
The City of Lee's Summit

Finance and Budget Committee

Final Agenda

City Council Chambers

City Hall

220 SE Green Street

Lee's Summit, MO 64063

5:00 PM

Monday, September 10, 2018

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Public Comments

5. Business

Minutes from 8-20-18 F&BC meeting.2018-2274A.

Investment Portfolio Report for the quarter ending June 30, 20182018-2268B.

Sherri Staub, Cash Management OfficerPresenter:

An Ordinance approving the Award of RFP No. 2019-009 for medical services to 

Shawnee Mission Corporate Care based on the attached composite scoresheet 

and authhorizing the City Manager to enter into and execute Agreement No. 

2019-009 for the same by and on behalf of the City of Lee's Summit, Missouri.

TMP-1011C.

Anita Dickey, Director of Human ResourcesPresenter:

An Ordinance approving the award of Bid No. 2018-069 for the purchase of 

ballistic vests and associated accessories for the Lee's Summit Police 

Department and authorizing the City Manager to enter into a contract in the 

form of a purchase order to Ed Roehr Safety Products Co. for the purchase of the 

same for an amount of $53,025

TMP-1009D.

Major Curt MansellPresenter:

An Ordinance authorizing execution of a memorandum of understanding by and 

between the City of Lee's Summit, Missouri and the Lee's Summit R-7 School 

District for the DARE Program.

TMP-0980E.

Major John BoenkerPresenter:
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September 10, 2018Finance and Budget Committee Final Agenda

An Ordinance authorizing execution of an intergovernmental agreement by and 

between the City of Lee's Summit, Missouri and the Lee's Summit R-VII School 

District for School Resource Officers in the district's schools.

TMP-0981F.

Major John BoenkerPresenter:

An Ordinance approving the execution of two grant agreements by and between 

the State of Missouri, Department of Transportation Traffic and Highway Safety 

Division and the City of Lee's Summit, Missouri for the Missouri Highway Safety 

Program.

TMP-1014G.

Major C. MansellPresenter:

An Ordinance approving the use of the Cooperative Contract for evaluation and 

rehabilitation of wastewater collection, LS Contract 2018-097, for mail relining, 

manhole rehabilitation, and tap repairs with Ace Pipe Cleaning, Inc. in the 

amount not to exceed $1,500,000.

TMP-0999H.

Jeff Thorn, Assistant Director of Engineering Services Lee's Summit Water UtilitiesPresenter:

Discussion of the FY20 Budget Process2018-2273I.

6. Roundtable

Adjournment

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be 

viewed on the City’s Legislative Information Center website at "lsmo.legistar.com"

Page 2 The City of Lee's Summit

Printed on 9/6/2018

http://lsmo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3604
http://lsmo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3678
http://lsmo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3636
http://lsmo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3672


The City of Lee's Summit

Packet Information

220 SE Green Street
Lee's Summit, MO 64063

File #: 2018-2274, Version: 1

The City of Lee's Summit Printed on 9/6/2018Page 1 of 1

powered by Legistar™

http://www.legistar.com/


The City of Lee's Summit

Action Letter

Finance and Budget Committee

5:00 PM

Monday, August 20, 2018

City Council Chambers

City Hall

220 SE Green Street

Lee's Summit, MO 64063

***SPECIAL MEETING***

Call to Order

Roll Call

Councilmember Binney was not present as an alternate was not needed.

Councilmember Phyllis Edson

Chairperson Bob Johnson

Councilmember Trish Carlyle

Vice Chair Beto Lopez

Present: 4 - 

Alternate Rob BinneyAbsent: 1 - 

1. Approval of Agenda

This agenda was approved.  The vote was unanimous.

Aye: Councilmember Edson

Chairperson Johnson

Councilmember Carlyle

Vice Chair Lopez

4 - 

Absent: Alternate Binney1 - 

2. Public Comments

There were no public comments.

3. Business

A. 2018-2230 Minutes from 8-6-18 F&BC Meeting

ACTION: A motion was made by Councilmember Carlyle, seconded by Vice Chair Lopez, that 

the Minutes be approved. The motion carried by the following vote:

Aye: Councilmember Edson

Chairperson Johnson

Councilmember Carlyle

Vice Chair Lopez

4 - 

Absent: Alternate Binney1 - 
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August 20, 2018

Action Letter

Finance and Budget Committee

B. TMP-0998 An Ordinance approving the purchase of the Zuercher Computer Aided 

Dispatch/Records Management System (CAD/RMS), and mobile platform from 

Zuercher Technologies LLC  for an amount not to exceed  $504,000.00 and 

authorizing the City Manager to execute the same by and on behalf of the City.  

(F&BC 8-20-18)

Recommendation: Recommendation: Staff recommends approval.

Presenter: Travis Forbes, Chief of Police

Steve Marsh, Chief Technology Officer

Motion by Councilmember Edson, seconded by Councilmember Carlyle, this Ordinance was 

recommended for approval to the City Council - Regular Session due back on 9/6/2018.  The 

vote was unanimous.

Aye: Councilmember Edson

Chairperson Johnson

Councilmember Carlyle

Vice Chair Lopez

4 - 

Absent: Alternate Binney1 - 

TMP-0960C. An Ordinance approving amendment No. 1 to the Budget for the fiscal year 

ending June 30, 2019, as adopted by ordinance No. 8405, by revising the 

authorized expenditures for the City of Lee's Summit to fund expansion 

requests. (F&BC 8-6-18) (F&BC 8-20-18)

Recommendation: Recommendation: Staff recommends approval

Presenter: Nick Edwards | Assistant City Manager

Motion by Councilmember Carlyle, Seconded by Councilmember Edson to approve an 

amendment to the Ordinance with the removal of the allocation for the Rate Study for 

Stormwater Utility and that the new communications specialist not be expended until the 

funds are received. The vote was unanimous.

Motion by Councilmember Carlyle, seconded by Councilmember Lopez, this Ordinance as 

amended was recommended for approval to the City Council - Regular Session due back on 

9/6/2018.

Aye: Councilmember Edson

Chairperson Johnson

Councilmember Carlyle

Vice Chair Lopez

4 - 

Absent: Alternate Binney1 - 

4. Roundtable

5. Adjournment

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be 

viewed on the City’s Legislative Information Center website at "lsmo.legistar.com"
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The City of Lee's Summit

Packet Information

220 SE Green Street
Lee's Summit, MO 64063

File #: 2018-2268, Version: 2

Investment Portfolio Report for the quarter ending June 30, 2018

Issue/Request:
[Enter text here]

Key Issues:
This report is prepared to provide a summary of the status of the investment portfolio by noting transactions
over the previous quarter.  This report lists maturities as well as new purchases.

As of June 30, 2018, the largest portion of the portfolio was invested in US Treasuries (64%); followed by US
Government Agenies (18%) and cash.  Cash balances are invested in an overnight repurchase agreement and
are collateralized.  The repo rate in June was 2.04%.  This is based on the previous week's auction of the 91
day Treasury Bill yield, adjusted every Wednesday.

Proposed Committee Motion:
Presentation only

Background:
A "Mark to Market" adjustment is required at each quarter end to recognize any change in value of the
portfolio in the event that securities would need to be liquidated.  Fair values are determined by our custodial
bank.

As of June 30, 2018, the market adjustment was an unrealized loss of $1,534,326.04.

Impact/Analysis:
As of June 30, 2018. the average yield on the portfolio was 1.5796%

Timeline:
Start: ___
Finish: ___

Other Information/Unique Characteristics:
[Enter text here]

Sherri Staub, Cash Management Officer

Recommendation: [Enter Recommendation Here]

Committee Recommendation: Presentation only.
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CITY OF LEE’S SUMMIT, MISSOURI 

QUARTERLY INVESTMENT PORTFOLIO REPORT 

QUARTER ENDED JUNE 30, 2018 

 
Purpose and Goals 

 In compliance with the Investment Policy of the City of Lee’s Summit, this quarterly investment portfolio report 

for the quarter ended June 30, 2018 is hereby submitted for your review.  This report will provide you with an overview of 

the City's current cash and investment portfolio holdings along with a summary of all investment activity for the last fiscal 

quarter.   

Cash and investments held by the City represent financial resources provided by its citizens to fund current 

operations and additionally to provide for future economic development, enhancement of services and programs, 

construction of major capital improvements and allow for unforeseen emergencies.  Monies held for future use in meeting 

identifiable long-term needs are invested in authorized securities in order to provide additional earnings until such time as 

these funds are required to be expended.  While the objective is to obtain a market rate of return, the City believes that the 

priority should be on the safety of principal, liquidity of its investments, and stability of earnings.  

Current Portfolio 

 The City has sought to achieve a balance within the combined investment portfolio.  While maintaining relatively 

strong liquidity, it strives to achieve earnings stability.  As of June 30, 2018, the portfolio was allocated as follows: Cash 

(9%), Certificates of Deposit (0%), Municipal Obligations (0%), US Treasury (64%) and Agencies (18%).  The following 

table illustrates the composition of the portfolio, in comparative dollar amounts (000) and component percentages, for the 

quarter ending June 30, 2018 and the previous three quarters.  

 

Portfolio 9/30/2017 12/31/2017 3/31/2018 6/30/2018 9/30/2017 12/31/2017 3/31/2018 6/30/2018

Cash 7,067 30,109 9,082 13,274 5% 19% 6% 9%

CD's 5,704 3,475 1,491 0 4% 2% 1% 0%

Municipals 1,679 780 0 0 1% 0% 0% 0%

US Treas 110,917 109,918 113,813 100,831 77% 68% 71% 64%

Agencies 0 0 19,819 28,812 0% 0% 12% 18%

2013A GO 1,520 1,394 1,398 1,404 1% 1% 1% 1%

2013C GO 563 565 130 499 0% 0% 0% 0%

2015A GO 1,515 1,519 1,524 1,531 1% 1% 1% 1%

2016A GO 397 378 379 380 0% 0% 0% 0%

2017A GO 15,347 14,499 12,937 10,270 11% 9% 8% 7%

Total $144,709 $162,637 $160,573 $157,001 100% 100% 100% 100%

-----------------Book Value in 000's----------------- ------------------Percent of Portfolio----------------

 

 
-----------------Book Value in 000's----------------- ------------------Percent of Portfolio---------------- 
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Purchases    

  Amount Maturity Date 

06/04/2018 FNMA $ 1,993,289.64 04/13/2021 

06/04/2018 FFCB $    999,432.62 04/23/2021 

06/04/2018 FHLB $ 2,993,754.82 05/28/2021 

06/29/2018 FNMA $ 3,006,180.00 06/22/2021 

 TOTAL $8,992,657.08  

Maturity    

04/16/2018 Flushing Bank       248,000.00 

04/20/2018 American National Bank       249,000.00 

04/23/2018 Clayton Bank & Trust       249,000.00 

04/30/2018 Manufacturers and Traders       248,000.00 

04/30/2018 Northfield Bank       249,000.00 

05/07/2018 Ally Bank       248,000.00 

05/15/2018 US Treasury    3,014,648.44 

06/15/2018 US Treasury    4,000,000.00 

 TOTAL $  8,505,648.44 

 

 

Transaction Summary   
The City monitors and maintains a certain level of cash on hand to meet the day to day operations of the city.  

Each night the remaining balance is invested in an interest bearing “sweep” account through a “repurchase agreement” 

or “repo” with our bank.  For funds not needed immediately, the city employs a strategy of maturity "laddering" over a 

period not to exceed five years.  When the spread between short term securities and the maximum is minimal, staff 

does not fully extend to the five year maximum. 

 

Cash in Bank 

 The City utilizes UMB Bank as its depository.  Lee’s Summit's cash in bank at June 30, 2018, was as follows:  

UMB Trustee Account, $10,171,755.52 and the UMB Investment Settlement Account $3,102,883.29.  Cash on deposit 

with UMB earns interest at a rate equivalent to the previous week’s auction of the 91 day Treasury bill yield, adjusted 

every Wednesday.   The UMB “repo” rate for June was 2.04%; March was 1.70%; December was 1.37% and 

September was 1.20%. To protect the City against fluctuating securities values, the City's bank depository agreement 

requires the bank to pledge certain securities as collateral equal to 105% of the City's funds on account  (in excess of 

FDIC coverage).  The estimated collateral value is $24,685,020.90.   

 

Combined Portfolio Performance 

 The City has utilized all components of the investment portfolio to achieve safety of principal, reasonable 

liquidity, relatively stable earnings over a wide range of interest rates, and a market rate of return.  As of June 30, 2018, 

the average portfolio yield is 1.5796%.  

 

The investment portfolio's maturity structure as of June 30, 2018, is as follows: 

 

Maturity Year Prin Amt  Cash Flow % 

2018 $  13,017,381.88 10% 

2019 $  52,130,889.00 40% 

2020 $  44,803,789.33 35% 

2021 $  19,692,146.08 15% 

TOTAL $ 129,644,206.29 100% 

 

 

A complete itemized schedule of investments in the City of Lee's Summit Portfolio is available upon request. 
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Recommendations 

 The City's passive investment strategy has been to match the investments based upon cash flow needs in 

conjunction with a maturity "laddering" approach with its investments, not to exceed five years.    Investment purchases 

have been made with safety as the primary factor.  The purchase of Certificates of Deposit and Municipal Obligations 

has been halted due to clarification of the State Investment Policy. 

 

Mark-to-Market 

The investment portfolio is valued at our purchase price with gains/losses recognized at sale or maturity.  With 

the implementation of GASB 31, the portfolio was required to be adjusted at year end to reflect the difference between 

our carrying value and today’s market.  This is referred to as “Marking to Market.”  

 

The Government Finance Officers Association (GFOA) then recommended that local governments report the 

market value of all securities in the portfolio on a quarterly basis.  Fair market values are determined by our custodial 

bank.    

GFOA has recommended that in addition to the reporting of this paper gain/loss on a quarterly basis, this 

adjustment should be entered on a quarterly basis.  Starting in fiscal year 2006-2007 this adjustment was spread and 

posted to cash accounts based on cash balances at each quarter end.  These adjustments will be updated at the end of 

each quarter.  At June 30, the quarter end entry of March 31 was reversed and the new entry booked based on the 

current market values at June 30, 2018.  This unrealized loss of $1,534,326.04 was spread across all funds based on 

their respective cash balance percentages.   

            

 

Respectfully Submitted, 

 

 

 

 

Sherri Staub       Conrad Lamb      

Cash Management Officer     Finance Director 
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CITY OF LEES SUMMIT

INVESTMENT PORTFOLIO

MONTH ENDING JUNE 2018

 

CERTIFICATES OF DEPOSIT (CD)

PURCHASE DESCRIPTION YIELD PURCHASE MATURITY TERM

PRICE DATE DATE DAYS

## 245,000.00 American Express BK FSB, UT 02587CAA8 1.050000% 10-Jul-14 10-Jul-17 1,096

## 248,000.00 Sallie Mae Bank, UT 795450TV7 1.500000% 15-Oct-14 16-Oct-17 1,097

## 248,000.00 Capital One Bank USA 140420QD5 1.450000% 16-Oct-14 16-Oct-17 1,096

## 248,000.00 Discover Bank, DE 254672BM9 1.500000% 16-Oct-14 16-Oct-17 1,096

## 248,000.00 GE Captial Bank 36161T4S1 1.500000% 17-Oct-14 17-Oct-17 1,096

## 248,000.00 Goldman Sachs, NY 38148JAR2 1.450000% 22-Oct-14 23-Oct-17 1,097

## 245,000.00 American Expr Centurion UT 02587DWH7 1.500000% 28-Oct-14 28-Nov-17 1,127

## 248,000.00 Northern Bank & Trust, Woburn MA 66476QBB3 1.100000% 21-Jan-15 22-Jan-18 1,097

## 248,000.00 Bank Leumi USA NY 063248FA1 1.150000% 23-Jan-15 23-Jan-18 1,096

## 248,000.00 Morton Community Bank, Morton IL 619165FT5 1.150000% 23-Jan-15 23-Jan-18 1,096

## 248,000.00 First Financial Bank El Dorado, AR 32021MDV8 1.100000% 23-Jan-15 23-Jan-18 1,096

## 248,000.00 Bank Midwest, MN 063615AJ7 1.050000% 28-Jan-15 27-Oct-17 1,003

## 248,000.00 Bank of North Carolina 06414QUG2 1.000000% 30-Jan-15 31-Jul-17 913

## 248,000.00 Crescent Bank & Trust, LA 225645DH0 1.100000% 30-Jan-15 30-Jan-18 1,096

## 248,000.00 Peoples United Bank 71270QLY0 1.100000% 04-Feb-15 05-Feb-18 1,097

## 248,000.00 Platinum Bank/Brandon FL 72766HBN4 1.000000% 06-Feb-15 06-Feb-18 1,096

## 248,000.00 First Kentucky Bank 32065TAK7 1.000000% 06-Feb-15 06-Feb-18 1,096

## 248,000.00 Bank of Delmarva 06424LBV9 1.000000% 10-Feb-15 11-Dec-17 1,035

## 248,000.00 Grand South Bank 38647PDJ9 1.000000% 18-Feb-15 17-Nov-17 1,003

## 248,000.00 Flushing Bank, NY 34387ABH1 1.100000% 15-Apr-15 16-Apr-18 1,097

## 249,000.00 Amer Natl Bank/Fox Cities 02771PMN4 1.000000% 22-Apr-15 20-Apr-18 1,094

## 249,000.00 Clayton Bank & Trust, TN 184027AP5 1.000000% 22-Apr-15 23-Apr-18 1,097

## 248,000.00 Manuf & Traders Trust, NY 564759QN1 1.000000% 29-Apr-15 30-Apr-18 1,097

## 249,000.00 Northfield Bank, NY 66612AAS7 1.050000% 30-Apr-15 30-Apr-18 1,096

## 248,000.00 Ally Bank, UT 02006LQR7 1.200000% 07-May-15 07-May-18 1,096

##

MUNICIPAL OBLIGATIONS

PURCHASE DESCRIPTION YIELD PURCHASE MATURITY TERM

PRICE DATE DATE DAYS

## 360,687.10 Derby Kansas 2497753V7 AA- 0.950000% 15-Dec-14 01-Dec-17 1,082

## 538,490.60 Derby Kansas 2497754C8 AA- 0.950000% 15-Dec-14 01-Dec-17 1,082

## 634,781.25 Sedgwick County KS UT USD #268 815904DA2 A+ 0.900000% 08-Jan-15 01-Sep-17 967

## 780,050.90 Maryland Heights MO UT 574068AK8 Aa2 0.800000% 12-May-15 01-Mar-18 1,024

#

TREASURY BILLS AND NOTES

Maturities (***)

PURCHASE DESCRIPTION YIELD PURCHASE MATURITY TERM

PRICE DATE DATE DAYS

## 2,972,695.31            T-Note 912828TG5 Aaa 0.860000% 09-Jan-15 31-Jul-17 934

## 2,988,046.88            T-Note 912828TS9 Aaa 0.798000% 04-Jun-15 30-Sep-17 849

## 2,990,859.38            T-Note 912828TM2 Aaa 0.762000% 04-Jun-15 31-Aug-17 819

## 3,983,437.50            T-Note 912828TS9 Aaa 0.810000% 26-Jun-15 30-Sep-17 827

## 5,966,718.75            T-Note 912828UU2 Aaa 0.959000% 20-Jul-15 31-Mar-18 985

5,049,414.05            T-Note 912828SH4 Aaa 1.080000% 30-Sep-15 28-Feb-19 1,247

4,987,500.00            T-Note 912828UQ1 Aaa 1.308000% 30-Sep-15 29-Feb-20 1,613

4,033,750.00            T-Note 912828WS5 Aaa 1.381000% 11-Dec-15 30-Jun-19 1,297

## 4,000,000.00            T-Note 912828XF2 Aaa 1.125000% 11-Dec-15 15-Jun-18 917

4,036,040.00            T-Note 912828WW6 Aaa 1.364000% 11-Jan-16 31-Jul-19 1,297

3,974,960.00            T-Note 912828XK1 Aaa 1.129000% 11-Jan-16 15-Jul-18 916

3,005,625.00            T-Note 912828L40 Aaa 0.927000% 01-Feb-16 15-Sep-18 957

2,984,765.63            T-Note 912828TR1 Aaa 1.142000% 01-Feb-16 30-Sep-19 1,337

3,031,171.88            T-Note 912828WD8 Aaa 0.857000% 23-Feb-16 31-Oct-18 981

1,997,656.25            T-Note 912828TN0 Aaa 1.034000% 23-Feb-16 31-Aug-19 1,285

3,005,625.00            T-Note 912828K82 Aaa 0.914000% 03-Jun-16 15-Aug-18 803



2,021,250.00            T-Note 912828XE5 Aaa 1.226000% 03-Jun-16 31-May-20 1,458

## 3,014,648.44            T-Note 912828XA3 Aaa 0.740000% 22-Jun-16 15-May-18 692

3,054,843.75            T-Note 912828WL0 Aaa 0.869000% 22-Jun-16 31-May-19 1,073

2,000,000.00            T-Note 912828Q52 Aaa 0.875000% 13-Sep-16 15-Apr-19 944

2,033,160.00            T-Note 912828F62 Aaa 0.961000% 13-Sep-16 31-Oct-19 1,143

2,034,375.00            T-Note 912828XH8 Aaa 1.146000% 27-Oct-16 30-Jun-20 1,342

2,014,375.00            T-Note 912828L65 Aaa 1.187000% 27-Oct-16 30-Sep-20 1,434

4,015,937.50            T-Note 912828SN1 Aaa 1.315000% 20-Jan-17 31-Mar-19 800

3,971,562.50            T-Note 912828J84 Aaa 1.375000% 20-Jan-17 31-Mar-20 1,166

2,995,327.08            T-Note 912828XM7 Aaa 1.670000% 05-Jan-17 31-Jul-20 1,303

6,805,288.98            T-Note 912828P87 Aaa 1.824000% 05-Jan-17 28-Feb-21 1,515

4,935,937.50            T-Note 912828L32 Aaa 1.755000% 03-Mar-17 31-Aug-20 1,277

4,997,460.94            T-Note 912828F62 Aaa 1.519000% 03-Mar-17 31-Oct-19 972

3,954,160.00            T-Note 912828L9 Aaa 1.706000% 31-Mar-17 31-Oct-20 1,310

2,995,591.08            T-Note 912828ST8 Aaa 1.331000% 29-Jun-17 30-Apr-19 670

4,021,718.75            T-Note 912828D80 Aaa 1.370000% 29-Jun-17 31-Aug-19 793

3,006,750.00            T-Note 912828X21 Aaa 1.411000% 13-Sep-17 15-Apr-20 945

2,979,337.95            T-Note 912828V1 Aaa 1.620000% 26-Oct-17 15-Sep-20 1,055

2,994,023.31            T-Note 9128282X7 Aaa 1.480000% 26-Oct-17 30-Sep-19 704

3,894,200.00            T-Note 912828Q37 Aaa 2.100000% 05-Jan-18 31-Mar-21 1,181

##

US GOVERNMENT AGENCIES

Maturities (***)

PURCHASE DESCRIPTION YIELD PURCHASE MATURITY TERM

PRICE DATE DATE DAYS

2,963,988.30            Federal Home Loan Mtg Corp 3137EAEJ4 Aaa 2.080000% 05-Jan-18 29-Sep-20 998

2,977,806.00            Federal Farm Credit Banks 3133EAN46 Aaa 2.030000% 08-Jan-18 27-Apr-20 840

1,980,720.00            Federal Home Loan Banks 313380FB8 Aaa 1.960000% 08-Jan-18 13-Sep-19 613

2,972,790.00            Federal Home Loan Banks 313383HU8 Aaa 2.140000% 19-Jan-18 12-Jun-20 875

2,963,407.74            Federal Home Loan Banks 3130AA3R7 Aaa 2.060000% 19-Jan-18 15-Nov-19 665

2,972,400.00            Federal Home Loan Banks 3130ABF92 Aaa 2.143000% 09-Mar-18 28-May-19 445

2,988,630.00            Federal Farm Credit Bank 3133EJCA5 Aaa 2.330000% 09-Mar-18 08-May-20 791

1,993,289.64            Federal National Mortgage Assn 3135G0U27 AA+ 2.622000% 04-Jun-18 13-Apr-21 1,044

999,432.62               Federal Farm Credit Bank 3133EJLZ0 AA+ 2.645000% 04-Jun-18 23-Apr-21 1,054

2,993,754.84            Federal Home Loan Banks 3130AEEP1 AA+ 2.623000% 04-Jun-18 28-May-21 1,089

3,006,180.00            Federal National Mortgage Assn 3135G0U35 Aaa 2.678000% 29-Jun-18 22-Jun-21 1,089

164,071,622.40       

(34,427,416.11)        

129,644,206.29       

TOTALS

U. S. AGENCIES & GOVERNMENT SECURITIES:

  Brokered CD's 0.00

  Municipal Obligations 0.00

  TREAS Treasury Notes and Bills 100,831,807.15

  FNMA   Federal National Mortgage Association 4,999,469.64

  FHLB   Federal Home Loan Bank 16,847,060.88

  INTR    International Bank 0.00

  FFCB    Federal Farm Credit Banks 6,965,868.62

TOTAL 129,644,206.29



Investment Ratios

CD's 0.00%

Municipal Obligations 0.00%

 US T-Bills/Notes 77.78%

FNMA 3.86%

FHLB 12.99%

FFCB 5.37%

100.00%
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   INVESTMENT POLICY 
 

I. Scope 

 

This policy applies to the investment of all operating funds of the City of Lee’s Summit, hereinafter 

referred to as City.  Longer-term funds, including proceeds from certain bond issues, are covered by 

a separate policy. 

 
A. Pooling of Funds 

Except for cash in certain restricted and special funds, the City will consolidate cash balances from 

all funds to maximize investment earnings. Investment income will be allocated to the various funds 

based on their respective participation and in accordance with generally accepted accounting 

principles. 

 
B. External Management of Funds 

Investment through external programs, facilities and professionals operating in a manner consistent 

with this policy will constitute compliance. 

 

 

II. General Objectives 

The primary objectives, in priority order, of investment activities shall be safety, liquidity, and 

yield: 

 
A. Safety 

Safety of principal is the foremost objective of the investment program. Investments shall be 

undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. The 

objective will be to mitigate credit risk and interest rate risk. 

1. Credit Risk 

The City will minimize credit risk, the risk of loss due to the failure of the security issuer or 

backer, by: 

 Pre-qualifying the financial institutions, broker/dealers, intermediaries and advisors with 

which the City will do business. 

 Diversifying the portfolio so that potential losses on individual securities will be minimized. 

2. Interest Rate Risk 

The City will minimize the risk that the market value of securities in the portfolio will fall due 

to changes in general interest rates, by: 

 Structuring the investment portfolio so that securities mature to meet cash requirements for 

ongoing operations, thereby avoiding the need to sell securities on the open market prior to 

maturity. 

 Emphasizing investment of operating funds in shorter-term securities. 
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B. Liquidity 

The investment portfolio shall remain sufficiently liquid to meet all operating requirements that 

may be reasonably anticipated. This is accomplished by structuring the portfolio so that 

securities mature concurrent with cash needs to meet anticipated demands (static liquidity). 

Furthermore, since all possible cash demands cannot be anticipated, the portfolio should consist 

largely of securities with active secondary or resale markets (dynamic liquidity). A portion of the 

portfolio also may be placed in bank deposits or repurchase agreements that offer same-day 

liquidity for short-term funds. 

C. Yield 

The investment portfolio shall be designed with the objective of attaining a market rate of return 

throughout budgetary and economic cycles, taking into account the investment risk constraints 

and liquidity needs. Return on investment is of secondary importance compared to the safety and 

liquidity objectives described above. The core of investments is limited to relatively low risk 

securities in anticipation of earning a fair return relative to the risk being assumed. Securities 

should not be sold prior to maturity with the following exceptions: 

 A security with declining credit may be sold early to minimize loss of principal. 

 A security swap would improve the quality, yield, or target duration in the portfolio. 

 Liquidity needs of the portfolio require that the security be sold. 
 

III. Standards of Care 
 

A. Prudence 

All participants in the investment process shall act responsibly as custodians of the public trust. 

The standard of prudence to be applied by the investment staff is the “prudent investor” rule, 

which states, “Investments shall be made with judgment and care, under circumstances then 

prevailing, which persons of prudence, discretion and intelligence exercise in the management of 

their own affairs, not for speculation, but for investment, considering the probable safety of their 

capital as well as the probable income to be derived.” 

 

B. Ethics and Conflicts of Interest 

Officers and employees involved in the investment process shall refrain from personal business 

activity that could conflict with the proper execution and management of the investment 

program, or that could impair their ability to make impartial decisions.  Employees and 

investment officials shall disclose any material interests in financial institutions with which 

they conduct business.  They shall further disclose any personal financial/investment positions 

that could be related to the performance of the investment portfolio.  Such disclosure shall be 

made to the Finance Director or, in the case of the Finance Director, to the City Manager.  

Employees and officers shall refrain from undertaking personal investment transactions with 

the same  person at any financial institution with which business is conducted on behalf of the 

City. 

 

C. Delegation of Authority 

Authority to manage the investment program is granted to the Finance Director and designated 

staff, hereinafter referred to as investment officer, and derived from the City Charter and Code of 

Ordinances, Article IV. Responsibility for the operation of the investment program is hereby 

delegated to the investment officer, who shall act in accordance with the established written 

procedures and internal controls for the operation of the investment program consistent with this 

investment policy. 
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Procedures should include references to: safekeeping, delivery vs. payment, investment 

accounting, repurchase agreements, wire transfer agreements, and collateral/depository 

agreements. No person may engage in an investment transaction except as provided under the 

terms of this policy and the procedures established by the investment officer. The investment 

officer shall be responsible for all transactions undertaken and shall establish a system of 

controls to regulate the activities of subordinate officials. 

 
IV. Investment Transactions 

 

A. Authorized Financial Dealers and Institutions 

A list will be maintained of financial institutions authorized to provide investment transactions. 

In addition, a list also will be maintained of approved security broker/dealers selected by 

creditworthiness as determined by the investment officer and approved by the governing body. 

These may include “primary” dealers or regional dealers that qualify under Securities and 

Exchange Commission (SEC) Rule 15C3-1 (uniform net capital rule). 

 
All financial institutions and broker/dealers who desire to become qualified for 

investment transactions must supply the following as appropriate: 

 Audited financial statements. 

 Certification of having read and understood and agreeing to comply with the City’s  

investment policy. 

 

The City may also request the following documents: 

 Proof of National Association of Securities Dealers (NASD) certification. 

 Proof of state registration. 

 Completed broker/dealer questionnaire. 

An annual review of the financial condition and registration of qualified financial 

institutions and broker/dealers will be conducted by the investment officer. 

To maximize efficiency, the City will limit the number of authorized financial institutions 

and broker/dealers to (10) ten.  This list may be reviewed annually and if any institution 

has not submitted a bid in response to recent requests, it may be removed from the current 

list.  The approved financial institutions and broker/dealers will be required to have a 

presence within the State of Missouri (preferably local). 

B. Internal Controls 

The investment officer, in coordination with the controller, is responsible for establishing and 

maintaining an internal control structure that will be reviewed annually with the City’s  

independent auditor. The internal control structure shall be designed to ensure that the assets of the 

City  are protected from loss, theft or misuse and to provide reasonable assurance that these 

objectives are met. The concept of reasonable assurance recognizes that (1) the cost of control 

should not exceed the benefits likely to be derived and (2) the valuation of costs and benefits 

require estimates and judgements by management. 

 
The internal controls shall address the following points: 

 Control of collusion. 

 Separation of transaction authority from accounting and record keeping. 
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 Custodial safekeeping. 

 Avoidance of physical delivery securities. 

 Clear delegation of authority to subordinate staff members. 

 Written confirmation of transactions for investment and wire transfers. 

 Development of a wire transfer agreement with the lead bank and third party custodian. 

 
C. Delivery vs. Payment 

All trades where applicable will be executed by delivery vs. payment (DVP) to ensure that 

securities are deposited in eligible financial institutions prior to the release of funds. All securities 

shall be perfected in the name for the account of the City  and shall be held by a third-party 

custodian as evidenced by safekeeping receipts. 

 

V. Suitable and Authorized Investments 

 
A. Investment types 

In accordance with and subject to restrictions imposed by current statues, the following list 

represents the entire range of investments that the City  will consider and which shall be 

authorized for the investments of funds by the City. 

 

1. Governmental and Agency Debt – those securities issued by and or guaranteed by the Federal 

Government or an Agency or Instrumentality of the Federal Government: 

 
a. United States Treasury Securities. The City  may invest in obligations of the United States 

government for which the full faith and credit of the United States are pledged for the payment 

of principal and interest. 

 
b. United States Agency Securities. The City  may invest in obligations issued or guaranteed by 

any agency of the United States Government as described in Section V.,B. 

 
2. Fixed Income Investments secured by the FDIC insurance and/or Collateral: 

 
a.     Repurchase Agreements. The City may invest in contractual agreements between the City and 

commercial banks or government securities dealers. The purchaser in a repurchase agreement 

(repo) enters into a contractual agreement to purchase U.S Treasury and government agency 

securities while simultaneously agreeing to resell the securities at predetermined dates and prices. 

 

b. Collateralized Public Deposits (Certificates of Deposit). Instruments issued by financial 

institutions which state that specified sums have been deposited for specific periods of time and 

at specified rates of interest. The certificates of deposit are required to be backed by acceptable 

collateral securities as dictated by State statute. 
 

B. Security Selection 

The following list represents the entire range of United States Agency Securities that the City 

will consider and which shall be authorized for the investment of funds by the City. 

Additionally, the following definitions and guidelines should be used in purchasing the 

instruments: 

 

 U.S Govt. Agency Coupon and Zero Coupon Securities. Bullet coupon bonds with no 
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embedded options with maturities of five (5) years or less. 

 U.S Govt. Agency Discount Notes. Purchased at a discount with maximum maturities 

of one (1) year. 

 U.S Govt. Agency Callable Securities. Restricted to securities callable at par only with 

final maturities of five (5) years or less. 

 U.S Govt. Agency Step-up Securities. The coupon rate is fixed for an initial term. At 

coupon date, the coupon rate rises to a new higher fixed term. Restricted to securities 

with final maturities of five (5) years or less. 

 

C. Investment Restrictions and Prohibited Transactions 

To provide for the safety and liquidity of the City’s funds, the investment portfolio will be 

subject to the following restrictions: 
 

 Borrowing strictly for investment purposes (“Leverage”) is prohibited. 

 Instruments known as variable rate demand notes, floaters, inverse floaters, leveraged 

floaters, and equity-linked securities are not permitted. Investment in any instrument, which is 

commonly considered a “derivative” instrument (e.g. options, futures, swaps, caps, floors, 

and collars), is prohibited. 

 Contracting to sell securities not yet acquired in order to purchase other securities for purpose 

of speculating on developments or trends in the market is prohibited. 

D. Collateralization 

Collateralization will be required on two types of investments: certificates of deposit and 

repurchase agreements. The market value of the collateral should be maintained  at a value of at 

least 105% of the amount of the deposit or repurchase agreement plus accrued interest to 

maturity, less the amount, if any, which is insured by the Federal Deposit Insurance Corporation, 

or the National Credit Unions Share Insurance Fund. 

 
All securities, which serve as collateral against the deposits placed with a depository 

institution, must be held in safekeeping at a non-affiliated custodial facility. Depository 

institutions pledging collateral against deposits must, in conjunction with the custodial agent, 

furnish the necessary custodial receipts with five business days from the settlement date. 

 
The City shall have a depository contract and pledge agreement with each safekeeping bank that 

will comply with the Financial Institutions, Reform, Recovery, and Enforcement Act of 1989 

(FIRREA). This will ensure that the City’s security interest in collateral pledged to secure 

deposits is enforceable against the receiver of a failed financial institution. 

 
E. Repurchase Agreements 

The securities for which repurchase agreements will be transacted will be limited to 

U.S Treasury and government agency securities that are eligible to be delivered via the Federal 

Reserve Fedwire book entry system. Securities will be delivered to the City’s designated 

Custodial Agent.   Funds and securities will be transferred on a delivery vs. payment basis when 

applicable. 

 

VI. Investment Parameters 

 
A. Diversification 



 

City of Lee’s Summit Investment Policy Page 6 
 

The investments shall be diversified to minimize the risk of loss resulting from over 

concentration of assets in a specific maturity, specific issuer, or specific class of securities. 

Diversification strategies shall be established and periodically reviewed. At a minimum, 

diversification standards by security type and issuer shall be: 

 

Investment Type Minimum Allocation Maximum Allocation 

General Time 

Deposit/Certificates of 

Deposit 

0% 30% 

US Treasury Securities  15% 100% 

US Government Agencies 

& Government Sponsored 

Enterprises 

0% 50% 

US Government Agency 

Callable Securities 

0% 15% 

 
B. Maximum Maturities 

To the extent possible, the City shall attempt to match its investments with anticipated cash 

flow requirements. Investments in repurchase agreements shall mature and become payable 

not more than ninety days (90) from the date of purchase.  

 
Because of inherent difficulties in accurately forecasting cash flow requirements, a portion of 

the portfolio should be continuously invested in readily available funds such as in bank 

deposits or overnight repurchase agreements to ensure that appropriate liquidity is 

maintained to meet ongoing obligations. 

 

VII. Reporting 

 
A. Methods 

The investment officer shall prepare an investment report at least quarterly, including a 

management summary that provides an analysis of the status of the current investment 

portfolio and transactions made over the last quarter. This management summary will be 

prepared in a manner that will allow the City to ascertain whether investment activities 

during the reporting period have conformed to the investment policy. The report should be 

provided to the governing body of the City. The report will include the following: 

 
 Listing of individual securities held at the end of the reporting period. 

 Realized and unrealized gains or losses resulting from appreciation or depreciation by 

listing the cost and market value of securities over one-year duration (in accordance with 

Government Accounting Standards Board (GASB) 31 requirements). [Note, this is only 

required annually] 

 Listing of investment by maturity date. 

 Percentage of the total portfolio which each type of investment represents. 

 
B. Performance Standards 

The investment portfolio will be managed in accordance with the parameters specified 

within this policy. Appropriate benchmarks may be established against which portfolio 
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performance shall be compared on a regular basis. 

 
C. Marking to Market 

The market value of the portfolio shall be calculated at least quarterly and a statement of the 

market value of the portfolio shall be issued at least annually to the governing body of the 

City. This will ensure that review of the investment portfolio, in terms of value and price 

volatility, has been performed. 

VIII.  Policy Considerations  

A. Exemption 

Any investment currently held that does not meet the guidelines of this policy shall be 

exempt from the requirements of this policy. At maturity or liquidation, such monies shall 

be reinvested only as provided by this policy. 

 

B.   Adoption of policy 

 

This policy shall be adopted by action of the City of Lee’s Summit’s governing body.  

The policy shall be reviewed annually by the investment officer and recommended 

changes will be presented to the governing body for consideration.  Changes in 

investment procedure/direction will be reported in the quarterly investment report in the 

recommendations section.   
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220 SE Green Street
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File #: TMP-1011, Version: 1

An Ordinance approving the Award of RFP No. 2019-009 for medical services to Shawnee Mission Corporate
Care based on the attached composite scoresheet and authhorizing the City Manager to enter into and
execute Agreement No. 2019-009 for the same by and on behalf of the City of Lee's Summit, Missouri.

Issue/Request:
AN ORDINANCE APPROVING THE AWARD OF RFP NO. 2019-009 FOR MEDICAL SERVICES TO SHAWNEE
MISSION CORPORATECARE BASED ON THE ATTACHED COMPOSITE SCORESHEET AND AUTHORIZING THE CITY
MANAGER TO ENTER INTO AND EXECUTE AGREEMENT NO. 2019-009 FOR THE SAME BY AND ON BEHALF OF
THE CITY OF LEES SUMMIT MISSOURI (F&BC 09/10/18).

Key Issues:
The City's current agreement (No. 2014-112/3R) for medical services is currently being renewed with
CareNow. The City solicited RFP No. 2019-009 for medical services via its' e-bidding service Public Purchase
and through the City's website. The advertisement was also sent to three (3) potential vendors from the
internal vendor list. 483 potential respondents were notified via Public Purchase, and 76 potential firms
reviewed the online documents for RFP 2019-009.
Upon close of the RFP, Friday, August 17, 2018, the Procurement and Contract Services Division received two
(2) responses. The Evaluation Committee reviewed and scored the proposals received. The overall Proposal
Composite Score-Sheet is attached.

Proposed Committee Motion:
I move to recommend to City Council approval of AN ORDINANCE APPROVING THE AWARD OF RFP NO. 2019-
009 FOR MEDICAL SERVICES TO SHAWNEE MISSION CORPORATECARE BASED ON THE ATTACHED COMPOSITE
SCORESHEET AND AUTHORIZING THE CITY MANAGER TO ENTER INTO AND EXECUTE AGREEMENT NO. 2019-
009 FOR THE SAME BY AND ON BEHALF OF THE CITY OF LEES SUMMIT MISSOURI.

Background:
Required medical services include physicals; drug screens; vaccinations; and testing.  In Fiscal Year 2017-2018,
the City spent $90,238.00 with CareNow (Contract 2014-112/3R).
Initially, the City issued RFP No. 2018-014 in May, 2018. The City received two (2) proposals: CareNow and
CorporateCare. Becaus staff felt that there were additional potential providers, RFP No. 2018-014 was
cancelled and RFP No. 2019-009 was issued. The City received two (2) proposals: CorporateCare and a partial
submittal from ARC Physical Therapy. Staff agreed to renew the existing contract 2014-112/3R with CareNow
at an and award RFP No. 2019-009 to CorporateCare. The City estimates spending $115,665.00 annually under
the CareNow contract and $149,666.00 annually under the CorporateCare contract.

Impact/Analysis:
If this ordinance is approved, both CareNow and CorporateCare will serve as the medical service providers for
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the City.

Timeline:
Start: ___
Finish: ___

Other Information/Unique Characteristics:
[Enter text here]

Anita Dickey, Director of Human Resources

Recommendation: [Enter Recommendation Here]

Committee Recommendation: [Enter Committee Recommendation text Here]
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BILL NO. 18-

AN ORDINANCE APPROVING THE AWARD OF RFP NO. 2019-009 FOR MEDICAL SERVICES TO 
SHAWNEE MISSION CORPORATECARE AND AUTHORIZING THE CITY MANAGER TO ENTER INTO 
AND EXECUTE AN AGREEMENT FOR THE SAME BY AND ON BEHALF OF THE CITY OF LEE'S 
SUMMIT MISSSOURI 

WHEREAS, the City of Lee’s Summit, Missouri (hereinafter “City”) desires to enter into an 
agreement with Shawnee Mission CorporateCare for the purpose of providing medical services 
for the City; and,

WHEREAS, the Procurement and Contract Services Division solicited RFP No. 2019-009 for 
Medical Services via its e-bidding service Public Purchase; and,

WHEREAS, the Procurement and Contract Services Division received two (2) proposals in 
response to RFP No. 2019-009; and,

WHEREAS, the Evaluation Committee, comprised of eight (8) City staff members reviewed and 
scored the proposals received and determined that Shawnee Mission CorporateCare was the 
top ranked firm; and,

WHEREAS, after completing negotiations, the final estimated annual cost for the City of Lee's 
Summit medical services is $149,666.00.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S SUMMIT, MISSOURI, 
as follows:

Section 1.  Agreement No. 2019-009 by and between the City of Lee’s Summit, Missouri, and 
Shawnee Mission CorporateCare for medical services, attached as Exhibit A and made a part by 
reference, is hereby approved and the City Manager is authorized to execute the same by and 
on behalf of the City.

Section 2.  The initial term of the contract with fixed prices shall be for one (1) year beginning 
November 1, 2018, and ending October 31, 2019, with options for the City to renew the 
contract for up to four (4) additional one-year terms beyond the initial term.

Section 3.  This Ordinance shall be in full force and effect from and after the date of its passage 
and adoption, and approval by the Mayor
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PASSED by the City Council of the City of Lee’s Summit, Missouri, this _____ day of 

__________________, 2018.

__________________________________________
Mayor William A. Baird

ATTEST:

______________________________
City Clerk, Trisha Fowler Arcuri

APPROVED by the Mayor of said City this ________ day of _________________, 2018.

__________________________________________
Mayor William A. Baird

ATTEST:

______________________________
City Clerk, Trisha Fowler Arcuri

APPROVED AS TO FORM:

_______________________________________
City Attorney Brian Head



AGREEMENT #2019-009 
 

___________________________________________________________________________ 
“The mission of the procurement operation is to provide innovation, value and cost effective solutions with integrity while preserving the public trust.” 
Approved by Legal: May 8, 2018 

 

 This AGREEMENT made and entered into this ___ day of ________________ 2018, by and between the City of Lee’s Summit, 
Missouri, a Missouri Constitutional Charter City, hereinafter referred to as “City,” and Shawnee Mission CorporateCare, a company 
in the State of Kansas, hereafter referred to as “Service Provider.”  Witnesseth, that: 
 
 WHEREAS, Service Provider has offered to provide the services described in PART I; in consideration of the payment terms 
described in PART II; subject to the Insurance Requirements described in PART III; and subject to the General Conditions described in 
PART IV; and 
 
 WHEREAS, City desires to engage Service Provider to perform such services. 
 
 NOW, THEREFORE, in consideration of the mutual covenants and considerations herein contained, IT IS HEREBY AGREED by the 
parties hereto as follows: 
 
1. City employs Service Provider to perform the services hereinafter set forth. 
 
2. Services.  The Service Provider represents that it is equipped, competent, and able to perform, and that it will perform all 
services hereinafter set forth in a diligent and competent manner in accordance with the professional standard of care customarily 
recognized by members of Service Provider’s profession practicing in the State of Missouri within the same general timeframe.  
Service Provider will perform all such services in accordance with the following provisions, incorporated into this Agreement as if set 
forth in full herein: City’s Request for Proposal No. 2019-009 (hereinafter “RFP”); the Service Provider’s Response to the RFP, 
(“Proposal”); Scope of Services (“Scope”), attached hereto as PART I; Payment Terms and/or Fee Schedule, attached hereto as PART 
II; Insurance Requirements, attached hereto as PART III; and General Conditions, attached hereto as PART IV.  Where the terms of 
the RFP or the Proposal conflict with anything in PARTS I, II, III or IV, the terms of the PARTS shall control. 
 
3. Compensation. It is expressly understood that in no event will the compensation to be paid to the Service Provider under the 
terms of this agreement for the services set forth in the Scope, and for reimbursement of authorized expenses exceed the line item 
costs outlined in PART II.  Service Provider agrees that the price for all line items outlined in PART II shall not increase for a period of 
one (1) year from the date of agreement execution. If additional services are requested by the City, the Service Provider will prepare 
and submit to the City an estimate of the total cost associated with such additional services.  The City will review and approve in 
writing such cost estimate for additional services, and the total compensation and reimbursement to be paid by the City to the 
Service Provider for such approved additional services shall not exceed the approved amount.  Service Provider’s fees for additional 
services shall be billed on an hourly basis at Service Provider’s current standard rates, which will in no event exceed the amount 
approved by the City in writing for such additional services. 
 
4. The term of this Agreement shall be for a one (1) year period from _______________________ through 
_______________________. The City may at its option renew the Agreement up to four (4) additional one-year terms by giving 
written notice to the supplier. Any increase in cost at the beginning of each renewal period will be limited to that allowed per RFP# 
2019-009; section 9; Renewal Option.  
 
5. This agreement shall be binding on the parties thereto only after it has been duly executed and approved by the City and the 
Service Provider. 
 

________________________________________    _______________________________________ 
Procurement Officer of Record      Company Name 
________________________________________    _______________________________________ 
Stephen A. Arbo, City Manager  Date    Company Authorized Signature 
         _______________________________________ 
         Title    Date 
         _______________________________________ 
         Type or Print the Name of Authorized Person  
APPROVED AS TO FORM: 
________________________________________ 
Office of the City Attorney 



Qty

68 50.00$    3,400.00$     

1 185.00$  185.00$         

-$               

0 -$         -$               

105 46.00$    4,830.00$     

150 40.00$    6,000.00$     

6 155.00$  930.00$         

10 20.00$    200.00$         

8 60.00$    480.00$         

25 30.00$    750.00$         

10 40.00$    400.00$         

2 220.00$  440.00$         

5 85.00$    425.00$         

50 30.00$    1,500.00$     

Comprehensive Metabolic Panel

CBC with Differential

Lipid Panel 

Lipid Panel Phosphorus

Uric Acid

HDL

LDL

Triglycerides

TSH

Urinalysis with micro

10 -$         -$               

130 60.00$    7,800.00$     

20 80.00$    1,600.00$     

10 40.00$    400.00$         

10 25.00$    250.00$         

10 105.00$  1,050.00$     

10 39.00$    390.00$         

5 70.00$    350.00$         

25 70.00$    1,750.00$     

25 250.00$  6,250.00$     

5 25.00$    125.00$         

5 800.00$  4,000.00$     

DOT Random Program & Post-Offer Drug Screens

5 panel DOT drug screen

Annual Random Program Fee 

Physicals: Post Offer/Pre Employment, Annual and Specialty

DOT Post Offer, Pre Employment Physical Examinations

DOT Physical Exam

Drug & Alcohol Screens

Drug Screen: 10 panel, PA66 Premier Non-DOT

Drug Screen: 11 panel, Instant

24/7 Drug Screen Collection Fee

Confirm Non-Negative

Observation Fee

Breath Alcohol

Confirm Non-Negative

Blood Alcohol

Special (Clandestine Drug, Hazardous Device School, FBI Training, etc)

Audiogram

Physical OCC Health 

150

Respiration Rate

Hearing (Whisper Test)

Vision (wall chart)

Body Fat Analysis

57.00$    5,700.00$     

Electrolyte Panel

Medical History Questionnaire

Profile 3

100

85.00$    12,750.00$   

Vital Signs

Height

Weight

Blood Pressure

Resting Pulse

Essential Function Level I

Essential Function Level II

Spirometry/PFT (Pulmonary Function Test)

Respirator Questionnaire Review

Respirator Physical Exam w/Questionnaire Review

Respirator Qualitative fit test

Chest X-Ray, PA and Lateral, 2 view (tbd Doctor) 

EKG resting with interpretation

Stress Treadmill with Interpretation

Blood Pressure Recheck

Treadmill moving Fee for each move to and between on-sites

Corporate Care



20 10.00$    200.00$         

20 45.00$    900.00$         

50 20.00$    1,000.00$     

2 100.00$  200.00$         

25 100.00$  2,500.00$     

2 100.00$  200.00$         

30 48.00$    1,440.00$     

150 150.00$  22,500.00$   

49 49.00$    2,401.00$     

300 30.00$    9,000.00$     

0

4 60.00$    240.00$         

12 406.00$  4,872.00$     

12 406.00$  4,872.00$     

2 150.00$  300.00$         

40 95.00$    3,800.00$     

60 80.00$    4,800.00$     

10 45.00$    450.00$         

10 45.00$    450.00$         

2 -$         -$               

50 135.00$  6,750.00$     

15 57.00$    855.00$         

40 59.00$    2,360.00$     

2 54.00$    108.00$         

4 165.00$  660.00$         

4 97.00$    388.00$         

4 90.00$    360.00$         

45 45.00$    2,025.00$     

4 175.00$  700.00$         

2 195.00$  390.00$         

4 85.00$    340.00$         

4 275.00$  1,100.00$     

2 200.00$  400.00$         

10 75.00$    750.00$         

120 46.00$    5,520.00$     

8 55.00$    440.00$         

8 55.00$    440.00$         

100 25.00$    2,500.00$     

60 15.00$    900.00$         

50 -$         -$               

50 -$         -$               

8 -$         -$               

8 -$         -$               

8 75.00$    600.00$         

149,666.00$ 

Vision Titmus Screen (w/Color)

On Site Staffing Fee for Flu Shots (each on-site date/time)

Vision Complete Test (w/Farnsworth)

PPD (TB skin test)

Tuberculosis Blood Test

TB Quantiferon - TB Gold

TSPOT Tuberculosis Test

Blood Lead Standard Profile (includes ZPP)

Heavy Metal Screen Blood Profile Level 1

PSA

Vaccinations and Titers

Influenza (annual seasonal injection)

Influenza (annual nasal mist)

HVIAB HIV Titer

Rabies vaccine (series of 3x = new or (1) 2-year booster)

Rabies vaccine (series of 1-3x = booster) 4 sets

RFFIT Rabies Titer (2-year plus S&H) 

Hepatitis A vaccine (series of 2) 20 sets

Hepatitis B vaccine (series of 3) 20 sets

Hepatitis A titer

Hepatitis B titer

Hepatitis C titer

Hepatitis titer (Combo A-B-C)

Tetanus booster

Tdap Booster

Health Fair Participation

Chicken Pox Vaccination

Mump, Measle, Rubella (MMR) Vaccination

MMR Titer

Varicella Titer

Fit For Duty and other Miscellaneous Services

Ergonomic Evaluation (Per hour)

Audiometric

Back Health Check (per HOUR)

Exercise Demo/Suggestions  (per HOUR)

Diet advise  (per HOUR)

Cholesterol Checks (instant) (EACH)

Blood Pressure Check (per HOUR)

Healthy Weight Check (per HOUR)

Body Fat  (EACH)

Vision checks  (EACH)

Eye Health Check

Job Evaluation

Minor Fit for Duty

Comprehensive Fit for Duty (Billed per 15 min increments) per hour

Medical Consultation

Establish Office Visit 



Qty CareNow CareNow
2018-014 2019-006

68 60.00$          49.00$        50.00$       4,080.00$        3,332.00$        3,400.00$        
1 300.00$        185.00$      185.00$    300.00$           185.00$           185.00$           

-$                  -$                  -$                  
0 75.00$          85.00$        -$           -$                  -$                  -$                  

105 55.00$          42.00$        46.00$       5,775.00$        4,410.00$        4,830.00$        
150 35.00$          40.00$        40.00$       5,250.00$        6,000.00$        6,000.00$        

6 -$               155.00$      155.00$    -$                  930.00$           930.00$           
10 35.00$          20.00$       350.00$           200.00$           
8 20.00$          60.00$        60.00$       160.00$           480.00$           480.00$           

25 35.00$          30.00$        30.00$       875.00$           750.00$           750.00$           
10 35.00$          40.00$        40.00$       350.00$           400.00$           400.00$           
2 45.00$          220.00$      220.00$    90.00$              440.00$           440.00$           

5 60.00$          85.00$        85.00$       300.00$           425.00$           425.00$           
50 35.00$          30.00$        30.00$       1,750.00$        1,500.00$        1,500.00$        

Comprehensive Metabolic Panel
CBC with Differential
Lipid Panel 

Lipid Panel Phosphorus
Uric Acid
HDL
LDL
Triglycerides
TSH
Urinalysis with micro

10 45.00$          30.00$        -$           450.00$           300.00$           -$                  
130 35.00$          60.00$        60.00$       4,550.00$        7,800.00$        7,800.00$        
20 75.00$          80.00$        80.00$       1,500.00$        1,600.00$        1,600.00$        
10 35.00$          40.00$        40.00$       350.00$           400.00$           400.00$           
10 20.00$          -$            25.00$       200.00$           -$                  250.00$           
10 95.00$          85.00$        105.00$    950.00$           850.00$           1,050.00$        
10 55.00$          39.00$        39.00$       550.00$           390.00$           390.00$           
5 65.00$          70.00$        70.00$       325.00$           350.00$           350.00$           

25 35.00$          -$            70.00$       875.00$           -$                  1,750.00$        
25 325.00$        250.00$      250.00$    8,125.00$        6,250.00$        6,250.00$        
5 10.00$          -$            25.00$       50.00$              -$                  125.00$           
5 800.00$      800.00$    4,000.00$        4,000.00$        

20 20.00$          10.00$        10.00$       400.00$           200.00$           200.00$           
20 20.00$          45.00$        45.00$       400.00$           900.00$           900.00$           
50 20.00$          17.00$        20.00$       1,000.00$        850.00$           1,000.00$        
2 100.00$      100.00$    200.00$           200.00$           

25 120.00$        100.00$      100.00$    3,000.00$        2,500.00$        2,500.00$        
2 100.00$        100.00$      100.00$    200.00$           200.00$           200.00$           

30 75.00$          48.00$        48.00$       2,250.00$        1,440.00$        1,440.00$        
150 110.00$        150.00$      150.00$    16,500.00$      22,500.00$      22,500.00$      
49 20.00$          49.00$        49.00$       980.00$           2,401.00$        2,401.00$        

9,000.00$        12,750.00$      12,750.00$      

20,500.00$      5,700.00$        5,700.00$        

Breath Alcohol

Blood Alcohol

Special (Clandestine Drug, Hazardous Device School, FBI Training, etc)

Physical OCC Health 

Physicals: Post Offer/Pre Employment, Annual and Specialty

Confirm Non-Negative

205.00$        

60.00$          150

Profile 3

Vital Signs
Height
Weight
Blood Pressure
Resting Pulse
Respiration Rate

Observation Fee

5 panel DOT drug screen
Annual Random Program Fee 

DOT Physical Exam

Drug Screen: 10 panel, PA66 Premier Non-DOT
Drug Screen: 11 panel, Instant
24/7 Drug Screen Collection Fee
Confirm Non-Negative

DOT Random Program & Post-Offer Drug Screens

DOT Post Offer, Pre Employment Physical Examinations

Drug & Alcohol Screens

Hearing (Whisper Test)
Vision (wall chart)

Respirator Physical Exam w/Questionnaire Review

Audiogram

100

Electrolyte Panel
Essential Function Level I
Essential Function Level II
Spirometry/PFT (Pulmonary Function Test)
Respirator Questionnaire Review

Body Fat Analysis
Medical History Questionnaire

TSPOT Tuberculosis Test

Respirator Qualitative fit test
Chest X-Ray, PA and Lateral, 2 view (tbd Doctor) 
EKG resting with interpretation
Stress Treadmill with Interpretation
Blood Pressure Recheck
Treadmill moving Fee for each move to and between on-sites
Vision Titmus Screen (w/Color)
Vision Complete Test (w/Farnsworth)
PPD (TB skin test)
Tuberculosis Blood Test
TB Quantiferon - TB Gold

Blood Lead Standard Profile (includes ZPP)
Heavy Metal Screen Blood Profile Level 1

Corporate CareCorporate Care

85.00$        85.00$       

57.00$        57.00$       

PSA



300 25.00$          30.00$        30.00$       7,500.00$        9,000.00$        9,000.00$        
0
4 150.00$        60.00$        60.00$       600.00$           240.00$           240.00$           

12 406.00$      406.00$    4,872.00$        4,872.00$        
12 406.00$      406.00$    4,872.00$        4,872.00$        
2 100.00$        150.00$      150.00$    200.00$           300.00$           300.00$           

40 65.00$          95.00$        95.00$       2,600.00$        3,800.00$        3,800.00$        
60 80.00$          80.00$        80.00$       4,800.00$        4,800.00$        4,800.00$        
10 80.00$          45.00$        45.00$       800.00$           450.00$           450.00$           
10 70.00$          45.00$        45.00$       700.00$           450.00$           450.00$           
2 90.00$          45.00$        -$           180.00$           90.00$              -$                  

50 135.00$      135.00$    6,750.00$        6,750.00$        
15 40.00$          57.00$        57.00$       600.00$           855.00$           855.00$           
40 65.00$          59.00$        59.00$       2,600.00$        2,360.00$        2,360.00$        
2 54.00$        54.00$       108.00$           108.00$           
4 150.00$        165.00$      165.00$    600.00$           660.00$           660.00$           
4 100.00$        97.00$        97.00$       400.00$           388.00$           388.00$           
4 100.00$        90.00$        90.00$       400.00$           360.00$           360.00$           

45 50.00$          45.00$        45.00$       2,250.00$        2,025.00$        2,025.00$        

4 hospital 175.00$      175.00$    700.00$           700.00$           
2 hospital 195.00$      195.00$    390.00$           390.00$           
4 hospital 85.00$        85.00$       340.00$           340.00$           
4 hospital 60.00$        275.00$    240.00$           1,100.00$        
2 hospital 200.00$      200.00$    400.00$           400.00$           

10 hospital 85.00$        75.00$       850.00$           750.00$           

120 -$               41.00$        46.00$       -$                  4,920.00$        5,520.00$        
8 -$               55.00$        55.00$       -$                  440.00$           440.00$           
8 -$               55.00$        55.00$       -$                  440.00$           440.00$           

100 -$               25.00$        25.00$       -$                  2,500.00$        2,500.00$        
60 -$               15.00$        15.00$       -$                  900.00$           900.00$           
50 -$               55.00$        -$           -$                  2,750.00$        -$                  
50 -$               30.00$        -$           -$                  1,500.00$        -$                  
8 -$               55.00$        -$           -$                  440.00$           -$                  
8 -$               55.00$        -$           -$                  440.00$           -$                  
8 -$               75.00$        75.00$       -$                  600.00$           600.00$           

115,665.00$   150,663.00$   149,666.00$   

Ergonomic Evaluation (Per hour)
Fit For Duty and other Miscellaneous Services

Hepatitis A titer

Influenza (annual seasonal injection)
Influenza (annual nasal mist)
On Site Staffing Fee for Flu Shots (each on-site date/time)
Rabies vaccine (series of 3x = new or (1) 2-year booster)

Rabies vaccine (series of 1-3x = booster) 4 sets

RFFIT Rabies Titer (2-year plus S&H) 

Hepatitis A vaccine (series of 2) 20 sets
Hepatitis B vaccine (series of 3) 20 sets

Vaccinations and Titers

Hepatitis B titer
Hepatitis C titer
Hepatitis titer (Combo A-B-C)
Tetanus booster
Tdap Booster
HVIAB HIV Titer
Chicken Pox Vaccination
Mump, Measle, Rubella (MMR) Vaccination
MMR Titer

Back Health Check (per HOUR)
Exercise Demo/Suggestions  (per HOUR)
Diet advise  (per HOUR)

Varicella Titer

Audiometric

Minor Fit for Duty
Comprehensive Fit for Duty (Billed per 15 min increments) per hour
Medical Consultation
Establish Office Visit 

Cholesterol Checks (instant) (EACH)
Blood Pressure Check (per HOUR)
Healthy Weight Check (per HOUR)
Body Fat  (EACH)
Vision checks  (EACH)
Eye Health Check

Health Fair Participation

Job Evaluation



CITY OF LEE'S SUMMIT
PROCUREMENT AND CONTRACT SERVICES DIVISION PROJECT:   2019-009
STANDARDIZED EVALUATION FORM RFP NO.: Medical Services

30 Point 20 Point 10 Point

Questions Questions Questions FIRM FIRM

Outstanding 25 - 30 17 - 20 9 - 10

Exceeds Acceptable 19 - 24 13 - 16 7 - 8

Acceptable 13 - 18 9 - 12 5 - 6

Marginal 0 - 12 0 - 8 0 - 4

30 3 90 103 90

30 3 90 98 90

10 3 30 24 19

20 3 60 69 45

10 3 30 0 0

100 300 294 244

1.  Evidence of Experience, Reliability and References:   (FORM 3):

Consider experience and references listed by the firm/provider on  Form 3 of the RFP.  Is the provider 

experienced in providing services similar to that requested in the RFP? .  Consider any sub-consultants to be 

used and their experience (if applicable).

2.  Expertise of Firm Personnel:  (FORM 4):

Consider comparable experience and background of specific personnel that shall be assigned to the City’s 

project as outlined on Form 4 of the RFP.    Also consider the specific involvement of those persons in 

projects listed on Form 3 of the RFP.  Experience on projects of similar scope and size: Project Manager, 

Project team, sub-consultants (if applicable).

3. Applicable Resources:  (FORM 1, 2, AND 5): / Schedule

Evaluate the extent of applicable resources available to the firm / provider to complete the City’s project as 

listed on Forms 1, 2, and 5 of the RFP.

Standard Quality Assurance/Quality Control program or procedures the firm has in place.         

Adequacy of proposed team/resources to complete project within proposed time frame.

4.  Project Approach:  (FORM 5):

Evaluate the firm/ provider’s approach to and understanding of the Scope of Services required in the RFP as 

evidenced by the project approach out. Project schedule and detailed approach is reasonable/responsive to 

City’s needs.  Roles of all involved parties clearly identified.  Familiarity with project location as evidenced by 

proposal  (if applicable).  Identify/recognize critical or unique issues specific to the project.  Adequacy of 

proposed communications process.  Unique approaches that have been successful elsewhere.

5. Cost:  Includes all related cost associated with this project.  (FORM 6D):

Composite Proposal Score Sheet

Pts # Mmbrs Max Pts Corporate Care
ARC Physical 

Therapy



The City of Lee's Summit

Packet Information

220 SE Green Street
Lee's Summit, MO 64063

File #: TMP-1009, Version: 1

An Ordinance approving the award of Bid No. 2018-069 for the purchase of ballistic vests and associated
accessories for the Lee's Summit Police Department and authorizing the City Manager to enter into a contract
in the form of a purchase order to Ed Roehr Safety Products Co. for the purchase of the same for an amount

of $53,025

Issue/Request:
AN ORDINANCE APPROVING THE AWARD OF BID NO. 2018-069 FOR THE PURCHASE OF BALLISTIC
VESTS AND ASSOCIATED ACCESSORIES FOR THE LEE’S SUMMIT POLICE DEPARTMENT AND
AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT IN THE FORM OF A PURCHASE
ORDER TO ED ROEHR SAFETY PRODUCTS CO. FOR THE PURCHASE OF THE SAME FOR AN

AMOUNT OF $ 53,025

Key Issues:
The heavy ballistic vests for the police department’s tactical team have exceeded the manufacturer’s

recommended life span of five (5) years.  The ballistic vests included in the bid solicitation are separate and

differ from normal body armor worn daily by uniformed police officers.

The ballistic vests for the tactical team provide extra critical ballistic protection required for specialized duties.

The vests have added collar protection, ballistic sleeves and extra rifle-grade protection above and beyond

normal body armor.  The vests and their related accessories provide mission critical gear to ensure the

operational readiness and availability of a specialized tactical team.

Proposed Committee Motion:
I move to recommend to City Council approval of AN ORDINANCE APPROVING THE AWARD OF BID NO.
2018-069 FOR THE PURCHASE OF BALLISTIC VESTS AND ASSOCIATED ACCESSORIES FOR THE
LEE’S SUMMIT POLICE DEPARTMENT AND AUTHORIZING THE CITY MANAGER TO ENTER INTO A
CONTRACT IN THE FORM OF A PURCHASE ORDER TO ED ROEHR SAFETY PRODUCTS CO. FOR THE

PURCHASE OF THE SAME FOR AN AMOUNT OF $ 53,025

Background:
Recently law enforcement officers has faced unprecedented and targeted assaults from motivated and heavily
armed assailants.  Recent events where officers have been experiencing rifle fire have been noteworthy and
particularly troubling.  Tactical teams tasked with engaging these types of threats need protective equipment
that will reasonably assist them in successful resolutions.

Impact/Analysis:
A total one hundred seventy one (171) potential suppliers were notified via Public Purchase, and the City

recieved three (3) bids.  The purchase of new ballistic vests and their associated accessoriese will provide law
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File #: TMP-1009, Version: 1

enforcement officers with the protection needed for their specialized duties.

The cost of the ballistic vests is $53,025. These costs were forecast several years ago and money has been set
aside over the years for their purchase in the PSERP account of the Police Department.

Timeline:
Start: ___
Finish: ___

Other Information/Unique Characteristics:
[Enter text here]

Major Curt Mansell

Recommendation: Staff recommends approval of AN ORDINANCE APPROVING THE AWARD OF BID NO.
2018-069 FOR THE PURCHASE OF BALLISTIC VESTS AND ASSOCIATED ACCESSORIES FOR THE
LEE’S SUMMIT POLICE DEPARTMENT AND AUTHORIZING THE CITY MANAGER TO ENTER INTO A
CONTRACT IN THE FORM OF A PURCHASE ORDER TO ED ROEHR SAFETY PRODUCTS CO. FOR THE

PURCHASE OF THE SAME FOR AN AMOUNT OF $ 53,025

Committee Recommendation: [Enter text here]
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BILL NO. 18-                                                       

Page 1

AN ORDINANCE APPROVING THE AWARD OF BID NO. 2018-069 FOR THE PURCHASE OF 
BALLISTIC VESTS AND ASSOCIATED ACCESSORIES FOR THE LEE’S SUMMIT POLICE 
DEPARTMENT AND AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT
IN THE FORM OF A PURCHASE ORDER TO ED ROEHR SAFETY PRODUCTS CO. FOR 
THE PURCHASE OF THE SAME FOR AN AMOUNT OF $ 53,025.

WHEREAS, the City of Lee’s Summit issued Bid No. 2018-069 for the acquisition of new
ballistic vests and associated accessories for the Lee’s Summit Police Department; and,

WHEREAS, a total one hundred seventy one (171) potential suppliers were notified and 
three (3) responses were received by the City; and,

WHEREAS, based upon the evaluation of responses, the project evaluation committee 
recommended award of Bid No. 2018-069, items 4.1 through 4.7 to Ed Roehr Safety Products 
Co.; and,

WHEREAS, funds for this equipment were budgeted in the Police Department’s PSERP
account and,

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S SUMMIT, 
MISSOURI, as follows:

SECTION 1.  The City Council of the City of Lee’s Summit, Missouri hereby authorizes the 
award of Bid No. 2018-069, items 4.1 through 4.7 to Ed Roehr Safety Products Co. for the 
purchase of ballistic vests and associated accessories for the Lee’s Summit Police Department
in the amount of $53,025.00.

SECTION 2. The City Council of the City of Lee’s Summit hereby authorizes the execution 
by the City Manager of a contract in the form of a purchase order to Ed Roehr Safety Products 
Co. in the amount of $53,025.00 for the purchase of ballistic vests and associated accessories. 

SECTION 3.  This ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

PASSED by the City Council of the City of Lee's Summit, Missouri, this       day of                                                             
_______                                      , 2018.

              
    Mayor William A. Baird

ATTEST:

                                                      
City Clerk Trisha Fowler Arcuri
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APPROVED by the Mayor of said city this       day of               , 2018.

              
    Mayor William A. Baird

ATTEST:

                                                      
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

______________________________
City Attorney Brian W. Head



 

 

 
 

BID RECOMMENDATION SHEET 
TO:  PD 
DATE:  08.27.2018 
 

Review the attached bid and return this form to the Procurement Officer by: _______________ 

 
Bid Name: Ballistic Vests 
Bid Number: 2018-069 
Procurement Officer: ddt 

Procurement Officer Comments: This will require a Council Packet. 

 
DEPARTMENT RECOMMENDATION - CHECK ONE  

ACCEPTANCE OF LOW BID: 
 
  X     I recommend acceptance of the low bid of   Ed Roehr Safety Products Co.                   as it basically meets the 

specification requirements of the bid. 
 Comments: _All items except 4.8 and 4.9  Those items were split from the bid and purchased  separately in a 

previous requisition.________________________________________________________________ 
 Options to be Included or Special Instructions:____________________________________________  

_________________________________________________________________________________ 

ACCEPTANCE OF OTHER THAN LOW BID: 
 
        I recommend acceptance of                                                                         instead of the low bidder for the following 

reasons: 
 _________________________________________________________________________________   
 _________________________________________________________________________________ 
 
 Options to be Included or Special Instructions:____________________________________________  

_________________________________________________________________________________  

REJECTION RECOMMENDATION:  
 
        I recommend rejecting all bids for the following reasons:                                                                           

_________________________________________________________________________________  
_________________________________________________________________________________ 

NOTE: I understand that this document is public information and that the reasons listed above may be disclosed to the 
City Council, Bidder, the Press, and/or any other interested parties.  

 
27573745703 8000-0 

Account Number  Department Director or Designate 
$53,025.00  Police 

Budget Amount  Department Name 
  08/27/18 

 Date 

 



This is the unofficial bid tabulation and only reflects the reading of the bids and not the evaluation process of bids received. 

BID NUMBER: 2018-069
PROJECT: Ballistic Vests and Helmets
DATE/TIME: March 30, 2018 @ 3:00 PM

Est. Qty. Unit Unit Price Total Unit Price Total Unit Price Total

4.1 Safariland Hardwire B IIIA Ballistics 25 each $1,049.00 $26,225.00 $1,166.67 $29,166.75 $1,120.00 $28,000.00

4.2 Protech Fast Assault Vest with Advanced Webless Molle and First Speer 25 each $419.00 $10,475.00 $472.22 $11,805.50 $453.33 $11,333.25

4.3 Protech Fast Assault Vest Lay Down Collar with XT03 IIIA Ballistics 25 each $89.00 $2,225.00 $105.55 $2,638.75 $144.00 $3,600.00
4.4 Protech Structured Short Arm Guards with XT03 IIIA Ballistics 25 each $249.00 $6,225.00 $311.11 $7,777.75 $266.67 $6,666.75

4.5 Protech Pouch Set – Any 6 LT Pouches 25 each $194.00 $4,850.00 $216.67 $5,416.75 $208.00 $5,200.00

4.6 Protech ID Panel Set – 2 Customized ID Panels 25 each $22.00 $550.00 $23.56 $589.00 $18.00 $450.00
4.7 Protech XCAL LP 10x12 In Conjunction with IIIA Armor, Rifle Plate 25 each $99.00 $2,475.00 $111.11 $2,777.75 $116.50 $2,912.50

4.8 Protech Delta 4 High Cut with R2S with Ops Core ARC Rails 25 each $409.00 $10,225.00 $316.67 $7,916.75 $430.00 $10,750.00
4.9 TCI Liberator IV Headset with PTT and ARC Rail Mounts 25 each $875.00 $21,875.00 $825.00 $20,625.00 $842.00 $21,050.00

Opened By: DT
UNOFFICIAL

DESCRIPTION -- DOMESTIC ANIMALS

Austin, TX
Ed Roehr

St. Louis, MO

TOTAL $88,714.00 $89,962.50$85,125.00

BIDDER 
GT Distributors

BIDDER BIDDER 
Baysinger

Wichita, KS
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File #: TMP-0980, Version: 1

An Ordinance authorizing execution of a memorandum of understanding by and between the City of Lee's
Summit, Missouri and the Lee's Summit R-7 School District for the DARE Program.

Issue/Request:
Requesting EXECUTION OF A MEMORANDUM OF UNDERSTANDING BY AND BETWEEN THE CITY OF LEE’S
SUMMIT, MISSOURI AND THE LEE’S SUMMIT R-7 SCHOOL DISTRICT FOR THE DARE PROGRAM

Key Issues:
[Enter text here]

Proposed City Council Committee Motion:  I move to recommend to City Council approval of AN ORDINANCE
AUTHORIZING EXECUTION OF A MEMORANDUM OF UNDERSTANDING BY AND BETWEEN THE CITY OF LEE’S
SUMMIT, MISSOURI AND THE LEE’S SUMMIT R-7 SCHOOL DISTRICT FOR THE DARE PROGRAM

Proposed Committee Motion:
I move to recommend to City Council approval of AN ORDINANCE AUTHORIZING EXECUTION OF A
MEMORANDUM OF UNDERSTANDING BY AND BETWEEN THE CITY OF LEE’S SUMMIT, MISSOURI AND THE
LEE’S SUMMIT R-7 SCHOOL DISTRICT FOR THE DARE PROGRAM

Background:
The City receives funding for the DARE program through the Jackson County COMBAT Commission.  The Lee's
Summit Police Department has partnered with the LSR-7 and provided DARE education since 1991.  This will
be the first memorandum of understanding between the City of Lee's Summit, Missouri and the Lee's Summit
R-7 School District for the DARE program.  Both parties simply desire to define their relationship and duties
regarding implementation of the DARE program at District schools.

Impact/Analysis:
Under the MOU, LSPD will provide four officers, who are DARE certified, to provide DARE instruction at the
District's elementary and middle schools.

The District has already signed the MOU, and therefore it will take effect on the date the City signs it.  The
initial term of the MOU expires July 31, 2019, but the MOU will automatically renew in one-year terms each
year as long as the City obtains funding for the DARE program.  Either party may  terminate the MOU for any
reason upon 30 days written notice.

Timeline:
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Start: ___
Finish: ___

Other Information/Unique Characteristics:
[Enter text here]

Major John Boenker

Recommendation:  Staff recommends approval.

Committee Recommendation: [Enter Committee Recommendation text Here]
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BILL NO. ORDINANCE NO.

AN ORDINANCE AUTHORIZING EXECUTION OF A MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN THE CITY OF LEE’S SUMMIT, MISSOURI AND THE LEE’S SUMMIT R-7 
SCHOOL DISTRICT FOR THE DARE PROGRAM.

WHEREAS, the City of Lee’s Summit, Missouri (“City”) received a grant from the Jackson 
County COMBAT Drug Commission (“COMBAT grant”) to assist in defraying the cost of the 
City’s Drug Abuse Resistance Education program (DARE”); and

WHEREAS, DARE is an anti-drug program that teaches students good decision-making skills to 
help them lead safe and healthy lives; and

WHEREAS, via the COMBAT grant, the City provides law enforcement officers who provide 
DARE education in the Lee’s Summit R-7 School District’s (“District”) elementary schools 
(“DARE officers”); and

WHEREAS, the DARE program benefits District students in the second, fourth and sixth grades 
by providing education to avoid use of tobacco, alcohol, illegal drugs, and other controlled 
substances, as well as provide skills to avoid related risky behaviors; and

WHEREAS, the Parties desire to define their relationship and duties regarding implementation 
of the DARE program at District schools.  

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE ClTY OF LEE'S 
SUMMIT, MISSOURI, as follows:

SECTION 1. That the City Council of the City of Lee’s Summit hereby approves and 
authorizes the execution, by the Mayor, of an memorandum of understanding by and between 
the City of Lee’s Summit, Missouri and the Lee’s Summit R-7 School District for the DARE 
program, which is attached hereto and incorporated by reference as if fully set forth herein.

SECTION 2.  That this Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

PASSED by the City Council of the City of Lee’s Summit, Missouri, this ____ day of 
____________________, 2018.

_____________________________

Mayor William A. Baird

ATTEST:

___________________________

City Clerk Trisha Fowler Arcuri



APPROVED by the Mayor of said city this _________day of __________________, 2018.

_____________________________

Mayor William A. Baird

ATTEST:

_________________________

City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

________________________

Beth Murano, Chief Counsel of Public Safety
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File #: TMP-0981, Version: 3

An Ordinance authorizing execution of an intergovernmental agreement by and between the City of Lee's
Summit, Missouri and the Lee's Summit R-VII School District for School Resource Officers in the district's
schools.

Issue/Request:
Requesting EXECUTION OF AN INTERGOVERNMENTAL AGREEMENT BY AND BETWEEN THE CITY OF LEE’S
SUMMIT, MISSOURI AND THE LEE’S SUMMIT R-VII SCHOOL DISTRICT FOR SCHOOL RESOURCE OFFICERS IN THE
DISTRICT'S SCHOOLS.

Key Issues:

The City and the Lee's Summit R-VII School District ("District") previously entered into an intergovernmental
agreement dated January 9, 2012 to define their relationship regarding use of the City’s police officers as
SROs for District buildings.

The City and the District desire to update their agreement describing the scope of services to be provided by
SROs and the cost of those services and an intergovernmental agreement is needed to define the scope of
services of the SROs.

Proposed Committee Motion: I move to recommend to City Council approval of AN ORDINANCE
AUTHORIZING EXECUTION OF AN INTERGOVERNMENTAL AGREEMENT BY AND BETWEEN THE CITY OF LEE’S
SUMMIT, MISSOURI AND THE LEE’S SUMMIT R-VII SCHOOL DISTRICT FOR SCHOOL RESOURCE OFFICERS IN THE
DISTRICT'S SCHOOLS

Background:

The original intergovernmental agreement (IGA) between the City and the District for the School Resource
Officer program was approved in 1999. The City has been providing the District with SROs each school year

since 1999.

Impact/Analysis:
Under the IGA, the Police Department will assign six (6) full-time officers to serve as SROs at the District’s
schools.  The SROs will remain City employees, but the District will determine which school each SRO is
assigned to.  The City and the District will coordinate to maximize the SROs’ ability to fulfill their purpose as
educator, counselor/problem solver, and law enforcement officer.

The District will reimburse the City for the full value of each SRO’s salary and benefits for the hours worked on

The City of Lee's Summit Printed on 9/6/2018Page 1 of 2

powered by Legistar™

http://www.legistar.com/


File #: TMP-0981, Version: 3

behalf of the District.

The District has already signed the IGA, and therefore it will take effect on the date the City signs it.  The IGA

has initial term of two years, and will automatically renew in one-year terms each year until either party

terminates it.

Timeline:
Start: ___
Finish: ___

Other Information/Unique Characteristics:
[Enter text here]

Major John Boenker

Recommendation:  Staff recommends approval.

Committee Recommendation: [Enter Committee Recommendation text Here]
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BILL NO. ORDINANCE NO.

AN ORDINANCE AUTHORIZING EXECUTION OF AN INTERGOVERNMENTAL 
AGREEMENT BY AND BETWEEN THE CITY OF LEE’S SUMMIT, MISSOURI AND THE 
LEE’S SUMMIT R-VII SCHOOL DISTRICT FOR SCHOOL RESOURCE OFFICERS IN THE 
DISTRICT’S SCHOOLS.

WHEREAS, the City and the Lee’s Summit R-VII School District (“District”) believe that 
employing police officers within District’s schools as “School Resource Officers” (“SROs”) 
promotes the community’s desire to provide the safest and highest quality educational 
opportunities in a caring and safe environment; and

WHEREAS, the City and the District previously entered into an intergovernmental agreement 
dated January 9, 2012, to define their relationship regarding use of the City’s police officers as 
SROs for District buildings; and

WHEREAS, the City and the District desire to update their agreement describing the scope of 
services to be provided by SROs and the cost of those services; and

WHEREAS, an intergovernmental agreement is needed to define the scope of services of the 
SROs.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE ClTY OF LEE'S 
SUMMIT, MISSOURI, as follows:

SECTION 1. That the City Council of the City of Lee’s Summit hereby approves and 
authorizes the execution, by the Mayor, of an intergovernmental agreement by and between the 
City of Lee’s Summit, Missouri and the Lee’s Summit R-VII School District for School Resource 
Officers (“SROs”), which is attached hereto and incorporated by reference as if fully set forth 
herein.

SECTION 2.  That this Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

PASSED by the City Council of the City of Lee’s Summit, Missouri, this ____ day of 
____________________, 2018.

_____________________________

Mayor William A. Baird

ATTEST:

___________________________

City Clerk Trisha Fowler Arcuri



APPROVED by the Mayor of said city this _________day of __________________, 2018.

_____________________________

Mayor William A. Baird

ATTEST:

_________________________

City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

________________________

Chief Counsel of Public Safety Beth Murano
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AN ORDINANCE APPROVING THE EXECUTION OF TWO GRANT AGREEMENTS BY AND
BETWEEN THE STATE OF MISSOURI, DEPARTMENT OF TRANSPORTATION TRAFFIC AND
HIGHWAY SAFETY DIVISION AND THE CITY OF LEE’S SUMMIT MISSOURI FOR THE MISSOURI
HIGHWAY SAFETY PROGRAM.

Issue/Request:
The City, through the LSPD, applied for and has been awarded two grants by the Missouri
Department of Transportation, Traffic and Highway Safety Division.  The first grant awarded the City
$33,042.35 for a Hazardous Moving Violation Project, and the second grant awarded the City
$23,000.00 for an Impaired Driving Enforcement/DWI Saturation Project. The grants will provide the
City with funding to implement programs intended to reduce the number and severity of traffic
crashes occurring on Missouri roadways and reduce traffic fatalities and injuries.

Under first grant agreement, the City will be reimbursed for funds spent on programs that reduce
speeding and agressive driving within the City borders. Funds from the second grant agreemnet will
be spent on programs that reduced impaired driving in the City. Both grant agreements have a term
starting October 1, 2018 and ending September 30, 2019.

The LSPD desires the City to accept the grant awards by passing this ordinance and executing the
grant agreements with the Missouri Department of Transportation, Traffic and Highway Safety
Division for the Hazardous Moving Violation Project and the Impaired Driving Enforcement/DWI
Saturation Project.

Proposed Committee Motion:
I move to recommend for appoval to the City Council AN ORDINANCE APPROVING THE
EXECUTION OF TWO GRANT AGREEMENTS BY AND BETWEEN THE STATE OF MISSOURI,
DEPARTMENT OF TRANSPORTATION TRAFFIC AND HIGHWAY SAFETY DIVISION AND THE
CITY OF LEE’S SUMMIT MISSOURI FOR THE MISSOURI HIGHWAY SAFETY PROGRAM.

Background:

For the past several years, the Lee's Summit Police Department has worked with the MoDOT
Highway Safety and Traffic Division on their highway safety campaigns. Some of the past campaigns
have included:

· Click it or Ticket

· You Drink, You Drive, You Lose

· Operation Safe Teen

· Hazardous Moving Enforcement
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· DWI Enforcement

· Aggressive Driver Enforcement

Grants through MoDOT have funded these past initiatives.

The grant funding is for 2018 - 2019 and will pay for overtime, training, and equipment to execute a

hazardous moving violation project, and a DWI enforcement project.  The passage of this ordinance

and execution of these agreements will constitute acceptance of the grant awards.

Timeline:
Start: October 1st, 2018
Finish: September 30th, 2019

Major C. Mansell

Recommendation: Staff recommends approval.

Committee Recommendation: [Enter Committee Recommendation text Here]
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BILL NO. 16-

AN ORDINANCE APPROVING THE EXECUTION OF TWO GRANT AGREEMENTS BY AND 
BETWEEN THE STATE OF MISSOURI, DEPARTMENT OF TRANSPORTATION TRAFFIC 
AND HIGHWAY SAFETY DIVISION AND THE CITY OF LEE’S SUMMIT MISSOURI FOR THE 
MISSOURI HIGHWAY SAFETY PROGRAM.

WHEREAS, the City of Lee’s Summit, Missouri (“City”), through its police department,
applied for and has been awarded a grant by the Missouri Department of Transportation, Traffic 
and Highway Safety Division in the amount of $33,042.35 for a Hazardous Moving Violation
Project and a grant in the amount of $23,000.00 for an Impaired Driving Enforcement/DWI 
Saturation Project for the period October 1, 2018 through September 30, 2019; and, 

WHEREAS, the grants will assist the City with funding to reduce the number and severity of 
traffic crashes occurring on Missouri roadways and reduce traffic fatalities and injuries; and,

WHEREAS, on February 1, 2018, the City Council passed Resolution 18-02 supporting the 
application for grant funding and the City’s participation in the Missouri Highway Safety Program;
and,

WHEREAS, the City desires to accept the grant award by entering into agreements with the 
Missouri Department of Transportation, Traffic and Highway Safety Division for the Hazardous 
Moving Violation Project and the Impaired Driving Enforcement/DWI Saturation Project.  

NOW THEREFORE, BE IT ORDAlNED BY THE COUNCIL OF THE ClTY OF LEE'S SUMMIT,
MISSOURI, as follows:

SECTION 1.  The State of Missouri, Department of Transportation Traffic and Highway Safety 
Division grant award of $33,042.35 for a Hazardous Moving Violation Project and a grant award 
in the amount of $23,000.00 for an Impaired Driving/ DWI Saturation Project, is hereby 
approved and the Mayor is hereby authorized to execute any and all documents necessary to 
accept such grant awards on behalf of the City of Lee’s Summit, Missouri.

SECTION 2.  This Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor.

PASSED by the City Council of the City of Lee’s Summit, Missouri, this ____ day of 
____________________, 2018.

                                                                          
ATTEST: Mayor William A. Baird

City Clerk Trisha Fowler Arcuri

     APPROVED by the Mayor of said city this _________ day of _________________ 2018.

                                                          



BILL NO. 16-

ATTEST: Mayor William A. Baird

                                                                                       
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

                                                                                 
Chief Counsel of Public Safety Beth Murano
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An Ordinance approving the use of the Cooperative Contract for evaluation and rehabilitation of wastewater

collection, LS Contract 2018-097, for mail relining, manhole rehabilitation, and tap repairs with Ace Pipe

Cleaning, Inc. in the amount not to exceed $1,500,000.

The City of Lee’s Summit Water Utilities Department (WU) works continuously on the maintenance and repair of its

wastewater collection system.  Each year the City repairs and relines sewer mains which have shown defects during the

City’s inspection processes.  Most of the work done to accomplish these repairs is done through manhole repairs, cast in

place pipe (CIPP), and lateral connection repairs (LCR).

These repairs solve multiple issues for the utility.  The cracked lines allow for infiltration of ground water and roots into

the system and affect the flow characteristics of the line.  The improper or defective connection of lateral lines is also a

source of infiltration and root intrusion into the system and has adverse effects on the main line and the service line for

the customer.   Cracked of leaking manholes allow in debris and surface and ground water  inflow into the collection

system.  The City has completed flow monitoring in several drainage basins and is working in the basins which show the

most infill and infiltration to complete repairs on the public system prior to pursuing the private infill and infiltration.

Key Issues:

· Several drainage basins have been identified as high priority basins for line, lateral connection and manhole

repairs.

· Funds have been budgeted as an ongoing Capital Improvements Project (CIP) for the rehabilitation of the

wastewater collection system.

· WU and Purchasing department staff reviewed several available cooperative (piggyback) contracts and

compared the costs for each type of work and found the City of Joplin Contract to be the most advantageous for

Lee’s Summit.

· The Purchasing Department presented the City of Joplin contract as part of Resolution 18-10 and it was

approved by for use by Council on July 12, 2018.

· Lee’s Summit Water Wishes to activate this contract with Ace Pipe Cleaning, Inc. to accomplish the work which

has been identified and prioritized by our staff.

Proposed Committee Motion:

I move to recommend to City Council approval of AN ORDINANCE APPROVING USE OF THE COOPERATIVE CONTRACT

FOR EVALUATION AND REHABILITATION OF WASTEWATER COLLECTION,  LS CONTRACT 2018-097, FOR MAIN RELINING,
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MANHOLE REHABILITATION, AND TAP REPAIRS  WITH ACE PIPE CLEANING, INC. IN THE AMOUNT NOT TO EXCEED

$1,500,000.

Staff Recommendation: Staff recommends approval of AN ORDINANCE APPROVING USE OF THE COOPERATIVE

CONTRACT FOR EVALUATION AND REHABILITATION OF WASTEWATER COLLECTION,  LS CONTRACT 2018-097, FOR MAIN

RELINING, MANHOLE REHABILITATION, AND TAP REPAIRS  WITH ACE PIPE CLEANING, INC. IN THE AMOUNT NOT TO

EXCEED  $1,500,000.

Jeff Thorn, Assistant Director of Engineering Services Lee's Summit Water Utilities

 Committee Recommendation:
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BILL NO. ORDINANCE NO.
AN ORDINANCE APPROVING THE USE OF THE COOPERATIVE CONTRACT FOR 
EVALUATION AND REHABILITATION OF WASTEWATER COLLECTION,  LS CONTRACT 
2018-097, FOR MAIN RELINING, MANHOLE REHABILITATION, AND TAP REPAIRS  WITH 
ACE PIPE CLEANING, INC. IN THE AMOUNT NOT TO EXCEED $1,500,000.

WHEREAS, the Water Utilities Department has an annual program for the repair and 
rehabilitation of its wastewater collection system; and,

WHEREAS, the project was funded by the Sewer Construction Fund and approved through 
the CIP Process; and, 

WHEREAS, the Cooperative Contract bid by the City of Joplin was approved to be utilized 
by Resolution 18-10; and,

WHEREAS, Ace Pipe Cleaning, Inc. was the low bidder for this contact, and meets all of 
the City’s qualifications for award of the project.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE ClTY OF LEE'S SUMMIT, 
MISSOURI, as follows:

SECTION 1.  That the City Council of the City of Lee’s Summit, Missouri hereby authorizes 
the use of Cooperative Contract LS 2018-097 for Evaluation and Rehabilitation of Wastewater 
Collection to Ace Pipe Cleaning, Inc., in the amount not to exceed $1,500,000. 

SECTION 2.  That the City Council of the City of Lee’s Summit, Missouri hereby authorizes 
the execution, by the City Manager, of an agreement with Ace Pipe Cleaning, Inc. for the 
services contained in LS 2018-097, generally for, Sewer Main Relining, Manhole Rehabilitation, 
and Tap Repairs in the amount not to exceed $1,500,000, said agreement is on file with the 
Lee’s Summit Water Utilities Department and is incorporated by reference as if fully set forth 
herein.

SECTION 3.  That this Ordinance shall be in full force and effect from and after the date of 
its passage and adoption, and approval by the Mayor.



PASSED by the City Council of the City of Lee’s Summit, Missouri, this ____ day of 
____________________, 2018.

                                                                                              _____________________________
ATTEST: Mayor William A.  Baird

________________________
City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this _________day of __________________, 2018.

            _____________________________
Mayor William A. Baird

ATTEST:

_________________________
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

________________________
Nancy K. Yendes, Chief Council of Infrastructure and Planning
Office of City Attorney
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Discussion of the FY20 Budget Process

Issue/Request:
Discussion of the FY20 Budget Process

Key Issues:
During the last Finance and Budget Committee meeting, the Chairman requested that this item be placed on
the meeting agenda for purposes of discussing the upcoming budget process.
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