LEE'S SUMMIT

MI1SSOURI

The City of Lee's Summit
Final Agenda

Finance and Budget Committee

Monday, December 17, 2018
5:00 PM
City Council Chambers
City Hall
220 SE Green Street
Lee's Summit, MO 64063

1. Call to Order

Minutes from F&BC Nov. 5, 2018 meeting

Review of open records response regarding Lee's Summit Chamber of Commerce
funding

Bette Wordelman, Finance Director

An Ordinance approving the Award of Bid No. 2019-016 for Tow Services for a
one-year term with up to four, one-year renewals to Ron’s Auto & Truck Towing,
LLC, and authorizing the City Manager to execute the same by and on behalf of
the City.

Bette Wordelman, Finance Director

An Ordinance approving a Sole Source Enterprise Agreement with Environmental
Systems Research Institute, Inc. for unlimited licensing and software
maintenance services; and authorizing the City Manager to enter into and
execute an agreement for the same on behalf of the City of Lee’s Summit,
Missouri.

Stephen L. Marsh, Chief Technology Officer

An Ordinance authorizing the Mayor to execute an Intergovernmental
Agreement by and between the City of Lee’s Summit, Missouri, by and through
the Lee’s Summit Parks and Recreation Board and Jackson County, Missouri
Parks and Recreation for facility sse to support programming for various Jackson
County, Missouri Parks and Recreation Programs.

2. Roll Call
3. Approval of Agenda
4. Public Comments
5. Business
A. 2018-2429
B. 2018-2494
Presenter:
C. TMP-1068
Presenter:
D. TMP-1079
Presenter:
E. TMP-1090
Presenter:

Jackie McCormick Heanue, Superintendent of Legal Services and Human Resources
Lee's Summit Parks and Recreation
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Finance and Budget Committee Final Agenda December 17, 2018

F. 2018-2474 Review of FY19 October General Fund Financial Dashboards

Presenter: Nick Edwards, Assistant City Manager

6. Roundtable

7. Adjournment

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be
viewed on the City’s Legislative Information Center website at "Ismo.legistar.com"

The City of Lee's Summit Page 2


http://lsmo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4892

220 SE Green Street

LEE'S SUMMIT The Clty of Lee's Summit Lee's Summit, MO 64063

MIsSSOU

Packet Information

File #: 2018-2429, Version: 1

The City of Lee's Summit Page 1 of 1 Printed on 12/11/2018

powered by Legistar™


http://www.legistar.com/

LEE'S SUMMIT

MISSOURI

The City of Lee's Summit
Action Letter
Finance and Budget Committee

Monday, November 5, 2018
5:00 PM
City Council Chambers
City Hall
220 SE Green Street
Lee's Summit, MO 64063

1. Callto Order

2. Roll Call

Councilmember Binney was not present as an alternate was not needed.

Present: 3 - Councilmember Phyllis Edson
Chairperson Bob Johnson
Vice Chair Beto Lopez

Absent: 2 - Alternate Rob Binney
Councilmember Trish Carlyle

3. Approval of Agenda

Motion by Mayor Pro Temp Lopez, seconded by Councilmember Edison, the agenda was
approved by unanimous vote.

Aye: 3- Councilmember Edson
Chairperson Johnson
Vice Chair Lopez

Aye: 3- Councilmember Edson
Chairperson Johnson
Vice Chair Lopez

Absent: 2 - Alternate Binney
Councilmember Carlyle

Absent: 2 - Alternate Binney
Councilmember Carlyle

4. Public Comments

5. Business

A. 2018-2391  Approval of Action Letter from the September 5, 2018 Finance and Budget

Committee meeting.

Motion by Councilmember Edson, seconded by Mayor Pro Temp Lopez, the Action Letter from
October 1, 2018 was approved.
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Finance and Budget Committee
Action Letter
November 5, 2018

Aye: 3-

Absent: 2-

B. 2018-2394

Recommendation:

Presenter:

C. 2018-2393

Presenter:

D. 2018-2395

Presenter:

E. BILLNO.
18-191
Recommendation:
Presenter:
Aye: 3-
Absent: 2 -

Councilmember Edson
Chairperson Johnson
Vice Chair Lopez

Alternate Binney
Councilmember Carlyle

Investment Portfolio Report for the quarter ending September 30, 2018
Recommendation: [Enter Recommendation Here]

Sherri Staub, Cash Management Officer

This was a presentation only - no action required.

Discussion of new revenue sources and cost reductions.

Bette Wordelman, Finance Director

This was a presentation only.

Presentation regarding the City's capacity for debt issuance.

Bette Wordelman, Finance Director

This was a presetation only.

An Ordinance approving the Award of Bid No. 2019-031 for the acquisition of a
Unitrends Data Back Up Solution from Alexander Open Systems, Inc. and
authorizing the City Manager to enter into and execute an agreement for the
same on behalf of the City of Lee's Summit, Missouri in the amount of
$137,156.22. (F&BC 11/5/18)

Recommendation: Staff recommends approval of An Ordinance approving the Award of Bid No.
2019-031 for the acquisition of a Unitrends Data Back Up Solution from Alexander Open
Systems, Inc. and authorizing the City Manager to enter into and execute an agreement for the
same on behalf of the City of Lee's Summit, Missouri in the amount of $137,156.22.

Stephen L. Marsh, Chief Technology Officer

Motion by Councilmember Edson, seconded by Mayor Pre Temp Lopez, this Ordinance was
recommended for approval to the City Council - Regular Session due back on 11/13/2018. The
vote was unanimous.

Councilmember Edson
Chairperson Johnson
Vice Chair Lopez

Alternate Binney
Councilmember Carlyle
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Finance and Budget Committee
Action Letter
November 5, 2018

F. BILLNO.
18-192
Recommendation:
Presenter:
Aye: 3-
Absent: 2 -
G. BILLNO.
18-193
Recommendation:
Presenter:
Aye: 3-
Absent: 2 -

An Ordinance approving the use of a cooperative purchase agreement between
Cooperating School Districts of Greater Kansas City, Inc. and Alexander Open
Systems, Inc., contract # C062518, to purchase hardware, software, and
services. (F&BC 11/5/18)

Recommendation: Staff recommends approval of An Ordinance approving the use of a
cooperative purchase agreement between Cooperating School Districts of Greater Kansas City,

Inc. and Alexander Open Systems, Inc., contract # C062518, to purchase hardware, software,
and services.

Stephen L. Marsh, Chief Technology Officer

Motion by Mayor Pre Temp Lopez, seconded by Councilmember Edson, this Ordinance was
recommended for approval to the City Council - Regular Session due back on 11/13/2018. The
vote was unanimous.

Councilmember Edson
Chairperson Johnson
Vice Chair Lopez

Alternate Binney
Councilmember Carlyle

An Ordinance authorizing the Mayor to execute an Intergovernmental
Agreement by and between the City of Lee's Summit, Missouri, by and through
the Lee's Summit Parks and Recreation Board and Jackson County, Missouri for
parking accomodations for the 2018 Trip the Light Fantastic Bike Ride. (F&BC
11/5/18)

Recommendation: Staff recommends approval of an Ordinance authorizing the Mayor to
execute an Intergovernmental Agreement by and between the City of Lee's Summit, Missouri, by

and through the Lee's Summit Parks and Recreation Board and Jackson County, Missouri for
parking accomodations for the 2018 Trip the Light Fantastic Bike Ride.

Jackie McCormick Heanue, Superintendent of Legal Services & Human Resources

Motion by Councilmember Edson, seconded by Mayor Pro Temp Lopez, this Ordinance was
recommended for approval to the City Council - Regular Session due back on 11/13/2018. The
vote was unanimous.

Councilmember Edson
Chairperson Johnson
Vice Chair Lopez

Alternate Binney
Councilmember Carlyle
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Finance and Budget Committee
Action Letter
November 5, 2018

H. BILLNO.
18-194
Recommendation:
Presenter:
Aye: 3-
Absent: 2 -
I.  BILLNO.
18-195
Recommendation:
Presenter:
Aye: 3-
Absent: 2 -

An Ordinance authorizing the Mayor to execute an Intergovernmental
Agreement by and between the City of Lee's Summit, Missouri, by and through
the Lee's Summit Parks and Recreation Board and the Mid Continent Public
Library for Cultural Arts Programming entitled "A Christmas Carol." (F&BC
11/5/18)

Recommendation: Staff recommends approval of an Ordinance authorizing the Mayor to
execute an Intergovernmental Agreement by and between the City of Lee's Summit, Missouri, by
and through the Lee's Summit Parks and Recreation Board and the Mid Continent Public

Library for Cultural Arts Programming entitled "A Christmas Carol."

Jackie McCormick Heanue, Superintendent of Legal Services & Human Resources

Motion by Mayor Pro Temp Lopez, seconded by Councilmember Edson, this Ordinance was
recommended for approval to the City Council - Regular Session due back on 11/13/2018. The
vote was unanimous.

Councilmember Edson
Chairperson Johnson
Vice Chair Lopez

Alternate Binney
Councilmember Carlyle

An Ordinance amending the Schedule of Fees and Charges for the City of Lee's
Summit to establish a credit card service fee for property tax payments and
fees and charges for tax abatement incentives, administration of tax increment
financing plans and special funding districts. (F&BC 11/5/18)

Recommendation: Staff recommends approval

Nick Edwards, Assistant City Manager

Motion by Mayor Pro Temp Lopez, seconded by Councilmember Edson, this Ordinance was

recommended for approval to the City Council - Regular Session due back on 11/13/2018. The
vote was unanimous.

Councilmember Edson
Chairperson Johnson
Vice Chair Lopez

Alternate Binney
Councilmember Carlyle
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Finance and Budget Committee

Action Letter

November 5, 2018
J. BILLNO. An Ordinance approving Amendment No. 5 to the budget for the fiscal year
18-196 ending June 30, 2019, as adopted by Ordinance No. 8405, by revising the

authorized expenditures and full time equivalents for the City of Lee's Summit
and establishing the annual budget for Fund 205 - Longview Community Center.
(F&BC 11/5/18)

Recommendation: Recommendation: Staff Recommends approval of An Ordinance approving Amendment No. 5 to
the budget for the fiscal year ending June 30, 2019, as adopted by Ordinance No. 8405, by
revising the authorized expenditures and full time equivalents for the City of Lee's Summit and
establishing the annual budget for Fund 205 - Longview Community Center.

Presenter: Jackie McCormick Heanue, Superintendent of Legal Services and Human Resources
Motion by Councilmember Edson, seconded by Mayor Pro Temp Lopez - at this time
Councilmember Edson made a motion to establish Fund 205 as part of this approval. It was
seconded by Mayor Pro Temp Lopez. The Ordinance was recommended for approval as

amended to the City Council - Regular Session due back on 11/13/2018. The vote was
unanimous.

Aye: 3- Councilmember Edson
Chairperson Johnson
Vice Chair Lopez

Absent: 2 - Alternate Binney
Councilmember Carlyle

K. 2018-2396 Presentation of FY19 Q1 Financial Dashboards

Presenter: Nick Edwards | Assistant City Manager

Nick Edwards made this presentation. No action required.

6. Roundtable

7. Adjournment

Meeting adjourned at 6:30 p.m.
Next Meeting December 3, 2018 5:00 pm

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be
viewed on the City’s Legislative Information Center website at "Ismo.legistar.com"
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Review of open records response regarding Lee's Summit Chamber of Commerce funding

Issue/Request:
Review of Open Records response regarding Lee's Summit Chamber of Commerce funding

Key Issues:
Staff will review the information provided in response to an open record request. The request is as follows:

"I wish to receive all records from the City of Lee’s Summit check register(s) describing checks giving
funds from the City of Lee’s Summit to the Lee’s Summit Chamber. Please include all fields describing the
purpose of the transfer of funds, the check number, the amount of the check and the date of the check."

Proposed City Council Motion:
N/A

Bette Wordelman, Finance Director
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Payments to Lee's Summit Chamber of Commerce
1/1/17 to 11/20/18

Chamber Events $3,870.00
Leadership Lee's Summit $4,240.00
Marketing/Advertising $80,779.22
Membership Dues ~ $8,545.00
PSA Payments S417,086.00
Unallocated $50.00

$514,570.22
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BILL NO. 17-122 ORDINANCE NO. 8172

AN ORDINANCE APPROVING A PUBLIC SERVICE AGREEMENT BY AND BETWEEN LEE'S
SUMMIT CHAMBER OF COMMERCE, INC. AND THE CITY OF LEE'S SUMMIT, MISSOURI,
FOR MARKETING SERVICES TO BE PROVIDED TO THE CITY AND AUTHORIZING THE
CITY MANAGER TO EXECUTE THE SAME BY AND ON BEHALF OF THE CITY.

WHEREAS, Lee's Summit Chamber of Commerce, Inc. (the “Chamber”) is a nonprofit
corporation which has demonstrated evidence of its tourism marketing abilities and has
provided tourism marketing services to the City of Lee's Summit, Missouri (the “City") in the
past; and,

WHEREAS, the City, by Ordinance No. 4611, did levy a license tax on certain gross
receipts of hotels, motels and similar places of business, the proceeds of which were to be used
to promote the general economic welfare of the City, including, but not limited to, the attraction
and retention of business and industry to the community and/or the promotion and provision of
facilities for tourism, conventions, and visitors; and,

WHEREAS, the City has determined that it is in the best interests of the City, and
important to the promotion of the general economic welfare of the City, to allocate proceeds
from the license tax to the Chamber as compensation for the performance of various marketing
related services to be provided to the City; and,

WHEREAS, the Public Service Agreement attached hereto as Exhibit A and
incorporated herein by reference as though fully set forth, outlines the scope of services
expected of Chamber in exchange for payment by City, as well as various other provisions
memorializing the agreement between the City and the Chamber; and,

WHEREAS, the City and the Chamber desire to enter into the Public Service Agreement
in order to formalize the agreement between the parties.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S
SUMMIT, MISSOURI, AS FOLLOWS:

SECTION 1. That the Public Service Agreement by and between the City of Lee's Summit,
Missouri and the Lee’s Summit Chamber of Commerce for the provision of marketing services,
a true and accurate copy being attached hereto as Exhibit A and incorporated herein by
reference be and hereby is approved.

SECTION 2. That the City Manager is hereby authorized to execute said Public Service
Agreement by and on behaif of the City.

SECT!ON 3. That this ordinance shall be in full force and effect from and after the date of
its passage and approval.

SECTION 4. That should any section, sentence, or clause of this ordinance be deciared
invalid or unconstitutional, such declaration shall not affect the validity of the remaining sections,
sentences or clauses.
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BILL NO. 17-122 ORDINANCE NO. 8172

5
PASSED by the City Council of Lee's Summit, Missouri, this _\_ day of SQV\L. - 2017,

i

Mayor Randall L. Rhoads

ATTEST:

s A

City Clerk Denise R. Chisum

APPROVED by the Mayor of said city this _C:_&day of m_ 2017.

QJA %2/—

Mayor Randall L. Rhoads

ATTEST:

N/

City Clerk Denise R. Chisum

APPROVED AS TO FORM:

ﬁC) ' [ La
ief Counsel of Management & Operations/Deputy City Attorney
Jackie McCormick Heanue

Page | 2
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PUBLIC SERVICE AGREEMENT BY AND BETWEEN
LEE’S SUMMIT CHAMBER OF COMMERCE, INC AND
THE CITY OF LEE’S SUMMIT, MISSOURI

This Agreement, made and entered into this Q(/ﬂ\ day of /\E‘M{, ;

2017, is by and between Lee's Summit Chamber of Commerce, Inc., a Missouri
nonprofit corporation (the “Chamber”), and the City of Lee’s Summit, Missouri, a
Missouri constitutional charter city (the “City”).

WITNESSETH:

WHEREAS, the Chamber is a nonprofit corporation which has demonstrated
evidence of its tourism marketing abilities and has provided tourism marketing services
to the City in the past; and

WHEREAS, The Lee’s Summit Brand is the embodiment of how the City wants
its audiences to feel about Lee's Summit. A strong brand personality allows Lee's
Summit to present a clear, concise, relevant message; and

WHEREAS, the City has determined that it is in the best interests of the City, and
important to the promotion of the general economic welfare of the City, to allocate funds
to the Chamber as compensation for the performance of services pursuant to this
Agreement.

NOW, THEREFORE, in consideration of the mutual undertakings and mutual
benefits from the tourism and community marketing services set forth, the Chamber and
the City agree as follows:

. SCOPE OF SERVICES TO BE PROVIDED BY CHAMBER
A. Tourism Destination Marketing

Marketing- Utilize research as the foundation for all development, execution and
implementation to ensure our messaging remains relevant in positioning the City
as a tourism destination, including, but without limitation to, the following:

1. Enhancement and maintenance of Istourism.com — including features such as
mobile accessibility, videos and interactivity for the end user; and

Benchmark Accountability Indicator: Number of hits, length of
time spent on the website, clicks to social media and tourism
partners.

2. Annually design, print and distribute a visitors guide, tourism brochure and a
street & attractions map; and

Benchmark Accountability Indicator: Number of brochures and
visitor guides distributed annually, as well as digital copy
hits/clicks.



3. Research an enhanced tourism effort to fully engage Lee’s Summit in
recruitment, retention and promotion of the region’s tourism assets; and

Benchmark Accountability Indicator: Provide a report of the
research findings to the City Council's Community and Economic
Development Committee no later than June 1, 2018.

4. Development, execution and placement of destination marketing materials in
publications, digital media which target the community’'s primary and
secondary audiences and continue to manage the online tourism efforts (i.e.:
social media}. Target our messaging platforms ensuring our messages are
relevant to our intended target audience, thereby delivering the right message
to the right audience: and

Benchmark Accountability Indicator: Employ media
measurement tools to continually monitor reach, frequency,
household circulation, impressions and cost per thousand.
Comparing the community's data points against other
communities and industry standards.

Benchmark Accountability Indicator: Negotiate favorable rates
to continue enhancing our purchasing power as a community.
Demonstrate, in collective terms, the savings realized through
negotiated rates versus fuli market rates, achieving demonstrable
savings to the City. Realized savings and services must continue
to exceed those of traditional third party marketing and advertising
firms.

Benchmark Accountability Indicator: Qualitatively assess
among community stakeholders and other city-wide event
coordinators the overall impact to their respective events due to
the coordinated print, digital and social media outreach.

Benchmark Accountability Indicator: The City's Hotel/Motel
Bed Tax and general sales tax from restaurants will experience a
collective 1% increase in receipts.

B. Community Marketing

1. Continue to ensure that City's brand messaging is steeped in
research; and

Benchmark Accountability Indicator: As needed, update a
quantitative research study that tracks those dimensional
“benchmarks” from the North Star Study {unaided and aided
awareness, attitudinal and perception reporting).

Benchmark Accountability Indicator: Every other year report
outcomes of the dimensional benchmarks.



2. Continue to build private sector cooperative branding alliance
opportunities; and

Benchmark Accountability Indicator: Report the number of
private entities and collective dollars raised to promote the
community brand annually. Baseline for future reports is July 1,
2015 — June 30, 2016.

3. Community Marketing Director will continue to work with City, DLSMS,
EDC, Chamber and private sector business partners; and

Benchmark Accountability Indicator: Coordinated monthly
communications will be undertaken and delivered to the chief
administrative officer of each of the stakeholder entities.

4. Community Marketing Director will continue to work with the Marketing
Task Force, comprised of City, DLSMS, EDC & private business
representatives; and

Benchmark Accountability Indicator: Marketing Task Force will
meet on a quarterly basis to provide advice and counsel to
Community Marketing Director,

5. Continue tracking all available media measurements including: reach,
frequency, househeld penetration, circulation, CPM (cost per 1000},
website/ visitation duration; and

Benchmark Accountability Indicator: Report the community’s
data points against other communities and industry standards.

6. Continue to develop, create & revise all presentation materials as
needed to include timely research finds and pockets of opportunity within
the community; and

7. Continue to coordinate, concept, write and plan all community marketing
materials with City, Chamber and private sector partners keeping
consistency within brand standards; and

Benchmark Accountability Indicator, Demonstrate regular
communication and coordinated meetings amongst city
leadership, communications personnel and representatives from
key stakeholders ensuring brand consistency across platforms.

8. Continue to ensure maximum impact ROI on all branding investment
doilars (value added, no-charge, bonus spots, preferred position and
extra inclusions); and

Benchmark Accountability Indicator: Semi-annually report the
community’s total value-added and no-charge components in
dollars as if they were to be purchased at market rates.



9. Continue to enforce the Graphic Brand Standards which will protect our
trademark and to ensure that it remains true and consistent, thereby
safeguarding our investment.

Benchmark Accountability Indicator: Every other year, report
any updates to the Graphic Brand Standards.

TERM AND TIME OF PERFORMANCE

The term of this Agreement shall be from July 1, 2017 to June 30, 2018, and
shall be eligible for up to two (2) additional automatic one year renewals, unless
notification is given of intent not to renew by either party, in writing, no less than
thirty (30) days, prior to the date of automatic renewal and subject to
appropriation by the City Council as contemplated herein.. It is contemplated that
the parties may enter into similar agreements for successive years, and to that
end there shall be a review of the Chamber’'s performance by the City Manager.
The City Manager's review shall be completed no later than April 1, 2020. To
facilitate the review, the Chamber shall submit a copy of its annual budget each
year by March 1, meet regularly with the City Manager, and provide reports of
activity, at least quarterly, to the City Manager. The City Manager shall inform
the Chamber by April 30 of the results of the City Manager's review.

COMPENSATION AND METHOD OF PAYMENT

The City hereby agrees to compensate the Lee's Summit Chamber for the
Services as outlined in Section I-A&B in a lump sum amount of $157,500 at the
beginning of each fiscal year. All compensation for the Services is subject to
annua! appropriations by the City. With the adoption of the annual City budget,
the compensation for each fiscal year provided for in the Agreement is subject to
appropriation, or non-appropriation at the time.

-The Chamber shall spend said sums in accordance with the budget, a
copy of which is attached hereto as Exhibit A and incorporated herein by
reference.

AUDIT, INSPECTION OF RECORDS, AND PERFORMANCE REVIEW

The Chamber shall permit an authorized representative of the City to inspect and
audit all data and records of the Chamber related to its performance under this
Agreement.

The Chamber shall submit to City an accounting of all funds spent by the

Chamber for the preceding fiscal year on or before December 1 of each year.

SUBCONTRACTS

The Chamber and the City hereby agree that this Agreement shall not be
assigned, transferred, conveyed or otherwise disposed of without the prior
consent of the other party to the Agreement.



VL.

VII.

VIIL.

NON-DISCRIMINATION PROVISIONS

The Chamber will not discriminate against any employee or applicant for
employment because of race, color, creed, religion, ancestry, national origin, sex,
disability or other handicap, or age.

COMPLIANCE WITH THE LAW

Ail parties shall comply with all applicable federal, state and local laws,
ordinances, codes and regulations.

CONFLICT OF INTEREST\POLITICAL ACTIVITY

The elected officials, public officials, employees and agents of the City shall
comply with all applicable laws and regulations relating to conflicts of interest with
regard to the work and compensation covered by this Agreement.

The Chamber shall not use the compensation paid through this Agreement for
political activities or legislative activities. For the purpose of this Agreement, the
terms “political activities” and ‘legislative activities” shall have the meanings
ascribed to them by the Internal Revenue Service.

INDEPENDENT CONTRACTOR

The Chamber is not authorized or empowered to make any commitments or incur
any obligation on behalf of the City, but merely to provide the Services provided
for herein as an independent contractor.

INDEMNIFICATION

The Chamber shall indemnify, release, defend, become responsible for and
forever hold harmless the City, its officers, agents, employees, elected officials,
and attorneys, each in their official and individual capacities, from and against all
lawsuits, suits, actions, costs, claims, demands, damages, disability, losses,
expenses, including reasonable attorney’s fees and other defense costs or
liabilities, of any character and from any cause whatsoever brought because of
bodily injury or death received or sustained, or loss or damage received or
sustained, by any person, persons, or property arising out of or resulting from
any act, error, omission, or intentional act of the Chamber or its agents,
employees, or subcontractors, arising out of or in any way connected with the the
subject matter of this Agreement and the work and operations expressly
authorized herein; provided, however, that the Chamber need not save harmless
the City from claims, demands, losses and expenses arising out of the sole
negligence of the City, its employees or agents. In addition, the City shall not be
liable or responsible in any manner to any subcontractor with whom the Chamber
has contracted for additional services under the terms of the Agreement.



XI.

Xl

XIil.

CANCELLATION, TERMINATION OR SUSPENSION

A

This Agreement may be terminated at any time by written, mutual
agreement of the parties. The City may terminate the Agreement
immediately if funds are not appropriated for the Services described
herein, The City shall have the right to terminate this Agreement in the
event that the Chamber is in default or violation of the terms or provisions
of this Agreement and fails to cure such default or violation in the manner
specified in subsection ‘B’ below.

In the event of such default or violation by the Chamber, the City shall
send to the Chamber by certified mail a Notice Demand to Cure Default,
explaining the specific nature and extent of the default or violation. The
Chamber shall cure or remedy said violation or default within twenty (20)
working days after receipt of said Notice, unless a longer time is agreed
upon by both parties in writing. In case the default is not cured or
remedied within twenty (20) working days or a longer time if agreed upon,
the City may exercise its option to terminate this Agreement upon five (5)
days written notice thereafter. Termination as aforesaid shall not relieve
the Chamber of liability to the City for damages sustained by the City by
virtue of any breach of this Agreement.

NOTICE

Any notice required by this Agreement is deemed to be given if it is mailed by
United States certified mail, postage prepaid, and is addressed as hereinafter
specified.

Notice to the City shall be addressed to:

City Manager

City of Lee's Summit

220 S.E. Green Street

P.O. Box 1600

Lee’s Summit, Missouri 64063

Notice to the Chamber shall be addressed to:

President

Chamber of Commerce

220 S.E. Main

Lee’'s Summit, Missouri 64063

AMENDMENTS

In order to provide necessary flexibility for the most effective execution of this
Agreement, whenever both the City and the Chamber mutually agree, changes to
this Agreement may be effected by placing them in written form and incorporating
them into this Agreement as an amendment.



XIV. SEVERABILITY

It is mutually agreed that in case any provision of this Agreement is determined
by a court of law to be unconstitutional, illegal, or unenforceable, it is the intention
of the parties that all the other provisions of this Agreement shall remain in full
force and effect.

XV. ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the parties with
respect to its subject matter an any prior agreements, understandings, or other
matters, whether oral written, are hereby merged into and made a part hereof,
and are not of further force or affect.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the
date and year first above written.

CITY OF LEE'S SUMMIT, MISSOURI LEE’S SUMMIT CHAMBER OF
Missouri constitutional charter city COMMERCE, INC.
a Missouri nonprofit corporation

“Stephen A. Arbo, City Manager Timothy P. \ﬂ)ener President

ATTEST: ATTEST:

m, City Clerk ecretary

Approved as to Form:

Qo neumedthaniu
(Ci;fice of th%ity Attorney




A | B8 | ¢ | © E F
1 |Lee's Summit Chamber of Commerce
2 jCommunity Marketing Budget
3 |2017-2018 Proposed Budget
4
5 |Income N
& |City PSA Funding 5 157,500.00
7 |Economic Development Initiatives (City) S 32,000.00
8 [Coopertative Advertising - Private Sector S 50,000.00
9 |Cooperative Research w/ Partners $ 14,000.00
10 |LSEDC support {subject to EDC approval) ) 18,000.00
11 |Tourism Concept Execution/Support ) 35,000.00
12 Total Income| $ 306,500.00
13 .
14
15 |Expenses
16 |Advertising (Magazine/Newspaper/Radio/Outdoor/TV) s 155,000.00
17 (Creative Design 5 20,000.00
18 |Research {brand and digital) S 34,000.00
19 |Ad Specialty 5 10,000.00
20 |Website Improvements & Maintenance $ 2,500.00
21 [Administrative $ 85,000.00
22 Total Expenses| $ 306,500.00
23
24 Net Income| $ -




BILL NO. 17-123 ORDINANCE NO. 8173

AN ORDINANCE APPROVING A PUBLIC SERVICE AGREEMENT BY AND BETWEEN LEE'S
SUMMIT CHAMBER OF COMMERCE, INC. AND THE CITY OF LEE'S SUMMIT, MISSOURI,
FOR TOURISM SERVICES TO BE PROVIDED TO THE CITY AND AUTHORIZING THE CITY
MANAGER TO EXECUTE THE SAME BY AND ON BEHALF OF THE CITY.

WHEREAS, Lee's Summit Chamber of Commerce, Inc. (the “Chamber”) is a nonprofit
corporation which has demonstrated evidence of its tourism marketing abilities and has

provided tourism marketing services to the City of Lee's Summit, Missouri (the “City") in the
past; and,

WHEREAS, the City, by Ordinance No. 4611, did levy a license tax on certain gross
receipts of hotels, motels and similar places of business, the proceeds of which were to be used
to promote the general economic welfare of the City, including, but not limited to, the attraction
and retention of business and industry to the community and/or the promotion and provision of
facilities for tourism, conventions, and visitors; and,

WHEREAS, the City has determined that it is in the best interests of the City, and
important to the promotion of the general economic weifare of the City, to allocate proceeds
from the license tax to the Chamber as compensation for the performance of various tourism
services to be provided to the City; and,

WHEREAS, the Public Service Agreement attached hereto as Exhibit A and
incorporated herein by reference as though fully set forth, outlines the scope of services
expected of Chamber in exchange for payment by City, as well as various other provisions
memorializing the agreement between the City and the Chamber; and,

WHEREAS, the City and the Chamber desire to enter into the Public Service Agreement
in order to formalize the agreement between the parties.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S
SUMMIT, MISSOURI, AS FOLLOWS:

SECTION 1. That the Public Service Agreement by and between the City of Lee's Summit,
Missouri and the Lee's Summit Chamber of Commerce for the provision of tourism services, a
true and accurate copy being attached hereto as Exhibit A and incorporated herein by reference
be and hereby is approved.

SECTION 2. That the City Manager is hereby authorized to execute said Public Service
Agreement by and on behalf of the City.

SECTION 3. That this ordinance shall be in full force and effect from and after the date of
its passage and approval.

SECTION 4. That should any section, sentence, or clause of this ordinance be declared
invalid or unconstitutional, such declaration shall not affect the validity of the remaining sections,
sentences or clauses.

Page | 1



BILL NO. 17-123 ORDINANCE NO. 8173

PASSED by the City Council of Lee’s Summit, Missouri, this ﬁ day of

SoNS— 2017,
o

Mayor Randall L. Rhoads

ATTEST:

s B

City Clerk Denise R. Chisum

APPROVED by the Mayor of said city this Q’l:day of g )“& ; , 201 7.

i

Mayor Randall L. Rhoads

ATTEST:

City Clerk Denise R. Chisum

APPROVED AS TO FORM:

Y

lef Counsel of Management & Operations/Deputy City Attorney
ckie McCormick Heanue
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PUBLIC SERVICE AGREEMENT BY AND BETWEEN
LEE’S SUMMIT CHAMBER OF COMMERCE, INC AND
THE CITY OF LEE’S SUMMIT, MISSOURI

This Agreement, made and entered into this &[’4‘ day of ﬂ,/unej ,
2017, is by and between Lee’'s Summit Chamber of Commerce, Inc., a Missouri
nonprofit corporation (the “Chamber”), and the City of Lee's Summit, Missouri, a
Missouri constitutional charter city (the “City”).

WITNESSETH:

WHEREAS, the Chamber is a nonprofit corporation which has demonstrated
evidence of its tourism marketing abilities and has provided tourism marketing services
to the City in the past; and

WHEREAS, The Lee's Summit Brand is the embodiment of how the City wants
its audiences to feel about Lee's Summit. A strong brand personality allows Lee's
Summit to present a clear, concise, relevant message; and

WHEREAS, the City has determined that it is in the best interests of the City, and
important to the promotion of the general economic welfare of the City, to allocate funds
to the Chamber as compensation for the performance of services pursuant to this
Agreement.

NOW, THEREFORE, in consideration of the mutual undertakings and mutual
benefits from the tourism and community marketing services set forth, the Chamber and
the City agree as follows:

. SCOPE OF SERVICES TO BE PROVIDED BY CHAMBER
A. Tourism Destination Marketing

Marketing- Utilize research as the foundation for all development, execution and
implementation to ensure our messaging remains relevant in positioning the City
as a tourism destination, including, but without limitation to the following:

1. Enhancement and maintenance of Istourism.com — including features
such as mobile accessibility, videos and interactivity for the end user;
and

Benchmark Accountability Indicator. Number of hits, length of
time spent on the website, clicks to social media and tourism
partners.

2. Annually design, print and distribute a visitors guide, tourism brochure
and a street & attractions map; and

Benchmark Accountability Indicator: Number of brochures and
visitor guides distributed annually, as well as digital copy
hits/clicks.



3. Research an enhanced tourism effort to fully engage Lee's Summit in
recruitment, retention and promotion of the region’s tourism assets;
and

Benchmark Accountability Indicator: Provide a report of the
research findings to the City Council's Community and Economic
Development Committee no later than June 1, 2018.

4. Development, execution and placement of destination marketing
materials in publications, digital media which target the community's
primary and secondary audiences and continue to manage the online
tourism efforts (i.e.: social media). Target our messaging platforms
ensuring our messages are relevant to our intended target audience,
thereby delivering the right message to the right audience: and

Benchmark Accountability Indicator: Employ media
measurement tools to continually monitor reach, frequency,
household circulation, impressions and cost per thousand.
Comparing the community’'s data points against other
communities and industry standards.

Benchmark Accountability Indicator: Negotiate favorable rates
to continue enhancing our purchasing power as a community.
Demonstrate, in collective terms, the savings realized through
negotiated rates versus full market rates, achieving demonstrable
savings to the City. Realized savings and services must continue
to exceed those of traditional third party marketing and advertising
firms.

Benchmark Accountability Indicator: Qualitatively assess
among community stakeholders and other city-wide event
coordinators the overall impact to their respective events due to
the coordinated print, digital and social media outreach.

Benchmark Accountability Indicator: The City's Hotel/Motel
Bed Tax and general sales tax from restaurants will experience a
collective 1% increase in receipts.

B. Community Marketing:

1. Continue to ensure that City's brand messaging is steeped in research;
and

Benchmark Accountability Indicator: As needed, update a
quantitative research study that tracks those dimensional
“benchmarks” from the North Star Study (unaided and aided
awareness, attitudinal and perception reporting).

Benchmark Accountability Indicator: Every other year report
ocutcomes of the dimensional benchmarks.



2. Continue to build private sector cooperative branding alliance
opportunities; and

Benchmark Accountability Indicator: Report the number of
private entities and collective dollars raised to promote the
community brand annually. Baseline for future reports is July 1,
2015 — June 30, 2016.

3. Community Marketing Director will continue to work with City, DLSMS,
EDC, Chamber and private sector business partners; and

Benchmark Accountability Indicator: Coordinated monthly
communications will be undertaken and delivered to the chief
administrative officer of each of the stakeholder entities.

4. Community Marketing Director will continue to work with the Marketing
Task Force, comprised of City, DLSMS, EDC & private business
representatives; and

Benchmark Accountability Indicator. Marketing Task Force will
meet on a quarterly basis to provide advice and counsel to
Community Marketing Director.

5. Continue tracking all available media measurements including; reach,
frequency, household penetration, circulation, CPM (cost per 1000),
website/ visitation duration; and

Benchmark Accountability Indicator: Report the community's
data points against other communities and industry standards.

6. Continue to develop, create & revise all presentation materials as
needed to include timely research finds and pockets of opportunity within
the community; and

7. Continue to coordinate, concept, write and plan all community marketing
materials with City, Chamber and private sector partners keeping
consistency within brand standards; and

Benchmark Accountability Indicator: Demonstrate regular
communication and coordinated meetings amongst city
leadership, communications personnel and representatives from
key stakeholders ensuring brand consistency across platforms.

8. Continue to ensure maximum impact ROI on all branding investment
dollars (value added, no-charge, bonus spots, preferred position and
extra inclusions); and

Benchmark Accountability Indicator: Semi-annually report the
community's total value-added and no-charge components in
dollars as if they were to be purchased at market rates.



9. Continue to enforce the Graphic Brand Standards which will protect our
trademark and to ensure that it remains true and consistent, thereby
safeguarding our investment.

Benchmark Accountability Indicator: Every other year, report
any updates to the Graphic Brand Standards.

TERM AND TIME OF PERFORMANCE

The term of this Agreement shall be from July 1, 2017 to June 30, 2018, and
shali be eligible for up to two (2) additional automatic one year renewals, unless
notification is given of intent not to renew by either party in writing, no less than
thirty (30) days, prior to the date of automatic renewal, and subject to
appropriation by the City Council as contemplated herein. It is contemplated that
the parties may enter into similar agreements for successive years, and to that
end there shall be a review of the Chamber's performance by the City Manager.
The City Manager's review shall be completed no later than April 1, 2020. To
facilitate the review, the Chamber shall submit a copy of its annual budget each
year by March 1, meet regularly with the City Manager, and provide reports of
activity, at least quarterly, to the City Manager. The City Manager shall inform
the Chamber by April 30 of the results of the City Manager’s review.

COMPENSATION AND METHOD OF PAYMENT

The City hereby agrees to compensate the Lee's Summit Chamber for the
Services as outlined in Section I-A&B in a lump sum amount of $51,043 at the
beginning of each fiscal year. All compensation for the Services is subject to
annual appropriations by the City. With the adoption of the annual City budget,
the compensation for each fiscal year provided for in the Agreement is subject to
appropriation, or non-appropriation at the time.

-The Chamber shall spend said sums in accordance with the budget, a
copy of which is attached hereto as Exhibit A and incorporated herein by
reference.
AUDIT, INSPECTION OF RECORDS, AND PERFORMANCE REVIEW
The Chamber shail permit an authorized representative of the City to inspect and
audit all data and records of the Chamber related to its performance under this
Agreement.
The Chamber shall submit an accounting to City of all funds spent by the
Chamber for the preceding fiscal year on or before December 1 of each year.

SUBCONTRACTS

The Chamber and the City hereby agree that this Agreement shall not be
assigned, transferred, conveyed or otherwise disposed of without the prior
consent of the other party to the Agreement.

4



VL.

VII.

VIil.

NON-DISCRIMINATION PROVISIONS

The Chamber will not discriminate against any employee or applicant for
employment because of race, color, creed, religion, ancestry, national origin, sex,
disability or other handicap, or age.

COMPLIANCE WITH THE LAW

All parties shall comply with all applicable federal, state and local laws,
ordinances, codes and regulations.

CONFLICT OF INTEREST\POLITICAL ACTIVITY

The elected officials, public officials, employees and agents of the City shall
comply with all applicable laws and regulations relating to conflicts of interest with
regard to the work and compensation covered by this Agreement.

The Chamber shall not use the compensation paid through this Agreement for
political activities or legislative activities. For the purpose of this Agreement, the
terms “political activities” and “legislative activities” shall have the meanings
ascribed to them by the Internal Revenue Service.

INDEPENDENT CONTRACTOR

The Chamber is not authorized or empowered to make any commitments or incur
any obligation on behalf of the City, but merely to provide the Services provided
for herein as an independent contractor.

INDEMNIFICATION

The Chamber shall indemnify, release, defend, become responsible for and
forever hold harmless the City, its officers, agents, employees, elected officials,
and attorneys, each in their official and individual capacities, from and against all
lawsuits, suits, actions, costs, claims, demands, damages, disability, losses,
expenses, including reasonable attorney's fees and other defense costs or
liabilities, of any character and from any cause whatsoever brought because of
bodily injury or death received or sustained, or loss or damage received or
sustained, by any person, persons, or property arising out of or resulting from
any act, error, omission, or intentional act of the Chamber or its agents,
employees, or subcontractors, arising out of or in any way connected with the the
subject matter of this Agreement and the work and operations expressly
authorized herein; provided, however, that the Chamber need not save harmless
the City from claims, demands, losses and expenses arising out of the sole
negligence of the City, its employees or agents. In addition, the City shall not be



XI.

XIl.

XIil.

liable or responsible in any manner to any subcontractor with whom the Chamber
has contracted for additional services under the terms of the Agreement.

CANCELLATION, TERMINATION OR SUSPENSION

A

This Agreement may be terminated at any time by written, mutual
agreement of the parties. The City may terminate the Agreement
immediately if funds are not appropriated for the Services described
herein. The City shall have the right to terminate this Agreement in the
event that the Chamber is in default or violation of the terms or provisions
of this Agreement and fails to cure such defauit or violation in the manner
specified in subsection ‘B’ below.

In the event of such default or violation by the Chamber, the City shall
send to the Chamber by certified mail a Notice Demand to Cure Defauit,
explaining the specific nature and extent of the default or violation. The
Chamber shall cure or remedy said violation or default within twenty (20)
waorking days after receipt of said Notice, unless a longer time is agreed
upon by both parties in writing. In case the default is not cured or
remedied within twenty (20) working days or a longer time if agreed upon,
the City may exercise its option to terminate this Agreement upon five (5)
days written notice thereafter. Termination as aforesaid shall not relieve
the Chamber of liability to the City for damages sustained by the City by
virtue of any breach of this Agreement.

NOTICE

Any notice required by this Agreement is deemed to be given if it is mailed by
United States certified mail, postage prepaid, and is addressed as hereinafter
specified.

Notice to the City shall be addressed to:

City Manager

City of Lee's Summit

220 S.E. Green Street

P.O. Box 1600

Lee's Summit, Missouri 64063

Notice to the Chamber shall be addressed to:

President

Chamber of Commerce

220 S.E. Main

Lee's Summit, Missouri 64063

AMENDMENTS

In order to provide necessary flexibility for the most effective execution of this
Agreement, whenever both the City and the Chamber mutually agree, changes to



this Agreement may be effected by placing them in written form and incorporating
them into this Agreement as an amendment.

XIV. SEVERABILITY

It is mutually agreed that in case any provision of this Agreement is determined
by a court of law to be unconstitutional, illegal, or unenforceable, it is the intention
of the parties that all the other provisions of this Agreement shall remain in full
force and effect.

XV. ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the parties with
respect to its subject matter an any prior agreements, understandings, or other
matters, whether oral written, are hereby merged into and made a part hereof,
and are not of further force or affect.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the
date and year first above written.

CITY OF LEE'S SUMMIT, MISSOURI LEE'S SUMMIT CHAMBER OF
Missouri constitutional charter city COMMERCE, INC.
a Missouri nonprofit corporation

Lo L (T (it

Stephen A. Arbo, City Manager Timothy P Afbeiter, President
ATTEST.: ATTEST.:

) et

/%tary

ise R. Chisum, City Clerk

Approved as to Form:

ice of the City Attorney



Lee's Summit Chamber of Commerce
Tourism Budget
2017-2018 Proposed Budget
Income
City Funding $ 51,043.00 |
Chamber Funding;
Salary/Benefits for Chamber Staff members 5 35,000.00
Chamber Challenge Net Income 5 4,000.00
Tota! Income| 5 90,043.00
Expenses
Advertising for Community Marketing $ 35,000.00
Salary/Benefits for Chamber Staff members S 35,000,00
Membership Dues {MOACVB) | $ 500.00
Website & Technology Improvements & Maint. S 4,000.00
Printing & Distribution (visitors Guide, Brochure, Calendars) $ 14,000.00
Miscellaneous Expenses L 3 1,543.00
Total Expenses| $ 90,043.00
|
Net Income| $




220 SE Green Street

LEE'S SUMMIT The Clty of Lee's Summit Lee's Summit, MO 64063
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File #: TMP-1068, Version: 1

An Ordinance approving the Award of Bid No. 2019-016 for Tow Services for a one-year term with up to four,
one-year renewals to Ron’s Auto & Truck Towing, LLC, and authorizing the City Manager to execute the same
by and on behalf of the City.

Issue/Request:

Request to approve and forward to city council an ordinance for approval the award of Bid No. 2019-016 for a
contract with a one-year term with up to four, one-year renewals for tow services on an as needed basis to
Ron’s Auto & Truck Towing, LLC and authorizing the City Manager to execute the same by and on behalf of the
City.

Key Issues:
e Provision of city ordered tow services establishes a tow services contract which not only provides

services for City owned vehicles but is also utilized by the Police Department in case of traffic related
incidences.

e The contract establishes firm rates for tow services provided as well as an agreed upon response time.

e Citizens of Lee’s Summit and/or travelers through Lee’s Summit may take advantage of established
rates if they do not have a tow service provider preference and the request for service is made by
LSPD.

e The contract also aids in reducing predatory tow practices.

e Procurement & Contract Services issued Bid No. 2019-016, with a due date of October 26, 2018. The
bid was posted on the City’s e-bidding service Public Purchase as well as the City’s internet. Nineteen
potential vendors were notified and six bids were received. All respondents' tow lots were located
within the established twenty mile radius from City Hall that was a bid requirement determined by the
Tow Committee.

e The Tow Committee met on November 6 to consider the recommendation of the evaluation team, and
voted unanimously to support the recommendation and present it to the Public Safety Advisory Board.

e The recommended bid award from the Tow Committee was presented to the Public Safety Advisory
Board (PSAB) at the November 20, 2018 meeting.

e Several concerns were raised by bidders at the PSAB meeting regarding compliance of the
recommended bid award. City staff visited the site of the tow lot used by the recommended bidder on
November 21 and verified compliance with the specifications of the bid.

e Upon the recommendation from the Tow Committee, the Public Safety Advisory Board recommends
awarding the contract to Ron’s Auto & Truck Towing, LLC.

Proposed Committee Motion:
I move to recommend to City Council for approval of an Ordinance approving the award of Bid No. 2019-
016 for tow services for a one-year term with up to four, one-year renewals to Ron’s Auto & Truck Towing,
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File #: TMP-1068, Version: 1

LLC, and authorizing the City Manager to execute the same by and on behalf of the City.

Background:
The Tow Committee was originally formed on May 10, 1977 per Resolution No. 77-14 as a subcommittee of

the Public Safety and Advisory Board. Since its original creation, the duties of the Tow Committee have
evolved pursuant to resolutions passed by the City Council. Currently, the Tow Committee receives and
reviews citizen complaints regarding police ordered tows, evaluates the tow company used by the City, and
provides input and evaluates City bids for tow services.

In 2017, the City issued Bid No. 2018-001 with the intent of awarding a contract with a one-year term with up
to four, one-year renewals. Based on an evaluation of all bids received in response to Bid No. 2018-001, the
City recommended awarding the contract to Ron’s Auto & Truck Towing, LLC. The City Council awarded the bid
to Ron’s Auto & Truck Towing, LLC, but amended the contract to a one-year term and asked City staff to re-bid
the contract, which the City did through Bid No. 2019-016.

Bette Wordelman, Finance Director

City staff recommends approval of an ordinance approving the award of Bid No. 2019-016 for a contract with a
one-year term with up to four, one-year renewals for tow services on an as needed basis to Ron’s Auto & Truck
Towing, LLC and authorizing the City Manager to execute the same by and on behalf of the City.

The City of Lee’s Summit’s Tow Committee voted unanimously (3-0) to recommend to City Council approval of
an ordinance approving the award of Bid No. 2019-016 for a contract with a one-year term with up to four,
one-year renewals for tow services on an as needed basis to Ron’s Auto & Truck Towing, LLC and authorizing
the City Manager to execute the same by and on behalf of the City.

The Public Safety Advisory Board voted unanimously by those present (8-0) to recommend to City Council
approval of an ordinance approving the award of Bid No. 2019-016 for a contract with a one-year term with up
to four, one-year renewals for tow services on an as needed basis to Ron’s Auto & Truck Towing, LLC and
authorizing the City Manager to execute the same by and on behalf of the City.
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AMENDED BILL NO.

AN ORDINANCE APPROVING THE AWARD OF BID NO. 2019-016 FOR TOW SERVICES
FOR A ONE-YEAR TERM WITH UP TO FOUR, ONE-YEAR RENEWALS TO RON'S AUTO &
TRUCK TOWING, LLC, AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE SAME
BY AND ON BEHALF OF THE CITY.

WHEREAS, the City of Lee’s Summit (“City”), through the Procurement and Contract
Services Division, issued Bid No. 2019-016 for tow services on an as needed basis for City-
owned vehicles and use by the Police Department during traffic related incidents; and,

WHEREAS, Bid No. 2019-016 was advertised through the City’'s e-procurement system,
Public Purchase, and sent to nineteen (19) potential bidders; and,

WHEREAS, as of the close of the period for submission of bids, a total of six tow company
submitted bids; and,

WHEREAS, based upon the evaluation of bid responses, as well as the comparative cost
analysis conducted by the Procurement and Contract Services Division, the project evaluation
committee recommended awarding Bid No. 2019-016 to Ron’s Auto & Truck Towing, LLC.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S SUMMIT,
MISSOURI, as follows:

SECTION 1. The City Council of the City of Lee’s Summit, Missouri hereby authorizes the
award of Bid No. 2019-016 for towing services to Ron’s Auto & Truck Towing, LLC.

SECTION 2. The Agreement by and between the City and Ron’s Auto & Truck Towing,
LLC, generally for the provision of tow services on an as needed basis as described in Bid No.
2019-016, a true and accurate copy of the same being attached hereto as “Exhibit A" and
incorporated herein by reference be and is hereby approved, and the City Manager is hereby
authorized to execute such Agreement by and on behalf of the City.

SECTION 3. This Ordinance shall be in full force and effect from and after the date of its
passage and adoption, and approval by the Mayor.

SECTION 4. Should any section, sentence, or clause of this Ordinance be declared invalid
or unconstitutional, such declaration shall not affect the validity of the remaining sections,
sentences or clauses.

PASSED by the City Council of the City of Lee's Summit, Missouri, this __ day of
, 2018.

Mayor William A. Baird
ATTEST:

City Clerk Trisha Fowler Arcuri

Page 1



AMENDED BILL NO.

APPROVED by the Mayor of said city this ____ day of , 2018.

Mayor William A. Baird
ATTEST:

City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

Chief Counsel of Management and Operations
Daniel R. White
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LEE'S SUMMIT

MISSOURI BID # 2019-016
CONTRACT # 2019-016

THIS CONTRACT, made this day of 20, is herein called Yearly Contract for City Ordered Tow
Services as a Yearly Contract between the City of Lee’s Summit, Missouri, a Missouri Constitutional Charter City, (hereinafter “City”)
and Ron’s Auto & Truck Towing, LLC, (hereinafter “Supplier”).

WHEREAS, City has caused to be prepared an Invitation for Bid, General Terms and Conditions, Special Conditions and/or
Specifications for a Term and Supply Contract and any special bid clauses/addenda listed under Special Attachments below
(hereinafter “Contract Documents”), said contract documents setting forth such equipment, supplies, labor and/or services to be
furnished as therein fully described; and

WHEREAS, Supplier did on the 26" day of October, 2018, file with City their Bid to furnish such equipment, supplies, labor and/or
services, as specified; and

WHEREAS, the aforementioned documents adequately and clearly describe the terms and conditions upon which the Supplier is to
furnish such equipment, supplies, labor and/or services as specified, IT IS AGREED,

1. The City of Lee’s Summit, Missouri, acting through its Procurement and Contract Services Manager does hereby accept, with
modifications, if any, the Bid of Supplier.

2. That a copy of the Supplier’s signed Bid is attached. The Supplier’s Bid and the City’s Contract Documents become the
agreement and contract between the parties hereto; that both parties hereby accept and agree to the terms and conditions of
said bid documents, and that the parties are bound thereby and that the compensation to be paid the Supplier is as set forth in
the Supplier’s Bid. In the event of a conflict between the Supplier’s Bid and the City’s Contract Documents, the City’s Contract
Documents shall control. Items not awarded, if any, have been deleted.

3. Services shall only be provided after receipt of a written request or order from the City after the Department Head for the
Department requesting the services, or his/her designee, has determined that budgeted funds are available to cover the cost of
the services.

4. That this Contract shall be effective on the 1° day of February 2019, Bid No. 2019-016, Contract period from February 1, 2019 to
January 31, 2020. The City may, at its option, renew the Contract for four (4) additional one-year contract periods by giving
written notice to the supplier. Any increase in cost at the beginning of each renewal period will be limited to that allowed per
Bid # 2019-016; section 2.1; Renewal Option. All pricing identified on the pricing page shall be in effect for the stated
contractual period.

5. No financial obligation shall accrue against the City until Supplier makes delivery pursuant to order of the City Manager.

6. This Contract may be terminated by either party upon sixty (60) days prior notice in writing to the other party. The City may
terminate this contract immediately, under breach of contract, if the Supplier fails to perform in accordance with the terms and
conditions as referenced to and incorporated above. In the event of any termination of contract by the Supplier, the City may
purchase such supplies and/or services similar to those so terminated, and for the duration of the contract period the Supplier
will be liable for all costs in excess of the established contract pricing.

7. The Parties agree that this Agreement may be signed in two or more counterparts and/or signed electronically, and all such
counterparts together shall constitute one and the same agreement; such signatures shall bind the signing party in the same
manner as if a handwritten signature had been delivered.

Bid Number: 2019-016 Dated: 10.26.2018 Pages 01 through 22
Specifications: Dated: Pages 07 through 11
General Conditions: Pages 18 through 22

Special Attachments:

Stephen A. Arbo, City Manager Date Company Name

ATTESTED:

Company Authorized Signature

Office of the City Clerk

Title Date
APPROVED AS TO FORM

Type or Print the Name of Authorized Person

Office of the City Attorney



CITY OF LEE'S SUMMIT
PROCUREMENT AND CONTRACT SERVICES DIVISION
Evaluation Criteria Composite Score Sheet

PROJECT: TOW SERVICES
BID NO: 2019-016

50 Point 20 Point 10 Point

Item Item Item FIRM FIRM FIRM FIRM FIRM FIRM
Outstanding 37-50 16-20 9-10
Exceeds Acceptable 25-36 11-15 6-8
Acceptable 13-24 6-10 3-5 Pts | # Mmbrs | Max Pts Elite Tow Fleming Auto Jim's Tow Lazer-Pipes Ron's Auto | Santa Fe Tow
Marginal 0-12 0-5 0-2
1. Service Costs-Pricing: Lowest and best price for goods and/or services that are determined to be in
the best interest of the City will be considered in evaluating this bid. 50 2 100 65 50 75 45 100 70
2. References and Experience: Consideration will be given to the length of time the company has been
in operation, providing similar goods and/or services; past performance history, and references. 20 2 40 20 26 30 32 36 40
3.Tow Lot Proximity: Consideration will be given to those firms whose tow lots are located in closer
proximity to the City of Lee’s Summit. 10 2 20 20 13 19 14 12 16
4.Personnel Qualifications: Consideration will be given to the qualifications of the personnel who will
be carrying out contractual duties. 10 2 20 20 20 20 20 20 20
5. Equipment: Consideration will be given to the type, capability of and condition of the equipment to
be utilized in performing contractual duties. 10 2 20 15 18 18 20 18 20

100 200 140 127 162 131 189 166

* Proximity was determined by utilizing Map Quest to determine the number of miles from Lee's Summit City Hall to the address stated on the offeror's bid.

All Tow Lots identified in the responses were within the stipulated 20 mile radius.
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This is the unofficial bid tabulation and only reflects the reading of the bids and not the evaluation process of bids received

Bid Number: 2019-016
Bid Opening: 10.26.2018 @ 3:00 PM

Elite Tow Fleming Auto
Item: Est. Qty | Unit Unit Cost Total Cost Unit Cost Total Cost
1. Normal Recovery
Vehicles up to % Ton| 600 Each $125.00 $75,000.00 $90.00 $54,000.00
Vehicles % Ton to 26,000 Pounds| 270 Each $185.00 $49,950.00 $125.00 $33,750.00
Vehicles Over 26,000 Pounds Each $300.00 $225.00
2. Special Recovery 100 | Each $50.00 $5,000.00 $75.00 $7,500.00
3. Re-delivery 30 Each $100.00 $3,000.00 $90.00 $2,700.00
4. Winching 120 Min $75.00 $9,000.00 $110.00 $13,200.00
Hourly Charge After First 30 Minutes Hrly $75.00 $75.00
5. Dollie Service (per application) 100 | Each $75.00 $7,500.00 $50.00 $5,000.00
6. Tire Changes 10 Each $75.00 $750.00 $65.00 $650.00
7. Covering Vebhicle 20 Each $0.00 $0.00 $35.00 $700.00
8. Jump Starts 50 Each $75.00 $3,750.00 $65.00 $3,250.00
9. Unlocking Vehicles 50 Each $75.00 $3,750.00 $65.00 $3,250.00
10. Mileage Charges (avg 10mi/trip)
Vehicles Up to % Ton — per Loaded Mile| 715 | Mile $3.00 $2,145.00 $4.00 $2,860.00
Vehicles Over % Ton — per Loaded Mile| 715 Mile $4.00 $2,860.00 $5.00 $3,575.00
11. Add'l Trips (after-hours release) 45 Each $75.00 $3,375.00 $65.00 $2,925.00
12. Storage Days
Vehicles Up to % Ton| 1421 | Day $45.00 $63,945.00 $40.00 $56,840.00
Vehicles Over % Ton| 1421 Day $45.00 $63,945.00 $65.00 $92,365.00
13. Waiting Time
Vehicles Up to % Ton 3 Hour $60.00 $180.00 $65.00 $195.00
Vehicles Over % Ton 3 Hour $60.00 $180.00 $100.00 $300.00
14. Cancellation by the City
Vehicles Up to % Ton — per Loaded Mile 2 Each $0.00 $0.00 $0.00 $0.00
Vehicles Over % Ton — per Loaded Mile 2 Each $0.00 $0.00 $0.00 $0.00
15. Drive Line Disconnect/Reconnect 20 Each $25.00 $500.00 $40.00 $800.00
16. Certified Letters to Vehicle Owners 1 Each na na $0.00
17. Add'l Equipment/Services
Description|City vehicles up to % ton in City Limits $65.00 [65 ton rotator $550/hr
Description|City vehicles % ton to 26,000 GVW in City Limits $85.00 [Skidsteer/Loader $125/hr
Description|City vehicles 26,000 GVW and up in City Limits $125.00 [Landoll/Dump/Van Trailers $225/hr
Description [Mileage outside City Limits on all City vehicles $3.00 |Excavator $200/hr

Dispatch/Towing Software

Company/Software Name:

TowBook

Tops

Description: Dispatch/Impound Software Dispatch/Inventory
Web Address TowBook.com towexchange.net
Ability to provide reports based on the tow ticket example attached? Y or N yes yes
Towing company will provide the storage of vehicle at: Tow Lot Address: 451 SE Oldham Parkway, LSMO 613 SE Industrial Drive, BSMO
Lot Size-Square Feet 4000 SF 37000 SF
Tow Lot located within twenty (20) miles of City Hall yes yes

Notes:




This is the unofficial bid tabulation and only reflects the reading of the bids and not
Bid Number: 2019-016
Bid Opening: 10.26.2018 @ 3:00 PM

Jim's Tow Lazer-Pipes
Item: Est. Qty | Unit Unit Cost Total Cost Unit Cost Total Cost
1. Normal Recovery
Vehicles up to % Ton| 600 Each $70.00 $42,000.00 $150.00 $90,000.00
Vehicles % Ton to 26,000 Pounds| 270 Each $85.00 $22,950.00 $150.00 $40,500.00
Vehicles Over 26,000 Pounds Each $120.00 $375.00
2. Special Recovery 100 | Each $100.00 $10,000.00 $75.00 $7,500.00
3. Re-delivery 30 Each $70.00 $2,100.00 $125.00 $3,750.00
4. Winching 120 Min $25.00 $3,000.00 $60.00 $7,200.00
Hourly Charge After First 30 Minutes Hrly $120.00 $120.00
5. Dollie Service (per application) 100 | Each $50.00 $5,000.00 $50.00 $5,000.00
6. Tire Changes 10 Each $75.00 $750.00 $75.00 $750.00
7. Covering Vebhicle 20 Each $25.00 $500.00 $25.00 $500.00
8. Jump Starts 50 Each $60.00 $3,000.00 $65.00 $3,250.00
9. Unlocking Vehicles 50 Each $60.00 $3,000.00 $75.00 $3,750.00
10. Mileage Charges (avg 10mi/trip)
Vehicles Up to % Ton — per Loaded Mile| 715 | Mile $4.00 $2,860.00 $4.00 $2,860.00
Vehicles Over % Ton — per Loaded Mile| 715 Mile $4.00 $2,860.00 $6.00 $4,290.00
11. Add'l Trips (after-hours release) 45 Each $40.00 $1,800.00 $0.00 $0.00
12. Storage Days
Vehicles Up to % Ton| 1421 | Day $40.00 $56,840.00 $45.00 $63,945.00
Vehicles Over % Ton| 1421 Day $40.00 $56,840.00 $50.00 $71,050.00
13. Waiting Time
Vehicles Up to % Ton 3 Hour $60.00 $180.00 $120.00 $360.00
Vehicles Over % Ton 3 Hour $60.00 $180.00 $120.00 $360.00
14. Cancellation by the City
Vehicles Up to % Ton — per Loaded Mile 2 Each $0.00 $0.00 $0.00 $0.00
Vehicles Over % Ton — per Loaded Mile 2 Each $0.00 $0.00 $0.00 $0.00
15. Drive Line Disconnect/Reconnect 20 Each $50.00 $1,000.00 $50.00 $1,000.00
16. Certified Letters to Vehicle Owners 1 Each $0.00 $0.00
17. Add'l Equipment/Services
Description|14000 |b Dump Trailer S$75/hr  |Tractor/Trailer $175/hr/2 hr min
Description|BobCat/Skidsteer $75/hr
Description
Description
Dispatch/Towing Software
Company/Software Name: TowBook towXchange
Description: Tow/Impound/Vehicle Track/Report dispatch/comm/record/GPS
Web Address towbook.com towxchange.net
Ability to provide reports based on the tow ticket example attached? Y or N yes yes
Towing company will provide the storage of vehicle at: Tow Lot Address: 12 SE 16th Street, LSMO 4100 Main Street, Grandview, MO
Lot Size-Square Feet 19000 SF 105000 SF
Tow Lot located within twenty (20) miles of City Hall yes yes
Notes: " . . .
15% disc normal recovery on city owned vehicles




This is the unofficial bid tabulation and only reflects the reading of the bids and not

Bid Number: 2019-016

Bid Opening: 10.26.2018 @ 3:00 PM

Ron's Auto Santa Fe Tow
Item: Est. Qty | Unit Unit Cost Total Cost Unit Cost Total Cost
1. Normal Recovery
Vehicles up to % Ton| 600 Each $60.00 $36,000.00 $105.00 $63,000.00
Vehicles % Ton to 26,000 Pounds| 270 Each $60.00 $16,200.00 $135.00 $36,450.00
Vehicles Over 26,000 Pounds Each $100.00 $250.00
2. Special Recovery 100 | Each $100.00 $10,000.00 $50.00 $5,000.00
3. Re-delivery 30 Each $100.00 $3,000.00 $105.00 $3,150.00
4. Winching 120 Min $75.00 $9,000.00 $75.00 $9,000.00
Hourly Charge After First 30 Minutes Hrly $100.00 $150.00
5. Dollie Service (per application) 100 | Each $50.00 $5,000.00 $45.00 $4,500.00
6. Tire Changes 10 Each $50.00 $500.00 $75.00 $750.00
7. Covering Vebhicle 20 Each $0.00 $0.00 $25.00 $500.00
8. Jump Starts 50 Each $50.00 $2,500.00 $75.00 $3,750.00
9. Unlocking Vehicles 50 Each $50.00 $2,500.00 $75.00 $3,750.00
10. Mileage Charges (avg 10mi/trip)
Vehicles Up to % Ton — per Loaded Mile| 715 | Mile $3.00 $2,145.00 $4.00 $2,860.00
Vehicles Over % Ton — per Loaded Mile| 715 Mile $3.00 $2,145.00 $5.00 $3,575.00
11. Add'l Trips (after-hours release) 45 Each $50.00 $2,250.00 $0.00 $0.00
12. Storage Days
Vehicles Up to % Ton| 1421 | Day $35.00 $49,735.00 $30.00 $42,630.00
Vehicles Over % Ton| 1421 Day $35.00 $49,735.00 $65.00 $92,365.00
13. Waiting Time
Vehicles Up to % Ton 3 Hour $50.00 $150.00 $100.00 $300.00
Vehicles Over % Ton 3 Hour $50.00 $150.00 $100.00 $300.00
14. Cancellation by the City $0.00
Vehicles Up to % Ton — per Loaded Mile 2 Each $0.00 $0.00 $0.00 $0.00
Vehicles Over % Ton — per Loaded Mile 2 Each $0.00 $0.00 $0.00 $0.00
15. Drive Line Disconnect/Reconnect 20 Each $50.00 $1,000.00 $35.00 $700.00
16. Certified Letters to Vehicle Owners 1 Each $0.00 $0.00
17. Add'l Equipment/Services
Description Skidsteer $75.00 BobCat $150/hr
Description Fuel Pump Truck $150/hr
Description Landoll Truck $175/hr
Description Rotator $650/hr
Dispatch/Towing Software
Company/Software Name: Tracker Management Traker
Description: Dispatch/GPS Traker T11
Web Address trackermanagement.com santafetowservice.com
Ability to provide reports based on the tow ticket example attached? Y or N yes yes
Towing company will provide the storage of vehicle at: Tow Lot Address: 33811 E US Hwy 50, LSMO 3280 SW US 40 Hwy
Lot Size-Square Feet 33000 SF 65000 SF
Tow Lot located within twenty (20) miles of City Hall yes yes

Notes:

* free for kids & pets




Compliance with Bid Section 4.16 Tow Lot

Ron's Auto & Truck towing
Physical Address:

33811 E. US Hwy 50

Lee's Summit, MO 64086

In Compliance:

4.16.1 |[The Tow Lot shall be a sole-use facility (used only for towing). y
4.16.2 |The Tow Company shall currently own or lease and maintain a Tow storage lot in compliance with requirements stipulated in paragraph 4.16 above. y
Storage. Outside storage of automobiles (2-door, 4-door, station wagons and convertibles, American and Foreign made); boats and motors, motorcycles, motor scooters, car trailers,
sport utility vehicles, and pick-up trucks up to and including % ton. A separate storage charge per day for a vehicle and trailer towed together will apply. The separate storage charge

4.16.3 |for the trailer shall be clearly identified on the same tow ticket as the vehicle (One full calendar day or any part thereof). Storage rates may be different for vehicles up to % ton and

those over % ton. The City will not be responsible for storage fees on any impounded vehicle on which the Police Department has placed a hold. However, this does not preclude the

Towing Company from charging the owner of the vehicle the standard rates established by this contract. The City will not pay storage fees on any City owned vehicle.

Y
4.16.4 [The Tow Lot shall be clearly marked and identified by approved exterior signage as the location of the Tow Lot. y
4.16.5 [The minimum lot size of the Tow Lot shall be able to hold approximately eighty (80) vehicles). y
4.16.6 [The Tow Lot shall be hard-surfaced (asphalt or concrete). y
4.16.7 |Vehicles stored in the Tow Lot shall be arranged in rows and not stacked upon one another. y
4.16.8 |The Tow Lot shall not be located in a 100 year flood plain. y
4.16.9 [The Towing Company's office shall be open from at least 8:00 a.m. to 6:00 p.m., Monday through Friday. y
4.16.10 [The Towing Company’s office shall have secure, on-site storage for tow records. v
4.16.11 [The Towing Company’s office shall have 24-hour dispatch service and software, and GPS tracking of tow vehicles. v

41612 Towing Company shall have personnel on the Tow Lot available to provide the release of vehicles and/or personal property contained in vehicles and to accompany the owner/driver
e and/or insurance adjusters to vehicles during the hours specified in this contract. Y

Except as provided in § 304.155, RSMo, the Towing Company shall release personal property from a towed vehicle to the owner of the towed vehicle during normal business hours at

41613 the owner’s request and at no additional charge. For the purposes of this Contract, personal property shall be defined as items necessary to meet personal needs, but shall not

o include other personal property such as equipment or tools. When personal property release is in question, the Towing Company shall contact the Police Department for instruction
prior to releasing personal property. Y

Towing Company shall also post at the office of the Tow Lot and at the Police Department a telephone number for the public where Towing Company can be reached on weekends

4.16.14 and holidays, between the hours of 8:00 a.m. and 6:00 p.m. Any release of vehicles or personal property outside of normal business hours (8:00 a.m. to 6:00 p.m. Monday through

o Friday) may incur additional charges. The posting at the Towing Company’s office shall be in such a location that it can be read by the public when the Towing Company’s office is
either open or closed. Y

4.16.15

Towing Company agrees to provide access to the Tow Lot by City employees on a twenty-four (24) hour basis, seven (7) days per week without charge to the City.




Bette Wordelman

From: Bette Wordelman

Sent: Wednesday, November 21, 2018 4:37 FM

To: Teresa Treece

Cc: Fred Pickard; Ken Davis; James Pryde; DeeDee Tschirhart
Subject: tow committee compliance report

Attachments: Compliance info far Ron's tow lot.pdf

DeeDee Tschirhart, Acting Procurement Manager, and | visited the site of Ron’s Tow lot at 33811 E US Hwy 50 at
approximately 1:30 p.m. today. We measured the area of the asphalt lot and made observations of the required
sighage, software, and other requirements.

Attached is the compliance checklist for the Tow Contract as it relates to Ron’s Tow lot. The two primary concerns
discussed at the Public Safety Advisory Board meeting on November 20 were about the hard surface of the lot and the
capacity to hold approximately 80 vehicles. As you can see on the attached diagram, the asphalt portion of the lot is
18,425 square feet. With the average sedan having a footprint of around 60 square feet, there appears to be more than
adequate space for the placement of 80 vehicles on the asphalt surface. While it is true that the entire fenced lot area is
not asphalt, the surface area that is asphalt provides adequate space for compliance with the specifications.

The attached Mapquest page also demonstrates that the lot is approximately 11.38 total miles from Lee’s Summit City
Hall, well within the 20 mile requirement.

Please notify DeeDee or myself if you need any further information to satisfy the needs of the Tow Committee or the
Public Safety Advisory Board. Unless we hear something to the contrary by November 30, we will proceed with the
recommendation of the PSAB to the Finance and Budget Committee and City Council to award the contract for Bid 2019-
016 Tow Services to Ron's Tow for one year with four additional one-year renewal periods beginning February 1,

2019. Thanks for your assistance and support.
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220 SE Green Street

LEE'S SUMMIT The Clty of Lee's Summit Lee's Summit, MO 64063

MISSOURI

Packet Information

File #: TMP-1079, Version: 1

An Ordinance approving a Sole Source Enterprise Agreement with Environmental Systems Research Institute,
Inc. for unlimited licensing and software maintenance services; and authorizing the City Manager to enter into
and execute an agreement for the same on behalf of the City of Lee’s Summit, Missouri.

Key Issues:
-The City’s existing maintenance costs for its Geographic Information Systems (GIS) software provided by

Environmental Systems Research Institute, Inc. (“ESRI”) will approach $50,000 annually with upcoming
projects currently approved.

-The proposed enterprise agreement (“EA”) with ESRI provides the City with three years of fixed pricing.
-The EA will allow the City to expand the use of the City’s GIS mapping data without additional licensing costs.

-The additional licensing will allow for the creation of testing environments for internal applications, and place
public facing mapping applications in a secure network locations.

-The EA provides uncapped online training through ESRI’s self-paced E-Learning.

-This is a sole source agreement because ESRI is the only provider of maintenance and licenses for their
products under an EA, they do not use resellers.

-The annual cost of an EA will increase by 50% after the City reaches 100,000 in population.

Proposed Committee Motion:

I move to recommend to City Council for approval an Ordinance approving a sole source enterprise agreement
with Environmental Systems Research Institute, Inc. for unlimited licensing and software maintenance
services; and authorizing the City Manager to enter into and execute an agreement for the same on behalf of
the City of Lee’s Summit, Missouri.

Background:
The City’s Geographic Information Systems (GIS) software licenses and maintenance are currently provided by

ESRI at a cost of approximately $33,200 per year.

The City would like to enter into an enterprise agreement with ESRI for two reasons. First, the City has rapidly
increased its use of Geographic Information Systems (GIS) tools as a core component of city staff completing
their work. Second, the current cost of maintenance (after new acquisitions) will be nearly the same cost of
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an EA without the same benefits of an EA.

Fire, Development, Planning, Water, Public Works, and Police have increased their use of GIS tools, and ITS has
not been able to setup the proper testing environment to assure that production environments are not
negatively impacted by software updates and data development. Many of the new implementations have a
public component as well. Allowing for unlimited deployments through the EA will enable ITS to set up web
mapping servers in a secure network environment, and not have public traffic hitting internal production
servers.

Moreover, the City has two approved projects that will be implemented in FY2019 that will require the City to
acquire additional GIS server licenses. This includes the replacement of ETI with Zurcher for the Police
Department, and a project for Development Services to create a public facing mapping portal that is linked to
existing department data. The added maintenance costs of these two projects will raise the City’s annual
expenses well above $40,000. If the City were to expand the license pool to allow for proper testing prior to
release, the City's expense will exceed $50,000.

By moving to the EA, as opposed to standard maintenance, the City has more flexibility, and will be able to
conduct proper testing. It will also allow for proper deployment of updates and improvements to the mapping
software and data. The cost of a similar agreement after the City reaches 100,000 in population would
increase to $75,000. The City is rapidly approaching this population.

Impact/Analysis:

The approval of the EA will allow the City to expand the use of the extensive GIS database, and allow for a
secure and tested environment for our users. Current year funding will be from budget funds, the GIS
component of approved projects, and the unused, prorated maintenance costs already paid to esri for the
existing maintenance period.

Timeline:
Start: December 2018
Finish: December 2021

Stephen L. Marsh, Chief Technology Officer

Recommendation: Staff Recommends approval of An Ordinance Approving a Sole Source Enterprise
Agreement with Environmental Systems Research Institute, Inc. for Unlimited Licensing and Software
Maintenance Services; and Authorizing the City Manager to Enter into and Execute an Agreement for the
Same on Behalf of the City of Lee’s Summit, Missouri.

Committee Recommendation: [Enter Committee Recommendation text Here]
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BILL NO.

AN ORDINANCE APPROVING A SOLE SOURCE ENTERPRISE AGREEMENT WITH ENVIRONMENTAL
SYSTEMS RESEARCH INSTITUTE, INC., FOR UNLIMITED LICENSING AND SOFTWARE
MAINTENANCE SERVICES; AND AUTHORIZING THE CITY MANAGER TO ENTER INTO AND
EXECUTE AN AGREEMENT FOR THE SAME ON BEHALF OF THE CITY OF LEE’S SUMMIT, MISSOURI.

WHEREAS, the City of Lee’s Summit’s (the “City”) currently uses Geographic Information
Systems (GIS) software provided by Environmental Systems Research Institute, Inc. (“ESRI”);
and,

WHEREAS, the City has increased its use of GIS tools, and will be implementing new projects
that require additional GIS licenses from ESRI to a point where the City would save money by
entering an enterprise agreement with ESRI; and,

WHEREAS, an enterprise agreement will provide three years of a set price for an unlimited
amount of licenses, which allows for the increased use of the software; and,

WHEREAS, the unlimited licenses under an enterprise agreement will allow the City to
implement testing servers, and secure public facing webservers; and,

WHEREAS, ESRI is the sole provider of its GIS software through an enterprise agreement, and is
the only company that performs maintenance under such agreements.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S SUMMIT. MISSOURI,
as follows:

SECTION 1. The City Council of the City of Lee’s Summit, Missouri hereby approves that award
of a three (3) year enterprise agreement by and between the City and ESRI, as a sole source, for
the acquisition of unlimited licensing and maintenance services in the amount of $50,000 per
year, for an aggregate amount of $150,000 over the life of the agreement (“Enterprise
Agreement”), attached as Exhibit A and incorporated by reference, hereby authorizes the City
Manager to execute the same on behalf of the City.

SECTION 2. This Ordinance shall be in full force and effect from and after the date of its
passage and adoption, and approval by the Mayor.

SECTION 3. Should any section, sentence, or clause of this Ordinance be declared invalid or
unconstitutional, such declaration shall not affect the validity of the remaining sections,

Page | 1



BILL NO.

PASSED by the City Council of Lee’s Summit, Missouri, this day of :
2018.

Mayor William A. Baird
ATTEST:

City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this day of , 2018.

Mayor William A. Baird
ATTEST:

City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

Chief Counsel of Management and Operations Daniel R. White
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June 22,2018

Mr. Kelly Phipps

City of Lees Summit
220 SE Green St

Lees Summit, MO 64063

Dear Kelly,

The Esri Small Municipal and County Government Enterprise Agreement (EA) is a three-year agreement
that will grant your organization access to Esri® term license software on an unlimited basis including
maintenance on all software offered through the EA for the term of the agreement. The EA will be effective
on the date executed and will require a firm, three-year commitment.

Based on Esri's work with several organizations similar to yours, we know there is significant potential
to apply geographic information system (GIS) technology in many operational and technical areas within
your organization. For this reason, we believe that your organization will greatly benefit from an
enterprise agreement.

An EA will provide your organization with numerous benefits including:

= A lower cost per unit for licensed software

®  Substantially reduced administrative and procurement expenses

= Maintenance on all Esri software deployed under this agreement

= Complete flexibility to deploy software products when and where needed

The following business terms and conditions will apply:

® All current departments, employees, and in-house contractors of the organization will be eligible
to use the software and services included in the EA.

® If your organization wishes to acquire and/or maintain any Esri software during the term of the
agreement that is not included in the EA, it may do so separately at the Esri pricing that is
generally available for your organization for software and maintenance.

= The organization will establish a single point of contact for orders and deliveries and will be
responsible for redistribution to eligible users.

®  The organization will establish a Tier 1 support center to field calls from internal users of Esri
software. The organization may designate individuals as specified in the EA who may directly
contact Esri for Tier 2 technical support.

380 New York Street 909 793 2853 esri.com
Redlands, California 92373-8100 USA info@esri.com



The organization will provide an annual report of installed Esri software to Esri.

Esri software and updates that the organization is licensed to use will be automatically available
for downloading.

The fee and benefits offered in this EA proposal are contingent upon your acceptance of Esri’s
Small Municipal and County Government EA terms and conditions.

Licenses are valid for the term of the EA.

This program offer is valid for 90 days. To complete the agreement within this time frame, please
contact me within the next seven days to work through any questions or concerns you may have. To
expedite your acceptance of this EA offer:

1.

Sign and return the EA contract with a Purchase Order or issue a Purchase

Order that references this EA Quotation and includes the following statement on the face of the
Purchase Order: "THIS PURCHASE ORDER IS GOVERNED BY THE TERMS AND
CONDITIONS OF THE ESRI SMALL MUNICIPAL AND COUNTY GOVERNMENT
EA, AND ADDITIONAL TERMS AND CONDITIONS IN THIS PURCHASE ORDER
WILL NOT APPLY." Have it signed by an authorized representative of the organization.

On the first page of the EA, identify the central point of contact/agreement administrator. The
agreement administrator is the party that will be the contact for management of the software,
administration issues, and general operations. Information should include name, title (if
applicable), address, phone number, and e-mail address.

In the purchase order, identify the "Ship to" and "Bill to" information for your organization.

Send the purchase order and agreement to the address, email or fax noted below:

Esri e-mail: service@esri.com fax
Attn: Customer Service SG-EA documents to: 909-307-3083
380 New York Street

Redlands, CA 92373-8100

[ appreciate the opportunity to present you with this proposal, and I believe it will bring great benefits to
your organization.

Thank you very much for your consideration.

Best Regards,

Brent Sherman

Brent Sherman | Local Government
Esri | 880 Blue Gentian Road, Suite 200 | St. Paul, MN 55121 | USA
T 651 454 0600 x1254 | M 972 989 5681 | bsherman@esri.com | esri.com

Small Government EA



Quotation # 20529839
Date: May 22,2018
Customer # 153544 Contract #

Environmental Systems Research Institute, Inc.
380 New York St

Redlands, CA 92373-8100 City of Lees Summit .
Phone: 909-793-2853 Fax: 909-307-3049 Information Technology Services
DUNS Number: 06-313-4175 CAGE Code: 0AMS3 220 SE Green St

Lees Summit, MO 64063

T i /!
o expedite your order, please attach a copy of ATTENTION: Kelly Phipps

this quotation to your purchase order.

; ; ; : PHONE: 816-969-1271
Quote is valid from: 05/22/2018 To: 11/18/2018 FAX: 816-969-7784
Material Qty Description Unit Price Total
110037 1 Year 1: Populations of 50,001 to 100,000 Small Government Term 45,000.00 45,000.00
Enterprise License Agreement
159863 1 Year 1: ArcGIS GeoEvent Server Populations of 50,001 to 100,000 Small 5,000.00 5,000.00
Government Term Enterprise License Agreement
110037 1 Year 2: Populations of 50,001 to 100,000 Small Government Term 45,000.00 45,000.00
Enterprise License Agreement
159863 1 Year 2: ArcGIS GeoEvent Server Populations of 50,001 to 100,000 Small 5,000.00 5,000.00
Government Term Enterprise License Agreement
110037 1 Year 3: Populations of 50,001 to 100,000 Small Government Term 45,000.00 45,000.00
Enterprise License Agreement
159863 1 Year 3: ArcGIS GeoEvent Server Populations of 50,001 to 100,000 Small 5,000.00 5,000.00
Government Term Enterprise License Agreement
Item Total: 150,000.00
Subtotal: 150,000.00
Sales Tax: 0.00
Estimated Shipping & Handling(2 Day Delivery) : 0.00
Contract Pricing Adjust: 0.00
Total: $150,000.00

Concurrent Use authorization numbers are being provided to support your needs,
as stated in your request, for the term of this Enterprise Agreement. Thank you.

Contract Amount will be invoiced $50,000 annually subject to Council
appropriations.

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or invoice program.

For questions contact: Brent Sherman Email: bsherman@esri.com

Phone: (909) 793-2853 x1254

The items on this quotation are subject to and governed by the terms of this quotation, the most current product specific scope of use document found
at http://www.esri.com/~/media/Files/Pdfs/legal/pdfs/e300.pdf, and your applicable signed agreement with Esri. If no such agreement covers any item
quoted, then Esri’s standard terms and conditions found at http://www.esri.com/~/media/Files/Pdfs/legal/pdfs/ma-full/ma-full.pdf apply to your purchase
of that item. Federal government entities and government prime contractors authorized under FAR 51.1 may purchase under the terms of Esri's GSA
Federal Supply Schedule. Supplemental terms and conditions found at http://www.esri.com/legla/supplemental-terms-and-conditions apply to some
state and local government purchases. All terms of this quotation will be incorporated into and become part of any additional agreement regarding Esri's
offerings. Acceptance of this quotation is limited to the terms of this quotation. Esri objects to and expressly rejects any different or additional terms
contained in any purchase order, offer, or confirmation sent to or to be sent by buyer. The quotation information is confidential and may not be copied or
released other than for the express purpose of system selection and purchase/license. The information may not be given to outside parties or used for
any other purpose without consent from Esri. Delivery is FOB Origin.

If sending remittance, please address to: Esri, P.O. Box 741076, Los Angeles, CA 90074-1076

SHERMANB

This offer is limited to the terms and conditions incorporated and attached herein.
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SMALL ENTERPRISE AGREEMENT
COUNTY AND MUNICIPALITY GOVERNMENT
(E214-3)

This Agreement is by and between the organization identified in the Quotation (“"Customer") and Environmental
Systems Research Institute, Inc. ("Esri").

This Agreement sets forth the terms for Customer's use of Products and incorporates by reference (i) the
Quotation and (ii) the Master Agreement. Should there be any conflict between the terms and conditions of the
documents that comprise this Agreement, the order of precedence for the documents shall be as follows: (i) the
Quotation, (ii) this Agreement, and (iii) the Master Agreement. This Agreement shall be governed by and
construed in accordance with the laws of the state in which Customer is located without reference to conflict of
laws principles, and the United States of America federal law shall govern in matters of intellectual property. The
modifications and additional rights granted in this Agreement apply only to the Products listed in Table A.

Table A
List of Products
Uncapped Quantities Developer Tools
Desktop Software and Extensions (Single Use) ArcGIS Engine
ArcGIS Desktop Advanced ArcGIS Engine Extensions: ArcGIS 3D Analyst,
ArcGIS Desktop Standard ArcGIS Spatial Analyst, ArcGIS Engine Geodatabase
ArcGIS Desktop Basic Update, ArcGIS Network Analyst, ArcGIS Schematics
ArcGIS Desktop Extensions: ArcGIS 3D Analyst, ArcGIS Runtime (Standard)
ArcGIS Spatial Analyst, ArcGIS Geostatistical ArcGIS Runtime Analysis Extension
Analyst, ArcGIS Publisher, ArcGIS Network
Analyst, ArcGIS Schematics, ArcGIS Workflow Limited Quantities
Manager, ArcGIS Data Reviewer One (1) Professional subscription to ArcGIS
Developer*
Enterprise Software and Extensions Two (2) Esri CityEngine Advanced Single Use
ArcGIS Enterprise and Workgroup Licenses
(Advanced and Standard) 250 Level 1 ArcGIS Online Named Users
ArcGIS Enterprise Extensions: ArcGIS 3D Analyst, 250 Level 2 ArcGIS Online Named Users
ArcGIS Spatial Analyst, ArcGIS Geostatistical 37,500 ArcGIS Online Service Credits
Analyst, ArcGIS Network Analyst, ArcGIS 250 Level 2 ArcGIS Enterprise Named Users
Schematics, ArcGIS Workflow Manager 5 Insights for ArcGIS for use with ArcGIS Enterprise

Enterprise Optional Servers
ArcGIS Image Server

OTHER BENEFITS

Number of Esri User Conference registrations provided annually 4
Number of Tier 1 Help Desk individuals authorized to call Esri 4
Maximum number of sets of backup media, if requested™* 2
Self-Paced e-Learning Uncapped
Five percent (5%) discount on all individual commercially available instructor-led training classes at Esri
facilities purchased outside this Agreement (Discount does not apply to Small Enterprise Training Package)

*Maintenance is not provided for these items
**Additional sets of backup media may be purchased for a fee
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Customer may accept this Agreement by signing and returning the whole Agreement with a signed sales
quotation, purchase order, or other document that matches the Quotation and references this Agreement
("Ordering Document"). ADDITIONAL OR CONFLICTING TERMS IN CUSTOMER'S ORDERING DOCUMENT
WILL NOT APPLY, AND THE TERMS OF THIS AGREEMENT WILL GOVERN. This Agreement is effective as
of the date of Esri's receipt of Customer's Ordering Document incorporating this Agreement by reference, unless
otherwise agreed to by the parties ("Effective Date").

Term of Agreement: Three (3) years

This Agreement supersedes any previous agreements, proposals, presentations, understandings, and
arrangements between the parties relating to the licensing of the Products. Except as provided in Article 4—
Product Updates, no modifications can be made to this Agreement.

Accepted and Agreed:

Environmental Systems Resgarch Institute, Inc. (Esri)

Authorized Signature Authorized Signafure,”~  / '
William C{ Fleming

Printed Name: Printed Name: ; Att .
Title: Title:
Date: Date: !'/ZJ/ /¥

CUSTOMER CONTACT INFORMATION

Contact: Telephone:
Address: Fax:

City, State, Postal Code: E-mail:
Country:

Quotation Number (if applicable):
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1.0—ADDITIONAL DEFINITIONS

In addition to the definitions provided in the Master
Agreement, the following definitions apply to this
Agreement:

"Case" means a failure of the Software or Online
Services to operate according to the Documentation
where such failure substantially impacts operational
or functional performance.

"Deploy", "Deployed” and "Deployment" mean to
redistribute and install the Products and related
Authorization Codes within Customer's
organization(s).

"Fee" means the fee set forth in the Quotation.

"Maintenance" means Tier 2 Support, Product
updates, and Product patches provided to Customer
during the Term of Agreement.

"Master Agreement” means the applicable master
agreement for Esri Products incorporated by this
reference that is (i) found at http://www.esri.com
/legal/software-license and available in the
installation process requiring acceptance by
electronic acknowledgment or (ii) a signed Esri
master agreement or license agreement that
supersedes such electronically acknowledged
master agreement.

"Product(s)" means the products identified in
Table A—List of Products and any updates to the list
Esri provides in writing.

"Quotation" means the offer letter and quotation
provided separately to Customer.

"Technical Support" means the technical
assistance for attempting resolution of a reported
Case through error correction, patches, hot fixes,
workarounds, replacement deliveries, or any other
type of Product corrections or modifications.

"Tier 1 Help Desk™ means Customer's point of
contact(s) to provide all Tier 1 Support within
Customer's organization(s).

"Tier 1 Support" means the Technical Support
provided by the Tier 1 Help Desk.

"Tier 2 Support™ means the Esri Technical Support
provided to the Tier 1 Help Desk when a Case
cannot be resolved through Tier 1 Support.

2.0—ADDITIONAL GRANT OF LICENSE

2.1 Grant of License. Subject to the terms and
conditions of this Agreement, Esri grants to
Customer a personal, nonexclusive,
nontransferable license solely to use, copy, and
Deploy quantities of the Products listed in
Table A—List of Products for the Term of
Agreement (i) for the applicable Fee and (ii) in
accordance with the Master Agreement.

2.2 Consultant Access. Esri grants Customer the
right to permit Customer's consultants or
contractors to use the Products exclusively for
Customer's benefit. Customer will be solely
responsible for compliance by consultants and
contractors with this Agreement and will ensure
that the consultant or contractor discontinues
use of Products upon completion of work for
Customer. Access to or use of Products by
consultants or contractors not exclusively for
Customer's benefit is prohibited. Customer may
not permit its consultants or contractors to install
Software or Data on consultant, contractor, or
third-party computers or remove Software or
Data from Customer locations, except for the
purpose of hosting the Software or Data on
Contractor servers for the benefit of Customer.

3.0—TERM, TERMINATION, AND EXPIRATION

3.1 Term. This Agreement and all licenses
hereunder will commence on the Effective Date
and continue for the duration identified in the
Term of Agreement, unless this Agreement is
terminated earlier as provided herein. Customer
is only authorized to use Products during the
Term of Agreement. For an Agreement with a
limited term, Esri does not grant Customer an
indefinite or a perpetual license to Products.

3.2 No Use upon Agreement Expiration or
Termination. All Product licenses, all
Maintenance, and Esri User Conference
registrations terminate upon expiration or
termination of this Agreement.

3.3 Termination for a Material Breach. Either party
may terminate this Agreement for a material
breach by the other party. The breaching party
will have thirty (30) days from the date of written
notice to cure any material breach.

3.4 Termination for Lack of Funds. For an
Agreement with government or government-
owned entities, either party may terminate this
Agreement before any subsequent year if
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Customer is unable to secure funding through
the legislative or governing body's approval
process.

3.5 Follow-on Term. If the parties enter into
another agreement substantially similar to this
Agreement for an additional term, the effective
date of the follow-on agreement will be the day
after the expiration date of this Agreement.

4.0—PRrobucT UPDATES

4.1 Future Updates. Esri reserves the right to
update the list of Products in Table A—List of
Products by providing written notice to
Customer. Customer may continue to use all
Products that have been Deployed, but support
and upgrades for deleted items may not be
available. As new Products are incorporated into
the standard program, they will be offered to
Customer via written notice for incorporation into
the Products schedule at no additional charge.
Customer's use of new or updated Products
requires Customer to adhere to applicable
additional or revised terms and conditions in the
Master Agreement.

4.2 Product Life Cycle. During the Term of
Agreement, some Products may be retired or
may no longer be available to Deploy in the
identified quantities. Maintenance will be subject
to the individual Product Life Cycle Support
Status and Product Life Cycle Support Policy,
which can be found at http://support.esri.com/en
[content/productlifecycles. Updates for Products
in the mature and retired phases may not be
available. Customer may continue to use
Products already Deployed, but Customer will
not be able to Deploy retired Products.

5.0—MAINTENANCE

The Fee includes standard maintenance benefits
during the Term of Agreement as specified in the
most current applicable Esri Maintenance and
Support Program document (found at
http://www.esri.com/legal). At Esri's sole discretion,
Esri may make patches, hot fixes, or updates
available for download. No Software other than the
defined Products will receive Maintenance.
Customer may acquire maintenance for other
Software outside this Agreement.

a. Tier 1 Support

1. Customer will provide Tier 1 Support
through the Tier 1 Help Desk to all
Customer's authorized users.

2. The Tier 1 Help Desk will be fully trained in
the Products.

3. At a minimum, Tier 1 Support will include
those activities that assist the user in
resolving how-to and operational questions
as well as questions on installation and
troubleshooting procedures.

4. The Tier 1 Help Desk will be the initial point
of contact for all questions and reporting of a
Case. The Tier 1 Help Desk will obtain a full
description of each reported Case and the
system configuration from the user. This
may include obtaining any customizations,
code samples, or data involved in the Case.

5. Ifthe Tier 1 Help Desk cannot resolve the
Case, an authorized Tier 1 Help Desk
individual may contact Tier 2 Support. The
Tier 1 Help Desk will provide support in such
a way as to minimize repeat calls and make
solutions to problems available to
Customer’s organization.

6. Tier 1 Help Desk individuals are the only
individuals authorized to contact Tier 2
Support. Customer may change the Tier 1
Help Desk individuals by written notice to
Esri.

b. Tier 2 Support

1. Tier 2 Support will log the calls received
from Tier 1 Help Desk.

2. Tier 2 Support will review all information
collected by and received from the Tier 1
Help Desk including preliminary documented
troubleshooting provided by the Tier 1 Help
Desk when Tier 2 Support is required.

3. Tier 2 Support may request that Tier 1 Help
Desk individuals provide verification of
information, additional information, or
answers to additional questions to
supplement any preliminary information
gathering or troubleshooting performed by
Tier 1 Help Desk.

4. Tier 2 Support will attempt to resolve the
Case submitted by Tier 1 Help Desk.
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5. When the Case is resolved, Tier 2 Support
will communicate the information to Tier 1
Help Desk, and Tier 1 Help Desk will
disseminate the resolution to the user(s).

6.0—ENDORSEMENT AND PuBLICITY

This Agreement will not be construed or interpreted
as an exclusive dealings agreement or Customer's
endorsement of Products. Either party may publicize
the existence of this Agreement.

7.0—ADMINISTRATIVE REQUIREMENTS

7.1 OEM Licenses. Under Esri's OEM or Solution
OEM programs, OEM partners are authorized to
embed or bundle portions of Esri products and
services with their application or service. OEM
partners' business model, licensing terms and
conditions, and pricing are independent of this
Agreement. Customer will not seek any discount
from the OEM partner or Esri based on the
availability of Products under this Agreement.
Customer will not decouple Esri products or
services from the OEM partners' application or
service.

7.2 Annual Report of Deployments. At each
anniversary date and ninety (90) calendar days
prior to the expiration of this Agreement,
Customer will provide Esri with a written report
detailing all Deployments. Upon request,
Customer will provide records sufficient to verify
the accuracy of the annual report.

8.0—ORDERING, ADMINISTRATIVE
PROCEDURES, DELIVERY, AND
DEPLOYMENT

8.1 Orders, Delivery, and Deployment

a. Upon the Effective Date, Esri will invoice
Customer and provide Authorization Codes to
activate the nondestructive copy protection
program that enables Customer to download,
operate, or allow access to the Products. If this
is a multi-year Agreement, Esri may invoice the
Fee before the annual anniversary date for each
year.

b. Undisputed invoices will be due and payable
within thirty (30) calendar days from the date of

invoice. Esri's federal ID number is 95-2775-732.

c. If requested, Esri will ship backup media to the
ship-to address identified on the Ordering

Document, FOB Destination, with shipping
charges prepaid. Customer acknowledges that
should sales or use taxes become due as a
result of any shipments of tangible media, Esri
has a right to invoice and Customer will pay any
such sales or use tax associated with the receipt
of tangible media.

8.2 Order Requirements. Esri does not require
Customer to issue a purchase order. Customer
may submit a purchase order in accordance with
its own process requirements, provided that if
Customer issues a purchase order, Customer
will submit its initial purchase order on the
Effective Date. If this is a multi-year Agreement,
Customer will submit subsequent purchase
orders to Esri at least thirty (30) calendar days
before the annual anniversary date for each
year.

a. All orders pertaining to this Agreement will be
processed through Customer's centralized point
of contact.

b. The following information will be included in
each Ordering Document:

(1) Customer name; Esri customer number, if
known; and bill-to and ship-to addresses

(2) Order number

(3) Applicable annual payment due

9.0—MERGERS, ACQUISITIONS, OR
DIVESTITURES

If Customer is a commercial entity, Customer will
notify Esri in writing in the event of (i) a
consolidation, merger, or reorganization of Customer
with or into another corporation or entity;

(ii) Customer's acquisition of another entity; or (iii) a
transfer or sale of all or part of Customer's
organization (subsections i, ii, and iii, collectively
referred to as "Ownership Change"). There will be
no decrease in Fee as a result of any Ownership
Change.

9.1 If an Ownership Change increases the
cumulative program count beyond the maximum
level for this Agreement, Esri reserves the right
to increase the Fee or terminate this Agreement
and the parties will negotiate a new agreement.

9.2 If an Ownership Change results in transfer or
sale of a portion of Customer's organization, that
portion of Customer's organization will transfer
the Products to Customer or uninstall, remove,
and destroy all copies of the Products.
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9.3 This Agreement may not be assigned to a
successor entity as a result of an Ownership
Change unless approved by Esri in writing in
advance. If the assignment to the new entity is
not approved, Customer will require any
successor entity to uninstall, remove, and
destroy the Products. This Agreement will
terminate upon such Ownership Change.
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Date: 11/20/2018 Department: ITS Requested By: Stephen L. Marsh

Vendor Contacted & Address: 380 New York Street
Redlands, Ca
92373-8100

Phone Number: . 909-793-2853 x.1-1990

Estimated Annual Cost:$50,000 Was the request budgeted? B Yes ] no

Term of this sole source is: _December 2018 through ___December 2021

Sole source term is valid for one year uinless a contract with multiple renewals is established based on the sole source request. Any exceptions must be approved as

designated below. Will a yearly contract be established based on this sole source? [X] Yes O no

Other Contacts Their Respanses:

Name:

Address:

Phone #:

Name:

Address:

Phone #:

Was the manufacturer contacted far other distributors? [X] Yes [ No

Please explain:

ESRI is the sole distributor of their software, there are no resellers. A letter documenting this from SR is included.,

Vi

| concur withthe aboye explanations anW
b s a D )Y V) /Y 4 7

v

Departmént Director #bate < City Manager Date
A
e (Vbdelmign. 12013
Procurement and Contract Services Manager Date Park Administrator Date
City Clerk as approved by Council Date
APPROVALS REQUIRED:
APPROVALS REQUIRED FOR ALL CITY DEPARTMENTS (EXCLUDING PARKS & RECREATION):
$.01-$9,99999 " Department Director, Procurement and Contract Services Manager Approval
$ 10,000 - $ 49,995.99 Department Director, Procurement and Contract Services Manager Approval, City Manager Approval
$ 50,000 & Above Department Director, Procurement and Contract Services Manager Approval, City Manager & City Council Approval
APPROVALS REQUIRED FOR PARKS & RECREATIQON ONLY:
$.01-5 9,999.99 Parks Administrator, Procurement and Contract Services Manager Approval
$10,000- % 19,999.99 Parks Administrator, Procurement and Contract Services Manager Approval
$ 50,000 & Above Parks Administrator, Procurement and Contract Services Manager Approval & Park Board Approval
C:\Wsers\98566\Desktop\ESRI_ScleSource.docx 52




@ THE
4 rl' gcpfgmzs
) | wherer
SOLE SOURCE LETTER
Environmental Systems Research Institute, Inc. (Esri)
380 New York Street
Redlands, CA 92373

Telephone: 909-793-2853, Ext. 1-1990
Email: jricks@esri.com

DATE: October 31,2018

TO: City of Lee’s Summit, Missouri

FROM: Jackie Ricks, Esri Contracts and Legal Services

RE: Sole Source Justification for Enterprise Agreement (EA)

This letter confirms Esri, as owner and manufacturer, is the sole source provider of all U.S,
domestic Enterprise Agreements. While some products are available through value-added
resellers on a unit priced basis, Esri is the only source that can grant a right to copy and deploy
products in an Enterprise Agreement. An EA is a bundled package for licensing software,
maintenance, and online services for redistribution within the organization. Esri products are
provided with a special grant to copy and deploy specified quantities of capped items and
unlimited quantities of items without a cap, during the term of the EA.

If you have further questions, please feel free to call me at our Contracts and Legal Services
Department at 909-793-2853, extension 1990,

Sinverely,
f}} % ?‘ag}‘ﬁw
fackje Ricks
Canfract Coordinater

&

Contracts & Legal Services Dept.
380 New York Street

Redlands, CA 92373

Wolce 9097932853 Ext. 11900
[Eicks e com

J-8933-ELA/JR 101312018

Esri 380 New York St,, Redlands, CA 92373-8100, USA « TEL 909-793-2853
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SOLE SOURCE LETTER
Environmental Systems Research Institute, Inc. (Esri)
380 New York Street
Redlands, CA 92373
Telephone: 909-793-2853, Ext. 1-1990
Email: jricks@esri.com

DATE: October 31, 2018

TO: City of Lee’s Summit, Missouri

FROM: Jackie Ricks, Esri Contracts and Legal Services

RE: Sole Source Justification for Enterprise Agreement (EA)

This letter confirms Esri, as owner and manufacturer, is the sole source provider of all U.S.
domestic Enterprise Agreements. While some products are available through value-added
resellers on a unit priced basis, Esri is the only source that can grant a right to copy and deploy
products in an Enterprise Agreement. An EA is a bundled package for licensing software,
maintenance, and online services for redistribution within the organization. Esri products are
provided with a special grant to copy and deploy specified quantities of capped items and
unlimited quantities of items without a cap, during the term of the EA.

If you have further questions, please feel free to call me at our Contracts and Legal Services
Department at 909-793-2853, extension 1990.

Sincerely,

A\

Jackie Ricks
Confract Coordinator

@ esri

Contracts & Legal Services Dept.
380 New York Street
Redlands, CA 92373
Voice 909.793.2853 Ext. 1-1990

FNCKSIESr1.Col

J-8933-ELA/JR 10/31/2018

Esri 380 New York St., Redlands, CA 92373-8100, USA ¢ TEL 909-793-2853



220 SE Green Street

LEE'S SUMMIT The Clty of Lee's Summit Lee's Summit, MO 64063

MISSOURI

Packet Information

File #: TMP-1090, Version: 1

An Ordinance authorizing the Mayor to execute an Intergovernmental Agreement by and between the City of Lee’s
Summit, Missouri, by and through the Lee’s Summit Parks and Recreation Board and Jackson County, Missouri Parks and

Recreation for facility sse to support programming for various Jackson County, Missouri Parks and Recreation Programs.

Issue/Request:
An Ordinance authorizing the Mayor to execute an Intergovernmental Agreement by and between the City of Lee’s

Summit, Missouri, by and through the Lee’s Summit Parks and Recreation Board and Jackson County, Missouri Parks and
Recreation for Facility Use to support programming for various Jackson County, Missouri Parks and Recreation Programs.

Key Issues:
[Enter text here]

Proposed Committee Motion:

I move to recommend to City Council for approval of an Ordinance authorizing the Mayor to execute an
Intergovernmental Agreement by and between the City of Lee’s Summit, Missouri, by and through the Lee’s Summit
Parks and Recreation Board and Jackson County, Missouri Parks and Recreation for Facility Use to support programming
for various Jackson County, Missouri Parks and Recreation Programs.

Background:
Lee’s Summit Parks and Recreation (hereinafter “LSPR”) and Jackson County Parks and Recreation (hereinafter “JCPR”)

partner on a number of initiatives to promote and offer recreation activities for residents and patrons in the City and
surrounding community.

For the past several years, LSPR and JCPR have entered into Facility Use Agreements which enable JCPR to utilize LSPR
facilities for certain activities for physically and mentally challenged citizens of the community, including basketball,
volleyball and dance activities.

JCPR has proposed a calendar of activities for 2019. A new Facility Use Agreement has been negotiated and prepared
which outlines the various terms and conditions associated with JCPR’s use of LSPR facilities. It also incorporates the
option for two (2) one-year renewals. There is no financial impact to LSPR or the City for this partnership, and the Facility
Use Agreement imposes requirements on JCPR with regard to insurance coverage for events which take place on LSPR
property.

Because Jackson County, Missouri is a political subdivision, RSMo. 70.220.3 requires that the Agreement between LSPR

and Jackson County be approved by the governing body of Lee’s Summit, Missouri.

Impact/Analysis:

Timeline:

The City of Lee's Summit Page 1 of 2 Printed on 12/13/2018

powered by Legistar™
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File #: TMP-1090, Version: 1

Start:
Finish:

Other Information/Unique Characteristics:
[Enter text here]

Jackie McCormick Heanue, Superintendent of Legal Services and Human Resources
Lee's Summit Parks and Recreation

Recommendation: Staff recommends approval of an Ordinance authorizing the Mayor to execute an
Intergovernmental Agreement by and between the City of Lee’s Summit, Missouri, by and through the Lee’s Summit
Parks and Recreation Board and Jackson County, Missouri Parks and Recreation for Facility Use to support programming
for various Jackson County, Missouri Parks and Recreation Programs.

Committee Recommendation: [Enter Committee Recommendation text Here]

The City of Lee's Summit Page 2 of 2 Printed on 12/13/2018
powered by Legistar™
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BILL NO. 18-

AN ORDINANCE AUTHORIZING THE MAYOR TO EXECUTE AN INTERGOVERNMENTAL
AGREEMENT BY AND BETWEEN THE CITY OF LEE'S SUMMIT, MISSOURI, BY AND
THROUGH THE LEE'S SUMMIT PARKS AND RECREATION BOARD AND JACKSON
COUNTY, MISSOURI PARKS AND RECREATION FOR FACILITY USE TO SUPPORT
PROGRAMMING FOR VARIOUS JACKSON COUNTY, MISSOURI PARKS AND
RECREATION PROGRAMS.

WHEREAS, the City of Lee’s Summit is a constitutional charter City, organized and existing
under the laws of the State of Missouri (hereinafter “City”); and

WHEREAS, the Lee’s Summit Parks and Recreation Board (hereinafter “the Board”) is
empowered with the control of the supervision, improvement, care and custody of parks and
recreation activities in the City; and

WHEREAS, the Board regularly enters into partnerships with other entities to provide or
enhance programming with regard to various activities for residents and patrons of the City and
surrounding communities,

WHEREAS, one such series of programs provides activities for physically and mentally
challenged citizens of the community, said programs being sponsored by Jackson County Parks
and Recreation and held at Board facilities; and,

WHEREAS, the Board has determined that it is in the best interest of the parks and
recreation activities in the City to jointly cooperate in the programming referenced herein, and
further have determined that it represents a cost effective and efficient use of public funds and
lands; and

WHEREAS, the Board and Jackson County Parks and Recreation desire to enter into a
formal agreement outlining the terms and conditions associated with the partnership for such
programming, substantially in the form attached hereto as “Exhibit A; and,

WHEREAS, RSMo. 8§ 70.220.3 requires that any contract entered into between a
municipality and another political subdivision be approved by the governing body of said
municipality.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S
SUMMIT, MISSOURI, AS FOLLOWS:

SECTION 1. The Intergovernmental Agreement for Facility Use by and between the City of
Lee’s Summit, Missouri, by and through the Lee’'s Summit Parks and Recreation Board and
Jackson County, Missouri Parks and Recreation, in substantially the form attached hereto as
Exhibit A and incorporated herein by reference, be and the same is hereby approved, and the
Mayor is hereby authorized to execute the same by and on behalf of the City of Lee’s Summit,
Missouri.

SECTION 2. This Ordinance shall be in full force and effect from and after the date of its
passage and adoption, and approval by the Mayor.
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BILL NO. 18-

SECTION 3. Should any section, sentence, or clause of this Ordinance be declared invalid
or unconstitutional, such declaration shall not affect the validity of the remaining sections,
sentences or clauses.

PASSED by the City Council of Lee’s Summit, Missouri this day of :
2018.

Mayor William A. Baird

ATTEST:

City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said City this day of , 2018.

Mayor William A. Baird

ATTEST:

City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

Chief Counsel of Management & Operations Daniel White
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FACILITY USE AGREEEMENT

THIS FACILITY USE AGREEMENT (hereinafter “Agreement”) is made and entered into this day of
, 2018, by and between THE CITY OF LEE’S SUMMIT, MISSOURI, BY AND THROUGH THE LEE’S
SUMMIT PARKS AND RECREATION BOARD (hereinafter “LSPR”) and JACKSON COUNTY PARKS AND RECREATION
(hereinafter “Jackson County.”) WITNESSETH:

WHEREAS, pursuant to the Charter of the City of Lee’s Summit, Missouri, the Parks and Recreation Board is
empowered with the control of the supervision, improvement, care and custody of parks and recreation activities in
the City of Lee’s Summit, Missouri; and,

WHEREAS, under the direction of the Parks and Recreation Board, LSPR regularly partners with Jackson
County, a political subdivision in the State of Missouri, for the provision of various activities for residents and
patrons of the City of Lee’s Summit and surrounding communities; and,

WHEREAS, one such series of programs provides activities for physically and mentally challenged citizens of
the community, said programs being sponsored by Jackson County and held at LSPR facilities, which represents a

cost effective and efficient use of public funds and resources; and,

WHEREAS, the Visionary Task Force set forth goals to address the need for programs and activities for the
physically and mentally challenged citizens of our community; and,

WHEREAS, LSPR and Jackson County agree that joint cooperation and partnership of programs and use of
facilities and grounds, represents a cost effective and efficient use of public funds and lands; and,

WHEREAS, LSPR and Jackson County desire to enter into a formal agreement outlining the terms and
conditions associated with a partnership for such programming for the 2019 year.

NOW, THEREFORE, In consideration of the mutual benefits and provisions set forth herein, LSPR and
Jackson County do hereby agree upon the following terms and conditions:

Section One: Facilities, Services and Activities

1. Facility. LSPR agrees to provide accommodations to Jackson County for the activities described herein at
Harris Park Community Center or, if the facility is unavailable, at the sole discretion of LSPR, another facility
capable of accommodating the activity to be held. The facility accommodations to be provided by LSPR
shall include preparation and set up of any courts, rooms, or other needs of the activity. LSPR further
reserves the right to reschedule an activity authorized under this Agreement for usage of the facility by
LSPR or for other emergency or urgent needs, at the discretion of LSPR. In the event of a reschedule for this
purpose, LSPR agrees, to the extent possible, to provide a minimum of twenty four (24) hours’ notice to
Jackson County.

2. Activities. For the term of this Agreement, LSPR agrees to provide accommodations for Basketball,
Volleyball and Dance special population programming offered by Jackson County.

3. Schedule. Prior to October 1 of each year, Jackson County shall provide a proposed schedule of activities for
the upcoming calendar year to LSPR for consideration. LSPR will review the schedule and advise Jackson
County of any conflicts or concerns with the accommodations requested. LSPR and Jackson County shall
cooperate to prepare a mutually agreeable final calendar of activities for the upcoming calendar year no
later than December 1 of each year for the term of this Agreement.

4. Fees. LSPR agrees to waive any rental fees against Jackson County which would typically be assessed for the
uses described herein for the term of this Agreement.

5. Event Participation Estimates. At least ten (10) calendar days prior to the commencement of an activity
authorized under this Agreement, Jackson County shall provide to LSPR an estimate of the number of
participants and spectators for the event, including an estimate of the number of vehicles for which parking
is needed.

6. Request for Additional Equipment or Accommodations; Provision of Equipment. Any request for special
equipment for a particular activity must be made by Jackson County a minimum of thirty (30) calendar days
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in advance of the activity’s scheduled start date. LSPR will exercise its’ best efforts to accommodate any
request for additional equipment. In the event that Jackson County wishes to provide its’ own equipment
for an activity or event, it shall notify LSPR at least fourteen (14) calendar days in advance in order to allow
LSPR to ensure the equipment is acceptable for use at the facility.

Section Two: Responsibilities of Jackson County

Parking at LSPR Facilities. Jackson County will strictly regulate the parking of vehicles. Parking attendants
shall be provided by Jackson County and coordinated with the LSPR Inclusion Coordinator or his or her
designee for the duration of the activities authorized under this Agreement. No parking is permitted on
outer roads and service drives. Violators will be towed at owner’s expense. Jackson County shall not
charge a parking fee without the prior written authorization of LSPR.

Condition of LSPR Facilities. Jackson County agrees that it will not alter or in any way cause to be altered
LSPR property, unless prior written consent has been granted by LSPR to Jackson County.

Adherence to Rules and Regulations. Jackson County agrees to abide by all facility and LSPR rules and
regulations are followed and agrees to enforce or assist LSPR in the enforcement of said rules and
regulations with regard to the activities authorized in this Agreement.

Damage to LSPR Facilities or Equipment. Jackson County shall be responsible for reimbursing LSPR for the
cost of replacement or repair of any LSPR property or equipment damaged through the negligence of or
the acts or actions of participants or spectators of the events and programs authorized under this
Agreement.

Event Control. Jackson County shall be responsible for the events authorized under this Agreement, and
shall take all steps necessary to prevent the violation of facility regulations, City ordinances, park rules or
regulations, or any act or action that might be detrimental to LSPR, its Board, facilities, patrons, volunteers,
employees, guests. Such regulations and ordinances shall include, but are not limited to: use of tobacco in
the parks, prohibition of food and beverages on gymnasium floors or restrooms, prohibition of alcohol on
LSPR premises without applicable permits, and the adherence to all applicable fire codes, including parking
and occupancy requirements. Jackson County shall ensure that a representative of Jackson County who is
responsible for event control and has authority to enforce rules and regulations related to the activity is on
site at all times during the provision of activities authorized under this Agreement.

Unsafe Conditions. Decisions regarding the safety of holding or continuing to hold an activity or event as
authorized under this Agreement shall be the sole responsibility of Jackson County. Jackson County shall
immediately notify LSPR of any unsafe conditions observed with regard to LSPR’s facilities or equipment.
Participant Safety. Jackson County will be solely responsible for providing participant safety, supervision,
and first aid supplies it deems necessary in connection with the activities authorized under this Agreement.
LSPR does not provide on-site emergency medical care or any vehicle for emergency medical
transportation.

Clean Up. Jackson County shall be responsible for returning facilities and grounds to their original condition
upon completion of the activity or event. This shall include, but is not necessarily limited to bagging trash,
removing all food or containers, setting out trash, and dry and wet mopping as needed.

Section Three: General Conditions

Term. The Term of this Agreement shall be from January 1, 2019 to December 31, 2019, and shall be
eligible for up to two (2) additional one (1) year renewal terms. In the event that Jackson County desires
to renew this Agreement, it shall submit to LSPR its’ intent to renew no less than thirty (30) days prior to
the natural expiration of this Agreement.

Termination. Either party has the right to terminate this Agreement prior to the natural expiration of the
same by providing written notice to the other party not less than fourteen (14) days prior to the intended
date of termination.

Insurance. Each party to this Agreement shall be solely responsible for any and all actions, suits, damages,
liability, or other proceedings brought against it as a result of the alleged negligence, misconduct, error, or
omission of any of its officers, agents, employees, volunteers, guests, invitees, or participants. Neither
party is obligated to indemnify the other party or to hold harmless the other party from costs or expenses
incurred as a result of such claims. The foregoing provisions shall not be deemed a relinquishment or
waiver of any kind of applicable limitations of liability provided or available to the parties under applicable
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state governmental immunities law and each party shall continue to enjoy all rights, claims, and defenses
available to it under law, to specifically include Mo. Rev. Stat. § 537.600, et seq. Jackson County shall
provide the Board a certificate of insurance indicating coverage naming the City of Lee’s Summit,
Missouri, as additional insured. This coverage must provide a general aggregate liability of $2,000,000 to
cover all operations included herein. Alternatively, JCPR may elect to self-insure this risk. If JCPR so
elects, it shall provide to the Board upon request evidence satisfactory to the Board of said self-insurance.

4. Governing Law. This Agreement shall be deemed to have been made within the County of Jackson, State
of Missouri, and shall be interpreted, construed, and enforced in accordance with the laws of the State of
Missouri and before the Courts of Missouri in the County of Jackson.

5. Severability. In the event any term or other provision of this Agreement is determined by a court of
competent jurisdiction to be invalid, illegal, or incapable of being enforced, all other terms, provisions, and
conditions of this Agreement shall nevertheless remain in full force and effect.

6. Waiver. Any waiver by LSPR or Jackson County of any of the covenants, conditions, or agreements herein
contained shall not be construed as a waiver of any subsequent breach or violation of this Agreement.

7. Assignment. This Agreement may not be assigned by either LSPR or Jackson County without the prior,
written consent of the non-assigning party.

8. Entire Agreement. This Agreement contains the entire agreement with respect to the matters herein
described, and there are no terms, conditions, promises, understandings, or statements, express or
implied, concerning the same. No subsequent alteration, amendment, change or addition to this
Agreement shall be binding upon LSPR or Jackson County unless reduced to writing and signed by both
LSPR and Jackson County.

IN WITNESS WHEREOF, the parties hereunto set their hand(s) as of the date and year first written above.

Jackson County LSPR
Joseph D. Snook, CPRP

Administrator of Parks & Recreation

Title
Printed Name Date

APPROVED AS TO FORM:
Date

Superintendent of Legal Services & Human
Resources/Staff Attorney
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Review of FY19 October General Fund Financial Dashboards

Issue/Request:
Review of FY19 October General Fund Financial Dashboards

Key Issues:

Staff will review the general fund financial information through the month of October. The City's fiscal year

ends on June 30, 2019.

Proposed City Council Motion:
N/A

Background:
N/A

Nick Edwards, Assistant City Manager
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REVENUE
Property taxes

Sales tax

Local Sales Tax
Local Sales Tax - EATS
Sales tax-CassCo prior period r¢

Franchise tax

Natural Gas Franchise Tax
Telephone Franchise Tax
Electric Franchise Tax
Cable TV Franchise Tax

Motor vehicle taxes
Other taxes

Fines and forfeitures
Licenses and permits
Intergovernmental
Charges for services
Material and fuel sales
Investment earnings
Other

Sale of property

Transfers in

October Dashboard

2019 YTD 0
7
Budget Used
Remaining*
654,909 96%
0 --
89,265 102%
2,422 100%
15,236 94%
71,607 -
238,011 105%
(36,337) 90%
38,514 106%
254,118 108%
(18,284) 97%
53,931 104%
(16,964) 85%
(985)] 100%
(208,815) 78%
18,726 105%
42,029 102%
555 -
53,025 233%
(387,343) 13%
0 -
(536,343) 33%

2018 YTD
Expense/
(Revenue

(17,515,220)
(1,026,592)

(5,632,741)

(5,868,225)
235,484
0

(5,024,148)

(406,878)
(736,383)
(3,264,953)
(615,935)

(1,272,134)
(103,872)

(383,973)
(825,107)
(143,345)
(2,267,374)
0

(68,302)
(406,795)
(6,000)
(354,838)

% Chg.
2018 to 2019

2%
-100%

7%

5%
-4%

4%

-15%
-2%
8%
7%

0%
-6%

4%
-12%
175%

17%
36%
-86%
-100%
-24%

EXPENSES

Personal services

Salaries

Overtime
FICA/Medicare

Misc

Health/Dental Insurance

2019 YTD 2019 YTD

Budget Expense

(Revenue)
17,877,160 17,222,251
0 0
(5,926,073) (6,015,338)
(6,167,189) (6,169,611)
241,116 225,880
0 (71,607)
(4,999,354) (5,237,365)
(381,834) (345,497)
(683,693) (722,207)
(3,256,479) (3,510,598)
(677,347) (659,063)
(1,223,956) (1,277,887)
(114,179) (97,216)
(399,702) (398,717)
(934,669) (725,854)
(376,022) (394,748)
(2,614,043) (2,656,072)
0 (555)
(40,000) (93,025)
(444.,647) (57,304)
0 0
(804,515) (268,172)
25,733,330 22,785,805
15,851,218 16,271,603
10,253,070 10,275,508
858,368 853,241
785,211 801,613
55,414 62,790
2,250,532 2,274,599

(420,385)

(22,437)
5,128
(16,402)
(7,376)
(24,067)

24,414,959

15,877,695

9,989,347
871,949
790,210

56,478

2,077,875

102%

103%
98%
101%
111%
109%



Other Payroll Costs
Retirement-Lagers
Supplies for resale

Other supplies, services and charges
Repairs and maintenance

Utilities

Fuel and lubricants

Miscellaneous

Capital outlay

Construction

Interdepartment charges

Transfers out
NET INCOME

473,959
1,174,663
123,013

4,153,310
551,185
596,588
170,934

32,483

147,000

0

2,134,251

1,973,346
7,856,170

792,052
1,211,800
53,356

3,186,183
500,768
440,861

47,326
4,847
140,303

0
2,140,559
0
5,563,554

(318,094)
(37,137)
69,658

770,855
23,167
155,704
120,634
27,637
6,697
0

(6,308)
1,973,346
2,066,096

167%
103%
43%

81%
96%
74%
29%
15%
95%

100%
0%
4%

890,759
1,201,077
110,261

2,980,969
611,003
522,169
144,582

9,550
293
0

2,111,544

2,046,894

6,899,738

89%
101%
-52%

13%
-14%
-16%
-65%
-49%
47,772%
1%
-100%
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