methodology, we offer multiple integration options to ensure that our 

solution will align with the business strategy of the City. 

Mobile Web 

Our responsive design optimizes the web experience for 

smartphones and tablets, providing an ideal viewing experience 

with minimal resizing, panning and scrolling required.  

Mobile App 

We offer an API for billing and payment functionality in your 

existing app or a ready-made app that can be branded especially 

for the City and made available to your customers via Google Play 

and iTunes. 

Mobile App with Swipe Capability 

Your field personnel can take payments from customers using the 

mobile app integrated with the Agent Dashboard and equipped 

with swipe capability for end-to-end encryption.  

Pay by Text 

With this convenient option, the customer will receive a text with 

bill summary details. The customer can reply “PAY” to pay the full 

amount, “PAY $xx.xx” to pay a different amount or “STOP” to opt 

out notifications. 
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IVR Payments 
 

The IVR is a 24/7 channel that many consumers rely on to make a payment 

quickly and easily. The IVR dramatically reduces the number of calls your staff 

handles, lowers collection costs and frees up staff to handle other important 

tasks.  

 

Paymentus provides a fully integrated payment IVR with customized greetings and highly 

configurable flows. We support voice prompts in English, Spanish and French as well as 

teletypewriter (TTY) devices for ADA compliance. Customers can “zero-out” or transfer 

automatically upon detection of difficulty to speak with a customer service representative. 

 

We have achieved an industry-leading 90% success ratio for completed payment transactions. 

This tremendous success can be attributed to the investment Paymentus makes in simplifying 

the experience for callers, striking the right balance between security and usability. 

 

eBill Presentment 
 

Achieve next level results with bill presentment services that help speed payment 

collection, maximize customer satisfaction and reduce the costs of printing and 

mailing paper bills.  

 

Paymentus will allow the City to construct the eBill offering that best meets your business 

needs and engagement strategies. Our user-friendly interfaces and automated customer 

notifications help you to maximize paperless adoption while lowering your costs. 

 

Online Presentment 

Our responsive design optimizes the web experience for PCs, laptops, smartphones and tablets. 

With our hosted user interface, your customers have a consistent experience every time on any 

device. When a new bill is available, the solution sends an email notification to the customer 

with a link to view and pay the bill securely via the website. 

Secure PDF 

Your customers will receive an email with an attached PDF bill summary that displays the 

account number, amount due, due date, masked payment method and the field where the 

customer can enter the amount and make a payment all within the secure PDF attachment.   
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In-Person Payments 

We all agree that in-person payment options are a must, but the customer 

experience for this touchpoint is often an afterthought. Organizations that create 

a friendly, quick and completely secure experience will strengthen the 

relationships with their customers and the communities they serve. 

Encrypted Swipe Devices 

For over-the-counter payments in your office(s), Paymentus supports solid-state electronic 

swipe devices. The devices plug into the USB port on any computer and populate card 

information automatically into the Agent Dashboard. This fully encrypted process ensures 

the highest level of compliance and security and allows you to move progressively away 

from handling and exposing staff to sensitive credit card information. The customer service 

agent is only required to enter the payment amount and customer account number. 

Kiosk 

With kiosks, the City will make it convenient for your customers to pay in the lobby versus 

at the counter – saving valuable time for your staff and eliminating PCI exposure. Customers 

are guided through a few simple prompts to complete the payment on their own with 

confirmation provided once the transaction is completed.  

Kiosks can be set up to accept direct entry of card numbers or be equipped with swipe 

devices for fully encrypted payment acceptance. They can be connected to the internet via 

a channel that does not transmit data over the City’s network. Paymentus can provide 

payment services through kiosks for customers using cash, check or credit/debit card with a 

user experience that is consistent with all other Paymentus channels. 

Retail Locations 

We also have extensive experience implementing walk-in services at well-known and 

conveniently located retail stores your customer already visit. Paymentus has partnerships 

with providers for retail walk-in cash payments. Our platform is integrated directly with 

these services so that all cash payments made through these networks can be viewed in 

real-time on the Paymentus Agent Dashboard. 
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Agent Dashboard  
 

Full visibility and control over your outsourced billing and payment environment is 

a must-have so you know exactly what’s going on at all times and can 

effectively support your customers.  

 

The Agent Dashboard is a dynamic web-based tool that is designed for the City to support your 

customers across ALL channels, ALL pay types and ALL customers. This powerful tool can be 

deployed easily across the customer service, collections and finance and treasury teams with 

role- and permission-based access that is self-administered by the City.  

 

It is a single point of access giving City staff the ability to perform a broad array of business 

intelligence and customer care functions including all of the following: 

 

C
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 Accept customer payments 

 View payments in real time 

 Cancel payments in real time 

 Live chat with customers  

 Search for payments  any status 

 View bills 

 Suppress paper on customer’s 
behalf 

A
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 Suspend and block accounts/ 
payment methods 

 Control customer and CSR access  

 View and download reports 

 Manage file exchanges 

 View system uptime 

 Open and track status of tickets for 
Paymentus client services support 

 

Live Chat 

This chat service gives you the ability to assist customers in real time without a call into your 

call center. CSRs can even accept a payment via chat with all sensitive payment information 

masked and transmitted on the Paymentus system, not yours. 

 

Feedback 

The Paymentus solution allows you to collect live feedback from your customers with 

securely masked screenshots of pages if they have issues, questions or suggestions. This 

feedback includes information about the customer, their account, their IP address and 

much more to investigate and solve issues, providing high-touch customer satisfaction. 
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Reporting 

Paymentus provides a powerful and comprehensive suite of reports that are available in 

real-time through the Agent Dashboard. You can schedule reports to run at defined 

intervals and email them to recipients automatically.  

Our platform also captures and shares extensive telemetry on all activity in the platform 

(IVR, payments, accounts, users, admins, etc.) at both the atomic and aggregate level. 

Dynamic Research, Reporting and Analytics 
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Enterprise Communications Manager 

Timely and relevant communication with customers is crucial to the success of 

your business. You need the tools to help you engage your customers, create 

revenue opportunities and achieve real business results.  

With an eye on maximizing value for our clients and taking advantage of existing touchpoints 

with customers, Paymentus offers a multi-channel communications tool called Enterprise 

Communications Manager (ECM). We developed ECM to address requests from clients to be 

able to send automated messages to customers that would alleviate the time and cost of paper 

notices or having CSRs make outbound calls to customers for reasons such as payment 

reminders, service interruptions, emergencies and more. Messages can be targeted to the 

specific customer type so that you can provide timely, relevant information and help influence 

desirable customer behavior.  

Outbound Communications 

ECM makes it easy to provide outbound 

communications to your customers. With written 

or pre-recorded messages, you can send billing 

notices, payment reminders and service alerts by 

email, IVR and by SMS text. 

ECM allows you to create the message, select the 

customers and upload the file through the Agent 

Dashboard. You can also target customers based 

on location using a GIS mapping interface. 

   Online Broadcast Messages 

Using our online payment channel, authorized City 

users can create custom broadcast messages that will 

appear in the Pay Now portal, Customer Portal or Agent 

Dashboard. It’s easy to learn and easy to implement! 
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PAYMENTUS RESPONSE 

D. ADDENDA

The respondent must return the correct number of all numbered addenda with submitted 

proposal. All Addenda must be signed. 



Addendum Number 1 Page 1 of 2 

RFP NUMBER 2019-023 
ADDENDUM NO. 1 

The original Request for Proposal for Automated Billing, Payment and Notification Services remains in effect except as revised by 
the following changes, which shall take precedence over anything to the contrary in the specifications. 

PRE-PROPOSAL CONFERENCE 
DATE/TIME: November 8, 2018 

The Pre-Proposal Conference was held for the purpose of promoting an understanding of the City's requirements and needs, and to 
clarify any confusing areas of the request, by allowing conference participants to ask questions.   

Please Note: The format of this addendum document will detail questions asked, answers provided, clarifications and statements 
made and will be denoted as follows: Q = Question, A = Answer, C = Clarification and S = Statement. 

RFP DOCUMENTS AND TECHNICAL SPECIFICATIONS: 

Q1 What version of CIS Infinity is the City using? 
A1 3.1.20 

Q2 Point of sale? 
A2 No 

Q3 C29. PDF customer view, will the City accept different file types? 
A3 Yes 

Q4 C39. Web. The City wants the customer to see Total Amount Due and Minimum to Avoid Shutoff, correct? 
A4 Yes.. 

Q5 C49. IVR. The City wants the customer to hear Total Amount Due and Minimum to Avoid Shutoff, correct? 
A5 Yes 

Q6 C50.  No electronic payment for accounts flagged as “cash only”? Will the supplier have access to CIS to get collection status? 
A6 Yes 

Q7 Are electronic checks acceptable? 
A7 The City desires to have echeck function with both WEB & IVR.  For this project, we are looking to deploy the echeck 

function for the WEB. 

Q8 C67. Explain what is meant by this requirement.  
Q8 We have noticed that when voice mails are left on cell phones, often times the recorded message is cut off.  There may be 
better technology available that what we utilize today.  If voicemail left on an office phone, for example, the quality of the 
recording is much better. 

Q9 C68 Are you wanting to set the number of retries system wide or on an individual call basis?  
A9 System wide for a particular call that is set up.  For example, for outbound calls for shutoff, we want to set the number of 
retries the same for all the calls placed to meet that need.  For a reminder about something we may want the retries set to a 
lower number but the same for all the calls made to meet that separate need. . 

ACKNOWLEDGEMENT 
Each proposer shall acknowledge receipt of this Addendum No. 1 of RFP No. 2019-023, titled Automated Billing, Payment and 
Notification Services by his/her signature affixed hereto, and shall include this Addendum with their original proposal submittal.  

CERTIFICATION BY BIDDER: 

SIGNATURE: ___________________________________ 

TITLE: ___________________________________ 

COMPANY: ___________________________________ 
Paymentus Corporation

Senior Vice President
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DATE: ___________________________________ 
11-15-18
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E. PROVIDER PROFILE 

FORM NO. 1: PROVIDER PROFILE 

 

1. Lead Service Provider/Firm(s) (or Joint Venture) Name and Address: 

Paymentus Response 

Paymentus Corporation 

13024 Ballantyne Corporate Place 

Charlotte, NC 28277 

 

1a. Provider /Firm is: 

 

Paymentus Response 

X   National ___ Regional ___ Local 

 

 

1b. Year Provider/Firm Established:   

 

Paymentus Response 

2004 

 

 

i. Years of Experience providing RFP identified services/project for municipalities:  

 

Paymentus Response 

14 years 

 

 

1c. Licensed to do business in the State of Missouri: 

  

Paymentus Response 

 Yes. 
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1d. Principal contact information: Name, title, telephone number and email address: 

 

Paymentus Response 

Jerry Portocalis 

Senior Vice President 

980-255-3000 

jportocalis@paymentus.com 

 

 

1e. Address of office to perform work, if different from Item No. 1: 

 

Paymentus Response 

The address is the same: 

Paymentus Corporation 

13024 Ballantyne Corporate Place 

Charlotte, NC 28277 

 

 

2. Please list the number of persons by discipline that your Firm/Joint Venture will 

commit to the City's project or the services to be provided: 

 

Paymentus Response 

With more than 300 electronic bill presentment and payment experts, all of our 

energies and 100% of our staff are dedicated to the development, delivery and support 

of digital billing and payment services. This is in addition to all of the other support from 

client services, technical, development, implementation, marketing and other resources 

across the company. 

 

Under the leadership of an Account Manager (AM), a team of veterans that are 

knowledgeable about your business will provide the City with end-to-end support that 

includes strategic planning, adoption marketing, treasury/accounting, security, 

compliance and much more. 

 

Additionally, your Paymentus Regional Sales Director, Christine Miles, will serve as your 

liaison and manage the relationship throughout the entire sales process, working closely 

with all resources required to position a complete solution. 

mailto:jportocalis@paymentus.com


 

 
Confidential & Proprietary The City of Lee’s Summit | 19 

Unpublished Work © Paymentus Corporation 

3. If submittal is by Joint Venture or utilizes subcontractors, list participating firms / 

providers and outline specific areas of responsibility (including administrative, 

technical, and financial) for each firm: 

 

Paymentus Response 

Not applicable. 

 

 

3a. Has this Joint Venture previously worked together? ___ Yes ___ No 

 

Paymentus Response 

Not applicable. 
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F. LIST OF CONSULTANTS 

FORM NO. 2: KEY OUTSIDE CONSULANTS 

 

Each respondent must complete this form for all proposed sub-consultants. SUB-

CONSULTANT #1 Name & Address Specialty/Role with this Project: 

 

Paymentus Response 

Not applicable. 
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G. REFERENCES 

FORM NO. 3: EXPERIENCE/REFERENCES 

 

Work by Service Provider/Firm (including any subcontractors or Joint-Venture companies) 

that best illustrate current qualifications relevant to the City's project that has been/is being 

accomplished by personnel during the past five (5) years that shall be assigned to the City's 

project. List no more than ten (10) total projects: 

 

Reference 1 
 

Project Name & Location 

Chesterfield County, VA 

 

Completion Date (Actual or Estimated) 

The County is nearing the end of their implementation. 

 

Project Owners Name & Address 

Chesterfield County Utilities Department 

9840 Government Center Parkway 

Chesterfield, VA 23832-0009 

 

Project Owner's Contact Person, Title & Telephone Number 

Ms. Kim Clements, Automation Coordinator 

804- 768-7343 

clementsk@chesterfield.gov  

 

Estimated Cost (in Thousands) for Entire Project 

Not applicable. Paymentus does not charge for any implementation, enhancement or 

maintenance of our services. We do not have purview to any internal costs incurred by our 

clients.  

 

 

 

mailto:clementsk@chesterfield.gov


 

 
Confidential & Proprietary The City of Lee’s Summit | 22 

Unpublished Work © Paymentus Corporation 

Estimated Cost (in Thousands) for work performed by responsible Service Provider/Firm: $ 

Not applicable. Paymentus does not charge for any implementation, enhancement or 

maintenance of our services.  

 

Scope of Entire Project 

The County is migrating their legacy on premise TWI IVR to the Paymentus fully hosted IVR 

solution along with a transition from AUS Infinty.Link web to the Paymentus web, which 

includes payment processing, outbound notifications, recurring payments, eBills and more. 

  

Nature of Service Provider’s/Firm's responsibility in project 

The County is migrating and upgrading to Paymentus solutions and services almost identical to 

those sought by the City.  

 

Service Provider’s/Firm’s Personnel (Name/Project Assignment) who worked on the stated 

project that shall be assigned to the City's project 

We assign a dedicated account manager to each client to provide the support, expertise and 

availability they deserve. Out of respect for our clients and the confidentiality agreements in 

place, this level of information cannot be shared in a public forum, such as a RFP response. We 

appreciate your understanding. Please let us know if this is not acceptable and we will work 

with you to support your request. 

 

Reference 2 

Project Name & Location 

City of Thornton, CO 

 

Completion Date (Actual or Estimated) 

2015 

 

Project Owners Name & Address 

The City of Thornton 

9500 Civic Center Drive 

Thornton, CO 80229 
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Project Owner's Contact Person, Title & Telephone Number 

Ms. Monica Heimbecher, Customer Billing Manager 

303- 538-7376 

monica.heimbecher@cityofthornton.net 

 

Estimated Cost (in Thousands) for Entire Project: 

Not applicable. Paymentus does not charge for any implementation, enhancement or 

maintenance of our services. We do not have purview to any internal costs incurred by our 

clients. 

 

Estimated Cost (in Thousands) for work performed by responsible Service Provider/Firm  

Not applicable. Paymentus does not charge for any implementation, enhancement or 

maintenance of our services. 

 

Scope of Entire Project 

The City has migrated their legacy on premise TWI IVR to the Paymentus fully hosted IVR 

solution along with a transition from AUS Infinty.Link web to the Paymentus web, which 

includes payment processing, outbound notifications, recurring payments, eBills and more. 

 

Nature of Service Provider’s/Firm's responsibility in project 

The City has migrated to Paymentus solutions and services similar to those sought by the City of 

Lee’s Summit. 

 

Service Provider’s/Firm’s Personnel (Name/Project Assignment) who worked on the stated 

project that shall be assigned to the City's project 

We assign a dedicated account manager to each client to provide the support, expertise and 

availability they deserve. Out of respect for our clients and the confidentiality agreements in 

place, this level of information cannot be shared in a public forum, such as a RFP response. We 

appreciate your understanding. Please let us know if this is not acceptable and we will work 

with you to support your request. 

 

 

 

 

mailto:monica.heimbecher@cityofthornton.net
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Reference 3 

Project Name & Location 

Onondaga County Water Authority, NY  

 

Completion Date (Actual or Estimated) 

2014 

 

Project Owners Name & Address 

Onondaga County Water Authority 

200 Northern Concourse 

Syracuse, NY 13212 

 

Project Owner's Contact Person, Title & Telephone Number 

Mr. Barry Blanchard, IT Manager 

315-455-7061 x3140 

bmblanchard@ocwa.org 

 

Estimated Cost (in Thousands) for Entire Project 

Not applicable. Paymentus does not charge for any implementation, enhancement or 

maintenance of our services. We do not have purview to any internal costs incurred by our 

clients. 

 

Estimated Cost (in Thousands) for work performed by responsible Service Provider/Firm 

Not applicable. Paymentus does not charge for any implementation, enhancement or 

maintenance of our services. 

 

Scope of Entire Project:  

The Water Authority migrated their legacy on premise TWI IVR to the Paymentus fully hosted 

IVR solution along with a transition from AUS Infinty.Link web to the Paymentus web, which 

includes payment processing, outbound notifications, recurring payments, eBills and more. 

 

 

 

mailto:bmblanchard@ocwa.org
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Nature of Service Provider’s/Firm's responsibility in project:  

The Water Authority migrated to Paymentus solutions and services similar to those outlined in 

the RFP. 

 

Service Provider’s/Firm’s Personnel (Name/Project Assignment) who worked on the stated 

project that shall be assigned to the City's project: 

We assign a dedicated account manager to each client to provide the support, expertise and 

availability they deserve. Out of respect for our clients and the confidentiality agreements in 

place, this level of information cannot be shared in a public forum, such as a RFP response. We 

appreciate your understanding. Please let us know if this is not acceptable and we will work 

with you to support your request. 

 

 

On Form 3, please focus on the benefits or improved metric the community derives by the 

implementation, i.e. increased customer satisfaction, time savings, reduced costs to City 

operations, etc. 
 

Paymentus Response 

As we reviewed the bill pay environment at the City today, we have identified opportunities for 

increasing customer engagement, driving digital adoption, speeding payment collection and 

improving visibility and control. We are excited to share ideas with the City and collaborate 

with your team to identify all of the ways that Paymentus and our solution will help you to 

boost customer satisfaction while reducing your costs and increasing productivity. 
 

Some of the key considerations most important for the City include the following: 

 Powerful, innovative capabilities including a digital wallet accessible from any channel, 

campaign messaging, paper suppression management and robust reporting. 

 Personalized experiences that your customers want without sacrificing the security, 

compliance and cost considerations that are also critical to the success of your business. 

 Must-have configurability and flexibility to build a solution that fulfills the unique needs 

of the City for pay channels, pay types, Uls, business controls and workflows. 

 Centrally managed dashboard with access to all customer billing, payment and 

communication interactions so that you have all of the information in one place and can 

understand both the revenue cycle and the customer journey from a holistic viewpoint. 
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 Quick time to market, including not only the implementation timeline, but also the 

ability to start the project quickly with no lengthy queue or project backlog. 

 Ability to implement change requests quickly and with no additional cost. 

 Ability to remove your PCI reporting requirements and exposure. 

 True 24/7/365 availability to ensure your customers can pay anytime, day or night.
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H. RESUMES 

 

FORM NO. 4: RESUMES OF KEY PERSONNEL 

 

Brief resume of key persons, specialists, and individual service providers that shall be 

assigned to the City project: 

 

a. Name and Title: 

b. Project Assignment: 

c. Name of Service Provider/Firm with which associated: 

d. Years’ Experience: 

With this service provider/firm ___ other service providers/firms ___ 

e. Education: Degree(s)/Year/Specialization: 

f. Current Registration(s): 

g. Other Experience & Qualifications relevant to the proposed project: 

 

Paymentus Response 

Our account teams include highly experienced professionals focused 100% on developing and 

managing relationships with our clients. Our teams provide an unprecedented level of client 

satisfaction and operational efficiency. The overall strength of this team allows each individual 

to contribute with his/her area of expertise.  

 

The information below describes the key Paymentus personnel who may be associated with the 

City’s initiative, including senior executives who hold ultimate responsibility for our platform, 

services and client relationships.  

 

Eugene Abramov 

Senior Vice President Technology & Operations 
 

In this role, Mr. Abramov is responsible for defining and delivering technology and operations 

strategy and capabilities at Paymentus. He has more than 20 years of experience designing and 

developing eCommerce and EBPP enterprise applications. Prior to joining Paymentus, he led 

application architecture and software development on J2EE eCommerce platforms in finance 

and telecom. 
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Mr. Abramov has been directly involved in the ground-up architecture, design and development 

of mission critical eCommerce applications for clients like Metavante, J.P Morgan Chase, Wells 

Fargo, Sprint and Virgin Mobile. He holds an Honors Bachelor of Science degree in Mathematics 

and Computer Science and a Bachelors of Education degree. 

 

Jerry Portocalis 

Executive Sponsor for Lee’s Summit; Senior Vice President 
 

Mr. Portocalis brings a contagiously strong work ethic and global experience to the organization 

that bridges a diverse skill set. He is a results-focused executive with a proven track record of 

leading by example for more than 25 years in technology, business process outsourcing and 

financial services. 

 

Mr. Portocalis was a founding executive of BillMatrix, now the core of Fiserv’s biller solutions 

offering. As the Executive Vice President, he was responsible for all client-facing operations 

including sales, marketing and client services. 

 

As an industry expert, Mr. Portocalis is often asked to present at electronic billing and payment 

events, Public Utility Commission meetings and has served on the steering committee for 

NACHA’s Council for Electronic Billing and Payments. 

 

Nicole Haskins 

Vice President Sales 
 

Ms. Haskins is responsible for all sales activities in municipal and utility segments at Paymentus. 

For more than 15 years, she has been dedicated to advancing service and automation through 

the use of technology. Working with hundreds of the top counties and utilities in the country, 

Ms. Haskins has successfully implemented streamlined revenue collection processes and 

payment solutions. She holds her degree and educational credentials in eCommerce, marketing 

and business administration. 
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Christine Miles 

Regional Sales Director 

Christine will manage your account through the entire sales process and will work with all 

resources required to help position a complete solution. For the past 7 years, Christine has 

worked with clients to understand and provide solutions for their billing and payment needs. 

She employs a collaborative approach with our clients – working alongside them as they 

evaluate payment channels and then presenting optimal solutions to support their goals.  

 

David Shapiro 

Senior Vice President Client Operations 
 

Mr. Shapiro is responsible for all Account Management and Client Support activities at 

Paymentus. He has deep experience in payments, working in senior roles in the marketplace for 

over 20 years. 

 

Previously, Mr. Shapiro was a Senior Vice President at Western Union responsible for all aspects 

of the Consumer Bill Payment business segment. In this role, he had responsibility for a number 

of products including the electronic bill payment product, Speedpay. He earned his Bachelor of 

Science degree from Syracuse University. 

 

Andy Dolan 

Vice President Compliance 
 

Mr. Dolan leads all internal and external compliance functions, including audits, regulatory 

matters and ensuring Paymentus’ internal controls exceed the ever-expanding compliance and 

risk landscape. 

 

He has more than 17 years of payment experience and was formerly Vice President of Clients 

Services for Western Union where he was responsible for all facets of project and program 

management, product delivery, account management, technical sales and sales support for all 

payment products, including the SpeedPay service. Mr. Dolan holds a master’s degree in 

Information Systems from Steven’s Institute of Technology and multiple certifications from the 

Project Management Institute. 
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Mark Solan 

Vice President Client Implementations 
 

Mr. Solan is responsible for client and partner implementations at Paymentus. He has over 25 

years of technology and business management experience and has invested the past 18 years in 

senior management and technology leadership roles in the payments and financial services 

industry. Mr. Solan held the role of SVP/CTO at both Princeton e-Com and Online Resources, 

now ACI Worldwide. 

 

Coupled with his technology background, Mr. Solan has extensive experience in diverse 

operational areas from account management and IT operations to treasury management. In the 

financial services space, he has held management positions at Bank of New York and ADP. 

 

Chris Trainor 

Vice President Product, Strategy and Partnerships 
 

Mr. Trainor is responsible for product design, strategy planning and partnerships at Paymentus. 

He has 15 years of payment and technology experience. 

 

Prior to joining Paymentus, Mr. Trainor spent nine years at Bank of America, where he was a 

Senior Vice President, responsible for Product and Partnership Strategy in the Strategic 

Business Alliance unit. Before this, he spent five years as Product Management and Innovation 

Executive in the bank’s Insurance Services Group. Mr. Trainor managed the group’s most 

profitable product line and was a management team member in the $1B revenue unit. He 

graduated with honors from Wake Forest University and was recently named the National Chair 

of Wake Forest’s Alumni Development Board. 
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I. PROJECT APPROACH NARRATIVE 

 

FORM NO. 5: PROJECT APPROACH NARRATIVE 

 

Use this space to provide a detailed project approach including but not limited to:  

 

 Project schedule and detailed approach is reasonable/responsive to City’s needs 

 Roles of all involved parties clearly identified 

 Familiarity with project location as evidenced by pre-proposal attendance, 

proposal/interview (if applicable) 

 Identify/recognize critical or unique issues specific to the project and successful critical 

or unique approaches used elsewhere 

 Proposed communication process 

 

On Form 5, please include the process to migrate our existing IVR and web clients. Also 

include how the eBill notification process works and how they are generated. 

 

Paymentus Response 

Knowing what to expect is key to any successful implementation. Our best-in-class team and 

implementation framework drives a predictable, smooth transition from start-up to steady-

state operations, after which we provide you with the training and support that you need to run 

effectively. 

 

Implementation Approach and Timeline 

Our approach is pragmatic, with a focus on understanding your needs and creating solutions 

that address those needs. We want to know what you expect from your solutions. From goal 

setting, implementation to go-live, we’re in lockstep with you all the way to make sure you’re 

up and running and leveraging your solution as quickly as possible. Our process is designed to 

fit your needs, not the other way around. 
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We collaborate closely with your team to gain a true understanding of your unique goals and 

business challenges so we can implement the solution set that you choose quickly, with low risk 

and optimized solution configurations. From there, the Paymentus team and our field-tested 

launch process will take you from kickoff to rollout with complete confidence, just like we’ve 

done for more than a thousand organizations across multiple industries. 

 

During project implementation we maintain an iterative process, ensuring the project remains 

adaptive to the inevitable changes take place. Our team of experts help to design and 

implement solutions that meet business requirements, are maintainable, scalable and 

contribute to long-term customer success. This includes not only configuration of the 

workflows, exports, security, privileges and business rules but also migration of data and back-

end integration with your systems to deliver a single view of your customers. 

 

Key Milestones 

 Business requirement definition and specifications with sign-off by both teams 

 Detailed project plan developed based on above with sign-off by both teams 

 Setup of funds settlement framework and options for digital disbursements 

 Migration planning to understand the data to migrate and devise a schedule 

 Integration with the City and your third party systems  

 Incorporate your rules and permissions for staff and customers 

 Test using a live pre-production UAT system with sign-off by the City 

 Define training approach and identify staff administrators and users 

 Launch planning 

 Post-launch monitoring 
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At a high-level, a typical implementation timeline includes the following: 

Week Activity Resources  

Milestone 
1 

Paymentus Account Manager works with the City 
to confirm implementation requirements 

Paymentus, the City 

Milestone 
2 

Project kick-off meeting is conducted Paymentus, the City 

Milestone 
3 

Paymentus Project Manager finalizes technical 
requirements and development cycle begins 

Paymentus, the City 

Milestone 
4 

Paymentus development cycle continues Paymentus, the City 

Milestone 
5 

Paymentus development cycle concludes; Internal 
testing is conducted 

Paymentus 

Milestone 
6 

The City conducts testing Paymentus, the City 

Milestone 
6 

Training session Paymentus, the City 

Milestone 
6-7 

Solution launch Paymentus 

 

Project Team/Roles 

Paymentus 

For the Paymentus project team, we select the right experts from the point of view of 

experience and technical specialization to cover all essential activities. Our dedicated team of 

professionals consisting of Project Managers (PMP Certified), Business Analysts, Developers, 

Payment Specialists, Testing Analysts and Data Conversion Specialists are committed to making 

your implementation a success. Our team provides all the services and the know-how necessary 

to ensure the solution is implemented right, the first time. 
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We will assign a Project Manager (PM) after the City has chosen the final solution set and 

implementation approach. The implementation will be led by the PM and Technical 

Implementation Manager (TIM) with oversight by Mark Solan, Vice President Client 

Implementations. Mark has more than 25 years of technology and business management 

experience, giving him the unique ability to develop, communicate and implement technology 

solutions in a manner that clearly demonstrates value to business unit leaders and 

stakeholders. 

 

The PM will serve as a liaison on all related matters. The PM will ensure that communications 

are timely and accurate, activity is coordinated and any issues are dealt with immediately. The 

PM will meet with the City on a recurring basis to review contract performance, review all QA 

inspection assessments and oversee any quality initiatives and direct resolution efforts.  

 

The TIM will lead, manage and coordinate the City implementation from project kick-off to go-

live and customer training. The TIM is responsible for overall contract coordination and is your 

primary point of contact for technical items. The TIM will communicate directly with the City to 

manage expectations and deliver service within delivery timelines and budget. The TIM will 

manage ongoing operational requirements for the City such as change requests, configuration 

updates and technical and operational inquiries. 

 

Christine Miles, Regional Sales Director and Jerry Portocalis, Senior Vice President, will 

continue to be available in a consultative manner, offering support and guidance in conjunction 

with the implementation and account teams. 

 

The City 

Every client has key subject matter experts whose knowledge is critical for the implementation. 

We realize those experts already have full-time responsibilities, so our processes are designed 

to facilitate the exchange of important information and key decision-making while limiting 

demands on your resources. At this early stage in the process, it is difficult to provide specific 

resource requirements; however, active participation and engagement in the process is critical 

during the requirements gathering, client testing and training phases. Typical roles and 

responsibilities (one resource may be able to fulfill more than one role) may include the 

following: 
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 Project Sponsor - Provides project requirements such as financial model, timeline 

dependencies, staffing considerations, third party involvement 

 Project Manager - Assumes responsibility for the administration and technical direction 

of client's efforts on the project and acts as the focal point for coordinating activities 

between our organizations 

 Network/Technical Coordinator - Serves as primary contact for all technical 

requirements including client-side infrastructure requirements for the connection 

between our systems 

 User Acceptance Testers - Executes UAT (User Acceptance Testing) 

 Trainers/Trainees 

 

Understanding the City’s Unique Needs 

Paymentus is fully capable of meeting the City's requirements and timeline with the technology 

and resources that we have in place today. Paymentus currently averages a 56-day go-live 

period from the date of business requirements gathering to go-live. All payment channels may 

launch simultaneously or as agreed upon. 

 

There will be no charge for the implementation of this system and minimal demands will be 

placed on your staff.  

 

Data Migration  

We have perfected the transition process for 

clients moving to Paymentus from on premise 

and in-house platforms - minimizing the time 

and effort on your organization. This includes 

working with your existing file formats, making 

any modifications and customizations needed 

to support your latest goals and strategies as 

well as migrating stored wallet information to 

minimize disruption for your customers. This firsthand experience has allowed us to refine our 

processes to improve efficiency and minimize the work for both parties.  

 

 



 

 
Confidential & Proprietary The City of Lee’s Summit | 36 

Unpublished Work © Paymentus Corporation 

As the current provider of your IVR payment solution, we do not anticipate any difficulties in 

transitioning the City to our fully hosted solution. In fact, we are the only qualified vendor to 

migrate our own solution seamlessly to the AUS IVR. Our capacity, rock-solid infrastructure, 

experience, flexible data integration, knowledgeable staff and streamlined implementation 

process has proven to provide a smooth transition for countless organizations and their 

customers. 

 

Paymentus understands that is crucial for your key stakeholders to achieve a comfort level with 

the implementation and migration process and feel confident that all promises and service 

levels will be met within the expected timeframes. The standard protocol for transitioning 

clients to the Paymentus platform includes the migration of data to help prevent disruption or 

require users to duplicate unnecessary actions (e.g. re-enroll, re-populate known information, 

etc.). The Paymentus project team will work with the City to understand the data to migrate 

and devise a schedule to make sure there is no payment interruption. We can provide a file 

format for this data or accept raw data files from the City sent via secure FTP site. 

 

eBill Presentment 

Paymentus will allow the City to select the eBill offering that best meets your business needs 

and engagement strategies. Our user-friendly interfaces and automated customer notifications 

help you to maximize paperless adoption while lowering your costs. 

 

Online Presentment 

Our responsive design optimizes the web experience for PCs, laptops, smartphones and tablets. 

With our hosted user interface, your customers have a consistent experience every time on any 

device. When a new bill is available, the solution sends an email notification to the customer 

with a link to view and pay the bill securely via the website. 

 

Secure PDF 

Your customers will receive an email with an attached PDF bill summary that displays the 

account number, amount due, due date, masked payment method and the field where the 

customer can enter the amount and make a payment all within the secure PDF attachment. 
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Notifications and Messaging 

When you are able to communicate with customers in their preferred channel, engagement, 

satisfaction and loyalty all improve. The Paymentus platform is equipped with a configurable 

preference management tool that allows customers to specify exactly how they wish to receive 

messages ranging from payment reminders to service updates.  

 

We provide a full complement of standard notifications and reminders that can be configured 

for the City’s specifications (wording and branding) and customer preferences. These include 

payment confirmation, payment due reminder, bill ready notification, wallet management, 

schedule payment reminders, payment change and autopay management as well as text-to-pay 

and secure billing and payment via PDF 

email attachment. 

 

In addition to standard bill statement and 

payment alerts, Paymentus offers more 

robust capabilities through our Enterprise 

Communications Manager (ECM) tool that 

leverages phone, email and text 

information in the customer profile. 

 

Security and Compliance 

Information security is of paramount importance to Paymentus. Our secure environment, 

robust network and state-of-the-art physical security at our data centers will give the City the 

peace of mind that comes with knowing your customers’ data and your reputation is properly 

safeguarded. 

 

Paymentus delivers fortress-level security with 5-layer intrusion detection system, multi-factor 

authentication and powerful encryption and tokenization capabilities. We are Payment Card 

Industry Data Security Standard (PCI DSS) 3.2 Level-1 compliant and certified which is the 

highest level attainable. Going the extra step, we have applied the same strict security 

standards for credit cards to banking information. Paymentus is also HIPAA, FISMA, ISO/IEC 

27002, SOC1, SOC2 and NIST compliant. We enforce our rigorous security policies and 

procedures through regular internal and third party audits, 24/7 monitoring, continued 

education and sophisticated technology tools. 
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Paymentus has an Intrusion Detection System (IDS) with both host-based and network-based 

components. Any unauthorized attempt to access the system initiates alerts to our technology 

staff. Log files are created and maintained to analyze any intrusion attempts. All data is 

protected with 256-bit SSL encryption. Any communication with any external party and all users 

of the system access the system using secure HTTP and IP address restrictions. Paymentus does 

not use any information collected during the payment transaction for any purpose inconsistent 

with the authorized purpose of processing the transaction. 

 

In addition to IDS, we use two-factor authentications for all access to the processing 

environment. Multiple levels of firewalls are used to protect the environment. Application 

firewall is used to safeguard against application level attacks. All file changes are tracked for 

integrity. As part of PCI Level-1 requirements, Paymentus performs regular network application 

vulnerability tests. All locations of cardholder data, and all key applications that store, process 

or transmit cardholder data, all key network connections, and all key access points are included. 

 

Reducing the City’s PCI Burden 

Paymentus’ payment processing solutions are able to alleviate or entirely remove your PCI 

exposure by taking the burden of the transmission, storage and processing of card data 

completely out of your environment – at all levels: 

Website – By providing an authenticated redirect from your website to our hosted pages at the 

time of payment, your customer never enters their card information into your environment. 

We configure the payment pages to match the look-and-feel of your web presence so the 

experience is seamless for the customer. 

 

Mobile – Our mobile solution, just like the web, can either accept an authenticated redirect, or 

act as the standalone mobile payments solution for bill pay. Either way, the customers’ card 

information is processed securely within the Paymentus environment and away from yours. 

 

Agent Dashboard – Used by your CSRs and other designated staff, the Agent Dashboard is a 

securely connected, browser-based portal that provides access to real-time billing and payment 

information for customer care and back-office activities. All card numbers are masked and the 

Agent Dashboard is fully hosted by Paymentus thus removing your PCI exposure. 
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Your Call Center – Remember that manual entry of card numbers and recorded customer calls 

containing card data put your recordings, systems and servers in-scope for PCI. Our proprietary 

Secure Service™, used in tandem with Agent Dashboard, provides a secure session for collecting 

payment information from the customer – keeping it away from your CSRs and call-recordings, 

while still allowing your CSRs to monitor the success of the payment and return to the customer 

as needed. 

 

Our Call Center – PCI-compliant call centers need physical and logical controls all their own and 

Paymentus has one of the best! We can host your call center activity within our secure-

environment, entirely removing all card data exposure from your environment – from 

beginning to end. 

 

Communication and Support 

Under the leadership of a seasoned Account Manager, a team of veterans that are 

knowledgeable about both your business and the details of your implementation will provide 

the City with proactive support that anticipates your needs and exceeds your expectations. This 

is supplemented by all of the other support from client services, technical support, 

development, project management, marketing and other resources across the company. 

 

Your Paymentus account team will give you the focus, expertise and availability you need. Our 

account team members provide service reviews, industry updates, project status updates, new 

features and services and discussions on how to increase adoption of electronic payments, 

paperless billing and other initiatives selected by the City. 

 

Customer Care 

Paymentus provides live agent support from Paymentus call centers, which are staffed with 

specially trained payment experts to support your customers and your CSRs with any payment 

related questions/issues.  

 

Direct in-house (multi-lingual) support is provided, at no additional cost, 8:00 a.m. ET – 9:00 

p.m. ET Monday through Friday 9 a.m. – 4 p.m. ET Saturday and Sunday to support your 

consumers with any payment related questions/issues. Return calls or emails are made within 

two hours during stated business hours. Our experts also offer training for your customers on 

use of the self-service payment channels, simplifying and speeding their next transaction. 
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Technical Support 24/7/365 

Our Client Services team is available 24/7/365 via telephone, email and online case submission 

tool. Each request/case is monitored and tracked with prompt response and, if need for 

complex requests, regular updates provided to the City. 

 

Additionally, with the Agent Dashboard, your staff has online access to real-time billing and 

payment information for customer care and back-office activities. The Agent Dashboard 

provides a central point for your designated staff to research transactions and perform a 

myriad of other activities. 

 

Escalation and Issue Management 

Transparency is a top priority for Paymentus. When you experience an issue or disruption, we 

understand that it’s critically important to your business and your credibility with your 

customers to know the status and be able to see the actions that have been taken. For this 

reason, we provide an online case management and tracking system that is accessible to your 

designated users directly through the Agent Dashboard 24/7/365.  

 

When an issue is reported, it is reviewed by Client Services within minutes and assigned a 

severity level and corresponding resolution time. Depending on the issue, the appropriate team 

lead from business, development, operations or implementation will be assigned to address the 

issue and escalate as needed to ensure timely resolution. 

 

The issue management process consists of the following steps: Identification, Validation and 

Prioritization, Analysis, Tracking and Reporting, Escalation (if needed) and Resolution and 

Closure. 

 

The issue is tracked within the case management system, showing an audit trail/history of all 

updates from reporting through resolution. 
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Severity Levels 

 Severity 1: Channel-level issue (one channel is not operational) 

– Response: 30-60 minutes; Paymentus Account Manager 

 Severity 2: Business process issue (batch files, posting file unable to download via both 

automated and on demand 

– Response: 2-4 business hours; Paymentus Account Manager 

 

 Severity 3: Individual issue or research request for payments and chargebacks 

– Response: 1 business day; Paymentus Account Manager 

 

 Severity 4: Questions, clarifications and change request 

– Response: 1 business day; Paymentus Account Manager 

 

 

Support and Maintenance 

A. Explain the process to notify customers when the system is unavailable for 

maintenance. 

 

Paymentus Response 

Our data centers run in an active-active environment, meaning we have a fail-over 

system so that your customers can continue to view and pay their bills without 

interruption. If system downtime were needed, we would provide the City with 45-days 

advance notice. 

 

 

B. Explain administrative controls and what type of security is provided for this solution. 

 

Paymentus Response 

Paymentus uses two-factor authentications for all access to the processing 

environment. Multiple levels of firewalls are used to protect the environment. 
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All access to our application is secured through the SSH protocol. No other type of 

access to the servers is allowed. Virtual Private Network (VPN) has been implemented 

for secure remote access into the internal production networks and systems. Only 

trusted IPs are allowed access via SSH through configuration on our firewalls. 

 

Paymentus has a strict password selection and change policy. We have a very secure 

and auditable mechanism to control access to system environments and commands. 

Our architecture allows us to give privileged access to only needed commands and 

allows us to log all commands (and their arguments) executed as the privileged user. 

 

Please see the section on Security and Compliance (above) for additional information. 

 

 

C. Explain how the proposer keeps their solution up to date with new versions of the 

solution. 

 

Paymentus Response 

We plan for one quarterly major release and two minor releases. Your Account Manager 

will provide at least 30-days advance notice to introduce upcoming features that the 

City may want to enable in your environment. 

 

All of our clients are on the same version/release of the platform. Some may have 

access to new features as part of beta testing before the functionality is released to all. 

Some may have chosen not enable all of the available functionality. 

 

New features are not released into your production environment until you have tested 

and approved them. All deployments are automated with the push of a button, making 

on-boarding and adding new features fast and efficient. 
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D. Training: Please describe the training required for the city to be able to manage the 

implemented solution, and what training is provided as a part of implementing the 

solution? What are the available avenues for support once we go live? 

 

Paymentus Response 

Our primary goal is to ensure that your CSRs are extremely comfortable with the 

payment platform, so that they can confidently support your customers. During 

implementation, the Paymentus team will conduct training sessions at no cost to the 

City for both your technical team and your CSRs.  

 

We will create an internal, web-based test environment that the City can use during the 

life of the contract for training and testing purposes. We have a flexible approach to 

training and can either conduct direct training for your entire team, or conduct train-

the-trainer exercises so that designated associates become the subject matter experts. 

For train-the-trainer sessions, we typically find that one session is adequate to instruct 

the trainers. We can always add more sessions, at no cost, to address any additional 

questions, refresh the trainers or present new features. 

 

Our training sessions cover the use of the Paymentus system – specifically the Agent 

Dashboard, which contains all information your CSRs need to see and manage business 

in real time. An agenda for each training session is developed depending on the client 

and system specifics deployed. During implementation, the City will receive quick 

reference guides and training manuals for the Paymentus system. 
 

Typical training sessions cover: 

 How to make agent assisted payments 

 Understanding status reports of all payments (return, decline, failed payment, 

etc.) 

 How to schedule payments on behalf of a customer 

 Account control methods (add, suspend, block payment method) 

 How to run and manage reports 

 Performing accurate reconciliations 

 Administrator tasks including how to create users and assign user rights, how to 

 Creating automated outbound communications and how to post automated 

messages 
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Paymentus Corporation    Jerry Portocalis 
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Phone   Fax    Date 

 

46-0523150      Corporation 

Tax ID       Entity Type 
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E. COSTS 

If you do not charge for a particular item, please enter a “0” in that area. Please use the 

following tables to record your fees for the various line items. If there are additional charges 

please add them on a separate sheet. If you do not provide a type or method, leave that table 

blank. If you provide other types or methods please create additional tables for that 

information. 

 

The City Assumptions: 

 Assumes an average payment of $95 for credit card payments. A maximum amount 

per payment is $3000. Multiple payments can be made. 

 Assumes the City bills 35,200 accounts monthly. 

 Outbound notifications estimated at 3,500 messages per month. 

 

Paymentus Response 

Like the City, Paymentus values and expects transparency, candor and focus on providing 

improved quality of service at a lower price point for our customers. We also recognize your 

strong desire to provide reliable, compliant, leading-edge billing and payment services that will 

increase customer adoption and provide a seamless user experience regardless of the channel 

or payment method customer uses to pay. This is exactly why the vast majority of our clients 

have chosen Paymentus – superior quality, best-in-class user experience with value-based and 

flexible pricing.  

 

Our goal is to make it easy for you to understand and forecast your total cost outlay for 

payments in an industry notorious for hidden costs from legacy vendors. We look forward to 

your feedback and stand ready to provide additional information or answer your questions. 

 

Paymentus Assumptions 

Our competitive rate is offered with the understanding we can continue our 13+ year 

relationship with a five (5) year agreement for the proposed solution.   
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One Time Fees 

Set Up $0.00 

Software/Hardware Costs $0.00 

Cost for customers to be able to turn 

on/off email bill reminders 
$0.00 

Integration Costs with CIS 

Infinity/Advanced Utility 

$0.00 from Paymentus 

Paymentus receives reduced API integration and 

professional service costs for all API’s. Please consult 

with your AUS account manager for these fees. 

Paymentus can also request these costs from AUS as 

needed. 

Ongoing Fees 

Annual Subscription/User Fees $0.00 

Annual Maintenance/Support Fees 
$0.00 

Waived the current ~$13,500 annual maintenance fee 

Gateway Fees/PCI Compliance Fee $0.00 

Chargebacks and returned checks $9.95 per item for each returned check/chargeback 

Customer Notification Transaction 

Fees 

$0.00 for the first 3,500 messages each month 

Additional notifications within that month are at $0.20 

per email/phone/SMS message 

  Outbound calls $0.00 included at the above rates  

  Email notifications $0.00 included at the above rates 

eCheck Transaction Fees See below 

  One-time $0.50 per eCheck/ACH transaction 

  Recurring $0.50 per eCheck/ACH transaction 
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Non-qualified Credit Card Transaction Fees (Web and IVR) 

Per transaction fees Fixed Charges 

% of Charges 
Fixed amount per 

transaction 
One-time Recurring 

2.95% of sales volume per 

transaction on Visa, 

MasterCard, Discover, 

American Express in all 

channels 

$0.00 

Not applicable 
Same Same 

 

Qualified Credit Card Transaction Fees (Web and IVR) 

Per transaction fees Fixed Charges 

% of Charges Fixed amount per 

transaction 

One-time Recurring 

0% 

Not applicable 

$1.78 per transaction 

on Visa, MasterCard, 

Discover, American 

Express in all 

channels 

Same Same 

 

 

Additional pricing models are available. Please let us know if the City is interested in additional 

options, as pricing is never an obstacle to a successful project and implementation. 
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FORM NO. 6B: TOTAL COST 

Overall total project cost to include all related cost associated with the proposed project or 

scope of services, to include but not limited to: Services, software, hardware, maintenance, 

etc. 

 

Paymentus Response 

There are no one-time or implementation costs for the City. The Paymentus fee in Form 6A 

includes any set up, integration costs, migration fees, system costs, system maintenance, 

upgrades/enhancements, end user and client support and PCI compliance.  

 

The total cost of the solution is determined by the City’s payment volumes. Should the City 

provide current payment volumes, we are happy to provide a total cost proposal as Paymentus 

fees are transaction based and the only fees charged are for successful payment transactions. 

 

TOTAL ONE TIME COST  Not applicable. 

Numeric 

 

Not applicable 

Use words, dollars/cents 
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F. AFFIDAVIT, WORK AUTHORIZATION  

 

 

This form must be signed, notarized and submitted prior to the issuance of a contract-if 

applicable (over $5,000). 

 

Paymentus Response 

Confirmed. 
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G. E-VERIFY PROGRAM 

 

Memorandum of Understanding Electronic signature page must be submitted prior to the 

issuance of a contract-if applicable (over $5,000). 

 

Paymentus Response 

Confirmed. 

 

 

 



 

 

© Paymentus Corp, All Rights Reserved 

13024 Ballantyne Corporate Place, Suite 450 

Charlotte, NC 28277 

https://www.paymentus.com/ 
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An Ordinance Approving Amendment No. 8 to the Budget for the Fiscal Year ending June 30, 2019, as adopted
by Ordinance No. 8405, by Establishing a new Pay and Classification Plan.

Issue/Request:
An Ordinance approving Amendment No. 8 to the Budget for the fiscal year ending June 30, 2019, as adopted
by Ordinance No. 8405, by establishing a new Pay and Classification Plan.

Key Issues:
The proposed ordinance includes the following changes to the pay and classification plan:

· Reclassifies one Police Major position to a Deputy Police Chief position.

· Updates position titles and ranges for represented employees following approval of the labor agreements.

· Moves the Compensation Specialist, Planner, and Senior Planner positions from the technical pay band to the
administrative professional pay band to better align with FLSA position classifications.

· Reclassifies one Utility System Manager position to an Assistant Utility Manager System.  This is a downgrade of
currently vacant position that will create savings and better meet the needs of Water Utilities.

Background:
In accordance with Section 2-304 of the Code of Ordinances of the City of Lee's Summit, Missouri, the Pay and
Classification Plan is a list of authorized positions and corresponding pay ranges for all City positions.  The Pay
and Classification Plan, attached as Exhibit A to Ordinance No. 8405, was approved as part of the budget for
the Fiscal Year ending June 30, 2019.

Since the budget's adoption, the City has identified operational effeciencies that requrie revising certain
positions and pay classifications to meet new duties and responsibilities.

Proposed Commitee Motion:
I move to recommend to City Council for approval of an Ordinance approving Amendment No. 8 to the Budget
for the fiscal year ending June 30, 2019, as adopted by Ordinance No. 8405, by establishing a new Pay and
Classification Plan.

Nick Edwards, Assistant City Manager

Recommendation: Staff Recommends Approval

Committee Recommendation: N/A

The City of Lee's Summit Printed on 3/8/2019Page 1 of 1

powered by Legistar™

http://www.legistar.com/


BILL NO. 19-____                                                         

Page 1

AN ORDINANCE APPROVING AMENDMENT NO. 8 TO THE BUDGET FOR THE FISCAL YEAR 
ENDING JUNE 30, 2019, AS ADOPTED BY ORDINANCE NO. 8405, BY ESTABLISHING A NEW 
PAY AND CLASSIFICATION PLAN.

WHEREAS, Ordinance No. 8405, passed by the City Council on June 28, 2018, adopted the 
City’s Budget for the Fiscal Year ending June 30, 2019; and,

WHEREAS, the Fiscal Year 2018-2019 Pay and Classification Plan, attached as Exhibit A to 
Ordinance No. 8405, established the pay and classification plan that contains the authorized list 
of City positions and pay rates for such positions; and,

WHEREAS, since adoption of the budget, operational efficiencies have been identified which 
requires revising certain positions and pay classifications to meet new duties and responsibilities.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S SUMMIT, 
MISSOURI, as follows:

SECTION 1. The Fiscal Year 2018-2019 Pay and Classification Plan, as adopted by 
Ordinance No. 8405, is hereby repealed and replaced by the pay and classification plan, attached 
hereto as Exhibit A and incorporated herein by reference. 

SECTION 2. All other provisions of Ordinance No. 8405 shall remain in full force and effect, 
subject to Amendment No. 1 (Ordinance No. 8457), Amendment No. 2 (Ordinance No. 8435), 
Amendment No. 3 (Ordinance No. 8488), Amendment No. 4 (Ordinance No. 8489), Amendment 
No. 5 (Ordinance No. 8510), Amendment No. 6 (Ordinance No. 8522), and Amendment No. 7 
(Ordinance No. 8563).

SECTION 3.  This Ordinance shall be in full force and effect from and after the effective date 
of the adoption and approval of the City Manager’s funding plan referenced herein by the City 
Council.

SECTION 4. Should any section, sentence, or clause of this Ordinance be declared invalid 
or unconstitutional, such declaration shall not affect the validity of the remaining sections, 
sentences or clauses.

PASSED by the City Council of the City of Lee's Summit, Missouri, this day of                                                              
_____ __, 2019.

              
Mayor William A. Baird

ATTEST:

                                                      
City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this       day of               , 2019.
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Mayor William A. Baird

ATTEST:

                                               
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

______________________________
Chief Counsel of Management and Operations
Daniel R. White



 Minimum Midpoint Maximum
Administrative Specialists

Band AS1
Deputy Court Clerk $15.3475 $19.1844 $23.0213
Police Records Clerk
Service Representative I

Band AS2
Administrative Assistant $16.6821 $20.8526 $25.0231
Airport Service Attendant
Bond Clerk
Cash Receipts Clerk
Evidence & Property Tech.
Parking Control Officer
Procurement Officer I
Records Management Clerk
Shelter Attendant
Warrant Clerk

Band AS3
Account Technician $18.1327 $22.6659 $27.1990
Accounting Clerk
Business Services Rep - Dev Ctr
Customer Service Rep.
EMS Billing Specialist
Human Resources Coordinator
Office Coordinator
Purchasing and Supply Officer
Treasury Cashier

Band AS4
Deputy City Clerk $19.5159 $24.3949 $29.2738
Inventory And Records Specialist
Legal Assistant
Payroll Specialist

Band AS5
Data Analyst $21.0772 $26.3465 $31.6158
Executive Assistant

Hourly Rate

Pay and Classification Plan



 Minimum Midpoint Maximum
Hourly Rate

Professional Nonmangement
Band PN1

Contract Compliance Coor/Para $20.5896 $25.7370 $30.8844
Probation/Compliance Officer

Band PN2
Accountant $22.2525 $27.8156 $33.3788
Benefits Specialist
Marketing Specialist
Procurement Officer II
Recruitment Specialist

Band PN3
Community Relations Specialist $24.2374 $30.2968 $36.3561
Office Manager/Paralegal
Compensation & Classification Specialist
Planner
Senior Procurement Officer

Band PN4
Financial Analyst $26.1764 $32.7205 $39.2646
Risk Management Officer
Workforce Development Analyst

Band PN5
Cultural Arts Manager $27.8923 $34.8654 $41.8385
ITS Project Manager
Management Analyst III
Project Manager - Dev. Ctr.
Public Communications Coordinator
Senior Planner

Band PN7
Asst. Prosecuting Attorney PTR $33.9215 $42.4019 $50.8823
Solid Waste Superintendent

Band PN9
Chief Counsel of Infrastructure and Planning $41.0396 $51.2995 $61.5594
Chief Counsel of Management and Operations
Chief Counsel of Public Safety - Civil Rights Specialist
Chief Counsel of Economic Development & Planning
Chief of Litigation

Law
Band 23 Law 

Chief Prosecuting Attorney $32.1173 $44.1204 $56.1236

Band 24 Law 
City Attorney $43.2692 $69.7115 $98.0769



 Minimum Midpoint Maximum

Technical

Band T1

Audiovisual Technician (Evening) $16.0986 $20.1232 $24.1478

Facilities Maintenance Worker I

Band T2

Airport Attendant $18.1405 $22.6756 $27.2107

Facilities Maintenance Worker II

Traffic Operations Technician

Band T3

Community Standards Officer $19.0096 $23.7621 $28.5145

Development Technician

Engineering Technician

Facility Technician

Neighborhood Services Officer

Permit Technician

Utility Technician

Band T4

Crime Scene Technician $20.6739 $25.8424 $31.0109

Equipment Technician

Help Desk Support Specialist

Operations Technician

Right of Way Inspector

Web Specialist

Skilled Technical

Band ST1

Building Inspector $20.6739 $25.8424 $31.0109

Field Engineering Inspector

GIS Technician

System Support Analyst

Band ST2

CIP Resident Inspector $22.3279 $27.9098 $33.4918

Senior GIS Technician

Utility Management Analyst

Band ST3

Construction Project Manager $24.2374 $30.2968 $36.3561

Project Manger

Right-of-Way Agent

System Support Specialist

Technical Services Specialist (ITS)

Advanced Technical

Band AT1

Senior Engineering Technician $23.0742 $28.8428 $34.6113

Senior Traffic Operations Tech

Water Utilities Analyst

Band AT2

Environmental Specialist $25.3862 $31.7327 $38.0792

Instrumentation & Controls Tech

Media Services Supervisor

Plans Examiner

Staff Engineer

Band AT3

Applications Analyst $27.5392 $34.4240 $41.3088

Systems Administrator

Web Administrator

Band AT4

Applications Administrator $28.6052 $35.7565 $42.9078

Database Administrator

GIS Coordinator

Band AT5

Network Administrator $32.1996 $40.2495 $48.2994

Senior Staff Engineer

Hourly Rate



 Minimum Midpoint Maximum

Asst Director/Division Head

Band AD1

Airport Manager $31.2104 $39.0130 $46.8156

Court Administrator

Facilities Manager

Fleet Manager

Band AD2

Asst. Dir. of Planning and Special Projects $34.1117 $42.6397 $51.1676

Asst. Director of P. Wks. Oper

Band AD3

Asst. Dir. of Field Services $38.3454 $47.9317 $57.5181

Asst. Dir. of Finance-Cash and Debt

Asst. Dir. of Finance-Controller

Asst. Dir. of Plan Services

Band AD4

Asst. Dir. of Business Services $41.2331 $51.5413 $61.8496

Asst. Dir. of Engineering Svcs

Asst. Director of App Mgmt Svcs

Asst. Director of Operations

Band AD5

Deputy Dir. of P.Wks./City Eng $42.6146 $53.2683 $63.9219

Deputy Dir. of P.Wrks./Admin.

Executive

Band E1

Chief Technology Officer $49.7468 $62.1835 $74.6202

Dir of Planning & Sp Proj

Director of Development Svcs.

Director of Human Resources

Director of Public Works

Director of Water Utilities

Finance Director

Fire Chief

Police Chief

Band E2

Asst. City Mgr., Administrative Services $52.1100 $65.1375 $78.1650

Asst. City Mgr., Dev Svcs/Comm

Asst. City Mgr., Operations

Hourly Rate



 Minimum Midpoint Maximum

Operational Supervision

Band OS1

Court Clerk Supervisor $19.2990 $24.1238 $28.9485

Band OS3

Accounts Payable Supervisor $22.8013 $28.5016 $34.2019

Administrative Supervisor

Customer Service Supervisor

Maintenance Shop Supervisor

Metered Services Supervisor

Band OS4

Lead Traffic Operations Technician $25.2430 $31.5538 $37.8645

Streets Operations Supervisor

Band OS5

Cash Management Officer $27.4381 $34.2976 $41.1571

Central Building Services Supv

City Clerk

Lead Engineering Technician

Utility System Supervisor

Band OS6

Animal Control Manager $29.6331 $37.0414 $44.4497

Band OS7

Account Services Manager $32.0038 $40.0047 $48.0057

Control System Supervisor

Systems Analyst

Management and Supervision

Band MS1

Administration Manager-Dev. $28.3871 $35.4838 $42.5806

Administration Manager-PW

Assistant Airport Manager

Assistant Utility Manager

Engineering Inspections Manager

Mgr., Accreditation/Info Mgmt

Procurement & Contract Svc Mgr.

Band MS2

Building Inspections Manager $30.8555 $38.5694 $46.2833

Codes Administration Manager

IT Support Services Manager

Hourly Rate



Planning Manager

Public Works Operations Mgr.

Band MS3

Construction Manager $33.5386 $41.9233 $50.3079

Creative Services Manager

IT Operations Manager

Operations and  Maintenance Manager

Supervisory Engineer

Utility System Manager

Band MS4

City Traffic Engineer $36.4550 $45.5688 $54.6825

Manager, Entprs. Tech. Svcs.



 Minimum Midpoint Maximum

Protective Services

Band R1

Police Recruit $19.2308 $19.2308

Band PS1

Police Services Officer $15.7263 $19.6579 $23.5895

Band PS2

Animal Control Officer $17.0938 $21.3673 $25.6407

Band PS3

Communications Specialist-Pol $19.6579 $24.5724 $29.4868

Court Security Officer

Detention Officer

Band PS4

Animal Control Field Supvr. $22.6066 $28.2582 $33.9098

Lead Comm Specialist-Police

Lead Detention Officer

Band PS5

Communications Supvr-Police $25.9976 $32.4969 $38.9963

Band PS7

Police Captain $36.7819 $45.9774 $55.1729

Band PS8

Battalion Chief $37.7573 $47.1966 $56.6360

Band PS9 

Police Major I $40.9285 $50.5596 $60.6715

Police Major II

Band PS10 (PSX in Lawson - 3 character limit on grade)

Asst. Fire Chief $42.4223 $53.0279 $63.6335

Deputy Police Chief

Hourly Rate



 Minimum Maximum

Police - Union

Police Officer $21.5385 $35.6798

Sergeant $32.8067 $42.8548

Fire - Union

Fire Fighter $14.0797 $22.1587

Fire Fighter - Paramedic $16.1401 $24.2191

Fire Engineer $18.0632 $24.0388

Fire Engineer - Paramedic $20.1236 $26.0993

Fire Captain $24.7600 $29.8942

Fire Captain - Paramedic $26.8204 $31.9547

Communication Specialist $18.1318 $30.1904

Lead Communication Specialist $19.2274 $31.6999

IAM - Union

Custodian $14.5000 $19.5629

Meter Tech $14.7500 $21.0000

Meter Specialist $17.0000 $22.5000

Mechanic $19.0000 $27.0000

Utility Worker Trainee $16.0000 $16.0000

Utility Worker $18.0000 $25.2500

Utility Specialist I $22.0000 $28.5000

Utility Specialist II $24.0000 $31.2500

Apprentice Operator $16.0000 $16.0000

Operator $18.0000 $25.2500

Skilled Operator $22.0000 $28.5000

Senior Operator $24.0000 $31.2500

Hourly Rate



The City of Lee's Summit
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220 SE Green Street
Lee's Summit, MO 64063

File #: TMP-1174, Version: 1

An Ordinance Repealing Previous Ordinances related to the Schedule of Fees and Charges for the City of Lee's
Summit and Establishing a New the City of Lee's Summit Schedule of Fees and Charges to take Effect July 1,
2019.

Issue/Request:
An Ordinance repealing previous ordinances related to the Schedule of Fees and Charges for the City of Lee's
Summit and establishing a new the City of Lee's Summit Schedule of Fees and Charges to take effect July 1,
2019.

Key Issues:
As part of the FY20 budget process, the City has reviewed the City’s current schedule of fees and charges.  The
Airport, Animal Control, Fire Department, Maps and GIS, and Water Utilities have identified changes as part of
their respective operations and processes. The proposed changes would take effect July 1, 2019.  The
proposed ordinance sets forth the updated Schedules of Fees and Charges in Exhibit A to ordinance.

Airport:
The Airport operates as an enterprise fund and is expected to cover operational expenses through hangar
rental, fuel sales, and ground leases. Annually, the Airport reviews the fuel mark‐up rates, fees, and discounts
to ensure that the Airport generates enough revenue to cover operational expenses, remain competitive in
the marketplace, and is able to plan for future equipment and facilities.

‐Increase Hangar, Office and Tie-down Rates by 2.2% in accordance with the CPI-U Index: Hangar rates are

reviewed annually to assess the current local market and cost of operations. As an Enterprise Fund, the Airport

is expected to recuperate its operational expenses through fees and services.  The Airport Business Plan

completed by Clough Harbour & Associates, LLP states in the Rates and Charges section on page 72 that:

“Hangar prices should be increased to reflect the Consumer Price Index (CPI) if within service area competitive

market rates.”  The current projected CPI rate is felt to be within the competitive market rates of other

surrounding airports.  The Kansas City Downtown Airport increased their hangar rental rates 2.2% on January

1, 2019.

‐Hangar Unit Rates for Displaced Hangar Tenants: Constructions of twenty‐eight new enclosed T‐hangars were

completed in August 2018.

Occupancy of these units consisted of new and displaced customers as part of the construction project to
relocate taxiway Alpha. There are three different rental rates for the customers who were displaced that will
span a three‐year period.  These rates were developed based on the type of rental units the customers were in
previously. For FY20, the new rates are as follows: $192 for tenants who were in the Open‐T hangars; $302 for
tenants who were previously in the S‐hangar units; and $357 for tenants who were previously in the L‐hangar
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units.  Any units that become vacant and are filled with tenants who were not impacted by the hangar
removal will be rented at the full rate of $403 per month.

‐Hangar 1: Rates for single engine tenants located in Hangar 1 will increase from $500/month to $525/month.
This fee is being increased to keep at least a$100 margin between Hangar 1 and other enclosed hangars.

Overall, these increases for all enclosed hangars, Hangar 1, and office space will generate an additional $1,660

in additional monthly rental revenues or $19,920 annually.  These figures are based on a 90% occupancy rate.

‐Fuel Mark-Up: The Airport’s FY20 proposed budget will reflect an increase in the markup on all fuels sold.

The Jet‐A markup will have the greatest impact of revenue for FY20.  The average posted retail price of Jet‐A

fuel in the Kansas City area is $6.14/gal.  With the current markup structure, the Lee’s Summit Airports retail

price is on average $4.63/gal for Jet‐A. Staff believes that the Airport should maintain retail fuel prices within a

window 5%‐10%/gal below other Airports operating at least a 5500 ft. long runway and similar services levels.

This flexibility allows the Airport to maintain retail prices that are competitive with other Airports operating at

least a 5500 ft. long runway. The increases proposed will:

1. Improve the Airports ability to cover new operational expenses without lowering service levels.
2. Bring the Airports fuel prices more in line with airports who are operating at least a 5500 ft. long

runway and offering similar services.
3. Allow the airport to plan for long‐term for equipment, service, and facility improvements.

For FY20 the Airport is proposing that retail fuel prices are determined by cost plus up to $4.00/gal. markup
for Jet‐A and up to $2.00/gal. for 100LL and Unleaded fuel.

‐Jet‐A Sales
FY17: 58,713‐gallons
FY18: 79,012‐gallons
FY19: 93,000‐gallons projection

The overall impact of an increase on all fuels if implemented will generate an estimated $52,000 in Jet‐A
revenue and $20,000 in Avgas revenue after discounts are applied.

‐Ramp Service and Overnight Tie down Fees: Ramp service and overnight tie down fees cover labor; provide

necessary equipment, and maintenance of FBO facilities associated with servicing aircraft and customers.  For

FY20, these fees are increasing to cover additional labor cost and bring us more in line with the local market.

This fee can is waived with the purchase of fuel.

‐Ramp Service Fees:   For FY20, piston engine aircraft and helicopters are increasing from $10 to $15 and can

be waived with any purchase of fuel.  Jet/turboprop aircraft are increasing from $58 to $100 and can be

waived with a purchase of 60 gallons of jet‐A fuel. Other FBOs in the area are charging between $242 and

$505. Although the Lee’s Summit Airport is lower than other FBOs, the fee is appropriate for the amenities

provided and hours of operations. This rate increase should generate an estimated $2,184 in additional
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revenue in FY20

‐Overnight Tie-Down Fees:  This fee increased for FY20 to help cover additional labor costs and bring the Lee’s

Summit Airport’s fees more in line with the local market.  For FY20, single engine piston and single engine

turbo‐prop aircraft, and helicopters are increasing from $15 to $20.   Jet and Multi‐engine turboprop aircraft

are increasing from $75 to $125.   This fee can be waived with the purchase of 60 gallons of fuel. Other FBOs in

the area are charging between $81 and $264 for similar aircraft. Although the Lee’s Summit Airport is lower

than other FBOs, the fee is appropriate for the amenities provided and hours of operations. Overall, the

increased fees will generate approximately $1,000 in additional revenue

‐Lavatory and Ground Service: The Lavatory and GPU fees are increasing from $45 to $65.  Staff recommends

increasing this fee to cover additional labor costs and to bring the Lee’s Summit Airport in line with other FBOs

in the Kansas City area.  Other FBOs are charging between $50 and $80 for the same service.  Increasing this

fee will generate approximately $800 in additional revenue.

‐After Hours Fee: Currently, an After Hours fee of $85 is charged when customers request service that is not

scheduled ahead of time. Employees who respond are paid a minimum of four hours at time and a half.  The

increase to $115 is to cover additional labor employee costs to respond to after‐hour call outs.  This has been

calculated assuming the 4 hours at the overtime rate of 1 line attendant.    We estimate the fee will generate

approximately $600 of additional revenue.

‐Re-Keying Charge: A fee for re‐keying is charged to customers who, as part of their lease agreement, fail to
return all keys at the end of the lease agreement or, at the request of the customer due to loss of a key.  This
fee will cover labor and expenses associated with re‐keying a hangar door.  The fee is being increased from
$100 to $125.

New Fees

‐Private Hangar Pad and Parking Lot Snow Removal: This fee is to cover the overhead, fuel, and maintenance
costs of removing snow from private hangar pads and parking lots.  The $125 fee will be enough to cover four
snow events annually.  This fee will generate approximately $250 annually.  As new hangars are built in the
future, revenue should increase.

‐No Call - No Show for Special Snow Removal Request: A $250 fee will be assessed to customers who request
priority snow removal to gain access to the runway.  In the event that they are a no‐call, no‐show 1 hour prior
to the requested time access was requested, the fee will be assessed.  Customers who notify the Airport that
their flight will be delayed/cancelled 1 hour prior to the requested departure/arrival time will not be charged.

‐Grounds Maintenance for Private Hangar’s: Due to the increase in private hangars, the Airport is receiving
request to assist in grounds maintenance.  The grounds maintenance fee will cover the labor and equipment
cost associated with cutting grass and weed eating around the hangars when requested by the customer.  The
Airport will charge a $100/month fee for the service.  Estimated revenue will be approximately $1200
annually.
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Animal Control:
A change was made to Animal Control's fees and charges to clear up confusion and provide greater
transparency for the public.

‐The microchipping fee was removed from the schedule of fees and charges because this is not a service
where the general public can bring their dog or cat to the shelter to have them microchipped.  Microchipping
only occurs when a cat or dog is adopted.

‐The total adoption fee amount was updated to include a cost breakdown of what is included with that fee,
which includes the microchipping service.

Fire Department:
Changes were made to the categories of ambulance fees (Basic Life Support, Advanced Life Support 1, and
Advanced Life Support 2) for residents and non‐residents.  The updates to the fees and charges move the Fire
Department closer to the established goal of collecting 50% of the emergency services cost.

Maps and GIS:
Changes were made to the Map and GIS fees and charges to ensure that the necessary amount of revenue
was being collected and to provide information about what is included in the fee and charge for standard and
custom maps.

Water Utilities:
‐Water Tap Fees:
The Water Utilities Advisory Board reviewed the statements related to water tap fee performance and the
projections within the tap fee model on December 12, 2018.  The Board unanimously recommended the
following:
Update Water System Improvement Projects List
        Add:              Colbern Road (FY2020).................... $1,058,000
        Reduce:       Upsizing (2017‐40)............................. (387,782)
        Reduce:       System Improvements (2030‐40)......... (60,000)
Water Tap Fee Project List updated total of $78,386,867
Utilize 585 residential equivalent units for growth for (FY2019‐20).
Increase Water Tap fee residential equivalent unit to $3,477 effective July 1, 2019 for next fiscal year (FY2019‐
20).

‐Water and Sewer Rates:
The Financial Model (Cost of Service Model) that is utilized to establish the 5 year rate schedule was updated
and presented to the Water Utilities Advisory Board on December 12, 2018. The Board reviewed the financial
plan and determined that the plan was consistent with the financial objectives identified in the Water Utilities
Strategic Plan below:

· Revenue to Expense Ratio ‐ equal to or greater than 1:1 to ensure that system revenues are recovering
expenses. (Operating Revenues divided by Operating Expenses)

· Coverage Ratio ‐ minimum of 1.50:1 to assure that adequate revenues are maintained to satisfy debt
obligations. (Net Revenues Available for Debt Service divided by Annual Debt Service Payments)
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· Working Capital ‐ working capital equal to 90 days of annual operating expenses

· Plan effectively for rate and revenue stability.
§ Incremental rate adjustments (annual review)
§ Rates are cost‐based, equitable, and understandable
§ Promote water conservation
§ Adequately fund reinvestment in water and sewer infrastructure

The Board unanimously recommended to the City Council that Water and Sewer rates to amend the adopted
rate schedule for January 1, 2022 to increase the water and sewer rates from 2% to 3% and to append the rate
schedule with a 4% increase to water and sewer rates effective January 1, 2023.

In addition to the above recommendations, Staff annually reviews Meter Setup Charges based on actual costs.
Increases to the contract costs of meter supplies are responsible for increases to these charges.  Contracts
have been established for larger meters which can now be specified in the schedule rather than appear as
requiring a quote.

Proposed City Council Motion:
I move to recommend to City Council for approval an Ordinance repealing previous ordinances related to the
Schedule of Fees and Charges for the City of Lee's Summit and establishing a new the City of Lee's Summit
Schedule of Fees and Charges to take effect July 1, 2019.

Background:
N/A

Nick Edwards, Assistant City Manager

Recommendation: Staff recommends approval.

Committee Recommendation: N/A
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BILL NO. 19-

Page | 1

AN ORDINANCE REPEALING THE SCHEDULE OF FEES AND CHARGES FOR THE CITY 
OF LEE’S SUMMIT AND ESTABLISHING A NEW CITY OF LEE’S SUMMIT SCHEDULE OF 
FEES AND CHARGES TO TAKE EFFECT JULY 1, 2019.

WHEREAS, the City of Lee’s Summit has various fees and charges that were adopted in 
the past by ordinance or resolution, and in 1998 the City adopted Ordinance No. 4634, which 
established a Schedule of Fees and Charges that consolidated all City fees and charges into a 
comprehensive list; and,

WHEREAS, since adoption of Ordinance No. 4634, the Schedule of Fees and Charges has 
been updated numerous times through the adoption of ordinances that amended the Schedule 
of Fees and Charges; and,

WHEREAS, the multitude of updates and amendments to the Schedule of Fees and 
Charges can cause confusion as to what fees and charges are currently applicable; and,  

WHEREAS, the most recent amendment to the Schedule of Fees and Charges was 
passed on December 18, 2018, pursuant to Ordinance No. 8529; and,

WHEREAS, in order to ensure clarity for the staff and the public with respect to the fees 
and charges of the City, as adopted by Ordinance No. 8529 on December 18, 2018, it is the 
desire of the City to repeal all previous ordinances relating the Schedule of Fees and Charges, 
and enact a single new and complete ordinance in lieu thereof that outlines the Schedule of
Fees and Charges in its entirety that will be effective as of July 1, 2019. 

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S SUMMIT, 
MISSOURI AS FOLLOWS:

SECTION 1.  The Schedule of Fees and Charges, attached hereto as Exhibit A and 
incorporated herein by reference, be and hereby is approved and shall be effective July 1, 
2019, upon which date it shall supersede all prior versions of the Schedule of Fees and 
Charges.

SECTION 2.  All ordinances or parts of ordinances in conflict with this Ordinance are 
hereby repealed.

SECTION 3.  Should any section, sentence or clause of this Ordinance be declared invalid 
or unconstitutional, such declaration shall not affect the validity of the remaining sections, 
sentences, or clauses.

SECTION 4.  This Ordinance shall be in full force and effect from and after July 1, 2019, 
subject to its passage, adoption, and approval by the Mayor.
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PASSED by the City Council of the City of Lee’s Summit, Missouri, this ______ day of 
____________________, 2019.

                                                     
Mayor William A. Baird

ATTEST:

                                               
City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this          day of                        , 2019.

                                                       
Mayor William A. Baird

ATTEST:

                                               
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

                                                    
Chief Counsel of Management and Operations
Daniel R. White



Current Fees: Changes Effective July 1, 2019 January 1, 2020 January 1, 2021 January 1, 2022 January 1, 2023

Airport

FBO Offices in Administration Building 1.41/sqft $1.44/sq.ft.

Office-Z.04  188 sqft $265.00 $270.00

Office-Z.05  216 sqft $304.00 $311.00

Office-Z.03 120 sqft $169.00 $172.00

Other Rental Space Per sf in Admin BLdg

Modular Units Rental Rates $1.26/sqft $1.29/sq.ft.

   Office-A: 121 sqft $152.00 $156.00

   Office-B: 121 sqft $152.00 $156.00

   Office-C: 154 sqft $194.00 $198.00

   Office-D: 205 sqft $258.00 $264.00

   Office-E: 152 sqft $191.00 $196.00

   Office-F: 49 sqft $61.00 $63.00

   Office-G: 294 sqft $370.00 $379.00

Hangar 1 Office Rental Rates:  1.95/sqft $1.99/sq.ft.

    East Office  156 sqft $304.00 $310.00

    West Office 138 sqft $269.00 $274.00

    North Office 94 sqft $183.00 $187.00

Tows

     Tow $20.00

     Fork Lift $45.00

Fuel Card Replacement

Hangar Key replacement

Hangar Rental Fees (rounded to the nearest dollar)

   F-Building, Electric doors -  53.5' x 48' "T" $637.00 $651.00

   (F) End Units Stores Rooms -  340' Extra Space $161.00 $165.00

   G-Building, Electric Doors - 41.5' x 33' "T"  $394.00 $403.00

   (G) End Unit Store Rooms - 375' Extra Space $165.00 $169.00

   H-Building, Electric Doors - 41.5' x 33' "T" $394.00 $403.00

   (H) End Units Store Room - 375' Extra Space  $165.00 $169.00

    P-Building electric doors - 60' x 60' "T" $1,871.00 $1,912.00

    Extra Jumbo Electric doors - 52' x 50' "T" $582.00 $595.00

    (A) End Units, 320' Extra space $654.00 $668.00

J-Building-Aircraft Maintenance Facility $2,658.00 $2,518.00

    Jumbo Electric Doors - 50' x 40' "T" $440.00 $450.00

    (A) End Units, 250' Extra Space $530.00 $542.00

    Middle, Electric doors - 41' x 34' $400.00 $409.00

    (A) End Units, 160' Extra space $444.00 $454.00

    North, Electric Doors - 41' x 32' "T" $351.00 $359.00

   (A) End Units, 320' Extra space $443.00 $453.00

     North, Electric Doors -  42' x 33' "T" $377.00 $385.00

   (A) End Units, 160' Extra space $414.00 $423.00

   (B) End Units, 320' Extra space $469.00 $489.00

   Kingsize, Electric Doors - 40' x 29' "T" $331.00 $338.00

   (A) End Units, 160' Extra space $369.00 $377.00

   End Units, 320' Extra space $414.00 $423.00

   (W) Building, Electric Doors - 42' x 32' "T" $394.00 $403.00

   (W) End Units Store Room - 375' Extra Space  $165.00 $169.00

   X-Building, Electric Doors - 42' x 32' "T"  $394.00 $403.00

Exhibit A

FY20 Schedule of Fees and Charges



Current Fees: Changes Effective July 1, 2019 January 1, 2020 January 1, 2021 January 1, 2022 January 1, 2023

   (X) End Unit Store Rooms - 375' Extra Space $165.00 $169.00

 W or X  Hangar Unit Rates  for Displaced Customers From L-Hangars $317.00 $357.00

W or X Hangar Unit Rates for Displaced Customers From S-Hangars $262.00 $302.00

W or X Hangar Unit Rates for Displaced Customers From Open-T-

Hangars
$152.00 $192.00

Hangar 1 Rental Monthly Rental Rates

   Single Engine Piston Aircraft $500 $525.00

   All other aircraft (Fee based on area occupied by aircraft) $500-$2,000

Monthly Electrical Fees

      Air Compressor $9.00/ month

      Fan $3.00/ month 

      Heater Portable $55.00/ month

      Refrigerator $16.00/ month

Overnight Tie-Down Fees

 Single Engine Turbo Prop and Single/Multi Engine Piston Aircraft

$15.00 per night; 1st night waived with fuel 

purchase. 2nd night waived with purchase of 50gal 

or more

$20.00 per night; 1st night waived with fuel 

purchase. 2nd night waived with purchase of 50gal 

or more

ME Turbo Props and Jets

$75.00 per night; 1st night waived with 150 gallon 

purchase; 2nd night waived with purchase of 250 

gal or more

$125.00 per night; 1st night waived with 60 gallon 

purchase; 2nd night waived with purchase of 120 

gal or more

Helicopter

$15.00 per night; 1st night waived with fuel 

purchase. 2nd night waived with purchase of 50gal 

or more

$20.00 per night; 1st night waived with fuel 

purchase. 2nd night waived with purchase of 50gal 

or more

Lavatory and Ground Service

Lavatory Service $45, if no fuel purchase $65.00

Power Starts     

Ground Power Unit $45 if no fuel purchase $65.00

Preheats

     Single Piston Engine $45 

     Twin Piston Engine $55 

De-Ice Service

Initial Fee $150.00

De-Ice Fluid De-ice fluid prices are determined by market rates De-ice fluid prices are at cost

Ramp Service Fees for Transient Aircraft After 1 Hour

   Piston Engine(s) $10.00 if no fuel purchase $15.00 if no fuel purchase

   Jet/Turbo-Prop Aircraft $60.00 or 80 gallon fuel purchase $100.00 or 50 gallons fuel purchase

   Helicopter $10.00 if no fuel purchase $15.00 if no fuel purchase

Minimum Fuel Service Fee $500 

Hangar 1 Minimum Fuel Service Fee

    Piston Aircraft 250 gal/year $500 

    Jet-A Turbo Prop and Helicopters 900 gal/year $1,200 

    Jet Aircraft 1800 gal/year $2,400 

Other Services

Ramp Tie-down $59 per month $62.00 per month



Current Fees: Changes Effective July 1, 2019 January 1, 2020 January 1, 2021 January 1, 2022 January 1, 2023

Self-Servicing Fuel system $0.18/ gallon discount

Trash Service  $15 $65.00

Temporary Storage due to inclement weather in a non-heated less 

than 4 Hours
$75

Transient Overnight and Day Hangar Fees (Non Heated)

    Single engine piston/turbo-prop and Helicopters (less than 8,000 

pounds)
$50 $50.00 per night

    Multi-engine piston $75 $75.00 per night

    Multi-engine turbo props and jet aircraft $175 per night $225.00 per night

Transient Overnight and Day Hangar Fees (Heated Hangar)

    Single engine piston/turbo-prop and Helicopters $75 per night

    Multi-Engine Piston $100 per night

    Multi-engine Turbo Props and Jet Aircraft $175 per night $225.00 per night

Fuel Prices

    100 Low Lead Fuel prices are determined by market rates
Fuel prices are determined by cost plus up to $2.00 

per gallon markup

     Jet A Fuel prices are determined by market rates
Fuel prices are determined by cost plus up to $4.00 

per gallon markup

     Unleaded Fuel prices are determined by market rates
Fuel prices are determined by cost plus up to $2.00 

per gallon markup

Facility Fee

Jet Aircraft .07 per gallon

Piston Aircraft .05 per gallon

Hangar 1 Event Rental $500/use $625.00/use

After Hours $85 $115.00

Rekeying Fee $125.00

Snow Removal Fee
$125.00/snow fall event/per request for private 

hangars

No Call - No Show Upon Special Snow Removal Request $250.00

Animal Control Fees

Administrative Fee- Spay-Neuter under Section 5-137 $50.00 

Breeder Permit $350.00 per breeder

Litter Permit $20.00 per litter

Hobby-Kennel or Hobby-Cattery Avocation Permit $40.00 

Deceased Animal disposal fee $12.50/ animal

Dog & Cat License

   Spayed or Neutered $10.00 

   Unaltered - 1st year of life $10.00 

   Unaltered - 2nd or subsequent year of life $45.00 

Lifetime license - Spayed or neutered dogs & cats only $50.00 

   *Penalty after May 1st $1.00 

   **Replacement tag $1.00 

Impoundment - Dog & Cat $20.00 

     Daily Boarding Fee $10.00 / day

Impoundment of any animal - other than a dog or cat:

   Large animals $25.00 
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   Small animals $10.00 

Daily Feeding fee

      Large animals $8.00/ day

      Small animals $5.00/ day

Micro-chipping $15.00 

Adoption Fees:

   female cats^ $80.00 $95.00

   male cats^ $80.00 $95.00

^Cat adoption fee is broken down as follows: spay 

or neuter ($60.00); rabies vaccination ($15.00); 

Microchip ($10.00); Administrative Fee ($10.00)

   male dogs^^ $100.00 $115.00

   female dogs^^ $100.00 $115.00

^^Dog adoption fee is broken down as follows: spay 

or neuter ($80.00); rabies vaccination ($15.00); 

Microchip ($10.00); Administrative Fee ($10.00)

Cemetery

Cremation Grave Space $500.00 

Grave Space $1,000.00 

Grave Opening, Weekday $800.00 

Grave Opening, Weekend/Holiday $950.00

Double Deep Grave Opening (first opening added to grave opening 

charge)

$50.00 

Infant Grave Opening, Weekday $300.00 

Infant Grave Opening, Weekend/Holiday $450.00

Cremation Grave Opening, Weekday $300.00 

Cremation Grave Opening, Weekend/Holiday $450.00

Columbarium Opening, Weekday $300.00 

Columbarium Opening, Weekend/Holiday $450.00

Columbarium Niche 104 Serpentine $2,000.00 

Columbarium Double Niche $4,000.00 

Flagging Fee, Weekday $50.00 

Flagging Fee, Weekend/Holiday $75.00 

Monument foundations, footings adult (minimum $115.20) $0.40/ square inch

Monument foundations, footings infant (smaller than 2') $50.00

Purchase of unused grave (by City) $76.00 

Court

Credit Card convenience fee

Court Automation fee

Court Fees are established by State Statutes.  For 

more information regarding court fees. Please visit 

http://www.cityofls.net/Municipal-Court/Fines-and-

Fees/Violations-and-Fees.aspx

Ticket Surcharge

Development Services

COMMERCIAL ACTIVITIES

   Addition to Commercial 0.4% of project construction valuation

   Alteration to Commercial 0.4% of project construction valuation

   Addition/Alteration to Multi-family 0.4% of project construction valuation

   Change of Tenant 0.4% of project construction valuation

   New Commercial 0.4% of project construction valuation

   New Multi-Family 0.5% of project construction valuation

   New Commercial Shell Building 0.4% of project construction valuation

   New Tenant Finish 0.4% of project construction valuation

   Partial Commercial 0.4% of project construction valuation

RESIDENTIAL ACTIVITIES
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   Addition/Alteration 3 or 4 family 0.35% of project construction valuation

   Addition/Alteration Duplex 0.35% of project construction valuation

   Addition/Alteration Single family 0.35% of project construction valuation

   New 3 or 4 family 0.35% of project construction valuation

   New Duplex 0.35% of project construction valuation

   New Single family 0.35% of project construction valuation

   Partial Residential 0.35% of project construction valuation

MISCELLANEOUS CONSTRUCTION ACTIVITIES AND OTHER FEES

   Addition/Alteration to other 0.15% of project construction valuation

   Move 0.5% of project construction valuation

   New other 0.45% of project construction valuation

   Repair/replace/upgrade 0.7% of project construction valuation

   Demolition permit $30.00 

   Minimum permit fee $30.00 

   Board of Appeals $300

   3rd and subsequent inspections or "Not Ready" fee

$50 per inspection (when inspector arrives on site 

and the work is not ready to be inspected).

   After hours inspections $50.00 / hour

   Sidewalk Deposits $25 / linear foot

   Code Abatement Services Actual cost(s) for contracted service(s) + $100.00 

Administrative charge & $28.00 filing fee

   Lien Release Electronic Filing Fee $28.00 

   Water Test Fee $100 per sample

   Engineering Plan Review and Inspection Fee 3% of project construction valuation*

*The value used for determining the Engineering Plan Review and 

Inspection (EPRI) Fee under the Public Works section of the Schedule 

of Fees.  It is determined by using:  A) the “Engineering Estimate of 

Probable Construction Cost” as provided by a Development Applicant, 

which shall be verified by City Staff to ensure the values used by the 

Engineer for labor and material are current and accurate and that 

quantities are correct; or B) the Contract amount shown in the 

Development Applicant’s Contract for the Project.  The Project 

Construction Valuation will only be based upon the method shown in 

Subsection (B), if City Staff and the Development Applicant cannot 

agree on the proper amount by application of Subsection (A).

Grading (Land Disturbance) Permit

   1 acre and less $200 
   Greater than 1 acre up to 3 acres $400 

   Greater than 3 acres up to 5 acres $600 

   Greater than 5 acres up to 15 acres $800 

   Greater than 15 acres up to 25 acres $1,000 

   Greater than 25 acres up to 50 acres $1,200 

   Greater than 50 acres $1,400 

LICENSING FEES

   Business Licenses $50.00 Flat fee

   Penalty on Business License 5% per month delinquent (25% max)

   Contractor License $25.00 

PLANNING FEES

Commercial Rezoning and Preliminary Development Plan

   Commercial Rezoning and Preliminary Development Plan, less than 5 

acres

$2800.00 + two legal notice publishing charge
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   Commercial Rezoning and Preliminary Development Plan, more than 

5 acres

$3600.00 + two legal notice publishing charge

   Commercial Preliminary Development Plan, less than 5 acres $1800.00 + two legal notice publishing charge

   Commercial Preliminary Development Plan, more than 5 acres $2400.00 + two legal notice publishing charge

Comprehensive Plan and Other Plan Documents

   Comprehensive Plan Book $25.00 

   Comprehensive Plan on CD-ROM $15.00 

   Colored Comprehensive Plan Map only based on size-see GIS fees under "Miscellaneous"

   Comprehensive Plan Book including all appendices $120.00 

   Downtown Master Plan $25.00 

   M-150/M-291 Corridor Plan $25.00 

Final Development Plan (Residential or Commercial)

   Staff Review FDP 0-5 acres $600.00 

   Staff Review FDP over 5 acres $1,000.00 

Legal notice publishing charge (required for all Public Hearing 

applications)

$165.00 per legal notice publishing charge

Maps

   Maps using Engineering Copier - 24x36" $5.00 

   Maps using Engineering Copier - 36x48" or larger $10.00 

   Maps from GIS using plotter based on size-see GIS fees

Plans and Studies

   Historic Preservation Plan $20.00 

   Cultural Resources Study $20.00 

   Downtown Market Study $10.00 

   Downtown Traffic and Parking Study $20.00 

Residential Rezoning & Preliminary Development Plan

   Rezoning with no PDP (AG, RDR & R-1 only) $700.00 + two legal notice publishing charge

   Residential Rezoning and Preliminary Development Plan, less than 5 

acres

$2400.00 + two legal notice publishing charge

   Residential Rezoning and Preliminary Development Plan, more than 5 

acres

$3000.00 + two legal notice publishing charge

   Residential Preliminary Development Plan - 0-5 acres $1600.00 + two legal notice publishing charge

   Residential Preliminary Development Plan - over 5 acres $2000.00 + two legal notice publishing charge

Sign Permits

   Sign Permit - permanent signs $100.00 

   Sign Permit - electric $100.00 + Minumum Permit Fee (See Codes 

Administration fees)
   Sign Permit - temporary $50.00 

   Sign Permit - incidental signs $50.00 

Subdivision Plats (Residential or Commercial)

   Preliminary Plat $700.00 + $ 3.00 per lot

   Minor Plat $600.00 

   Final Plat $700.00 + $3.00 per lot

Unified Development Ord. (UDO)

   Paper $20.00 

   CD ROM $10.00 

Request to Amend Unified Development Ordinance (non-City 

initiated)
   Request to CEDC $100

   Public Hearing Legal Notice to Paper $330

Miscellaneous Permits and Fees

   Banners on streetlight poles $50 application fee

   Sign Application for Planning Commission action $200 

   Special Use Permit - In-Home Renewals only $300.00 + legal notice publishing charge

   Special Use Permit (Residential or Commercial) $900.00 + legal notice publishing charge

   Street Name Change Application $100.00 + legal notice publishing charge
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   Vacation of Right-of-Way $100.00 + legal notice publishing charge

   Vacation of Utility Easement $100.00 

   Zoning Approval Form for Business license no charge

   Zoning Confirmation letter $100.00 

   Zoning Variance (Board of Adjustments) $300.00 + legal notice publishing charge

Economic Development

In-House Economic Development Legal Counsel hourly rate: $190 per hour

TIF Plans:

Legal Costs – Actual costs incurred by the Law 

Department based on the applicable In-House 

Economic Development Legal Counsel hourly rate.  

This amount will be charged to the Special 

Allocation Fund for the applicable TIF plan.

Finance Department Costs – Actual costs incurred 

by the Finance Department based on applicable 

hourly rates.  This amount will be charged to the 

Special Allocation Fund for the applicable TIF plan.

Community Improvement Districts:

Legal Costs – Actual costs incurred by the Law 

Department based on the applicable In-House 

Economic Development Legal Counsel hourly rate.  

This amount will be charged to the fund managed 

by the by the Finance Department for the 

applicable CID. 

Finance Department Costs – Actual costs incurred 

by the Finance Department based on applicable 

hourly rates.  This amount will be charged to the 

fund managed by the Finance Department for the 

applicable CID.

Transportation Development Districts:

Legal Costs – Actual costs incurred by the Law 

Department based on the applicable In-House 

Economic Development Legal Counsel hourly rate.  

This amount will be charged to the fund managed 

by the by the Finance Department for the 

applicable TDD. 

Finance Department Costs – Actual costs incurred 

by the Finance Department based on applicable 

hourly rates.  This amount will be charged to the 

fund managed by the Finance Department for the 

applicable TDD.

Fees and Charges for Tax Abatement Approvals:

Application Fee:

0.10% of the proposed amount of the bonds, with 

$1,000 minimum and $3,000 maximum. 

Application Fee shall be annual; if final action on an 

Application does not occur within one year, a new 

and updated Application shall be filed together 

with payment of new Application Fee.
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Issuance Fee: The applicant shall pay an issuance fee to the City at 

closing of the transaction according to the following schedule:

Principal Amount Fee

Under $1,000,000 $4,000 

$1,000,000 to $5,000,000 $4,000 + $1 per $1,000 over $1,000,000

$5,000,000 to $10,000,000 $8,000 + $0.75 per $1,000 over $5,000,000

$10,000,000 to $50,000,000 $11,750 + $0.25 per $1,000 over $10,000,000

Over $50,000,000 $21,750 + $0.15 per $1,000 over $50,000,000

Fire Department

Advanced Life Support 1 $977 resident / $1,302 non-resident $1,089.00 resident / $1,452.00 non-resident

Advanced Life Support 2 $1,102 resident / $1,459 non-resident $1,249.00 resident / $1,626.00 non-resident

Basic Life Support (non-life threat) $847 resident / $1,198 non-resident $944.00 resident / $1,336.00 non-resident

Intra-City Hospital to Hospital Transfer $472

   Lee's Summit Medical Center

   St. Luke's East

   Truman Medical Center- Lakewood

Mileage $17.50 per mile

Standby Emergency Equipment

   Ambulance $150.00/ hour

   Fire Truck $250.00/ hour

Maps and GIS

Pre-printed Standard Map^

     CD-ROM $15.00 

     Hardcopy (Plotter - B&W or color)

          8.5 x 11 $5.50 $9.65

          11 x 17 $6.10 $10.55

          17 x 22 $7.25 $12.36

          22 x 34 $9.50 $15.97

          33 x 44 $14.00 $22.76
^Fee includes $8.75 for 15 minutes of labor.  

Additional copy of map will be at base price (less 

labor).

Custom map*

   CD-ROM $25.00 

   Hardcopy (Plotter - B&W or Color)

         8.5 x 11 $10.50 $18.40

         11 x 17 $11.10 $19.30

         17 x 22 $12.25 $21.11

         22 x 34 $14.50 $24.72

         33 x 44 $19.00 $31.51

         Custom size (36 x 48-60) $20.00 $17.50 + $1.39 per square foot

*Fee includes $10 for labor. Additional time required will be billed at 

$20/ hour in 30 minute increments. Additional maps will be at base 

price (less labor).

*Fee includes $17.50 for 30 minutes of labor. 

Additional time required will be billed at $35.00 / 

hour in 30 minute increments. Additional copy of 

map will be at base price (less labor).

Miscellaneous

Credit Card Convenience Fee for Property Tax Payments 2.5% of total bill

Fees for Special Events (as defined in the UDO Article 11)

Application Fee $50.00 

Fee for City services for special event of one (1) day or less $250.00 

Fee for City services for special event of two (2) days $500.00 

Fee for City services for special event of three (3) or more days $1,500.00 

Fee for City services for 5K run on established route (maps of 

established routes are available from the Police Department) 
Route 1 (downtown area) $1,000.00 

Route 2 (Ward Road area) $400.00 
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Route 3 (Legacy Park & Blackwell area) $500.00 

Route 4 (Jefferson Street and Stuart Road area $600.00 

Fee for City Services for athletic events, on a route approved by City 

Council or City staff (not on a pre-established route for 5K runs): 

actual cost of service, with estimated amount, determined by City 

staff, to be paid prior to the event, and the difference to be 

reimbursed by the City or paid by the applicant following the event

Access and Search Fee $25.00/ hour

Application Fees:

   Cable Franchise processing fee $5,000 + $200/ 1000 population

   Maximum $20,001

Telecommunications services ROW $2,000 + $100/ 1000 population

   use agreement processing fee    Maximum $5,001
Application Fee for Collocation of Small Wireless Facility on City Pole 

without Installation/Modification/Replacement of City Pole
$100/per pole listed in Application

Application Fee for Collocation of Small Wireless Facility on Utility Pole 

with Installation/Modification/Replacement of Utility Pole in the Right-

of-Way

$500/per pole listed in Application

Rate for Collocation of Small Wireless Facility to City Pole $150/per year/per pole

Code of Ordinances (paper copy) $165.00 

Fireworks Sales Permit Fee $275.00 

Misc. Permits $100.00 

Penalty on Pet License $1.00 

Photocopies $0.10/ page + any applicable access & search fee

Police

Alarm $25.00 One-time Registration Fee and $10.00 

Yearly Renewal Fee
Fingerprints $5.00/ 3 cards resident or $10.00/ 3 cards non-

resident
Hourly services $30/ hr +$10/hr if police vehicle is used

Records Fees

   Initial Report Copy $5.00 

   Microfilmed Copies $10.00 

   Certified Reports $20.00 

Security Registration $50.00 

Replacement Fee $5.00

Firing Range Use Fee $200 half day / $400 full day

*Note: Not open to public; partner law enforcement agencies only

Solicitor Permit

   Up to 180 days $50.00 

   Between 181 - 365 days $100.00 

Special Detail Services $43.00 

Audio cassette, CD, DVD, VHS $40.00 

Public Works

Temporary Traffic Control Permit No charge. Permit is required for temporary traffic 

control.
Blasting Permit $150.00 per blasting application
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Decorative Sign Post Where an existing pole is being replaced that meets 

the current standards, the fee is 100% total 

material and labor cost (est. $130.00)  Where an 

existing pole is being replaced that does not meet 

current standards, the fee is the cost difference 

between the standard   pole and decorative pole 

(est. $35.00)
Design and Construction Manual $50.00 per hard copy

   $5.00 per CD

Right-of-Way Permit $80 per unit

Water Utilities
After Hours Reactivation Charge $50.00 
Annual Cooling Tower / Irrigation Sub-Meter charge per meter $50.00 
Builders Water Deposit $50.00 
Bulk Water Sales / per 1,000 gal $5.60 $5.80 $6.00 $6.20 $6.30
Discharge Sewer Rates (regardless of source) / per 1,000 gal $5.59 $5.76 $5.94 $6.12 $6.29
Hydrant Meters

      3/4" meter
$200 deposit, $5.00 per day + minimum 100 gallons 

per day @ commercial water rate

      2" meter
$500 deposit, $10.00 per day +  minimum 250 

gallons per day @ commercial water rate

Infrastructure Repair

manpower hours + 35% for benefits, cost of 

materials or purchase price + cost for vehicles or 

equipment used in the repair 

Miscellaneous Service including After Hours

manpower hours + 35% for benefits, cost of 

materials or purchase price + cost for vehicles or 

equipment used in the repair 
Monthly Sewer Base Charge per Meter size (inches)

      5/8 $14.58 $15.02 $15.48 $15.94 $16.58
      3/4 $16.32 $16.81 $17.32 $17.85 $18.57
      1 $21.86 $22.52 $23.20 $23.91 $24.87
      1 1/2 $29.14 $30.02 $30.93 $39.85 $41.45
      2 $43.72 $45.04 $46.40 $63.76 $66.32
      3 $51.00 $52.53 $54.11 $79.70 $82.90
      4 $58.28 $60.03 $61.84 $111.58 $116.06
      6 $72.85 $75.04 $77.30 $159.40 $165.80
      8 $87.42 $90.05 $92.76 $191.28 $198.96
    10 $101.99 $105.05 $108.21 $239.10 $248.70
Monthly Water Base Charge per Meter size (inches)

     5/8 $10.25 $10.56 $10.88 $11.21 $11.65
     3/4 $11.48 $11.83 $12.19 $12.55 $13.05
     1 $15.37 $15.84 $16.32 $16.81 $17.48
     1 1/2 $25.61 $26.38 $27.18 $28.02 $29.14
     2 $40.97 $42.20 $43.47 $56.03 $58.27
     3 $61.45 $63.30 $65.20 $89.65 $93.24
     4 $81.93 $84.39 $86.93 $112.06 $116.55
     6 $102.42 $105.50 $108.67 $134.48 $139.86
     8 $153.62 $158.23 $162.98 $190.51 $198.13
   10 $307.23 $316.45 $325.95 $392.22 $407.91
Penalty Rate (water & sewer) outstanding balances 5%
Plumbers Bond Deposit $375.00
Reactivate Water Charge $25.00
Returned Payment $25.00
Service Activation Charge $10.00 
Service Rates (receiving Water through permanent meters)

      Commercial Rates / per 1,000 gal $5.18 $5.34 $5.51 $5.68 $5.82
      Residential Rates / per 1,000 gal

                     for the first 7,000 gal $4.39 $4.53 $4.67 $4.81 $4.96
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                     7,000-15,000 gal $5.18 $5.34 $5.51 $5.68 $5.82
                     over 15,000 gal $6.46 $6.67 $6.86 $7.07 $7.28
Sewer Connection Fee / per drain opening $30.00 
Sewer Improvement Fee (Maybrook) / per drain opening $42.61 
Sewer Improvement Fee (Middle Big Creek) / per drain opening $33.48 
WATER - SYSTEM DEVELOPMENT CHARGES

Water Tap Fees (Based on Meter Size) and Meter Set-up

   5/8" x 3/4"

             Tap Charge $3,409.00 $3,477.00 
             Meter Set-up  $408.37 $425.02 

   3/4"

             Tap Charge $5,693.00 $5,795.00 
             Meter Set-up $454.52 $469.90 

  1"

             Tap Charge $9,102.00 $9,272.00 
             Meter set-up   $656.17 $682.39 

   1 1/2"

        Displacement
             Tap Charge     $11,363.00 $11,590.00 
             Meter set-up $2,355.55 $2,694.95 
       

   2"

        Displacement
             Tap Charge $22,738.00 $23,180.00 
             Meter set-up $2,307.98 $2,457.66 

        Compound
             Tap Charge $36,374.00 $37,088.00 
             Meter Set-up Quote  $2,972.51 

   3"

        Class I & II Turbine (With Water Utilities Director Approval)
             Tap Charge $79,543.00 
             Meter set-up Quote 

        Compound
             Tap Charge $72,725.00 $74,176.00 
             Meter Set-up Quote  $1,372.00 

    4"

        Class I Turbine (With Water Utilities Director Approval)
             Tap Charge $136,360.00 
             Meter Set-up Quote 

        Class II Turbine (With Water Utilities Director Approval)
             Tap Charge $143,178.00 
             Meter Set-up Quote 

        Compound
             Tap Charge $113,633.00 $115,900.00 
             Meter Set-up Quote  $2,363.00 

   6"

        Class I Turbine (With Water Utilities Director Approval)
             Tap Charge  $284,083.00 
             Meter Set-up Quote 

        Class II Turbine (With Water Utilities Director Approval)
             Tap Charge $318,173.00 
             Meter Set-up  Quote 
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        Compound 
             Tap Charge  $227,267.00 $231,800.00 
             Meter Set-up  Quote  $4,060.00 

   8" 

        Class I Turbine (With Water Utilities Director Approval)
             Tap Charge   $409,080.00 
             Meter Set-up  Quote 

        Class II Turbine (With Water Utilities Director Approval)
             Tap Charge  $545,440.00 
             Meter Set-up   Quote 

        Compound  
             Tap Charge  $363,638.00 $370,880.00 
             Meter Set-up    Quote  $6,995.00 

   10"

        Class I Turbine (With Water Utilities Director Approval)
             Tap Charge   $659,073.00 
             Meter Set-up     Quote 

        Class II Turbine (With Water Utilities Director Approval)
             Tap Charge  $863,613.00 
             Meter Set-up    Quote 

        Compound   
             Tap Charge  $522,713.00 $533,140.00 
             Meter Set-up  Quote  Quote 



The City of Lee's Summit

Packet Information

220 SE Green Street
Lee's Summit, MO 64063

File #: TMP-1157, Version: 1

An Ordinance Authorizing the City of Lee’s Summit, Missouri to use Cooperative Contract EV2230, for the
Provision of Pump Parts and Repair Services on an as-needed basis to JCI Industries, Mid-America Pump,
Douglas Pump Service, and FTC Equipment for an Aggregate Amount Not to Exceed $200,000.00 Annually and
Authorizing the City Manager to Execute the same by and on behalf of the City.

Issue/Request:
An Ordinance Authorizing the City of Lee’s Summit, Missouri to use Cooperative Contract EV2230, for the
provision of pump parts and repair services on an as-needed basis to JCI Industries, Mid-America Pump,
Douglas Pump Service, and FTC Equipment for an aggregate amount not to exceed $200,000.00 annually and
authorizing the City Manager to execute the same by and on behalf of the City.

Background:
In 2016, the City of Lee’s Summit, Missouri (“City”) currently uses a contract for the provision of pump parts
and repair services on an as-needed basis that was competitively bid by the City of Kansas City, Missouri and
awarded to six vendors as Cooperative Contract EV2230.

When the City originally identified Cooperative Contract EV2230 as one the City would use, the City estimated
that the annual spend for the contract would be less than $49,999.99, and, purchase to the City’s
Procurement Policy, the City Manager was authorized to approve and execute the City’s participation and use
of the contract.  To date, the City has only executed an agreement with one of the awarded vendors, JCI
Industries.

After reviewing the amount the City has spent over the past two years under Cooperative Contract EV2230,
the City has determined that it is spending more than $50,000.00 and therefore requires City Council approval
to continue to use Cooperative Contract EV2230.

Key Issues:

· Routine and emergency maintenance and repair activities related to water service, swimming pools,
and fire service, require specialized components and parts for the specialized equipment.  Disruption of
service needs to be resolved in a timely fashion to maintain good customer relations and to keep facilities
and equipment in service.

· Cooperative Contract EV2230 is used primarily by the Water Utilities and Parks and Recreation
departments.

· Based on the historical usage and anticipating additional needs, the City wishes to execute agreements
pursuant to Cooperative Contract EV2230 with Mid-America Pump, Douglas Pump Service, and FTC
Equipment, who were among the six vendors awarded Cooperative Contract EV2230.

· The Cooperative Contract EV2230 expires June 1, 2021, therefore the City will review the usage of the
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contract in early 2021 and determine whether 1) there is a continued need for the contract and 2) the City
should issue its own solicitation for the stated parts and service.

· Under the proposed ordinance, the cumulative amount the City spent for all vendors under
Cooperative Contract EV2230 cannot exceed an aggregate amount of $200,000.00 annually.  For example,
if the City spent $50,000.00 with Vendor A and $100,000.00 with Vendor B in the same fiscal year, the City
could only spend $50,000.00 under Cooperative Contract EV2230, regardless of which vendor or vendors it
used, before additional Council approval would be required.

Proposed Committee Motion: I move to recommend to the City Council approval of an ordinance authorizing
the City of Lee’s Summit, Missouri to use Cooperative Contract EV2230, for the provision of pump parts and
repair services on an as-needed basis to JCI Industries, Mid-America Pump, Douglas Pump Service, and FTC
Equipment for an aggregate amount not to exceed $200,000.00 annually and authorizing the City Manager to
execute the same by and on behalf of the City.

Rick Gentry, Procurement and Contract Services Manager

Staff recommends approval of An Ordinance approving the award Cooperative Contract EV2230 (City of

Kansas City, MO) for Pump Repair and Services on an as-needed basis for a one-year term with up to two, one-

year renewals to JCI Industries, Mid-America Pump, Douglas Pump Service, and FTC Equipment and

authorizing the City Manager to execute the same by and on behalf of the City.
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AN ORDINANCE AUTHORIZING THE CITY TO USE COOPERATIVE CONTRACT EV2230,
FOR THE PROVISION OF PUMP PARTS AND REPAIR SERVICES ON AN AS-NEEDED BASIS 
TO JCI INDUSTRIES, MID-AMERICA PUMP, DOUGLAS PUMP SERVICE, AND FTC 
EQUIPMENT FOR AN AGGREGATE AMOUNT NOT TO EXCEED $200,000.00 ANNUALLY
AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE SAME BY AND ON BEHALF OF 
THE CITY. 

WHEREAS, the City Council has authorized the City of Lee’s Summit (“City”), through 
Resolution 18-10 to participate in a cooperative purchasing program with City of Kansas City, 
Missouri to acquire goods and services in cooperation with other members of the program, 
thereby realizing cost savings through economies of scale and the reduction of administrative 
costs; and,

WHEREAS, City of Kansas City, Missouri issued a competitive bid for the provision of pump 
parts and repair services on an as-needed basis, and awarded the bid to six vendors under 
Cooperative Contract EV2230 and made such contract available for use by other public entities; 
and,

WHEREAS, in 2016, the City identified Cooperative Contract EV2230 one that various City 
departments could use and executed an agreement with JCI Industries, one of the six approved 
vendors; and, 

WHEREAS, the City’s Procurement Policy requires the City to receive City Council approval 
before using, or continuing to use, a cooperative purchasing agreement if the City estimates the 
annual spend will exceed $50,000.00; and,

WHEREAS, when the City originally executed Cooperative Contract EV2230, it estimated 
spending less than $50,000.00 annually. The City now estimates the annual spend will exceed 
$50,000 and requires City Council approval before it continues to use such contract or execute 
new contracts with the other awarded vendors.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S SUMMIT, 
MISSOURI, as follows:

SECTION 1. The City Council of the City of Lee’s Summit, Missouri hereby approves and 
authorizes the City to use Cooperative Contract EV2230, attached as Exhibit A and incorporated 
herein by reference, for the provision of pump parts and repair services on an as-needed basis, 
and further authorizes the City Manager to execute contracts with any of the vendors approved 
under Cooperative Contract EV2230 for a one-year term, with up to two, one-year renewal terms, 
provided that the cumulative amount spent for all vendors under Cooperative Contract EV2230 
does not exceed an aggregate amount of $200,000.00 annually. 

SECTION 2. This Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

SECTION 3. Should any section, sentence, or clause of this Ordinance be declared invalid 
or unconstitutional, such declaration shall not affect the validity of the remaining sections, 
sentences or clauses.
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PASSED by the City Council of the City of Lee's Summit, Missouri, this ___ day of 
______________________________, 2019.

________________________________
Mayor William A. Baird

ATTEST:

________________________________
City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this ___ day of __________________________, 2019.

________________________________
Mayor William A. Baird

ATTEST:

________________________________
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

______________________________
Chief Counsel of Operations and Management
Daniel R. White
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Presentation of the FY19 January General Fund Financial Dashboards.

Issue/Request:
Presentation of the FY19 January General Fund Financial Dashboards.

Key Issues:
The General Fund year-to-date (YTD) revenue amounts through the month of January total approximately $49,680,000.
This total exceeds the YTD budgeted estimates by approximately $530,000 (or 1%). The major variances from YTD
budgeted estimates include the following:

- Sales Tax: The local sales tax revenue continues to show a strong growth trend, with actual gross amounts being
$290,760 (or 3%) above budgeted estimates.  In comparison to the same time period through FY18, current year actual
gross amounts are greater by approximately $810,000 (or 8%).

-Franchise Tax: The franchise tax categories, with the exception of Cable TV, are exceeding budgeted estimates.  In total,
all franchise tax revenue amounts are approximately $500,000 (or 7%) above budgeted estimates.

-Charges for Services: The charges for services category is greater than budgeted estimates by approximately $360,000
(or 7%).  This is primarily due to EMS/ Dispatch Contracts revenues exceeding budgeted estimates by $180,000 (67%).
Special Detail revenues are also exceeding budgeted estimates by $81,000 (or 53%).  With the Special Detail revenue, it
is important to keep in mind that there is a corresponding increase on the expense side because this is a reimbursement
for special assignments worked by law enforcement personnel.

-Investment Earnings: This category is approximately $250,000 (or 357%) greater than budgeted estimates. This is due to
the difference in the interest on investments and mark-to-market adjustment budgeted estimate amounts.

-Other: The “Other” revenue category is approximately $360,000 (or 74%) below budgeted estimates.  This is primarily
due to the Capital Project Reimbursement payment ($345,000) that has not yet been processed.

The General Fund YTD expenses and encumbrances through the month of January total approximately $43,238,000.
This total is less than the YTD budgeted estimates by $1,335,000 (or 3%).  The major variances from budgeted estimates
include the following:

- Other Supplies, Services, and Charges:  This is the second largest expense category.  The variance is $610,000 (or 9%)
over budget.  This is primarily due to bad debt expense ($84,000), development agreement reimbursement ($103,000),
and PILOT disbursement ($482,525).

- Utilities: This category of expenses is approximately $125,000 (or 12%) below budgeted estimates.

Proposed City Council Motion:
N/A

Background:
N/A
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Chris Clubine, Management Analyst
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Review of preliminary FY20 General Fund Revenue Forecast

Issue/Request:
Review of preliminary FY20 General Fund Revenue Forecast

Key Issues:
Each year as part of the budget process staff provides a forecast of the General Fund revenues for the upcoming fiscal
year.  The preliminary revenue forecast for FY20 General Fund revenues is estimated at $74,659,934.  This is greater than
the FY19 Budget estimate amount by $2,842,404 (or 3.96%) and greater than the FY19 Projection estimate by

$1,175,447 (or 1.60%). The following are the five largest revenue sources, with some information about each
one, which make up approximately 84% of the total revenues:

-Property tax revenues are forecasted at $22,706,099.  This is an increase over FY19 Budget estimates by
$1,041,622 (or 4.81%) and FY19 Projection estimates by $722,675 (or 3.29%).

-Sales tax revenues are forecasted at $18,405,282.  This is an increase over FY19 Budget estimates by
$1,284,006 (or 7.50%) and FY19 Projection estimates by $595,805. (For Gross Sales Tax, a preliminary growth
rate of 3.50% over FY19 Projections was assumed.)

-Franchise tax revenues are forecasted at $12,625,326.  This is an increase over FY19 Budget estimates by
$94,776 (or 0.76%) and a decrease of $267,391 (or -2.07%) from FY19 Projections.  Franchise tax revenues are
made up of four different sub-categories: natural gas, telephone, electric, and cable TV.  Natural gas and
electric franchise taxes are impacted by weather and utility rates.  With rate increases being unknown at this
time and the unpredictability of the weather from year to year, a 3 year average was used to forecast those
revenues.  The telephone franchise tax has been on a consistent decline over the past several years.  To
forecast the telephone franchise tax revenue a -6.8% decrease from FY19 Projections was assumed.  (-6.8% is
the average rate of decline over a five year period).  Cable TV franchise tax assumed a -1.0% decrease from
FY19 Projections.  (-1.0% is the four year average rate of decline over prior years.)

-Charges for services revenues are forecasted at $9,314,305.  This is an increase over FY19 Budget estimates
by $488,081 (or 5.53%) and FY19 Projection estimates by $413,118 (or 4.64%).  The majority of this increase is
due to the forecasted increase in ambulance fee revenues.

Proposed City Council Motion:
N/A

Background:
N/A
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FY20 Revenue Forecast

Finance & Budget Committee

March 13, 2019



Budget Estimate Considerations

• Data trends

• Population growth trends

• Changes in price or Schedule of Fees

• Development trends

• Changes in legislation



Overview of Major Revenues
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FY20 Revenue Forecast

2018 2019 2019 2020

Actuals Budget Proj Forecast $ % $ %

Property Taxes 21,177,380 21,664,477 21,983,424 22,706,099 1,041,622 4.81% 722,675 3.29%

Sales Tax 16,402,094 17,121,276 17,809,477 18,405,282 1,284,006 7.50% 595,805 3.35%

Franchise Tax 13,425,420 12,530,550 12,892,717 12,625,326 94,776 0.76% -267,391 -2.07%

Motor Vehicle Taxes 3,704,598 3,694,490 3,683,787 3,648,635 -45,855 -1.24% -35,152 -0.95%

Other Taxes 319,617 322,690 310,610 295,174 -27,516 -8.53% -15,436 -4.97%

Fines and Forfeitures 1,201,591 1,199,105 1,147,106 1,159,690 -39,415 -3.29% 12,584 1.10%

Licenses and Permits 2,762,581 2,655,300 2,727,300 2,685,440 30,140 1.14% -41,860 -1.53%

Intergovernmental 891,502 1,148,065 1,148,065 1,310,965 162,900 14.19% 162,900 14.19%

Charges for Services 7,731,488 8,826,224 8,901,187 9,314,305 488,081 5.53% 413,118 4.64%

Materials and Fuel Sales 830 0 1,860 2,000 2,000 N/A 140 7.53%

Investment Earnings 98,394 120,000 334,334 280,000 160,000 133.33% -54,334 -16.25%

Other 1,890,067 1,730,838 1,740,105 1,442,500 -288,338 -16.66% -297,605 -17.10%

Sale of Property 108,233       0 0 0 0 0.00% 0 0.00%

Transfers In 791,112 804,515 804,515 784,518 -19,997 -2.49% -19,997 -2.49%

Total 70,504,907 71,817,530 73,484,487 74,659,934 2,842,404 3.96% 1,175,447 1.60%

Change from FY19 Budget Change from FY19 Proj



Property Tax

2018 2019 2019 2020

Actuals Budget Proj Forecast $ % $ %

Property Taxes- Jackson 16,652,184 16,683,733 17,017,105 17,261,085 577,352 3.46% 243,980 1.43%

Property Taxes Cass 485,585 495,242 480,817 518,682 23,440 4.73% 37,865 7.88%

RR Tax - Jackson 382,344 334,486 334,486 382,344 47,858 14.31% 47,858 14.31%

RR Tax - Cass 9,904 9,954 9,954 9,187 -767 -7.71% -767 -7.71%

Replacement Tax 1,794,230 1,794,230 1,794,230 1,750,812 -43,418 -2.42% -43,418 -2.42%

Payment in Lieu of Taxes 1,853,132 2,346,832 2,346,832 2,783,989 437,157 18.63% 437,157 18.63%

Total 21,177,379 21,664,477 21,983,424 22,706,099 1,041,622 4.81% 722,675 3.29%

Change from FY19 Budget Change from FY19 Proj



Property Tax Annual Change
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Sales Tax

Considerations:
• The Sales Tax-Cass County prior period remittance is a fixed amount of 

revenue that is received by the City on a monthly basis over a 36 month 
period. 

• The City began receiving this in January 2018.
• This revenue source is included in the overall revenue projections, but it 

is not included in the data used to forecast gross sales tax amounts or 
growth rates.

2018 2019 2019 2020

Actuals Budget Proj Forecast $ % $ %

Sales Tax-Cass Co prior period 89,509 0 214,824 214,824 214,824 N/A 0 0.00%

Total 89,509 0 214,824 214,824 214,824 N/A 0 0.00%

Change from FY19 Budget Change from FY19 Proj



Sales Tax

Considerations:
• Assumes a 3.50% growth over FY 2019 Projections
• Sales Tax Trends
• Population growth
• Inflation

2018 2019 2019 2020

Actuals Budget Proj Forecast $ % $ %

Gross Sales Tax 16,946,275 17,829,399 18,264,469 18,903,726 1,074,327 6.03% 639,257 3.50%

EATs -633,691 -708,123 -669,816 -713,268 -5,145 0.73% -43,452 6.49%

Total 16,312,584 17,121,276 17,594,653 18,190,458 1,069,182 6.24% 595,805 3.39%

Change from FY19 Budget Change from FY19 Proj



Gross Sales Tax Annual Change
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Gross Sales Tax Annual Revenue
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Population vs. Sales Tax (2011-2019)
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Franchise Tax

Considerations:
• Natural Gas: 3-year average  
• Telephone: -6.8% from FY19 Projections 
• Electric: 3-year average
• Cable TV: -1% from FY 19 Projections

2018 2019 2019 2020

Actuals Budget Proj Request $ % $ %

Natural Gas 2,347,015 2,048,673 2,048,673 2,101,323 52,650 2.57% 52,650 2.57%

Telephone 2,204,493 2,051,079 2,078,484 1,937,147 -113,932 -5.55% -141,337 -6.80%

Electric 7,547,126 7,076,104 7,456,021 7,290,412 214,308 3.03% -165,609 -2.22%

Cable TV 1,326,787 1,354,694 1,309,539 1,296,444 -58,250 -4.30% -13,095 -1.00%

Total 13,425,421 12,530,550 12,892,717 12,625,326 94,776 0.76% -267,391 -2.07%

Change from FY19 Budget Change from FY19 Proj



Franchise Tax Trends
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Other Revenue

2018 2019 2019 2020

Actuals Budget Proj Forecast $ % $ %

Motor Vehicle Taxes 3,704,598 3,694,490 3,683,787 3,648,635 -45,855 -1.24% -35,152 -0.95%

Other Taxes 319,617 322,690 310,610 295,174 -27,516 -8.53% -15,436 -4.97%

Fines and Forfeitures 1,201,591 1,199,105 1,147,106 1,159,690 -39,415 -3.29% 12,584 1.10%

Licenses and Permits 2,762,581 2,655,300 2,727,300 2,685,440 30,140 1.14% -41,860 -1.53%

Intergovernmental 891,502 1,148,065 1,148,065 1,310,965 162,900 14.19% 162,900 14.19%

Charges for Services 7,731,488 8,826,224 8,901,187 9,314,305 488,081 5.53% 413,118 4.64%

Materials and Fuel Sales 830 0 1,860 2,000 2,000 N/A 140 7.53%

Investment Earnings 98,394 120,000 334,334 280,000 160,000 133.33% -54,334 -16.25%

Other 1,890,067 1,730,838 1,740,105 1,442,500 -288,338 -16.66% -297,605 -17.10%

Sale of Property 108,233       0 0 0 0 0.00% 0 0.00%

Transfers In 791,112 804,515 804,515 784,518 -19,997 -2.49% -19,997 -2.49%

Change from FY19 Budget Change from FY19 Proj



EMS Fees and Collection Rates
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Next Steps

• Continue to refine revenue estimates

• Continue to work through budget 
planning process

• Update on Compensation Improvement 
Funding Program ($4.2 million):

• F&BC: Monday, April 8, 2019

• City Manager’s Budget Presentation to 
the Finance and Budget Committee:

 Thursday, April 18, 2019



FY20 Revenue Forecast

2018 2019 2019 2020

Actuals Budget Proj Forecast $ % $ %

Property Taxes 21,177,380 21,664,477 21,983,424 22,706,099 1,041,622 4.81% 722,675 3.29%

Sales Tax 16,402,094 17,121,276 17,809,477 18,405,282 1,284,006 7.50% 595,805 3.35%

Franchise Tax 13,425,420 12,530,550 12,892,717 12,625,326 94,776 0.76% -267,391 -2.07%

Motor Vehicle Taxes 3,704,598 3,694,490 3,683,787 3,648,635 -45,855 -1.24% -35,152 -0.95%

Other Taxes 319,617 322,690 310,610 295,174 -27,516 -8.53% -15,436 -4.97%

Fines and Forfeitures 1,201,591 1,199,105 1,147,106 1,159,690 -39,415 -3.29% 12,584 1.10%

Licenses and Permits 2,762,581 2,655,300 2,727,300 2,685,440 30,140 1.14% -41,860 -1.53%

Intergovernmental 891,502 1,148,065 1,148,065 1,310,965 162,900 14.19% 162,900 14.19%

Charges for Services 7,731,488 8,826,224 8,901,187 9,314,305 488,081 5.53% 413,118 4.64%

Materials and Fuel Sales 830 0 1,860 2,000 2,000 N/A 140 7.53%

Investment Earnings 98,394 120,000 334,334 280,000 160,000 133.33% -54,334 -16.25%

Other 1,890,067 1,730,838 1,740,105 1,442,500 -288,338 -16.66% -297,605 -17.10%

Sale of Property 108,233       0 0 0 0 0.00% 0 0.00%

Transfers In 791,112 804,515 804,515 784,518 -19,997 -2.49% -19,997 -2.49%

Total 70,504,907 71,817,530 73,484,487 74,659,934 2,842,404 3.96% 1,175,447 1.60%

Change from FY19 Budget Change from FY19 Proj
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	1. DEFINITIONS
	2. PROVISION OF SERVICES
	2.1 Terms of Service.  Terms, provisions, or conditions on any purchase order, acknowledgement, or other business form or writing that Customer may use in connection with the provision of Services (or software) by Questica will have no effect on the r...
	2.2 Provision of Services. We shall make the Services available to You pursuant to this Agreement and the relevant Order Forms during a subscription term. By entering into an Order Form hereunder, an Affiliate agrees to be bound by the terms of this A...
	2.3 User Subscriptions. Unless otherwise specified in the applicable Order Form, (i) Services are purchased as User subscriptions and may be accessed by no more than the specified number of Users, (ii) additional User subscriptions may be added during...
	2.4 Hosting, Product Maintenance and Support.  For the first year of this Agreement, upon paying the Subscription Fee and for each year thereafter, provided that Subscriber continues to pay the Subscription Fees in accordance with the fees set out in ...
	2.5 Implementation Services. Reserved.
	2.6 Acceptance of Custom Work.  Within fifteen (15) business days from the delivery of each individual Custom Work, the Customer/Subscriber shall, in its sole discretion, review the Product Customization and notify Questica whether it finds the Custom...

	3. USE OF THE SERVICES
	3.1 Our Responsibilities. We shall: (i) provide Our basic support as detailed in Appendix B for the Services to You at no additional charge, and/or upgraded support if purchased separately, (ii) use commercially reasonable efforts to make the Services...
	3.2 Our Protection of Your Data. We shall maintain reasonable, but no less than industry standard, administrative, physical and technical safeguards for protection of the security, confidentiality and integrity of Your Data. We shall not (a) modify Yo...
	3.3 Your Responsibilities. You shall (i) be responsible for Users’ compliance with this Agreement, (ii) be responsible for the accuracy, quality and legality of Your Data and of the means by which You acquired Your Data, (iii) use commercially reasona...

	4. FEES AND PAYMENTS FOR SERVICES
	4.1 Fees. You shall pay all fees specified in all Order Forms as set out in Appendix A. Except as otherwise specified herein or in an Order Form, (i) fees are based on services purchased and actual usage, (ii) payment obligations are non-cancelable an...
	4.2 Invoicing and Payment. You will provide Us with a valid purchase order or alternative document reasonably acceptable to Us. We will invoice You in advance and otherwise in accordance with the relevant Order Form. Unless otherwise stated in the Ord...
	4.3 Overdue Charges. If any charges are not received from You by the due date, then at Our discretion, (a) such charges may accrue late interest at a rate of 1.5% of the outstanding balance per month, or the maximum rate permitted by law, whichever is...
	4.4 Suspension of Service and Acceleration. If any amount owing by You under this or any other agreement for Our services is 30 or more days overdue (or 10 or more days in cases where You authorized us to charge Your credit card), We may, without limi...
	4.5 Payments and Disputes. We shall not exercise Our rights under Section 4.3 (Overdue Charges) or 4.4 (Suspension of Service and Acceleration) if You are disputing the applicable charges reasonably and in good faith and are cooperating diligently to ...
	4.6 Taxes. Unless otherwise stated, Our fees do not include any taxes, levies, duties or similar governmental assessments of any nature, including but not limited to value-added, sales, use or withholding taxes, assessable by any local, state, provinc...
	4.7 Travel Costs.  Unless noted otherwise, this quotation does not include any travel, lodging, or on-site expenses.  If such travel is required and subsequently authorized by Licensee in writing prior to such travel, Questica’s standard travel and pe...

	5. PROPRIETARY RIGHTS
	5.1 Reservation of Rights in Services. Subject to the limited rights expressly granted hereunder, We reserve all rights, title and interest in and to the Services, including all related intellectual property rights. No rights are granted to You hereun...
	5.2 Restrictions. You shall not (i) permit any third-party to access the Services except as permitted herein or in an Order Form (ii) create derivative works based on the Services except as contained herein, (iii) copy, frame or mirror any part or con...
	5.3 Your Applications and Code. If You, a third party acting on Your behalf, or a User creates applications or program code using the Services, You authorize Us to host, copy, transmit, display and adapt such applications and program code, solely as n...
	5.4 Your Data. Subject to the limited rights granted to You hereunder, We acquire no right, title or interest from You or Your licensors under this Agreement in or to Your Data, including any intellectual property rights therein.
	5.5 Suggestions. We shall have a royalty-free, worldwide, irrevocable, perpetual license to use and incorporate into the Services any suggestions, enhancement requests, recommendations or other feedback provided by You, including Users, relating to th...

	6. CONFIDENTIALITY
	6.1 Definition of Confidential Information. As used herein, “Confidential Information” means all confidential information disclosed by a party (“Disclosing Party”), whether orally or in writing, that is designated as confidential or that reasonably sh...
	6.2 Protection of Confidential Information. The Receiving party shall use the same degree of care that uses to protect the confidentiality of its own confidential information of like kind (but in no event less than reasonable care) (i) not to use any ...
	6.3 Compelled Disclosure. The Receiving Party may disclose Confidential Information of the Disclosing Party if it is compelled by law to do so, provided the Receiving Party gives the Disclosing Party prior notice of such compelled disclosure (to the e...

	7. REPRESENTATIONS, WARRANTIES AND DISCLAIMERS
	7.1 Our Warranties. We represent and warrant that (i) We have validly entered into this Agreement and have the legal authority to do so, (ii) the Services shall perform materially in accordance with the User Guide, (iii) the functionality of the Servi...
	7.2 Your Warranties. You represent and warrant that (i) You have validly entered into this Agreement and have the legal authority to do so; (ii) You will use the Services in accordance with applicable laws; and (ii) You have all necessary rights to us...
	7.3 Disclaimer. EXCEPT AS EXPRESSLY PROVIDED HEREIN, NEITHER PARTY MAKES ANY REPRESENTATIONS, WARRANTIES OF  KIND, WHETHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE, AND EACH PARTY SPECIFICALLY DISCLAIMS ALL IMPLIED REPRESENTATIONS AND WARRANTIES, INCL...

	8. MUTUAL INDEMNIFICATION
	8.1 Indemnification by Us. We shall indemnify, defend, and hold harmless You and Your employees against any claim, demand, suit, action, or proceeding made or brought against You by a third party alleging that the use of the Services as permitted here...
	8.2 Indemnification by You. Intentionally Omitted
	8.3 Exclusive Remedy. This Section 8 (Mutual Indemnification) states the indemnifying party’s sole liability to, and the indemnified party’s exclusive remedy against, the other party for any type of claim described in this Section.

	9. LIMITATION OF LIABILITY
	9.1 Limitation of Liability. NEITHER PARTY’S CUMULATIVE LIABILITY ARISING OUT OF OR RELATED TO THIS AGREEMENT (WHETHER IN CONTRACT OR TORT OR UNDER ANY OTHER THEORY OF LIABILITY) SHALL EXCEED THE AMOUNT PAID BY YOU HEREUNDER IN THE 12 MONTHS PRECEDING...
	9.2 Exclusion of Consequential and Related Damages. IN NO EVENT SHALL EITHER PARTY HAVE ANY LIABILITY TO THE OTHER PARTY FOR ANY LOST PROFITS OR REVENUES OR FOR ANY INDIRECT, SPECIAL, INCIDENTAL, CONSEQUENTIAL, COVER OR PUNITIVE DAMAGES HOWEVER CAUSED...

	10. TERM AND TERMINATION
	10.1 Term of Agreement. This Agreement commences on the Effective Date and continues until all User subscriptions granted in accordance with this Agreement have expired or been terminated.
	10.2 Term of Purchased User Subscriptions. User subscriptions purchased by You commence on the start date specified in the specific Order Form and continue for the subscription term specified therein or the termination of this Agreement, whichever occ...
	10.3 Termination for Cause. A party may terminate this Agreement for cause: (i) upon 30 days written notice to the other party of a material breach if such breach remains uncured at the expiration of such period, or (ii) if the other party becomes the...
	10.4 Refund or Payment upon Termination. Upon any termination for cause by You, We shall refund You any prepaid fees covering the remainder of the term of all subscriptions after the effective date of termination. Upon any termination for cause by Us,...
	10.5 Return of Your Data. Upon request made by You within 30 days after termination of a Services subscription, We will make available to You for download a file of Your Data in comma separated value (.csv) format along with attachments in their nativ...
	10.6 Surviving Provisions. Section 4 (Fees and Payment for Services), 5 (Proprietary Rights), 6 (Confidentiality), 7.3 (Disclaimer), 8 (Mutual Indemnification), 9 (Limitation of Liability, 10.4 (Refund or Payment upon Termination), 10.5 (Return of You...

	11. NOTICES, GOVERNING LAW AND JURISDICTION
	11.1 Manner of Giving Notice. Except as otherwise specified in this Agreement, all notices, permissions and approvals hereunder shall be in writing and shall be deemed to have been given upon: (i) personal delivery, (ii) the second business day after ...
	11.2 Dispute Resolution.  In the event of any dispute arising out of or relating to and/or in connection with this Agreement, the parties’ project managers shall use every reasonable effort to resolve such dispute in good faith within 10 Business Days...
	11.3 Governing Law and Jurisdiction. This Agreement shall be governed by the laws of the State of Missouri and the federal laws of the United States of America  without regard to the conflict of law provisions thereof. The United Nations Convention on...
	11.4 Waiver of Jury Trial. Intentionally omitted.

	12. GENERAL PROVISIONS
	12.1 Anti-Corruption. You have not received or been offered any illegal or improper bribe, kickback, payment, gift, or thing of value from any of Our employees or agents in connection with this Agreement. Reasonable gifts and entertainment provided in...
	12.2 Relationship of the Parties. The parties are independent contractors. This Agreement does not create a partnership, franchise, joint venture, agency, fiduciary or employment relationship between the parties.
	12.3  No Third-Party Beneficiaries. There are no third-party beneficiaries to this Agreement.
	12.4 Export Compliance. The Services, other technology We make available, and derivatives thereof may be subject to export laws and regulations of the United States, Canada and other jurisdictions. Each party represents that it is not named on any US ...
	12.5 Waiver. No failure or delay by either party in exercising any right under this Agreement shall constitute a waiver of that right.
	12.6 Severability. If any provision of this Agreement is held by a court of competent jurisdiction to be contrary to law, the provision shall be modified by the court and interpreted so as best to accomplish the objectives of the  original provision t...
	12.7 Legal Fees. You shall pay on demand all of Our reasonable legal fees and other costs incurred by Us to collect any undisputed fees or charges due Us under this Agreement following Your breach of Section 4.2 (Invoicing and Payment).
	12.8 Assignment. Neither party may assign any of its rights or obligations hereunder, whether by operation of law or otherwise, without the prior written consent of the other party (not to be unreasonably withheld). Notwithstanding the foregoing, eith...
	12.9 Entire Agreement. This Agreement, including all exhibits and addenda hereto and all Order Forms, RFP 2019-020, including all of its Exhibits, and the RFP Contract, including all of its Exhibits,  constitutes the entire agreement between the parti...
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	1. PERMITTED USE.  Subject to the terms of this Agreement, Questica hereby grants to Licensee a perpetual, personal, revocable, non-transferable and non-exclusive license to use the Software, solely in executable code format, and the Documentation pro...
	1.1 PERSONNEL WORK-AT-HOME RIGHTS.  Licensee’s personnel (its employees and contractors) may use the Software from their homes as an extension of the license granted to the Licensee, for business related purposes.  Licensee personnel may not use the S...
	1.2 PERMITTED CUSTOMIZATIONS.  Questica also grants the Licensee a non-sublicensable, non-exclusive, non-transferable right to create, or to have created on its behalf, “Permitted Customizations” to the executable code components of the Software solel...
	1.3 RESTRICTIONS ON USE.  Except as set forth herein, Licensee shall (a) not copy the Software except to copy it onto the site computers being used by Licensee and to make copies of the Software solely for backup, training, disaster recovery or testin...

	2. OWNERSHIP AND COPYRIGHT.  Questica is the owner of all intellectual property rights in the Work, related written materials, logos, names and other support materials provided pursuant to the terms of this Agreement.  No title to the intellectual pro...
	3. LIMITED WARRANTY.  Questica warrants that so long as Product Maintenance and Support services are provided by Questica that the Software, when properly installed, will perform substantially in accordance with the Documentation provided in connectio...
	4. LIMITATIONS OF REMEDIES AND DAMAGES.  Subject to Section 16 hereof, Questica’s entire liability and the Licensee’s exclusive remedy under this Agreement shall be i) if Questica is in breach of the Limited Warranty, to require Questica to replace an...
	5. DISPUTE RESOLUTION.  In the event of any dispute arising out of or relating to and/or in connection with this Agreement, the parties’ project managers shall use every reasonable effort to resolve such dispute in good faith within ten (10) Business ...
	6. IRREPARABLE HARM.  Licensee acknowledges and agrees with Questica that the breach by it of any of the provisions of Sections 1- 4, 9 or 10 of this Agreement would cause serious harm to Questica which could not adequately be compensated for in damag...
	7. TERMS OF SERVICE.  Terms, provisions, or conditions on any purchase order, acknowledgement, or other business form or writing that Customer may use in connection with the provision of Services (or software) by Questica will have no effect on the ri...
	8. FEES.  Licensee agrees to pay the fees as set out in Appendix A.
	9. PRODUCT MAINTENANCE AND SUPPORT.  For the first year of this Agreement, upon paying the Licensee Fee and for each year thereafter, provided that Licensee continues to pay the Product Maintenance and Support Fees in accordance with the fees set out ...
	10. IMPLEMENTATION SERVICES. Questica shall provide the professional service as defined in the Scope of Work (“SOW”), Appendix C, in a professional manner, consistent with industry standards. Unless otherwise agreed upon by both parties, or as the res...
	11. ACCPETANCE OF CUSTOM WORK.  Within fifteen (15) business days from the delivery of each individual Custom Work, the Customer/Licensee shall, in its sole discretion, review the Product Customization and notify Questica whether it finds the Customiz...
	12. PAYMENT.  Payment is required in the currency of the United States. Terms are Net-30 days from the later of a) the date of receipt of invoice, or b) the invoice date.  Only activities approved in an approved Scope of Work shall be invoiced.  A mut...
	13. TRAVEL COSTS.  Unless noted otherwise, this quotation does not include any travel, lodging, or on-site expenses.  If such travel is required and subsequently authorized by Licensee in writing prior to such travel, Questica’s standard travel and pe...
	14. CONFIDENTIAL INFORMATION.  Each of the Parties shall use reasonable efforts (and, in any event, efforts that are no less than those used to protect its own confidential information) to protect from disclosure the confidential information only to i...
	15. NONDISCLOSURE OF AGREEMENT.  Neither Party shall disclose the terms of this Agreement except as required by law or governmental regulation, without the other party's prior written consent, except that either Party may disclose the terms of this Ag...
	16. TERMINATION.  This Agreement is effective as of the Effective Date and shall continue unless and until this Agreement is terminated as described herein.  Licensee may terminate this Agreement if Questica is declared insolvent, has assigned this Ag...
	17. TRANSITION ASSISTANCE.  In the event that Licensee has entered into or enters into agreements with other contractors or government institutions for additional work related to the capital or operating Budgeting process, Questica agrees to reasonabl...
	18. NOTICE.  Any notice or other communication required or permitted to be given hereunder or for the purposes hereof to any party shall be in writing and shall be sufficiently given if delivered personally to such party, or if sent by prepaid registe...
	19. FORCE MAJEURE.  Except as expressly provided otherwise in this agreement, dates and times by which any Party is required to render performance under this Agreement or any schedule hereto shall be postponed automatically to the extent and for the p...
	20. MEDIA RELEASES.  Neither party shall use the name, trademark or logo of the other party without the prior written consent of the other party.  Notwithstanding the foregoing, Questica may use the Licensee’s name and identify the Licensee as a Quest...
	21. USE OF SUBCONTRACTORS.  All persons assigned by Questica to perform obligations under this Agreement shall be employees or authorized subcontractors of Questica and shall be fully qualified to work under this Agreement.  Questica shall use commerc...
	22. EXPORT CONTROL.  The Software is intended for distribution only in the United States and Canada. Licensee agrees that it will not directly or indirectly, export or re-export the Software (or portions thereof) to any country, person, entity or end ...
	23. GOVERNING LAW AND JURISDICTION. This Agreement shall be governed by the laws of the State of Missouri and the federal laws of the United States of America  without regard to the conflict of law provisions thereof. The United Nations Convention on ...
	24. MISCELLANEOUS.  This Agreement, including all Schedules and Exhibits attached hereto, RFP 2019-020, including all of its Exhibits, and the RFP Contract, including all of its Exhibits, is the entire agreement between Licensee and Questica pertainin...
	25. COOPERATIVE STATEMENT.  Other government organizations and educational or health care institutions may elect to participate in this Agreement (piggyback) at their discretion, provided Questica also agrees to do so.
	26. HEADINGS; SEVERABILITY.  The headings and other captions in this Agreement are for convenience and reference only and are not to be construed in any way as additions or limitations of the covenants and agreements contained in this Agreement.  In t...
	Pricing Notes: City of Lee’s Summit, February 26th 2019
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