
The City of Lee's Summit

City Council - Work Session

Final Agenda

City Council Chambers

City Hall

220 SE Green Street

Lee's Summit, MO 64063

(816) 969-1000

6:30 PM

Tuesday, December 11, 2018

Preliminaries:

A. Invocation

B. Pledge of Allegiance

C. Call to Order

D. Roll Call

1. Approval of Agenda

2. Council Roundtable

Council Roundtable is reserved for items of general interest, community announcements and other such information.  

Council may ask for clarification or give direction about agenda items or discuss items of an emerging nature.

3. Public Comments:

Anyone wishing to address the Mayor and Council during Public Comments will be limited to 3 minutes.  Each 

speaker must fill out a Public Comment Card.  The Public Comment Cards are located at the entrance of Council 

Chambers.  After completion, the card is to be given to the City Clerk.  Please be concise with comments and respect 

the 3 minute time limit.

4. Presentations:

Fire Department Annual Presentation to the Authority Having Jurisdiction (AHJ) 

on their service and response capabilities.

2018-2390A.

Chief Poeschl and Captain ClowesPresenter:

Discussion of the Use Tax2018-2455B.

Nick Edwards, Assistant City ManagerPresenter:

5. Committee Reports

Committee chairs report on matters held in Committee.

6. Council Comments:

(NOTE: Total time for Council Comments will be limited to 5 minutes.)

7. Staff Roundtable

Staff Roundtable is reserved for items of general interest, community announcements and other such information; 

however, staff may ask for clarification or direction from the council related to items on the agenda or for items of an 

emergency nature for which insufficient time exists for adding to the agenda.
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December 11, 2018City Council - Work Session Final Agenda

8. Adjournment

Unless determined otherwise by the Mayor and City Council, no new agenda items shall be considered after 11:00 p.m.

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be 

viewed on the City’s Legislative Information Center website at "lsmo.legistar.com"
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The City of Lee's Summit

Packet Information

220 SE Green Street
Lee's Summit, MO 64063

File #: 2018-2390, Version: 1

Fire Department Annual Presentation to the Authority Having Jurisdiction (AHJ) on their service and response
capabilities.

Issue/Request:
Fire Department Annual Presentation to the Authority Having Jurisdiction (AHJ) on their service and response
capabilities.

Key Issues:
As part of the Lee's Summit Fire Department's attainment of accreditation through the Commission of Fire
Accreditation International (CFAI), Fire Department staff will present findings and reports of accreditation
issues in accordance with CFAI requirements.

Proposed City Council Motion:
[Enter text here]

Background:
The Lee's Summit Fire Department attained international accreditation through the Commission on Fire
Accreditation International in August 2016.  While attaining accreditation is a big accomplishment for the
department, the intent of the process is always looking towards "continual improvement".  There are items in
divisions within the Fire Department that CFAI recommends improvement in the service to the citizens.

Also, an accredited fire department must fulfill the requirements of the Annual Compliance Report (ACR), in
which a report is to be given to the Authority Having Jurisdiction (AHJ) of any gaps in the operational
capabilities and capacity of the current delivery system to mitigate risks as identified in the Standards of Cover.
That department is also required to notify the AHJ of gaps between current capabilities, capacity, and level of
service approved by the AHJ.  This presentation will fulfill those requirements.

Other documents covered in this presentation which connects with the accreditation process include: 2018
Strategic Plan, 2018 Self-Assessment progress, 2018 CFAI Annual Compliance Report, 2017 ISO report in
correlation to Accreditation.

Impact/Analysis:
[Enter text here]

Other Information/Unique Characteristics:
[Enter text here]
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2018 Accreditation Report

Fire Chief Rick Poeschl

Captain Darrel Clowes



2018 Agenda:

Progress of Accreditation

• 2018 Strategic Plan published 

– Community expectations and priorities

• Review of 2016-2018 response performance data

• 2017 ISO report correlation to Accreditation and 

response performance data

• Conclusions and Next Steps



Criterion 2D.8 & 2D.9

Compliance actions:

– CFAI 2D.8 On at least an annual basis, the agency 
formally notifies the authority having jurisdiction (AHJ) of 
any gaps in the operational capabilities and capacity of its 
current delivery system to mitigate the identified risks 
within its service area, as identified in its standards of 
cover. 

– CFAI 2D.9 On at least an annual basis, the agency 
formally notifies the AHJ of any gaps between current 
capabilities, capacity, and the level of service approved by 
the AHJ. 



2018 Strategic Plan

• 63 External stakeholders 

– Community expectations and priorities

• 33 Internal stakeholders

– Performed SWOT analysis and identified 3-5 

year plan of action for department

• Mission statement, core values, vision statement



Community Expectations

• The department has difficulty meeting the benchmarks 

identified by the community (external stakeholders) 

through the community meetings held in 2013 and 2018 

for strategic planning.

– Expectation #1 in 2013: “To provide fast emergency service in 

times of crisis. Quick emergency response meeting industry best 

practices.”

– Expectation #1 in 2018: “Fast and effective fire and emergency 

response. To arrive at any emergency in 5 minutes or less.”



Community Priorities Documented 

in the 2018 Strategic Plan



Response Benchmarks (The bull’s-eye)

Total Response Time (TRT) Benchmarks @ the 90th percentile

Based on NFPA 1710 Standard

EMS Fire, Rescue and Haz-Mat

Call Handling 60 seconds 60 seconds 

Turnout 60 seconds 80 seconds 

Travel Time (1st Unit) 

(Distribution)
4 minutes 4 minutes 

ERF Travel Time
(Concentration)

-Includes 1st arriving unit 

8 minutes 8 minutes 

Total Response Time (TRT) 10 minutes 10 minutes 20 seconds 



Response Performance Data

10:00

10:57

10:14

09:47

BENCHMARK 2016 2017 2018 YTD

LOW RISK EMS

Response Concentration

Units Assigned:

• 1 Pumper or Truck

• 1 Rescue

Total of 5 personnel assigned



Response Performance Challenges

10:00

15:23
18:23

14:14

BENCHMARK 2016 2017 2018 YTD

MODERATE RISK EMS

Response Concentration

Units Assigned:

• 1 Pumper or Truck

• 1 Rescue

• 1 Chief Officer

Total of 6 personnel assigned



Response Performance Challenges

Units Assigned:

• 2 Pumpers or Trucks

• 2 Rescues

• 1 Chief Officer

Total of 11 personnel assigned10:20

18:47
21:27

19:45

BENCHMARK 2016 2017 2018 YTD

MODERATE RISK RESCUE

Response Concentration



Response Performance Challenges

10:20

22:38

17:02

BENCHMARK 2016 2017

HIGH RISK FIRE

Response Concentration

Units Assigned:

• 3 Pumpers 

• 1 Truck

• 2 Rescues

• 2 Chief Officers

Total of 18 personnel 

assigned



2017 Resource Management 

Challenges

• Ambulance Recalls: 67 

– When resources dropped to 0 ambulances.

• Multi-Major Incident recalls: 34 

– When resources dropped to 1 pumper or less.

• Chief Recalls: 41

– When both duty chiefs were committed to incidents.

– During the 40-hour week, staff chiefs assist with coverage.

– As operational resources are committed to incidents, fewer 

resources remain available to deploy to new emergencies. The 

department responds by recalling off duty personnel and mutual 

aid requests.



2017 ISO Public Protection 

Classification Report

• Water Supply 38.60 / 40 points.

• Emergency Communications Systems 9.4 / 10 points.

• Community Efforts 4.45 / 5.50 points.

• Fire Department 33.85 / 50 points.

“Divergence: Even the best fire department will be less than fully effective if it 

has an inadequate water supply. Similarly, even a superior water supply will be 

less than fully effective if the fire department lacks the equipment, personnel, or 

operational considerations to use the water. If the relative scores for fire 

department and water supply are different, ISO adjusts the total score 

downward to reflect the limiting effect of the less adequate item on the better 

one.”



2017 ISO/CFAI Correlation

Challenges

– Fire Department (33.85/50)

Line 549 = 3.14 point deduction

Line 553 = 0.33 point deduction

Line 561 = 6.17 point deduction 

Line 571 = 5.44 point deduction

– Divergence = 5.76 deduction 



Operational Staffing Challenges



Administrative Staffing Challenges



2015 SOC and Build Out

• Study of the capabilities 

and limitations of 

resources relative to 

hazards and risks in the 

community.
– Reflected data from 2012-2014

– SOC Recommendations

• Immediate (within 12 months)

• Near-term (2-5 years)

• Far-term (5-10 years)



2015 SOC Recommendations

• Immediate (within 12 months) from 2015

– Two items remain on the list:

• Automatic Vehicle Location (AVL)

• Build Administration, Training, Support Services, Prevention, 

Communications, and Operations Divisions to support the growth of 

the city.

• Near-term (within 2-5 years) from 2015

– Several items in planning or process:

• Multiple company resources at stations 1 and 3 to address reliability 

challenges.



2015 SOC Recommendations

• Far-term (5-10 years) from 2015

– Items on the list

• Station addition in the northern area of the city.

• Station addition in the area of Bailey and 291 Hwy.

• Possible station addition in the area of New Longview and Paragon 

Star. 

• Operational staffing consistent with industry standards. Compliance 

with the National Fire Protection Association (NFPA) 1710: Standard 

for the Organization and Deployment of Fire Suppression 

Operations, Emergency Medical Operations, and Special 

Operations to the Public by Career Fire Departments

– Supported by the National Institute for Standards and Technology 

(NIST) Field Experiments Study



Current Stations

• Several fire stations are aging and need planning for 

renovation or replacement.

• X Indicates a replacement plan exists

• Y Indicates non ADA compliance

• Z Indicates gender needs

LSFD Facility Year Constructed Age in Years

Station 1 (HQ)          Y 1976 42

Station 2 2011 7

Station 3              XYZ 1971 47

Station 4                 YZ 1977 41

Station 5                 YZ 1980 38

Station 6 1998 20

Station 7 2007 11



Conclusions

Immediate Needs:
• New Rescue 3 and staffing for apparatus.

• Additional administrative staffing to support mission 

objectives.

• New station and staffing to address inability to meet 

response time benchmarks in northern portion of City.

• Rebuild Station 4 and Station 5.



Questions?
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 Good to Great and the Social Sectors 
Jim Collins 
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LEE’S SUMMIT FIRE DEPARTMENT 
Standards of Cover 

Accreditation International (CFAI) documents: CFAI: Fire and Emergency Service Self-Assessment 
Manual, 8th Edition, and CFAI: Standards of Cover, 5th Edition.  

Section G of the SOC describes the methodology of continuous improvement the department will 
use to ensure baseline performance in all service delivery areas improve over time. The compliance 
team will continuously monitor response performance compliance with monthly, quarterly, and 
annual reports. The development of the system for regular analysis with recommendations is 
designed to coincide with the annual department budget development process as funding requests 
for the next fiscal year can be formulated as necessary, if funding resources permit.  

Recommendations 

Analysis of the current SOC study led to the following recommendations to address gaps in key 
areas: 

Immediate (within 12 months) Recommendations:  
1. Evaluate processes within the Communications Center to ensure processing procedures are as efficient 

as possible to ensure the fastest process possible. Investigate the ability to add resources to enhance 
operation effectiveness. 

2. Evaluate the process of station notification for calls and the procedures performed for turn out. 

3. The current process of pulling data for compliance monitoring needs to be changed. Currently, only one 
individual is able to extract data from the records management system. It is then manually queried 
through Excel and evaluated for quality assurance by the accreditation manager. Frequently the 
current process will bottleneck and result in regularly missed timelines. Aggressively investigate 
technology to assist in the compliance monitoring process. 

4. Investigate technology to include mobile data terminals inside all apparatus with integrated 
deployment mapping. This technology would greatly enhance turn out time and avoid spending time at 
a wall map or referencing a map book inside an apparatus. Frequently resources are not able to 
announce their response status due to radio traffic being tied up by other units. Mobile data will allow 
resources to activate their status through the computer system and more efficiently document a more 
accurate deployment. This occurs frequently during multiple unit responses. 

5. Aggressively investigate the addition of an automatic vehicle location (AVL) deployment system. AVL 
technology can automatically identify the closest appropriate resources to respond to different types of 
emergency incidents. The current system does not dispatch the closest resources to emergency 
incidents, but sends resources which fall into geographical planning districts. This enhanced system 
would provide the community with the fastest response time possible which will save lives and 
property. 

6. The department should consider repositioning Rescue 6 to station #2. District 2 has the second highest 
EMS demand by district and currently relies on adjacent district rescues to respond. Given the 
geographical positioning of station #2, the infrastructure in the immediate area may allow for greater 
resiliency against demand to cover other districts within the community. If the rescue is moved from 
station 6, evaluate the ability to replace a rescue to district 6 as soon as possible. 

7. Provide training on incident reporting frequently to ensure incidents are documented and 
performance data is collected and allocated properly. 

8. Continue to build the administrative, training, support services, prevention, communications, and 
operations divisions to support the growth of the department to efficiently and effectively manage the 
needs of the community. 
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LEE’S SUMMIT FIRE DEPARTMENT 
Standards of Cover 

Near Term (within 2-5 years) recommendations: 
1. The department should look closely at the organizations records management (Fire Data Management 

or “FDM”) capabilities. If the system is unable to meet the needs of the organization, evaluate other 
records management systems to ensure the department is using a system to efficiently and effectively 
meet its needs. 

2. The department should replace the station within district 3 with a station suited to meet the needs of 
the community. District 3 has the highest EMS demand of any district and needs an ambulance. The 
new station should be built not only with existing demand in mind, but also consider additional 
development within its response capabilities. Consider moving Rescue 7 to the new station #3. 

3. Consider additional staffed resources at stations #1 and #3. Additional units would address reliability 
issues identified within these high demand districts. Investigate the ability to begin utilizing a new 
deployment resource similar to a squad. This resource would assist with reliability challenges for fire 
apparatus, particularly with EMS demand. 

4. Closely monitor development along 50 Highway between Blackwell Road and 7 Highway. This 
development will increase demand for district 6. 

5. Re-evaluate the positioning of the station #7 ladder. Consider the fire risks and evaluate deployment 
modeling from station #3 or station #1. Ensure the ladder truck is in the best position to respond most 
efficiently to tactical related risk structures. 

6. Evaluate minimum staffing qualifications to begin staffing paramedics on all fire department 
apparatus. Based on the minimum staffing qualifications, the distribution (first arriving unit) data does 
not ensure that a paramedic is present for advanced life support for patient care. It isn’t until the 
effective response force arrives that a single paramedic is on scene. By having a paramedic on all 
resources, it provides a higher level of care during a medical emergency and would be compliant with 
NFPA 1710 with a second paramedic on scene. This staffing would be consistent with the National 
Institute for Standards and Technology (NIST) Field Experiments Study documented in appendix A. 

Long Term (within 5-10 years) recommendations: 
1. Construct an additional station in the northern portion of district 4. Given the infrastructure in place 

and modeled travel time, resources deployed from station #4 cannot physically get to several 
emergency service zones in that area to meet industry benchmarks. This issue will be compounded 
with the residential development area at Lakewood way and Bowlin Road. Development within district 
4 is increasing with the Catholic High School on Strother Road and the continued development of 
Wilshire at Lakewood. Development also continues to increase in the area of Strother Road and 
Independence. 

2. Construct an additional station in the area around the Bailey Road Bridge joining North and South 291. 
This location is a challenge to get to against the response benchmarks and will continue to develop 
with the 50 Highway/291 interchange development. This station would have great mobility 
throughout the community given the major infrastructure in the immediate area. 

3. Closely monitor the development in the area of New Longview and the development of Paragon Star. 
These two locations are trouble response areas from station #3. Consider constructing an additional 
station in the area. 

4. Develop a plan to address the travel time issues identified in the metro/urban and suburban areas of 
Greenwood. Consider creative deployment concepts. A consideration may be to deploy a different 
response unit (squad) out of a fixed location within the City of Greenwood. 

5. Require a staffing plan which includes minimum staffing of four firefighters on every fire apparatus to 
which will be compliant with NFPA 1710 standards. This staffing will allow for the effective response 
force to arrive sooner with less physical resources to transport personnel to higher risk incidents. 



Fire 

Risk Level Benchmark Low Moderate High Maximum* 

Alarm 

Handling 

Pick-up to 

Dispatch 

 

01:00 

n = 424 

01:26 

n = 88 

01:22 

n = 110 

01:33 

n = 2 

01:17 

Turnout 

Time 

Turnout Time 

1st Unit 

 

01:20 

n = 424 

02:04 

n = 88 

02:08 

n = 110 

01:54 

n = 2 

00:49 

Travel 

Time 

Travel Time  

1st Unit 

Distribution 

04:00 
n = 402 

07:08 

n = 49 

06:08 

n = 55 

05:03 

n = 1 

03:44 

Travel Time 

ERF 

Concentration 

Low 

04:00 
Others 

08:00 

n = 402 

07:08 

n = 37  

11:46 

n = 31 

13:11 

n = 1 

07:20 

Total 

Response 

Time 

Total 

Response 

Time 1st Unit 

Distribution 

06:20 
n = 403 

09:48 

n = 49 

09:36 

n = 55 

08:38 

n = 1  

06:49 

Total 

Response 

Time ERF 

Concentration 

Low 
06:20 
Others 

10:20 

n = 403 

09:48 

n = 36  

14:28 

n = 30 

17:02 

n = 1 

09:58 

     

 

 

 

EMS 

Risk Level Benchmark Low Moderate High Maximum 

Alarm 

Handling 

Pick-up to 

Dispatch 

 

01:00 

n = 5628 

00:53 

n = 150 

00:53 
n = 0 n = 0 

Turnout 

Time 

Turnout Time 

1st Unit 

 

01:00 

n = 5626 

01:53 

n = 150 

01:46 
n = 0 n = 0 

Travel 

Time 

Travel Time  

1st Unit 

Distribution 

 

04:00 
n = 5593 

05:43 

n = 133 

05:32 
n = 0 n = 0 

Travel Time 

ERF 

Concentration 

 

08:00 
n = 4667 

07:59 

n = 84 

12:55 
n = 0 n = 0 

Total 

Response 

Time 

Total Response 

Time 1st Unit 

Distribution 

 

06:00 
n = 5603 

07:43 

n = 133 

07:23 
n = 0 n = 0 

Total Response 

Time ERF 

Concentration 

 

10:00 
n = 4667 

10:14 

n = 84 

18:23 
n = 0 n = 0 

 

 

 

 

 

 

 

 



Rescue 

Risk Level Benchmark Low Moderate High Maximum 

Alarm 

Handling 

Pick-up to 

Dispatch 

 

01:00 

n = 392 

01:29 

n = 226 

01:39 

n = 10 

01:46 

n = 2 

01:08 

Turnout 

Time 

Turnout Time 

1st Unit 

 

01:20 

n = 391 

02:04 

n = 226 

01:52 

n = 10 

00:46 

n = 2 

02:04 

Travel 

Time 

Travel Time  

1st Unit 

Distribution 

 

04:00 
n = 233 

06:44 

n = 90 

06:16 

n = 3 

09:43 

n = 1 

07:13 

Travel Time 

ERF 

Concentration 

 

08:00 
n = 244 

08:50 

n = 57 

17:27 
n = 0 n = 0 

Total 

Response 

Time 

Total Response 

Time 1st Unit 

Distribution 

 

06:20 
n = 234 

09:29 

n = 92 

09:20 

n = 4 

12:18 

n = 1 

10:14 

Total Response 

Time ERF 

Concentration 

 

10:20 
n = 245 

12:49 

n = 57 

21:27 
n = 0 n = 0 

 

 

 

 

Hazardous Conditions 

Risk Level Benchmark Low Moderate High Maximum 

Alarm 

Handling 

Pick-up to 

Dispatch 

 

01:00 

n = 15 

01:33 

n = 115 

01:26 
n = 0 n = 0 

Turnout 

Time 

Turnout Time 

1st Unit 

 

01:20 

n = 15 

02:02 

n = 115 

01:45 
n = 0 n = 0 

Travel 

Time 

Travel Time  

1st Unit 

Distribution 

 

04:00 
n = 13 

06:28 

n = 68 

06:33 
n = 0 n = 0 

Travel Time 

ERF 

Concentration 

Low  
04:00 
Others 

08:00 

n = 13 

06:28 

n = 34 

10:43 
n = 0 n = 0 

Total 

Response 

Time 

Total Response 

Time 1st Unit 

Distribution 

 

06:20 
n = 13 

08:41 

n = 68 

09:01 
n = 0 n = 0 

Total Response 

Time ERF 

Concentration 

Low  
06:20 
Others 

10:20 

n = 13 

08:41 

n = 34 

13:39 
n = 0 n = 0 

 

 

 

 

 

 

 

 



 

   

 

 

4501 Singer Court, Suite 180 

Chantilly, VA 20151 

(703) 691-4620 T 

(703) 961-0113 F 

www.cpse.org 

 

STATEMENT OF FINDINGS 
 
 
TO:  Commission on Fire Accreditation International 
 
FROM:  Jerry A Nulliner 
 
DATE:  20 August 2018 
 
SUBJECT: Review of the annual compliance report for Lee’s Summit Fire 

Department, Missouri  

 
INTRODUCTION 

 
As the designated representative for the Center for Public Safety Excellence, Inc., I 
reviewed the Annual Compliance Report (ACR) for the Lee’s Summit Fire Department.  
The purpose was to review this ACR to ensure the agency has maintained compliance 
with all core competencies and document any changes that have occurred in the 
previous year. Finally, to evaluate the agencies performance data and strategic 
recommendations for improvements in accordance with the 8th Fire and Emergency 
Service Self-Assessment Manual (FESSAM). 
 

FINDINGS 

Agency Information 

 

Captain Darrel Clowes is the Accreditation Manager for the agency. The 
information presented is well prepared and complete.   

Agency/Jurisdiction Description 

A career fire department of 154 full time personnel in 7 fire stations, covering a 
population of approximately 97,135. 

Agency/Jurisdiction Changes 

 
The agency cited recent promotions and changes in staffing. The accreditation 
manager position changed during this reporting cycle and a new Captain of 
Training was added. 

http://www.cpse.org/
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Compliance with Core Competencies 

 
The agency indicates it is compliant with all Core Competencies stated in the 8th 
edition of the FESSAM.  

 
Compliance with Non-Core Competencies 
 

The agency indicates it is compliant with all non-core competencies stated in the 
8th edition of the FESSAM. The agency did include replies to site visit team 
recommendations. 

 
Performance Monitoring 
 

The agency indicates it is compliant with 2D.8, 2D.9, and 2D.10.  
 

Performance Tracking 
The agency has submitted performance data for the past two years. The data is 
consistent from one year to the next. 

 
Strategic Recommendations.  
    

Of the 13 strategic recommendations, all have been accepted and three have 
been met with implementation and the remainder are nearing implementation.   

Other Information 

 
The agency cited some clarification on a couple of recommendations. 

Exhibit List 

 
All applicable exhibits were provided and verified. 

Verification 

 
Fire Chief Rick Poeschl signed the annual compliance report. 
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CONCLUSION 
 
The Lee’s Summit Fire Department has demonstrated that it is in compliance with all 
stated standards and core competencies.  The agency has begun to work towards 
compliance with the most current version of the FESSAM. 
 
 

RECOMMENDATIONS 
 
I recommend that the Commission on Fire Accreditation International accept the Lee’s 
Summit Fire Department Annual Compliance Report and that the agency retain their 
Accredited Agency Status.   
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Lee’s Summit Fire Department 

**All sworn ranks may include paramedic designation. 
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Discussion of the Use Tax

Issue/Request:
Discussion of the Use Tax

Key Issues:
The purpose of this presentation is to briefly reintroduce the use tax and determine if there is support to move
forward with an election.  As part of the presentation, a short eductional video will be shared that was
produced by the City of Maryville for their election.  The video can be found by using the following link:

<http://www.kmaland.com/news/maryville-voters-reject-use-tax-proposal/article_66687f1e-e249-11e8-8871-
27d5c3bf43dd.html>

Proposed City Council Motion:
N/A

Background:
For the use tax to be on the April election ballot, an ordinance calling for the election would need to be
approved by January 22, 2019.

Nick Edwards, Assistant City Manager

The City of Lee's Summit Printed on 12/4/2018Page 1 of 1

powered by Legistar™

http://www.legistar.com/


Use Tax Presentation 



Presentation Outline 

• What is the Use Tax? 
• Is there a need for it? 
• How would it help the City? 
• What could it pay for? 
• Discussion/Direction 



Use Tax Working Group 

• Brian Head – City Attorney 
• Donnie Rodgers – DLSMS 
• Rick McDowell - LSEDC 
• George Binger – City Engineer 
• Cheryl Nash – Creative Services Manager 
• Bette Wordelman – Finance Director 
• Joe Snook – Parks Administrator 
• Andrew Felker – Chamber of Commerce 
• Steve Arbo – City Manager 



What is the Use Tax? 
• “The local use tax is a sales tax imposed on the purchase of goods 

by Missouri residents from out of state vendors ONLY, those who 
don’t charge sales tax on purchases.”  Missouri Municipal League 

 
• Would apply to online or catalog sales from out-of-state 

businesses that also have a physical presence in the state. 
 

• The use tax would be a new way of applying our existing sales tax 
 

• The State of Missouri is already collecting the use tax 



What is the Use Tax? 

Maryville Video 



Is there a need for it? 

< 1% 
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Is there a need for it? 
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Property taxes

Sales tax

Natural Gas  Tax
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Cable TV  Tax



How could it help the City? 

• Captures revenue ($1.3m) to protect municipal 
services 

• Assures an equally competitive environment for 
our local businesses 

• Creates diversity to the revenue stream 
• Modernizes revenue stream for the future 
 



How could it be assigned? 

• The use tax could mirror existing sales tax 
(2.25%) allocations…. 
– General Operating Expenses (1% or $590K) 
– Capital Improvements (CIP) (.5% or $295k) 
– Road and Bridge Maintenance(.5% or $295k) 
– Parks (.25% or $147k) 

• However State law allows discretion regarding 
allocation 

 



Discussion 

• Is there Council support for a use tax to be 
considered by the voters? 

• Placement on the April 2, 2019 ballot would 
require Council action by January 15 meeting 

 



Official Election Day
Last Day to Register 

to Vote
Style of Election

First Day for 

Candidate Filing**

Last Day for 

Candidate Filing**
Final Certification Day

First Day for 

Absentee Voting

Last Day Absentee 

Ballot can be mailed

(RSMo 115.121; 115.123*; 

247.180)

(RSMo 115.135.1) (4th 

Wednesday prior to 

the election)

(RSMo 115.121; 

115.123*; 247.180)

(RSMo 115.127.5)  

(16th Tuesday prior to 

the election)***

(RSMo 115.127.5)   

(11th Tuesday prior to 

the election)

(RSMo 115.125)     

(10th Tuesday prior to 

the election)                  

(RSMo 115.279.3; 

115.281.1) (6th 

Tuesday prior to the 

election)             

[Military & Overseas]

(RSMo 115.279.3) 

(2nd Wednesday prior 

to the Election)

N/A

N/A

December 11, 2018

[December 18, 2018]

N/A

N/A

N/A

N/A

November 19, 2019

N/A

* Amended by HB 1036 in 2012.

** These dates prevail unless charter provides otherwise (RSMo 115.127.5)

N/A August 27, 2019

February 4, 2020 January 8, 2020 Special Bond/Election

November 27, 2018N/A

January 15, 2019

January 23, 2019

November 26, 2019

May 28, 2019

2019 MISSOURI ELECTION CALENDAR

*** Amended by HB 511 in 2003 to the 16th week prior to the election except any jurisdiction partially or wholly located in Kansas City, Missouri.  Dates for these jurisdictions are in brackets.

February 5, 2019

April 2, 2019

August 6, 2019

November 5, 2019

January 9, 2019

March 6, 2019

Special Election

General Municipal

January 22, 2020November 19, 2019

Special Bond Election

October 23, 2019

N/A

January 22, 2019

March 26, 2020

March 20, 2019

July 24, 2019

October 9, 2019

July 10, 2019

Special Election

N/A

January 28, 2020March 10, 2020 February 12, 2020
Presidential Preference 

Primary
December 24, 2019 December 31, 2019

December 25, 2018

February 19, 2019

June 25, 2019

September 24, 2019

December 24, 2019



Last Day to 

Organize a 

Committee 

EXCEPT for 

Continuing 

Committees

Report Deadline Closing Date
1st Day for Filing 

Report
Report Deadline Closing Date

1st Day for Filing 

Report
Report Deadline Closing Date

1st Day for Filing 

Report
Report Deadline

(30th Day Prior) 

Sunday

(45th Day Prior) 

Saturday

(44th Day Prior) 

Sunday

(40th Day Prior) 

Thursday

(12th Day Prior) 

Thursday

(11th Day Prior) 

Friday

(8th Day Prior) 

Monday

(25th Day After) 

Saturday

(26th Day After) 

Sunday

(30th Day After) 

Thursday

February 5, 2019

Special Bond Election

April 2, 2019

General Municipal

August 6, 2019

Special Election

November 5, 2019

Special Election

February 4, 2020

Special Bond/Primary Municipal

2019 Election Disclosure Dates

The beginning date for a campaign finance disclosure report is the first day after the closing date of the most recent campaign finance disclosure report filed by a committee.

Consult Chapter 130 RSMo, the Jackson County Board of Election Commissioners or the Missouri Ethics Commission for more detailed information.

All committees shall file a disclosure report no later then the 15th day of January, April, July and October for the periods closing on the last day of the preceding month.  (Section 130.046(3) RSMo)

October 24, 2019 October 25, 2019

July 26, 2019

March 22, 2019

January 25, 2019

March 25, 2019

March 1, 2020 March 2, 2020December 21, 2019 December 22, 2019 December 26, 2019 January 23, 2020

March 21, 2019

January 28, 2019

April 28, 2019

March 7, 2019December 22, 2018

2019 Official 

Election Dates

*30 Day After Election Report8 Day Before Report**40 Day Before Election Report

January 24, 2019

* A candidate who takes office prior to the twenty-fifth day after the election shall have complied with the 30 Day After reporting requirements.  Such report shall be for the period closing on the day before taking office.  (Section 130.046.1(3) RSMo)

July 25, 2019

WEBSITE:  http://jcebmo.org

MISSOURI ETHICS COMMISSION

December 5, 2019

P.O. BOX 1370

JEFFERSON CITY, MISSOURI  65102-1370

PHONE:  (573) 751-2020    TOLL-FREE:  (800) 392-8660

WEBSITE:  http://mec.mo.gov

JACKSON COUNTY BOARD OF ELECTION COMMISSIONERS

P.O. BOX 296

INDEPENDENCE, MISSOURI  64051

PHONE:  (816) 325-4600

January 24, 2020 January 27, 2020

March 2, 2019

July 29, 2019

October 28, 2019 November 30, 2019

August 31, 2019

March 3, 2019January 6, 2019

March 3, 2019

July 7, 2019

** If any committee accepts contributions or makes expenditures in support of or in opposition to any candidate or ballot measure, and the quarterly report required for the period prior to the election is filed prior to the 40th day before the election, the committee shall file an additional disclosure report not later 

than the 40th day prior to the election for the period closing on the 45th day prior to the election. (Section 130.046(3) RSMo)

N/A

N/A

May 2, 2019

September 1, 2019

December 1, 2019

February 16, 2019 February 17, 2019

December 23, 2018 December 27, 2018

February 21, 2019 April 27, 2019

If the last day to file a report falls on a Saturday, Sunday or an official holiday, the deadline for filing is extended to 5:00 p.m. on the next day which is not a Saturday, Sunday or official holiday.  Reports filed by mail must be postmarked not later than midnight of the day prior to the report deadline to be 

considered timely filed.  Reports hand delivered on the deadline must be received by 5:00 p.m. to be timely.  (Section 130.046.8 RSMo)

Late Contribution Report:  The receipt of a contribution or loan of more than $250, received between the 11th day before an election and the day before the election, shall be reported to the appropriate officer no later then 48 hours after receipt.  The disclosure may be any written means of communication and 

shall be included in subsequent reports filed.

N/A

N/AOctober 6, 2019

N/A

N/A

September 5, 2019

March 6, 2020January 5, 2020
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