LEE'S SUMMIT

MISSOURI

The City of Lee's Summit
Final Agenda

Finance and Budget Committee

Monday, November 6, 2017

5:30 PM
City Council Chambers
City Hall
220 SE Green Street
Lee's Summit, MO 64063

1. CALL TO ORDER

2. ROLL CALL
3. APPROVAL OF AGENDA
4, PUBLIC COMMENTS
5. BUSINESS
A. 2017-1589 F&BC Minutes from 10-2-17 Meeting.
B. TMP-0546 AN ORDINANCE AUTHORIZING THE EXECUTION OF AN
INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF KANSAS CITY,
MISSOURI AND THE CITY OF LEE’S SUMMIT, MISSOURI TO ALLOW THE CITY
OF LEE’S SUMMIT TO JOIN THE METROPOLITAN REGIONAL RADIO SYSTEM.
C. TMP-0682 AN ORDINANCE APPROVING THE AWARD OF BID NO. 2018-001 FOR A
YEARLY TERM & SUPPLY CONTRACT WITH FOUR POSSIBLE ONE YEAR
RENEWALS FOR CITY ORDERED TOW SERVICES TO RON’S AUTO & TRUCK
TOWING, LLC AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE
SAME BY AND ON BEHALF OF THE CITY.
D. TMP-0709 AN ORDINANCE APPROVING AMENDMENT NO. 5 TO THE BUDGET FOR

THE FISCAL YEAR ENDING JUNE 30, 2018, AS ADOPTED BY ORDINANCE NO.
8162, BY AMENDING THE AUTHORIZED ALLOCATION OF FULL TIME
EQUIVALENTS FOR CERTAIN POSITIONS WITHIN THE POLICE DEPARTMENT
AND BY REVISING THE AUTHORIZED BUDGET EXPENDITURES OF THE CITY
OF LEE’S SUMMIT, MISSOURI FOR THE PURPOSE OF ADDING AN OFFICER
TO SERVE ON THE JACKSON COUNTY DRUG TASK FORCE.
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Finance and Budget Committee Final Agenda November 6, 2017

E. TMP-0714 AN ORDINANCE APPROVING THE EXECUTION OF A PUBLIC SERVICE
AGREEMENT BY AND BETWEEN VELOCITY LEE’S SUMMIT, INC. AND THE
CITY OF LEE’S SUMMIT, MISSOURI, FOR SERVICES TO BE PROVIDED TO THE
CITY

F. TMP-0679 AN ORDINANCE APPROVING AMENDMENT NO. 12 TO THE BUDGET FOR
THE FISCAL YEAR ENDING JUNE 30, 2017, AS ADOPTED BY ORDINANCE NO.
7894, BY REVISING THE AUTHORIZED BUDGET EXPENDITURES OF THE CITY
OF LEE’S SUMMIT, MISSOURI.

G. TMP-0692 AN ORDINANCE APPROVING AMENDMENT NO. 6 TO THE BUDGET FOR
THE FISCAL YEAR ENDING JUNE 30, 2018, AS ADOPTED BY ORDINANCE NO.
8162, BY AMENDING THE PAY AND CLASSIFICATION PLAN, AND
AUTHORIZED ALLOCATION OF FULL TIME EQUIVALENTS FOR CERTAIN
POSITIONS WITHIN THE ADMINISTRATION AND HUMAN RESOURCES
DEPARTMENT FOR THE PURPOSE OF REORGANIZATION.

H. 2017-1630 PRESENTATION OF THE SEPTEMBER GENERAL FUND FINANCIAL
DASHBOARD
l. 2017-1631 CONTINUED DISCUSSION OF PRIORITY BASED BUDGETING
ROUNDTABLE
ADJOURNMENT

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be
viewed on the City’s Internet site at "www.cityofls.net".
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LEE'S SUMMIT

MISSOURI

The City of Lee's Summit
Action Letter

Finance and Budget Committee

Monday, October 2, 2017
5:30 PM
City Council Chambers
City Hall
220 SE Green Street
Lee's Summit, MO 64063

1. CALLTO ORDER
2. ROLL CALL

Present: 3- Vice Chair Phyllis Edson
Councilmember Craig Faith
Alternate Fred DeMoro

Absent: 2 - Chairperson Rob Binney
Councilmember Dave Mosby

3. APPROVAL OF AGENDA

A motion was made by Alternate DeMoro, seconded by Councilmember Faith that the
Agenda be approved. The motion carried by the following vote:

Aye: 3- Vice Chair Edson
Councilmember Faith
Alternate DeMoro

Absent: 2 - Chairperson Binney

Councilmember Mosby

4. APPROVAL OF ACTION LETTER

A. 2017-1518 Approval of Minutes from September 18, 2017 Finance & Budget
Committee Meeting.

ACTION: A motion was made by Alternate DeMoro, seconded by Councilmember Faith
that the Minutes from Sept. 18, 2017 be approved. The motion carried by the following
vote:

Aye: 3- Vice Chair Edson
Councilmember Faith
Alternate DeMoro

Absent: 2 - Chairperson Binney
Councilmember Mosby

5. PUBLIC COMMENTS
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Finance and Budget Committee
Action Letter
October 2, 2017

6. BUSINESS

A.

B.

TMP-0642

Recommendation:

Presenter:

Aye:

Absent:

TMP-0652

Recommendation:

Presenter:

Aye:

Absent:

AN ORDINANCE APPROVING THE AWARD OF RFP NO. 2017-122 FOR A
YEARLY AGREEMENT WITH FOUR POSSIBLE ONE-YEAR RENEWALS FOR
AVIATION FUEL SERVICES FOR THE AVIATION DIVISION OF PUBLIC
WORKS TO AVFUEL CORPORATION FOR AN AMOUNT NOT TO EXCEED
$686,354.00 AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE
SAME BY AND ON BEHALF OF THE CITY.

Recommendation: Staff recommends to City Council AN ORDINANCE APPROVING THE
AWARD OF RFP NO. 2017-122 FOR A YEARLY AGREEMENT WITH FOUR POSSIBLE ONE-YEAR
RENEWALS FOR AVIATION FUEL SERVICES FOR THE AVIATION DIVISION OF PUBLIC WORKS
TO AVFUEL CORPORATION FOR AN AMOUNT NOT TO EXCEED $686,354.00 AND
AUTHORIZING THE CITY MANAGER TO EXECUTE THE SAME BY AND ON BEHALF OF THE CITY.

Presenter: John Ohrazda, Airport Manager
ACTION: A motion was made by Councilmember Faith, seconded by Alternate DeMoro

that this Ordinance be recommended for approval to the City Council - Regular Session
due back on 10/12/2017. The motion carried by the following vote:

3- Vice Chair Edson
Councilmember Faith
Alternate DeMoro

2- Chairperson Binney
Councilmember Mosby

AN ORDINANCE AUTHORIZING THE EXECUTION OF AN
INTERGOVERNMENTAL AGREEMENT BY AND BETWEEN THE CITY OF
LEE’S SUMMIT, MISSOURI AND THE LEE’S SUMMIT R-7 SCHOOL DISTRICT
FOR DONATION OF A ROBOT TO THE SCHOOL DISTRICT’S ROBOTICS
CENTER.

Recommendation: Staff recommends approval of AN ORDINANCE AUTHORIZING THE
EXECUTION OF AN INTERGOVERNMENTAL AGREEMENT BY AND BETWEEN THE CITY OF LEE’S
SUMMIT, MISSOURI AND THE LEE’S SUMMIT R-7 SCHOOL DISTRICT FOR DONATION OF A
ROBOT TO THE SCHOOL DISTRICT’S ROBOTICS CENTER.

Presenter: LSPD Captain Mark Liebig

ACTION: A motion was made by Alternate DeMoro, seconded by Councilmember Faith
that this Ordinance be recommended for approval to the City Council - Regular Session
due back on 10/12/2017. The motion carried by the following vote:

3- Vice Chair Edson
Councilmember Faith
Alternate DeMoro

2- Chairperson Binney
Councilmember Mosby

The City of Lee's Summit

Page 2

Printed on 10/3/2017


http://lsmo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2835
http://lsmo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2853

Finance and Budget Committee
Action Letter
October 2, 2017

C.

D.

TMP-0658

Recommendation:

Presenter:

Aye:

Nay:

Absent:

TMP-0626

Recommendation:

Presenter:

Aye:

Absent:

AN ORDINANCE APPROVING A PUBLIC SERVICE AGREEMENT BY AND
BETWEEN THE CITY OF LEE'S SUMMIT, MISSOURI AND THE DOWNTOWN
LEE'S SUMMIT COMMUNITY IMPROVEMENT DISTRICT FOR ENHANCED
PUBLIC AREA MAINTENANCE SERVICES, INCLUDING BUT NOT LIMITED
TO, LITTER CONTROL, WEED ABATEMENT, SIDEWALK CLEANING, BY
AND BETWEEN THE DOWNTOWN LEE’S SUMMIT COMMUNITY
IMPROVEMENT DISTRICT AND THE CITY OF LEE’S SUMMIT, MISSOURI.

Recommendation:

Staff recommends approval of AN ORDINANCE APPROVING A PUBLIC SERVICE AGREEMENT
BY AND BETWEEN THE CITY OF LEE'S SUMMIT, MISSOURI AND THE DOWNTOWN LEE'S
SUMMIT COMMUNITY IMPROVEMENT DISTRICT FOR ENHANCED PUBLIC AREA
MAINTENANCE SERVICES, INCLUDING BUT NOT LIMITED TO, LITTER CONTROL, WEED
ABATEMENT, SIDEWALK CLEANING, BY AND BETWEEN THE DOWNTOWN LEE’S SUMMIT
COMMUNITY IMPROVEMENT DISTRICT AND THE CITY OF LEE’S SUMMIT, MISSOURI.

Presenter: Steve Aldridge, City Architect

ACTION: A motion was made by Councilmember Faith, seconded by Alternate DeMoro,
that this Ordinance be recommended for approval with an addition of a "where as" clause
that states this agreement is in addition to any other agreements and is not intended to

supercede any other agreements, to the City Council - Regular Session, due back on
10/12/2017. The motion carried by the following vote:

2- Councilmember Faith
Alternate DeMoro

1- Vice Chair Edson

2- Chairperson Binney
Councilmember Mosby

AN ORDINANCE APPROVING THE AWARD OF BID NO. 2018-005 FOR THE
PURCHASE OF ONE (1) NEW 2017 AERO SPECIALTIES JETGO 600MTI-RJ
GROUND POWER UNIT (GPU) FOR THE LEE’S SUMMIT MUNICIPAL
AIRPORT TO AERO SPECIALTIES AND AUTHORIZING THE CITY MANAGER
TO ENTER INTO A CONTRACT IN THE FORM OF A PURCHASE ORDER FOR
THE SAME IN THE GRAND TOTAL AMOUNT OF $40,900.00.

Recommendation:

Staff recommends to City Council An ordinance approving the award of Bid No. 2018-005
for the purchase, of one (1) Aero Specialties JetGo 600mti-RJ GPU, and authorizing the City
Manager to enter into a contract in the form of a purchase order for the same in the grand
total amount of $40,900.00.

Presenter: Joel Arrington, Assistant Airport Manager

ACTION: A motion was made by Alternate DeMoro, seconded by Councilmember Faith,
that this Ordinance be recommended for approval to the City Council - Regular Session
due back on 10/12/2017. The motion carried by the following vote:

3- Vice Chair Edson
Councilmember Faith
Alternate DeMoro

2- Chairperson Binney
Councilmember Mosby
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Action Letter
October 2, 2017

ROUNDTABLE
ADJOURNMENT

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be
viewed on the City’s Internet site at "www.cityofls.net".
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220 SE Green Street

The Clty of Lee's Summit Lee's Summit, MO 64063

LEE'S SUMMIT

MISSOURI

Packet Information

File #: TMP-0546, Version: 1

AN ORDINANCE AUTHORIZING THE EXECUTION OF AN INTERGOVERNMENTAL AGREEMENT
BETWEEN THE CITY OF KANSAS CITY, MISSOURI AND THE CITY OF LEE'S SUMMIT, MISSOURI TO
ALLOW THE CITY OF LEE’S SUMMIT TO JOIN THE METROPOLITAN REGIONAL RADIO SYSTEM.

Issue/Request:
This agreement authorizes the City of Lee's Summit to join the Metropolitan Area Regional Radio System
(MARRS).

Key Issues:
Joining the Metropolitan Area Regional Radio System (MARRS) system as a "User Agency", requires a

reimbursement to the "Host Agency" (Kansas City, MO) for maintenance and anticipated costs for the use of
the existing Host Agency system master site. This cost is shared throughout the Metropolitan area by all users
and our "port" fees (currently/per port $12,188.77) are identical to that of all the other "User Agencies". The
cost model is projected out to the year 2021 with a slight increase of 3.23% each year for all participants.

Proposed City Council Motion:
FIRST MOTION: I move for second reading of AN ORDINANCE AUTHORIZING THE EXECUTION OF AN
INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF KANSAS CITY, MISSOURI AND THE CITY
OF LEE’'S SUMMIT, MISSOURI TO ALLOW THE CITY OF LEE'S SUMMIT TO JOIN THE METROPOLITAN
REGIONAL RADIO SYSTEM.

SECOND MOTION: I move for adoption of AN ORDINANCE AUTHORIZING THE EXECUTION OF AN
INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF KANSAS CITY, MISSOURI AND THE CITY
OF LEE’S SUMMIT, MISSOURI TO ALLOW THE CITY OF LEE'S SUMMIT TO JOIN THE METROPOLITAN
REGIONAL RADIO SYSTEM.

Proposed Committee Motion:

I move to recommend to City Council the adoption of AN ORDINANCE AUTHORIZING THE EXECUTION OF
AN INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF KANSAS CITY, MISSOURI AND THE
CITY OF LEE'S SUMMIT, MISSOURI TO ALLOW THE CITY OF LEE'S SUMMIT TO JOIN THE
METROPOLITAN REGIONAL RADIO SYSTEM.

Background:
Currently, the City of Lee’s Summit operates on a Motorola conventional UHF simulcast system with two tower

sites. The current system was upgraded in 2011 by the City but doesn’t have direct interoperability with
MARRS. The City of Lee's Summit placed a bond issue on the November 2016 ballot for improving the public
saftey radio system, which was passed by voters. This agreement is a continuation of that process to improve
the Lee's Summit radio system and join MARRS.
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Impact/Analysis:
[Enter text here]

Timeline:
Start:
Finish: December 31, 2021 with automatic renewals for sucessive five (5) year periods

Other Information/Unique Characteristics:
[Enter text here]

Presenter: Major Mark Taylor LSPD

Recommendation: [Enter Recommendation Here]

Committee Recommendation: [Enter Committee Recommendation text Here]
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AN ORDINANCE AUTHORIZING THE EXECUTION OF AN INTERGOVERNMENTAL
AGREEMENT BETWEEN THE CITY OF KANSAS CITY, MISSOURI AND THE CITY OF
LEE'S SUMMIT, MISSOURI TO ALLOW THE CITY OF LEE'S SUMMIT TO JOIN THE
METROPOLITAN REGIONAL RADIO SYSTEM.

WHEREAS, the City of Kansas City, Missouri (“Host Agency”) has entered into a
User Agency Master Site Port Agreement, in connection with the operation of the
metropolitan regional radio system (MARRS) for public safety and other services; and

WHEREAS, under the MARRS Agreement, the Host Agency is authorized to enter
into this cooperative agreement to allow the City of Lee’s Summit, Missouri (“City”) to
participate in the MARRS to further local government communications interoperability;
and

WHEREAS, the City currently operates a separate radio communications system
for public safety and other services in the City of Lee's Summit, Missouri; and

WHEREAS, the City desires to join MARRS as a Prime site and/or PSAP as set
forth in this Agreement; and

WHEREAS, the parties to this Agreement have determined that their cooperative
effort will be a benefit to the public’s health, safety, and welfare; and

WHEREAS, the MARRS Agreement provides that the City, upon joining the
MARRS, shall reimburse the Host Agency for the actual and anticipated costs for the
utilization of the existing Host Agency system master site.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
LEE’S SUMMIT, MISSOURI, AS FOLLOWS:

SECTION 1. That the Intergovernmental Agreement between the City of Kansas
City, Missouri, and the City of Lee’s Summit, Missouri, attached hereto and incorporated
herein by reference, is hereby approved and the Mayor is authorized to execute the same
on behalf of the City of Lee’s Summit, Missouri.

SECTION 2. That this ordinance shall be in full force and effect from and after the
date of its passage and adoption, and approval by the Mayor.

PASSED by the City Council of Lee’s Summit, Missouri, this __ day of
, 2017.

Mayor

ATTEST:



City Clerk Denise R. Chisum

APPROVED by the Mayor of said city this day of , 2017.

Mayor Randall Rhoads

ATTEST:

City Clerk Denise R. Chisum

APPROVED AS TO FORM:

Chief Counsel of Public Safety Beth Murano



METROPOLITAN AREA REGIONAL RADIO SYSTEM

User Agency Master Site Port Agreement

This Agreement, dated is between the City of Kansas City (“Host
Agency”) and City of Lee’s Summit, Missouri (“User Agency”).

RECITALS

A. The Host Agency has entered into a User Agency Master Site Port Agreement , in
connection with the operation of the metropolitan regional radio system (MARRS) for public
safety and other services.

B. Under the MARRS Agreement, the Host Agency is authorized to enter into this
cooperative agreement to allow the User Agency to participate in the MARRS to further local
government communications interoperability.

C. The User Agency currently operates a separate radio communications system for
public safety and other services in the City of Lee's Summit, County of Jackson, State of

Missouri.

D. The User Agency desires to join MARRS as a Prime site and/or PSAP as set forth in
this Agreement.

E. The parties to this Agreement have determined that their cooperative effort will be a
benefit to the public’s health, safety, and welfare.

F. The MARRS Agreement provides that the User Agency, upon joining the MARRS,
shall reimburse the Host Agency for the actual and anticipated costs for the utilization of the
existing Host Agency system master site,

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:
1. Defined Terms. Capitalized terms in this Agreement shall have the same

meaning ascribed to them in the MARRS Agreement, a copy of which has
been provided to the User Agency.

Additional definitions:



Prime Site shall mean the central controlling site of a trunked Simulcast system where
all audio processing and channel resource management occurs.

Master Site shall mean OmniLink Master Site. A Master Site containing one or more
sets of zone control equipment

PSAP shall mean Public Safety Answering Point

Coverage area shall mean the geographic area where the base station can communicate
with mobile and portable radios.

2. Authorization. The User Agency is hereby authorized by the Host Agency to
utilize the Host Agency’s MARRS communications system as set forth in this
Agreement.

3. Conflict with MARRS Agreement. The parties agree that it is their intent that the
implementation and interpretation of this Agreement shall be guided by the terms and
provisions of the MARRS Agreement. However, if a conflict exists between this
Agreement and the MARRS Agreement, this Agreement shall control the rights and
obligations of the parties to this Agreement.

4. Equipment Requirements. The User Agency agrees it shall acquire and maintain its
own radio equipment, including, but not limited to, mobile/portable radios, base stations,
and dispatch consoles. All such equipment used by the User Agency’s emergency
responders shall meet applicable public safety standards. The User Agency agrees to be
responsible for furnishing and maintaining additional remote sites, antenna and channel
capacity, and backhaul/T1 capacity necessary to provide the coverage and traffic
capabilities to support its inclusion in the Host Agency’s system. Such equipment shall
meet or exceed the specifications for like equipment already in use by the Host Agency.

5. Protection of System. The User Agency agrees that it shall not degrade or negatively
impact the radio operations of the Host Agency or any other authorized user of the
MAARS. The User Agency also agrees to use only equipment that has been approved by
the Technical Committee or the Host Agency.

6. System Performance. The User Agency agrees that its radio system has been
designed to meet the anticipated peak use by the User Agency. The User Agency shall
operate its radio system with a goal to provide a minimum of 95% coverage within the
User Agency’s coverage area utilizing a portable radio worn at the hip, on the street.

7. Committee Participation. The User Agency agrees it shall be a member of the Users
Committee and shall appoint one representative to such committee. In addition, the User
Agency shall, if requested by the Management Council, be a member of, and appoint a
representative to, the Technical Committee and the Standard Operating Committee.



8. Dispute Resolution. If a breach of this Agreement occurs, other than a breach for
non-payment, the parties agree that the matter shall be submitted to the Management
Council in an attempt to resolve the matter as quickly as possible and in the best interest
of the MARRS. If such a breach or dispute cannot be resolved with the Management
Council’s assistance, the matter shall be submitted to the MARC Board for its
consideration and recommendation. MARC shall consider the matter and make its
recommendation which the parties may then accept or reject as final. Any party
dissatisfied with MARC’S decision may take further action as allowed or authorized by
law.

9. Contact Information. The contact persons for the parties for purposes of this
Agreement are the following:

For the Host Agency: Ed Brundage, Technical Systems Manager
For the User Agency: Travis Forbes, Chief of Police

10. Maintenance of System. The Host Agency shall manage the day-to-day operations
of the Host Agency and User Equipment operating on its trunked radio system. The Host
Agency and the User Agency each agree to maintain the infrastructure and user
equipment according to manufacturer specifications as approved by the Management
Council including, but not limited to, maintaining current versions of software on
switches and user equipment, coordinating radio ID information and other data needed
for interoperability and maintaining connectivity between switches. The Host Agency
and the User Agency each agree to operate by interoperability standards agreed upon by
the Management Council.

12. FCC Licenses. The Host Agency agrees to maintain any necessary FCC licenses for
its system. The parties agree that the User Agency shall maintain any licenses held by the
User Agency for any frequencies that may become part of the Host Agency system.

13. Compensation. The User Agency agrees to pay the Host Agency the amounts set
forth on the attached Exhibit A.

14 Payment Terms. The User Agency agrees to the payment terms outlined in Exhibit
A.

15. Force Majeure. The parties agree that the Host Agency shall not be responsible for
interruptions of service due to the forces of nature, war, manmade disasters, or other such
acts beyond the control of the Host Agency.

16. No Warranty, Waiver. The parties agree that there is no warranty, express or
implied with respect to the MARRS or any radio system operated by any of the parties
and cach party acknowledges that service disruptions will occur from time to time and
each party agrees to hold the other harmiess from any claim for damages arising out of
such disruption.



17. Term. This initial term of this Agreement shall extend until December 31, 2021 and
shall thereafter renew automatically for successive five (5) year periods.

18. Termination. The Host Agency agrees it shall not unreasonably or arbitrarily
terminate this Agreement. Except for a termination based upon non-payment, the Host
Agency agrees that before it terminates this Agreement prior to the end of the original or
any extended term, the Host Agency shall provide written notification of intent to
terminate to the Usér Agency and the Management Council at least 180 days prior to
termination to allow the User Agency sufficient opportunity to develop a transition plan
for continued service. The User agency shall provide written notice to the Management
Council 180 days prior to termination of this Agreement prior to the end of the original or
any extended term.

19. Notices. All notices, statements or requests provided for hereunder shall be in
writing and shall be deemed to have been given when delivered by hand or any other
reliable method to other party, or when deposited with the U.S. Postal Service, as
certified or registered mail, postage prepaid, addressed:

If to Host Agency:  Ed Brundage, Technical Systems Manager
5301 Municipal Ave.
Kansas City, Missouri 64120

If to User Agency:  Travis Forbes, Chief of Police
10 N.E. Tudor Road
Lee’s Summit, Missouri 64086

or to such person or place as the Host Agency or User Agency, as the case may be, may
designate, from time to time, by written notice sent as aforesaid.

20. Confidentiality. Information that identifies the configuration of components of or
the operation of the Host Agency communications system and the MARRS and would
allow unauthorized access to or unlawful disruption of the Host Agency trunked radio
system or the MARRS shall be maintained as a closed record if allowed by applicable
state laws

21. Modification; Entire Agreement. This Agreement may be amended by the written
approval of the parties and the MARRS Management Council.

This Agreement constitutes the entire agreement of the parties and any previous oral or
written agreements are superseded by this Agreement.



Host Agency

City of Kansas City M
By MZQ

Troy Schulte
City Manager

5-16-17

Date:

Approved as to form:

s

City Attorney

User Agency

City of Lee’s Summit, Missouri

By:

Mayor

Date:

Approved as to form:

City Attorney



Host Agencies
_Am‘:mmm City, MO.

e g

Prime Site Agencies

Jackson County, MO.
MARRS Total

Host Agencies

MARRS Combined Summary

# of Subscribers

8851
7017

2307
571
1387
3055
506

23694

# of Ports
31
11

Cost Per Subscriber

2017 (Year 6) 2018 (Year7) 2019 (Year8) 2020 (Year?9)
$13.06 $13.41 $13.78 $14.08
$16.90 $17.22 $17.58 $17.85
$17.88 $19.45 $19.86 $20.28
$39.29 $39.39 $39.50 $39.62
$30.76 $31.02 $31.28 $31.55
$24.47 $25.79 $25.11 $25.42
$12.70 $12.84 $12.97 $13.08

Master Site Cost Per Port
2018 (Year7) 2019 (Year8) 2020 (Year9)
$12,554.44 $12,931.07 $13,319.00
$33,348.50 $34,348.95 $35,379.42

2017 (Year 6)
$12,188.77
$32,377.18

2021 (Year 10)

$14.39
$18.13

$20.73
$39.73
$31.82
$26.77
$13.23

2021 (Year 10)
$13,718.57
$36,440.80

EXHIBIT

A




Kansas City, Missouri Master Site Port Model (6-10 Year Forecast)

PSAP Ports Used

Total Ports Used

N
P2

w
=

Shared Shared Shared Shared Shared
Cost Cost Cost Cost Cost
2017 Per Port 2018 Per Port 2019 Per Port 2020 Per Port 2021 Per Port
KC System Master Site Ports (Year6) Cost (Year 7) Cost (Year 8) Cost (Year 9) Cost (Year 10) Cost
Estimated Master Site Only Cost} $377,852 $389,188 $400,863 $412,889 $425,276
KCMO
KCMO Simulcast 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
independerice Simulcast 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
T , xr‘_ 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% 513,319.00 3.23% $13,718.57
Ta! Y S wtr 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
Clay County Simulcast 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
Jackson County Multisite 1§ 3.23% $12,188.77] 3.23% $12,554.44] 3.23% $12,931.07| 3.23% $13,319.00f 3.23% $13,718.57
1 3.23% 512,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
0f  0.00% $0.00] 0.00% $0.00] 0.00% $0.00] 0.00% $0.00] 0.00% $0.00
System Ports Used 7
PSAPS
KCPD 1 3.23% 5$12,188.77 3.23% 512,554.44 3.23% 512,931.07 3.23% $13,319.00 3.23% $13,718.57
KCFD! 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
KCPD/KCFD Backup 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
Water 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% 5$13,718.57
Aviation 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
VA Hospital 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
North Kansas City 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
Gladstone 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
Riverside, 1 3.23% $12,188.77 3.23% 5$12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
UMEKC 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
Independence 1 3.23% $12,188.77 3.23% 5$12,554.44 3.23% $12,931.07 3.23% 5$13,319.00 3.23% $13,718.57
Blue Springs 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% 513,718.57
Y ‘.,h.f._w.‘ o 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
il 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% 5$13,718.57
1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
1 3.23% $12,188.77 3.23% 5$12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
2 I 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
Raytown 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
Grandview 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
Clay County/Liberty 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
Jackson County 1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
1 3.23% $512,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% $13,718.57
1 3.23% $12,188.77 3.23% $12,554.44 3.23% $12,931.07 3.23% $13,319.00 3.23% 513,718.57
0 0.00% $0.00 0.00% $0.00 0.00% $0.00 0.00% $0.00 0.00% $0.00

Master Site System




Kansas City, Missouri Infrastructure Tasks and Costs

Equipment Maintenance Plan
Network City
Repeaters City
Microwave City & Alcatel
Consoles City & Motorola
Legging Recorders City & NICE
MiCM City
Genesis City
Battery Plants City
Generator City
HVAC City
Tower City
Civils City
Shelter City
Test Equipment City
Spare Parts City Contracts

Technical Manager (1)
Backbone Supv (1)
Backbone Technicians (3)
Vehicles

Misc Costs (shoes, tools, uniforms, etc...)

Responsibility

Motorola Contract
City
City & Alcatel
City & Motorola Contract
City & Vendor
City & Vendor
City & Vendor
City Contract
City Contract
City Contract
City Contract
City & Contract as needed
City & Contract as needed
City Contract
City Contracts
City Costs

Total Maintenance Costs

Maintenance Costs Maintenance Costs

2017 (Year 6)

$632,913
incl
$50,000
incl
$105,000
$41,000
$4,100
$10,000
$3,000
$12,000
$12,000
510,000
$8,000
$15,000
$50,000
$953,013

$129,790
$110,553
$283,020
513,712
$1,531

(105,000.00)
$1,386,618

2018 (Year 7)

$655,189
incl
$50,000
incl
$105,000
$41,000
$4,100
$10,000
$3,000
$12,000
$12,000
$10,000
$8,000
$15,000
$50,000
$975,289

$133,683
$113,869
$291,511
$13,712
$1,531

(105,000.00)
$1,424,595

T e Costs e Costs 1ce Costs
2019 (Year 8) 2020 (Year 9) 2021 (Year 10)
$678,535 $693,662 $709,221
incl inel incl
$50,000 $50,000 $50,000
incl incl incl
$105,000 $105,000 $105,000
$41,000 $41,000 $41,000
$4,100 $4,100 54,100
$10,000 $10,000 $10,000
$3,000 $3,000 $3,000
$12,000 $12,000 $12,000
$12,000 $12,000 $12,000.
$10,000 $10,000 $10,000
$8,000 $8,000 58,000
$15,000 $15,000 $15,000
550,000 $50,000 $50,000
$598,635 $1,013,762 $1,029,321
$137,694 $141,825 $146,079
$117,285 $120,804 $124,428
$300,256 $309,264 $318,542
§13,712 $13,712 $13,712
$1,531 $1,531 $1,531
(105,000.00) (105,000.00) (105,000.00)
$1,464,113 $1,495,897 $1,528,612



Kansas City, Missouri Subscriber Model

Shared Shared Shared Shared Shared
Cost |Monthly| Cost |Monthly| Cost |Monthly| Cost | Monthly | Cost Monthly
% of 2017 |PerRadio| 2018 |PerRadio| 2019 |PerRadio| 2020 |PerRadio| 2021 |PerRadio
City Agency # of Subscribers total | (Year6) Cost (Year 7) Cost (Year 8) Cost (Year 9) Cost |(Year10)| Cost
Mobile | Portable HHUHH IR HH | HHHBHI HHHH R HHHH ]
KCFD
288 829 12.62% 5$174,992 $13.06]$179,784  $13.41| $184,772  $13.78($188,783  $14.08($192,912  $14.39
KCPD
952 1742 30.44% $422,048  $13.06| $433,607  $13.41| $445635  513.78( $455,310  $14.08[ $465,267  $14.39
KCMO
Public Works 418 160 6.53% $90,551  $13.06 $93,031 $13.41| $95611 $13.78| $97,687  $14.08| $99,824  $14.39
Parks & Rec 220 217 4.94% 568,461  $13.06| $70,336  $13.41| $72,288  $13.78| $73,857  $14.08) $75472  $14.39
Cenventions 8 124 1.49% $20,679  $13.06| $21,246  $13.41| $21,835 $13.78| $22,309  $14.08] $22,797  $14.39
Water 67 80  1.66% $23,029 $13.06| $23,660 $13.41| $24316 513.78| 524,844  $14.08| $25388  $14.39
Aviation 250 439 7.78% $107,940  $13.06| $110,897  $13.41| $113973  $13.78| 6116447  $14.08/$118994  $14.39
Planning (Codes) 3 71 0.84% $11,593  $13.06| $11,911  $13.41| 512,241  $13.78| $12,507  $14.08| 512,780  $14.39
General Services 14 109 1.39% $19,269  $13.06| $19,797 $13.41] $20346 $13.78| $20,788  $14.08| $21,243  $14.39
Neighborhood 0 17 0.19% $2,663  $13.06| $2,736  $13.41| 9$2812 $13.78| $2,873  $14.08| $2,936  $14.39
Health 36 263 3.38% $46,842 $13.06| $48,125 $13.41| $49460 $13.78| $50,534  $14.08 $51,639  $14.39
Animal Control 51 59 1.24% $17,233  $13.06| $17,705 $13.41| $18196  $13.78| $18591  $14.08| $18998  $14.39
Other
VA Hospital 125 1.41% $19,583  $13.06] $20,119 $13.41| $20677 $13.78| $21,126  $14.08 $21,588  $14.39
DEA 65 66  1.48% $20,523 513.06 $21,085 $13.41| $21,670 $13.78( $22,140  $14.08| $22,624  $14.39
US Marshal 82 0.93% $12,846 $13.06| $13,198 $13.41| $13564  $13.78| $13,859  $14.08| $14,162 $14.39
ATF 7 0.08% 51,097 $13.06| $1,127 $13.41| $1,158 $13.78 61,183  $14.08) $1,209  $14.39
F8I 105 76 2.04% $28356 $13.06| $29,132  $13.41| $29941  $13.78| $30,591  $14.08| $31,260  $14.39
Missouri Highway Patrol 188 126 3.55% $49,192  $13.06| $50,539  $13.41| $51941 $13.78 $53,069  $14.08| $54,229 $14.39
Missouri National Guard 13 0.15%  $2,037 $13.06] $2,092 $13.41| $2150 5$13.78 52,197  $14.08| $2,245 $14.39
MODOT 19 20 0.44%  $6,110 $13.06| $6,277 $13.41| $6451 $13.78| $6591  S$14.08] 56,735  $14.39
BNSF 24 0.27% $3,760 $13.06 $3,863  $13.41| 53970 $13.78| 54,056  514.08| $4,145  $14.39
Union Pacific 34 0.38% $5,327 $13.06| $5472 $13.41| $5624 $13.78| $5746  $14.08 $5,872 $14.39
South Platte Fire 13 51 0.72% $10,026  $13.06| $10,301  $13.41| $10587  $13.78| $10,817  $14.08| $11,053 $14.39
North Kansas City
Police 14 48 0.70% $9,713  $13.06| $9,979 $13.41| $10256 $13.78| $10,479  $14.08| $10,708 $14.39
Fire 15 34 055% $7,676 $13.06| $7,887 $13.41| $8105 $13.78| $8,281  $14.08 $8,463 $14.39
Public Works 1 32 0.37%  $5,170 $13.06] 65,311 $13.41| $5459  $13.78| 65577  $14.08| $5,699 $14.39
Gladstone
Police 25 60  0.96% $13,316 $13.06| 513,681 $13.41| $14061  $13.78| $14,366  $14.08| $14,680  $14.39
Fire 16 52 0.77% 510,653  $13.06| $10,945 $13.41] 511,248  $13.78| $11,493  $14.08| $11,744 $14.39
Public Works 6 23 0.33% 54,543 $13.06| $4,668 $13.41| $4,797  $13.78) 54,901  $14.08| 55008  $14.39
Riverside
Police 29 45  0.84% $11,593  $13.06| $11,911  $13.41| $12241  $13.78| $12,507  $14.08| $12,780  $14.39
Fire 8 21 0.33% $4,543  $13.06| $4,668 5$13.41| $4797 $13.78 $4,901  $14.08| $5008  $14.39
Public Works 12 8 0.23% $3,133  $13.06] $3,219 $13.41] $3308 $13.78 $3,380  $14.08| $3,454 $14.39
Raytown
Police 42 86  1.45% 620,053 $13.06| $20,602 5$13.41| $21,173 41378 $21,633  $14.08| $22,106  $14.39
Fire 17 i8  0.40%  §$5483  5$13.06| 55633 51341 55790 $13.78] 55915  $14.08| 56,045 51439
Public Works 2 18 0.23%  $3,133  $13.06[ 53,219  $13.41| $3308  $13.78] $3,380  $14.08) $3,454 514.39
Grandview
Police 34 71 1.19% $16,450  $13.06| $16,900  $13.41| $17369  $13.78| $17,746  $14.08| 518,134  $14.39
Fire 12 30 047% $6,580 $13.06| 56,760  $13.41| 56948  513.78 57,098  514.08f $7,254 514.39
Public Works 38 32 0.79% $10,966  $13.06| $11,267  $13.41| $11579  $13.78 511,831  $14.08| 512,089  $14.39
Clay County
Sheriff a1 95 2.10% $29,139  $13.06 $29,537  $13.41| $30,768 513.78| $31,436  $14.08| $32,123 $14.39
Parks 29 0.33% $4,543  $13.06| 64,668 $13.41| 84,797 $13.78] 54,901  $14.08| 55,008 $14.39
Emergency Management 5 0.06% 5783 $13.06 $805  513.41 3827  $13.78 5845  $14.08 $864 $14.39
Pleasant Valiey 6 0.07% $940  $13.06 4966  $13.41 $993  $13.78 $1,014 51408 51,036  $14.39



Randolph 8 0.09%  $1,253  $13.06] $1,288  $13.41| 41,323 51378 S1,352 51408 $1,382 51439
Cakview 13 0.I5%  $2,037  $13.06| 52,002 $13.41| $2150  $13.78| $2,197  $14.08| $2,245  $14.39
Claycoma 43 049% 56,736 S13.06f 56,921 51341 $7113 51378 $7.267  514.08] $7426 51439
Kearney 13 0.15%  $2,037 51306 $2,092 $13.41) $2150 51378 $2,197  $14.08| 32,245 51439
Holt 4 0.05% $627  513.06 $644 51341 $662  $13.78 $676  514.08 4691 51439
Mosby 6 0.07% 5940  $13.06 5966 51341 $993  $13.78| 51,014  $14.08[ 51,036 $14.39
Excelsior Spring 2 0.02% $313  513.06 8322 $13.41 §331  513.78 $338  514.08 $345  $14.39
Liberty
Police 23 60 0.94% $13,003 $13.06| $13,359  $13.41| 513,730  $13.78( $14,028  $14.08[ $14,335  $14.39
Fire 30 40 0.79% $10,966  $13.06| $11,267  $13.41| 311,579  $13.78| 511,831  $14.08| 512,083  $14.39
Public Works 56 0.63% 58,773 513.06 59,013 51341 59263  $13.78 49,464  $14.08( 59,671 $14.39
UMKC
UMKC 12 35 0.53%  $7,363  $13.06] $7.565  $13.41| $7,775  $13.78[ $7.943  $14.08f $8,117  $14.39
AMR
3538 5313 8851
MARCER 716

100.00%




Kansas City, Missouri Subscriber Model

Shared |Monthly | Shared |Monthly| Shared | Monthly [ Shared |Monthly | Shared |Monthly
% of Cost 2017 |Per Radio| Cost 2018 |Per Radio| Cost 2019 |Per Radio| Cost 2020 |Per Radio| Cost 2021 |Per Radio
City Agency # of Subscribers total (Year 6) Cost (Year 7) Cost (Year 8) Cost (Year 9) Cost (Year 10) Cost
Mobile ] Portable 51,386,618 $1,424,595 $1,464,113 $1,495,897 $1,528,612
KCFD
288 829 12.62% $174,992 $13.06| $179,784 $13.41| $184,772 $13.78| $188,783 $14.08| $192,912 $14.39
KCPD
952 1742 30.44% $422,048 $13.06| $433,607 $13.41| $445635 $13.78( $455,310 $14.08| 5465267  $14.39
KCMO
Public Works 418 160  6.53%  $90,551 $13.06] $93,031 $13.41| $95611 $13.78) 497,687 $14.08| $99,824  $14.39
Parks & Rec 220 217 4.94%  $68,461 $13.06| $70,336 $13.41| $72288 5$13.78| $73,857  $14.08| $75472 $14.39
Conventions 8 124 1.49%  $20,679 $13.06| $21,246 $13.41| $21835 $13.78| $22,309  $14.08| $22,797  $14.39
Water 67 80 1.66%  $23,029 $13.06| $23,660 $13.41| $24316 $13.78| $24,844 $14.08) $25,388 $14.39
Aviation 250 439 7.78% $107,940 $13.06 $110,897 $13.41| $113973 $13.78| $116,447 5$14.08 $118,994  $14.39
Planning (Codes) 3 71 0.84% $11,593  $13.06 511,911 $13.41 $12,241  $13.78 $12,507  $14.08 412,780  514.39
General Services 14 109 1.39%  $19,269  $13.06| 519,797  $13.41| $20346 $13.78 $20,788  5$14.08| 521,243 51439
Neighborhood 0 17 0.19% $2,663  $13.06 $2,736  $13.41 $2,812  $13.78 $2,873  $14.08 $2,936  $14.39
Health 36 263 3.38% 546,842 $13.06| $48,125 $13.41| 549460 $13.78 $50,534  $14.08| $51,639 51439
Animal Control 51 59  1.24%  $17,233  $13.06| $17,705 $13.41| 518196 $13.78 $18,591 $14.08| $18,998  $14.39
Other
VA Hospital 125 1.41%  $19,583  $13.06| $20,119 $13.41| $20677 $13.78| $21,126  $14.08| $21,588  $14.39
DEA 65 66 1.48%  $20,523  $13.06| 521,085 51341 $21670 $13.78| 522,140 $14.08| 522,624 $14.39
US Marshal 82 0.93%  $12,846 $13.06] $13,198 3$13.41| $13564 $13.78| $13,859  $14.08| 514,162 $14.39
ATF 7 0.08% $1,097 $13.06 $1,127 51341 $1,158  $13.78 $1,183  $14.08 $1,209 51439
FBI 105 76  2.04%  $28,356 $13.06| $29,132 $13.41| $29,941 $13.78| $30,591  $14.08( $31,260 $14.39
Missouri Highway Patrol 188 126 3.55%  $49,192  $13.06 450,539 51341 $51,941  513.78 $53,069  $14.08 554,229  $14.39
Missouri National Guard 13 0.15% $2,037  $13.06 $2,092 51341 $2,150  $13.78 $2,197  $14.08 $2,245  $14.39
MODOT 19 20 0.44% $6,110  $13.06 $6,277  513.41 $6,451  $13.78 $6,591  $14.08 $6,735  $14.39
BNSF 24 0.27% $3,760  $13.06 $3,863  $13.41 $3970  $13.78 $4,056  $14.08 $4,145  $14.39
Union Pacific 34 0.38% $5,327  5$13.06 $5,472 $13.41 $5,624  $13.78 $5,746  $14.08 $5,872 $14.39
South Platte Fire 13 51  0.72%  $10,026 $13.06[ $10,301 $13.41| $10587 $13.78) $10,817 $14.08| $11,053  $14.39
North Kansas City
Police 14 48  0.70% $9,713  $13.06 $9,979  $13.41| $10,256 $13.78| 310,479 $14.08) $10,708  $14.39
Fire 15 34 055% $7,676  $13.06 $7,887 $13.41 $8,105  $13.78 $8,281  $14.08 $8,463  $14.39
Public Works i 32 037% $5,170 $13.06 $5,311  $13.41 $5,459  $13.78 $5,577  $14.08 $5,609  $14.39
Gladstone
Police 25 60 0.96% 513,316 $13.06| $13,681  $13.41| S14,061 5$13.78| 314,366  $14.08) $14,680 $14.39
Fire 16 52 0.77% 510,653 $13.06 $10,945 $13.41| $11248  $13.78( 311,493 $14.08) 511,744  $14.39
Public Works 6 23 033% $4,543  $13.06 $4,668  $13.41 $4,797  513.78 $4,901  $14.08 $5,008  $14.39
Riverside
Police 29 45 0.84%  $11,593  $13.06| $11,911  $13.41| 512,241 $13.78| $12,507 $14.08] $12,780  $14.39
Fire 8 21 033% $4,543  513.06 $4,668  $13.41 54,797  5$13.78 $4,901 514.08 $5,008  $14.39
Public Works 12 8 0.23% $3,133  $13.06 $3,219 51341 $3,308 513.78 $3,380 $14.08 $3,454 51439
Raytown
Police 42 86  1.45%  $20,053 $13.06| $20,602 $13.41| $23,173  $13.78| $21,633  $14.08] $22,106 $14.39
Fire 17 18 0.40% $5,483  $13.06 $5,633  $13.41 $5,790  $13.78 $5,915  $14.08 $6,045  $14.39
Public Works 2 18 0.23% $3,133  $13.06 $3,219 51341 43308 $13.78 $3,380 $14.08 $3,454 $14.39
Grandview
Police 34 71 1.19%  $16450 $13.06| $16,900 $13.41| $17,369 $13.78 517,746  $14.08| $18,134  $14.39
Fire 12 30 047% $6,580  $13.06 56,760  $13.41 36,948  $13.78 57,098  $14.08 $7,254  $14.39
Public Warks 38 32 079%  $10,966 $13.06| $11,267  $13.41f $11,579  $13.78| $11,831  $14.08] $12,089  $14.39
Clay County
Sheriff 91 95  2.10%  $29,139 $13.08] $29,937 $13.41| $30,768  $13.78| $31,436  $14.08 $32,123  $14.39
Parks 29 0.33% $4,543  $13.06 $4,668  513.41 54,797  $13.78 $4,901  514.08 $5,008  $14.39
Emergency Management 5 0.06% 4783 $13.06 $805  $13.41 $827  $13.78 $845  $14.08 $864  $14.39
Pleasant Valley 6 0.07% $940  $13.06 5966  $13.41 5993 $13.78 51,014  $14.08 51,036  $14.39
Randolph 8 0.09% 51,253 $13.06 $1,288 51341 $1,323  613.78 $1,352 51408 $1,382  $14.39
Oszkview 13 0.15% 52,037 $13.06 $2,092  513.41 $2,150 $13.78 $2,197  $14.08 $2,245  $14.39




Claycoma 13 0.49% $6,736 $13.06 56,921  $13.41 7,113 $13.78 57,267 514.08 57,426 51439
Kearney 13 0.15% $2,037  $13.06 $2,092  $13.41 $2,150  $13.78 $2,197 514,08 §2,245  $14.39
Holt 4 0.05% $627  513.06 S$644 51341 5662  513.78 4676 514.08 $691 51439
Mosby 6 0.07% 5940 51306 $966  $13.4t 5993 513.78 51,034 51408 31,036 $14.39
Excelsior Spring 2 0.02% $313  $13.06 $322  $13.41 $331 513,78 $338  $14.08 $345  $14.39
Liberty
Police 23 60 0.94% 513,003 $13.06| $13,359 $13.41] $13,730 $13.78| 514,028 514.08| 514,335 51439
Fire 30 40 0.79% 510,966  513.06 511,267 51341 $11,579 51378 511,831  5$14.08 $12,089  §14.39
Public Works 56 0.63% $8,773  $13.06 $9,013 51341 $9,263  §13.78 89,464  $14.08 $9,671 51439
UMKC
UMKC 12 35 0.53% 57,363 5$13.06 $7,565  $13.41 57,775 313.78 $7,943  $14.08 58,117  $14.3%
AMR
3538 5313 8851
MARCER 716

100.00%



Shared Shared Shared Shared Shared
Cost Cost Cost Cost Cost
2017 Per Port 2018 Per Port 2019 Per Port 2020 Per Port 2021 Per Port
JOCO System Master Site Ports (Year 6) Cost (Year 7) Cost (Year 8) Cost (Year 9) Cost (Year 10) Cost
Estimated Master Site Only Cost{ $356,149 $366,833 $377,838 $389,174 $400,849
Johnson County
- JOCO Simulcast 1l 9.09% $32,377.18]  9.09% $33,348.50] 9.09% $34,348.95| 9.09% $35,379.42] 9.09% $36,440.80
Wyandotte Simulcast| 1] 9.09% $32,377.18| 9.09% $33,348.50| 9.09% $34,348.95] 9.09% $35,379.42{ 9.09% $36,440.80
System Ports Used 2
PSAPS
Johnson County 1 9.09% $32,377.18 9.09% $33,348.50 9.09% $34,348.95 9.09% $35,379.42 9.09% $36,440.80
Johnson County Backup 1 9.09% $32,377.18 9.09% $33,348.50 9.09% $34,348.95 9.09% $35,379.42 9.09% $36,440.80
Prairie Village 1 9.09% $32,377.18 9.09% $33,348.50 9.09% $34,348.95 9.09% $35,379.42 9.09% $36,440.80
Lenexa 1 9.09% $32,377.18 9.09% $33,348.50 9.09% $34,348.95 9.09% $35,379.42 9.09% $36,440.80
Shawnee 1 9.09% $32,377.18 9.09% $33,348.50 9.09% $34,348.95 9.09% $35,379.42 9.09% $36,440.80
Overland Park 1 9.09% $32,377.18 9.09% $33,348.50 9.09% $34,348.95 9.09% $35,379.42 9.09% $36,440.80
Leawood : i 9.09% $32,377.18 9.09% $33,348.50 9.09% $34,348.95 9.09% $35,379.42 9.09% $36,440.80
<<<m:.no.§.m..ﬁc:.:.n< 1 9.09% $32,377.18 9.09% $33,348.50 9.09% $34,348.95 9.09% $35,379.42 9.09% $36,440.80
<<<m:mdﬁm.,no:3ﬂ<_mmn_mcm 1 9.09% $32,377.18 9.09% $33,348.50 9.09% $34,348.95 9.09% $35,379.42 9.09% $36,440.80
PSAP Ports Used S
Total Ports Used i3

Master Site System




Equipment

Network
Repeaters
Microwave
Consoles

Genesis

Logging Recorders
Battery
Plants/UPS/Generator/H
YAC/Civils

Tower

Shelter

Test Equipment
Spare Parts

Technical Manager {1)
Technicians (4}
Vehicles

Maintenance Plan

County

County

County

County & City Agencies
County

County & NICE

County

County Radio Shop & Local Vendor

County Radio Shop & County Facilities Maintenance
County

Muttiple Vendors

Responsibility

Motorola Contract

County

County

County & Motorola Contract
County

County & Vendor

County Contract
County Contract
County & Contract as needed
County Contract
County Contracts
County Costs

Total Maintenance Costs

Maintenan Maintenan Maintenan
ce Costs ce Costs ce Costs
2017 (Year 2018 (Year 2019 (Year
6) 7) 8)
$766,989 $789,572  $813,177

incl incl incl
incl incl incl
incl incl incl
$4,100 $4,223 $4,350
$40,000  $41,200  $42,436
$100,000 $105,000 $110,250
$12,000  $12,000  $12,000
$8,000 $8,000 $8,000
$1,600
$50,000  $50,000  $50,000
$982,689 51,009,995 $1,040,213
$120,000 $120,000 $120,000
$320,000 $320,000  $320,000
$2,000

51,422,689 $1,449,995 51,480,213

Maintenan
ce Costs
2020 (Year
9)

$829,081
incl

incl

incl
$4,480
$43,709

$115,763
$12,000
$8,000

$50,000
$1,063,033

$120,000
$320,000

$1,503,033

Maintenan
ce Costs
2021 (Year
10)

$845,407
incl

incl

incl
54,615
$45,020

$121,551
$12,000
$8,000

$50,000
$1,086,593

$120,000
$320,000

$1,526,593



# of

Shared | Monthly | Shared |Monthly| Shared |Monthly| Shared |Monthly | Shared | Monthly
Subscribe| % of Cost 2017 |Per Radio| Cost 2018 |Per Radio| Cost 2019 |Per Radio| Cost 2020 |Per Radio| Cost 2021 |Per Radio
Agency rs total {Year 6) Cost (Year 7) Cost (Year 8) Cost (Year9) Cost (Year 10) Cost
$1,422,689 $1,449,995 $1,480,213 $1,503,033 $1,526,593
Johnson County
ECC 374
Sheriff 1254
Parks Police 32
Corrections 15
Emergency Management 22
Waste Water 114
Water District #1 164
Public Works 118
Transit 137
Airport 37
Fire District #2 78
Fire District #1 93
Consolidated Fire District #2 59
NW Consclidated Fire District 67
Public Health 27
MEDACT 210 39.92% $567,900 $16.90| $578,799  $17.22| $590,862 $17.58| $599,971  $17.85| $609,375  $18.13
Overland Park
Police 498
Fire 200
Public Works 199 12.78% $181,866 $16.90| $185,356 $17.22| $189,219 $17.58| $192,136 $17.85| $195,148 $18.13
Prairie Village
Police 101
Fire 180
Public Works 46 4.66% 566,299 $16.90 $67,571 $17.22 568,980 $17.58 $70,043 $17.85 $71,141 $18.13
Leawood
Police 123
Fire 71




Public Works 62 3.65% $51,904 $16.90 $52,900 $17.22 554,002 $17.58 554,835 $17.85 $55,694 $18.13
Shawnee
Poiice 169
Fire 92
Public Works 65 4.65% $66,096 $16.90 $67,365 $17.22 568,769 $17.58 569,829 517.85 §70,923 $18.13
Lenexa
Police 227
Fire 204
Public Works 190 8.85%  $125,907 $16.90( $128,324 $17.22} 5130,998 $17.58| $133,017 $17.851 $135,102 $18.13
Qlathe
Police 388
Fire 2599
Public Works 303 14.11%  $200,721 $16.90| S$204,574 $17.22| $208,837 $17.58| $212,057 $17.851 $215,381 $18.13
Merriam
Police 59
Public Works 22 1.15% $16,423 $16.90 516,738 $17.22 $17,087 $17.58 $17,350 $17.85 517,622 $18.13
Mission
Police 72
Public Works 18 1.28% $12,247 $16.90 $18,598 $17.22 $18,985 $17.58 $19,278 $17.85 $19,580 $18.13
Lake Quivira Police 16 0.23% $3,244 $16.90 $3,306 $17.22 $3,375 $17.58 53,427 $17.85 $3,481 $18.13
Gardner Public Safety 67 0.95% 513,584 $16.90 $13,845 $17.22 514,133 $17.58 $14,351 517.85 $14,576 518.13
dohnson County Community College 42 0.60% $8,515  516.90 $8,679  $17.22 58,860 $17.58 $8,996 517.85 $9,137  $18.13
Westwood Paiice and Public Works 29 0.41% $5,880  $16.90 $5,993 $17.22 $6,117 51758 $6,212  $17.85 $6,303  $18.13
Fairway Police 29 0.41% $5,880  $16.90 $5,993  $17.22 $6,117  $17.58 $6,212  $17.85 $6,309  $18.13
Roeland Park Police and Public Works 47 0.67% $9,529 $16.90 $9,712 $17.22 $9,914 51758 $10,067 $17.85 510,225 518.13
Springhill Police 20 0.29% $4,055 $16.90 54,133 $17.22 $4,219 517.58 54,284 $17.85 54,351 $18.13
KU Medical Center Police 74 1.05% $15,003 $16.90 515,291 $17.22 $15,610 $17.58 515,851 $17.85 $16,099 $18.13
QOlathe School District 139 1.98% 528,182 $16.90 $28,723 $17.22 $29,322 $17.58 529,774 $17.85 $30,240 $18.13
Shawnee Mission School District 70 1.00% 514,192 $16.90 $14,465 $17.22 514,766 $17.58 $14,994 517.85 $15,229 $18.13
PSIC 95 1.35% 519,261 $16.90 $19,631 $17.22 520,040 $17.58 520,349 $17.85 $20,668 $18.13
7017 7017 $1,422,689 $1,449,995 51,480,213 $1,503,033 $1,526,593




Douglas County
MARCER

State of Kansas
Shawnee County

139
i6
1859
329

100.00%



Equipment

Network
Repeaters
Microwave
Consoles
Logging Recorders
Battery Plants
Generator
HVAC

Tower

Civils

Sheiter

Test Equipment
Spare Parts

Master Site Port Fee

Technical Consuitant

Vehicles

Misc Costs {shoes, tools, uniforms, etc...)

Maintenance Plan

City

City

City

City & Motorola
City & Eventide
City

City

City

City

City

City

City

City Contracts

MARRS Cost Model

Maintenanc Maintenanc Maintenanc
e Costs e Costs e Costs

2017 (Year 2018 (Year 2019 (Year

Responsibility 6) 7) 8)
Motorola Contract $491,463  $534,576  $545,529
City incl incl incl
City incl incl incl
City & Motorola Contract incl incl incl
City & Vendor $12,065 $12,065 $12,065
City Contract incl incl incl
City Contract inc! incl incl
City Contract incl incl incl
City Contract incl incl incl
City & Contract as needed incl incl incl
City & Contract as needed incl incl incl
City Contract incl incl incl
City Contracts incl incl incl
City Costs  $503,528  $546,641  $557,594
City $12,189 $12,554 $12,931
$20,000 $20,000 $20,000

n/a n/a nfa

n/a n/a n/a

(12,065.00) (12,065.00) (12,065.00)
(28,734.00) (28,734.00) (28,734.00)

Total Maintenance Costs  $494,918  $538396  $549,726

Maintenanc
e Costs
2020 (Year
9)

$556,868
incl

incl

incl
$12,065
incl

incl

incl

incl

incl

incl

incl

incl
$568,933

$13,319
$20,000
n/a
n/a
(12,065.00)
(28,734.00)
$561,453

Maintenanc
e Costs
2021 (Year
10)

$568,767
incl

incl

incl
$12,065
incl

incl

incl

incl

incl

incl

incl

incl
$580,832

$13,719
$20,000
n/a
n/a
(12,065.00)
(28,734.00)
$573,752



# of Shared | Monthly | Shared | Monthly [ Shared | Monthly | Shared | Monthly | Shared | Monthly
Subscrib | % of |Cost 2017|Per Radio|Cost 2018|Per Radio|Cost 2019|Per Radio|Cost 2020| Per Radio | Cost 2021 | Per Radio

City Agency ers total (Year 6) Cost (Year 7) Cost (Year 8) Cost (Year 9} Cost (Year 10) Cost

$494,918 $538,396 $549,726 $561,453 $573,752

__snm_um:n_m:nm 1243| 53.88% $266,659  $17.88| $290,085  $19.45| $296,190  $19.86| $302,508  $20.28| $309,134  $20.73
__:n_m_um:nm:nm EOC 5| 0.22% 51,073 517.88| S$1,167 $19.45| $1,191 $19.86| $1,217  $20.28| $1,244  $20.73
__:nmumsmmsnm School 43| 186% $9,225 $17.88| $10,035 $19.45| $10,246 $19.86| $10,465  $20.28| $10,694  $20.73
Lake City 59| 2.56% $12,657 $17.88| $13,769  $19.45| $14,059  $19.86| $14,359  $20.28| $14,673  $20.73
CJC Fire 154| 6.68% $33,037 $17.88| $35,940 $19.45| $36,696 $19.86| $37,479  $20.28| $38,300 $20.73
JCDTF 26/ 1.13% $5,578 $17.88| $6,068 $19.45| $6,195 $19.86| $6,328 $20.28| $6,466  $20.73
MODOT 19| 0.82%  $4,076  $17.88| 54,434  $19.45| $4,527 $19.86| $4,624  $20.28| $4,725  $20.73
WYCO 3| 0.13% Se44  $17.88 $700  $19.45 $715  $19.86 $730  $20.28 $746  $20.73
iLenexa Fire 6| 0.26% 51,287 $17.88| $1,400 $19.45( $1,430 $19.86| S$1,460 $20.28| $1,492  $20.73
AMR 36| 1.56% $7,723  $17.88| $8,402  $19.45| 58,578 5$19.86| 58,761  $20.28| $8,953  $20.73
MCC 50| 2.17% $10,726  $17.88] $11,669  $19.45| $11,914  $19.86| $12,168  $20.28| $12,435  $20.73
Blue Springs 342| 14.82% 573,369  $17.88| $79,814  $19.45| $81,494  $19.86| $83,232  $20.28| $85,055  $20.73




Ft Osage

Jackson County

Sugar Creek

60

261

76

2307

2.60%

11.31%

3.29%

2307

$12,872

$55,992

$16,304

$17.88

$17.88

$17.88

$14,003

S60,911

517,737

$19.45

$19.45

$19.45

$14,297

562,193

$18,110

$19.86

$19.86

$19.86

$14,602

$63,519

518,496

520.28

$20.28

520.28

$14,922

564,911

518,901

$20.73

$20.73

$20.73

100.00%




Equipment

Network

Repeaters
Microwave

Consoles
Subscribers

Logging Recorders
Battery Plants & UPS
Generator & HVAC
Fuel (Propane)
Tower & Civils

Site Leases (2 sites)
Electricity

Alarm Monitoring Service
Spare Parts

Master Site Port Fee

Communications Director & Supervisor

Maintenance Plan

County

County

County

County & Motorola
County

NICE

County

County

County

County

County

County

County

County Contracts

MARRS Cost Model

Responsibility

Motorola Contract
County

County

County & Motorola Contract
Vendor

Vendor

County Contract
County Contract
County Contract
County Contract
County Contract
County Contract
County Contract
County Contracts

Maintena Maintena Maintena Maintena Maintena
nce Costs nce Costs nce Costs nce Costs nce Costs
2017 2018 2019 2020 2021
(Year6) (Year7) (Year8) (Year9) (Year10)

$80,000 $80,000 580,000 $80,000 $80,000

incl incl incl incl incl
incl incl incl incl incl
incl incl incl incl incl

$14,400 514,400 $14,400 $14,400 $14,400
$11,500 $11,500 $11,500 $11,500 $11,500
$2,000 $2,000 $2,000 $2,000 $2,000
$1,845 51,845 $1,845 51,845  $1,845
$1,500 $1,500 $1,500 51,500  $1,500
$1,200 $1,200 $1,200 $1,200  $1,200
$32,000 $32,000 $32,000 $32,000 $32,000
$20,000 $20,000 $20,000 $20,000 $20,000
$360 $360 $360 $360 $360

incl incl incl incl incl

County Costs $164,805 $164,805 $164,805 $164,805 $164,805

County

$24,378 $25,109 $25,862 $26,638 $27,437
$80,000 $80,000 $80,000 $80,000 $80,000

Total Maintenance Costs $269,183 $269,914 $270,667 $271,443 $272,242



Shared Shared Shared Shared
# of Cost Monthly Cost Monthly Cost Monthly | Cost Monthly | Shared | Monthly
Subscrib | % of 2017 |Per Radio| 2018 (PerRadio| 2019 |PerRadio| 2020 |Per Radio|Cost 2021 |Per Radio
County Agency ers total (Year 6) Cost (Year 7) Cost (Year 8) Cost (Year 9) Cost | (Year 10) Cost
$269,183 $269,914 $270,667 $271,443 $272,242
Platte County Sheriff 218 38.18% $102,770  $39.29|$103,049  $39.39($103,337  $39.50| $103,633  $39.62| $103,938  $39.73
_Emﬁm County Local LE 116 20.32% $54,685  $39.29| $54,834  $39.39| $54,987  $39.50( $55,144  $39.62| $55,307  $39.73
_,&_muwos Police 14 245% $6,600 $39.29| $6,618 $39.39| $6,636  $39.50| $6,655 $39.62| $6,675 $39.73
__"m:m:smé Police 1 018% $471  $39.29 $473  $39.39 $474  $39.50 $475  $39.62 $477  $39.73
_v_msm County Local Fire/EMS 168 29.42% $79,199  $39.29| $79,414  $39.39| $79,636  $39.50| $79,864  $39.62| $80,099  $39.73
_xmmn_msa Ambulance 1 0.18% $471  $39.29 $473  $39.39 $474  $39.50 $475  $39.62 $477  $39.73
_mBmﬂws__m Fire 6 105% $2,829 $39.29| $2,836  $39.39| $2,844 $39.50| $2,852 $39.62| $2,861 $39.73
_v_mﬁm County Public Works 47  8.23% $22,157  $39.29| $22,217  $39.39| $22,279  $39.50| $22,343  $39.62| $22,409 $39.73
571 571
Mutual Aid 113

100.00%




Equipment

Netwaork
Repeaters
Microwave
Consoles
Logging Recorders
Battery Plants
Generator
HVAC

Tower

Civils

Shelter

Test Equipment
Spare Parts

Master Site Port Fee
Technical Manager (1)
Vehicles

Misc Costs (shoes, tools, uniforms, etc...)

Maintenance Plan

County

County

County

County & Motorola
County & NICE
County

County

County

County

County

County

County

County Contracts

MARRS Cost Model

Responsibility

Motorola Contract
Motorola Contract
Motorola Contract
Motorola Contract
Motorola Contract
Motorola Contract
Motorola Contract
Motorola Contract
Motorola Contract
Motorola Contract
Motorola Contract
County Contract
County Contracts

2017
(Year 6)

2018
(Year 7)

2019
(Year 8)

2020
(Year 9)

Maintena Maintena Maintena Maintena Maintena
nce Costs nce Costs nce Costs nce Costs nce Costs

2021
(Year 10)

$499,851 $503,798 $507,774 $511,792 $515,848

incl
incl
incl
incl
incl
incl
incl
incl
incl
incl
n/a

incl

incl
incl
incl
incl
incl
incl
incl
incl
incl
incl
n/a

incl

incl
incl
incl
incl
incl
incl
incl
incl
incl
incl
n/a

incl

incl
incl
incl
incl
incl
incl
incl
incl
incl
incl
n/a

incl

incl
incl
incl
incl
incl
incl
incl
incl
incl
incl
n/a

incl

County Costs $499,851 $503,798 $507,774 $511,792 $515,848

County

$12,189 $12,554 $12,931 $13,319 $13,719

n/a

n/a

n/a

n/a

n/a

Total Maintenance Costs $512,040 $516,352 $520,705 $525,111 $529,567



Shared Shared Shared Shared
# of Cost Monthly | Cost Monthly |  Cost Monthly Cost Monthly | Shared | Monthly
Subscrib | % of 2017 |PerRadio| 2018 (PerRadio| 2019 |PerRadio| 2020 |Per Radio|Cost2021|Per Radio
County Agency ers total | (Year6) Cost (Year 7) Cost (Year 8) Cost (Year 9) Cost |(Year10)| Cost
$512,040 $516,352 $520,705 $525,111 $529,567
Belton 248 17.88% $91,554  $30.76| $92,325  $31.02{ $93,104 $31.28| $93,892  $31.55| $94688 $31.82
_nmsg.mu Cass Fire 185 13.34% $68,297  $30.76| $68,872  $31.02| $69,452  $31.28| $70,040 $31.55| $70,634  $31.82
_nmmm County SO 136 9.81% $50,207 $30.76| $50,630 $31.02) $51,057 $31.28| $51,489  $31.55| 551,926 $31.82
_Dwmxm_ 82 5.91% $30,272 $30.76| $%30,527 $31.02| 530,784 $31.28| $31,045 $31.55| $31,308 $31.82
_>_.n:mm 10 0.72%  $3,692  $30.76| $3,723  $31.02| $3,754 $31.28| $3,786 $31.55| $3,818 $31.82
_mmm” Lynne 35  2.52% $12,921  $30.76| $13,030  $31.02| $13,140 $31.28| $13,251  $31.55| $13,363  $31.82
_mm..a_ms City 49  3.53% $18,089  $30.76| $18,242  $31.02| 518,395 $31.28| $18,551 $31.55| $18,709  $31.82
_:mimo:s:m 154 11.10% $56,852 $30.76| $57,331  $31.02] $57,814 $31.28| $58,304 $31.55| $58,798  $31.82
_rmxm Winnebago 22 159%  $8,122  $30.76| $8,190  $31.02] $8,259  $31.28| $8,329 $31.55 $8,400 $31.82
__u_mmmmi Hill 136 9.81% $50,207  $30.76| 350,630  $31.02| $51,057 $31.28| $51,489  $31.55| $51,926  $31.82
_ Raymore 101 7.28% $37,286  $30.76| $37,600 $31.02| $37,917 $31.28| $38,238 $31.55| $38563  $31.82
South Metro Fire 87  6.27% $32,118 $30.76| $32,388  $31.02] $32,661 $31.28| $32,938  $31.55| $33,217 $31.82
Western Cass Fire 81  5.84% $29,903 $30.76| $30,155 $31.02| $30,409 $31.28| $30,666 $31.55| $30,926  $31.82
Peculiar 61  4.40% $22,519 $30.76| $22,709  $31.02] $22,901 $31.28| $23,094 $31.55| $23,290 $31.82
1387 1387

100.00%




Eguipment

Network
Repeaters
Microwave
Consoles
Logging Recorders
Battery Plants
Generator
HVAC

Tower

Civils

Shelter

Test Equipment
Spare Parts

Master Site Port Fee

Technical Manager (1)

Vehicles

Misc Costs (shoes, tools, uniforms, etc...)

Maintenance Plan

County

County

County

County & Motorola
County & Eventide
County

County

County

County

County

County

County

County Contracts

MARRS Cost Mode!

Responsibility

Motorola Contract

County

County

County & Motorola Contract
County & Vendor

County Contract

County Contract

County Contract

County Contract

County & Contract as needed
County & Contract as needed

County Contract
County Contracts

County Costs

County

Total Maintenance Costs

Maintena Maintena Maintena Maintena Maintena
nce Costs nce Costs nce Costs nce Costs nce Costs
2017 2018 2019 2020 2021
(Year6) (Year7) (Year8) (Year9) (Year10)

$64,920 $65,413 565,805 $66,114 $66,617

incl incl incl incl incl
incl incl incl incl incl
incl incl incl incl incl
incl incl incl incl incl
incl incl incl incl incl

564,920 565,413 $65,805 $66,114 $66,617

$12,189 $12,554 $12,931 $13,319 $13,719

n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a

$77,109 $77,967 $78,736 $79,433 $80,336



Shared Shared Shared Shared
i# of Cost Monthly [ Cost Monthly | Cost Monthly | Cost Monthly | Shared | Monthly
Subscrib | % of 2017 |Per Radio| 2018 |PerRadio| 2019 |Per Radic|{ 2020 |Per Radio|Cost 2021 |Per Radio
County Agency ers total {Year 6} Cost (vear 7) Cost (Year 8} Cost {Year 9} Cost (Year 10) Cost

$77,109 $77,967 $78,736 $79,433 $80,336
Buckner 16 198% $1,524 $12.70| $1,541 $12.84| $1,556 $12.97| $1,570 $13.08| $1,588  $13.23
_Omx Grove 37  7.31%  $5,638 $12.70| 85701  $12.84| $5,757  $12.97| S$5808  $13.08/ 55,874  $13.23
_wmxm Tapawingo 9 1.78% 51,371 $12.70| S$1,387 $12.84| $1,400 $12.97] $1,413 $13.08] $1,429 513.23
_m_,mms Vailey 42 830%  $6,400 $12.70| $6,472 $12.84| 36,535 $12.97| $6,593 $13.08| $6,668 $13.23
_Sxm Lotawana 6 1.19% $914  $12.70 $925  $12.84 $934  $12.97 $942  $13.08 $953  $13.23
_mqmmniooa 15 296% $2,286  $12.70| $2,311  $12.84| $2,334  $12.97] $2,355 $13.08] $2,381  $13.23
__.csm Jack 12 237% 51,829 $12.70| 51,849 $12.84| $1,867 $12.97] $1,884  $13.08] $1,905 $13.23
_hmn.ao: County Pubiic W. 87 17.19% 513,258 $12.70] $13,405 $12.84| $13,538 $12.97| 513,657 $13.08] $13,813  $13.23
_hmnwmo: County Sheriff 228 45.06% $34,745  $12.70] $35,132  S$12.84| $35,478  $12.97| $35,792  $13.08| $36,199  $13.23
Jackson County Parks 60 11.86%  $9,143  $12.70{ $9,245 $12.84 $9,336  $12.97| $3,419 $13.08| $9526  $13.23

506 506

100.00%




Equipment

Network
Repeaters
Microwave
Consoles
Logging Recorders
Battery Plants
Generator
HVAC

Tower

Civils

Sheilter

Test Equipment
Spare Parts

Master Site Port Fee

Technical Manager {1) & Technician (4)
Misc Costs {shoes, tools, uniforms, etc...)

Maintenance Plan

County

County

County

County & Motoroia
County & Eventide
County

County

County

County

County

County

County

County Contracts

MARRS Cost Model

Responsibility

Motorola Contract

County

County

County & Motorola Contract
County & Vendor

County Contract

County Contract

County Contract

County Contract

County & Contract as needed
County & Contract as needed
County Contract

County Contracts

Maintena Maintena Maintena Maintena Maintena
nce Costs nce Costs nce Costs nce Costs nce Costs

2017
(Year 6)

2018
(Year7)

2018
(Year 8)

2020

2021

(Year9) (Year 10)

$434,648 $436,844 $439,152 $441,473 $443,308

incl
incl
incl
incl
n/a
$3,000
$12,000
incl
incl
incl
n/a

incl

County Costs $449,648

County

$32,377
$410,000
$5,000

incl

incl

incl

incl
$25,200
$3,000
$12,000
incl

incl

incl
$12,000
incl
$489,044

$33,348
$418,000
$5,000

incl

incl

incl

incl

n/a
$3,000
$12,000
incl

incl

incl

n/a

incl
$454,152

$34,349
$427,000
$5,000

incl

incl

incl

incl

n/a
$3,000
$12,000
incl

incl

incl

n/a

incl
$456,473

$35,379
$435,000
$5,000

incl

incl

incl

incl
$25,200
$3,000
$12,000
incl

incl

incl
$12,000
incl
$496,008

$36,441
$444,000
$5,000

Total Maintenance Costs $897,025 $945,392 $920,501 $931,852 $981,449



Shared Shared Shared Shared
# of Cost Monthly Cost Monthly Cost Monthly Cost Monthly | Shared | Monthly
Subscrib | % of 2017 |PerRadio| 2018 |PerRadio| 2019 |PerRadio| 2020 |Per Radio|Cost2021|Per Radio
County Agency ers total (Year 6) Cost (Year 7) Cost (Year 8) Cost (Year9) Cost | (Year 10) Cost
$897,025 $945,392 $920,501 $931,852 $981,449
Wyandotte County Sheriff 342 11.19% $100,420  $24.47|$105,834  $25.79($103,048  $25.11|5$104,319  $25.42| $109,871  $26.77
_<<<m:n_o$m County Emergency Mgt. 92  3.01% $27,014 524.47| $28,470 $25.79| $27,720 $25.11| $28,062 $25.42| $29,556 $26.77
_xm:mmw City, KS. Police 854 27.95% $250,756  $24.47|$264,277  $25.79|$257,318  $25.11|$260,492  $25.42| $274,356  $26.77
_xmsmmm City, KS. Fire 427 13.98% $125,378  $24.47|$132,138  $25.79|$128,659  $25.11|$130,246  $25.42| $137,178  $26.77
__Am:mmm City, KS. Community College 35 1.15% 510,277 $24.47| $10,831 S$25.79| $10,546  $25.11| $10,676  $25.42| $11,244 $26.77
_Cmcmoo 39 1.28% $11,451 $24.47| $12,069  $25.79| $11,751  $25.11| $11,896 $25.42| $12,529  $26.77
__wo:_..mq Springs Police 46 1.51% $13,507 S$24.47| $14,235  $25.79| $13,860 $25.11| $14,031  $25.42| $14,778  $26.77
_wozzmq Springs Fire 87  2.85% $25,545 $24.47| $26,923  $25.79| $26,214  $25.11| $26,537  $25.42| $27,950 $26.77
_maim&ms__m Police 33 108% $9,690 $24.47| $10,212 $25.79| $9,943 $25.11| $10,066 $25.42| $10,602 $26.77
Edwardsville Fire 42 1.37% $12,332  $24.47| $12,997  $25.79| $12,655  $25.11| $12,811  $25.42| $13,493  $26.77
BPU 459 15.02% $134,774  $24.47|%142,041  $25.79|$138,301  $25.11|$140,007  $25.42| $147,458  $26.77
Wyandotte Non Public Safety 599 19.61% $175,882  $24.47|5185365  $25.79|$180,484  $25.11[$182,710 $25.42| $192,435  $26.77
3055 3055
Leavenworth County 164

100.00%



220 SE Green Street

E The Clty of Lee's Summit Lee's Summit, MO 64063

LEE'S SUMMIT

MISSOURI

Packet Information

File #: TMP-0682, Version: 1

AN ORDINANCE APPROVING THE AWARD OF BID NO. 2018-001 FOR A YEARLY TERM & SUPPLY CONTRACT
WITH FOUR POSSIBLE ONE YEAR RENEWALS FOR CITY ORDERED TOW SERVICES TO RON’S AUTO & TRUCK
TOWING, LLC AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE SAME BY AND ON BEHALF OF THE
CITY.

Issue/Request:

REQUEST TO APPROVE AND FORWARD TO CITY COUNCIL AN ORDINANCE APPROVING THE AWARD OF BID NO.
2018-001 FOR A YEARLY TERM & SUPPLY CONTRACT WITH FOUR POSSIBLE ONE YEAR RENEWALS FOR CITY
ORDERED TOW SERVICES TO RON’S AUTO & TRUCK TOWING, LLC AND AUTHORIZING THE CITY MANAGER TO
EXECUTE THE SAME BY AND ON BEHALF OF THE CITY.

Key Issues:

e Provision of city ordered tow services establishes a tow services contract which not only provides
services for City owned vehicles but is also utilized by the Police Department in case of traffic related
incidences.

e The contract establishes firm rates for tow services provided as well as an agreed upon response time.

e Citizens of Lee’s Summit and/or travelers through Lee’s Summit may take advantage of established
rates if they do not have a tow service provider preference and the request for service is made by
LSPD.

e The contract also aids in reducing predatory tow practices.

e Procurement & Contract Services issued the bid which opened on October 3, 2017. The bid was posted
on the City’s e-bidding service Public Purchase as well as the City’s internet. Sixteen potential vendors
were notified and seven bids were received. All respondents tow lots were located within the
established twenty mile radius from City Hall that was a bid requirement determined by the Tow
Committee.

e The recommended bid award from the Tow Committee was presented to the Public Safety Advisory
Board (PSAB) at the November 21, 2017 meeting.

e Upon the recommendation from the Tow Committee, the Public Safety Advisory Board recommends
awarding the contract to Ron’s Auto & Truck Towing, LLC.

Proposed Committee Motion:

| move to recommend to have forwarded to City Council AN ORDINANCE APPROVING THE AWARD OF BID NO.
2018-001 FOR A YEARLY TERM & SUPPLY CONTRACT WITH FOUR POSSIBLE ONE YEAR RENEWALS FOR CITY
ORDERED TOW SERVICES TO RON’S AUTO & TRUCK TOWING, LLC AND AUTHORIZING THE CITY MANAGER TO
EXECUTE THE SAME BY AND ON BEHALF OF THE CITY.

Background:
e The original “Towing Service” Grievance Committee now known as the Tow Committee was originally
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File #: TMP-0682, Version: 1

formed on May 10, 1977 per Resolution No. 77-14. Resolution No. 77-14 was amended on May 13,
1980 by Resolution No. 80-09, on May 2, 1989 by Resolution No. 89-21, on February 4, 1997,
Resolution No. 97-02 and on May 3, 2001 by Resolution No. 01-08.

e OnlJune 24, 2014 the City entered into a contract with ABC Tow. During the second renewal term, ABC
Tow went out of business. It was determined that this created an emergency situation and that an
informal bid be issued for an undetermined interim period until a formal bid could be issued. This
resulted in a bid award to Ron’s Auto & Trucking Towing, LLC, a one-time term & supply contract No.
2017-086 (Emergency Interim Tow Services). The contract term began on February 15, 2017.

e Multiple meetings were held with the Tow Committee, Fleet Manager Mark Stinson, Major Mansell of
LSPD as well as potential tow service providers to establish a bid document that would foster
competition as well as reflect more current industry standards and procedures.

e Ron’s Auto & Truck Towing, LLC was the highest ranking company based on the evaluation criteria as
well as providing the overall lowest pricing.

Presenter: Jackie McCormick Heanue, Deputy City Attorney

Recommendation:

City staff, the City of Lee’s Summit’s Tow Committee and Public Safety Advisory Board recommends that the
Finance & Budget Committee recommends forwarding to the City Council an ordinance approving the award
of bid no. 2018-001 for a yearly term & supply contract with four possible one year renewals for City ordered
tow services to Ron’s Auto & Truck Towing, LLC and authorizing the City Manager to execute the same by and
on behalf of the City.

Committee Recommendation: [Enter Committee Recommendation text Here]
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BILL NO. ORDINANCE NO.

AN ORDINANCE APPROVING THE AWARD OF BID NO. 2018-001 FOR A YEARLY TERM &
SUPPLY CONTRACT WITH FOUR POSSIBLE ONE YEAR RENEWALS FOR CITY ORDERED
TOW SERVICES TO RON'S AUTO & TRUCK TOWING, LLC AND AUTHORIZING THE CITY
MANAGER TO EXECUTE THE SAME BY AND ON BEHALF OF THE CITY.

WHEREAS, the City of Lee’s Summit, through the Procurement and Contract Services
Division, issued Bid No. 2018-001 for tow services for City owned vehicles as well as for use by
the Police Department for traffic related incidents; and,

WHEREAS, Bid No. 2018-001 was advertised through the City’s e-procurement system,
Public Purchase, and sent to sixteen (16) potential bidders; and,

WHEREAS, as of the close of the time period for submission and bid opening of Bid No.
2018-001, a total of seven (7) responses were received by the City; and,

WHEREAS, based upon the evaluation of bid responses, as well as the comparative cost
analysis conducted by the Procurement and Contract Services Division, the project evaluation
committee recommended award of Bid No. 2018-001 to Ron’s Auto & Truck Towing, LLC.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S SUMMIT,
MISSOURI, as follows:

SECTION 1. That Bid No. 2018-001 be and hereby is awarded to Ron’s Auto & Truck
Towing, LLC.

SECTION 2. That the Yearly Contract for City Ordered Tow Services as a Yearly Contract
by and between the City of Lee’s Summit, Missouri and Ron’s Auto & Truck Towing, LLC,
generally for the purpose of provision of City ordered tow services on an as needed basis, a true
and accurate copy of the same being attached hereto as “Exhibit A” and incorporated herein by
reference be and the same is hereby approved. The City Manager is hereby authorized to
execute the same by and on behalf of the City of Lee’s Summit, Missouri.

SECTION 3. That this ordinance shall be in full force and effect from and after the date of
its passage and adoption, and approval by the Mayor.

SECTION 4. That should any section, sentence, or clause of this ordinance be declared
invalid or unconstitutional, such declaration shall not affect the validity of the remaining sections,
sentences or clauses.

PASSED by the City Council of the City of Lee's Summit, Missouri, this day of
, 2017.

Mayor Randall L. Rhoads
ATTEST:

Page 1



BILL NO. ORDINANCE NO.

City Clerk Denise R. Chisum

APPROVED by the Mayor of said city this day of , 2016.

Mayor Randall L. Rhoads
ATTEST:

City Clerk Denise R. Chisum

APPROVED AS TO FORM:

Chief Counsel of Management and Operations/Deputy City Attorney
Jackie McCormick Heanue

Page 2



LEE'S SUMMIT BID NO. 2018-001

I MISSOQURI CONTRACT NO. 2018-001

THIS. CONTRACT, made this. day of 20, 15 Hereln called Yeatly Comffact fob Cly Orderéd Tow

Services as.& Yearly Contract between the City of Lee’s Summit, Mrssoun, 2 M|ssuuﬁ Censtltutlonal Charter City, hereinafter “City").

and Ron’s Auto & Truck Towing, LLC (hereinafter “Supplter”).

WHEREAS, City has caused to be prepared an Invitation for Bid, General Terms and Conditions, Special Condltions and/or
Specifications for a Term and Supply Contract and any special bid clauses/addenda listed under Special Attachments beiow

(hereinafter “Contract Documents”), said contract documents seiting forth such equipment, supplies, labor and/or services 1o be
furnished as therein fully described; and

WHEREAS, Supplier did gn the 3 day of Octobier, 2017, ﬁle ‘with City their Bid.to’ fumish such eguipmerit, supplies, labor andfor
services, as specified; and

WHEREAS, the aforementioned documents adequately and clearly describe the terms and conditions upon which the Supplier is to
furnish such equipment, supplles, labor and/or services as specified, IT 1S AGREED,

1. The City of Lee’s Summit, Missouri, acting through its Procurement and Contract Services Manager does hereby accept, with
modifications, if any, the Bid. of Supplier.

2. That a copy of the Supplier's signed Bid is attached. The Supplier's Bid and the City’s Contract Documents become the
agreement and contract between the parties hereto; that both parties hereby accept and agree to the terms and conditions of
said bid documents, and that the parties are bound thereby and that the compensation to be paid the Supplier Is as set forth in
the Supplier's Bid. In the event of a conflict between the Supplier’s Bid and the City's Contract Documents, the Clty's Contract
Documents shall control. tems not awarded, if any, have bean deleted.

3, Services shall only be provided after receipt of a written raquest or order from the City after the Departrdent Head for the

Department requesting the services, or histher demgnee has determined that budgeted funds are avallable to cover the cost of
the services.

4, That this Contract shall he effective on the day of 2017, Bid No. 2018-001, Contract period from

, to . The City may, at its option, renew the Contract for four (4}

additional one-year contract perlods by giving written notice to the supplier. Any Increase in cost at the beginning of each

renewal pertod will be limited to that allowed per Bid # 2618-001; Section 2.0; Renewal Option. All pricing identified on the
pricing page shall be in effect for the stated contractual period.

5. No financial obligation shall accrue agalnst the City until Supplier makes delivery pursuant to order of the City Manager.

6. This Contract may be terminated by either party upon sixty {60} days pricr notice in writing to the other party. The City may
terminate this contract immediately, under breach of contract, if the Supptier fails to perform In accardance with the terms and
conditions as referenced to and incorporated above. In the event of any termination of contract by the Supplier, the City may
purchase such supplies and/or services similar to those so terminated, and for the duration of the contract period the Supplier
will be llable for all cosis in excess of the established contract pricing.

Bid Number: 2018-001 Dated: 10/3/2017 Pages 1 Through 31
Specifications: Dated: 10/3/2017 Pages 4 Through 6
General Conditions: Pages 14 Through 19

Special Attachments: Addendum No. 1

Praocurement Officer of Record Company Na

Stephen A. Arbo, City Manager Data C—EMWM Sighature

“The mission of the procurement openafion is to pravide Innovation, value and cost effective solutions with Integrity while praserving the pubtic frust.”
Reviset! by BC-10/26/15. Verbally approved by Legal (JHIM) 10/27/15



‘ LEE'S SUMMIT

MISSQURI

BID NO. 2018-001
CONTRACT NO. 2018-001

APPROVED AS TO FORM:

Office of the City Attorney

Date:

/wz//%t? VEY

Typ‘e/orv Print the Name gfﬁuthorized Person

“The mission of the procurament operation is 1o provide innovation, value and cost effective solutions with integrity while presarving the public trust,*

Revised by BC-10/26/15, Verbally approved by Legal (JHM) 10/27/15



1S LEE'S SUMMIT BID # 2018-001 —

i MISSOURI

CITY OF LEE'S SUMMIT
PROCUREMENT AND CONTRACT SERVICES DIVISION

220°5.E. GREEN STREET
LEE’S SUMMIT, MO 64063
Phone: 816-969-1083 Fax: 816-969-1081

Email Addrass: ben.calia@cltyofls.net
INVITATION FOR 81D NUMBER 2018-001

The City of Lee's Summit wili accept electronically submitted bids through Public Purchase from qualified persons or firms interested in
providing the following:
CITY ORDERED TOW SERVICES
IN ACCORDANCE WATH THE ATTACHED SPECIFICATIONS

BIDS MUST BE UPLOADED KNTO PUBLIC PURCHASE E-PROCUREMENT SYSTEM OR DELIVERED BY HAND TO THE PROCUREMENT AND
'CONTRACT SERVICES DEPARTMENT, 220 S.E. GREEN STREET, LEE'S SUMMIT, MISSOURI 64063 PRIOR TO THE OPENING DATE:
TUESDAY, SEPTEMBER 26, 2017, 2:00 P.M. LOCAL TIME T

There will be-a pre-hid conference in the Howard A Conference Room, b Floor, City Hall, 220 S.E. Green 5t. on Tuesday,
September 19, 2017 9:00 AN LOCAL TIME. Alfinterested bidders are encouraged to attend.

The cutoff date for any questions for this bid is Thursday, September 21, 2017 at Noon, Local Time.

It is the responsibility of Interested firms to check the City's e-bidding system, Public Purchase at

tto:/ fwww. publicpurchase, com/gems/leessummit. mo/buyer/public/publicinfo forany addendums prior to the opening date and
time of this B, All-addendums must be signed-and included with submitted Bid.

The City reserves the right to reject any and all submittals, to waive technical defects, and to select the bidis) deemed most advantageous
to the City,

The undersigned certifies that he/she has the authority to bind this company In an agreement to supply the service or commodity in
accordance with all terms and conditions specified hereln. Please type or print the information below.

Respondent is REQUIRED to complate, sign and return this farm with their submittal,

Ran's Ayto & Truck Towing, LLE Ron t-iarvey I -
Company flame Avithor] eragi (P "

33811 E US HWY 50
Address Sigmstire pé/ el
Lees Surmit, MO G40B6 Manager
Clty/State/Zip Title
{816) 810-5151 {816) 697-5451 10/3/2017 30-0589882
Telgptione ¥ Fax# Date Tax 1D #
-Ronsautatrucktowing@yshoo.com LLC
E-mall Entity Type

“The misslon of the procurement aperafion ls to provide Innovation, value and cost effactive solutions with intagrity whils preseving the public trust.”

Liragpge
BC Revised-7-13-16.



[§§ LEE'S SUMMIT BID # 2018-001

MISSOURI
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INVITATION FOR BID NUMBER 2018-001

The City of Lee's Summit will accept electronically or hand submitted bids from qualified persons or firms for City Ordered Tow
Services as a yearly contract, Bids must be recelved electronically in Public Purchase or delivered by hand by Tuesday, September 26,
2017, 2:00 PM Local Time, 8ids will be read aloud publicly in the Howard A Conference Room, 2" floor, Clty Hall, 220 SE Green Street,
Lee's Summit, MO 64063, at the specified bid opening date and thne.

Bidding documents and any addendums are available by accessing the City's e-procurement system, Public Purchase at

https//www.publicpurchase com/gems/isessummit, mo/buyer/public/publiclfo or by contacting the Procurement Officer or City
Staff listed on page 1. Bidders needing to register with Public Purchase click here: http://www.publicpurchase.com. This is a two-
step process. Bidders should plan on registering no later than 36 haurs (M-F} prior to bid opening,

Thare will be a pre-bid conference In the Howard A Conference Room, 2" Floor, City Hall, 220 .E. Green St. on Tuesday,
September 19, 2017 at 9:00 AM, LOCAL TIME. All interested bidders are encouraged to attend,

far any contract for services greater than 35,000, the successtul bidder shail comply with § 285,530, RSMo, as amended,
and (1} provide by sworn affidavit affirmation that it does not knowingly employ any person who is an unauthorized alien and (2)
provide documentation affirming its enroliment and participation in a federal work authorization program with respect to the
employees working in connection with this agreement. The required documentation affirming enrollment must be from the federal
work authorization program provider. Letter from respondent reciting compliance Is not sufficient. All bids should include the
signed and notarized Work Authorization Affidavit and the electronic signature page from the E-Verify program. letter from
Contractor reciting compliance is nat sufficlent.

Ben Calia, CPPB; Procurement and Contract Services Manager

"The misslon of the procurement operation is to provids Innovation, vatue and cost sffactive aolutions with integrity while preserving the public trust.”
2lPage
3C Revised-7-13-16.



1S LEE'S SUMMIT ' BID # 2018-001

'MISSOUR)

SCOPE: The City of Lee's Summit is seeking qualified firms or persons to provide City Ordered Tow Services.
To provide TOW SERVICES for abandoned, illegally parked, impounded and wrecked vehicles as requested by the lee’s Summit -

1

o

1.1

12

1.3

14

15
16
17
183

1.9

110
111

112

Palice Department as well as City-owned vehicles as requested by the Fleet division and citizen requested tows on an as needed
hasis as Qne Time Texm & Supply contract for the City of Lee’s Summit to include but netlimited to:.

11 Normal and special recovery
12  Winching

13 Doltia Service

14  Accident clean-up

1.5  Tire changes

16  Jumpstaris

17 Unlocking services

18  Storage

INSTRUCTIONS TO BIDDERS:

All questions shall be submitted and potentially shswered via the City's e-bidding site Public Purchase, If there is significant
information deemed necessary to be communlcated to all potential biddars by the Procurement Officer conducting this
solicitation, addendura(s) will be Issued via Public Purchase. All addendums(s) rust be signed and included with submitted bid.

it Is tha responsibllity of each bidder before submitting a bid 1o examine the bidding documents thoroughly and request an
intarpretation or clarifications soon-after discovering any confiicts, ambiguities, ervors, or omissionsin the: brddmg docyments.
The cutoff date for any questions for this bid Is Thursday, September 21, 2017 at Noon, Local Time.

The City reserves the right to reject any and all bids, to wailve technical defects in bids, and to select the bid(s) deemed most
advantageous to the City.

The City reserves the right to award this contract In its entirety or ta split the contract hetween bidders, whichever isin the
best interest of the City. The City may accept any item or group of items of the bid unless qualified by specific limitation of the
bidder.

Bids submitted on saparate forms are not acceptable unless specified in the bid document. Faflure to complete bid forms to
the satisfaction of the City Procurement and Contract Services Division Manager may result in the rejection of your bid,

Acceptance of this bid or any part thereof, in writing, within one hundred twenty (120) days after the closing date by the City
Manager of the Clty of Lee's Summit shall constitute a legal and binding agreement; wherein, the supplier shall furnish the
supplies or material in accordance with the specifications and bid offer on the written order of the City Manager,

In the event of errors.in extension of total price{s), the unit price(s) shall prevall.

Changes to the specifications, provisions, or terms and conditions will not be allowed except hy written addendum issued by
the Procurement and Contract Services Division. Oral explanations or Instructions given prior to award will not be binding.

Bicts will be publicly opened and read aloud at the time indicated on the invitatlon for Bid or as stipulated on an appropriate
addendum, The bidders and the public are Invited but not required to attend the formal opening of bids, Ne declsions relating
to the award of a contract will be made at the opening.

Any award 6f a contract resulting from this invitation for Bid wifl e matie ohly by written auttiorization from the City Manager,

If an award Is a result of this Invitation for Bid, a contract in the for_m of a Yearly Contraet {YC) will be issued, The contract
number must be referenced on all documentation including Invoice.

Any Contract Awarded pursuant to this bid shall be subject to the following Terms & Conditions located in Sectton 8, Any bid
conditioned on conflicting Terms & Condltions may be rejected.

“The migsion of the procurement operatian i W pravide Innovation, value and cost affective salufions with intagrity while pressrving the public trust.”
d|Page
BL Revised-7-13-16.



IS LEE'S SUMMIT ' BID # 2018-001

MISSOURI

2.0 SPECIFIC REQUIREMENTS OF BID;

2.1 Renewsl Option:

2.4.1 ‘The City reserves the right to re-new this contract for four (4} additional one-year renewal perlods.

Z.1.2 Adjustrments in cost at the beginning of each renewal period must be agreed to by hoth parties. Affrequestéd increases
must be accompanied by justification acceptable to the Clity to establish allowable renewal term pricing,

2.1.3 f the Contractor requests an increase in compensation for any renewal period, the Contractor shall notify the
Procurement and Contract Services Marager no less than sixty {60) days prior to the end of the contract perlod and shall
provide evidence to the satisfaction of the City of increased costs incurred by the Contractor for any element of the
contract for which an increase Is requested.

2.1.4 The Procurement Officer shall notify the Contractor In writing of the intent to exercise the renewal option. However,
faiture to notify the Contractor does not waive the City’s right to exercise the renewal option.

2.2 - Licenses and Permits: The successful bidder shall secura Ficenses imposet! by law and ordinance and pay afl charges and fees, which
shall include a current City of Lea's Summit, MO, Business License, Before issuance of a contract to the successful bidder, proof of
the licenses (1.e. xerographic copy of the paid receipt or xerographic copy of the actual license) shall be provided to the
Procurement and Contract Services Division to be kept in the bid flle as part of the permanent recorch, Any building permits that
would be required for new work shalt be provided by the City at no cost to the bidder. It shall be the responsibility of the successful
hidder to contact the Developrment Center, (818} 969-1220, for information to obtain business licenses. A business license shall not
be required if the awarded contractors’ place of busingss does not reslde in the City of Lee's Summits’ city limits and is only
delivering products or equipment,

2.3 Insurance: The bidder must provide a Certlficate of insurance in accordance with all requirements shown in the insurance
requirements section of this document prior to the award of a contract-if applicable.

2.4 Compliance: The following items shall be provided by bidder to the City of Lee's Summit Procurement and Contract Services
Division:
241 To be provided with Bid submittal:
s  Bidder must complete the bid document in its entirety. Submit all Pages ofthis complete bid document
{hitldlersto-keep copy of bid submitted)
List of References and Experience-Form 10.0
Personnel Qualifications-Form 11.0
List of Equipment and coples of registrations for equipment idertified-Form 12.0
Executed Addendumis)-if applicable.
o be provided prior to the jssuance of a contract:

— ®» o ¢ =

242

Vendor Information Form (new vendor only)
A copy of drivers licenses for those drivers identified on Section 11.0 PERSONNEL QUALIFICATIONS (updated information
shall be provided with the removal or addition of drivers as well as a requirement of a renewal contract term)

» Business License

» Certificate of insurance naming the City of Lee’s Summit as additional insured under General Liability,
e Work Authorization Affidavit

¢ E-Verify Signature Page

s W-9 {new vendor only)

-

[ ]

25 No Financial Interest or Other Confilet: By submission of its response, the hidder certifles that they are currently in
comypliance with items 25,1 through 2.6.4 and shall remain tr compilance throughotitthe termis) of the contract.

251 Elected or appointed officlals or emplayees of the City of Lee’s summit or any political subdivision thereof, serving n an
executive or administrative capacity, must comply with sections 105.452 and 105.454, RSMo, regarding conflict of
interest,

252 The Contractor/Service Provider hereby covenants that at the time of solicitation submittal the Contractor/Service
Provider has no other contractual relationships which would create any actual or perceived conflict of Interest. The
Contractor/Service Provider further agrees that during the term of the contract/agreement nelther the
Contractor/Service Provider nor any of its emplayees shall acquire any other contractual relationships which create such
a confhict,

2.6 Debarment and Suspension Status: Offeror hereby cartifies to the City as follows for the life of the contract:

“The missfon of the pracurermant operation is to provide Innovation, value and qost affactive sol utions with Integrity while presenving the public trust.”
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2.6.1 Offeror is not currently debarred, suspended, proposed for debarment, declared inelighle or voluntarily excluded from
covered: transactions by any. government agency, nor is Offerar an agent of any person or entity that is' currently
debarred, suspended, propased for debarment, declared insligible or voluntarily excluded from covered trahsaction by -
any government agency, '

2.6.2 Offeror has not within a three year pericd precading this Invitation been convicted of or had & civil suit fudgment
rendered against Offeror for commission of fraud or a criminal offense In connection with obtaining, attempting to obtain
or performing a public transaction or contract under a public transaction; violation of federal or state antitrust statutes or
commisston of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statement, or
receiving stolen property.

2.5.3 Offeror iz not presently indicted for or otherwise criminally or chvilly charged by a government entity (federal, state, or
{ocal} with commission of any of the offenses enumerated above.

2.6.4 Offaror has not, within a three year perlod preceding this Invitation, had any government (federal, state, or local)
transactlons terminated for cause or default,

2.7 Experience: The bidder shall state the number of years in business. The bidder must have at Jeast five (5) years of experience
managing and operating a towing business.

2% Tow Truck Drivers. Towing Campany shall employ a minimum of five {5} tow truck drivers. The bidder shall submit a list of all
competent and qualified drivers to be utilized In earrying out the Contract. The list shall inclirde the fotfowing nformation:

2.8.1 A copy of each driver's Missourl Commetdial Driver's License;

2.8.2  Acurtent address;

2,83  Driver's experlence, including number of years in the industry and any spedial training in towing. Towing Company warrants
that all tow truck drivers utfiized In carrying out this Contract are competent, qualified and licensed to operate a tow truck
in the State of Missourl and are trained in the use of towing equipment, The City reserves the right to disapprove a driver
for any reason, and the City is not required to provide an explanation for the disguaiification of a driver.

2;8.# ‘Drivers. Towing Company shll employ.a minimurm.of five {5) tow truck drivers, who shall be pre-approved by the Gity,
who shall be avallable to meet the terms of the cortract twenty four {24) hours per day, three'hundre sixty five {365) days
per year.

285 Tow teuck drivers shall be directly empioyed by the Towing Company; subcontracting drivers Is not aliowed {refer to Section
4.12).

286 Tow truck drivers shall be in compliance with afl reguirements of the U.S. Department of Transportation, -

2.8:7 Every tow truckdriver is to:be provided with:a:copy ot the prcing snder this contract and:also 3 copy in protective sheeting
is to be kept In avery tow truck, along with the ticket book, so it can be utilized by every ‘triver of the vehicle,

2.88 Only tow truck drivers with commerclal driver’s licenses (CDLs) shall be allowed to operate tow trucks GVWR over 26,000,
per Missouri law. ’

289 Tow truck drivers with out-of-state driver's licenses shall obtain driver’s licenses for the State of Missour within 30 days of
establishing residenty within the state {axcept for those that reside-in Kansas, who do net reuire State of Missouri driver’s
licenses), per Missour! law and the Missauri Department of Moto# Vehiclas,

2.8.10 New Drivers. Towing Company shall notlfy the Procurement and Contract Services Division in writing of any new drlver to
be utilized In carrying out the Contract prior to the individual performing work under the Contract. A new driver is any
driver not listed by Towing Company in the original bid package., New driver notifications shall include submission of all
information, as specified in Section 2.8 , Tow Truck Drivers. The Procurement and Contract Services
Divisian shall issue written approval or disapproval to the Towing Company of any new drivers within seven (7) days of
receiving the notice from the Towing Company. Unapproved drivers will not be allowed to perform under this contract.

_ The:City reserves the right-to-disapprove a driver for any reason and the City Is not required to provide an explanetion for
the disqualification of a driver.

e misslon of the procuremant operation is to provide Innovation, value and cost effsctive golutions with Integrity while presarving the pubile frust,”
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2.8.11 New drivers should be Informed of and trained on the contract terms and pricing as part of their initial job training and
orlentation,

2.9 Applicable Laws. Towing company shall abide by any and all local, state and/or federal laws pertaining to the provision of tow
services.

29,1 The initlal tow performed under RSMo §304.153, 304.155, or 304,157, shall remain in the state of Missouri unless
authorized by the vehicle owner, or his or her authorized agent including a motor club to which the owner of the motor
vahicle is a member.

‘3.0 TERMINOLOGY AND DEFINITIONS;
3.1 Definitions:

3.L1 The "City" is the City of Lee's Summit, 220 S.E. Grean Street, Lee's Summit, Missour] 64063 and all of its departments and
emplovees, including the Police Department.

3,12 The "Towing Company” is mentioned as such (Bidder, Offeror, Contractor, Towing Company, Tower, Towing Operator] in
the bid document and Includes the Owner, Chief Executive Officer or thelr designated representative(s).

3.1.3 The term "Estimated” represents approximate guantities for the petiod of time stated.

314 The "Tow Committee" is a comimittee éstablished by Gty Councll Resolution and appointed by the Public Safety Advisory
Board to monitor this Contract and make recommendations as necassary. This eornmittee shall have the-responslbility for
interpretation of questions of disputes regarding services rendered or charges made, and In turn shall forward any

suggastions to the Public Safety Advisory Board for consideration as necessary; and ultimately to the Mayor and City Council,

for final action.
315 A “Police-Ordered Tow” is the towing of a motor vehicle or equipment ordered by the Police Department for any of the
following reasons:
e Abandoned vehicles, including motor vehicles, trallers, ali-terrain vehicles, boats, or vessels, which are subject to removal
from both public or private property, whether operational or not.
Hegally parked vehicles,
Impounded vehicles.
Wrecked vehicies where the owner/operator for whatever reason Is not capable of recuesting a tow service.
Tows where the service requested by the owner/operator of the vehicle Is unable to respond in a reasonable time period,
Al non-preference Tows.
Any other tow ordered by the City or Police Departmant not excepted by this Contract.

¢ ® ® & ¥

3.16 A “Non-Preference Tow” is a Pollce-ordered Tow where the owner/operatar-does not request service: from: & preferred tow
servica and, therefore, e Towing Company ks contactad for service.

317 A “Citizen Request Tow” is a tow where a specific tow company is requested by a citizen to provide the required service,
although the Police Department may be Involved In placing the call for service,

318 A “Tow Ticket” is a form provided by the Police Department which records the type of tow and the amount charged for
service by the Towing Company. :

319 The "Tow Lot" Is the area maintained by the Towing Company for the storage of towed vehicles.

3.1.10 A “Loaded Mile” Is defined as a charge for the mileage from the naargst City limits boundary to the point of delivery.

3.1.11 “Personal property” shall be defined as items necessary to meet personal needs, which shall include equipment, medication
.and eyewear prescribed y-a physician, séfety items such as o ¢hitd’s car seat, 2nd ray include other ems 2s determined by
the Police Department; but shall not include other personal property such as equipment or tools.

3.1.12 “Normal Recovery” is defined as follows: All four wheels on ground, street or right-af-way that can be backed up to by a tow
truck and towed. No additional charges will be allowed for minimal rotating of vehicle for hookup. Towing of automobiles (2-
door, 4-door, station wagens and convertibles, American and Foreign made); boats and motors, motorcycles, motor
scooters, car trallers, sport utllity vehiclas and pick-up trucks up to and incliding 3/4 ton. Service shall include cleanup of the
roadway as directed by the Police Department. Towing of a vehicie with an attached traller will be considered as one taw.
However a separate storage charge per day for sach vehicle and each traller will apply, The separate storage charge for the
trailer shalf be clearly identified: on the seme tow ticket asthe vehice:

3.1.13 “Special Recovery” is defined as those cases where a vehicle 15 so damaged that it reguires the tying shut its doors, and the
removal of all broken glass and loose parts, as necessary, before the vehicle can be safely towed, Special recovery charges

“I'vs mistlon of the procurament opsration is to provide innovation, vaiue and cost effactive solutions with integrity while presenving the pubte trust,”
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may be in addition to the normal recovery charges, but shall not exceed one hundred and fifty percent {150%) of the nommal
recovery charge.

“Re-delivery” Is defined as towing a vehicle from the Tow Lot to another location (@.g., @ body shop, owner’s home, etc.).
Charges for re-dellvery shalbbe the same as the Inltial tow; e:g:, Nermalor Speciat Recovery.

“Winching"” s defined asa towing winct which pulls cars onta elther the towing platform, Fit's & platfera tow tuck, or up o the
towing sling If it's a drag-style tow truck. '

“Dollie Sarvice” is defined as a dally that elevates the front (or back) wheels of the vehicle being towed so that it can be towed by a
drag-style tow truck.

“Tire Changes” shail consist of replacing a damaged tire.

“Covering Vehicle” shall consist of the use of a tarpaulin or similar covering to cover one or all windows or doar openings to
protect a vehicle's interior from weather damage.

Jurrp starts shall consist of starting a vehicle by use of a hooster table.

Unlocking vahlcles shall consist of releasing the-tock on the door of a vehicle with an-auto unlocking tool.

Mileage Charges are defined as charges for the distance from the pick-up point to the delivery point of a towed vehicle will

“only be aliowed for tows outside City limits.-A loaded mile |s defined es & charge for the mileage from the nearest City limits

boundary to the point of delivery. Mileage rates may be different for vehicles up to % ton and vahicles over % ton.

SPECIFICATIONS:

Towing Services Covered by this Contract. The Towing Company shall provide towing services pursuant to this Contract for the
following tows:

411
412
413

Police-ordered Tows;
Non-preference Tows; and
Tows requested hy City departments for City-owned vehicles or eguipment.

4.2 Payment

The City shall be responsible only for payment for the towing of City-owned vehicles and equipment. The Towing Company shall
nuaice the City montily:for tows af Gity vehicles and equipment atcompanied ly.copiesof the Towing Campany’s Tew Tickets.
Payment will be processed within thirty days of receipt and alfinvoicas must be sent directly to Accounts Payable, City of Lee's
Summit, MO, 220 5.E. Green Street, Lee’s Summit, MO 64063, faxed to 816-969-1113, or e-mailed to ap@cityofls net.

4.3 Towlng Services Not Covared by this Contract (Citizen Request Tow)

4.4

43.%1

432

433

The Police Department shall be responsible for identifying a tow as a Citizen Requested Tow and may facllitate notHication of
an alternative tow company if for any reason the reguested tow company is unable to respond within thirty {30} minutes in
whichcase  Police Department may contact the-City’s Towing Company and the tow shatt become a "Police-ardered Tow"
subject to the terms and conditions of this Cantract.

If the Towing Company is the preferred company as requested by a private citizen, the service provided is not regulated by
this Contract and is considered a Citizen Requested Tow. Al fees for a Citizen Requested Tow shall be privately negotiated
between the Towing Company and the citizen. The Towing Cornpany s not required to use a Police Department Issued Tow
Ticket or apply the Contract pricing for a Citizen Request Tow.

The parties to this Contract agree that the City and its employees shall not be regponsible for, or liable to Towing Compaty
for, the payment or collection of charges performed for the general public atthe request of the Polica Department.

Avaitability and Resportse Times, Towing services must-bre available twenty four {26) houts per day, threa hundred sixty five (365)
days per year. Towing Company shait respond to @ request for towing services:by-the Police Departrnent as quickly as possible and
shall arrive at the location requested, provided the location Is within the City limits, no later than thirty (30) minutes after receiving
the call for service. Failure to respond within thirty {30) minutes may be excused by the City only in the case of severe weather as
determined solely by the City.

Int the event that the Towing Company fails to respond within thirty (30} minutes, the Police Department shall have the
discretion of ordering a tow from a different company. The citizen or City will be responsible for payment of the towing services
as otherwise provided herein, Far unexcused delayed tows, the Procurement and Contract Services Division shall provide
documentation of the charges for towing services from the alternative towing company to the Towing Company. The Towing

“The raisslon of the prosuremant cperation 15 1 provide mnovation, value and cost effective solutions with intagrily while preserving the publlc trust.”
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Company shall relmburse the citizen or City for the difference between the Contract fees and the prica charged by the alternate
tow company. :

Inthe event of an emergency In which the Towlng Company Is unable to handle the volume or the Police Depariment
determines that It is necessary for the safety, health, or welfare of the general public to use an alternative means ta remove.
vehicles outside of this Contract, the Police Departrent has the ability to do so. These clrcumstances may include multiple
vehicle accidents occurting within the corporata city [Imits within a close time period, but shall not be limited to this exception
only.

Walting Time, If at any time the Towing Company is required by the Police Department o stand by after arrival at the designated
focation for longer than thirty (30} minutes prior to starting tow procedures, the Towing Company shall be allowead to charge an
hourly rate. Tow tickets must be signed by the on-scene Police Officer indicating that, in fact, the Police Department asked the
Fowing Company to stand by,

Cancellation. A cancellation charge may be applied whenever a call for service is received from the Police Department dispatcher
and is cancelled by the Police Department. A cancellation rate only applies once the tow truck arrives on the scene. Cancellation
rates may be different for vehicles up to % ton and vehicles over % ton.

Point of Contact. Towing Company shall provide the City with a single telephone number and shall answer that number for the
purpose of receiving reguests for towing services twenty four {24) hours per day, three hundred sixty five {365) days per year.

On-Scene Instruction.

481 Towing Company agrees to cooperate with the City and shall readily accept and follow instructions by police officers at
the scene and shall tow vehicles to the approved Tow Lot or other destinations as ordered by the City.

482 Towing Company shall ciean up and remove from the roadway all debris associated with an Incident that resulis in a tow
as directed by the on-scene officer. A specific time limit shall not apply for clean-up activities, but tha Towing Company
shall work expeditiously to clear the scene of debris. Towing Compaty shall provide and supply all materials and
equipment regulred to clean the scene fram debris including, but not limited to, absorbing material, shovel, broom, etc.

483 Towing Company agrees that the necessary time will be provided to the Police Department, and other law enforcement
officers, 1o conguct -raqu]req_finvestjgatjcns of Incidents involving vehildes prior to the towing of a vehicle. Woaiting
charges may be assessed orily as specifiedin Section 7.0 Pricing.” .~ -

484 Vehicle Identification Numbers (VINs) shall ba double-checked by the Towing Company.

485 Vehicles shall be towed facing forward whenever possible to reduce exposure to darnage clalms that may be caused by
pulling a vehicle opposite of the way it was designed for travel.

485 Towing Company is to provide driver(s) of vehicla(s) with the Towing Company contract information.

Towing of Commercial Motor Vehicles, whether abandoned, lllegally parked, impounded or wrecked, shall be towed by the contract
Towing Company if reguested by the City. th the-event the City regiiests the Towing Company to perform this service, suchttow shall
be performed at rates reasonable and customaty in the industry, subject to reviews and approval of the Tow Commlttes.

410 Disconnection/Reconnection of Drive Line. Drive lines may need to be disconnected prior to towing, and reconnected upon attival

at the drop location.

4.11 Certified Letters o Vehicle Ownhers. Letters must be sent via Certifled U.S. Mail, Retum Receipt Reguasted, to vehlcle owner and

any lien holder when claiming a lien for recovering, towing or storing abandoned property, pursuant to R$Mo, Chapter 304,

-3.12 Subeontracting. Towing Company will not be aliowed to subcontract, assign or transfer any interest in the work covered by this

Contract,

4.13 Owvercharge. if it comes 1o 'the attention of the City that an overcharge has occurred, the Towing Company shall be notified in

writing (by etectronic or U.S. mail) by the Procurement and Contract Services Division or Pollce Department and must refund the
overcharge to the customer within fifteen (15) days of recelpt of the notice, Notice of refund and photocopy of refund
documentation shall be submitted to the Procurement and Contract Services Division within the same timeframe.

4.14 Independant Cantractor. Towing Company agrees that it is-an independent contracior under the terms: of this Contract, not

covered by City insurance or tax exeraptions, hor is it an employee of the City,

“I'he misslon of the pracurement cperaflon is to provide innavation, value and cost effectiva sofutians wiih integrity while preserving the public trust.”
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4.15 Contract Clarifications. Any recuests for clarification of the Contract by the Towing Company shall be submitted in writing to the
Procurement and Contract Services Division. The Procurement and Contract Services Diviston shall provide a written response
within:seven (7) business days upon receiptof the clarification request.

4,16 Tow Lot. Towing Company shall maiittain a Tow Lot for storage of vehicles and an office for the refease of vehicles. The Tow lot
shall either be located within the city limits of Lee’s Summit or within twenty (20) miles of the City of Lee's Summit.
Praximity shall be determined by utllizZing Map Quest to determine the number of miles fram Lee’s Summit City Hall, 220 SE
Green Street, Lee's Summit, MO 64063 to the physical address of the tow lot location.

33811 E. US, HWY 50
Tow Lot Physical Address:

~Lees Surmiit, MO 64086
City/State/Zip Code

Does the tow lot property meet all of the requirements identified in bid sections 4.16-4.18? X Yes No

4.16.1 The Tow Lot shall be a sole-use facility {(used only for towing).

4,16.2 The Tow Company shall currently own or lease and maintain a Tow storage ot in compliance with reguiremenis

stipulated-in.paragraph 4.16 above. :

4163 Storage. Outside storage of automabiles (2-tacr, 4-doar, station wagons and conwertibles, American and Fereign made};

*  boats and motors, motorcycles, motor scooters, car trailers, sport utility vehicles, and pick-up trucks up to and including %
ton, A separate storage charge per day for a vehicle and trailer towed together will apply. The separate storage charge for
the traller shall be clearly identified on the same tow tlcket as the vehicle (One full calendar day or any part thereof). Storage
rates may be different for vehicles up to % ton and those over % ton. The City will not be responsible for storage fees on any
impounded vehicle on which the Police Department has placed a hold. However, this does not preclude the Towing
Company from charging the owner of the vehicle the standard rates established by this contract. The City will not pay
storage Tees onany City owned vehicle.

4.16.4 The Tow Lot shall be clearly marked and identified by approved exterior signage as the location of the Tow Lot.

4165 The minimum lot size of the Tow Lot shall be able to hold approximately eighty (80) vehicles).

4.16.7 The Tow Lot shall be hard-surfaced (asphalt or concrete).

415.8 Vehicles stored in the Tow Lot shall be arranged in rows and not stacked upon one ahother.

4.16.9 The Tow Lot shall not be located in a 100 year flood plain.

4.16.10 The Towing Company's office shall be open from at least 8:00 a.m. to 6:00 p.m., Monday through Friday.

4.36.15 The Towing Company’s office shall have secure, on-site storage for tow records.

4.16.16 The Towlng Company's office shall have 24-hour dispatch servica and software, and GPS tracking of tow vehicles.

4.16.17 Towing Company shall have personnef on the Tow Lot avaitablé to provide the refease of vehicles and/or personal property
contained in vehicles and to accompany the owner/driver andfor insurance adjusters to vehidles during the hours specified’
Inthis contract.

416.18 Except as provided in § 304.155, RSMo, the Towing Company shall release personal property from a towed vehicle to the
owner of the towed vehlcle during normal business hours at the owner’s reguest and at no additional charge. For the
purposes of this Contract, personal property shall be defined as items necessary to meet personal needs, but shall not
include other personal property such as equipment or rools. When personal property release is in guestlon, the Towing
Company shall contact the Pollce Departmant for instruction prior to releasing personal property.

4,16.18 Towing Company shall also-post at the office of the Tow Lot and at the Police fepartment 3 telephone number for the
pubific where Towing Company can be reached on weekends and holidays, batween the hours ef 8:008 a.m. and 6:00 paw,
Any release of vehicles or personal property outside of normal business hours {8:00 a.m, to &00 p.m. Monday through
Friday) may incur additional charges. The posting at the Towing Company's office shall be in such a location that it can be
read by the public when the Towing Carnpany's office is either open or closed.

416.20 Towing Company agrees to provide access to the Tow Lot by City employees on a twenty-four (24) hour basis, seven {7)
days per week without charge to the City.

4.17 Refease of Vehicles from Tow lat. Towing Company shalf accept angl abide by release documents issued by the: City and shalt
handie the physical release of vehictes without the need for Palice Department personnel at the Tow Lot. Towing Company will

e misglon of the procurement operation le o provide inncvation, vetue and cost effective solutions with integrity whila preserving ihe public trust.”
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cooperate with the Clty completely, and comply with any request or direction Issued regarding the release of vehicles from the Tow

Lot

4.18. Additional Trips (after-hours relzase of vehicles}. It shall be the responsibility. of the Towing Company to notify the owner/driver of
the hours the lot and office will be open (MONDAY THROUGH FRIDAY, 8:00' A.M. TO'6:00P.M.}. The per trip rate may be charged
only when opening at hours other than those the Towing Company is required by Contract to have the lot and office open, or
personnel available for the release of vehicles. However, Towing Company shall NOT assess extra charges when already on the

premises and release Is requested. Extra cherges are to be assessed only when Towing Company's office Is closed and a Towing
Company representative is not on the premises,

4,19 Equlpment. Towing Company shall submit a listing of all equipment {owned or leased) to be used under this Contract for
approval by the City, see section 1.0 LIST OF EQUIPMENT.

4.19.1

4.19.2

4193
4.19.4

4.19.5

4.19.6

419.7

4198

4139

Towing Company shall maintain In good mechanical condition and shall have avalldbie twenty-four {24} hours per day,
three hundred sixty five (365) days per year the following aguipment:

A minimum of five (5) tow trucks; which includes a minimum of one (1) hauler flatbed truck, one (1) recovery boorm,
ohe (1) 25-ton minimum recovery unit, and two {2) tow trucks. The minimum acceptable size and capacity of the.

tow trucks is 19,500 GYW with a minimum boom of eight thousand (8,000) pounds with a constant pull winch with a
minimum of eight thousand {8,000) pounds.

Equipment capahle of recovering and removing the average tractor traller.

& reliable means of communication between the Towing Company's office and each towing vehicle. Pagersand celluiar
phones are acceptable means of communication, Ciizefr band radios are not approved means of communication.
Actessory Equipment. Each vehicie malntained by the Towing Company shall be equipped with rotary flashing red or yellow
beacon lights, emergency flashers, back-up lights, work lights, brooms, flares, and tarps or other protective material with
adequate tie-downs for the protection of vehicles. Al vehicles, with the exception of haulers, must be equipped with
dolfies,

Equipment identification. All vehicles used to perform the services required by this contract shall be marked and identified
with the name of the Towing Company, and shall be registered with the U.S, Department of Transportation.

Proper Licensing. Towing Company warrants that alf vehicles utilizechin carrying -out the terms of fhisContract are licensed
to operatedn Missouri and that i edilpment shall be imatitaiied i good ifiechanical conditiol.

Additional Equipment Apgroval. During the term of the Contract, Towing Company shalf notify the Procurement and
Contract Services Division of any naw equipment to be utilized In carrying out the Contract. New equipment is any
equipment not listed by Towing Company In the original bid package. Towing Company shall also prove that all new
equipment is owned by sald Towing Company and shall be marked and identifled with the name of the Towing Company.
The new equipment shall ba In good mechanical condition and comply with allterms of this Contract. if new equipment is
not In good mechanical condition, it shall not be used to perform services under the Contract,

Equipment Registration. All tow equiprent must be registered to the Towing Company. A copy of the, current: license(s)
and registrationis) must be provided with-bid subrpittal.

421 Tow Tickets, Towing Company shall use Tow Tickets for all tows performed under this contract. The City will provide Towing
Company with the Tow Ticket form to be used for Police-Ordered Tows and will he respansible for providing a sufficlent number of
Tow Tickets for the Towing Company's use. The Towing Campany’s own Tow Ticket form shall be used for tows of City vehicles, and
shall be turned into the Fleet Division. Additional Tow Tickets can be obtalned by the Towing Company from the Police Department

. during normal working hours Monday through Friday, 8:00 AM to 5:00 PM. The only other time Towing Company may use a
different tow ticket ormethod of invoicing is when the tow is classifled-as a Citizen Request Tow by the Police Departmant.

4,22

Reports. Towing Company shalt keep records of all services performed under this contract. On Monday of each week, Towing
Company shall deliver (via hand delivery or electronically) to the Administration Division of the Police Department, 10 N.E. Tudor
Road, Lee's Summit, MO 64086, copies of al} Tow Tickets along with copies of all paid invoices assoclated with each Tow Ticket
issued the prior week. Each Tow Ticket shall set forth the charges made for towing sewvice. Ali towing charges shall comply with
Section 6.0 Pricing of this contract. Towing Company shall have thirty (30} days to notify the City of any corrections to tow tickets
due o billng errors on Towing Company’s part.

“The misalon of the praturement operation is to provide innovation, vaiue and cost effectiva sciutions with integtily while preserving the public trust,”

10|Fage
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Towing Company shall comply with State statutes In the reporting of abandoned property in Towing Company’s possession
that Is unciaimed for ten (10] days from date of tow to the Police Department, The Towing Company shall notify the Police
Department by fax a list of those vehicles towed under this contract that remaln on the Towing Company’s lot ona daily basis.
Towing Company may provide reports via: their dispatchftowing software with. Clty approval,

423 Performance Reparting and Termination

4231

4,232

performance Reporting. The Towing Company will be eveluated on services provided during the course of the
Contract on a regular basis and a written report of performance results witl be submitted monthly by the Police
Departmant through the Procurement and Contract Services Division to the Tow Committee. Towing Company shall be
notified monthly of any noted deficlencles in service or probiems with compliance with this Contract,

Termination. if Towlng Company viclates any of the terms and conditions of this Contract, fails or refuses for any
reason to furfilgh the services required under this Conitragt, or charges afeain excess 6f that described in Section 7.0
Pricing, the City shall have the right to térmilnate this Contract.

4.24 Other Provisions - Tow-Related

4241
424z
4243
4.24.4

4245

Towing Company must have a business license on file with the City. Iif Towing Company is registered with the Federal
Department of Transportation, a local business license is not required, but proof of registration shall ba provided, Towing
Company must show elther evidence of a Federal DOT registration or a copy of a current business license obtained from the
City,

Towing Company shall:be responsitsta for complying with the Revised: S’éatufes-oﬁ.ﬁﬂi'ssaiifﬁ atd the Lée's Sufmmit Cods of
Ordinances for any sale of stored, unclaimed vehicles.

Towing Company agrees to comply with all applicable federal and state laws and City Drdinances, including, but not limited
to, Federal DOT and OSHA requirements, Missourl revised state statutes, zoning, falr labor practices and employment
discrimination.

Towing Company represents and warrants that no arrangement has been made with any person or agency to solicit or
secure this Contract for a gratulty, commission, percentage, brokerage or contingent fee in any form to any person
excepting bona fide employees of Towing Company ar ‘hona fide established comimertial or sales agendies

Hold harfriless. The Towink Company shall mdemmfy, defent, become respensible for and forever save harmiess the City,
iits boards, committeas, commissions, offlcers, agents and employees from any and altliability, cost or expense, inctuding
reasonable attorney’s fees and costs of defense incurred by them:

1. For loss or damage to property of the Towing Company, Its officers, agents, employees, licensees, contractors and
Invitees, pursuant to and or in performance of this contract or for injury to or death of any such employee, agent,
licensee, Invitee or contractor, pursuant to and/or in performance of this contract however arising; and

2. Arising diractly or indirectly from any act or omission of the Towling {ompany, or any person acting on the Towing
Company’s behalf, dong or claimed to have been dane by virtue of or pursuant to this Contract.

3, Any expense adsing.out.of the eperation of the Tow tot.

“The missicn of the procurement aparation is to provids innevation, vaiue and cost effective soluluns with intagrity whike pressrving ths public trust.”
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5.0 Evaluation Criteria. Bids will be evaluated by City personnef They willmake-a comparative assessment of the bidder's
response to this Invitation to Bid based on the materials provided. The evaluation point breakdown is as follows:
5.0.1 Service Costs-Form 6.0 Pricing
5.0.2 References and Experience of Tow Service Provider-Form 10.0
5.0.3 Tow Lot proximity to the City of Lee’s Summit
504 Personne! Qualifications-Form 11.0
505 Equipment-Form 12.0

‘SCORING RANGES
50 Polnt ftem 20 Point ltem 10 Point ltem
Quistanding 37-50 16-~20 ¢-10
Exceeds Acceptable 25-36 1115 6-8
Acceptable 13-24 6-10 3-5
Marginal 0-12 0-5 0~2
. Max Pts | Score o
1 Service Costs-Pricing: towest and best price for goods and/or services that are determined 50
to be in the hest interest of the City will be considered in evaluating this bid.
2 References and Experience: Consideration will be given to the length of time the company 20 —
has been in operation, providing similar goods and/or setvices; past performance history, and
references.
3. | Tow Lot Proximity: Gensideration will be given to those firms whose tow lots are located 10 —
‘ lin tlosar proximity tothe City of Lee’s Summit, '
4. | Personnel Qualifications: Consideration will be given to the qualifications of the personnel 10
whao will be carrylng out contractual duties.
5. | Equipment: Consideration will be given to the type, capability of and condition of the 10
equipment to be utilized In performing contractual duties.
Total(100)

"The rrisslan of ihe procurement operation is to provide innovation, vaive and cost offective solutions with Integrity while preserving the public trust.”

12|Page
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6.0 PRICING' A x # /
DESCRIBTION OF SERVICES FOR - ESTIMATED GNITCOST -
lanuary 2016 —Decernber 2016 ' O.I_J‘ANHTY - -
1. Normat Recovery
VEMICLES UP TO % TON 600 EACH 5
VEHICLES OVER % TON 270 EACH $
2. Special Recovery 100 EACH $
3 3 Re-telivery 30 ) - EACH 8
‘4. \inshing 320 oMM S
] Haumcmneﬁ}\mnmsrsowmum EN HOURLY ol $ ;
5, Balile Servica gperanaircattmi 00 EACH s 1
6.5 40/50 Rotator HOUR 3
7. Tira Changes 10 EACH &
2. Coverln;Vehicle 20 EACH §
9. Jurp Starts. _50 ] EACH ]
10, Snincking Vehides: 8 T EACH: &
11, Mileage Charges {average lﬁmi/trlp) 715 - SEESELOW
VEHHCLES LR Y03 TON—PER LOADED Mmz MBE 3
. VERICLESOVER % TON~ BER ECOADED MIEE _MEE 8
12. Additional Trlps (after-hours release of vehicles) - ] ) 45 EACH 3
13, Storage Days 1421 5Ees£mw || SEEBEGW
T VEHICLES UP T3 TON. R < BAYS s
VEKICLES OVER % TON DAYS H
- 14, Waitlng Time 3 SEE BELOW
1 VEHICLES UP TC % TON HOUR $
VEHICLES oven %TON wour . |8
15, Cancellaion by the: oty 3 2 - SEE: Béi;ﬂw
: VERICLES WP TO %'mm—-PER LOADED VILE - .'.ZE'_- o EacH -l s
. YERICLES OVER % TON~ PER mmﬁu@u,i o TEAEN 18
- ‘16 Drivetingiisoqmantion B Retonvacting ‘ w “EACH 13
17. Cartified Letters to Vehicle Qwners 1 EACH ] NfA
18, Additional Equipment/Services {Optionaf) pl!_ﬁ I._tS'l'-SEPARATELY—SEE BELOW
6.1 Additfonial Ecuifitrert/Séfvices. Eﬁiﬁﬁnmﬁ*
Desmpﬂan- Fee: §
Descrlptmn' Feer §
Description: Fee: §,
Description: Fee: §
6.2 Dispatch/Towing Software
Company /Software Fame:
Description:
Web Address:
Ability to provide reports based on the tow ticket axample attached? Clyes LiNo
Fee for City use {if any) 5
6.3 Towing Company wili provide for the storage of vehicle at: {tow Jot address}
Lot size: square feat
6.4 Tow Lot located within twenty {20) miles of 220 S.E. Green St., Lee’s Summit, MO 64063, _ Yes No

"Fhaemissbansgf-ﬂtenpmurement.up_smﬁqﬂswpmvlﬂa-'tnnﬁuaﬁan:avafug;nﬂ:msmfeaﬁwau!}aﬁvnswiﬁl integrty-white- praserving the public trust.”

9C Revised-7-13-16.
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£.5.Al prl:ing-shall rﬁmaln flrmand fixed for the duration of the contractual term.

7.0 WORK AUTHORIZATION AFFIDAVIT AND £-VERIFY: Any contract for services in excess of flve thousand dolars {35,000), the bidder

- oF husiness.entity as.defined in-§ 285530, REMo, shall. 1, Pravide; by swomn affidawit afiming thatdoesnatknowingly employ any
persan wha is an unauthorized alien ahd'2, Provide docurmentation affifmlhg s enrotiment and particthation fiva faderafwork
authorization program with respect to the employees working in connection with this contract. The required documentation must be
from the federal work authotization program provider. E.g. the electronic signature page from the E-Verify program’s Memorandum of
Understanding. Letter from Consuitants reciting compliance is not sufficient.

The Department of Homeland Secutity, 1S, Titizenship and tmmigration Servicas, {13SIS) 4n mftnerﬁup wlfhﬂm Social Security
Administration (SSA} operate an FREE Internet-based program called E-Verify, htto:/fwirw, dhs.zov/everify that allows employers to verify
" the employmenteligibility of their mplayees, regartless of citizenship. Based aninformation provided by emplayees on their Form S,
‘E-Yerify checks the information electrorically: Fgaihst records contained:in. DHS. and Socat Secinity Administration databases. There are
penalties for employing an unauthorized alien, tncluding suspension of the Consultant’s business license, tetmination of the contract;

debarment from city and State work for-a:period of three years- arpemaﬂen*ﬂlv, and wiﬁahtﬂ&mg 259af the total amount due the
Consultant.

Al submittats shoufih include the signed and notarized Work-Authorfzation-Affidavit AND the-eféctionit signatire page from the Exverify
program. The signed and notarized Work Authorization Affidavit AND the electroric signature page from the E-Verify program MUST be
provided. prior to the issuance of a contract.

CITY OF LEE"S SUMMIT, MISSOUR!
WORK AUTHORIZATION AFFIDAVIT PURSUANT TO SECTION 285.530, RSMio
{FOR ALL BIDS FOR SERVICES [N EXCESS OF $5,000.00)
. Eifacrve 1/1/2009

My name is ﬁg_&wl am an authorized agent of &MKM {“Bidder”), Bidder is enrolied

and partlclp_ates in a federal work authorization program for all employees working in connection with services provided to the City
1 of Lée"s Summit, Missourl. Bldder dbes not khuwiﬁgly employ any pers;on whio 1§ an unauthiorized allen in cohnection with the -
services being provided.

Bidder shall not knowingly erpioy or contract witir an-illegal alien to performwork for the City of Lee's Summit, Missourt or '

" snter into a contract with a sub bidder that knowingly employs or contrs

a(: llegal alien.

e thksﬁ[&dav of O b,
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“The witegion of the:protumsment.epemtion is o prodidsinmovstion, vaue znt nost Gifecive saltdlons with integity Wiiile-praserving the-public trust.
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8.6 GENERAL TERMS AND CONDITIDNS

GENERAL INSTRUCTIONS CONCERNING IFB/s/8ID's

L

AWARD. The right is raserved, as the Interest of the City may requie to reject any or ot bids and 10 waive any minor informality or leregaiarity in blds recefved. The Clty may accept any itet
or group of ltems of any bid unless qualifled by specific Himitation of the bidder. Unfess ctharwise provided in the schedule, bids may be submitted for any guantities less than those
spacified; and the Clty reserves the right to make an award on any ftam for a quanitity [ess than the quantity bid upon &t tha unit price offered untess the bidder specified otherwise In his bid.
The Cantract shall e awarded to that responsible and responsive hidder whose bid; conferming to the Inuitation for Bigs, will be most advantageous [towest price and best vatue] to the Clty,

price aad other factors cansidered. An award malled (or otherwlsa furrished) to the succassfut bidder within the time for accaptanca specified in the bid, rasults in a binding contract
without furthar actlon by elther party.

PHEPARNTIONDEBIDS, -

A Blifders are axpectat to examine the drawing, spetifications; schethile and aliinstructions. ‘Fallure o do so-willhant thabidder's sisk.

B Each bidder shall furnish the hiformation required by the invitation. The bidder shall slgn the Invitation. Erasures or other changes must b Inittaled by the person signing the offer, Blds
signed by an sgent are b he accompanter by evidence of his authority unless such evidenca has been previously furnished to the Clty,

€ Unlt price for each unit bid shall be shown and such price shall include packing unfess otherwise specified. Erelght or shipping shal be Included in the Unft Price unless reguasted as &
singta line Item, A total shall be entered in the total column for ench ftem bld. In case of discrapancy betwaen  unit price and extended price, the unlt price will be presumed to be

correct.

Altarrata bids for supplies or services other than those specified will not ke considered unless authorzed by the invitatlon.

Bidder must stata a definite time for dalivery of supplts or services unfess atharwise specifiad In the Invitation.

Time, if steted as a number of days, will includa Saturdays, Sundays, and holidays.

1 the tern hias 4 trade name, brand andfor eataiog nurmber, such must be stated In the bid,

Prices quoted are to be firm, final aad shalf indude shinping FO:.8. distination unless requested as o sibgle ke tam.

I submitting hids, Vender agrees that the City of Eee's Summii shall Have 120 days i which to sccept ov reject any of the BIEs sulimitted unless atherwise speciied an the bid page.

Specification sheets MUST be uploaded with bids. )

“—xmTmmo

Tl IDDERS. Any explanation dasired by a bldder regarding the meaning or Interpretation of the invitation, drawing, specifications, etc, must ba requested in writing and
with sufficient time allowed for a reply to reach bidders before the submission of thelr bids. Oral explanation or Instruction givan bsfore the award of the contract wilt not e binding, Any
information glven 10 @ praspective bidder concarning an Invitation will be furnished to all prospective bidiiers s an addendum to the invitation, IF such infarmation |s necessary 1o bidders In
submitting kids per the ivitation or i the lack of such Information would be prejudicial to uninformad bidders.

ACKNOWIEOGMENT QF ADDENDUN TO INVITATIONS. Receipt of an addendum to an ivitetion by a bidder must ke ackaowdedged by signing and uploading the addendum Into the City's
e-bidding system ar as otharwise stipulated In the bid document. Such acknowledgment must b recalved priar 1o the hour and date spetifled for recelpt of bids, or returnad with the bid
and receivedt prior to openlng time and date.

0P B

Bids, addencdum(s) and modificationls) thereot shall be uploaded Into the City's e-bidding system, uniless otherwise stated in the invitation Tor 31, before the open date and me.
emafled or faxed blds will not be considared unless authorized by the invitation. .

Samples of itams, when requirad, must be submitked within the time spacifled and uniess atherwise specified by the City, &t no expense to the CIty, If not consumed by testing, samples
will b2 returned at bidders reuest end expanse, uniess otherwlise spacifled by the invitation.

0 Bidswill be publicly opened and read aloud as stipulated in the “Invitation for Bld",
E  Submissionof a bid constitutes an assigmment by you of any and al anti-trust claims that you may have under the Federal and/or State faws rasulting from this Contract,

oo

FAILURE TO SUBRMAIT BID, If a “no bid” (s submitted, do not seturn the Invitetion unless otherwise spaeified, A tetter, pustcard or emall notification shou'd be sant to the Issuing offlce
advising whether future invitatlons for the typa of supplies or sarvices covarad by this invitation are desived. Falture ofthe reciplant 1o Bid or to notify tha issuing office that Sukure Tnvitatlons
are desired may resuit n rameval of the name of such reclplent from the snaliing st for the type of supplies or servicescovered by the Invitation.

BADSEOLIEEATION

. & i /solittation may anty be withdrawn by engof the following metinde prior to she official openingfuiosing date-and #me

ICIOAT i 0 B may,

specifiad: 1. A id/sollcitstton may b withidrawn by signed, wrltten notics. 7. & bidfeoffcliation may ko be wittidrawn in person By the biddécor its authortzad representative who provides
proper ldentification. 3. A bid/sollcitation may he withdrawn via email by the bidder or fts autharized reprosentative. A bid/sollclkation may only ba modified by one of the following
wmethads prior to the oftiial epening/fclosing date and time specified: 1. A hidfsollcitation madification may be modifled by signed, written notico provided In a sested envelope with the
bid/solicttation numbar, deseription and the word “mpdification” tdentified on the envelnpe. 2. A bld/solicitation madification may also be submitted in person by the bidder or Its authorized
representative who provides proper identification and provides written notize in a sealed envalope with the bid/solicitation number, description and the word “modification” identified on
the envelope. Ak modifications shall not be openad untit the official apening date and ime to preserve tha Integrity of the bid/solicitation process. Telephone, telegraphic or efectronle

requests to matify a bld/sollcitation shall not be honored. No modification or withdrawal of any resptnse will be pertuitted after the bid/ sulicitation official opening date and time specHied.

LATE BIDS AND JODIFICATIONS, It s the responsikllity of the bidder to upload or submit & hard capy If stipulated in the Invitation for Bid {1FBY, his bid, bid addendum(s) or bid
mogdification(s) on or before the date and time of the bid opentng date and time. Bids will NOT be accepted after the date and time of opening under any clreurnstances.

BONDS. Bands shall ba executed with the proper surzdes; through = contpeny licansed to operate in the State of Missaus, aridthold a current Cartificate of Authafity asan acceptable surety
under 31 CFR Part 223 [and he isted an the current U.S. Department of the Treasury Ciredfar 570 and have atleast A Bests rafing snd = EPAY o better financlst performanoe rating per the
currant A, Best Company ratings.}

A BIRDEPOSITS (BONDSE
8ld Deposik Not Required 5.
Bld Dagosit Required [ as stipulated In the "invitation for Bid".
Note the following: Bld Deposit, The Bidder wil Fueritsh & bid deposit in the form of & bond, cartlflad check, or money order in tha amnunt of 5% of base hid made pavable to the Clty of
Lee's Sumimit, Jackson Counity, Missourd, for the measure of liquidsted damoges which the City witl sustaln and the procaeds thereof will become the property of the Clty If for any
ranson the hidder [Personel or company chacks will not be accapted):
{1} Withdraws his bid after the apening of the bids and prior ta the time & formal wiitten agraament evidenting the contract has bean slgned and delivered to the City whether

arnot the Hidder at the tine of such withdmwal has bearn demigpatid asthe successivihidder, o5

(2 Upon written notiication of the award of contract o Fiim, big falls to properly sign ad defivor te the City within X6 days Lsbor and Materiaks and Perfarmarics Bonds, if required;
Certlficats of ixsurance, and the writien Contract, formally evidencing the tarms of the Invitation for Bld and his bld assubmitted.

{3) The hidder further agraes the City wil have the right to retain the bid deposit for a perlod of one hundred twenty (120) days from the date of opening of the bids, Atthe explration
of sald tim, or earliar at the option of the City, sald bid deposit will b returned to the bidder unless satd bid deposit has hacame the property of the City as fiquidated damages for
one of the reasons stipulated,

“The mission of the pracursment operation (e to provide nnovetion, value and cost efeciive solullone with Integrity white preserving the public frust.”
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8  PERFORMANCE AND LABOR AND MATERIAL PAYMENT BONDS,

pPerformance-andkaborand Materlal PaymentBontls MotRegulred B
Perfarmance and Labor and Materlat Payment Bonds Bond Reguired ras siipufated in the "mvitation to Bid”,
.Note'thn following: =~ = - . . :

{1) Coincldent with the axecutian of e Gontract, Contractor shafl furnish to Gity a contvact Parformance Bond and 2 Labor and Matatlal Payment Bond drewn upon the forms
Included In these Contract Dacuments.

{2} Date of honds shall e the same as the date of Cliy's execution of the contract,

(3) Ths Perfortance Bonel and Labor and Mater/al Payment Band shall e tn an amount equal to the full contract price, guarantesing the payment of all bills and obligations arking
fram the performance of the tontract, shd otherwise condltioned as required by taw.

{43 The bonds skall be autoratically increased in smaunt and extended In time without formal and separate amenclments to covar full and falthful performance of the cantractin the
avant of Change Orders regardiass of the amount of thme or money invalved. [t shalt be Contractars’ responsibillty to notify his suraty of any changes affecting the general scope of
the wark or change in the Contract Price.

18)  Atanyime during the continuarce of the Dantract that the surety an any bond becames unacodptable so City, City shalf have the right to require additional and sufficiant sureties
whith-Contemctor shall furrish 4o the satisfacion of City withln ten {10) days after notice 1o do.so.

10. w&mmm Discounts offered for propt payment may be considerad In bid evaluation,

if MATERIAL AVAILABILIEY, Bidders must accept responsihility for verification of materiz) avabiablity, produttion schedyles and other pertinent data prior to submission of bld and dellvery
Yime, Itis the rasponsibllity of the bidder to notify the City of Lee's Summit Immedietely If materials specified are discantinued, feplaced, or not avallable for an extendad period of thne.

12, ALTERNATE BIDS, Bldders tust submit complete spacifications on el aiternate bids. Altemate hids without complete specfications may he rajected. Alternate blds snd excaptlons may be
rejocted, Aftarnate bids and excaptions to bid clauses must be clearly noted on the bid farm. Unless otheywlise Indicated, bt will be assumed that the article proposed Is exactly as specified.

13 AWWARD OF CONTRACT,
A S

BASIS OF AWARD,

{}) Cwbyfimbids Wi be considered. ’

2} Biddars may be rerquested to sublmit inancial statentents subseguant to the bid opening. Such statements stiall be suomitted to Clywithin tree {3} days after belng so requested,

{3) Thd award of the Contract, If it is awarded, will'se to tiie fowast responsible and responsive Bidder whose qualifications Indicate the award wiik be In the Hast ihterest of the Owner
and whase bld complies with all prescribed requlraments.

(83 City reserves the right to reject any and alf bids, and walve any and all informalities, and the vight to disregard all non-conforming or conditional bids or counter-proposals.

8 EYALUATION QF BIOS.

11) The evaluation of bids will Include considaration of prior experlence, financlal statements, if requestad, sub-contracters, suppliers, and manufacturers to be ysed In the wark and
manufacturers' data an the materlals and equipment to be Incorparated. Time of campletion or detlvary will also bz afactor in the sward.
vor Appraved Equal” €lausa, Whenever a materlal, article, or place of equipment s identified on the plans or in the specifications by reference to manufacturer’s or vendor's |
names, trade names, catalog numbars, atc., It |s Intanded merely to establish a standard; and, ahy materlal, artlde, or equipment of other manufacturers and vendors which will
perioem adeguataly 1ha dutles imposed by the general deslgn will ba considered equally accaptshle provided the materlal, artlcte, or equipment so proposed, s, in the opinion of
the City, of eruatsibstance srd Fenction. Substitdte itens maybarefected at e dinerkitioh of Mo City 6f Ler's Simmmit.
(3) Whenzver e name of 3 manufacturer is mentioned on the face hereof and the wards "or equal® do ratfollow, It shall be deemad that the words "or equal™ shall follow such
desighations unless the face hereof specifies "no subskltutes”. The Clty may assume that [tams bid are equal ot | may request semples and proof thereof untess approved befora
shipment. Clty reserves the right to return at bidder's expense all ltams that are not acceptable as equals, sald Htems te be replacad by bidder with satisfactory items at the original
price.
By virtue of statutory sutherlty, the City shall pive preference to all commodities manufactured, mined, produced, or gravn within the State of Missourd, and to all firms,
comporatinns or Individuais, when quality is equal or batter and the delivered price I5 the same or less. Simllar preference wll be given to Lee's Summit products and supplles,

(2

p—J

(4

€ NDTICE OF AWARD, After considering the besis of award and evaluation of hids, Clty will within.one hundrad twenty (120) days after the date of npening hids, notify the successful
bldder of acceptance of his bid.

14, QUALEICATIONS OF BIDDERS, The City may make such Invastigatons as are deemed necessary to determing the ablity of the bidder to parform the work and the bidder shall furnish ail
such inforvnation:ane e for this pupnse as the Gty may auest. The ity resesves the Heht to rejact any bidiRibe ovidesce subrolited by arinvestipation of sueh bidder falls to satitfy the
City that such hiddar is properly qualified wo carry aut the obligations of tie contreci and to complete the werk contemplated therefn,

15, ANTLTRUST, Submission of a bid canstitutes an asignment by bidder of any and sl anti-trust claims that the hidder may have under the Federal and/or State Jaws rasulting from this
contract.

16 GUARANTEE All custamary guarantzes for warkmanship, quality and performance speeific by the Manufacturer far any or all ltems shall apply 1o the itemns offared under this bld.

17, EMPERIENCE STAVENENT (if required). Only those bids will be cansiderad which are submitted by bldders who submit with thelr hid an Experlence Statement fisting profects and showing
satlsfactory completion of work of type and siz2 comparable to tha work required by these contratt documents. A list of comparable projects, Including pertinent Information and
Kentification of the owners, shall be submitted with the bid. Simitar Experience Statements shall be included for any subcantractors named [n the hid,

18. RE POS| Bji ENYS {iF required). Deposits an bld decuments and contract drawings wilk be refunded to all prospactive bldders, sub-contractors, suppliers and
pratackness wihoreturmthe dacaents ingoodwanditon i Swaar befare #tsedlate sat for cpeding Bl or withinten tays theresfter funtess atherwise stated in the Invitatlar 1o bid).

CONTRACTUAL REQUIREMENTS.

GENERAL CONTRACTUAL REQUIREMENTS,

L DEFINITIONS.

A City" shall referto: City of Lee's Sumenlt, Jacksan County, Missauri who are the ownets of the property, and thelf duthorized reprasantativas.

B "Cantractor” shall safer to the corporation, company, parmership, firm, or Indivldual, named and designated In the contract agreement and who has entered into this contract for the
performance of the werk and/or to furnish goods, services, or constructlon covared thereby at an agresd upon price, and lts, his or their duly sutharized agents or other legal
representatives.

€ The"spectfications” Inchudes Instruction to Bidders, tha Tesms and Conditlans of Purchass, the Definitlons and the tuchnicai specifications of the work,

D A"sub-conttactor” s a parson, firm or corporation supplying lahor or materals, or only labor for work at the site of the project for, and under separate cohtract or greement with the
Cantractor.

B Theberm "semple” as vsed hershy incudas natural materiall; Tabricated itens, agupment, devices; apy } pasts thereofas called for in the sgeciicetions and any athey samples

as may ite recuived by the City ta detesmine whether the kind, guality, construction, workmanship, finfsh, cofor and other characteristics of the materkals, ste., proposed by the
Conitractor conform to the requiraments of the contract documents, Samples approved ty the City shall establlsh the kind, quality, and other reguired characteristics, and all work shefl
be In accordance with the approved samples. Samples, when reguested, shali he supplied at no costto the Clty,

F  Theterm "sstimated” reprasents quantitles estimatad for the perlod of time stated. Purchasa orders shall be plated for sctual requlraments as needad.

“T'he mission of the procurament operafion is to provide innovafion, velue and cost effective scluttona with Intagrity while preserving the public trust.”
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G The terrn "mintmum” means the Clty will order this quantity of suppliss during the perlod of thls contract at tha price bid.
H  The term “maximum" means the City may arder this quantity of suppiles during the period of this contract and the kidder should be prepared to supply same at the price bid,

BURCHASE QRDERS. The City will not be responsible far articles or services fumished without 2 purchase order unfess otherwise setForth In the Bid Dacuments.

_TERRAS, The. performence of this contrart shall be: goresnad sofely by the: tormg and: conditinns. as st forlk i S conbiaet. and any specifications or Hid dacuments
notwithstanding sny language contalned an any lvaice, shipping ordir, bitof tding or.otfer. docurment furmisied by the Contrartor atany tirmee ang-the aceaptance by the Ciky of afty terms
or conditions contained in such document which [s nconststent with the tarms and conditions set forthi Tn The contract. Any different or sdditional1aims behier than those terlh contalned
in Contractar's acceptance are hereby objectad to,

TRANSPORTATION CHARGES. Frefght/shigping shall be F.C.B. Destination whereby all transportation charges shalé ba pald ky Contractor,

PACKAGING, The City will nat be able for any charges for drayage, packing, cartage, boning, crating or storage it excess of the purchiasa prica of this order unless stated otherwise heratn,

ENSPECTION AND ACCEPTANCE. No material recelved by the Clity pursuant to the purchasa arder lssued under the terms and cordltians of this bid document shall he daetmed accepted wntll
the City has had reasoriable opgartunity to inspect said materlal. ANl materlal which is discovered to be defective or which dogs not conform to any warrenty of the Contractor harein, upan
Initlal Inspection, oF at any later time If the defects contalned in the materlal were not reasonably ascertainatle upos the inltizd Inspection, may be returnad at the Contractor's expense for
full credit or sepslacamant, o gopds rethgnad es dafective shall he replacid without. Buysf's wrtten.authoflaatlon. Suih peturn,shallih noway,affec: Cin's.discovat pritfleges.. Such.cghtto

return, offered tofhe City 2rising from the City's receint of dafective goods, shal noe exclude any othes logal, equitakle or contvactual remedies the City may have thevafore.

GENERAL GUARANTY AND WARRANTY. The Contractor warrants that: all saterials, fixturas, and equipment furnished by the Contractar and his sub-contractors shail be new, of good
quality, and of good title, and that the work will be done In a neat and workmanllke menner. The Contractor also guarantass the warkmenship end materlals for a period of one year from
the date of final acceptance of all the work requlred by the Contfact. Furthermare, he shell furnish the City with all manufacturers’ and suppliers' written guarantess and warrantles covering
materials and ayuipment furnished under the Contract.

PATENTS, Contractor wattants that the ertlcles described ferein and the saje or use of them wil rot infringe upun 2ny U5, or farelgn patenk and Contractar cavenants that he wil at his awn
expense, dafand overy sult which may be brought agalnst the City, or those selling or using City's product (provided Contractor is promyptly notifled of such suit and all papers thereln ara

talivered to Contractor) for any alleget Wfringement of any patent by teason of the sale or use of such artlcles and Contractor agress that be will pay all cost, damages and profits
repovarable in any such sult.

GRIANTITIES. City assumes na obfigatinn far artides or matiriah shippat 15 exess of the quantity eydiared Reyeonder, Anyurautivarzed quantityly sublect to Ciys rejsction and mtem at
Contractor's expense. ) : . -

ALI5 OF GOD, Nuither party shall be Rable for delays, or defaults in the performance of this contract due to Acts of God orthe public enemy, rlots, steikes, fires, explosions, acdidents,
Gavernmanta! action of any Kind or any other causes of a skmilar charactar bayend Its contrel and without its fault or negligance.

BANKRUPTCY OR INSOLVENCY. In the avant af any proceedings by or agalnst either party, volurstary or itvoluntary, in bankruptcy or Insolvency, of for the appointment of a recelvar or
trustes or an assignee for the beneflt of steditors, of the property of Contractor, or in the event of braach of any of the terms hereof including the warrantles of the Contractor, City may
cancel this contract or affirm the contract and biold Contractor responsible In damages.

COMPLIANCE WITH APPLICABLE LAWS. Contractar shall comply with alt fadaral, state or local laws, ordinances, rules, regulations and administrative atders, including but not limited to
Wage, Labor, Unauthorized Allens, EEQ and OSHA-ypa requirements which ara applicable to Contractor’s performance under this contrsct. Contractor shall indemnify and hold the City
harmiass on secaunt of any violations thereof relating to Contractor's performance under this contract, ineluding impositon of ¥mes and penatties which result from the viokation of such
laws,

LAV GOVERNING, All contractusl agresments shall be subject to, governed by, and construed accerding to the Yaws of the State of Mibsspurl, Any dispute regarding this contractual
agreantent will be decided Yy 8 WVissourt Couri.

TIME O DELIVERY, The City requltes that all matertals crdered will be deliverad whan spaclfled. Time Is therefora of the essance. I delivarles are not matte at the time agraed upon, Clty
veserves the rlght to cancet or to purchase elsewhera and hold Contractor atcowntabla for any damages sustalned as a result thereof,

ETATION O SSIGNM This contract shalt be construad according to the laws of the State of Missoust. This contract, or any tights, obligatlons, or duties
hereunder may not he assignad by Contractor without Cly's writien consent and any attempted ssslgnment without such consent shalt ba vold.

CONTRACTOR'S. INVOICES. involces shall be prepared and submitted in triplicate unless otherwise specified. Invoices shall contaln the follewing information: Cantract Nurmber {If any),
Rurchase Otdée numhar, fam Numbey; cantiact desceiption of supplies or services, sioes, quuniities, unbe peices and exterdid tals. fovoltesdos and boquiries regavding payment should ke
addressed o the Gty Accounts Payable Division. Any delay i receiving nvaleas, ar errars and omissions, on statement or invsices will be considired just eause Tor withholdingsettiement’
without losing discount privileges. : :

NOTICE ANE SERVICE THEREQF, Any notice to any Contractor from the Clty relative to any part of this contract whl be in wating and cansidered dallverad and the service thereof completed
when said notice Is postad, hy certifted or regular matt or email, to the sald Contractor st his last given address ot dalivered in person ta satd Contractor or his autharized represantative on
the work.

PROVIS! BY LAW DE| INSERTED. Each and evary provision of law and dause requirad by law 1o be Inserted [n this contract will be deemed to be inserted heretn and the
contract will be read and enforced as though it were incliuded hergln, and ¥ through mistake or otherwise any such pravision Is not Irserted, or Is not correctly Insertad, then upon the
application of gither party the contract will farthwith be physteally amended to imake such Insertlon or correction.

TERMINATICON OF CONTRACT, This Tontract :may he serpinzted by @ther party upon Sly 160} days prior notlee In uiiting Yo the other party. The Dty ay terminte this contract
imsedtstely, under breach of contract, if the Contractar fls to-pafform tn accefdance with the termsand conditions, Trithe event of any termilnation of contract by the Contragtor, the City
ey purchase such supfies and/or services siilar to those so termindted, andJor the Suration of the coritract pericd the Contrattor wilt baNuble for all costs in exncess of the ustablished
cantract pricing,

INDENMNITY AND HOLD HARRMIESS. Contractor agreas 1o Indemnify, release, defend, and foraver hatd harmless the iy, its officers, agents, employees, and alected offictals, each in their
officlal and Individual capacities, from and agalrst all claims, demands, damages, loss ar llabilities, including costs, expanses, and attotneys fees incurred in the defense of such claims,
darands, damages, losses or Babllities, o incurred In the establishment of the right to Indemnity hereunder, caused in whole or in part by (X i, s subs-o ployees or
agents, and arlsing out of services performed by Contractar, his subcontractors, employees ¢ agants under this conteatt ko the extent permitted by the Constitution and the Laws of the
State of Missourt,

SUB.CONTRACTS, :
A The fontartar shal not ekecuts sn agreement.with any subrcontracior £ performe any work untll he-fiss writtes: the-Citrof Lee's Surmit ta dafering-any.disapproval of the use of
such suh-eontractor, ,

“Fha misslon of the procurament opsratlon |s to provide innovation, velue and nost affective saiutions with intagrity while prasarving the public trust.”
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8  The Contractor shafl bs fully responsible to the City for the acts and omissfons of his sub-contractors, ang of parsans elther drectly or Indirsctly employed by them, as he 15 for the acts
ant omissions of parsons disestly employed by him.

€ The Contractor shall cause appropriate provisions to be inserted in all sub-contracts relative to the work to require compliance by each sub-contractor with the applicable provisians of
the contract.
D Mothing contatned in the Conditions shafl create any contractuas relationship between any sulrconkractor and the Cy.

UNIFORR COMMERCIAL EOBE, Thils cantract is subfect 10 the Unfform Commercial Code and sfialf b deemed e contaln alfhe provisions raguivectby said Codte that apply to said Contract

CHANGES. The City may at any tims, by written order, withoit notice to any surety, make thanges or additions, within the ganeral scope of this contract [n or to drawings, designs,
specifications, Instructions for work, methods of shipment or packing or plice of defivery. |f any such change causes an Increase o decrease In the cost of of in the time requlred for
performance of this contract or purchase order, the Contractor shall notify the City in writing lmmediately and an apprapriate equitable adjustment will be made In the price or time of
parformance, or both, by writhen motification of the contract. Any claim by the Contractor for such adjustment must be asserbed within 30 days or such other perlod as may be agreed upon
I writing by the parties after the Contractor's receipt of nottce of the change. Nothing hereln containgd shalf excuse the Contracter from proceeding with the contract 25 changed.

RESPONSIREITY FOR SUPPLIES, The Contractor shall be responslble for supplles untll they are dallvered and accepted at the deslgnated delivery polnt; and the Contractor shali bear all risks
forrelectad supplies after notice of rejection, This needs rewrlting to colnelde with the Frelght clause.

-EXECUTION B SONTRALT. Deppndinganthe type of serine provited, one sr.mers of the-following four 14) methods Wil ba eroployed. The methods applicable to-this contrack willbe
checked balow: : T . ’

A £J'Mhe Gantract shiaff consist of & PURCHASE ORDER and a copy of the suppiters signod bid sttachet and fhiat the sanme, n a particulars, b fhe ag it and contract between
the parties harato: that both parties thereby accent and agree to the terms and conditions of sald bld documents, and that the parties are kound thereby and the cempensation to be
pald the Supplier Is as set forth In the Supphers' Bid, Ikems not awarded, if any, have haen deleted,

3 The contract shall constst of a YEARLY CONTRACT and a capy of the suppliers sighed bld attached and that the same, in all particutars, becomas the agreement and contract between
the parties hereto. That buth partles thersby accept and agree to the terms and eonditions of sakd bid documants, and that the partles are bound thereby and the campensation to be
paid the Suppller 15 as set forth in the Suppllevs' Bld. terns not awerdad, If any, have been deleted.

¢ [} Tha contract shall conslst of a ONE-TIME CONTRACT and a copy of the suppilers slgned bid attached and thet the same, In alt pasticulars, becomss the agreement and contract
betwaen the partles hereto. That buth partles thereby accept and agree to the terms and conditions of said hid documents, and that the parties are bound thereby and the
compensation to be pald the Supplier Is as set forth in the Su ppllers' B1d. ltems not awarded, if any, have been defeted.

0[] Five coples of tha Contract, )

{5y, City witt Fiwnish 5 copfes of the: B Rocuments i thi sugesssiish Blidder witc shalk paappre: % counterpart. coples, each.ponssining, an exatt capy of the Bld Form s submitted,
renuired insurance: as evidenced by kCertifisaterof insurance; surety bonds propetly executed, and-Contract signedwith the dete of Bl sigpature. )

{2) ‘The prepared counterpart coptes shall e dellvared to Owner within ten days aftér the date af Notice of Award, B

{3] Clty will sign the Contract, Insert the date of his stanature et the beginning of the Contract, and return ohe copy to Contractor aftar recalving the counterpart coples,

FINAL PAYMENT, Final payment shall be In 8 lurtp sum after Contractor has performed, to the City's satfsfaction, 2l dutles Impesed upon him/her by the contract documants. Contrastor
shail allow thirty (30] days mintmum for payment summ {unless atherwlse specified In the bid documents). Additional payment provisions for construction projects are detalled In number 41
balow.

NON-DISCRIVINATION {7¢ EW{PLOYIVIENY, In connactfon with the furntshing of supplies or performance of work under this cantract, the Contractor agrees ta comply with the Fair Labor
Standard Act, Falr Employment Peactices, Ecqual Opportunlty Employment Act, end all ather applicable Federal and State Laws, and fuvther agraes to Insert the foregeing provislon In all
suhoontracts awarded hereunder,

DQIESTIC PROBYCTS, The Gty of Lea's Sumit hat adopted a formal weitten poficy to encaurags the purchase of produtis manifactared or profiuced in the United States {City of Lee's

‘Summit Resolution No. 57-18, MD. State Statute No. 34.353, Section 3, (5]}

TAK EXEMPT. Do not b tax. The City of Lee's Summit s exempt from payment of the Missourl Sales Tax In accardance with Sectien 39 (10), Article 3, of the Missouri Constitutlan end is

" exempt from payment of Federal Excise Taxes In accordanice with Title 26, United States Code annotated.

REGULATIONS PURSUANT VO $0.CAILED UANTI-KICKBACK ACTY, Tha Contractar shall comply with the applicabie regulations of the Secretary of Labor, United States Department of Labor,
wack pursuant to the so-called "Antl-Klckback Act" of June 13, 1934 (48 Stat. 948; 67 Stat, 862; Title 18 1.5.C., Saction 874 and Titte 40 LLS.C; Section 276c). and ahy amendments or
modifications thereaf, shell cause approptiate provigions to be sarted in sub-contracts 1o insure compllance therawith by all sub-cortractors subject therato, and shall be responsible for
the submission of statemants requited of sub-contractors theraunder, excapt as said Secvetary of labor may spetifically provide for reasonable limitations, variations, tolerances, ang
exemptions from the requirements theraof.

T TAIN'FEDERAL AND OTHER OFFICIALS. Mo member of, or delfegate o thie Congress of the United States and no Resiart Courcil Mambier shall be adimitted to any share or
part of this Contract-or to any bienefit to arise fram the same; provided; that the foregaing provision of the Section shafl ot be construed to extand to this Contract IF mede with a
corgoration for its geraral benefit.

FUND ALLOCATION, Continuante of any resulting Agreemeant, Contract, or issusnce of Puschase Orders Is contingent upon the avallahle funding and allocation of City funds. The Contractar
understands that the obligation of the City to pay for goods and/or services under the contract Is limited to payment from avallable revenues and shall constitute a current expensa of the
City and shall not In any way be construad to ka & debt of the City In contrauention of any applicable constitutional or statutory mitations or requiremants concerning the creation of
indebiedness by the Clty nor shall anything contained 1n the contract constitute a pladge of the generai tax ravanues, funds or moneys of the City, and alf provisions of the contract shall he
construed so as to give effect to such intent,

ASSIGNMERNTS. Nelther City nor Contractor shall, without the prios written consent of the other, assign in whole o7 In parthls Intgrast unter any of the Contract Documents and, speciflcally
+the Contractor-shall natastignasy monsys due o e become duk without 4be priar-suriten canserit of the-City.

DERARMENT, By sibinission of fts response, the Contrattor eertifles that nelthar # nov s principats is presently deébarred or suspended by any Federal or State Department or agency,
inciuding listing In the U5, General Services Adminlstration’s List of Partles Excluded fram Faderal Procurament of Non-Praturement programs; er if the ampunt of this response Is equal to In
exeess of $100,000, that neither It nor its printhpals nor iis subcontractors recelving sub-awards equal to or in excess of $100,000[s presently disharred, suspended, proposed for debarment,
daclaved Ineligible or veluntarlly excluged from participation in this transaction by an Federal department, agency or provision of law, if the Contractor |5 uneble to certify any of the
statamants In this certification, the responder msust attach an exglanation to 1ts responsa.

OTE 70, BIDRERS: THE FOLLOWING CONTRACTUAL REQWIREMENTS PERTAIN T6) CONSTRUCTION PROJECTS AND DTHER PROJECTS WHICH REQUIRE ITS CONTRACTOR TO FERFORM WORK FOR
THE CITY. THESE MAY NOT APPLY TO ALL MATERIAL PURCHASES OR SUPPLY CONTRACTS UNLESS SO STIPULATED.

35,

\WORK KOUR AND SAFETY STANDARD ACT, Al bidders awarded contracts In excess of 52,000 far construction contracts and kn excess of $2,500 for other contracts which invalve the
employment of mechanizs ox labrrers shall lnclude 4 proision for caropliznce- with Sectlons, 103 and 107 of: the: Contrct: Worrk Hours and Safety Standards Act (40 US.L. 327390} 2x
sugplamented by Department of Labor Regeiations [29CRF, Part 51, Under Sectlon 103 of the Azt, each Contractar shall berequired to compute wages of evary mechanic and'faborer on the
basis of a standard work day of & hours ard @ standard work week of 40 kours. Waork i excuss of the standard work Gay ar work week Is permissibie provided et the worker i

“The misslon of the precurement operation is-te provide Innovation, value and cost effactive solutlons wilh integrity while preserving the pukiic trust.”
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compensated at a rata of not less than 1 112 times the basic rate of pay for alf hours warked in excess of 8 hours Inany celtandar day or 48 hours in the work wesk, Section 107 of the Actis
appllcable to constyustion work and provides that no labarer or mechanic shall he required to work In surroundings of under warking conditians which are unsanitary, hazardous, ot
dangeraus to his health and safety as determined under construction, safety and health standards promuilgated by the Sacretary of Labior. These requirements do not apply to the purchase
of supplles, or materlals, of articles ordinarily avalleble on the apen market, or contracts for transpartation or yranse|ssion of inteligance.

LABGIR-HELATED REGHLATIONG, The bidder's attention isspecifically directed s the speciekales, ragulathans, andstipulitions pertalnipg to lahar lsted below wittthomay hee parcof the bid
a5 stipulztad s the “invitation to Bid" .
A Wage Rate Snulation - State of Missourl f required by the "Invitation to Bld"
B Wage Aute Petermination - Federal. if required by the "Invitation to Bid"
The bld, contract and bonds shall be conditianed upon compliance with al provisions of the Contract Dacumants Including these rules, regulations and stipulations.

BUILDING REGULATION, PERIAITS AND LAW,

A The "General Conditions for the Canstruction of Bulldings” Ala Form A204 forms part of this contract as if herein baund Arbitiation shali nat apply to any contract resulting from this IFB,
B Satisfy all currentand applcable local codes, erdinances and licensing requirements,

OF THE WORK, The Contragtes shall be rasponsible far the proper executlon of all wark and for the coordination of the operations of all trades, subcontractors, and suppiies
engagad under the Contract, Me shall be prepared o provids esch of his subcontractors the focations, measurements, and Information they may requlve for the performance of thelr wark.

CHANGES IN.TE "

& The Coitractor shall not rake changes In the werk required 1o bie parformed by omitting wofk, oy atiéng work or by tanging-materfls, fistures or services from those specifisd
without: the priar written consent of the City and using Departments of the City of Lee's Summit, MissourlL Any authorizad changes will not refleve or release the Contractor from any of
these ohligations under the contract. All work shall he exacuted under the terms of the original Contract unless It Is sxpressly provided otherwlse. Excapt for the purpose of afferding
protection 3galnst any emergency andarigaring life and/or proderty, the Contractor shalt not make any changes in the Contyact.

§  Each change order shall include In its final form, a dstailed description of the change In the work, the Contractor's pragosal for the change In price andfor fime, and the statamant that
all work involved in the change shall be performad in accordance with Contract requirements except as modified bythe change orer,

TIMIG,
&  Time to Commence Work: Upon recelpt of Contract Documents fully executed by City and 3 Notice to Procaad, Contractor shell immedistely proceed with the work. However, he shall
vt move onte the site untl 2l required caples of insurance golicias and certlficatas have been acceptad by City.
B JimeStarsto Run; Yhe Contvact Time shallstartto rumon tlie date statedin e Notios toRracaad:
C  TimgoFContrack time | of the essence of the Cantract. The work shellbe prosecuted difigently at such rawe of progress as wittinsured-ful:complation thiereaf withif tha Contract T,
\f Contractar shall neglact, réfuse or fall to complete the work within the time set forth ehove, or any propar eatenslon thereof granted by City, Cantractor shalk pay (see bid document].
to Clty for each and every day he iz in default. Because of the difficulty Ins determining the actual damagss to be sustalned by City in the event of such breach of the Contract, all
amounts paid as providad heretn shall b considered as and for Gity's llquidated damages and ot as a penalty, and City shall have the vight to deduct the amount of such Hguidated
X dammages from payments otharwise due to Contracter or to sue for and recovar same.
D Excusable Delays: The Contractor shall ot ba charged dariages for sny delays in the completlan of the work thit the Contractar is required to perform under the terms and conditions
of this Contract for the followlng reasons:
(1] To any acts of the Gavernments, including controls or restrictlons ¢pen or requisitioning of materials, equlpmant, took or labor by reason of war, Nafional Defense, o any other
national emergency.
{2) Toany acts of the City. .
{3} To couses nat reasonably foreseeable by the parties to this Contract at the Hime of the execution.of the Contract which are bayond the control and withaut the fault or neghizance
o the Contractor, Inchaling itk not restricted o acts of god or of the pitific eeemy, acts oE anbiter Comtractor tn the performance of some dther Cortract wilth the Gwner, firds,
 fioods, apiduinies, sizrartne restictions, sidkes, fralght embargoes, waather of uiuisual sovesity, such as huiticanes, tornadoes, Tytlanes, and other extreme weather conditicns.
{4} To any delay of any sub-contractor accasioned by any of the causas specified in sub-paragraphs 1, 2, and 3 above; provided however, that the Contractor pretptly (withir 10 days}
natifies tha City, In welting, of the cause of the defay. If the fects show the delay to be properly excusable under the terms of this Coniract, the Clty shall extend the contract time by
a period cammensurate with the petlod of excusable detey to the completion of the wark as a whole,

PAYMENTS,

A Lump Surn Payments: After the final inspection and acceptance of all work urder the Cantract, by the Clty, intluging clean-up, the Cantractor shail prepare his statement for final
payment and submit It to the Owner for approval When the reguired warrantles and the release of iens hava heen executed by the Contractor, the final payment will be made which
witi include any amounts remalning due under the Contract, {Allow & fuif thirty (30} days). The Contractor will be pait the Contrack grice In one Tump sum amcunt after the work |s
saklsfactorily completed wnless prograss paymants are approved prior to Contract award, Fay estimates are by the City Enginaar as follows:

B Ewgineer's Pay Extiniates:

{1} The Engineer's pay estimate, fa consequence of any Cnnt_gactor's qppﬁcaﬁon-for paymant wilk consteta g wapresentation.by lim to Clty, based(on Eogiter’s obsarvations of the
wark i progreds and o HiE reviews of e appication foF payment ant-sipiorting s, thae (id waik has procrassad o this poit Blicatid that, 1o the hésy of s keawlauge,
|nformation and bellef, the quality of the wark is In accordance with the Contract Documents {subject to an evaluation of the werk as a functioning project upon substantial
campletion, o the results of any subtequent tests called for In tha Contrack Dacuments ant any qualifications stated I his Pay Estimate); and the Contractor is entitled ta paysment
ofthe amount showa in the Enginaar's Pay Estimate.

Engineer shall not be deemad by his rendering of any Pay Estimate to have represented that he made exhaustive or continuaes Inspectians to check the quality ar the guartity of

¢ha work, or that he has raviewed the means, methods, techniques, sequences and procedures of construction or that he has made any examination to ascartain how or for what

purgose Contractar hag used the monays paid of to be paid to him an account of the Cantract price.

(3} Enginger may refuse to refuse to render an Englneer's pay Estimate for the whole ar any part of any paymeat if, In s oplnion, he Is unable to make the above represertations to
City. He may also rafuse ta render any Engineer's Pay Fstimate, of because of subsaguently discover avidence ar the results of subsequent inspections or tests, nullify any such
previous Engineer's Pay Estimate to such extent as may ba necessary In his opinlon to protect Clty from loss bacsuse of any reasan setforth in General Conditions,

(2

13 A0 REDEASE for Tonstrucfion Putposes). Prior o Ting) gayment and 85 3 tondiion There o, fe Tontractor shall execute a certiflcate and release. This
cortificate av refsase will satforth the Undisputst balates dise fhe Contractor uidef thie Tortrack, a Riting far Smaurs of outitanding and unsettiet dems which the Canirector chaims are
due and owing by the City to the Contractot; a certification that the work under the Contract and Change Orders has been parformed in accardance with the termis, thereof, and that thera
sre no unpald clalms for materlals, supplies or equipmeant and no claims of laborers or mechanlcs for unpald wages arsing aut of the parformance of the Contract, a statament that, excapt
forthe amounts enumerated, the Contractor releases tha City from any and all clalms at)sing under or by virtue of the Contract. A dupticate of the certlficate shall be Issued to the Clty.

SURPLUS MATERIALS, The |obs site shall be kapt clean and frae of surplus materials, rubblsh and debris at all times. All surplus materlals delivered to the Job site and all matertals, fixtures,
and equipment removad and not raused shall rermein or become the property of the Cantracyor and its sub-contractars, and shal b removed from the job site promptly after completion, as
walt as all rubblsh and dekrls resuiting from thelr respectiva operations at the Contractor’s expense.

) PREV! ’
A The Cantractor shall exescise proper precaution. at afl times. fr the protecton of persons and grogerty and shall be responsible for 2% domages to persens or gropsry, sither on or.off
thie site, which pecur as & result of his prosecution of the work. The safety provistuns of spplicsitle léws and-bultiing consteaetion: cudes shall-be observed‘and e Contractor shallitaita
or cause to he taken such addittonal safaty aird Fealtit measures a5 thia City may e ine-to b oty v Al tals, parts, supplies and services rendered under the

“The mission of the procurernent cpenation i3 ta provide Innovetion, value and cost sffective salutions with Integrity while presarving the public trust.”
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technical specifications must comply with standards of the Williams Stelger Occupationat Safety and Health Act. In cansideration of the prica pald herelh Contractor agraes to indemalfy
Clty for any penalties Imposed by the Act arising out of misfeasance or malfunction of Items or services purchasad,

B The Contractor shall maintain an ccurate record of 2l cases of death, occupational disease, and Injury requiring medical attestion or causing loss of time from work, arising outof and In
the coursa of employment on work under the Contract, The Contractor shall promptly furnish the Clty with reportsconcerning these mattars.

45, CONREICTS; Mo safaried officer or employee of the Clty and ne menber of the City. Counclt or Park Baare shall have 2 fitanetsl Interest, direct ar indirect, In
this contesct, A.viplatton. of thig provisten: renders the contract, veid, Federalconflict of st reguiations; and. agplicable provisians of Sections 105.450~
105.496 shall'not be violated. Contractor covenants that i presently has no Interest and shail not acquire any Interest, direct or Indireet, which would
conflict In any manner or degres with the pecformance of seruites to he performed under this contract. The Contractor further covenants that in the
performance of this contract ne person having such Interest shall e employed.

45, DAMJS BACORN ACT: The wages for any work utilizing this conteact In which federal funding is utllized shall camply with any anc allappHcable federal laws andfor requirements to nclude but
nat imited to the Davis Bacon Act,

“Tha mission of the proturernent aperation is to provide Innovation, value and cost sffective solutlons with infagrity while preserving the public trust.”
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8.0. INSURANCE RECIUHRERMENTS:

CERTIRICATE OF INSURANCE: The Contractor shall secure and maintain, throughout the duration of this contract, Insurance of such
types and in at least the amounts that are required herein. Contractor shall provide certificate(s} of insurance confirming the required
protection on an ACORD 25 {or equivalent form}. The City shall be notified by recefpt of written notice from the insurer at least thirty
(30} days prior to material modification or tancellation of any policy listed on the certificatels). The City reserves the right to require
formal copies of any Additional Insured endorsement, as well as the right to require completed capies of all Insuring policies applicable
to the project. The cost of such insurance shall be included in the Contractor’s bid.

NOTICE OF CLAIM: The Coritractor shall upon receipt of notice of any daim in connection prith this-contract prampily notify the Cliy,
providing fult details thereof, including an estimate of the amount of loss or liability. The Contractor shall also promptiy notify the City
of any reduction In fimits of protection afforded under any policy histed in the certificatels) of insurance In excess of $10,000.00,
whether or not such impairment came about as a result of this contract. if the City shall subsequently deterimine that the Contractor's
aggregate limits of protection shall have been impaired or reduced to such extent that they are inadequate for the balance of the
project, the Contractor shall, upon notice from the City, promptly reinstate the original limits of liability required hereunder and shalt
furnish evidence thereof to the City.

INDUSTRY RATING: The City will only atcept, coverage from an fnsyrance carder who. offers proof that It
" s licensed to do busingss in the State of Missouri; ' o ' o
Carrles a Best's policyholder rating of "A" or bettet;
Carties at least a Class VIl financial vating; OR Is a company mutually agreed upan by the Clty and the Contractor.

SUB-CONTRACTOR'S INSURANCE: if any part of the contract is to be sublet, fhe Contractor shall either:
Cover all sub-contractors in the Contractor's labliity insurance policy or,

Reguire each sub-contractor not so coverad 1o secure insurance tn the minimum ameunts reguired of the-Contractor and submit such
certificates to the Clty as alitlined herein.

SELE-INSURED RETENTIONS/DEDUCTIBLES: Any Contractor that maintains a Self-insured Retention or Deductible {in excess of $50,000)
must be declared on the Certificates provided the City, such amounts shall be the sole responsibifity of the Contractor. The Clty
reserves the right to approve such self-insured retentions/deductibles and may require guavantees from the Contractor for such
assumed limits.

PUBLIC LIABILITY: Public lability insurance protection must be carried by the contractor, for the duration of the contract, in the minimum
amount:of 1,000,000 including errors andfor omissions per U5 BOT reguirernents ac set forth under 4% Cod of Faderal Regulations,
saction 172.101.

COMMERCIAL GENERAL LIABILITY POLICY:

Limits: Each occurrence $2,000,000
Personal 8 Advertising Injury $2,000,000
Preducts/Completed Operations Aggregate 52,000,000
General Aggregate 42,000,000

Poficy must include the following canditions:
" Bodily InJury and Property Damage
Insured Contract’s Contractual Liability
Exploslon, Collapse & Underground (if risk is present)
Additlonal Insured: City of Lee's Summit, Missouri

AUTOMOBILE LIABILITY: Palicy shall protect the Contractor against claims for bodily injury and/or property damage arising out of the
ownership or use of any owned, hired and/or non-owned vehicle and must include protection for either:
Any Auto O All Owned Autos; Hired Autos; and Non-Gwned Autoy

*fhe mission of the procurement operation |s to provide lnnovattan, value and cost efeciive solufons with inlegrity while praservng the public trust.”
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Lirnits;
Each Accident, Combined Single Limits,
Bodily Injury and Property Damage: $500,000

City of Lee's Summbt, Missourl does NOT need'to be namec as sdditional insured on Autornobile Liabitity

GARAGE LIABILITY:
Limits: 5500,000 Each Accident
Combined Single Limit
Bodily Injury & Property Datnage
Londitions: Premises & Operations

‘Products/Compieted Operations

GARAGEKEEPERS LEGAL LIABILITY:

Limts; $100,000 Each Occurrence {not each vehicle)
Conditions: Fire, Lighting, Explosion, Theft, Windstorm, Hall, Vandalism, Collision incitiding Collisien of a Transporting —_—
Conveyanca.

WORKERS' COMPENSATION: This insurance shall protect the Contractor against all claims under applicable state Workers'
Compensation laws, The Contractor shall alsc be profected against clalms. for injury; disease or death of employees which, for any
reason, may net fall within tha provistons of a Workers' Compensation law and contaln a waiver of subrogation against the City. The
poticy Hmits shall not be less than the foliowing:

Workers' Compensation Statutory
Employer's Liability
Sadily Injury by Accldent $100,000 Each Accident
Bodly Injury by Disease $500,000 Policy Limit
- Bodlly lnjury by Disease $100,000 Each Employee

GENERAL INSURANCE PROVISIONS:
The Insurance limits outlined above represent the minimum coverage limit and do not infer or place a limit of Hability of the
Contractar nor has the City assessed the risk that may be applicable to the Contractor,
The Contractor’s liability program will be Primary and any insurance maintained by the City (intluding self-insurance) will not
contribute with the coverage maintalned by the Contractor.
Coverage limits outlined above may be met by a combinatton of primary and excess liablity insurance programs.
Any coverage provided on a Claims Made policy form must contaln a 3-year tail option (extended reporting petiod) or the program
roust bie oalntained for 3-years subseguent to completion of the Contract.
Any failure on the part of the Contractor with any polley reporting provision shall not affect the coverage provided tcthe Chiy.
When “City” Is utiltzed, this includes its officers, employees and volunteers in respect to their duties for the City,

Before, entering into contract, the successful respondent shall furnish to the City of Lee's Summit Purchasing Office a Certificate of
Insurance verifying all of the foregoing coverages and identifying the City of Lee's Summit as an "additional insured" on the general
liability policy. This inclusion shall not make the Clty & partner or joint venture with the contractor In its operations hereunder.

Prior to any matelal change or cancellation, the City of Lee's Summit will be given thirty (30) days advance notice by reglstered mail to
the stated adtiress of the certificate hdlder, *Further, the City wilf be immediately otified. of any retuction or possible reduction dn
aggregate limits of any such policy where such reduction, when added to any previous reductions, would exceed 10% of the aggregate.

In the event of an occurrence, it is further agreed that any insurance maintained by the City of Lae's Summit, shalt apply in excess of and
not contribute with insurance provided by policies named in this contract.

The certificate holder an the Certificate of Insurance shall be as follows:

Clty of Lea's Summit

"The misalon of he procuretent operatlon Is 1o provide Innovation, value and cost effectiva sohdions with inagrity while preserving the public tust.”

R2lrage
BC Revisad-7-13-16.



I'r] LEE'S SUMMIT BID# 2018-001
IVISSOURI

2 SE. Greer Street”
Le's Siriit, MO 64086
The City of lee's Surnmit does nat need to be named as additional insured on-any Auto liabllity Insurance requirements,
10.0 REFERENCES-AND-EXIPERIENCE
A MINIMUN of 3 Years experience s recuired-of the successful bidder, in similar srvices, described i the scope, Experience and

references provided by bidders shall be verified and will be a significant factor i the evaluation. Bidders are REQUIRED to provide the
Information helow hFULL DETAIL

How rmany years has your fitm been in business? YEARS: T

List references showing contracts, held by your company, providing the same services for other municipalities or private companies,
If more space is requlred, please make as many coples of this form asnecessary and submit with bid sulimittal,

Company Name & Address Contact Name/Phone Mumber | Job/Contract Dates: Describe Services You Providech
Ja:kson;CWSheﬁE&Qfﬁoez | Col:BennyKenny | Towing& Recovery .
Lake Lotowana Police Department ‘. Sgt. Thompson . | | Towing & Recovery
Lone Jack Palice Department ] ChiefForbes ; . . Towing & Recovery ‘

_ Lake Tapowingo Police Department Chief Ross Towing & Recovery
o Grailw\iéiieﬁ%ﬁceﬁepaftrﬂéﬁt Sgt. Hedger l‘ : Towing & Recovery jrl
Johnson County MO Sheriff's Office Dep. Martinez Towing & Recovery [

Lees Summit Polioe Department Meajor Manzell Towing & Recovery

| WiissourhState Highway Patrol - ; - : T&wﬂc@;& Recovery

"Tha rrissian of the procutement operation & 1o provide Innovation, vale and oost effective solutions with Intagrity wiile presenving the public trust”
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11.0 PERSONNEL QUALIFICATIONS

BiD# 2018-001

services and years of experience h simifar work,

Bidders are REQUIRED to provide the information helow In FULL DETAIL. Indicate person whio will be supervising the provisioh of tow

Name: Ron's Auto & Truck Towing, LLC

Tyne.of Experience:

#% of Years: _44

Complete the Toliowing for employees that-wordid be performing the services dmibﬂd n s Hid, Tist any previous work directly
relating to the scope of this project for other municipalitlés or private companies in the last fiveyears. fimore space is required,
please make as many coples of this form as necessary and submit with bid submittal,

4

EMPLOVYEE NAME QUALIFICATIONS EXPERIENCE/TRAINING
Ron Harvey Towing & Recovery 50 Years
| Calvin Lavden Towing & Recovery 10Years
'M]}ce_.!pnes Tomﬁng&wecamy _ Mﬁga_rs.‘_
Troy Tiiton Towing & Recovery 30 Years
Larry Cooper Towing & Recovery 30 Years
Tracey Hetton quini& Recovery 35 Years

T msskon CRMSDOCUETSHE oRaTon i 13 pTHe TSGR, VEIGE RiCkvost edlve ADHBOTS VP iemiy. Vil ) e publle st
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BIDi# 2018-001

12.0 LIST OF EQUIPMENT:

Complete the table helow stipulating to identify the tow truck/equipment (owned or leased) that Is available for utilization in the
performanice of this contract. 1f more space Is required, please male as smany coples of this fom as necessaryand submit with bid

“submittal. A copy.ofthe cuirenit regisiration{s) tust be provided with bid submitts],

Tow Truck/Equipment Type | Model Mode! Mileage: Current Registration Number:
Number
2016 Dodge Flatbed 5500 738-0AM
2014 Dodge Flathed R A o 435-35{5;
| 2014 Dodge Wrecker 4500 33A-8YU
2011 Ford Flatbed F-650 93A-GOA
2006 Kenworth Wrecker 35 Ton 63A-GOA
1993 Frelghtiiner Wather 20.7mn | HER-TAW
2015 Dodge Wrecker 4500 33A-8YU
2016 Dodge Flatbed 5500 938-0AM
20089 Chevy Wrecker 3500 B43-7BA

2016 Takeuchi Loader

*The misslan- of the procurement operation |s to Paovide fnovation-. value and-cost eftective solutlong with folsS.iy wile- praserving the tluble truat”
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13.0  SAMPLE CONTRACT:

THIS CONTRACT, made this day of 20__, is hergin called Yearly Confract for
__ a5 @ Yearly Contract between the City of Lee’s Summit, Missour], a Missouri Constitutional Charter City,
;ih'e;eina&ezf “City"}and ___, therelnafter “Supplier”).

WHEREAS, City has caused to be prepared an.Invitation for Bid, General Terms and Conditions, Special Condlitions and/or
Specifications. for & Teroy and. Supply Contract and.any special bid clauses/addends listed under Special Attachments
below (hereinafter “Contract Documents”), said contract documents setiing forth such equipment, supplies, labor and/or
services to be furnished as therein fully described; and

WHEREAS, Supplier did on the ____ day of , 20X, file with City their 8id to furnish such equipment, supplies, labor
and/for services, as specified; and

WHEREAS, the aforementioned documents adaguately and clearly sdescribe the terms and conditions upon which the
Supgfier is to furnish such equipment, supplies, gbor and/or services as specified, IT 1S AGREED,

1, The City of Lee’s Summit, Missourl, acting through its Procurement and Contract Services Manager does hereby
accept, with modifications, if any, the Bid of Supplier.

2. That a copy of the Supplier’s signed Bid is attached. The Supplier’s Bid and the City’s Contract Documents become
‘the agreement ant contract hetween the parties hereto; thatboth partiesherety acceptand agree to the terms and
conditions of said bid documents, and that the parties are bound thereby and that the compensation‘to be paid the
Supplier Is as set forth fn the Supplier's Bid. In the event of a confiict between the Suppliers Bid and the City’s
Contract Documents, the City's Contract Documents shall control. ltems not awarded, if any, have been deleted.

3. Services shall only be provided after receipt of a written request or order from the City after the Department Head
for the Department requesting the services, or his/her designee, has determined that budgeted funds are avaltable
1o caver the cost of the services.

4. That this Contract shall be effective on the. day af, 20%¢ Bid Mo. 200¢-___, Contract period
from , to . The City may, at its option, renew the
Contract for four (4) additional one-year contract periods by giving written notice to the supplier. Any increase In
cost at the beginning of each renewal period will be limited to that aliowed per Bld # ___ - __; section __;
Renewal Option. All pricing identified on the pricing page shall be in effect for the stated contractual period.

5. No financial obligation shall accrue against the City until Supplier makes delivery pursuant to order of the City
‘Manager.,

6. This Contract may be terminated by either party upon sixty (60} days prior notice in writing to the other party. The
City may terminate this contract immediately, under breach of contract, If the Supplier falis to perform in accordance
with the terms and conditions as referenced to and incorporated above. In the event of any termination of contract
by the Supplier, the City may purchase such supplies and/or services similar to those so terminated, and for the
duration of the contract pericd the Suppller will be liable for all costs in excess of the established contract pricing.

Bid Nurmber: Dated: Pages through
Specifications: Dated: Paes through
General Conditions: Pages through

"the mission of the procurement operation & 1 provide inrovatfon, valite and cost effective solutfons with Extegrity white preserving the public tret ™
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Spacial Attachments:

Pracurement Officer of Record
Stephen A. Arbo, City Manager Date
Type or Print the Name of Authorized Person
 APPROVED AS TOFORNE: /}%ﬂdf{'{y
Office of the City Attorpey

“Ihe missloh oF fhe procurémant openation Is 1o provide inrovation, velue ant caat affective sclutions with integrity while preserving the public tiust.”
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BID NUMBER: 2018-001

ADDENDUM NUMBER: 1
Date: September X9, 2037

The original Invitation for Bid# 2018-001 for City Ordered Tow Services remains In effect axcept as revised by the following changes,
which shall take precedence over anything to the contrary in the specifications.

The original bid document for Invitation for Bid# 2018-001 had an original closing date and time of Tuesday, September 26, 2017,
2:00 P.M. Local Time. The bid opening date has been extended until Tuesday, October 3, 2017, 2:00 P.M. Local Time.

“PRE-B10 CONFERENCE

DATE/TIME: September 19, 2017,9:00 AM.

The Pre-Bid Conference was held for the purpose of promoting an understanding of the City's requirements and needs, and to
clarify any confusing areas of the invitation for bid, by allowing potential bidders to ask questions. The City intends 1o make an
award to a responsive and responsible company through an open and competitive procurement process; one that will satisfy all
the requirements that is deemed to be In the best interest of the City.

The Pre-Bid Conference was opened withintroductions snd a statément of purpose by the Procurement and Contrack Sepvices
Wanager, Ben Calia, ' .

Please Note: The format of this addendum docurnent will detall questions asked, answers provided, clarifications and statements
made and will be denoted as follows: Q = Question, A= Answer, C= Clarification and 5= Statement

5. The phrase “One Time” of the first paragraph located under SCOPE located on page 3 of the bid document shall be considered

_removed from the hid document.

5. The phrase “if applicable” located in section 2.0 SPECIFIC REQUIREMENTS OF THE BID, paragraph 2.3 of the bid document shall
be considered removed from the bid doctiment.

5. The sentence "Towing of a vehicle with an attached trailer wh! be considered as one tow..."” located under sectien 3.0
TERMINOLOGY AND DEFINITIONS, 3.1.12 “Normal Recovery” on page 6 shall be replaced by the following: “Towing of a vehicle
with an attached trailer may be considered as two tows if sald vehicle and trailer cannot be towed together as ohe tow. A
separate storage charge per day for saig vehicie.and traller will apply. The separate storage charge for the traller shall be clearly
identifled on-the applicable tow ticket.” This fanguage: will be deemed as |nserted intethe bid document.

5. The phrase” Section 7.0 Pricing” located under section 4.0 SPECIFICATIONS, paragraph 4.8 ON-SCENE INSTRUCTION, item 4.8.3
shall now read as “Section 6.0 Pricing”.

S. The orlginal section “6.0 PRICING” shall be replaced with the revised enclosed 6.0 PRICING page, Please dispose of the original
section “6.0 PRICING” and submit the revised enctosed 6.0 REVISED PRICING PAGE with your bid submittal. Bid submittals that do
not provide the revised enclosed 6.0 REVISED PRICING PAGE will be considered nonresponsive. :

Addendum Number. T
" Pagelofl

Procurement and Centract Services
220 SE Green Street | Lee's Summit, MO 84063 | F: 816.968.1000 | F: 816.969,1081 | cityotls.nat



I LEE'S SUMMIT

MISSOURI BID # 2018-001
6.0 REVISED PRICING PAGE
DESCRIPTION OF SERVICES FOR ESTIMATED unNIt UNIT €OST
lanuary 2016 —Becember 2046 - QUANTITY g
i % Mpomal Recovery 3 : 3
VEMICLES UP TO % TON £00 EACH § J5. 0
VEHICLES % TON TO 26,000 POUNDS 270 EACH 5 e
VEHICLES GVER 26,000 POUNDS EACH 3 /24 5
2. Spetial Recovery 100 EACH s /b v?
3. Re-delivery 30 EACH $ 7 40
4, Winching 120 MINIMUM 57 I8 ob
HOURLY CHARGE AFTER FIRST 30 MINUTES - HOLIRLY $ 200 60
5. Dollle Service {perapplicatian) . 100 _EACH - ] 8- _
5. Tire Changes AW R A0 3.5  gpe? ]
7. Coveting Vehiigle ™ ° 1 B i EACH AT R
8. lump Starts " 50 EACH g &, o7
-9, Unipcking Vehicles 9. EACH. S§ _ga.ot
_10. Miteage Charges (averaga 10mi/trip) 715 . SEEBEIOW
VEHICLES UP TO % TON - PER LOADEDMILE MILE $ o0
VEHICLES OVER % TON — PER LOADED MILE WHLE s F.00
11, Additlonal Trips (after-hours release of vahicles) 45 EACH § éﬂgﬂ
12, Storage Days 1421 SEEERLOW SEE L
» VERIGLES 3R Q2 TON 3 DAYS & SO P 1
VEHICKES GVER % FON Toms & ?ﬂ Yo |
13, Waiting Time ' 3 SEEBELOW _
VEHICLES UP TO % TON HOUR ]
VEHICLES OVER % TOM HOUR § , o8
14, Cancaltation by the City i 2 SEE BB _
VEHICLES UP TO % TON ~ PER LOADED MILE EACH s UC
VEHICLES OVER % TON — PER LOADED MILE EACH g f;@
15, Drive Hine Disconnection & Reconnection 20 N - EACH 8 ¢,
16, Catifiod Letters 1 Vehicle Dwners e T . EACH . NfA
'f 1. Addional Eqripmentseniices {@ptionl) 1. NA AL USTSEPARATELY-SEE BELCW
6.1 Additional Equipment/Services {Optlonal o -
Description: /ﬁ,cﬂ gS}i?‘iA, Fee: § A o0
Description: Fee: §
Description: Fee: §
Description: Fee: §
6.2 Dispatch/Towing Software
Company /Software Name:
Description:
Weh Address:
Ability to provide reports based on the tow ticket example attached? Elyes ONo
Fee for City use (if any) 5 Wa :Fi‘
6.3 Towing Company will provide for the storage of vehideat:_o 258/ £ 50 ﬁ‘l}w js ttow fot address)
Lot size:__ﬂ@ﬂ&_square feet
6.4 Tow Lot located within twenty (20) miles of 220 S.E. Green St., Lee's Summit, MO 64063. __X“__Ves —__No

6.5 Al pricing shall remain firm and fixed for the duration of the contractual term,

Adtlendum N

b 1
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ACKNOWLERGEMENT

Each bidder shall acknowledge recelpt of this Addendum No. 1 of Bid No, 2018-003, titled City Ordered Tow Services by hisfher
signature affixed hereto, and shall submit this Addendum and any attachments provided herein with their original bid submittal,

Addendum Number 1
Page2af3

Progurement and Contract Services
220 SF Green Strast | Lee's Summit, MO 64083 | P: $16.960,1080 | F: 818.060.1081 | cityofis.net



BID 2018-001 COMPARATIVE ANALYSIS
LEE'S SUMMIT
LS MISSOURI
This is the unofficial comparative analysis of bids received

Bid Number: 2018-001
|Bid Opening: Tuesday, October 3, 2017

Ron's Auto & Truck Towing,
LLC Jim's Tow Independence Specialty Tow Santa Fe Tow Elite Tow Jackson County Tow Lazer Pipes
Item: Est. Qty [Unit Unit Cost | Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost
1. Normal Recovery
VEHICLES UP TO % TON 600 EACH $75.00 $45,000.00 $74.00 $44,400.00 $150.00 $90,000.00 $95.00 $57,000.00 $100.00 $60,000.00 $100.00 $60,000.00 $125.00 $75,000.00
VEHICLES %TONTO 26,000 POUNDS | 270 |, -, $75.00 $20,250.00 $94.00 $25,380.00 $250.00 $67,500.00 $105.00 $28,350.00 $150.00 $40,500.00 $150.00 $40,500.00 $150.00 $40,500.00
VEHICLES OVER 26,000 POUNDS EACH $125.00 $125.00 $194.00 $194.00 $350.00 $350.00 $250.00 $250.00 $250.00 $250.00 $200.00 $200.00 $350.00
2. Special Recovery 100 |EACH $100.00 $10,000.00 $74.00 $7,400.00 $120.00 $12,000.00 $50.00 $5,000.00 $65.00 $6,500.00 $75.00 $7,500.00 $75.00 $7,500.00
3. Re-delivery 30 EACH $100.00 $3,000.00 $74.00 $2,220.00 $50.00 $1,500.00 $95.00 $2,850.00 $95.00 $2,850.00 $100.00 $3,000.00 $125.00 $3,750.00
4. Winching 120 |MINIMUM $25.00 $3,000.00 $74.00 $8,880.00 $120.00 $14,400.00 $75.00 $9,000.00 $65.00 $7,800.00 $75.00 $9,000.00 $60.00 $7,200.00
HOURLY CHARGE AFTER FIRST 30
MINUTES HOURLY $100.00 $100.00 $74.00 $74.00 $120.00 $120.00 $150.00 $150.00 $65.00 $65.00 $75.00 $75.00 $120.00 $120.00
5. Dollie Service (per application) 100 Jeach $60.00 $6,000.00 $42.00 $4,200.00 $60.00 $6,000.00 $45.00 $4,500.00 $65.00 $6,500.00 $45.00 $4,500.00 $50.00 $5,000.00
6. Tire Changes 10 EACH $60.00 $600.00 $42.00 $420.00 $60.00 $600.00 $75.00 $750.00 $65.00 $650.00 $65.00 $650.00 $75.00 $750.00
7. Covering Vehicle 20 EACH $0.00 $0.00 $42.00 $840.00 $25.00 $500.00 $25.00 $500.00 $0.00 $0.00 $35.00 $700.00 $25.00 $500.00
8. Jump Starts 50 EACH $60.00 $3,000.00 $42.00 $2,100.00 $60.00 $3,000.00 $75.00 $3,750.00 $65.00 $3,250.00 $65.00 $3,250.00 $65.00 $3,250.00
9. Unlocking Vehicles 50 EACH $60.00 $3,000.00 $42.00 $2,100.00 $60.00 $3,000.00 $75.00 $3,750.00 $65.00 $3,250.00 $65.00 $3,250.00 $75.00 $3,750.00
10. Mllgage Charges (average 715
10mi/trip)
VEHICLES UP TO % TON — PER
LOADED MILE MILE $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $4.50 $4.50 $4.00 $4.00 $3.50 $3.50 $4.00 $4.00
VEHICLES OVER % TON — PER LOADED
MILE MILE $3.00 $3.00 $4.00 $4.00 $5.00 $5.00 $5.50 $5.50 $5.00 $5.00 $4.50 $4.50 $6.00 $6.00
11. Additional Trips (after-hours 5
release of vehicles) EACH $60.00 $2,700.00 $42.00 $1,890.00 $100.00 $4,500.00 $60.00 $2,700.00 $65.00 $65.00 $50.00 $2,250.00 $0.00 $0.00
12. Storage Days 1421
VEHICLES UP TO % TON DAY $40.00 $40.00 $42.00 $42.00 $40.00 $40.00 $30.00 $30.00 $45.00 $45.00 $35.00 $35.00 $50.00 $50.00
VEHICLES OVER % TON DAY $40.00 $40.00 $42.00 $42.00 $50.00 $50.00 $65.00 $65.00 $55.00 $55.00 $65.00 $65.00 $50.00 $50.00
13. Waiting Time 3
VEHICLES UP TO % TON HOUR $60.00 $60.00 $42.00 $42.00 $50.00 $50.00 $100.00 $100.00 $65.00 $65.00 $55.00 $55.00 $120.00 $120.00
VEHICLES OVER % TON HOUR $60.00 $60.00 $74.00 $74.00 $50.00 $50.00 $100.00 $100.00 $75.00 $75.00 $75.00 $75.00 $120.00 $120.00




BID 2018-001 COMPARATIVE ANALYSIS
LEE'S SUMMIT
LS MISSOURI
This is the unofficial comparative analysis of bids received

Bid Number: 2018-001
|Bid Opening: Tuesday, October 3, 2017

Ron's Auto & Truck Towing,
LLC Jim's Tow Independence Specialty Tow Santa Fe Tow Elite Tow Jackson County Tow Lazer Pipes

14. Cancellation by the City I 2

VEHICLES UP TO % TON — PER LOADED MILE EACH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

VEHICLES OVER % TON — PER LOADED MILE EACH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
15. Drive Line Disconnection & 2
Reconnection EACH $50.00 $1,000.00 $42.00 $840.00 $30.00 $600.00 $35.00 $700.00 $65.00 $1,300.00 $35.00 $700.00 $50.00 $1,000.00
16. Certified Letters to Vehicle N
Owners EACH

OVERALL TOTAL $97,981.00 $101,145.00 $204,268.00 $119,555.00 $133,229.00 $135,813.00 $148,670.00
17. Additional Equipment/Services LIST SEPERATELY-SEE BELOW
(Optional)
6.1 Additional Equipment/Services (Optional)
Patrol Cars up Special Tractor|$175/Hr w 2-Hr
Descritpion skid Steer [$75.00/Hr Bobcat $74.00/Hr to 3/4 ton $35.00|Bobcat $150/Hr Skid Steer $75/Hr 50 Ton Rotator |$450/Hr Trailer Min
14,000 Dump Fuel Pump
Descritpion Trailer $74.00/Hr + Dump Fees Trk $150/Hr Skid Steer $110/Hr
Landoll/Dump/
Descritpion Landoll Trk  |$175/Hr Van Trailers $220/Hr
Descritpion Rotator $650/Hr
6.2 Dispatch/Towing Software Tow Books Software Towbook Trackee Tow Soft Tops TowXChange/Tops
Company/Software Name:
Description:
Web Address
Ability to provide reports based on the tow ticket example attached? Y or N Yes Yes Yes Yes Yes Yes Yes
12 SE 16th St. LSMO & 3280 SWE. 451 SE Oldham 613 SE 4100 Main St.
33811 E. 50 Hwy 455 SE Oldham Pkwy- 15707 E US 24 Hwy, |40 Hwy, Pkwy, LSMO Industrial Dr, Grandview,
6.3 Towing company will provide the storage of vehicle at: Tow Lot Address: LSMO 64086 LSMO Ind, MO 64050 BSMO 64015 64063 BSMO 64014 Mo 64030
|Lot Size-Square Feet | 4 Acres 63,000 SgFt 10,350 SqFt 65,000+ SqFt 4,500 SqFt 37,000 SqFt 105,000 SqFt

6.4 Tow Lot located within twenty (20) miles of 220 S.E. Green St., LSMO 64063? Y or N Yes Yes Yes Yes Yes Yes Yes




CITY OF LEE'S SUMMIT
PROCUREMENT AND CONTRACT SERVICES DIVISION
Evaluation Criteria Composite Score Sheet

50 Point 20 Point 10 Point

PROJECT: TOW SERVICES

BID NO: 2018-001

tem  [tem  Kem FIRM FIRM FIRM FIRM FIRM FIRM FIRM
Outstanding 37-50 1620 8-10
Exceeds Acceptat 25-36 11-15 6-8 .
|
Acceptable 13-24 610 3-5 Pts |# Mmbrs} Max Pis Tr:;n;oﬁvli‘rtlo sl(_L c Jim's Tow Sn d:cF::I]; d?rr:‘_: Sa;ct)e\:NFe Elite Tow COJS::S?I_ZW Lazer Pipes
Marginal 0-12 05 0-2 & pecialty Y
1. Service Cost Pricing: Lowest and best price for goods and/or services
that are determined to be in the best interest of the City will be 50 2 100 87 81 6 60 51 52 45
considered in evaluating this bid.
2. References and Experience: Consideration will be given to the
length of time the company has been in operation, providing similar 20 2 40 a8 38
goods and/or services; past performance history, and references. 36 37 35 35 35
3, Tow Lot Proximity: Location of Firm: Consideration will he given to
" in el i mitv* to the Ci . it
those firms located in closest proximity* to the City of Lee's Summit 10 9 20 14 17 8 3 17 3 8
4. Personnei Qualifications: Consideration will be given to the 10 2 20 20 19 1% 20 18 18 i8
gualifications
of the personnel who will be carrying out contractual duties.
Equipment: Consideration will be given to the type, capability of and
and condition of the equipment to be utilized in performing 16 2 20 18 17 4 18 10 19 20
contractual duties.
of the personnel who will be carrying out contractual duties.
100 200 177 172 93 143 131 132 126

* Proximity was determined by utilizing Map Quest to determine the number of miles from Lee's Summit City Hall to the address stated on the offeror's bid.
All Tow Lots identifled in the responses were within the stipulated 20 mile radius.
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220 SE Green Street

The Clty of Lee's Summit Lee's Summit, MO 64063

LEE'S SUMMIT

MISSOURI

Packet Information

File #: TMP-0709, Version: 1

AN ORDINANCE APPROVING AMENDMENT NO. 5 TO THE BUDGET FOR THE FISCAL YEAR ENDING
JUNE 30, 2018, AS ADOPTED BY ORDINANCE NO. 8162, BY AMENDING THE AUTHORIZED
ALLOCATION OF FULL TIME EQUIVALENTS FOR CERTAIN POSITIONS WITHIN THE POLICE
DEPARTMENT AND BY REVISING THE AUTHORIZED BUDGET EXPENDITURES OF THE CITY OF LEE’S
SUMMIT, MISSOURI FOR THE PURPOSE OF ADDING AN OFFICER TO SERVE ON THE JACKSON
COUNTY DRUG TASK FORCE.

Issue/Request:

AN ORDINANCE APPROVING AMENDMENT NO. 5 TO THE BUDGET FOR THE FISCAL YEAR ENDING
JUNE 30, 2018, AS ADOPTED BY ORDINANCE NO. 8162, BY AMENDING THE AUTHORIZED
ALLOCATION OF FULL TIME EQUIVALENTS FOR CERTAIN POSITIONS WITHIN THE POLICE
DEPARTMENT AND BY REVISING THE AUTHORIZED BUDGET EXPENDITURES OF THE CITY OF LEE’S
SUMMIT, MISSOURI FOR THE PURPOSE OF ADDING AN OFFICER TO SERVE ON THE JACKSON
COUNTY DRUG TASK FORCE.

Key Issues:
The Jackson County Drug Task Force is funded by proceeds from the County's COMBAT Sales Tax. Currently,

the Lee's Summit Police Department has assigned two officers to serve on the Task Force. The original
agreement with Jackson County provided for three officers, however following funding constraints, only two
were funded. The Jackson County Drug Task Force in now able to commit to funding the third officer.

This proposed amendment would appropriate funds and authorize an increase of full time equivalents in the
Police Department. The costs to the City would be reimbursed by the County.

Proposed City Council Motion:

| move to recommend to City Council approval of AN ORDINANCE APPROVING AMENDMENT NO.5TO
THE BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2018, AS ADOPTED BY ORDINANCE NO. 8162,
BY AMENDING THE AUTHORIZED ALLOCATION OF FULL TIME EQUIVALENTS FOR CERTAIN
POSITIONS WITHIN THE POLICE DEPARTMENT AND BY REVISING THE AUTHORIZED BUDGET
EXPENDITURES OF THE CITY OF LEE’S SUMMIT, MISSOURI FOR THE PURPOSE OF ADDING AN
OFFICER TO SERVE ON THE JACKSON COUNTY DRUG TASK FORCE.

Background:
The Drug Task Force was initiated solely for the investigation and prosecution of drug related offenses and is

comprised of approximately 25 officers from cities within Jackson County. The Lee's Summit officers are
assigned serve the Lee's Summit area and remain under the direction of the Lee's Summit Chief of Police.

Drug Task Force Personnel:

The City of Lee's Summit Page 1 of 2 Printed on 11/2/2017
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File #: TMP-0709, Version: 1

Blue Springs - 3 Officers

Grandview - 3 Officers
Independence - 7 Officers
JC Sheriff - 5 Officers
Lee's Summit - 3 Officers
Raytown - 3 Officers
Buckner - 1 Officer

Presenter: Travis Forbes | Police Chief

Recommendation: Staff recommends approval of AN ORDINANCE APPROVING AMENDMENT NO. 5 TO
THE BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2018, AS ADOPTED BY ORDINANCE NO. 8162,
BY AMENDING THE AUTHORIZED ALLOCATION OF FULL TIME EQUIVALENTS FOR CERTAIN
POSITIONS WITHIN THE POLICE DEPARTMENT AND BY REVISING THE AUTHORIZED BUDGET
EXPENDITURES OF THE CITY OF LEE’S SUMMIT, MISSOURI FOR THE PURPOSE OF ADDING AN
OFFICER TO SERVE ON THE JACKSON COUNTY DRUG TASK FORCE.

Committee Recommendation: N/A
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BILL NO. ORDINANCE NO.

AN ORDINANCE APPROVING AMENDMENT NO. 5 TO THE BUDGET FOR THE FISCAL
YEAR ENDING JUNE 30, 2018, AS ADOPTED BY ORDINANCE NO. 8162, BY AMENDING
THE AUTHORIZED ALLOCATION OF FULL TIME EQUIVALENTS FOR CERTAIN POSITIONS
WITHIN THE POLICE DEPARTMENT AND BY REVISING THE AUTHORIZED BUDGET
EXPENDITURES OF THE CITY OF LEE’'S SUMMIT, MISSOURI FOR THE PURPOSE OF
ADDING AN OFFICER TO SERVE ON THE JACKSON COUNTY DRUG TASK FORCE.

WHEREAS, Ordinance No. 8162, passed by the City Council on June 1, 2017, adopted the
City’s Budget for the Fiscal Year ending June 30, 2018; and,

WHEREAS, Exhibit A to Ordinance No. 8162 established the pay and classification plan
that contains the authorized list of positions; and,

WHEREAS, additional funding is available from Jackson County's COMBAT Funds for
reimbursement of costs to provide an additional officer from the Lee’s Summit Police
Department to the Jackson County Drug Task Force; and,

WHEREAS, the City Council hereby wishes to increase authorized allocation of full time
equivalents and budgeted expenditures for the Police Department in order to provide an
additional officer from Lee’s Summit to the Jackson County Drug Task Force.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’'S SUMMIT,
MISSOURI, as follows:

SECTION 1. That the Budget for the Fiscal Year ending June 30, 2018, as adopted by
Ordinance No. 8162, is hereby amended by increasing the appropriations to and expenditures
of the below identified funds for the fiscal and budget year of 2017-2018, in the manner shown
below.

Amended Fund Amended Added/ New Amended
Department (Reduced) budget
F100 General Fund Police Department $100,000 $20,071,060

SECTION 2. That the allocation of full time equivalents for the Police Department is hereby
amended as follows:

Job Title FY18 Budget Added/(Reduced) New FY18 Budget
Allocated FTE's Allocated FTE's
Police Officer | 21.00 1.00 22.00

SECTION 3. That all other provisions of Ordinance No. 8162 shall remain in full force and
effect, subject to Amendment No. 1 (Ordinance No. 8203), Amendment No. 2 (Ordinance No.
8240), Amendment No. 3 (Ordinance No. 8244), and Amendment No. 4 (Ordinance No. 8254).
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BILL NO. ORDINANCE NO.

SECTION 3. That this ordinance shall be in full force and effect from and after the date of
its passage and adoption, and approval by the Mayor.

SECTION 4. That should any section, sentence, or clause of this ordinance be declared
invalid or unconstitutional, such declaration shall not affect the validity of the remaining sections,
sentences or clauses.

PASSED by the City Council of the City of Lee's Summit, Missouri, this day of
, 2017.

Mayor Randall L. Rhoads
ATTEST:

Deputy City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this ____ day of , 2017.

Mayor Randall L. Rhoads
ATTEST:

Deputy City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

Chief Counsel of Management and Operations/Deputy City Attorney
Jackie McCormick Heanue
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Programs and Services

Department Administration
Support Services

Special Operations
Operations Division
Criminal Investigate Div
Animal Control

Department Totals

Expense Category

Personal services

Other supplies, services and
charges
Repairs and maintenance

Utilities

Fuel and lubricants
Miscellaneous
Interdepartment charges
Transfers out

Department Totals

FY18 Budget Summary

Police

Expenses by Program and Services

Difference
FY17 Projected

$

(83,868)

145,319
0
(83,171)
241,899
(5,171)
215,007

%
(2%)
5%
0%
(1%)
7%
(1%)
1%

FY16 FY17 FY17 FY18
Actual Budget Projected Budget

4,259,401 4,165,661 4,433,509 4,349,641
2,640,548 2,735,388 2,658,512 2,803,831
532,547 0 0 0
7,484,297 8,232,569 8,136,157 8,052,986
3,764,605 3,629,352 3,607,403 3,849,301
804,866 866,172 871,172 866,001
19,486,265 19,629,141 19,706,753 19,921,760

Expenses by Type

FY16 FY17 FY17 FY18

Actual Budget Projected Budget

16,029,395 16,033,312 16,143,565 16,284,646
1,447,965 1,514,697 1,498,056 1,569,437
657,127 618,567 617,567 618,512
309,429 350,202 349,702 349,702
182,736 239,013 219,013 239,013
21,560 24,070 29,570 6,500
793,067 804,294 804,294 825,159
44,986 44,986 44,986 28,791
19,486,265 19,629,141 19,706,753 19,921,760

FY18 Expenses By Type

Transfers out
0%

Interdepartme
charges
4%

Miscellaneous

0%

Fuel and

lubricants:

1%

Utilities

2%

Repairs and

Other supplies,
services and
charges

8%

Full Time Equivalents (FTE)

Difference
FY17 Budget
$ %
183,980 1%
68,443 3%
0 0%
(179,583) (2%)
219,950 6%
(171) (0%)
292,619 1%
Difference
FY17 Budget
$ %
251,334 2%
54,740 1%
(55) (0%)
(500) (0%)
0 0%
(17,570) (73%)
20,865 3%
(16,195) (36%)
292,619 1%

Personal services

82%

Difference
FY17 Projected

S %
141,081 1%
71,381 5%
945 0%
(0) (0%)
20,000 9%
(23,070) (78%)
20,865 3%
(16,195) (36%)
215,007 1%



Job Titles FY16 FY17 FY18 Difference

Budget Budget Budget FY17
Administrative Secretary 1.00 1.00 1.00 0.00
Animal Control Field Supvr. 1.00 1.00 1.00 0.00
Animal Control Manager 1.00 1.00 1.00 0.00
Animal Control Officer 5.00 5.00 5.00 0.00
Communications Specialist-Pol 16.00 14.00 14.00 0.00
Communications Supvr-Police 1.00 1.00 1.00 0.00
Crime Scene Technician 1.00 1.00 0.00 -1.00
Detention Officer 7.50 7.50 9.00 1.50
Evidence & Property Tech. 2.00 1.00 1.00 0.00
Facilities Maintenance Worker 1.00 1.00 1.00 0.00
Lead Comm Specialist-Police 2.00 4.00 4.00 0.00
Lead Detention Officer 3.00 3.00 3.00 0.00
Master Police Officer 73.00 69.00 0.00 -69.00
Master Police Officer | 0.00 0.00 36.00 36.00
Master Police Officer Il 0.00 0.00 31.00 31.00
Mgr, Accreditation/Info Mgmt 1.00 1.00 1.00 0.00
Parking Control Officer 1.00 1.00 1.00 0.00
Police Captain 6.00 6.00 6.00 0.00
Police Chief 1.00 1.00 1.00 0.00
Police Major | 1.00 1.00 1.00 0.00
Police Major Il 3.00 3.00 3.00 0.00
Police Officer | 20.00 14.00 21006 22.00 7.00
Police Officer Il 19.00 29.00 27.00 -2.00
Police Records Clerk 3.50 3.50 3.50 0.00
Police Sergeant 19.00 19.00 0.00 -19.00
Police Sergeant | 0.00 0.00 8.00 8.00
Police Sergeant Il 0.00 0.00 11.00 11.00
Police Services Officer 3.00 3.00 3.00 0.00
Police Systems Manager 0.00 1.00 1.00 0.00
Purchasing and Supply Officer 1.00 1.00 1.00 0.00
Receptionist 1.00 0.00 0.00 0.00
Secretary 2.50 3.50 3.50 0.00
Shelter Attendant 4.50 4.50 4.50 0.00
Technical Services Specialist 1.00 1.00 1.00 0.00

Department Totals 202.00 202.00 205.50 3.50

Amended Changes

8.00



Total Budget

20,000,000

16,000,000

12,000,000

M Expenses
Revenue

8,000,000

4,000,000

-4,000,000

FY 16 Budget FY 17 Budget FY 17 Projected FY 18 Budget

Report data refreshed 10/25/2017 6:43:36AM



CITY OF LEE’S SUMMIT D% T4s ¥

LAW DEPARTMENT ML €
4 ’ f
e N e
LEE'S SUMMIT, MO 64063
Al i ORI L ED
City Attorney '  Assistant City Attorney
CHRISTINE M. TREAT . JOANNE L. GRAHAM

JOHN R, BULKLEY

August 1, 1997 | 8/S/9 7

TO:  City Council ' P LERS E F\] L—6
RE: Drug enforcement agreement
FROM: John Bulkley ~. '

Assistant City Attorney

This agreement would continue I.ee’s Summit’s participation in the Jackson County Drug
Enforcement Task Force.

The task force guides cooperation of law enforcement agencies in Jackson County in
investigating and prosecuting offenses involving illegal drugs, funded largely by the seven-
year quarter-cent sales tax reapproved in 1996 for the period 1997-2004.

The Lee’s Summit Board of Aldermen last approved a similar agreement in 1992. The
most significant change in the new agreement is a commitment by Lee’s Summit to
maintain assignment of three officers to the task force. The previous agreement did not
specify a number, but the Lee’s Summit Police Department has traditionally assigned
three. -

The new agreement also requires a commitment of three officers each by Blue Springs,
Raytown and Grandview, a commitment of five by the county sheriff’s department, and a
commitment of seven by Independence. '

The chief of police has reviewed the agreement and concurs in my recommendation that
the council approve the agreement,

Attached:
¢ The agreement

* A proposed ordinance approving the agreement and authorizing the chief of police to
sit on the task force board of directors

» Copies of 1991 and 1992 resolutions approving predecessor agreements.

TELEPHONE (816) 251-2464 FACSIMILE (Bi6) 251-2458



BILL NO. 97-93 -~ ORDINANCE NO. 4481
AN ORDINANCE AUTHORIZING THE MAYOR TO EXECUTE THE "AGREEMENT FOR LAW
ENFORCEMENT SERVICES - JACKSON COUNTY DRUG TASK FORCE" BY AND

BETWEEN JACKSON COUNTY AND ITS SHERIFF'S.DEPARTMENT, CITIES OF JACKSON

COUNTY AND THE JACKSON COUNTY DRUG: ENFORCEMENT TASK FORCE; AND
AUTHORIZING ‘'THE POLICE CHIEF TO SERVE ON:THE TASK FORCE BOARD OF

DIRECTORS.

" WHEREAS, the voters of Jackson Cou‘nty,'Mis.so_uri h‘av_e reapproved imposition of a
sales tax for seven years to fund efforts against illegal drugs, and.

WHEREAS, -the Jackson County Legislature haé appropriated proceeds of the sales tax
to the Jackson County Prosecuting Attomey to investigate and prosecute drug and drug reiated
offenses; and S e :

WHEREAS, the Prosecuting Aftomey ‘desires to. contract with appropriate

_organizations, such as the Jackson County Drug Enforcement Task Force and cities in the
county to carry out this goal; and ' o ‘

WHEREAS, the City of Lee's Summit is committed o fighting illegal drugs in our
community by providing police officers to the Drug Task Force for drug enforcement purposes.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LEE'S
SUMMIT, MISSOUR, as follows: S N

SECTION 1. That the Mayor is hereby authorized to execute the Agreement for Law
Enforcement Services - Jackson County Drug Task Force by and between Jackson County and
its Sheriff's Department, cities of Jackson County and the Jackson County Drug Enforcement
Task Force . A copy of said agreement is attached and incorporated herein by reference.

SECTION 2. That the Chief of Police for the;j;bity of Le'e’s'_Summ’it is hereby authorized
to serve on the Board of Directors of the Jackson County Drug Task Force.

PASSED by the City Council of the City of Lee's Summit, Missouri, this __ 57 day

of , 1997,

ATTEST:

§

City Clerk Denise’ R, Chisum




BILL NO. 97-93 ORDINANCE NO. 4481

© APPROVED by the Mayor of said city this day of MM
1997.

Magor Karen R. Messerli -
ATTEST: - L

- 5 M

"City Clerk Denise’R. Chisum

APPROVED AS TO FORM:

O

City Attorney Christine M. Treat




AGREEMENT FOR LAW ENFORCEMENT SERVICES
JACKSON COUNTY DRUG TASK FORCE
THIS AGREEMENT, s made and entered into as of the Sles day atl-2reba~
1997, pursuant to sections 70.210 et seq., 70.815 et seq., and 195.501 et seq., RSMo, by

and between the following parties:

The cities of Grain Valley, Greenwood Lake Lotawana Lone Jack, Buckner, Oak
Grove, Levasy, Sugar Creek, Slbley, Blue Spnngs Grandwew Independence, Lee's
Summlt and Raytown, all of the State of Mrssoun by and through their respective City
Councnls as attested to by their respectrve Mayors and Clerks, which Cities shall
collectively hereinafter be referrect to ,_as_z "thef(Crtges’." unless otherwise referred to
individually; _ o -

The Missouri State Highway Patrol | S

Jackson County, Missouri, by and through rts County Legislature, as attested to by

rts County Clerk and County Executive, and rts Prosecutlng Aftorney, and |ts County
Sheriff, hereinafter referred to as "the County " and

The Jackson County Drug Task Force,’ heremafter referred to as "the Drug Taek

Force."

RECITALS:
WHEREAS, the voters of Jackson County Mlssoun have heretofore approved
extension of a sales tax (COMBAT) for a perrod beglnnlng April 4, 1997, and ending on

March 31, 2004, to provide funding for the eﬂ’orts agamst lltegal drugs in Jackson County;




and

WHEREAS, chapter 93, Jackson County Code (Ordinance 1941, superseding prior

Ordinances 1795 and 1925, adopted by the Jackeon ;Q?Uhty Legivlature and approved by
the County Executive, provides that each year not Iess than ‘50% of the proceeds of this
tax shall be appropriated for the purpose ot arreat,: p_rosecution. and incarceration of drug
and drug retated offenses; and ‘ |

WHEREAS, the Jackson County Drug Task Force isto receive 9.5% of the annual

distribution of the Antl Drug Sales Tax o _
WHEREAS, the County desnres to contract subject to approval by the County

Legtslature wrth appropriate organ:zattons to can'y out thrs goal and

ursuant to section 195.501 et

WHEREAS, participation in the Drug Task F._-=.sE

D seq., RSMo, available to the Missouri muntcrpahtles of' Blueé Spnngs Independence,
Raytown, Lee's Summit, Grandview, Sugar Creek Oak Grove Grain Valley, Buckner,

Greenwood, Lake Lotawana, Sibley, Levasy, Lone Jack the Jackson County Sheriff's

Department, and the Missouri State nghway Patrol' and

WHEREAS of the aforesaid JUﬂSdICttOﬂS the Cltles which are srgnatory hereto and
the Jackson County Sheriff's Department desrre to support the Drug Task Force by
provrdmg thereto appropriate necessary Iaw,enforcem;ent re_\s_ources for drug enforcement

1 .
A T
R H

purposes as set out in Exhibit "A;" and

WHEREAS it is the rntent and desrre of the County and its Prosecuting Attorney to

contract W[th the Cities for said purpose and to fund :acqu :t;on of said resources from part

of the proceeds of said Anti-Drug Sales Tax and

"WHEREAS, itis the mutual desire and mtent of the partles that the Drug Task Force

7



retain its autonomy as a distinct law enforcement agency, made up of personnel and

resources of each of the Cities and the Sheriff's Department; and

WHEREAS, it is tne mutual intent and desire Qf,th? parties that there be a free '
exchange of information, statietics, and intelligence between the Drug Task Force and the
Prosecuting Attomey so as to most effecti\rely'ceoreinate'the efforts of the respective
parties in the rnveshgat:on and prosecutron of drug related cnmes and to facilitate the
‘reporting of specific measures of progress to the Jackson County Leglslature and
Executive; and | E

WHEREAS, the parties mutuaI!S( aclignpwl:edigé.gne;‘_desirability and the need for
ongoing planning between the Drug Ta'sk;:};?eﬁrce and the: Prosecuting Attomey for the
development ofl policies and strategies te cany ou_t_the .intent of thelAnti—Drug Sales Tax;
Q NOW, THEREFORE, in consideratien of the mutual covenants and agreements
herein, and in furtherance of the recitals set forth ab_eye, :tne,.‘re_spective'parties hereto do
hereby agree as follows: o

1. IERM

The term of this Agreement shall be for twe!ve (12) months commencrng as of

| January 1, 1997, and terminating December 31, 1997 Prowded however, that this

Agreement may be terminated by the County upon 90 days written notice to the other

parties' designated representatives. Further any other party to this Agreement may elect

to withdraw from participation in the Drug Task Foree upon 90: days' written notice to the
other parties' designated representatives. | did

- Itis the intent of the parties to renew and ex-ternclig‘t:his Agreement on an annual basis

for so long as the sales tax under chapter 83 of the Jec}(son:pounty Code is in existence.

21eP!
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Accordingly, the Drug Task Force sha!l submrt rts annual proposed budget to Prosecuting
Attorney and the Jackson County Drrector of Budget upon wntten notification from the

Prosecuting Attorney, which budget shall be prepareg in accordance with the County's

‘usual budget process.

2, SRIATIO! ND: C_ INTENANCE OF ACC

During the term of this Agreement, the. Count_y_j_sh;a.ll_,__s_ubject to annual appropriation,
provide funding to the Drug Task Force in a'n'.a'mount not to exceed 8.5% of the annual
distribution of the Anti-Drug Sales Tax. In the event there are surplus funds, or grant funds -

or any other fund generated by the COMBAT tax the Drugs Task Force shall be eligible

to receive an allocation of such funds. All expendrtures 'shall be in accordance with the

Drug Task Force's budget for the calendar year 199' {or he_ then current year during

renewal terms hereof), which budget is attached hereto as. Exhrtit "A" and made a part
hereof by reference as rffully set forth herein: The County through its Budget Department
will process the Drug Task Force blitlngs and payment

Payment to the Cities in reimbursement of amounts expended pursuant to this
Agreement shall be processed in the following manner. Each City shall submit to the Drug
Task Force a monthly reconciliation of all funds expended pursuant to this Agreement,
classified in accordance with the County s l|ne rtem account codes the Drug Task Force
shall approve or disapprove same within three (3) busrness days and upon approval, shall

submit same to the County's Director of Budget who‘: Slhall promptly remit payment of

agree i encumber funds by

December 15, 1997, and by the same date in subsequent yea*s if this Agreement is

renewed.




The parties do hereby mutually agree that all e_xpenditu_:ree of funds hereunder shall
be in accordance with the policies, rules. regAu_.Iatio__ns,__ordinances, and resolutions of the
County governing budgeting and ﬁn'an.cingi, -including,‘ but not limited to, the County's
policies on travel re:mbursement and purchasmg All purchasing shall be in accordance
with the County's purchasmg rules and regulatrons and shall be only from bidders/vendors
who have received certificates of compliance with the Cqung s affirmative action program,
as administered by the County's compliance.review-_ o,fﬁce__lrl,_;_aj‘l__;._in accordance with the
Jackson County Code. I .' . S

In accordance with County policy, all transfera c;f tenthousand dolrars ($10,000.00)
or more between budget accounts set forth lnExh!bltA ;aha[}_::t.;e' énly upon request of the
Drug Task Force Board, with the approval of the CountyLeglslature Transfers of less than
ten thousand dollars ($10,000.00) from one clafaeiﬁcat'icn:;roajn_o_';[her may be made by the
Drug Task Force Board, with notice to the County's Profsecutmg Attorney and Director of
Budgeting. |

3. DRUG TASK FORCE SERVICES

The Drug Task Force shall use funds bard hereunlderiso!ely for the investigation and
prosecution of drug related offenses in accordance w:th the budget set forth as Exhibit A
‘hereto, tncludmg but not llmtted to twenty f ive (25) certn" ed law enforcement officers,
rncluswe of the Officer in Charge, and necessary support staff The Drug Task Force
anticipates hiring a chemist by contract year 1997 and th'r’s posmon will be charactenzed

as necessary support staff. The Drug Task Force S expendrtures shall not lnclude fundlng

for any administrative positions except for the posmon desrgnated as "Officer in Charge "

it being the specific intent of the parties that ﬁunds e_xpended l;ereunder shall be used




strictly for the increased enforcement of laws pronli_b:ittng i!{legal drug trafﬁckin_g, and not for -
the admintstratfon of t_hie Agreement or other ar,j;rn.in]‘strative functione, other than those
performed by the "Officer in Charge," and t’t)e Proseouting Attorney. Provided, however,
that nothing herein shall prohibit Drug Ta__s,‘_.k. Fogoe from contracting for professional
services necessary to support the operations t_hereof_, _'notige of which shall be provided to
the Prosecuting Attorney'and the County's Budget Director.

The Cities agree that there will be no reduotion in the amount of funds appropriated
to their respective police departments asa result of the funds provided by the Anti-Drug
Sales Tax. The Cities and the respect:ve pohce departments also agree that there will not

be a reduction in the number of police personnel because of funds appropriated from the

Jackson County Antl-Drug Sales ‘Tax. tt |s the express intent of the parties that the

services to be rendered by the Drug Task Force h ereu _der shall be in addition to those

heretofore budgeted by the Cities for the operatj_ o_f thelr respective police departments

for the maintenance of the efficient and effective law enforcement serv.ic‘:es in their
respective communities. Upon request of tne Prosecuting Attorney, each City shall provide

a written certification of compliance with this paragraph, with sufficient supporting detail to

confirm same. ) T

The Cities shall be so!ely respons:bte for and sha[! hotd County harmless from, any
and all responsibility for the payment of any salanes wages or oth-r compensatlon of any

Drug Task Force personnel, offi icers, or lndependent contractors of the Cities, except to

that any such mdl\nduals are employees or lndependent contractors of Jackson County.



County shall not be liable for compensation or 1ndemn:tyto any Drug Task Force personnel
for injury or sickness, except for those who are'emelpyee_s__. of Jeek_son County. The Drug
Task Force shall continue salary and benefit pa_ymentg;; for any o-fﬁ._cer as_signed to the Drug
Task Force who is injured, on or off duty, to the exte_nt tt}et ‘_s‘a;'ig__efﬁcer has accumulated
leave time. The Dtug Task Force shall not require_:Ditjeséto assign additional officers to
replace officers who have been so injured. | V

Each City shall be solely responsible for and shell hold Comty harmless from, any

and ali liability for any i mtentronal or neghgent ect of any of tts pe sonnel a55|gned to the -

Drug Task Force.

The manner in which services are rendeted!-‘staeéerds‘-of ‘performance discipline,
and control of personnel assigned to the Drug Task Force shall b e sole responsibility
of the Chiefs of Pohce of the respective offi icers’ departments and of the Jackson County
Sheriff for Sheriffs Deputies. Provided, however that the Oﬁ' cer in Charge of the Drug
Task Force shall, at his discretion, dlscontmue assagnment of any oﬁ' cer of the Drug Task

Force for unsatisfactory performance, or if an off qer's gnder_cov.er status has been
compromised. - ._ l.
The Cities shall comply with section 9304 of the Jackson County Code by making

all best efforts to reach a twenty percent (20%) goal for mlnonty hmng and employmentin .

filing all new positions funded as a result of thrs,; Agt;eem_ent; As_used in this Agreement,

the term'”Minerity" IS deﬁ.ned as follows:

n

A.  Those individuals who have been subjected to racial or ethnic prejudice or

4i
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cultural bias because of their identity as a member ef a group without regard to their
qualitles as individuals. | ‘_ _.

B. Individuals who certify that they are members of named groups (Black
'Amencans Hispanic Amencans Native Amencans A5|an Pacrf cAmencans Asian-Indian

Amencans) are to be considered dlsadvantaged

a. - “Asian-Indian Amencan" means Umted States citizens whose origins

are in India, Pakrstan or Bangladesh i
b. 'As:an Pac:ﬁc Amencan" means Unrted States citizens whose origins
~ are in Japan, China, the Phllspprnes \fetnam Korea Samoa, Guam

the U.S. Trust Temtory of the Pac:t'c lslands the Northem Manana '

[slands, Laos Cambodla or Tarw

C. "Native American” means Amenca Ind|ans Eskimos, Aleuts, and
native Hawaiians. N

C.  Handicapped individual. A handicap];ed'individual is defined as a person

who has a physical or mental impa—i.rment rﬂhich s.%at:stanti:alrly. limits one or more of the

person's major life activities, which mclude canng for oneself performmg manual tasks,

walking, seeing, hearing, speaking, breathmg, leam:n and workmg, has a record of such

[:,f i

_impairment, or is regarded as having such an lmpal_nnent
7.  MANAGEMENT/POLICY
A. Drug Task Force Board:
It is understood and authorized by the partrels that the Drdg Task Force's operations

shall be momtored by the Board of Dlrectors of the Drug Task Fsrce which Board shall

R e g S v S S e s
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including policy, funding issr.res and staffi n'g require'rnentei all'l in accordance with the
constitution and by-laws of the Jaokson County Drug Task Force whrch is attached hereto
and made part hereuf by reference, as Exhrb|t "B " Day to day management of the

operations of the Drug Task Force shall be by the Officer in _Qharge, who shall report to

said Board of Directors.

‘I e

B. Drug Task Force Prror:txes and Genera! Plan

‘The Drug Task Force shall submit to the Prosecut:ng A**omey, with its budget

proposal as set forth in paragraph 1 hereof, a hstrng of vnontres and general plan for iaw

' enforcement services for the year, which shall become a.par of this Agreement. Drug

Task Force's statement of pnont:es and general plan for the ini !term of this Agreement,

 part hereof by reference

.....

calendar year 1997, is attached hereto as Exhrbrt "C" and ma

as rffuily set forth herein.
A. Drug Task Force Personnel:l -
The Cities and the Sheriff's Debartment eupplying personnel to the Task Force will

malntaln the following assignments of certrﬁed off icers to the Task Force

Blue Springs 3 Lees Summrt 3
Grandview . 3 Raytow 3
Independence 7 Buokne 1
JC Sheriff's 5 \ 1

B. Prosecutmg Attorney's !nformatronal Reports

Prosecuting Attomey shall provide Drug Task Foroe current copies of its internal

| organ[zational chart and copies of any amendments or rewsrons thereto that may occur

from time to time during the term hereof, wrth mdlvrduals assrgned to drug enforcement




G
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activity identified by name. 7 E
In addition, the Prbsec'uting Attorney shaIE_.pr'gvid.e. toDrug Task Force the a monthly
listing of all dispositions of cases, withr_sufﬁ_.cier;rt_' cﬁlet_tai:.l _'__:t__giifacilitate proper identification
the‘reOf' ‘. o | ’
Whenever possib!e, the P’rosecgtigg A*rt;o:r_rrey_.zer:r_a.l;l_‘;:consult designated officers of

the Drug Task Force concerning pleas',_T_Idiepo,_s_iti'brr;s_‘,, a_rjd/gr dismissals of charges.

C.  Use/Confidentiality of Information -
All parties hereto acknowledge the seneifiye and gonfidential nature cf information

which is the subject of this paragraph andtheadve effects that may result from

improper disclosure thereof, ineluding tbe pdte;n’giai',eft e, compromise of the individual
safety of personnel and the integrity of Q_p:e_ratior:'r;e;, Ac bifrr_gly, each of the parties to this
Agreement shall make all best efforts to safeguard the bb:rr.ﬁdentialiw of all such information

and shall initiate and maintain practices : and prbCedure's ;Lrassure the disclosure of such

information to the minimum number of persons neoessary. and solely for the

accomplishment of the purposes of this Agreement Each of the parties shall disclose to

the other the policies, practices, and progeduresbsed by- in the furtherance of the intent

hereof.

D. Public Information

it is the intent of all parties hereto that there be a coordlnatron among them with

regard to the release of information to the publrc regardmg their activities hereunder.

furtherance of thts intent, the parties agree that each shall notife the other, as soon as

reasonably possible, in advance of any communrcatlons by therr wrth the public, the

media, or any public body, and shail coop_’erate wrth each other in sharing the detail of such

10
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communications so as to better enable each part to respond to inquiries or publicity
generated thereby. In addition, the Drug Task Force and Prosecutrng Attorney shall,

whenever possible, coordinate their respectrve.’eflforts‘.to" nfonn the public of activities of

each of them in the furtherance of the goa[s of thrs '-A"greemeht.

E.  Processing of Payments
County may suspend payment of funds due und;é‘”';:oaragraph 2 hereof pending
receipt of information requested by the C‘o.‘unt"y_ p-e}r't_ai:nin‘g_ to any particular payment.

No officer or employee of Jackson County wheth lected or appointed, except

those employees of the Sheriff's Department assrgned;to _ :,rug Task Force, shall in any

manner whatsoever be interested in or recerve any beneﬁt from the profits or emoluments

of this Agreement.

10..

The performance of this Agreement, and all books re= rds, accounts, and any other

documents in possession of the Drug Task Force related hereto shall be subject to

inspection and review by the County's Legrslatrve Aud:y?" i Prosecutrng.Attomey, the

Jackson County Comphance Review Ofﬁcer any audrtor d ig;nated by the Director of the

Depar‘tment of Frnance of Jackson County and upon request of the County's COMBAT

Commission. Not more than once a year an rndepende udrtor contracted for by the -

County shall perform a comprehensive audrt of the Drug Task Forces operations. All

_books records accounts and any other documents rn possessron of the County relative

to the funding of the Anti-Drug Sales Tax are publlc records and open for inspection in

1'1 :




accordance with chapter 610, RSMo The foregomg relates to funding matters only,
nothing herein shall be interpreted to require or allow d|sclosure o any of the confi dential
lnformatlon referred to in paragraph 8 (Communlcatxon and Repc 15 p. 9) hereof.
1. | B ' RCE
| Any ana'lysis. equipment purchased wrth furzrd.e hereeneer shall be evailable for use
by all law enforcement agencies in Jackseh Countyatacost not to exceed its actual

operating cost.

IN WITNESS WHEREOF, the parties hereto have set their respective hands.

sl



APPROVED AS TO FORM

@Y

Attorney for the City of Blue Sprmgs

4}’41: Kmeaw /e MESSCLLE

ATTEST:

[Zantss Ruriid)

feet Attornay for the City of Lee's Summit.-f:;;

~ INDEPENDENCE, MISSOURI

City Clerk Brwnes way//

APPROVED AS TO FORM

e e Lavry iy Bhok
i Prdd

Attorney for the City of Independence
e, 3 n’]u?rﬁ -
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ATTEST: | "~ RAYTOWN, MISSOURI
Y/ Dy A
%/&i{ Md ' BY -/Q’ Jfﬂd 2 ,/j_ /?Z' _/'fl.‘-:/,x.’t
City Clerk R 4
APPROVED AS TO FORM | )

QL

Attorney for the City of Raytown

ATTEST: | . GRANDVIEW, MISSOURI
Cgé ,é/ L
City Clerk
APPROVED AS TO FORM

u%ﬂﬂ/

lzttjbney‘f'or the City of Grandview

ATTEST:  GRAIN VALLEY, MISSOURI
City Clefk

. /‘ .
APPROVED AS TO FORM

Attdrney for the City of Gralfi Valley




GREENWOOD‘ MISSOURI

%M*——«/ av_{A @7&/@“

APPROVED AS TO FORM

o3 Wits

Atto%y for the City of Greenwood

ATTEST:

lerk

ATTEST:

/kfw&a /})/ QQLL-D

C;}’y Clerk o
APPROVED AS TO FORM

,D /
\L.'

Attorney for the Clty of Lake Lotawana

LAKE LOTAWANA MISSOURI

LONE J: ch MISSOURI

A,_C Ak il l/f?k_uu}t,uv[mm /é/ : |

City Clerk

APPROVED AS TO FORM

orney for the City of Lone Jack
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ATTEST:

\odi /% AT

,‘UCKNER MISQOURI

BY Le/u mw/

City Clerk

APPROVED AS TO FORM

ez | Mw,mf’

Attorﬁey\!‘or the City of Buckner

" OAK GROVE, MISSOU

BY

City Clerk

APPROVED AS TOFO

At‘to.mey' for the City of Oak Grove

ATTEST:

City Clerk

APPROVED &S TO FORM

Atforney for the City of Levasy

16



ATTEST:  SUGAR CREEK, MISSOUR

/A/kxww/M BY/ il/ﬁ/ .-
ltyCIerk | &@

APPROVED AS TO FORM

C

Attorney for the City of SugarCreek

2

City Clerk

~ APPROVED AS TO FO

Aftoffiey for the City of Sibley

ATTEST: | Jackson County Sheriff's Department
and Jackson County, Missouri

e opte o A

. Lotint Executive

[\\C@sﬂm

-Wu_sgggtmg Attorney

PROVED AS TO FORM o o
County. Counse!or - Jackson County Drug Task Force

f%/m;/\m

YReyi/ai







JACKSON COUNTY DRUG TASK FORCE
1997 BUDGET SUMMARY SHEET: . .. .

(1) REVENUE - 1987 ST 0

A) TAXES - 8 i 0

B) LICENSES & PERMITS s 1,962.498.00

C) INTERGOVERNMENTAL REVNUES s 0

D) PARK FEES - s 0

" E) CHARGES FOR SERVICES

F) COURT FINES & COSTS

G} INTEREST ON INVESTMENTS

[OECOTORY IR e 2 IR

350.000.00

H) MISCELLANEOUS f R Rk

2,312,488.00

TOTAL FOR THIS PACKAGE

(2) EXPENDITURES FOR THIS BUDGET)

COMBAT  357,113.00
RANT  44,617.00
TOTAL__401.730.00

A) PERSONAL SERVICES

COMBAT 1,381,020.00
FIGURES. | / §  GRANT 422,050.00
INCLUDE $_/ TOTAL 1.803,070.00

B) CONTRACTUAL SERVICES

LOCAL :/
| MATCHING
. C} SUPPLIES FUNDS

COMBAT _107.698,00

D) CAPITAL OUTLAY - s | 0

~|$  COMBAT 1,962,498.00
“$  GRANT 350,000.00
S TOTAL 2,312,498.00

TOTAL FOR THIS PACKAGE

2
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S | June 25, 1998
- DIVISION. Jackson County Drug Task Force

REVENUE
| PLEASE LIST ALL ACCOUNTS IN NUMBERICAL SEQUENCE

REVENUE  ACCOUNTS TITLE - DETAIL INFORMATION  ANTICIPATED

SOURCE 1997

COMBAT Sales Tax: 9.5% of $17,500,000.00
(projected revenues of COMBAT Tax, per- = .- o
County Finance on June 20, 1996. - .., §1,662,500.00

Resolution #110951, 20% of $316,655.00, -
allocation of available balance. % $183,331.00

Jackson County Grant Match Fund (local o :
match for Public Safety Grant). S - S116.667.00

560 Narcotics Control Assistance Program Grint
administered by the Missouri Deoartment o.

Public Safety.

$350.000.00

GRANT WITH LOCAL MA
TOTAL:
S466.567.00

B
R

TOTAL 52,312,438.00

LY |
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June 25, 1956
REVENUE | DIVISION Jackson County Drug Task Force

T IR

o B g P

PLEASE LIST ALL ACCOUNTS IN NUMBERICAL SEQUENCE
&Y REVENUE ACCOUNTS TITLE DETA!L INFORMAT!ON ANTICIPATED
SOURCE 1997

SRR

, COMBAT o
(5 Sheriff's Deputies, 4 Civilians)

5010  AnnualSalaries . 258567.00

5030 Overtime | | 18,000.00

5040  FICATaxes o S 19,762.00

5050 © Pension Contributions - 23,249.00

5060 Insurance Benefits . . 21,000.00
5070 Unemployment Insurafjpe","- o 1,282.00

= 5110 : Workers Compensatiqfrfjﬁ_lnép@rénlc_?e 3,617.00

5130 Vacation Buy-Out ' 5,167.00
5140  SickLeave Buy-Out ~~ 5,167.00

- 5150 Long Term Disability Insurance .+ . . 1,292.00

" PACKAGE TOTAL
T $357.413.00




. | June 25, 1996
REVENUE DIVISION Jackson County Drug Task Force

G PLEASE LIST ALL ACCOUNTS IN NUMBERICAL SEQUENCE
%’ REVENUE ACCOUNTS TITLE - DI:TAIL !NFORMATION ANTICIPATED

SOURCE 1897

MISSOURI DEPARTMENT OF PUBLIC SAFETY GRANT

5010 AnnuaISaIary o
- Prosecuting Attorney -~ = . $35,006.00

5040 ~ FICA P . 267800
L 2,801.00

5050 Pension Contributionsf ‘

R R N N e O S s e T e e D FE gy,

5060 " Insurance Benefits 3.292.00

5070 Unemployment lnsuraﬁée'f . . 175.00
5110 ~ ‘Workers Compensatioh':‘lnsurancé g 480.00

5150 Long Term Disability Insurance 175.00

TOTAL PACKAGE .

Grant (mcludes locél match) $44,617.00

111/



. June 25, 1996
REVENUE DIVISION Jackson County Drug Task Force

PLEASE LIST ALL ACCOUNTS IN NUMBERICAL SEQUENCE
=" REVENUE ACCOUNTS TITLE - DETAIL INFORMATION ANTICIPATED

SOURCE 1987
CONTRACTI:IAL SERVICES
6110 Postage L :
' 5,000 stamps @ $0. 321each _ $ 1,600.00
8140 Travel expenses S '.
(hotel, airfare, meals, etc ) . 25,000.00
6160 Meetmg Expenses {business. meetnng
' expenses) . 3 2,000.00
6165 Coffee Service © 800.00
6230 Printing Services - 3 500.00
6240 Office Services (Jackson County ‘
forms) e o 100.00
6360 Life lnsurance (County employees) o 400.00
6370 Liabtlity Insurance (propchrty les
equipment) 8,000.00
6410 Gas (Office Utility) A
$375.00 per month x 12 months o 4,500.00
6420 Electricity (Office Utllxty) (S B
$441.68per month x 12 months S 5,300.00
6430 Telephone Services . :
' $1,083.00 per month x 12 months : i 13,000.00
6440 'Water (Office Utility) I ‘ -
$33.33 per month x 12 months . 400.00
6460 _ Refuse Collection | S IS
\ $40.00 per month x 12 months D 480.00
6530

il
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T D June 25, 1996
D.IVI'SI_QN Jackson County Drug Task Force

PLEASE LIST ALL ACCOUNTS. I.N NUMBERICAL SEQUENGE

ACCOUNTS TITLE - DETAIL]NFORMATION ANTICIPATED

SOURCE 1897
4 Task Force owned vehxcies B 14,000.00
6620 Building Rental o SIS
$3.250.00 per month X 12 months
(main office) p_Ius '
$850.00 per month x 12 months ,
(property room) o - 48,200.00
6630 ‘Automobile Rental .+ . 119,750.00
*This account to be supplemented by . ($52,750.00 Grant)
MDRS Grant A :
25 vehicles per month X 3575 OO average
per month x 12'Zmonths = 5$172,500.00
6641 Copier Rental B
$500.00 per month x 12 months
(copier rental & rneter usage) 0 £,000.00
Mobilephone & Pager Renta[-z;f:'? oo |
Pagers $300.00 per month x 12 months
= $3,600.00 .. .
Mobilephone $1,200, OO per month X 12 months :
=$14,400.00 1" ol 18.000.00
6710 Dues and Memberships 350.00
6730 Janitorial Services I .
$100.00 per week x 52 weeks i 5,200.00
6750 Education Benefis (tition 10,000.00
6790 ‘Contractual Serwcesr [ 864,260.00

*This account to be suﬁa_pl ntedby . ($343,480.00 Grant)
MDPS Grant . :

Laboratory Chem:st (100% Grant $41 OOO)
Officer-in-Charge $70;000.00
City of Lee's Summit $115, 000_00 :

City of Blue Springs $152,000.00

City of Grandview $140,164.00 -

City of Raytown $119,000.00 . -

R it
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JACKSON COUNTY DRUG TASK FORCE

ARTICLE I

SECTION 1. NAME: This organization shall be known as the, Jackson County Drug
Task Force (heremafter referred to as the Task Force)

SECTION 2. OBJECTIVES: The purpose and obJecttves of the organ:za'non are.

A To assist in, foster, promote and encourage the prevention, control
_and eradication of illegal importation, manufacture, distribution, sale,
possessxon and nnproper use of drugs and controlled substances.

B. To educate, encourage and give asmstance to the general pubhc
employers; federal, state, and local govemments and their agenmes
public and private educat:onal schools and institutions; civic groups
and clubs; chantable educatlonal and religious organizations; and_
other individuals, orgamzattons and entities, in the prevention,
control and- eradlcatlon of the 1llegal 1mportatton, manufacture,
distribution, sale,. possessmn and’ 1mproper use of drugs and
controlled substancesr i@

C. In f'urtherance of an_d_ snpplementa! to th'et::foregoing purposes:

1. To promote, encourage, extend, and supervise law
enf‘orcement, against all types of criminal activity.

2. To coordinate and generally direct crimina} law enforcement
activities. : :
3 To work and cooperate with all .agencies or persons whose

objective it i§ to combat all types pf criminal activity.

4, To unhze all talent and manpower to combat criminal activity
ona cooperatwe basm

5.  To assist in the development of effectlve criminal law
enforcement
6. To dxssemxnate mformatlon to and educate the public in the

areas of cnme recognmon and prevennon




SECTION 1.

SECTION 2.

SECTION 1.

'SECTION 2.

7. To assrst in, the presewatron of justice under the Constitutions -
of ‘the United States and the State of Missouri through
effective crrmmal law enforcement

D. To do and perform any and all other thmgs necessary or incidental to
-any of the foregoxng

ARTICLE IT

MEMBERS

Agm_mnmm& Task Forc_e Board membership is limited to the
Chief Executive Officers, or- _thelr designee, of the various law enforcement
agencies within JaGkSOl'l County,. stsoun at the State County, and City

level.

ASSQCIATE MEMBERS; :-:Any person not qualifying as an active
member who is supportive of any of the purposes and objectives of the Task
Force and qualified by trarmng and expenence in law enforcement activity
or by professional attainments in _police science or administration, who is
sponsored by an actlve member and approved by the Board of Directors

Associate members shall have all theprwﬂeges of membership except that
of holding office and voting. '

ARTICLETI .

BOARDIO "'EDIRECTORS

. : Jackson County, Missouri, have the power and
:trol dlrect, and rnanage the property, affarrs and




Task Force The Board of Directors shall establish and promulgate
the rules of the Task F orce by Wthh its business and affairs shall be
conducted and govemed in accordance with the provisions of this
constitution. Such rules shall be- publzshed and distributed to all

active members. _'

Ay x
WR‘*

B.  TheBoard of DirectOrtj shall elect the following officers; Chair-and
* Vice-Chair. There shall also be aRecording Secretary and Treasurer
_appomted by the Chair.: The. Board shall fix the conditions of
service, tenure, and compensanon _ :

C. The Board of Dlrectors shaIl adopt annual budget for the Task Force
and no expenditures shall be made, except in accordance with funds
allocated under said budget as ongmally adopted or amended without

prior approval of the Board

DT T TN TV T AT S 2 Bty L LA R TS .11 b o s e s

D.  -TheBoard of Dtrectors shail approve such standing committees as it
‘deems necessary to carry out the Ob_]ecthCS of the Task Force.

AT TR A TR S

SECTION 3. MEETINGS: The Boar[ '_f_Dlrectors shall meet every first and third
Thursday of each month _uch place as deSIgnated by the Chair. The
October meeting shall constitute the annual meeting and election of officers
of the Board will be accomphshcd at this meeting. Special or periodic
meetings may be convened at the time and place as designated by the Chair
or upon request of at least ﬁve (5) members of the Board of Directors.

SECTION 4, ACHQMIIHQ_T.ELMEEIIHG,. If a matter shall arise concerning the

! Task Force and requiring action of the Board of Directors or members of the
Task Force and it is impractical to hold a formal meeting, the matter may be
: submitted to each member of the Board of Directors entitled to vote thereon
for his consideration. The Board of Directors may, if the Chair elects, be
polled by telephone for a vote in those cases deemed necessary by the Chair.

L
K

ARTICLELV. .

A R LA S e

SECTION 1. EIQEB.S. The ofﬁcers of the Task Force shall be

a Cha1r Vtce—Chaxr | Recordmg Secretary, and aigTreasurer .

o A TRRISE
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SECTION 2.

SECTION 3.

SECTION 4.

SECTION 5.

SECTION 6.

SECTION 7.

SECTION 8.

Q:QALI‘EI_CAIIQE& An off' icer of this Board at the time of his/her

* election or appointment, must be an actwe member of the Task Force in

~ good standing.

TERM OF CHAIR: The Chair shall be elected annually at the business
session of the annual meeting of the Task Force. The Chair shall serve until
the termination of the annual meetmg next ensumg after his/her election.

IEBM_QE_QIMEEBS; The Vlce-Chau shall be elected

annually and shall serve for one (1) yea: or unnl a successor is elected and
1nstalled

If the office of the Chair-is vacated; the Vice-Chair shall become
- Chair xmmedlately and-sha' erve for'the remainder of the term.

B. If the office of the Vice-Chaur is vacated, the Chair, with the approval
of the Board of Directors; shall appomt a Vice-Chair who shall serve
the remainder of the term i

C. Such succession so stated above:shalli'in no way preclude anyone
from being eligible for election ata ﬁzture‘d_ate.

ELECTION: All nomiﬁa_tions shall be voted upon by secret written ballot.
The candidate receiving a simple majority ofivotes cast shall be declared
elected. Tn the event no candidate receives a simple majority of votes on the
first ballot, a ballot shall be taken between the two candidates receiving the
most votes. The candldate recemng a simple majonty on that ballot shall be
declared elected. s :

THE CHAIR: The Chalr shall premde at all meetmgs of the Task Force
and other meetings that may be reqmred He ____éy appoint such committees
as he/she deems necessary to effecnvely nun this Task Force. The Chair of
each committee shall be designated. by-‘ the Chair. Membership of all
committees shall also be appomted by the C 1] shall be members of this
Task Force in good standmg ' ‘

,HCMEAI& It shall be the duty of the Vice-Chaxr to perform all duties

of the Chair during h15/her absence and aIl other duties as assigned by the
Chair, : S L
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SECTION 9. BEE_O_RD_IN_G._SEQBEIABL The Chair shall appoint the Recording

Secretary who shall be subject to the policies, rules, and direction of the
Board of Directors and shall perform such duties as may be assigned to
him/her by the Chair. The Recordmg Secretary shall take the minutes of the
meeting, maintain the minutes, publlsh notlce of the meetmgs and generally
keep the records of the Task Force :

'SECTION 10. TREASURER: The Chair shall appoint the Treasurer. The Treasurer shall
be responsible for the financia! affairs of the Task Force. The Treasurer’s
duties will include, but are not limited to, the preparation of the annual
budget, reconciliation of accounts, facz]:tatlon of annual audits, and other
budgetary and financial issues. ‘

SECTION 11. CQM_P_ENSAIIQEQE_QEEICER& No ofﬁcers with the exception of

the Recording Secretary and Tréasurer, may receive compensation except for
actual expenses incurred in the performance of his/her duties.

TR

ARTICLEV

SECTION 1. BELEIEIQEEUNILS._EE._. The 'I‘ask Force may accept donations upon

approval of the Board of Directors, as well as receive and administer gifts of
all types of property for chantable benevolent, health, and educatlonal
purposes ‘

A-RTICLE VI

FISCAL YEAR

SECTION 1. FISCAL YEAR; The. ﬁscal year of the Tas oro'e shall be from January

1 to December 3L -_‘:fj'.-

ARTICLE VII

ANNUAL: MEE'IINGS

SECTION 1. I_[ME_AN_D_P_LAQE*, The annual meetxng of the Task Force for the
purpose of electing officers shall be held in the month of October at such
place as shall be desrgnated by the Chalr _E}ectxon of officers will be held




at this meeting. All committee chairmen will be at this meeting, provide
presentation on the activities and recommendatxons to the Board.

SECTION 2. QUORUM: For the purpose of consxdenng and disposing of official
matters at the business session of the annual meeting of this Task Force, a

quorum shall consist of a simple majority of the members entitled to vote
who are present at the busrness rneetlng

SECTION 3. B_ULES_QFJIBDEBL In_ the absence of‘ any.provision to the contrary in
this constitution and by-laws of the Task Force, all meetings of the Task |
Force and all meetings of the Board of Directors and all committees shall be
governed by the parliamentary rules and usages contained in the current
edition of Robert’s Rules of Order Rev:sed '

ARTICLEVI[I ‘Q

APPOINTN[ENT OF MENIBERS TO THE TASK FORCE

SECTION 1. A Selection Committee wﬂl be estabhshed to screen apphcants for positions
with the Task Force. The Committee will consist of the Officer in Charge
of the Task Force, a member of the Task Force of equal or higher rank of the
position being filled, and 2 member of a participaring agency.

SECTION 2. The Committee will meet when a vacancy in the authorized strength of the
Task Force exists. The contributing agency will offer candidates for the
position. After a competitive process, the best candidate will be identified
by the Committee and appomted by the officer’s CEO.

ARTICLE lX |

RETENTION OF PROPERTY INTERES

SECTION 1. . BRQP_EB]X. All right, 1 txtle and1 erest both gal and equitable in and
to property of this Task Force shall remain in mchask Force. If any such
property shall be in the possessmn or tmst of a member it shall be returned
1mmed1ately to the Task Force in the event of h1s/her death, resignation,
suspension, or expulsion. Should ithe Task Force be deactivated, all
properties secured through selzure shall revert to ownershxp of Jackson
County, Mssoun e

P



SECTION 2.

AMENDMENTS: This constitution and by-laws may be amended by the
affirmative vote of a 51mp1e majority of members present and eligible to vote
at the business session of any annual or special meeting of the Task Force
provided that the proposed amendment, which may be filed by one or more
members of the Task Force with the Chair shall have been submitted in
writing at least 60 days before the meeting at which it is to be offered. The
Recording Secretary shall reproduce the amendment and notify the
membership of the Association thereof by mail at least 30 days before such
a meeting. The Board of Directors shall study and conszder the proposed
amendment and shall vote upon it.

4y g/
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JACKSON COUNTY DRUG TASK FORCE

1997 GOALS AND OBJECTIVES

1.

2.

&

3.

-0,

ST
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Establish a public reiations offi;er,designed_tp place the Task Force
before the public eye in a positive manner: .

This goal can be achieved by having the Task Force in the public eye by
having news clips on television and in the newspapers. The Officer-in-
Charge can grant interviews with area television stations and allow them
to go along on search warrants and buy busts whenever possible.

Update the Task Force computer system followed by computer training for
all personnel: A R

The computer system s cperational and is currently being updated and
customized at this time. When all systems are correct and operational,
then the training will be conducted.. - SRR '

Increase the number cflprosecutgﬁ;defendantsLbXKZO%:,
Todays cases are sclid cases and;qrg not being: opened. without a close

observation by the operative's spperviso;¢‘:;hisjgoalfis working in
conjunction closely with Goal #7. ..i - .. ... 0.7

Seize more drugs than the amoun:Jngﬁhaééd: B

This goal can be achieved by improving_the number and quality of all
search warrants, buy busts, knock and talks, interdictions and trash
pulls. : :

Increase the numkber cf search warrants, buy busts, knock and talks, and
trash pulls by 25%. ‘ :

This goal can be reached in conjunction with Goal; #4. by increasing the
toctal number of search warrants, 'buy busts, knock.and talks, and trash
pulls. The unit had a total of these combined.in 1995 of 150 and has
for the first quarter of 1996 a total of:90.! That number projected over
12 months would be an increase of over 100% for '1996. totals over 1995
totals. To improve on the 1996 totals is attainable..

Establish betrer working relationships with otheiﬂagéncies:
- B .o I

This goal could be achieved by h%ving Task Fd;cewéfficers contact area
departments at shift meetings, staff.meetings, or:.Whenever an area

department needs to talk with so@eone from the Task Force. A&lso,
quarterly meetings with outside igencieS:such'as;pEAm,KCPD and MSHP

and other departments could be béneficial. L

A st




220 SE Green Street

The Clty of Lee's Summit Lee's Summit, MO 64063

LEE'S SUMMIT

MISSOURI

Packet Information

File #: TMP-0714, Version: 1

AN ORDINANCE APPROVING THE EXECUTION OF A PUBLIC SERVICE AGREEMENT BY AND BETWEEN
VELOCITY LEE’S SUMMIT, INC. AND THE CITY OF LEE’S SUMMIT, MISSOURI, FOR SERVICES TO BE PROVIDED

TO THE CITY

Issue/Request:

AN ORDINANCE APPROVING THE EXECUTION OF A PUBLIC SERVICE AGREEMENT BY AND BETWEEN
VELOCITY LEE’S SUMMIT, INC. AND THE CITY OF LEE’S SUMMIT, MISSOURI, FOR SERVICES TO BE PROVIDED
TO THE CITY

Key Issues:

Velocity Lee's Summit, formerly known as the Market Center of Ideas, is a 501c3 organization whose mission is
to empower local entrepreneurs and rapidly growing small business owners through providing relevant events and
impactful networking opportunities as well as leadership services and administrative support, and through connecting
community stakeholders intentionally and collaboratively by helping to identify entrepreneurial needs and matching
resources to assist with those needs.

Velocity’s work enhances economic development efforts by serving entrepreneurs and small early stage businesses.
According to the Kauffman Foundation, approximately 20% of all new jobs created come from entrepreneurs or early
stage businesses. Companies less than one year old have created an average of 1.5 million jobs over the past three
decades. During the recent recession, these companies added or created jobs while older larger firms eliminated jobs.
Without Velocity, this population would be underserved which could create the possibility for growth oriented
businesses to locate outside the City of Lee’s Summit.

To continue the work started in 2014-2015, Velocity seeks to enter into a Public Service Agreement (PSA) with the City to
continue their programs and services. The proposed PSA would cover a three year period from 2017 to 2020. Velocity
seeks a three year investment totaling $225,000. As part of this request, Velocity will continue the work to develop an
entrepreneurial ecosystem which would entail the delivery of grants to Lee’s Summit entrepreneurs, education,
mentorship, and development through strategic partnerships with the University of Central Missouri, the Missouri
Innovation Campus, the Lee’s Summit Chamber of Commerce, the Lee’s Summit Economic Development Council, the R-7
school district, and many other stakeholders.

Currently, the Business and Industry Fund has an approximate balance of $338k, or 84.7%, of total annual expenses.
This fund shows a positive trend of revenue growth which is supported by the development of additional hotels and
growth in tourism. Velocity's request of $225k would leave a fund balance of approximately $110,000 or 28%.

Proposed City Council Motion:

| move to recommend to City Council approval of AN ORDINANCE APPROVING THE EXECUTION OF A PUBLIC
SERVICE AGREEMENT BY AND BETWEEN VELOCITY LEE’S SUMMIT, INC. AND THE CITY OF LEE’S SUMMIT,

MISSOURI, FOR SERVICES TO BE PROVIDED TO THE CITY

The City of Lee's Summit Page 1 of 2 Printed on 11/2/2017

powered by Legistar™
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Background:
A Market Center of Ideas task force was formed in September 2014, comprised of seasoned community business leaders

to identify various models of spaces for entrepreneurship in Lee’s Summit, to create business and governance plans and
to create a culture of entrepreneurship and business development identifying Lee’s Summit as a Startup Community.

On April 2, 2015, the Mayor-appointed Market Center of Ideas Task Force made a presentation to the City Council in
support of the establishment of an entity and location with the intention of attracting and fostering medium to high
growth entrepreneur-led companies to the City. The City Council responded to the presentation by creating the Market
Center of Ideas Ad Hoc Council Committee with the assignment of working with the Market Center of Ideas Task Force to
develop a proposal for the establishment of an entrepreneurial resource center for review and consideration by the full
City Council.

The Market Center of Ideas Task Force and the Market Center of Ideas Ad Hoc Council Committee met on Wednesday
May 27, 2015. At that meeting, it was determined that the most effective course of action to promote the endeavor
moving forward included the formal creation of a separate legal entity to take charge of the project and the infusion of
capital to support beginning processes, including raising capital from investors, planning programs and initiatives, and
ultimately identifying a location for the center.

The Market Center of Ideas Board of Directors met to begin planning. At the first meeting the Board of Directors
identified a need for funding to pay for essential services that would allow the Board to continue its work. In 2015, the
City Council approved a PSA, in the amount of $30,000, for startup expenses and services provided by the Market Center
of Ideas. Currently, Velocity holds approximately $20,000 of funding from the initial PSA.

Presenter: Chuck Cooper | Velocity President

Recommendation: Staff recommends approval of AN ORDINANCE APPROVING THE EXECUTION OF A PUBLIC
SERVICE AGREEMENT BY AND BETWEEN VELOCITY LEE’S SUMMIT, INC. AND THE CITY OF LEE’S SUMMIT,

MISSOURI, FOR SERVICES TO BE PROVIDED TO THE CITY

Committee Recommendation: N/A

The City of Lee's Summit Page 2 of 2 Printed on 11/2/2017
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AN ORDINANCE APPROVING THE EXECUTION OF A PUBLIC SERVICE
AGREEMENT BY AND BETWEEN VELOCITY LEE’S SUMMIT, INC. AND THE CITY OF
LEE'S SUMMIT, MISSOURI, FOR SERVICES TO BE PROVIDED TO THE CITY.

WHEREAS, Velocity Lee’s Summit, Inc. (hereinafter “Velocity”) is a nonprofit
corporation which has demonstrated evidence of its services to entrepreneurs and
business development abilities and has provided economic development services to the
City of Lee’s Summit, Missouri (the “City”) in the past; and

WHEREAS, the City, by Ordinance No. 4611, did levy a license tax on certain
gross receipts of hotels, motels and similar places of business, the proceeds of which
were to be used to promote the general economic welfare of the City, including, but not
limited to, the attraction and retention of business and industry to the community and/or
the promotion and provision of facilities for tourism, conventions, and visitors; and

WHEREAS, the City has determined that it is in the best interests of the City, and
important to the promotion of the general economic welfare of the City, to allocate
proceeds from the license tax to Velocity as compensation for the performance of certain
services to be provided to City; and,

WHEREAS City and Velocity have negotiated terms and conditions associated
with the provision of said compensation and services, which have been formally outlined
in the Public Service Agreement by and between Velocity Lee’s Summit, Inc. and the City
of Lee’s Summit attached hereto as “Exhibit A.”

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
LEE’S SUMMIT, MISSOURI, AS FOLLOWS:

SECTION 1. That the Public Service Agreement by and between Velocity Lee’s
Summit, Inc. and the City of Lee’s Summit, a true and accurate copy being attached
hereto as “Exhibit A” and incorporated herein by reference be and is hereby approved,
and the City Manager is hereby authorized and directed to execute the same by and on
behalf of the City.

SECTION 2. That this ordinance shall be in full force and effect from and after the
date of its passage and approval.

PASSED by the City Council of Lee’s Summit, Missouri, this __ day of
, 2017.

Mayor Randall L. Rhoads

ATTEST:



City Clerk Denise R. Chisum

APPROVED by the Mayor of said city this day of , 2017.

Mayor Randall L. Rhoads

ATTEST:

City Clerk Denise R. Chisum

APPROVED AS TO FORM:

Chief Counsel of Management & Operation / Deputy City Attorney
Jackie McCormick Heanue



PUBLIC SERVICE AGREEMENT BY AND BETWEEN
VELOCITY, INC. AND THE CITY OF LEE’S SUMMIT, MISSOURI

This Agreement, made and entered into this day of November, 2017, is by and between
the Velocity Lee’s Summit, Inc., a Missouri not for profit corporation (hereinafter “Velocity,”) and the
City of Lee’s Summit, Missouri, a Missouri constitutional charter city (hereinafter “City.”)

WITNESSETH:

WHEREAS, Velocity is a nonprofit corporation which was organized to provide high quality
mentoring and leadership services, administrative support, and low cost facilities to growth oriented
companies that will result in positive business activity and job creation in Lee’s Summit, Missouri; and,

WHEREAS, Velocity seeks to empower local entrepreneurs and rapidly growing small business
owner through providing relevant events and impactful networking opportunities as well as leadership
services and administrative support, and through connecting community stakeholders intentionally and
collaboratively by helping to identify entrepreneurial needs and matching resources to assist with those
needs; and

WHEREAS, Velocity, in partnership with the City of Lee’s Summit, envisions our community
becoming regionally known as an innovation minded collective requiring the collaborative efforts of a
variety of interconnected stakeholders, and expects that in order to achieve this, it is necessary to
enable a fertile environment for the entrepreneur to flourish, which will ultimately attract more jobs to
Lee’s Summit and will foster a culture of retention of homegrown talent long term; and

WHEREAS, City, through its Mayor and City Council, adopted an Economic Development Vision
Statement that “Lee’s Summit will build upon and promote its unique downtown, education excellence,
and cultural heritage to create and nurture a business environment which fosters entrepreneurship,
commercial and neighborhood redevelopment, and the attraction and retention of high quality jobs in
targeted businesses. In doing so, the tax base will grow ensuring the City’s continued ability to deliver an
outstanding quality of life and services to both businesses and residents;” and,

WHEREAS, City has determined that Velocity’s purpose is in direct furtherance of the City’s
Economic Development Vision Statement regarding entrepreneurs and growth in business and industry
and provides a service to City; and,

WHEREAS, as a new, not for profit entity, Velocity is in need of funds for administrative and
programming expenses, including insurance, business development and communications, website
support and oversight, events, and other miscellaneous general operating expenses, in order to begin
achieving its objectives; and,

WHEREAS, the City, by Ordinance No. 4611, did levy a license tax on certain gross receipts of
hotels, motels, and similar places of business, the resulting revenue of which was to be used to promote
the general economic welfare of the City, including but not limited to the attraction and retention of
business and industry to the community and/or the promotion and provision of facilities for tourism,
conventions, and visitors; and,

Public Service Agreement — Velocity and the City of Lee’s Summit
Page 1 of 6



WHEREAS, the Business and Industry Fund was established for the deposit of said hotel and

motel tax revenue to be spent as the City Council deems it best expended to fulfill the purposes as
recited herein; and,

WHEREAS, City has determined that it is in the best interest of the City, and important to the

promotion of the attraction and retention of entrepreneurs and the new and growing businesses and
industries of Lee’s Summit, Missouri to allocate funds to Velocity as compensation for the performance
of Services pursuant to this Agreement.

NOW, THEREFORE, in consideration of the mutual undertakings and mutual benefits from the

services set forth herein, Velocity and City agree as follows:

SCOPE OF SERVICES

Velocity will organize its efforts and work to fulfill its purpose of providing high quality
mentoring and leadership services, administrative support, and low cost facilities to growth
oriented companies that will result in positive business activity and job creation in Lee’s Summit,
Missouri through various events, meetings, and other initiatives to be determined by the Board
of Directors.

Velocity shall perform economic development services for the benefit of the
community. Velocity will work independently and collaboratively with City Staff, as necessary,
to provide the following services (the “Services”):

A.  Velocity will proactively promote the City of Lee’s Summit as a destination for
entrepreneurs.

B.  Velocity will facilitate partnership opportunities with community stakeholders and
organizations.

C.  Velocity will organize a series of events designed to further connect and educate
entrepreneurs.

D.  Velocity will coordinate grant opportunities through a partnership with Digital Sandbox to
benefit potential high growth Lee’s Summit entrepreneurs.

TERM AND TIME OF PERFORMANCE

The term of this Agreement shall be from the date of execution of the Agreement to June 30,
2018, and shall be eligible for up to two (2) additional automatic one year renewals, with the
final expiration to occur on June 30, 2020, unless notification of intent not to renew by either
party is given, in writing, no less than thirty (30) days prior to the date of automatic renewal and
subject to appropriation by the City Council as contemplated herein.

Within forty-five (45) days prior to the end of each term, Velocity shall provide the City Manager
with a copy of the then current fiscal year budget and projected budget for its next fiscal year.

Public Service Agreement — Velocity and the City of Lee’s Summit
Page 2 of 6



VI.

VII.

VIILI.

COMPENSATION AND METHOD OF PAYMENT

City hereby agrees to compensate Velocity for the services as outlined in Section I, above, in
annual lump sum payments as follows: 1) Fiscal Year 2018 in the total sum of ONE HUNDRED
THOUSAND AND 00/100 DOLLARS ($100,000.00), payable upon execution of this Agreement; 2)
Fiscal Year 2019 in the total sum of SEVENTY-FIVE THOUSAND AND 00/100 DOLLARS
($75,000.00), payable upon the adoption and effective date of the City’s Fiscal Year 2019
budget; and 3) Fiscal Year 2020 in the total sum of FIFTY THOUSAND AND 00/100 DOLLARS
($50,000.00), payable upon the adoption and effective date of the City’s Fiscal Year 2020
budget. Said amount includes reimbursement for all expenses incurred by Velocity in providing
the Services outlined herein. All compensation for Services is subject to annual appropriation by
City with payment to be issued from the City’s Business and Industry Fund (Fund 220).

AUDIT, INSPECTION OF RECORDS, AND PERFORMANCE REVIEW

Velocity shall permit an authorized representative of the City to inspect and audit all data and
records of Velocity related to its performance under this Agreement upon request by City.

Velocity shall submit an accounting of all funds spent by Velocity for each fiscal year
contemplated in this agreement on or before September 30 annually.

SUBCONTRACTS

Velocity and City hereby agree that this Agreement shall not be assigned, transferred, conveyed
or otherwise disposed of without the prior consent of the other party to the Agreement.

NON-DISCRIMINATION PROVISIONS

Velocity will not discriminate against any employee or applicant for employment because of
race, color, creed, religion, ancestry, national origin, sex, sexual orientation, disability or other
handicap, or age.

COMPLIANCE WITH THE LAW

All parties shall comply with all applicable federal, state and local laws, ordinances, codes and
regulations.

CONFLICT OF INTEREST/POLITICAL ACTIVITY

The elected officials, public officials, employees, and agents of City shall comply with all
applicable laws and regulations relating to conflicts of interest with regard to the work and
compensation covered by this Agreement.

Velocity shall not use the compensation paid through this Agreement for political activities or
legislative activities. For purposes of this Agreement, the terms “political activities” and
“legislative activities” shall have the meanings ascribed to them by the Internal Revenue Service.

Public Service Agreement — Velocity and the City of Lee’s Summit
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Xl

XIl.

INDEPENDENT CONTRACTOR

Velocity is not authorized or empowered to make any commitments or incur any obligation on
behalf of City, but merely to provide the Services provided for herein as an independent
contractor.

INDEMNIFICATION

Velocity shall indemnify, release, defend, become responsible for and forever hold harmless
City, its officers, agents, employees, elected officials, and attorneys, each in their individual and
official capacities, from and against any and all lawsuits, suits, actions, costs, claims, demands,
damages, disability, losses, expenses, including reasonable attorneys’ fees and other defense
costs or liabilities, of any character and from any cause whatsoever brought because of bodily
injury or death received or sustained, or loss or damage received or sustained, by any person,
persons, or property arising out of or resulting from any act, error, omission, or intentional act
of Velocity or its agents, employees, or subcontractors, arising out of or in any way connected
with the subject matter of this Agreement and the work and operations expressly authorized
herein; provided, however, that Velocity need not save harmless City from claims, demands,
losses, and expenses arising out of the sole negligence of the City, its employees, or its agents.
In addition, the City shall not be liable or responsible in any manner to any subcontractor with
whom Velocity has contracted for additional services under the terms of this Agreement.

CANCELLATION, TERMINATION, OR SUSPENSION

A This Agreement may be terminated at any time by the written, mutual agreement of the
parties. City may terminate this Agreement immediately if funds are not appropriated
for the Services described herein. City shall have the right to terminate this Agreement
in the event that Velocity is in default or violation of the terms or provisions of this
Agreement and fails to cure each default or violation in the manner specified in
subsection “B” below.

B. In the event of such default or violation by Velocity, City shall send to Velocity by
certified mail a Notice Demand to Cure Default, explaining the specific nature and
extent of the default or violation. Velocity shall cure or remedy the violation or default
within twenty (20) working days after receipt of said Notice, unless a longer time is
agreed to by both parties in writing. In the event that the violation or default is not
cured or remedied within twenty (20) working days or the agreed upon longer time, City
may exercise its option to terminate this Agreement upon five (5) days written notice
thereafter. Termination as aforesaid shall not relieve Velocity of any liability to City for
damages sustained by City by virtue of any breach of this Agreement.

NOTICE
Any notice required by this Agreement is deemed to be given if it is mailed by United States

certified mail, postage prepaid, and is addressed as hereinafter specified:
Notice to City shall be addressed to:

Public Service Agreement — Velocity and the City of Lee’s Summit
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XII.

XIV.

XV.

City Manager

City of Lee’s Summit

220 SE Green Street

Lee’s Summit, Missouri 64063

Notice to Velocity shall be addressed to:

President
Velocity Lee’s Summit, Inc.

AMENDMENTS

In order to provide necessary flexibility for the most effective execution of this Agreement,
whenever both City and Velocity mutually agree, changes to this Agreement may be effected by
placing them in written form and incorporating them into this Agreement as an amendment.

SEVERABILITY

It is mutually agreed that in case any provision of this Agreement is determined by a court of law
to be unconstitutional, illegal, or unenforceable, it is the intention of the parties that all the
other provisions of this Agreement shall remain in full force and effect.

ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the parties with respect to its subject

matter and any prior agreements, understandings, or other matters, whether oral or written,
are hereby merged into and made a part hereof, and are not of further force or effect.

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date and year first
above written.

CITY OF LEE’S SUMMIT, MISSOURI VELOCITY, INC.

Missouri Constitutional Charter City Missouri Not for Profit Corporation
Stephen A. Arbo, City Manager Chuck Cooper, President

ATTEST: ATTEST:

Denise R. Chisum, City Clerk Jon Cundiff, Secretary

APPROVED AS TO FORM:

Jackie McCormick Heanue
Chief Counsel of Management and Operations/Deputy City Attorney

Public Service Agreement — Velocity and the City of Lee’s Summit
Page 6 of 6



LEE'S SUMMIT
VELOCITY

3 Year Business Plan

PSA w/ City of Lee's Summit Contribution: $100,000 $75,000 $50,000
Grants: MOBEC, Kauffman, etc. $50,000 $50,000 $50,000
Other: Fundraising, Memberships, etc. $25,000

Event Sponsorships: 2,000.00 2,000.00

Total Income: $150,000 $127,000 $127,000

Board Insurance - Directors & Officers Liability $4,500 $4,500 $4,500

Audit, Accounting, Financial Services $3,500 $3,500 $3,500

Website Hosting Services $500 $250 $250

Marketing, Communications, Business Development $6,000 $12,000 $12,000

Meeting $250 $250 $250

*Staff $25,000 $40,000 $40,000

Rent $3,000 $6,000 $6,000

Digital Sandbox Grant Program $100,000 $0 $100,000

Sponsor for Entrepreneurial Events / GEW $2,000 $3,000 $4,000

Total Operating Expense: $142,750 $66,500 $166,500

Total $7,250 $60,500 $-39,500

*Note: Adding staff would be contingent upon receiving grant funds



LEE'S SUMMIT

VELOCITY

Finance & Budget Committee
meeting, November 6, 2017



Why is it important...

e Attract, Retain,......Grow!
e Startups and Early Stage businesses account for 70% of all
job growth (CBPP). Velocity Lee’s Summit is a “talent scout”
e The LS job market is and will be changing
e Decoupling from traditional brick & mortar strategy
e Developing paradigm shift to co-working facilities
 Workforce development needs are fluid
e The LS Entrepreneur is underserved

 Regional resources threaten to lure away our best and
brightest start-up companies

LEE'S SUMMIT

VELOCITY



What we need...

* Access to capital and foreseeable funding

e Additional marketing and communication investment to
build our network of Lee’s Summit start-ups and rapidly
growing businesses that we may serve

e Support and funding to partner with Digital Sandbox, the
local standard in providing proof-of-concept resources to
support early stage businesses

 Administrative capacity (Executive Director)
A place with a face and a phone that will be answered
e @Grant request writing skills
* Fundraising role

LEE'S SUMMIT

VELOCITY


Presenter
Presentation Notes
Access to Funding and capital….  Earlier this Spring we applied for a Kauffmann Foundation grant.  We have recently submitted a grant request application through MTC – Missouri Technology Corporation and their MOBEC program.  MOBEC standing for Missouri Building Entrepreneurial Capacity.  Although we feel confident in our periodic grant funding requests, for continuity and budgeting we need to depend on steady source funding.

In order to deliver on our Mission, we need to add administrative capacity.  Though we have an excellent board of directors and events committee, both set to expand next year, we are all volunteers with an interest in providing for the needs of Lee’s Summit entrepreneurs.    As such, we expect to add an Executive Director in 2018 who will at least work part—time for Velocity.

Marketing and communication – we are working with a Lee’s Summit digital marketing and branding company to assist us in our digital marketing, including social media, website, LinkedIn – all necessary in providing resources but also in building the network of followers to leverage one another’s collective participation.

We aim to  partner with Digital Sandbox, an incredible UMKC affiliated group offering potential for our community to provide funding to Lee’s Summit start-ups seeking grant funding to retain and create jobs in Lee’s Summit.
An official Community Partner status with the City.


Goals upon funding...

1: Incentivize entrepreneurial growth through grants and
partnership with Digital Sandbox for a 2018 program

2: Mid 2018, hire an Executive Director to begin alighment of
community resources to start-up needs, while facilitating
connections to educational institutions in search of practical real
world curriculum applications for their students

3: Use funded capacity to increase scale of events, marketing of
Velocity Lee’s Summit resources, sponsorships to relevant and
complementary events/programs

LEE'S SUMMIT

VELOCITY



Goals without funding...

1: Continue to seek grant funding through MTC/MOBEC, Kauffman
Foundation, and other entities in support of entrepreneurship and start-up
business

2: Continue to recruit and rely upon passionate community volunteers to
support our mission

3: Continue to serve as a collaborative community connector by aligning
resources and interests between stakeholders, including City, educational
institutions, start-up companies, entrepreneurs, co-working spaces, and
mentors

4: Upon depletion of current reserves incurred through upcoming series of
events and sponsorships, consider viability status

LEE'S SUMMIT

VELOCITY



LEE'S SUMMIT

VELOCITY

3 Year Business Plan

PSA w/ City of Lee's Summit Contribution: $100,000 $75,000 $50,000
Grants: MOBEC, Kauffman, etc. $50,000 $50,000 $50,000
Other: Fundraising, Membership, etc. $25,000
Sponsorships: Event and Corporate $6,000 $9,000 $12,000

Total Income: $156,000 $134,000 $137,000

Board Insurance - Directors & Officers Liability $4,500 $4,500 $4,500

Audit, Accounting, Financial Services $3,500 $3,500 $3,500

Website Hosting Services $500 $250 $250

Marketing, Communications, Business Development $6,000 $12,000 $12,000

Meeting $250 $250 $250

*Staff $20,000 $40,000 $40,000

Rent $3,000 $6,000 $6,000

Digital Sandbox Grant Program $100,000 $0 $100,000

Sponsor for Entrepreneurial Events / GEW $2,000 $3,000 $4,000

Total Operating Expense: $137,750] $66,500] $166,500

Total $18,250 $67,500 $-29,500

*Note: Adding staff would be contingent upon receiving grant funds



DIGITAL
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Where innovators come to play
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DIGITAL
SANDBOX

Where innovators come to play.

Using a Proven Program to Lee’s Summit Companies and Jobs

Grow the high tech startup environment across the region
v' Have seen over 500 early-stage company presentations
v Digital, Energy, HealthCarelT, Education, AgTech...scalable business concepts
v' Olathe, Independence, St. Joe versions of sandbox

* Provide project funding for concept development
v Funded over S1.8M in early-stage projects across 90 companies
v' 51% of all <S100K grant/equity 2013-16 from Digital Sandbox

e Connect early-stage entrepreneurs to large corporation resources
v’ Sprint, Hallmark, VML, Great Plains Energy, Cerner, Garmin, Black & Veatch & others

 Provide a network to connect early-stage with successful local entrepreneurs
v' Summer in the Sand, Innovation Showcases, Technology Showcases

e Position early-stage entrepreneurs to successfully attract add-on capital investment
v’ 65% of companies with project funding secured add-on investment of S38M
v' 50f 10 LaunchKC S50K grant recipients were sandbox companies

e Create sustainable job growth for metro area
v' 34 new companies formed
v' To date over 480 organically grown jobs in metro area



DIGITAL

SANDBOX |
Feb 2017 Impact Study Results
Program Highlights
Total Applicant Volume Projects Funded Project Funding Provided

504+ 90 $1.8M

New Companies Created  New Area Jobs Created Total Add-on SS Raised

34 480+ $38.3M
Products Launched New Payroll $S Co Sales since inception
130 S12M+ S22M

Data from Feb 2017 Digital Sandbox KC Impact Report



DIGITAL
SANDBOX

Where innovators come to play.

How do we launch Lee’s Summit Sandbox?

e Commit project funding of at least $100,000

e Secure co-working space for companies receiving Lee’s Summit Sandbox project grants

e Publicannouncement and launch event inviting early-stage Lee’s Summit entrepreneurs to apply

* Lee’s Summit splash page that directs applicants to Digital Sandbox application process

e Lee’s Summit applicants are scheduled to “pitch to sandbox” and evaluated by existing sandbox team
* |If selected for project funding, startup receives grant and works out of Lee’s Summit co-working space

e All existing sandbox resources are used to help Lee’s Summit startup secure add-on investment and create
new Lee’s Summit jobs



BUSINESS AND INDUSTRY FUND

YEAR BEGINNING JULY 1, 2018

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2017 FY 2018
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET
REVENUES:
Business & Industry Tax (Hotel) $ 297,045 S 310,884 S 342,603 S 401,460 S 440,886 S 376,473 S 443,399 S 394,372
Penalty/Interest 91 0 60 6,545 2,255 0 (16) 1,000
Transfers 62,220 62,220 62,200 14,200 14,200 0 0 0
Contributions
Interest 273 246 66 62 1,621 1,000 900 (39)
Total Revenues $ 359,629 $ 373,350 S 404,929 S 422,267 $ 458962 $ 377,473 $ 444,283 $ 395,333
EXPENDITURES:
Administrative Fees S 6,293 S 6,267 S 6,297 S 6,297 $ 8,818 S 6,297 $ 6,297 $ 6,297
Payment Discount 6,221 6,194 6,792 7,450 8,370 6,204 6,204 6,204
Interest Expense 0 0 0 391 0 0 0 0
Transfer
Contributions
Downtown Mainstreet Inc (DLSMS) 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000
Downtown Mainstreet Inc: Downtown Masterplan 0 0 0 0 0 0 0
LS Economic Development Council 250,911 250,911 250,911 217,968 217,968 250,911 250,911 275,500
LS Chamber of Commerce 50,700 50,700 50,700 51,043 51,043 51,043 51,043 51,043
Arts Commission
Historic Preservation Grant
Community Branding
Total Expenditures $ 374,125 $ 374,072 $ 374700 $ 343,149 $ 346,199 $ 374455 $ 374,455 $ 399,044
Excess of Revenues Over (Under)
Expenditures (14,496) (722) 30,229 79,118 112,763 3,018 69,828 (3,711)
Fund Balance, Beginning of Year $ 61,893 $ 47,397 $ 46,675 $ 76,904 $ 156,022 $ 268,785 $ 271,803 S 341,631
Fund Balance $ 47397 S 46,675 S 76904 S 156,022 $ 268,785 $ 271,803 $ 341,631 $ 337,920
% of Total Expenditures to Ending Fund Balance 12.7% 12.5% 20.5% 45.5% 77.6% 72.6% 91.2% 84.7%

The Business and Industry Tax fund was created to account for the license tax on certain gross receipts of hotels, motels and similar places of business, in an amount equal to 5%
of gross daily rental receipts derived from transient guests for sleeping accommodations. The proceeds are used to promote the general economic welfare of the City including
attraction and retention of business and industry to the community and the promotion and provision of facilities for tourism, conventions, and visitors. Businesses are allowed
to deduct 2% processing fee if their tax is remitted before the 20th of the month. The 5 hotel/motels in the City have a total of 352 rooms with an average occupancy rate of
65.5% for fiscal years 2015, 2016, and 2017YTD.

Average Occupancy Rate:
¢ FY13-54.7%

¢ FY14-57.8%

¢ FY15-61.5%

¢ FY16 - 68.3%

* FY17-66.5% (YTD)

Revenues: FY18 hotel/motel tax estimate is a 3-year average of FY2014-2016. Revenue projections are based on the fundamentals of fund sources as seasonality and large one-
time payments can inject unpredictability into the revenues. Since FY11, the City's General Fund transferred funds to the Business and Industry Fund to prevent a negative fund
balance. That transfer was discontinued in FY17.

Expenditures: FY18 assumes the Business & Industry tax will fully support the expenditures and administration of the fund. The expenditures include the full contribution to
Downtown Mainstreet Inc. and Lee's Summit Chamber of Commerce. The FY18 Request includes funding for additional services to be provided by the LS Economic Development
Council in an effort to enhance economic development opportunities. The fund balance at year end is projected to be 67.2% of total expenditures.

REVENUES, EXPENDITURES & FUND BALANCE
$500,000 +

$450,000 +
$400,000 +
$350,000 +
$300,000 +
$250,000 4
$200,000 +
$150,000 +
$100,000 +
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ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2017 FY 2018

mREVENUES: EXPENDITURES: ®mFund Balance




Summary of Projected Economic Impact

New Research Number of Investment- | Number of Net New Jobs | Average Wage of New Jobs
And Capital Investment Grade Start-ups to be
Funding Launched
Year1l | $80,000 4 1 $40,000
Year 2 2 $50,000
Year3 | $80,000 4 1 $60,000
Year 4 2 $50,000
Year5 | $80,000 4 1 $60,000
Total $240,000 12 7 $360,000

Describe the assumptions and methodology used to project the economic impact above:

The methodology used to project economic impact is not backed by empirical data and easily forecastable with a high
degree of accuracy, but rather extrapolates from a proven model based upon grant programs and the paradigm shift in
workforce development toward co-working. In year 1, MOBEC grant funds would partially be deployed by hiring an
Executive Director for Market Center of Ideas (aka Velocity Lee’s Summit). Volunteer efforts to grow Velocity Lee’s
Summit have been and are expected to remain at the heart of the mission to retain, attract and grow jobs in Lee’s
Summit. However, the group needs administrative capacity now. Through a mutual understanding with Bridge Space, a
co-working space in Lee’s Summit, Velocity expects to hire an administrative director and split compensation
responsibilities with Bridge Space. Also in year 1, Velocity would deploy a portion of MOBEC grant funds to partner with
Digital Sandbox in Lee’s Summit dedicated grants program. Digital Sandbox has proven multiple times, through its
repeatable business model and having similarly partnered with other Kansas City metropolitan cities, that it can
efficiently provide proof-of-concept resources to entrepreneurs and rapidly growing businesses in need of funding.
Designed to assist Lee’s Summit entrepreneurs in scaling their businesses for growth, a long-term Velocity Lee’s Summit
and Digital Sandbox program partnership is expected to develop. Through bi-annual programs designed to provide
early-stage Lee’s Summit entrepreneurs with co-working space and financial resources for concept development, we
expect a number of net new jobs to be created. Specifically in years 2 and 4 and as latent consequence of years 1 and 3
Velocity and Digital Sandbox programs, we expect at least two full-time jobs to be spawn from what will be four $20,000
program grant recipients. Estimated wage of new jobs is $50,000, exclusive of and beyond the actual entrepreneurs
themselves choosing to retain their businesses in Lee’s Summit. Years 3 and 5 would be our second and third Digital
Sandbox partnership program years. In each instance, we indicate four investment grade start-ups to be launched,
similar to year 1. All start-ups would office and remain in Lee’s Summit co-working facilities such as Bridge Space, but
also in potential partnership with our educational institutions like Missouri Innovation Campus and MCC-Longview. In
addition to the aforementioned, through Velocity’s relevant entrepreneurial content themed events, programming,
mentoring, sponsorships, and cross pollenating to collaborate with our educational institutions, we provide regular
forum for community stakeholders to collaborate. In and of itself, that fosters momentum and serves as catalyst to
advance job development and retention in Lee’s Summit.
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AN ORDINANCE APPROVING AMENDMENT NO. 12 TO THE BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2017, AS
ADOPTED BY ORDINANCE NO. 7894, BY REVISING THE AUTHORIZED BUDGET EXPENDITURES OF THE CITY OF LEE’S
SUMMIT, MISSOURI.

Issue/Request:
AN ORDINANCE APPROVING AMENDMENT NO. 12 TO THE BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2017, AS

ADOPTED BY ORDINANCE NO. 7894, BY REVISING THE AUTHORIZED BUDGET EXPENDITURES OF THE CITY OF LEE’S
SUMMIT, MISSOURI.

Key Issues:
At the end of each fiscal year, an analysis is done to identify any variance between budgeted amounts and the total

expense for each fund. After this analysis, some funds are identified as being over budget due to anticipated costs,
unanticipated costs, or incorrect budgets, which require a budget amendment for additional spending authorization.

Proposed Committee Motion:

| move to recommend for approval to City Council AN ORDINANCE APPROVING AMENDMENT NO. 12 TO THE BUDGET
FOR THE FISCAL YEAR ENDING JUNE 30, 2017, AS ADOPTED BY ORDINANCE NO. 7894, BY REVISING THE AUTHORIZED
BUDGET EXPENDITURES OF THE CITY OF LEE’S SUMMIT, MISSOURI.

Background:

F100 General Fund

The General Fund ended FY17 with expenditures $1,020,627 under budget. However, three General Fund departments
exceeded their annual budgets. To offset these expenses, savings from other departments will be used, eliminating the
need to utilize the reserve balance. Public Works Engineering ended the fiscal year $103,936 (1.94%) over budget. This is
primarily attributed to an unbudgeted payment to LAGERS for certain temporary employees. Law Enforcement was
$197,302 (1.0%) over budget. This is as a result of overtime expended to investigate serious crimes as well as an
adjustment to Special Detail fees, which created higher demand. Finance ended the year $178,430 (2.16%) over budget.
This is primarily attributed to the EMS Billing Program, which expenses bad debt and insurance adjustments relating to
EMS Charges for Service. The balance of the budget overage is related to increased professional fees for audits.

F200 Parks and Recreation

Total expenditures for the Parks and Recreation Fund are $15,912 over budget due to expenditures related to the 4™ to
5% street sidewalk connector project. Although not anticipated in the original FY17 budget, the Park Board approved
funding of the project at the October 2016 and February 2017 Park Board meetings.

F201 Gamber Center

Total expenditures for the Gamber Center Fund are $13,711 over budget due to the construction of Bocce Ball courts in
the courtyard area. Although not anticipated in the original FY17 budget, the Park Board approved funding of the
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project at the October 2016 Park Board meeting.

F203 Summit Waves

Total expenditures for the Summit Waves Fund are $192,774 over budget due to various repairs made to the facility
including the replacement of a shade structure, media blasting, waterfall repairs and painting. A majority of the
expenditures were covered by a transfer of approximately $129,000 from the construction settlement funds held in an
account on the balance sheet. The Park Board approved funding of the various projects at the December 2016, January
2017 and February 2017 meetings.

F220 Business & Industry Fund

The Business & Industry Fund captures the Hotel/motel bed tax and utilizes funds for economic development purposes
and related public service agreements. The Fund was $6,150 (1.64%) over budget as a result of discounts expensed for
timely tax remittances.

F230 Road & Bridge Escrow

This fund had a $1,123 interest expense that was unbudgeted.

F240 Entitlement Fund

The Entitlement Fund administers the funds received through the Community Development Block Grant program.
Budgeted revenues were higher than anticipated, which increased the funds available for expenditure.

F303 1-470 Business Center TIF

Tax Increment Financing (TIF) funds’ annual budgets are created by anticipating revenues that are passed through to pay
for specified costs. This fund expended $907,352 for reimbursable expenses as defined in the TIF agreement.

F304 SummitWoods TDD

The SummitWoods TDD is a special revenue fund where the annual budget is created by anticipating revenues that are
to be passed through for specified costs. A budget was not established for this fund, but $21,661 was passed through for
authorized costs.

F305 Summit Woods TIF

The $1,732 expenditure in this fund is to close the fund.

F306 Chapel Ridge TIF

Tax Increment Financing (TIF) funds’ annual budgets are created by anticipating revenues that are passed through to pay
for specified costs. This special revenue fund is utilized to repay obligations relating to the Chapel Ridge TIF. Funds in the
amount of $2,157,664 were spent to repay the 2007 Strother TDD Bonds.

F313 Water District No. 14

The $77 expensed to this account was done in error and will be corrected in the current fiscal year.
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F341 Infrastructure Improv. 2010

This fund is for construction projects relating to road improvements as a result of the 2010 GO Bond Issue. A budget was
not established for this fund in the FY17 budget process, and needs to be amended to $12,936 to reflect activity within
the fund.

F345 TIF Application Fund

This fund holds application deposits for various development projects that are in the exploration phase and have not yet
been approved by the City. Application deposits are the funding source for these expenditures. The City experienced
high levels of economic development activity in FY2017, in turn causing a high level of expenditure.

F347 Road Improvements 2013

This fund is for construction projects relating to road improvements as a result of the 2013 GO Bond Issue. A budget was
not established for this fund in the FY17 budget process, and needs to be amended to $430,038 to reflect activity within
the fund.

F348 Blue Pkwy & Colbern Rd CID Fund

The City is the fiscal agent for the Blue Parkway & Colbern Road Community Improvement District. The annual budget is
derived by passing through anticipated revenues for specified costs. This Fund includes the Unity Village Escrow
Account. The excess budget expenditures were related to construction costs.

F351 Longview Farm 2016 TIF

This fund was established after the budget making process for FY17 after the approval of the New Longview TIF. The
$300,000 expenditure in the fund is the first payment of the inter-fund loan.

F352 Public Safety Bonds 2016

This fund was established after the budget making process for FY17 as a result of the November 2016 election for public
safety capital expenditures. This budget amendment authorizes expenditure in the amount of $828,579.

F650 Claims & Damages Reserve Fund

Beginning in FY2015, this fund has been administered in a similar fashion to other self-insurance funds the City utilizes.
These funds charge premiums to departments and centrally pay all claims and damages for the insurance fund. Claims
and damages were $275,614 over budget as a result of claims against the City.

F670 Health Insurance Reserve Fund

The Health Insurance Reserve Fund administers costs relating to health insurance such as claims, terminal liability, and
administrative costs charged by the City’s insurer. A portion of each employee’s health insurance premium is allocated to
this fund as revenue. The fund experienced higher than budgeted claims during the fiscal year. This fund was $13,649
over budget.

Presenter: Jack Feldman, Management Analyst

Recommendation: Staff recommends approval
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Committee Recommendation: [Enter Committee Recommendation text Here]
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BILL NO. ORDINANCE NO.

AN ORDINANCE APPROVING AMENDMENT NO. 12 TO THE BUDGET FOR THE FISCAL
YEAR ENDING JUNE 30, 2017, AS ADOPTED BY ORDINANCE NO. 7894, BY REVISING
THE AUTHORIZED EXPENDITURES OF THE CITY OF LEE’'S SUMMIT, MISSOURI

WHEREAS, Ordinance No. 7894, passed by the City Council on June 16, 2016, adopted
the City’s Budget for the Fiscal Year ending June 30, 2017; and,

WHEREAS, pursuant to Section 11.7 of the City Charter, the City Manager has certified
that there are available for appropriations revenues in excess of those estimated in the Budget;
and,

WHEREAS, the City Council of the City of Lee’s Summit wishes to authorize an
amendment to the budget by re-appropriating expenditures for the Fiscal Year ending June 30,
2017.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’'S SUMMIT,
MISSOURI, as follows:

SECTION 1. That the Budget for the Fiscal Year ending June 30, 2017, as adopted by
Ordinance No. 7894, and as previously amended as described herein, is hereby amended in the
manner shown in Exhibit A.

SECTION 2. All other provisions of Ordinance No. 7894 shall remain in full force and effect
subject to Amendment No. 1 (Ordinance No: 7944); Amendment No. 2 (Ordinance No: 7945);
Amendment No. 3 (Ordinance No: 7963); Amendment No. 4 (Ordinance No: 7993);
Amendment No. 5 (Ordinance No: 7994); Amendment No. 6 (Ordinance No: 8044); Amendment
No. 7 (Ordinance No: 8077); Amendment No. 8 (Ordinance No: 8097); Amendment No. 9
(Ordinance No: 8098); Amendment No. 10 (Ordinance No: 8148); and Amendment No. 11
(Ordinance No. 8153).

SECTION 3. That this ordinance shall be in full force and effect from and after the date of
its passage and adoption, and approval by the Mayor.

SECTION 4. That should any section, sentence, or clause of this ordinance be declared
invalid or unconstitutional, such declaration shall not affect the validity of the remaining sections,
sentences or clauses.

PASSED by the City Council of the City of Lee's Summit, Missouri, this day of
, 2017.

Mayor Randall L. Rhoads
ATTEST:

City Clerk Denise R. Chisum

Page 1



BILL NO. ORDINANCE NO.

APPROVED by the Mayor of said city this ____ day of , 2017.

Mayor Randall L. Rhoads
ATTEST:

City Clerk Denise R. Chisum

APPROVED AS TO FORM:

Chief Counsel of Management and Operations/Deputy City Attorney
Jackie McCormick Heanue
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EXHIBIT A

Amended Fund

Amended Department Added/(Reduced)

New Amended Budget

F100 General Fund PW Engineering $103,936 $5,453,639
F100 General Fund Law Enforcement $197,302 $19,935,776
F100 General Fund Finance $178,430 $8,436,273
F200 Parks and Recreation $185,330 $3,457,500
F201 Gamber Center $26,004 $500,126
F203 Summit Waves $195,769 $837,454
F220 Business & Industry $66,782 $380,605
Fund
F230 FE"SiC:O%VBridge $1,123 $1,123
F240 Entitlement Fund $22,231 $391,460
F303éjn7tgrBT”|SFi”eSS $133,568 $907,352
F304 SummitWoods TDD $21,661 $21,661
F305 Summit Woods TIF $1,732 $1,732
F306 Chapel Ridge TIF $632,144 $2,157,664
F313 Water District No. 14 $77 $77




F341 Infrastructure Improv.

5010 $12,936 $12,936
F345 TIF Application Fund $285,141 $335,141
F347 Road Improvements $430,048 $430,048
2013
F348 B:;glléwl):/ui dColbern $6,904 $15,904
F351 Longv_il?lvlé/ Farm 2016 $300,000 $300,000
F352 Public Safety Bonds $828,579 $828,579
2016
% Resee Fond s2roe PLs0em
" Resee Fune F13.649 P1e
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AN ORDINANCE APPROVING AMENDMENT NO. 6 TO THE BUDGET FOR THE FISCAL YEAR ENDING
JUNE 30, 2018, AS ADOPTED BY ORDINANCE NO. 8162, BY AMENDING THE PAY AND CLASSIFICATION
PLAN, AND AUTHORIZED ALLOCATION OF FULL TIME EQUIVALENTS FOR CERTAIN POSITIONS
WITHIN THE ADMINISTRATION AND HUMAN RESOURCES DEPARTMENT FOR THE PURPOSE OF
REORGANIZATION.

Issue/Request:

AN ORDINANCE APPROVING AMENDMENT NO. 6 TO THE BUDGET FOR THE FISCAL YEAR ENDING
JUNE 30, 2018, AS ADOPTED BY ORDINANCE NO. 8162, BY AMENDING THE PAY AND CLASSIFICATION
PLAN, AND AUTHORIZED ALLOCATION OF FULL TIME EQUIVALENTS FOR CERTAIN POSITIONS
WITHIN THE ADMINISTRATION AND HUMAN RESOURCES DEPARTMENT FOR THE PURPOSE OF
REORGANIZATION.

Key Issues:

On October 19, 2017, the City Council received a final report from Novak Consulting Group regarding the
Human Resources Department Assessment. The report outlined recommendations to improve services and
functions provided by the HR department.

The recommendations included:
e Revise the reporting / supervisory structure so that the Director of Human Resources reports directly to the City
Manager
e Reclassify the Human Resources Generalist as a Recruitment Specialist
e Create a Classification and Compensation Specialist position (Grade 13)
e Create a Workforce Development Specialist position (Grade 13)
e Reclassify the Risk Management Officer as a Safety and Wellness Specialist

To balance the change in reporting / supervisory structure, the amendment also includes a reclassification of the
Director of Administration as an Assistant City Manager - Administrative Services. This would result in the City Manager
assuming the supervisor role for the Director of Human Resources and the Assistant City Manager - Administrative
Services assuming the supervisor role for the Finance Director.

Additionally, the Director of Human Resources position is proposed to change pay grades from grade 19 to grade 21 to
allow for a more market competitive salary range which will assist in the recruitment and selection of a new HR Director.

This proposed amendment will create the new positions and reclassify existing positions. Funding for the new positions
will be considered as part of the FY19 budget process. Future implementation of the recommendations made in the HR

Assessment will begin after the selection of a new Director of Human Resources.

No pay changes will be made for the reclassified positions currently held by existing staff.
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File #: TMP-0692, Version: 2

Proposed City Council Motion:

First motion: | move to recommend to City Council second reading of AN ORDINANCE APPROVING
AMENDMENT NO. 6 TO THE BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2018, AS ADOPTED BY
ORDINANCE NO. 8162, BY AMENDING THE PAY AND CLASSIFICATION PLAN, AND AUTHORIZED
ALLOCATION OF FULL TIME EQUIVALENTS FOR CERTAIN POSITIONS WITHIN THE ADMINISTRATION
AND HUMAN RESOURCES DEPARTMENT FOR THE PURPOSE OF REORGANIZATION.

Background:
The HR Assessment report has been included in this packet for additional background information.

Presenter: Nick Edwards, Director of Administration

Recommendation: Staff recommends approval.

Committee Recommendation: N/A
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BILL NO. ORDINANCE NO.

AN ORDINANCE APPROVING AMENDMENT NO. 6 TO THE BUDGET FOR THE FISCAL
YEAR ENDING JUNE 30, 2018, AS ADOPTED BY ORDINANCE NO. 8162, BY AMENDING
THE PAY AND CLASSIFICATION PLAN AND AUTHORIZED ALLOCATION OF FULL TIME
EQUIVALENTS FOR CERTAIN POSITIONS WITHIN THE ADMINISTRATION AND HUMAN
RESOURCES DEPARTMENT FOR THE PURPOSE OF REORGANIZATION.

WHEREAS, Ordinance No. 8162, passed by the City Council on June 1, 2017, adopted the
City’s Budget for the Fiscal Year ending June 30, 2018; and,

WHEREAS, Exhibit A to Ordinance No. 8162 established the pay and classification plan
that contains the authorized list of positions, which was amended previously by the adoption of
Ordinance No. ; and,

WHEREAS, on October 19, 2017, the Mayor and City Council was presented the HR
Assessment study conducted by the Novak Group Inc.; and,

WHEREAS, the HR Assessment included recommendations to reclassify certain existing
positions and to create new positions within the Human Resources Department; and,

WHEREAS, the HR Assessment further recommended reorganizing the reporting structure
of the organization to assign the reporting responsibility of the Director of Human Resources
from the Director of Administration to the City Manager; and,

WHEREAS, the City Manager is recommending to the City Council that the
recommendations for reclassification and creation of new positions and reporting structure
modifications be initiated in order to begin the process of implementing the recommendations
contained in the HR Assessment presented by the Novak Group, Inc.; and,

WHEREAS, the City Council of the City of Lee’s Summit desires and intends to implement
the changes described to the pay and classification plan and authorized allocation of full time
equivalents for certain positions within the Administration and Human Resources Departments
in order to allow for the efficient implementation of the recommendations presented by the
Novak Group, Inc.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S SUMMIT,
MISSOURI, as follows:

SECTION 1. That the FY18 Pay and Classification Plan, as adopted by Ordinance No.
8162 and amended by Ordinance No. 8254 is hereby amended to authorize the reclassification
and/or inclusion of the following positions:

Department Job Title Grade Min Mid Max
Administration Recruitment Specialist 13 39,339.27 51,750.82 64,162.36
Administration Classification & Compensation

Specialist 13 39,339.27 51,750.82 64,162.36
Administration Workforce Development

Specialist 13 39,339.27 51,750.82 64,162.36




BILL NO. ORDINANCE NO.

Administration Safety and Wellness Specialist 15 47,476.00 61,781.62 76,794.41
roini ) ; ¢ Adrmini ; , . , . , .

Administration Asst. City Mgr., Administrative
Services 20 74,711.04 99,216.27 123,721.49
Administration Director of Human Resources 21 80,141.96 106,428.52 132,715.08

A true and accurate copy of the FY18 Pay and Classification Plan, as amended by Ordinance
No. 8254 and further amended herein, being attached hereto as Exhibit A and incorporated
herein by reference be and is hereby approved and adopted.

SECTION 2. All other provisions of Ordinance No. 8162 shall remain in full force and effect,
subject to Amendment No. 1 (Ordinance No. 8203), Amendment No. 2 (Ordinance No. 8240),
and Amendment No. 3 (Ordinance No. 8244), Amendment No. 4 (Ordinance No. 8254),
Amendment No. 5 (Ordinance No. ).

SECTION 3. That this ordinance shall be in full force and effect from and after the date of
its passage and adoption, and approval by the Mayor.

SECTION 4. That should any section, sentence, or clause of this ordinance be declared
invalid or unconstitutional, such declaration shall not affect the validity of the remaining sections,
sentences or clauses.

PASSED by the City Council of the City of Lee's Summit, Missouri, this day of
, 2017.

Mayor Randall L. Rhoads
ATTEST:

Deputy City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this day of , 2017.

Mayor Randall L. Rhoads
ATTEST:

Deputy City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:
Page 2
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Chief Counsel of Management and Operations/Deputy City Attorney
Jackie McCormick Heanue
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FY18 Pay and Classification Plan

Exhibit A
Department Job Title Grade Min Mid Max
Finance LA NELEIPL e n 7 24,565.94 31,960.29 39,354.64
All CISIRTHY ISt 7 24,565.94 31,960.29 39,354.64

Airport Airport Attendant 8 26,111.65 34,037.54 41,963.42
Airport Service Attendant 8 26,111.65 34,037.54 41,963.42
Municipal Court Deputy Court Clerk 8 26,111.65 34,037.54 41,963.42
Airport Line Attendant 8 26,111.65 34,037.54 41,963.42
Solid Waste Recycling Center Attendant 8 26,111.65 34,037.54 41,963.42
Public Works Operations Service Attendant 8 26,111.65 34,037.54 41,963.42
Public Works Engineering Service Representative | 8 26,111.65 34,037.54 41,963.42
Police Shelter Attendant 8 26,111.65 34,037.54 41,963.42

Finance Accounting Clerk 9 28,268.71 36,904.80 45,540.89
Municipal Court Bond Clerk 9 28,268.71 36,904.80 45,540.89
Police Crime Scene Technician 9 28,268.71 36,904.80 45,540.89
Central Building Services Custodian 9 28,268.71 36,904.80 45,540.89
Police Parking Control Officer 9 28,268.71 36,904.80 45,540.89
Police Police Records Clerk 9 28,268.71 36,904.80 45,540.89
Police Police Services Officer 9 28,268.71 36,904.80 45,540.89
Municipal Court Records Management Clerk 9 28,268.71 36,904.80 45,540.89
All Secretary 9 28,268.71 36,904.80 45,540.89
Finance Treasury Cashier 9 28,268.71 36,904.80 45,540.89
Municipal Court Warrant Clerk 9 28,268.71 36,904.80 45,540.89
|
All Administrative Assistant 10 30,643.74 40,082.02 49,520.29
All Administrative Secretary 10 30,643.74 40,082.02 49,520.29
Water Customer Service Rep. 10 30,643.74 40,082.02 49,520.29
Police Detention Officer 10 30,643.74 40,082.02 49,520.29
Police Evidence & Property Tech. 10 30,643.74 40,082.02 49,520.29
Fire Office Coordinator 10 30,643.74 40,082.02 49,520.29
Finance Procurement Officer | 10 30,643.74 40,082.02 49,520.29




Department Job Title Grade Min Mid Max

Finance Account Technician 11 33,261.42 43,572.46 53,883.50
Municipal Court Accounting Technician 11 33,261.42 43,572.46 53,883.50
Police Animal Control Officer 11 33,261.42 43,572.46 53,883.50
Development Services Business Service Rep - Dev Ctr 11 33,261.42 43,572.46 53,883.50
Police Communications Specialist 11 33,261.42 43,572.46 53,883.50
Development Services Community Standards Officer 11 33,261.42 43,572.46 53,883.50
Municipal Court Court Security Officer 11 33,261.42 43,572.46 53,883.50
Administration Deputy City Clerk 11 33,261.42 43,572.46 53,883.50
Finance EMS Billing Specialist 11 33,261.42 43,572.46 53,883.50
Administration Executive Assistant 11 33,261.42 43,572.46 53,883.50
Law Executive Assistant PTR 11 33,261.42 43,572.46 53,883.50
All Facilities Maintenance Worker 11 33,261.42 43,572.46 53,883.50
Administration Human Resources Assistant 11 33,261.42 43,572.46 53,883.50
ITS ITS Help Desk Support Spec. 11 33,261.42 43,572.46 53,883.50
Police Lead Detention Officer 11 33,261.42 43,572.46 53,883.50
Law Legal Assistant 11 33,261.42 43,572.46 53,883.50
Development Services Neighborhood Services Officer 11 33,261.42 43,572.46 53,883.50
Police Purchasing and Supply Officer 11 33,261.42 43,572.46 53,883.50
ITS System Support Analyst 11 33,261.42 43,572.46 53,883.50
|
Finance Accountant 12 36,149.53 46,240.43 56,331.32
Finance Accounts Payable Supervisor 12 36,149.53 46,240.43 56,331.32
Public Works Operations Administrative Coordinator 12 36,149.53 46,240.43 56,331.32
Water Administrative Supervisor 12 36,149.53 46,240.43 56,331.32
Administration Benefits Specialist 12 36,149.53 46,240.43 56,331.32
Law Contract Compliance Coor/Para 12 36,149.53 46,240.43 56,331.32
Water Customer Service Supervisor 12 36,149.53 46,240.43 56,331.32
Water Operations Technician 12 36,149.53 46,240.43 56,331.32
Development Services Development Technician 12 36,149.53 46,240.43 56,331.32
Public Works Engineering Engineering Technician 12 36,149.53 46,240.43 56,331.32
Water Equipment Technician 12 36,149.53 46,240.43 56,331.32
Development Services Field Building Inspector 12 36,149.53 46,240.43 56,331.32
Development Services Field Engineering Inspector 12 36,149.53 46,240.43 56,331.32
ITS GIS Technician 12 36,149.53 46,240.43 56,331.32
Water Instrumentation and Controls Technician 12 36,149.53 46,240.43 56,331.32
All Lead Comm Specialist 12 36,149.53 46,240.43 56,331.32
Administration Creative Services Specialist 12 36,149.53 46,240.43 56,331.32
Finance Payroll Specialist 12 36,149.53 46,240.43 56,331.32
Development Services Permit Technician 12 36,149.53 46,240.43 56,331.32
Municipal Court Probation/Compliance Officer 12 36,149.53 46,240.43 56,331.32
Finance Procurement Officer Il 12 36,149.53 46,240.43 56,331.32
Public Works Engineering Traffic Operations Tech 12 36,149.53 46,240.43 56,331.32
ITS System Support Specialist 12 36,149.53 46,240.43 56,331.32
All Technical Services Specialist 12 36,149.53 46,240.43 56,331.32
Water Utility Technician 12 36,149.53 46,240.43 56,331.32
ITS Web Specialist 12 36,149.53 46,240.43 56,331.32




Department

Police

Public Works Engineering
Public Works Engineering
Administration
Administration
Administration

Fire/Dev. Center/Water
Water

Law

Public Works Engineering
Public Works Engineering
Public Works Engineering
ITS

Finance

Water

Water
Public Works Engineering

Central Vehicle Maintenance

Public Works Engineering
Public Works Engineering
ITS

3

Job Title

Animal Control Field Supvr.

CIP Resident Inspector

Field Engineering Inspector
A e e e it
Recruitment Specialist
Classification & Compensation Specialist
Workforce Development Specialist
Management Analyst

Metered Services Supervisor
Office Manager/Paralegal

Senior Traffic Operations Tech
Right-of-Way Agent

Senior Engineering Technician
Senior GIS Technician

Senior Procurement Officer

Water Utilities Analyst

Applications Analyst
Communications Supervisor
Communications Systems Admin.
Community Relations Specialist
Construction Project Manager
Maintenance Shop Supervisor
Project Manager

Lead Engineering Technician

Web Administrator

Grade Min Mid Max
13 39,339.27 51,750.82 64,162.36
13 39,339.27 51,750.82 64,162.36
13 39,339.27 51,750.82 64,162.36
13 39,339.27 51,750.82 64,162.36
13 39,339.27 51,750.82 64,162.36
13 39,339.27 51,750.82 64,162.36
13 39,339.27 51,750.82 64,162.36
13 39,339.27 51,750.82 64,162.36
13 39,339.27 51,750.82 64,162.36
13 39,339.27 51,750.82 64,162.36
13 39,339.27 51,750.82 64,162.36
13 39,339.27 51,750.82 64,162.36
13 39,339.27 51,750.82 64,162.36
13 39,339.27 51,750.82 64,162.36
13 39,339.27 51,750.82 64,162.36
14 42,865.82 56,518.59 70,171.35
14 42,865.82 56,518.59 70,171.35
14 42,865.82 56,518.59 70,171.35
14 42,865.82 56,518.59 70,171.35
14 42,865.82 56,518.59 70,171.35
14 42,865.82 56,518.59 70,171.35
14 42,865.82 56,518.59 70,171.35
14 42,865.82 56,518.59 70,171.35
14 42,865.82 56,518.59 70,171.35




Department

Police

ITS

Administration

Water

Administration

ITS

Development Services
Police

Administration
Administration

Public Works Engineering
Public Works Engineering
Water

Public Works Engineering
Police

Airport

Finance

Finance

All

CBS

Administration
Administration

Public Works Engineering

Job Title

Animal Control Manager
Applications Administrator
City Clerk

Control System Supervisor
Media Services Supervisor
Network Administrator

Plans Examiner

Police Systems Manager
Public Communications Coord.
Risk-Management Officer
Safety and Wellness Specialist
Lead Traffic Operations Technician
Staff Engineer

Utility System Supervisor
Environmental Specialist

Mgr, Accreditation/Info Mgmt
Assistant Airport Manager
Cash Management Officer
Financial Analyst

Planner

Central Building Services Manager
Cultural Arts Manager

Management Analyst

Public Works Administration Manager

Airport

Municipal Court

ITS

Central Vehicle Maintenance
ITS

ITS

ITS

ITS

Development Services
Public Works Operations
Development Services
All

Law

ITS

Water

Water

Water

Planning and Special Projects

Airport Manager

Court Administrator
Database Administrator
Fleet Manager

GIS Coordinator

IT Operations Supervisor

ITS Project Manager

ITS Support Services Supvr.
Project Manager - Dev Ctr
Public Works Operations Mgr.
Senior Field Building Inspect.
Senior Staff Engineer

Staff Attorney

Systems Analyst

Account Services Manager
Utility Engineer

Utility System Manager

Senior Planner

Grade Min Mid Max
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
15 47,476.00 61,781.62 76,794.41
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07
16 51,092.90 67,596.04 84,099.07



Department Job Title Grade Min Mid Max

Planning and Special Projects Asst Director of Planning and Special Projects 17 55,888.87 74,080.70 92,272.52
Development Services Codes Administration Manager 17 55,888.87 74,080.70 92,272.52
Central Building Services City Architect 17 55,888.87 74,080.70 92,272.52
Administration Creative Services Manager 17 55,888.87 74,080.70 92,272.52
Public Works Engineering Construction Manager 17 55,888.87 74,080.70 92,272.52
Finance Controller 17 55,888.87 74,080.70 92,272.52
Development Services Development Engineering Mgr. 17 55,888.87 74,080.70 92,272.52
Water Facilities Manager 17 55,888.87 74,080.70 92,272.52
Finance Procurement & Contract Svc Mgr 17 55,888.87 74,080.70 92,272.52
Solid Waste Solid Waste Superintendent 17 55,888.87 74,080.70 92,272.52
Public Works Engineering Supervisory Engineer 17 55,888.87 74,080.70 92,272.52
Development Services Current Planning Manager 17 55,888.87 74,080.70 92,272.52
|
Development Services Asst. Director of Plan Services 18 61,212.99 81,260.25 101,307.50
Development Services Asst. Director of Field Services 18 61,212.99 81,260.25 101,307.50
Water Asst. Dir. of Engineering Svcs 18 61,212.99 81,260.25 101,307.50
Water Asst. Dir. of Support Service 18 61,212.99 81,260.25 101,307.50
Water Asst. Director of Operations 18 61,212.99 81,260.25 101,307.50
Public Works Operations Asst. Director of P. Wks. Oper 18 61,212.99 81,260.25 101,307.50
Law Chief Counsel of Mgmt & Ops / Dep City Attorney 18 61,212.99 81,260.25 101,307.50
Law Chief Counsel of Public Safety 18 61,212.99 81,260.25 101,307.50
Law Chief of Litigation 18 61,212.99 81,260.25 101,307.50
Law Chief Counsel of Infrastructure & Planning 18 61,212.99 81,260.25 101,307.50
Public Works Engineering City Traffic Engineer 18 61,212.99 81,260.25 101,307.50
ITS Manager, Entprs. Tech. Svcs. 18 61,212.99 81,260.25 101,307.50
|
ITS Asst Director, App Mgmt Svcs 19 70,545.93 93,649.72 116,753.51
Public Works Engineering Deputy Dir. of P.Wks./Admin. 19 70,545.93 93,649.72 116,753.51
Public Works Engineering Deputy Dir. of P.Wks./City Eng 19 70,545.93 93,649.72 116,753.51
Finance Deputy Director of Finance 19 70,545.93 93,649.72 116,753.51
|
ITS Chief Technology Officer 20 74,711.04 99,216.27 123,721.49
Al Director-of-Administration 20 74.711.04 99.216.27 123,721.49
Administration Asst. City Mgr., Administrative Services 20 74,711.04 99,216.27 123,721.49
Development Services Director of Development Services 20 74,711.04 99,216.27 123,721.49
Planning and Special Projects Director of Planning and Special Projects 20 74,711.04 99,216.27 123,721.49
|
All Asst. City Mgr., Dev Svcs/Comm 21 80,141.96 106,428.52 132,715.08
All Asst. City Mgr., Operations 21 80,141.96 106,428.52 132,715.08
Administration Director of Human Resources 21 80,141.96 106,428.52 132,715.08
Water Director of Water Utilities 21 80,141.96 106,428.52 132,715.08
Finance Finance Director 21 80,141.96 106,428.52 132,715.08
|
Public Works Engineering Director of Public Works 22 82,909.73 108,863.02 134,816.31
Fire Fire Chief 22 82,909.73 108,863.02 134,816.31
Police Police Chief 22 82,909.73 108,863.02 134,816.31
|
Law Chief Prosecuting Attorney 24 90,000.00 145,000.00 200,000.00
Law City Attorney 24 90,000.00 145,000.00 200,000.00



Department

Part Time Temporary

Development Services

Public Works Engineering
Water

ITS

Administration

Law

Represented Groups

Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Police
Police
Police
Police
Police
Police
Police
Police
Police
Central Vehicle Maintenance
All
Public Works Operations
Water
Water
Water
Water

Job Title

Administrative Support
Intern

Audio Visual Evening

Audio Visual Sys Support PTT
Construction Inspector

Fire Hydrant Painter

ITS Support PTT

Payroll Support

Prosecuting Attorney PTR

Firefighter

Firefighter Paramedic

Fire Engineer

Fire Engineer Paramedic
Fire Specialist

Fire Specialist Paramedic
Fire Captain |

Fire Captain | Paramedic
Fire Captain Il

Fire Captain Il Paramedic
Battalion Chief

Battalion Chief Paramedic
Assistant Fire Chief |
Assistant Fire Chief | Paramedic
Assistant Fire Chief Il
Assistant Fire Chief Il Paramedic
Communications Specialist
Lead Communications Specialist
Police Officer |

Police Officer Il

Master Police Officer |
Master Police Officer Il
Police Sergeant |

Police Sergeant Il

Police Captain

Police Major |

Police Major II

Mechanic

Maintenance Worker
Equipment Operator
Equipment Operator Sewer
Equipment Operator Water
Meter Service Technician

Metered Services Specialist

Grade Min Mid Max
PTT 0.00 25,000.00 50,000.00
PTT 0.00 25,000.00 50,000.00
PTT 0.00 25,000.00 50,000.00
PTT 0.00 25,000.00 50,000.00
PTT 0.00 25,000.00 50,000.00
PTT 0.00 25,000.00 50,000.00
PTT 0.00 25,000.00 50,000.00
PTT 0.00 25,000.00 50,000.00
PTT 0.00 25,000.00 50,000.00
F1 37,626.54 44,982.53 52,338.51
F1P 43,626.54 50,982.53 58,338.51
F2 40,941.09 48,617.55 56,294.00
F2P 46,941.09 54,617.55 62,294.00
F3 44,605.37 55,779.02 66,952.67
F3P 50,605.37 61,779.02 72,952.67
F4 53,153.26 63,597.88 74,042.49
F4P 59,153.26 69,597.88 80,042.49
F5 58,134.06 71,940.59 85,747.12
F5P 64,134.06 77,940.59 91,747.12
F7 69,810.54 84,121.70 98,432.86
F7P 75,810.54 90,121.70 104,432.86
F8 76,442.54 92,113.26 107,783.98
F8P 82,442.54 98,113.26 113,783.98
F9 79,749.90 98,889.95 118,030.00
FoP 85,749.90 104,889.95 124,030.00
F11 35,412.83 47.929.75 59,271.85
F12 38,487.76 50,864.49 61,964.45
P1 38,629.42 46,077.33 53,778.27
P2 42,032.31 49,798.30 57,826.85
P3 45,794.26 57,400.16 69,006.06
P4 57,201.54 63,103.80 69,006.06
P5 57,500.00 72,073.54 86,647.08
P6 72,073.00 79,360.00 86,647.00
P7 69,810.54 84,121.70 98,432.86
P8 76,442.50 92,113.26 107,783.98
P9 79,749.90 100,864.02 118,030.00
UNO 33,473.65 41,713.36 49,953.07
UN2 28,443.17 36,418.62 44,394.06
UN4 35,075.25 42,514.16 49,953.07
UN4 35,075.25 42,514.16 49,953.07
UN4 35,075.25 42,514.16 49,953.07
UN6 26,111.70 37,815.86 49,520.22
UN7 33,261.49 43,572.46 53,883.44



Programs and Services

Department Administration
Policy/Legislative Oper.
Community Relations

HR Administration
Employee Services

Safety & Risk Management

Department Totals

Expense Category

Personal services

Other supplies, services and

charges
Repairs and maintenance

Miscellaneous
Interdepartment charges
Transfers out

Department Totals

Administration

FY18 Budget Summary

Expenses by Program and Services

FY16 FY17

Actual Budget
1,943,999 1,810,299
580,217 649,614
365,579 503,588
426,315 497,048
181,303 232,396
106,160 114,156
3,603,574 3,807,101

FY17
Projected

2,281,708
688,889
418,991
482,347
240,371
113,656

4,225,962

FY18
Budget

1,842,029
551,709
563,750
566,692
255,854
113,784

3,893,818

Expenses by Type

FY16 FY17

Actual Budget
1,567,501 1,815,444
862,144 1,008,616
30,548 38,471
5,314 286,400
153,211 182,257
984,857 475,913
3,603,574 3,807,101

FY18 Expenses By Type

Transfers out

FY17
Projected

1,807,691
1,501,991

38,711
219,398
182,257
475,913

4,225,962

13%
Interdepartment
charges
5%
Miscellaneous
5%
Repairs and

Other supplies,
services and

charges
26%

FY18
Budget

1,983,411
1,018,894

39,490
186,400
178,356
487,267

3,893,818

Difference
FY17 Budget

$ %
31,730 2%
(97,905) (15%)
60,162 12%
69,643 14%
23,458 10%
(372) (0%)
86,717 2%
Difference

FY17 Budget

S %
167,967 9%
10,278 1%
1,019 3%
(100,000) (35%)
(3,901) (2%)
11,354 2%
86,717 2%

Personal services

51%

Differe
FY17 Proj
$

(439,679)
(137,180)
144,760

84,344

15,483

128
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Job Titles

Asst. City Mgr, Internal Svcs.
Asst. City Mgr., Dev Svcs/Comm
Asst. City Mgr., Operations
Benefits Specialist

City Clerk

City Communications Officer
City Councilmember

City Manager

Communications Director
Creative Services Manager
Creative Services Specialist
Cultural Arts Manager

Deputy City Clerk

Asst. City Mgr., Administrative Services
Director of Human Resources
Exec. Asst. to the City Mgr.
Exec. Asst. to the Mayor/CC
Executive Assistant

Human Resources Assistant
Classification & Compensation Specialist
Workforce Development Specialist
Recruitment Specialist
FlornnPenonees Copeenling
Management Analyst
Management Analyst - Admin.
Marketing Specialist

Mayor

Media Services Supervisor
Payroll Support

Performance Exc. Facilitator
Public Communications Coord.
Public Engagement Specialist
Safety & Wellness Specialist
Rick M Of
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Amended
Changes

1.00

1.00
1.00
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{ meNovak

Consulting Group

October 2, 2017

Mr. Stephen Arbo

City Manager

City of Lee’s Summit

220 SE Green Street
Lee's Summit, MO 64063

Dear Mr. Arbo:

We are pleased to present this report regarding the Human Resources (HR) Department assessment. The
HR Department is staffed by dedicated employees with a passion for the City and human resources
functions. While these staff members provide essential services to other departments, there are
opportunities to expand and develop the role of human resources in the City organization.

The recommendations included in this report are guided by feedback from HR Department staff and
internal customers, and are intended to help the Department grow into a more effective role as a business
partner for the organization. Implementing these recommendations will require change and adaptation
on the part of Human Resources staff as well as the City’s Management Team. However, we are confident
that the recommended functions and structure of HR will serve as a useful framework for the Department
and its leadership.

Thank you for the opportunity to work with the City of Lee’s Summit on this project.

Sincerely,

Michelle Ferguson
Organizational Assessment Practice Leader
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Executive Summary

The provision of adequate and effective human resources (HR) functions is essential in modern
organizations. An HR department impacts the lives and careers of employees in a unique way. HR is often
the gateway to employment and the capstone of an employee’s time in an organization. Organizationally,
effective HR Departments play a central and strategic role to ensure other departments are appropriately
staffed and to create an environment where employees and their supervisors can succeed. This requires
dedicated leadership, a comprehensive understanding of internal customers and their business practices,
and services tailored to meet the organization’s needs as efficiently and effectively as possible.

HR operations are often structured in two primary ways to fill this organizational role, using a generalist
or specialist model. A generalist model relies on HR staff who are broadly experienced in all HR functions
and services. Generalists are typically assigned to specific organizational departments and serve as the
main point of contact for that department’s HR needs, from recruitment to workers’ compensation to
employee relations. By contrast, a specialist model utilizes HR staff with significant expertise in specific
service areas, such as recruitment or benefits administration, among many others. These personnel
typically provide services in their skillset to all organizational staff.

The City of Lee’s Summit currently relies on a largely specialized approach. Many of the City’s HR
Department staff provide specific services in specialized fields, and little overlap or cross-training occurs
among staff within the Department. While this is not an unusual arrangement for HR departments in
public sector organizations, several aspects of the current structure and service delivery model complicate
the Department’s ability to meet the organization’s needs.

One of the Department’s most immediate needs relates to its leadership. In recent years, the HR Director
position has been vacant or occupied by staff who left the organization after a short time. In interviews,
focus groups, and survey results, staff in the HR Department and in other City departments frequently
cited the lack of stable leadership as a detriment to HR’s organizational performance. While the Director
of Administration has played a critical role in shepherding the HR Department in lieu of a permanent HR
Director, the Department requires a dedicated leader who can focus on building the capacity of the
Department and play a central role in shaping workforce planning and development for the City. In
addition to filling this leadership gap, a direct reporting relationship between HR and the City Manager is
needed to help clearly define operations for HR staff and signal that developing HR is a core priority for
the organization.

As a result of the leadership instability, the HR Department has been unable to focus on core HR service
areas. The HR Department is currently composed of four individuals with varying experience performing
critical HR tasks. To fulfill immediate needs, staff have been forced to assume different functions, some
outside their areas of expertise. The current leadership vacuum, combined with confusion inside and
outside the HR Department about staff responsibilities, has created an environment where staff roles are
blurred.

City departments rely on HR to varying degrees for services, and some HR functions are better developed
than others. Several departments have created their own internal capability to meet their department’s
HR needs. As a result, some departments avoid working with HR, which further exacerbates uncertainties
about HR’s organizational role and the services it should provide.



Additionally, throughout this study, HR customers reported concerns about the HR Department’s
procedures and expressed a desire for the Department to develop into a strategic business partner.
Interviewees and survey respondents requested additional services from HR, including workforce
development and training, policy development and review, and streamlined recruitment and workers’
compensation processes. This indicates a lack of capacity to provide services that would benefit the
organization, which is influenced by the leadership and structural issues experienced within the
Department.

For the City of Lee’s Summit, neither a pure generalist model nor a pure specialist model will create the
capacity and division of labor necessary to clarify HR’s roles and responsibilities. Rather, the
recommendations in this report utilize a blended model of service delivery to bring the strengths of both
generalist and specialist models to bear for critical HR functions. This model also recognizes the needs of
some departments to maintain their own internal capacity for HR services, but also to develop a
partnership with the HR Department to maintain organizational consistency. The result is an HR
Department that is focused on developing the following core service functions:

e Hiring and Recruitment

e Workforce Development

e Safety and Wellness

e Employee and Labor Relations

The recommendations in this report are designed to help the HR Department lay an appropriate
foundation for growing and developing these functions to better serve the City. The Department has an
opportunity to evolve from being process-driven to providing additional strategic value by understanding,
partnering, and collaborating with other departments to better meet their needs. The recommendations
include a mixture of process and structural changes which, when fully implemented, will position the HR
Department to render effective services and evaluate its performance more consistently.



Summary of Recommendations
The following table summarizes recommendations found in this report.

Table 1: Report Recommendations

Category Recommendation

HR Structure and Performance
1 Elevate the HR Director position to report directly to the City Manager.
2 Develop comprehensive HR workload and performance measures.

Hiring and Recruitment
3 Invest in digital hiring and recruitment software.
Assign front-line customer service and office administrative support responsibilities to

4 the Human Resources Assistant.
5 Reclassify the Human Resources Generalist as a Recruitment Specialist with
responsibility for all hiring and recruitment functions.
6 Create a Classification and Compensation Specialist position.
Workforce Development
7 Establish an employee Workforce Development Program.
8 Revise the current performance appraisal process.
9 Create a Workforce Development Specialist position.
Safety and Wellness
10 Issue a request for proposals for workers’ compensation claim management software.
11 Reclassify the Risk Management Officer as a Safety and Wellness Specialist.

Employee and Labor Relations

12 Assign responsibilities for employee and labor relations functions to the HR Director.
Policy Review
Create a Policy Advisory Committee led by Human Resources to periodically evaluate

13 and update City policies.

14 Review and update the City’s Personnel Policy.
15 Create an Employee Handbook.



Background and Methodology

In July 2017, the City of Lee’s Summit engaged The Novak Consulting Group to perform an assessment of
the City’s HR Department. The purpose of this assessment was to review the HR Department’s practices,
procedures, and organizational structure, and to identify opportunities for improvement. To accomplish
this work, The Novak Consulting Group utilized a multi-track approach consisting of individual interviews
with HR staff and City stakeholders, as well as four focus group sessions with HR customers and the City’s
Management Team.

Additionally, The Novak Consulting Group developed a customer survey for City staff who regularly
interact with the HR Department to rate their experience, interactions, and the services they receive. The
survey was created in consultation with City management staff, and was distributed and tabulated by The
Novak Consulting Group using SurveyMonkey®. The survey consisted of 13 questions in a variety of
formats, including multiple choice questions; open-ended questions; and ratings scale questions where
respondents were asked to rate their agreement with positive statements about the Department on a
scale from Strongly Agree, Agree, Disagree, and Strongly Disagree.

Survey invitations were distributed to 155 City staff members, and the survey was available to
respondents from July 12 through July 31, 2017. A total of 115 respondents participated in the survey,
resulting in an overall response rate of 74%. All information supplied by respondents was anonymized and
aggregated as part of the survey analysis process. A complete list of open-ended survey responses is
available in Appendix A.

The Novak Consulting Group also requested and received data related to the Department’s budget,
structure, operations, work practices, policies, and procedures. As part of this review and analysis, The
Novak Consulting Group researched the human resources departments of 10 comparable communities
regarding their budgets, size, and structure. All this information was analyzed and reviewed to evaluate
opportunities for enhancing and improving the efficiency and effectiveness of the Lee’s Summit HR
Department.

About the Human Resources Department

The primary function of the City’s HR Department is to administer and oversee all personnel and employee
service programs including recruitment and hiring, performance management, labor relations, employee
benefit programs, training and development, safety, workers’ compensation, and risk management
efforts.! The HR Department is a component of the Administration Department, which is also responsible
for several other internal services including Information Technology Services, Fleet Operations, and
Central Building Services.

The Lee’s Summit HR Department is led by the HR Director who reports to the Director of Administration.
The HR Director supervises four positions, which are responsible for carrying out various HR functions.
These positions include: an HR Assistant, an HR Generalist, a Benefits Specialist, and a Risk Management
Officer. The following figure illustrates the HR Department’s current organizational structure.

! Lee’s Summit Annual Budget — FY2017



City Manager

Director of
Administration

Human Resources
Director

Human Resources
Assistant

Human Resources
Generalist

Benefits Specialist

Risk Management
Officer

Figure 1: Human Resources Organizational Structure, FY2018

The HR Director is responsible for strategically guiding the HR Department as well as the City’s merit-
based pay-for-performance system. Core responsibilities of this position include supervising HR
employees and functions, developing and implementing HR policies and programs, recommending
changes to employee status (such as hiring, firing, and advancement), and preparing and managing the
Department budget. The HR Director is also tasked with serving as the City’s Equal Employment
Opportunity and Diversity Coordinator, assisting with employee relations and collective bargaining
negotiations, administering the City’s classification and compensation plan, and performing exit
interviews.

In recent years, turnover and transitions in the HR Director position have diluted the Department’s
leadership capacity. Since 2001, three HR Directors have led the Department, and the position is currently
vacant. The Director of Administration has served as the Acting HR Director since February 2017, in
addition to performing other regular job duties and supervising other Administration Department
functions.

The Human Resources Assistant is a largely administrative position dedicated to customer service for the
Department. Essential tasks include answering customer inquiries via telephone, email, and in-person;
updating internet and intranet information regarding employment opportunities and employee
information; and coordinating with other department staff to process personnel changes and generate
reports. The HR Assistant is also responsible for assisting with the hiring and recruitment process,
particularly regarding ad placement, posting open positions, compiling applications, and scheduling
physicals and tests. In practice, this position coordinates the entire hiring process for many HR customers.
The HR Assistant also helps organize new employee orientations and meets with new hires to complete
paperwork such as tax forms and benefits elections. The HR Assistant is responsible for various data entry
tasks related to recruitment and personnel action forms, as well as assisting with the Department’s budget
process, processing annual merit increases, and organizing Employee Awards Luncheons.

The Human Resources Generalist is responsible for managing the City’s recruitment efforts, including
creating and maintaining a talent profile of education and skill sets necessary for succession planning. In
addition to cultivating sources for finding qualified applicants, the Generalist maintains the City’s job



descriptions and develops new ones as circumstances warrant. This position also assists hiring managers
with job posting, interviewing, candidate screening, offer negotiation, and reference checks. In addition
to hiring and recruitment functions, the HR Generalist currently assists with employee relations
investigations and interviews, and provides some training to City employees, such as policy and
supervisory training.

The Benefits Specialist administers benefits programs available to City employees, including Family
Medical Leave Act (FMLA) and other leave requests; health, dental, vision, and life insurance plans; various
retirement plans; and short- and long-term disability programs. This position is responsible for overseeing
the benefits module in the City’s enterprise resource planning (ERP) system, Lawson™, to coordinate
enrollment and termination of benefits for employees. This position also provides benefits-related
training to employees, manages third-party provider relationships, and serves on the City’s Safety
Committee. Additionally, the Benefits Specialist currently provides backup for the Risk Management
Officer in the event of the latter’s absence.

The Risk Management Officer is responsible for several HR functions. Foremost among these is the
development and administration of the City’s workers’ compensation program, including evaluating and
processing employee claims, negotiating discounts and scheduling appointments with treatment
providers, managing third-party claim administration, and auditing claim activity. Additionally, the Risk
Management Officer is responsible for managing the City’s safety policies and programs, including
identifying safety-related training requirements for all City jobs, developing training materials, hosting a
Safety Fair twice annually, and conducting on-site safety inspections. The Risk Management Officer
oversees the City’s wellness program and serves as the City’s Americans with Disabilities Act (ADA)
Coordinator.

The HR Department provides HR support to all City Departments, including public safety (Police and Fire).
Over the last several years, the City has averaged approximately 767 full-time equivalent (FTE) positions,
while the HR Department’s structure and staffing level has remained relatively consistent at five
authorized full-time positions. Since FY2014, the City has averaged 153 FTEs per HR position, as illustrated
in the following table.

Table 2: Human Resources Staffing Ratios, FY2014-FY2017

Staff FY2014 FY2015 FY2016 FY2017
Authorized HR Positions 5 5 5 5
Total City FTE Positions 772.48 766.84 763.64 766.93

Ratio of City FTEs per HR Position 154 153 153 153

The HR budget is funded through the City’s General Fund. Department expenses have increased
approximately 19% since FY2014, driven primarily by increases in Other Supplies, Services, and Charges,
as illustrated in the following table.



Table 3: Human Resources Budgeted Expenses, FY2014-FY2018

Percent
Expense Category FY2014 FY2015 FY2016 FY2017 FY2018 Change

FY14-FY18
Personal Services S448,744 S518,476 $472,360 $471,674 $472,020 5%
Other Supplies, Services, and ' o 113 ¢357064 $291412 $315941 $409,210 42%
Charges
Interdepartment Charges $52,165 S64,874  $53,781 $55,986  $55,100 6%
Total Expenses $790,027 $840,414 $817,553 $843,601 $936,330 19%

The increase in Personal Services expenses in FY2015 is attributed to back-filling of the HR Director
position. Other annual personal expenses increases are associated with typical salary adjustments (such
as meritincreases) and health care and retirement rate adjustments. Increases in Other Supplies, Services,
and Charges reflect additional expenditures for outside services, including a benefits broker, property and
liability insurance, and this HR assessment.

Peer Community Comparisons

The Novak Consulting Group performed comparison research on 10 peer communities selected by the
City of Lee’s Summit. This research was designed to investigate the relative size of HR staff among these
organizations, as well as the structure of HR reporting relationships. Comparisons included:

e City of Ankeny, lowa

e City of West Des Moines, lowa
e City of Lawrence, Kansas

e City of Lenexa, Kansas

e City of Olathe, Kansas

e (City of Overland Park, Kansas

e City of Shawnee, Kansas

e City of Blue Springs, Missouri

e City of Independence, Missouri
e City of Springfield, Missouri

One way to compare staffing sizes among peer communities is to evaluate the ratio of HR employees to
overall FTEs served in the organization. Based on FY2018 budget information for each peer community,
the average ratio of HR staff is one per 118 FTEs. The following table illustrates HR staffing ratios in each
comparison community, from the smallest ratio to the largest.



Page 8 City of Lee’s Summit
Human Resources Assessment

Table 4: Comparison of Peer Community HR Budgets and Staffing Ratios, FY2018

City of Overland Park, KS $206,000,000 $1,975,508 1,077.5 16.6 64.9
City of West Des Moines, IA  $71,588,085 $1,309,312 429.5 6.5 66.1
City of Lenexa, KS $77,800,000 $1,136,110 537.5 7.0 76.8
City of Shawnee, KS? $50,121,450 $696,000 342.0 4.0 85.5
City of Springfield, MO $83,011,000 $1,747,261 1,904.5 17.5 108.8
City of Blue Springs, MO $26,019,338 $603,772 318.6 2.5 127.5
City of Olathe, KS $102,561,390 $1,529,754 923.8 7.0 132.0
City of Ankeny, IA $31,550,765 $331,755 268.4 2.0 134.2
City of Lawrence, KS $75,205,000 $555,000 843.6 140.6
______
City of Independence, MO $77,216,061 $537,673 1,152.6 230.5

Notably, The City of Lee’s Summit’s HR staffing ratio is the second-highest among these communities.
While many factors inform how these ratios actually impact HR staff capacity, this indicates that the City
utilizes relatively fewer HR staff compared to other organizations.

2 Due to limited or unavailable FY2018 budget information, these figures reflect FY2017 budget information.

The Novak Consulting Group
Strengthening organizations from the inside out.



Human Resources Stakeholder Input

Many of the key observations resulting from this assessment were derived from candid, confidential
conversations with HR staff, customers, and through a customer survey distributed to supervisors and
managers who interact closely with HR. This stakeholder input provided valuable insights into staff
perceptions of HR and the delivery of HR services. There was widespread agreement among interviewees,
focus group participants, and survey respondents about the present relationship between HR and other
departments. Key themes that emerged from the stakeholder input process include:

o HR requires dedicated leadership capacity. Transitions in the leadership of the HR Department
over the last several years have contributed to perceptions of a lack of effective leadership in HR.
A consensus among HR staff, focus group participants, and survey respondents is that the
Department’s needs require a knowledgeable, experienced leader with the power to effect
change and successfully interact with other management staff throughout the organization.

e HR’s role in the organization should be elevated to a more strategic level. Feedback gathered
through the stakeholder process often characterized HR’s current organizational role in
contradictory or uncertain terms. Stakeholders agreed that bringing clarity to the HR Department
would require elevating the Department’s role to a more strategic level in the organization,
particularly with respect to policy formation and review, succession planning, and recruitment. In
this capacity, stakeholders envision HR as a resource that can help ensure employees are treated
equitably and policies are implemented uniformly in all departments, while meeting the City’s
larger strategic needs over the long term.

e Stakeholders desire a business partner relationship with HR. Survey respondents and focus
groups expressed a desire for HR to play a more supportive role in the organization, functioning
more like a business partner and a resource for departments who have questions and need help
resolving issues. Stakeholders stressed the need for HR to more deeply understand the business
practices and job requirements of their departments to more effectively assist them. Stakeholders
desire an HR Department that functions as a resource of knowledge and a problem-solver, and
not simply a transactional gatekeeper.

e Workforce development functions are lacking, particularly related to training. Stakeholders
often mentioned a lack of available training opportunities, particularly regarding supervisory
training and City policy interpretation. Additionally, over 50% of survey respondents reported
dissatisfaction with current training efforts provided by HR. Stakeholders broadly requested
additional training support for supervisors, as well as additional professional development
opportunities to improve succession planning, certification, and employee skillsets.

e The HR Department is heavily reliant on time-intensive, manual processes. References to slow,
inconsistent, and paper-based processes were common among stakeholders, particularly with
respect to recruitment, workers’ compensation, and personnel action form changes. When asked
how the Department could improve service delivery, stakeholders advocated for more effective
use of technology to streamline HR services, analyze HR performance, and communicate with
employees.
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While these key themes primarily characterize the HR Department’s needs and opportunities, it should
be noted that stakeholders often mentioned the responsiveness, friendliness, and helpfulness of HR staff
as key strengths of the Department. However, these words were often accompanied by descriptions of
the Department as understaffed, disorganized, and antiquated. The contrast between these perceptions
illustrates the varying perspectives stakeholders maintain about HR and validates a sense of organizational
confusion about HR’s responsibilities and effectiveness.

The following word cloud illustrates this contrast using descriptors of HR supplied by survey respondents.
Words and phrases mentioned frequently are displayed in larger text.

Responsive g
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Overwhelmed/Struggling
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Figure 2: Words Describing the Human Resources Department

Survey Demographics
In total, 115 survey responses were received. Approximately 52% of responses were from public safety
departments (Police, Fire) and Parks and Recreation, as illustrated in the following table.

The Novak Consulting Group
Strengthening organizations from the inside out.



Table 5: Respondents by Department

Department Respondents  Percent of Total?
Police 23 20%
Fire 19 17%
Parks and Recreation 17 15%
Public Works 12 10%
Water 11 10%
Administration 10 9%
Development Center 5 4%
Finance 3 3%
Law 3 3%
(No Response) 2 2%
Fleet 2 2%
Planning and Special Projects 2 2%
Airport 1 1%
Central Building Services 1 1%
Codes Administration 1 1%
Information Technology Services 1 1%
Municipal Court 1 1%
Procurement and Contract Services 1 1%
Total 115

Nearly one-quarter of respondents indicated they interact with the HR Department on a weekly basis or
more frequently. Approximately 33% of respondents interact with HR monthly, while the remaining 43%
of respondents interact less frequently or declined to answer this question.

The following figure illustrates the frequency of interactions with HR staff as reported by survey
respondents.

3 Due to rounding, total is slightly greater than 100%.
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Frequency of Interactions with Human Resources

(No Response)

3%

Weekly or more
23%

33%

Several times each year
18%

Once every few months
23%

About once a month

H (No Response) H About once a month E Once every few months H Several times each year & Weekly or more

Figure 3: Frequency of Interactions with Human Resources

Over half of survey respondents reported that they are most likely to interact with HR regarding benefits
issues. Safety and recruitment issues are also significant sources of HR interactions, while nearly one-third
of survey respondents contact HR regarding training and development or labor and employee relations.

Response rates for each of these issue areas are illustrated in the following figure.

Issues Prompting HR Interactions

70%

57%

60%

50%

44%

41%

40%
32%

Benefits Safety and workers Recruitment Training and
compensation development

30%

20%

10%

0%

Figure 4: Issues Prompting Interactions with the Human Resources Department

31%

Labor and employee
relations

Fifteen respondents supplied other, open-ended responses to this question. Themes cited in these open-
ended responses included FMLA and Fair Labor Standards Act (FLSA) issues, policy-related issues and

interpretations, employee discipline, and payroll/paperwork issues.

The Novak Consulting Group
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These responses are supported by conversations with interviewees and focus groups. Participants in these
conversations were frequently complimentary of HR’s benefits functions, particularly related to
FMLA/FLSA, coordinating employee enrollment in insurance plans, and supervising the rebidding and
renegotiation of benefits contracts. There was broad agreement among stakeholders that HR reliably and
effectively delivers benefits services, which creates a sense of security for staff who contact HR with
benefits questions.

Rating Scale Questions

Respondents were asked to rate their level of agreement with positive statements about the HR
Department. Across all statements, 65% of respondents expressed overall agreement (Strongly Agree and
Agree responses), while 35% expressed overall disagreement (Strongly Disagree and Disagree responses).

Questions that received 76% or greater overall agreement are generally considered to be departmental
strengths, whereas questions receiving 48% overall disagreement are generally considered areas of
weakness.*

The following table illustrates each statement along with the percentage of respondents who selected
each rating. Percentages in bold indicate statements where respondents indicated significant agreement

(greater than 76%) or significant disagreement (greater than 48%).

Table 6: Agreement with Positive Statements about HR

St | . St |

Statement rongly Agree Disagree -rong ¥

Agree Disagree
HR adequately addresses my inquiries or concerns. 11% 49% 35% 5%
HR procedures do not create an onerous burden on other 6% 42% 0% 12%
departments/employees.
HR staff interact with me in a professional manner. 26% 61% 10% 3%
:Z:’:‘a:: respond to my needs/concerns in a timely 15% 60% 1% 4%
I am familiar with HR policies and procedures. 27% 56% 17% 1%
I am satisfied with HR's employee relations activities. 4% 36% 49% 12%
;;r:'lns:tRisfied with the level of customer service | receive 11% 42% 38% 10%
Ll:;z;::fsicient training to effectively discipline 9% 55% 27% 10%
| receive adequate training and support from HR to 29% 41% 38% 19%
undertake my supervisory responsibilities.
! trust HR_ to m_amtam confidentiality when | share 24% 58% 13% 59%
information with them.
I trust the information | receive from HR. 15% 45% 29% 11%
L:;::stand the City’s classification and compensation 13% 50% 6% 11%

4 These percentages reflect the median between average overall scores and maximum scores. Statements with
overall agreement/disagreement scores above these thresholds represent outliers in the context of all responses.



Strongly Strongly

Statement Agree Disagree .

Agree 8 g Disagree
! understand_ th(? role of the Human Resources Department 28% 52% 219% 3%
in our organization.
I understand how to complete transaction forms. 6% 61% 28% 5%
It is easy to contact HR staff with questions or concerns. 20% 63% 11% 6%
Overall, my experience working with the Human 9% 50% 35% 6%

Resources Department has been positive.

Areas of agreement that highlight departmental strengths include the professionalism of HR staff,
familiarity with HR policies and procedures, the confidentiality of information shared with HR, the role of
HR in the City organization, and the accessibility of HR staff. Conversely, a majority of respondents believe
that HR’s procedures create onerous burdens on City staff and indicate they are dissatisfied with
employee relations activities. Respondents also do not believe that supervisory training and support from
HR is adequate.

Many of these themes were echoed by focus group participants and during interviews. There is a sense
among these participants that HR staff are polite and courteous, but that their ability to deliver
comprehensive services is constrained by a lack of leadership and the overly complex processes. The
resulting perception is of an HR Department that is generally pleasant to work with, but which cannot
offer the depth of services to the City organization.

Human Resources Strengths and Opportunities

Survey respondents provided nearly 200 words and phrases describing HR Department strengths. To
facilitate analysis, these responses were coded by theme. The 10 most-frequently mentioned themes
capture approximately 86% of these responses, and are illustrated in the following table.

Table 7: Human Resources Strengths

Strength Themes Mentions Percent of Total
Courteous/Friendly 30 15%
Services 30 15%
Helpful 26 13%
Knowledgeable 20 10%
Responsive 15 8%
Accessible/Available 15 8%
Personnel 14 7%
Professional 6 3%
Dedication 6 3%
Informative 5 3%

Key HR Department strengths include the courteousness and professionalism of staff, as well as specific
services performed by the Department (including benefits administration, safety, FMLA/FLSA assistance,
and hiring/recruitment). Respondents also described staff as helpful, knowledgeable, responsive, and
available to address their needs. Several specific personnel were also mentioned by name; to preserve
anonymity, these responses were captured using the “Personnel” category in the table above.



These strengths were also described by focus group participants; however, participants tended to
immediately follow praise with examples of where the HR Department lacked skills, services, or direction.
Opportunity areas described during focus group sessions also closely correlate with survey results. In total,
survey respondents generated 240 discrete responses describing areas of improvement for the HR
Department. The 10 most-frequently mentioned themes are illustrated in the following table and
represent 64% of all responses to this question.

Table 8: Human Resources Opportunities

Opportunity Themes Mentions Percent of Total
Training 36 15%
Hiring/Recruitment 21 9%
Communication 18 8%
Customer Service 16 7%
Leadership 14 6%
Digitization/Technology 11 5%
Understand Departments 10 4%
Policy Administration 10 4%
HR Role 9 4%
Additional Personnel 9 4%

A plurality of respondents highlighted additional opportunities for HR to provide training, particularly
regarding supervisory and management training related to recruitment, performance evaluations, and
employee relations. Other respondents specifically mentioned the current hiring/recruitment process as
an opportunity area, indicating HR should speed up the process, provide more in-depth screening and
hiring assistance, and onboard employees more efficiently. Other respondents mentioned communication
and customer service improvements, such as increasing the frequency of communication, engaging
departments equally, improving support for injured staff, and placing a greater emphasis on customer
service to employees.

The lack of leadership in HR was also noted by respondents, along with opportunities for digitizing and
modernizing existing processes by leveraging technology (such as the Lawson™ system and the City’s
intranet). Other respondents articulated a need for HR to understand and collaborate with customer
departments in a more effective manner. Respondents also highlighted a need for HR to play a more
significant role in policy administration, to more clearly define its organizational role, and the need for
additional staff in HR.

These sentiments were echoed by interview and focus group participants. The breadth of agreement
among survey respondents and focus group participants indicates that these perceptions are widespread
among HR stakeholders.

Service Adjustments

Stakeholders desire several services from HR which the Department is not currently providing, or not
providing in the manner expected. The following table illustrates the 10 most-mentioned service requests
among approximately 70 discrete responses to a survey question about additional services the HR
Department could provide. The themes below capture approximately 93% of all responses to this
question.



Table 9: Services Not Provided by Human Resources

Additional Service Themes Mentions Percent of Total
Training 25 41%

Hiring/Recruitment 11 18%
Updated Policies 7 11%
Communication 4 7%
Liaison 3 5%
Analytics 2 3%
Consistency 2 3%
Care 1 2%
Culture 1 2%
Discipline 1 2%

Over 40% of respondents mentioned a lack of training opportunities, particularly related to supervisory
and management training. Other training needs identified by respondents include professional
development, safety, employee benefits, and personnel policy training. These training and workforce
development services also received significant attention during focus groups and interviews, with staff in
these sessions particularly stressing the need for additional professional development opportunities in

the City organization.

Additional services related to hiring and recruitment were also mentioned by 18% of survey respondents,
including clear direction on how to interact with HR during the hiring process, additional application
review, and more rapid vetting and onboarding for new employees. Eleven percent of respondents also
directly requested that HR update and coordinate City policies and procedures in a more centralized
manner, and create additional policies in collaboration with other departments. These two themes were
also frequently mentioned during focus groups, particularly with respect to HR’s role in the City policy
formation process and improving the current recruitment process.

The survey invited respondents to submit one change that would improve HR’s service to the City
organization. This open-ended question generated 90 unique responses; frequent responses by theme

are illustrated on the following table and reflect 85% of all responses to this question.

Table 10: One Change to Improve Human Resources Services to the City

One Change Theme Mentions Percent of Total
Hiring/Recruitment 13 15%
Leadership 12 14%
HR Role 10 12%
Technology 8 9%
Training 8 9%
Communication 7 8%
Workers' Compensation 6 7%
Additional Staff 3 3%
Policies 3 3%
Responsiveness 3 3%



Half of all responses to this question concerned modernizing or improving the hiring process, finding
talented leadership for the HR Department, clarifying the role of HR in the organization, and leveraging
technology to streamline HR interactions with other departments. Improvements to training and
communication were also frequently mentioned. These themes also broadly reflect in-person feedback

obtained during field work.

The Future of Human Resources
Survey respondents were also asked to indicate what the City’s HR Department should be known for

internally over the next three to five years. This open-ended question sought to elicit keywords regarding
the ideal reputation of HR from the perspective of internal customers and stakeholders. Ninety-three
responses were submitted; the top themes illustrated in the table below reflect 87% of all responses to

this question.

Table 11: What Should the Reputation of HR Be?

Reputation of HR Theme Mentions Percent of Total
Employee Advocate 21 23%
Knowledgeable/Competent Resource 20 22%
Excellent Customer Service 9 10%
Proactive/Responsive 8 9%
Trusted 7 8%
Business Partner 5 5%
Effective Hiring/Recruitment 4 4%
Outstanding 4 4%
Positive Employee Culture 3 3%
Organizational Leaders 2 2%

Nearly a quarter of respondents articulated a desire for HR to be known as an employee advocate that
supports line employees as well as the City organization. Respondents also described an HR Department
that was knowledgeable and served as a competent resource for other City staff, from line employees to
mid-level managers to department directors. These two themes accounted for nearly half of all responses
to this question, and dovetail with focus group suggestions to transform HR into a true business partner
for City staff and other departments.

Other frequently-mentioned themes described the future of HR as a department with excellent customer
service, and specifically indicated increased HR proactivity and responsiveness as a desired goal. Other
keywords used by respondents included characterizing HR as a business partnership with departments,
improving the hiring/recruitment process, creating an “outstanding” HR Department, and better
cultivating a positive employee culture.



Analysis and Recommendations

In many ways, the Lee’s Summit HR Department has struggled to effectively engage stakeholders and
provide the level of service desired by the organization. Many factors have contributed to this situation,
including previous leadership instability at the HR Director level, the current HR Director vacancy,
overlapping and unclear responsibilities among HR staff, and the lack of a clear strategic role for the HR
Department.

These factors create negative perceptions about the HR Department and its ability to provide effective
services and support stakeholders. While these perceptions are based in some fact, they have spread
through the City organization and contributed to stakeholder disengagement with HR. In order to avoid
interacting with HR, some stakeholders have adopted their own informal practices and procedures, as
well as internal capacity, for dealing with human resources issues within their own departments. Working
around HR in this manner has allowed departments to more quickly accomplish their goals, but has also
led to inconsistent policy implementation within the City organization and has fragmented the City’s
approach to provision of HR services.

These challenges are particularly evident in the recruiting process, where hiring managers express
confusion about the role of HR staff and have started performing hiring tasks, such as writing job
advertisements and posting positions, which are nominally the responsibility of HR staff. Another example
involves policy interpretation and management supervision practices, where departments sometimes
interpret (and then implement) policies in conflicting ways. These opposing interpretations are not lost
on employees, and much of the stakeholder feedback requesting more HR involvement in policy
formation is the result of inequities in policy enforcement.

These circumstances have created an opportunity for the Lee’s Summit HR Department to play a more
strategic and focused role in the City organization. To effect this change, several adaptations are
necessary. The first involves elevating the role of HR by assigning supervision of the HR Director to the
City Manager. This supervisory shift will signal the City’s intention to emphasize HR development and
create opportunities for the City Manager and HR Director to further develop the Department’s
organizational role as a strategic business partner. It is also essential to establish formal, permanent
leadership in the HR Department by filling the HR Director position. An effective HR Director will
coordinate the Department’s day-to-day affairs while rebuilding trust among stakeholders and positioning
HR to more effectively meet their needs.

Filling the current leadership vacuum will create capacity for the HR Department to concentrate on service
delivery in core functional areas. It is recommended that the Department initially focus on the following
core areas: Hiring and Recruitment, Workforce Development, Safety and Wellness, and Employee and
Labor Relations. While these functions represent the basic building blocks of an effective HR operation, it
is essential to optimize these functions before providing more advanced HR services. As the Department
continues to develop, it may consider growing advisory and consultative services to departments and
employees, developing highly customized succession and professional development plans, or performing
other services needed in the organization. In the near term, however, it is unreasonable to expect HR to
accomplish these additional tasks without first reestablishing its organizational role and improving core
services.



The following recommendations are intended to illustrate short, medium, and long-term solutions
designed to help the Department implement these changes.

HR Structure and Performance

While an intensive focus on the four core functional areas described above will position the HR
Department to render more effective services, other steps must be taken to improve the Department’s
processes and structure. These steps principally involve how the Department is currently organized at the
leadership level, as well as how it measures performance and tracks relevant data.

Recommendation 1: Elevate the HR Director position to report directly to the City Manager.

In recent years, the Lee’s Summit HR Director has reported to the Director of Administration. While this
is an appropriate way to structure HR for many organizations, several factors challenge the viability of this
arrangement in Lee’s Summit.

First, for the Department to truly make the transition away from transactional services and towards a
strategic business partnership model, it will need to have an experienced, strong Director at the helm.
The HR Director position should be a peer among other senior management staff. A new Director must
have the support of the City Manager in order to be successful and will benefit from a close mentoring
relationship with the Manager during this transitional period.

While much of the relationship-building between HR and other departments will result from the hard
work of Directors in these positions, elevating the HR Director creates implicitly closer lines of
communication between HR, the City Manager, and other department leaders. The HR Director will have
the unique opportunity to help set a new tone and climate for the organization. For the Director to
implement organization-wide changes effectively, it is imperative that the position is given the
appropriate level of authority and credibility. Changing the reporting structure elevates the position
within the organization, and shows other members of the Management Team that the HR Director is a
peer and has the ability, authority, and trust of the City Manager to make decisions.

Secondly, the HR Director will be tasked with many high-priority and specialized efforts that will require
significant expertise, professionalism, coordination, and resilience. Growing and developing the HR
Department will involve managing institutional change that impacts HR staff, as well as process and
procedural changes that affect all other City staff. These functions are naturally suited to a Department
Director-level position that enjoys a close working relationship with other senior City staff.

The HR Director will be responsible for overseeing the daily operations of the HR Department and
supervising HR staff, as well as managing the core functions described in this report. Ideally, the HR
Director will possess strong interpersonal skills as well as experience in labor and employee relations,
particularly regarding union contract negotiations. Especially in this latter capacity, the HR Director will
be responsible to provide managers and supervisors with guidance and technical assistance in areas
relating to employee relations, labor issues, classification and compensation, training, and conflict
resolution. It may be difficult to find qualified candidates with this skill set who are willing to undertake
these challenges if the HR Director position does not function as a senior executive within the City.

Notably, most of the peer communities researched by The Novak Consulting Group for comparative
purposes utilize a structure where the HR Director reports to the City Manager or a Deputy/Assistant City



Manager (or to an equivalent City Administrator or Assistant City Administrator position). Only one of the
peer communities — Olathe, Kansas — utilizes an HR reporting structure similar to the configuration
currently used by Lee’s Summit. In Olathe, Human Resources reports to the Resource Management
Director. Transitioning to this structure would not be unusual for a community like Lee’s Summit, given
its size and the practices of comparable communities.

Recommendation 2: Develop comprehensive HR workload and performance measures.

Developing the role of HR in the Lee’s Summit organization will require focused management oversight
and a consistent way of measuring the Department’s performance. While HR staff currently report basic
workload measures as part of the City’s annual reporting process, more useful performance and outcome
measurement data is limited due to the Department’s manual processes.

To more effectively measure the Department’s progress and provide meaningful reports to internal and
external customers, the HR Department should begin tracking indicators that better describe the
Department’s performance over time and in specific contexts. By measuring performance in this way, the
Department will be able to more effectively analyze its workload and staffing needs, and evaluate gaps in
process delivery.

Examples of performance measures that should be tracked by the HR Department include but are not
limited to those listed in the table below.

Table 12: Proposed Performance and Workload Measures

Core Functional Area Performance and Workload Measures
Number of recruitments performed
Number of applicants per recruitment
Average length of time for each stage of the recruitment process,
including job description review, ad creation, posting, application review,
Hiring and Recruitment  interviewing, and total process time
Percentage of applicants who were qualified for each position
Percentage of recruitments completed on-time
Percentage of hires approved within current compensation/classification
limits
Number of trainings and development events offered by type
Number of staff invited to development events
Workforce Development Number of attendees at development events
Attendance rate at training events
Attendee satisfaction with development events
Employee participation rate in safety and wellness programs
Average cost of workers’ compensation claims

Safety and Wellness - - - : -
Average time associated with processing workers’ compensation and

other insurance claims
Number of grievances and disciplinary actions initiated
Employee and Labor Average length of time associated with resolving grievances and
Relations disciplinary actions
Average staff time associated with employee relations investigations



Where possible, performance measures should enable the Department to evaluate how trends in process
times and achieving goals evolve over time. This information should be included in the Department’s
annual report. It is also important to periodically evaluate and revise performance metrics tracked by the
Department to ensure that relevant, useful data is captured. While revising indicators, the Department
should ensure that workload and performance metrics are informed by relevant strategic and long-range
plans for Human Resources and the City organization.

Hiring and Recruitment

Hiring and recruitment functions are the lifeblood of organizations. Inefficiencies in hiring and recruitment
are felt throughout organizations, as under-developed recruitment functions result in limited applicant
pools and inefficient hiring processes reduce the speed of filling positions. Providing quality public services
requires appropriately staffing positions and equitably compensating employees. High-functioning
Human Resources departments, those serving as strategic business partners, utilize a proactive approach
to understand the hiring needs of customer departments, recruit staff who most closely meet position
requirements, and propose compensation appropriate to attract and retain staff.

While HR staff in the City of Lee’s Summit are responsible for developing and implementing programs to
effectively recruit, hire, and retain employees, several factors negatively impact the Department’s hiring
and recruitment functions. These include an over-reliance on paper processes, unclear responsibilities
among staff, and a lack of organizational capacity to address classification and compensation issues.

As a first step toward building a high-performing hiring and recruitment function, it is essential for the
Department to reexamine the impact of its processes on staff performance. For the HR Department to
transition into the role of a strategic business partner, it must have effective tools and processes in place
to recruit new talent.

Recommendation 3: Invest in digital hiring and recruitment software.

The City currently relies on the use of traditional tools to recruit employees, such as paper-based
application forms and advertisements in local newspapers. While the City’s employment application
packet is available electronically as a PDF and can be submitted via email, it must be filled out by hand
(unless an applicant has access to a typewriter). Once the application is received, the HR Assistant and the
HR Generalist print out each application to screen for minimum qualifications, and then pass the screened
applications on to the hiring manager.

This is a cumbersome process for both the applicant and the City because it involves transporting paper
physically between staff members and locations. It also complicates the data entry process associated
with hiring and recruitment, as any information the City wishes to track about applicants and recruitment
efforts must be entered by hand into a custom Microsoft Access® database. As a consequence, the HR
Department is unable to accurately measure its performance and spends a significant amount of staff
time managing paper. This negatively impacts staff’s ability to proactively assist customers with
recruitment efforts.

Investing in a digital hiring and recruitment software solution is essential in creating a high-performing HR
unit. This software is often a foundational building block of modern HR departments because it automates
slow, error-prone, and inefficient processes. Products such as CivicPlus®, JobAps®, and Neogov® are HR
software tools that can help automate and enhance the entire recruitment, hiring, and onboarding



process. These tools allow organizations to post positions online in a variety of formats for easy
distribution on the City’s website, to professional associations, and in job-related search engines. Once a
job is posted, applicants can complete the entire application process electronically and digitally submit
materials to the City. The software can then be used to screen applicants for minimum qualifications, and
applicant information is automatically stored in the system for easy follow-up and analysis. Hiring
managers have access to the information in the system as well, reducing the need for paper applications
to be printed and passed along.

HR software tools also make it much easier to capture and analyze data, such as the time involved in filling
a recruitment, the percentage of recruitments completed on-time, the number of recruitments filled in a
given period, employee turnover and vacancy rates, as well as the time it takes to complete a
reclassification request. This level of analytical support is not currently provided by HR staff due in large
part to the manual nature of the hiring process. Measuring this information using a software program will
provide the HR Department with more sophisticated tools to help hiring managers understand the hiring
process and estimate the amount of time necessary to fill positions.

As it becomes more competitive to recruit qualified employees in the region, adopting creative and
innovative ways to attract employees will become increasingly important. As technology has changed,
recruitment strategies have also evolved to include broader avenues of attracting qualified candidates.
Utilizing traditional recruitment tools like job postings (print and online), attending job fairs, and using
social media tools such as LinkedIn, Twitter, and Facebook should always be considered. However, the
City should also start looking at new and innovative ways to attract employees such as the use of podcasts,
videos, hosting open houses, and working with the local media.

Software solutions will not build a high-performing recruitment function by themselves. It is also
necessary to adjust functional responsibilities among HR staff to streamline the hiring process and provide
greater clarity to Department staff and internal customers.

Recommendation 4: Assign front-line customer service and office administrative support
responsibilities to the Human Resources Assistant.

The current Human Resources Assistant has been with the City for over 30 years. During this time, the
functions performed by the HR Assistant have outgrown those enumerated in the position’s job
description. For example, many focus group participants and survey respondents reported utilizing the HR
Assistant as a primary contact for general hiring and recruitment efforts, when these functions are
ostensibly the responsibility of the HR Generalist. In practice, the HR Assistant position effectively
manages the entire recruitment process for some recruitment efforts, while the HR Generalist manages
others. This pattern of activity blurs the distinction between the HR Generalist and HR Assistant positions,
and reduces the HR Assistant’s availability to perform needed office support and administrative functions
for other Department staff.

It is essential to realign staff practices with job descriptions and functional distinctions to streamline the
hiring and recruitment process. Based on current job descriptions (last updated in 2016), the HR Assistant
position should primarily serve as the main customer service contact for the Department and provide
administrative support for all HR staff. This requires disentangling the HR Assistant from much of the
recruitment process.

Adopting a hiring software solution will automate many of the clerical hiring tasks currently assigned to
the HR Assistant. However, there are other important tasks that must be accomplished on a regular basis



to effectively serve Department staff and internal customers. The HR Assistant should be responsible for
answering customer inquiries, assisting Department staff with clerical needs, tracking data using software
systems, maintaining personnel files and other Human Resources Information Systems (HRIS) data,
assisting with payroll, paying bills, processing annual merit increases, working with departments to hire
temporary labor, updating the Department website, and organizing the Employee Awards Luncheon.

Refocusing the HR Assistant’s efforts primarily on clerical support and customer service will create clearer
distinction among staff responsibilities. It should be noted that while the HR Assistant will be available to
support existing staff, the primary responsibility for administering core functions and programs, such as
new employee orientation, onboarding, and hiring, should lie with other specialized HR staff as discussed
in this report. The HR Assistant should not assume a lead role in these functions.

Clearly defining the HR Assistant’s role as an administrative support position will address a key concern
among internal customers. They described highly specialized HR staff who function with little backup or
administrative support, which requires them to perform administrative tasks like filing, regularly
managing the personnel files, tracking data, and looking at new ways of streamlining processes. The HR
Assistant should take a more proactive role in these tasks going forward. By taking responsibility for
providing basic customer service and staff support across all HR functions, including hiring, safety,
benefits, classification and compensation, training and workforce development, the HR Assistant can
function as a centralized source of knowledge and serve as a more effective resource for internal and
external customers.

Shifting responsibilities for hiring and recruitment away from the HR Assistant to the HR Generalist will
also require adjusting the HR Generalist position. This represents an excellent opportunity to achieve
process improvements.

Recommendation 5: Reclassify the Human Resources Generalist as a Recruitment Specialist with
responsibility for all hiring and recruitment functions.

Currently, the way in which hiring managers utilize HR for recruitment and hiring services varies from
department to department. In some instances, the hiring department may lead the recruitment and
create the job posting/advertisement and direct HR where to post the position. For other recruitments,
the HR Generalist or HR Assistant may write the job posting and determine where to post the position
based on history and experience. Departments also rely on HR staff for different hiring functions such as
applicant screening, interview scheduling, assisting with interviews, and negotiating salary offers.

According to the latest available job description, the HR Generalist is responsible for managing the hiring
and recruitment process. This includes creating job descriptions and advertisements (in consultation with
the hiring manager), screening resumes, participating on interview panels, checking applicant references,
completing internal equity analyses, and evaluating requests to exceed minimum range employment
offers. After fully transferring recruitment responsibilities from the HR Assistant to the HR Generalist and
providing the HR Generalist with appropriate software to accomplish these tasks, the HR Generalist will
have more capacity to develop and provide robust hiring services to internal customers and external
applicants.

These changes effectively specialize the HR Generalist position and narrow the position’s scope of
responsibilities to primarily hiring and recruitment efforts. To reflect this specialization, the HR Generalist
should be reclassified as a Recruitment Specialist with responsibilities to better understand the staffing
needs and operations of City departments, cultivate close working relationships with hiring managers,



grow a network of available resources for distributing job advertisements, and meet the City’s hiring needs
as rapidly as possible. While the responsibilities of this position will change, the recommended
reclassification may not justify a corresponding change in the HR Generalist’s salary. Any decision to
modify this salary should occur based on an analysis of similar jobs in the area and reflect the City’s revised
compensation and classification system.

While some departments such as Police, Fire, and Parks and Recreation are responsible for many of their
own hiring and recruitment processes, it is important for the Recruitment Specialist to understand the
needs and operations of these departments so that effective assistance and support can be rendered if
needed. Cultivating this understanding and building relationships with staff will place the Recruitment
Specialist in a consultative and advisory role for recruitment processes, which will be of greater assistance
to hiring managers in the future.

For all other departments, the Recruitment Specialist should develop a clear and consistent process for
hiring and recruitment that involves HR taking the lead on the job description, advertisement, and posting.
Each stage of this initial process should be performed in close coordination with the hiring manager, and
the Recruitment Specialist should take a proactive role in meeting with the hiring manager at the
beginning of the process to discuss the ideal candidate and the qualifications and skills needed for the
position. These conversations will inform the Recruitment Specialist’s decisions regarding where to post
the job ad and how to configure software for applicant screening. The Recruitment Specialist should also
work closely with hiring managers during the interview process, particularly by assisting with the
development of appropriate interview questions and offering to sit in during interviews if necessary.

Recommendation 6: Create a Classification and Compensation Specialist position.

Classification and compensation systems help organizations develop an equitable, consistent, and
competitive structure for categorizing employee positions and providing appropriate compensation.
These systems are often informed by studies to evaluate the current labor market and determine whether
the organization’s pay structure is equitable, or if it needs adjustment. They also help determine if the
current job classification structure is appropriate, if new job classes are needed, or if classes should be
merged or renamed.

Responsibilities for managing the City’s classification system are currently assigned to the HR Director.
Because this position is currently unfilled, there is no one with expertise or significant knowledge of
classification and compensation in the HR Department. The HR Generalist has been used to gather backup
documentation and research when a request has been made regarding a reclassification or pay change,
but these requests are then forwarded to upper City management for review and approval.

The City is in the process of completing a classification and compensation study, which evaluated its
existing structures. This study is expected to result in changes to the employee classes and compensation
that will impact the organization for years to come. For the City to more effectively manage and maintain
its new classification and compensation system, it is recommended that the HR Department create a
Classification and Compensation (Class & Comp) Specialist position. This position will be responsible for
managing the existing classification and compensation plan for all City departments and analyzing all new
position (classification) and reclassification requests. The Class & Comp Specialist will work with the HR
Director and the City Manager to plan, develop, and implement new and revised compensation programs,
policies, and procedures.



Other responsibilities of this position will include working with Human Resources Information Software
(HRIS) and Information Technology staff to ensure that the system meets compensation needs and is
updated to reflect changes to salary structures, bonus programs, etc. The Class & Comp Specialist will also
be available to assist managers and employees with compensation-related issues, and should serve as the
HR Department’s diversity and Equal Employment Opportunity coordinator. These latter responsibilities
are appropriate given the Class & Comp Specialist’s role in ensuring equitable compensation for all
employees across the City organization.

A classification and compensation plan that is continuously maintained by dedicated staff results in fewer
reclassification requests, job dispute grievances, and pay equity issues. It can also help improve employee
morale and becomes a solid basis for evaluating work performance. Assuming this position is paid at the
midpoint range for Grade 13 (similar to the current HR Generalist position), the estimated total
compensation cost for a Classification and Compensation Specialist is approximately $72,300 including
base salary, taxes, health, dental, and vision benefits.>

Workforce Development

Workforce development, particularly related to training and professional development opportunities, is
another core functional area that should be developed in the HR Department. As the Department
transitions into becoming more of a strategic business partner, there are opportunities for HR to assist in
supporting the organization’s greatest assets — its employees. Caring for employees can best be explained
as “developing policies, programs and practices that support the employees’ physical, social, familial,
mental and financial well-being which allow the employees to bring their best selves to work.”®

Itis essential that employees are provided with the necessary tools for success. Training and development
can provide employees with the skills to succeed in their current position as well as prepare them for
career advancement. In focus groups and survey responses, HR customers requested significant additional
attention to workforce development opportunities such as supervisory and management training.
Additional focus on developing this function will require a mixture of process and structural changes
designed to create staff capacity and set known expectations among City staff.

Recommendation 7: Establish an employee Workforce Development Program.

The Human Resources Department’s Risk Management Officer currently provides City staff with regular
safety and risk management training, with additional support from other HR staff as needed. This position
is also tasked with other major functions, such as wellness programming and workers’ compensation
administration, which require significant staff time and attention. As a result, there is little staff capacity
to develop training programs beyond safety and risk management issues, and the Department does not
maintain a formal, comprehensive employee Workforce Development Program.

In high-performing HR organizations, workforce development programming plays a critical role in
educating the workforce and retaining skilled employees. Effective workforce development programs
create an environment of continuous learning where employees are encouraged to participate in

5 This estimated cost calculation assumes the Classification and Compensation Specialist will be paid $51,751 at the
midpoint of Grade 13 (the same pay grade as the HR Generalist) and includes 7.65% additional costs for employer
Social Security and Medicare taxes as well as $16,575 in estimated employer health, dental, and vision insurance
premiums.
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improving their skillsets and applying these skills to their current jobs. These programs are also designed
to provide employees with the tools and opportunities to prepare them for career advancement.

It is recommended that the City establish a formal Workforce Development Program designed to achieve
several goals. First, the Program should seek to understand perceived training needs in the organization,
such as by surveying employees to determine where training deficiencies or needs exist within the
organization. Alternatively, HR staff should evaluate performance reviews and look for common themes
in terms of areas of improvement or professional development needs, and then create corresponding
training programs.

Workforce development programs typically offer employee training that touches on several themes and
categories related to law, culture, and safety practices. Examples of these training and development topics
that impact all employees include:

e Respectin the Workplace

e Workplace Communication

e Time Management

e Project Management

e Safety

e Cultural Competence/Diversity

e New Employee Onboarding

e Negotiation Skills

e Computer/Technical Skills

e Management and Supervisory Development
e Managing Generations in the Workplace
e Customer Service

e Business Writing

e Social Media

e Accounting/Budget

Other workforce development programming should be tailored to employees with specific needs and
duties in the organization, such as supervisors and managers. One of the common themes heard during
interviews was that the City did not provide training or support for supervisors and managers. This can
create inconsistencies in how policies, procedures, and processes are implemented throughout the
organization as well as accountability issues with staff.

As HR develops training programes, it should create a “Supervisors Series” training program that focuses
on developing the skills of aspiring, newly appointed and long-term supervisors looking to enhance their
skills. A Supervisors Series or Training Program should focus on topics such as:

e The Core Values of a Successful Supervisor

e Time Management

e Performance Management

e Effective Communication

e Employee Relations

e Importance of Documentation and Follow-up
e Developing a Mentoring and Coaching Plan



e How to Properly Delegate and Hold Employees Accountable
e How to Manage Conflict

e How to Motivate Employees

e How to Provide Positive and Constructive Feedback

e Selecting and Hiring Employees

e Diversity in the Workplace

“When leaders value their employees as a critical part of the [organization’s] success, they treat training
and development as a top priority. Great workplaces foster a culture of learning, and provide all
employees a variety of channels to further both their professional growth and personal interests.”” When
employees know they are cared for and being invested in, they have a better view of the organization,
and morale goes up. As morale increases, employees tend to work harder and more efficiently. It is easier
for an organization to retain employees who feel valued, are satisfied, and believe there is an opportunity
for future career advancement.

Investing time, energy, and funding into a formal Workforce Development Program can have long-term
benefits for the organization, including improved job satisfaction and reduced employee turnover.®
Formalizing this program will have the added benefit of creating known professional development
opportunities for City staff and will help to ensure that the City will maintain an educated, knowledgeable,
and diverse workforce.

Recognizing the limited number of staff within the Human Resources Department, it is not reasonable to
expect HR staff to conduct all the training sessions and workshops, but staff will need to coordinate and
schedule trainings and workshops. It is not unusual for organizations to outsource training. According to
industry surveys conducted by the Society of Human Resources Management (SHRM), approximately 46%
of organizations outsource training and development programs partially or completely. Many
organizations base decisions to outsource on available expertise and service level expectations. The City
may also find that in-house expertise on topics such as finance, technology, and communications may be
leveraged to train staff. Other training opportunities may exist using webinars, online training courses,
and partnerships with the local higher education institutions in the surrounding area.

Recommendation 8: Revise the current performance appraisal process.

Aside from creating additional development opportunities for City staff, a second core component of
workforce development involves regularly assessing employee performance and providing appropriate
feedback. The City requires that employee performance reviews are completed each year. According to
the City’s Personnel Policy, “Merit reviews shall be conducted each year on a designated date prior to July
1 by the employee's supervisor. An employee service rating form is completed and forwarded to the
Department Director for approval. The supervisor will advise the employee of the rating given and discuss
any positive or negative aspects of the rating. The Personnel Officer will provide forms necessary to affect
these merit procedures. Annually, the City Council shall determine the amount of employee pay raises to
be awarded based on the performance ratings scale and budgetary considerations.”®

This commitment to annual performance reviews is commendable. Annual reviews, as well as more
frequent check-in conversations, ensure that supervisors and staff communicate about performance,

7 Great Place to Work® - 15 Practice Areas Critical to Achieving a Great Workplace, July 2015
8 Adapted from The Benefits of Employee Training and Development
% City of Lee’s Summit Personnel Policy



expectations, and aspirations. In a well-structured functioning performance system, these reviews and
conversations can strengthen management and employee relationships. The most effective performance
review processes are those that are used as a professional development tool that supports employee
development and organizational accountability. The HR Department should work with departments to
ensure that annual reviews, as well as frequent check-ins, are taking place.

A common concern expressed by focus group participants included frustration with the City’s current
performance appraisal process. Many staff members felt that the process was outdated, ineffective, and
inconsistent. While some departments are completing reviews regularly and on-time, others are not.
Additionally, while some supervisors develop annual goals and/or an annual work plan with employees,
this is not a universal practice. During interviews, many participants shared that they had never been
trained or provided direction on how to properly evaluate an employee, or effectively conduct a
performance evaluation with an employee. The result is limited accountability regarding how
performance appraisals are conducted throughout the organization, which contributes to employee
perceptions of the current system as unfair and insufficient.

Additionally, some of the performance review tools utilized by the City are outdated. The performance
appraisal form used for hourly employees was last updated in 2008, while the form for exempt non-
supervisory positions was updated more recently in May 2017.

Given the impact of performance appraisals on compensation as well as supervisory relationships across
the City, it is recommended that the City revise the current performance appraisal process. This includes
updating the review tool used throughout the organization and providing adequate training to
supervisors. Training sessions should be incorporated into the Supervisors Series described previously in
this report, and should include tools and skills necessary to engage in productive and meaningful
conversations with staff, techniques for tackling difficult conversations, and tips on how to provide
constructive feedback.

Recommendation 9: Create a Workforce Development Specialist position.

The proposed Workforce Development program and changes to the City’s performance review processes
will likely require significant staff time and attention to implement and maintain. As indicated previously,
the HR Department does not currently dedicate a staff member to training and development — these
responsibilities are part of the Risk Management Officer’s job description.

It is unreasonable to expect the Risk Management Officer to manage several significant, time-intensive
functions and programs, particularly when it is necessary to further specialize and develop those programs
as discussed in this report. To effectively foster an environment of continuous learning for the City of Lee’s
Summit and implement a robust Workforce Development Program, it is recommended that the City create
a Workforce Development Specialist position. This position would be responsible for formalizing the
Workforce Development Program and associated training curriculum, as well as revising the City’s
performance review process.

Importantly, the Workforce Development Specialist should partner with internal subject matter experts,
such as the Risk Management Officer and the Information Technology Director, regarding employee
training needs and incorporate required safety or technology training into the training program
curriculum. Also within the scope of employee training, the Workforce Development Specialist will be
responsible for coordinating and leading the Employee Onboarding Program, and will work with outside



providers to identify training opportunities for the organization including workshops, speakers, classes,
and partnerships.

This position will also play a critical role in the dissemination of City policies to current employees, and
should be available to assist and coach supervisors; work with individual employees to develop training
or professional development plans; and track, evaluate, and report on training outcomes. Assuming this
position is paid at the midpoint range for Grade 13 (similar to the current HR Generalist position), the
estimated total compensation cost for a Workforce Development Specialist is approximately $72,300
including base salary, taxes, health, dental, and vision benefits.°

Safety and Wellness

Safety and wellness functions are examples of other critical areas that should be addressed in high-
performing HR organizations. These functions include preventive measures, such as building a culture of
safety awareness and promoting healthy lifestyles among employees, as well as employee benefits such
as health and dental insurance. For Human Resources staff to support the needs of all Lee’s Summit’s
employees, it is essential for the Department to develop appropriate tools and programs designed to
support employee well-being. Currently, HR staff provide the organization with such services as benefits
administration (medical, dental, vision, disability), FMLA requests, a safety program and training, workers’
compensation, and an employee wellness program.

Recommendation 10: Issue a request for proposals for workers’ compensation claim management
software.

As with hiring and recruitment functions, it is important for the HR Department to capitalize on
technological advancements to maximize available staff capacity and leverage existing resources more
effectively. With respect to safety and wellness functions, the City’s current workers’ compensation
process is ripe for modernization and improvement. Workers’ compensation administration is currently
the function of the Risk Management Officer. Much of this work is manual, time-intensive, paper-based,
and involves processing applications, scheduling doctor’s appointments, coordinating care with
employees, and filing physical paperwork. The current process was mentioned by survey participants and
across focus groups as an example of a cumbersome interaction with HR staff.

The amount of paperwork generated by workers’ compensation requests has a direct impact on staff’s
capacity to adequately coordinate care for additional cases. Processing these claims, particularly when
they are on paper, requires significant staff time and detracts from HR’s ability to provide additional safety
and wellness services. Additionally, staff have limited data tracking and performance measurement
capabilities under the current system, which consists of mainly inputting and managing data and
information in Microsoft® Excel. The organization could benefit from a workers’ compensation claim
management software program, which would be designed to automate and manage claim administration
as well as assist with reporting.

Workers' compensation claim management software programs create a single electronic folder for each
employee’s case and can integrate multiple sources of information and data such as medical

10 This estimated cost calculation assumes the Workforce Development Specialist will be paid $51,751 at the
midpoint of Grade 13 (the same pay grade as the HR Generalist) and includes 7.65% additional costs for employer
Social Security and Medicare taxes as well as $16,575 in estimated employer health, dental, and vision insurance
premiums.



examinations, compensation board determinations, prescriptions, treatments, re-evaluations, and often
appeals. In addition, the systems can help easily track and manage medical costs, wages/disability rates,
lost time cases, employee injuries, and other employee safety issues. These software tools allow users to
quickly enter and identify long-term disability, short-term disability or medical-only cases and assist with
Occupational Safety and Health Administration (OSHA) reporting. Their flexible database design and user
interface allows users to link pertinent claim data to employee records in order to maintain a
comprehensive history.

A benefit of workers’ compensation software tools is the elimination of paper forms and reduced time
involved in processing requests. Software capabilities now permit HR staff to input all data through a web-
based interface that can be reviewed, updated, and approved by the employee, the employee’s
supervisor, and HR managers as necessary throughout the process. This eliminates the requirement to
complete, transport, transcribe, file, and maintain paper records.

To streamline the process, improve data tracking and claim management, as well as increase staff
capacity, the City should issue a request for proposals for workers’ compensation claim management
software. If possible, vendors should provide solutions that are compatible with the City’s existing
software platforms such as Lawson™, the City’s current enterprise resource planning software solution.

The implementation of a workers’ compensation claim management software program will accelerate the
processing of claims, reduce the cost of claims processing, as well as automate and streamline the process
for HR staff as well as City employees who need to file a claim. The utilization of software to accomplish
claim management tasks will also reduce transcription errors and time associated with managing paper
copies, as well as create a dataset that can be queried to evaluate employee performance and workload
trends.

Recommendation 11: Reclassify the Risk Management Officer as a Safety and Wellness Specialist.

As previously stated, the Risk Management Officer is currently responsible for safety and wellness
functions, as well as employee training. By transferring responsibilities for most training and workforce
development efforts to the Training and Development Specialist, the Risk Management Officer’s primary
duties will consist of efforts to improve the organization’s safety culture and foster improved wellness
among City employees. In short, the Risk Management Officer will take on a more specialized safety and
wellness role in the organization.

This specialization justifies reclassifying the Risk Management Officer position as a Safety and Wellness
Specialist for the HR Department. While the Safety and Wellness Specialist will still be responsible for
coordinating the City’s workers’ compensation program and developing additional safety and wellness
programming, implementing other recommendations in this report will fundamentally change how the
Safety and Wellness Specialist provides services to City staff and interacts with other HR Department
personnel. Because the scope of the Safety and Wellness Specialist’s responsibilities would narrow and
exclude most training functions, adjustments to this position’s compensation are not immediately
warranted.

First, by leveraging software and electronic tools, the Safety and Wellness Specialist will be able to
undertake a more comprehensive, analytical approach to workers’ compensation and administration. This
will free the Safety and Wellness Specialist to engage in more robust safety analysis and wellness
programming that touches all City departments.



Secondly, the Safety and Wellness Specialist will be required to work in close concert with the Training
and Development Specialist to develop effective, regular safety training programs and events for City staff.
A primary goal of these efforts should be to devise and procure relevant safety trainings for all
departments that address specific operational concerns in each department. This position should also be
responsible for planning and administering the City’s annual Safety Fair events.

Third, additional capacity created by modernizing paper-based processes and reassigning training
responsibilities will allow the Safety and Wellness Specialist to devote additional time to developing
attractive wellness program options and useful incentives for engaging City employees. While the Risk
Management Officer has performed commendably by planning wellness events such as Turkey Trots,
lunch walks, and other educational events, a lack of staff capacity prevents the Risk Management Officer
from expanding on these initiatives. In many ways, the goal of reclassifying the Risk Management Officer
to a Safety and Wellness Specialist is to help encourage staff in this position to devote additional time to
wellness issues and implement innovative safety and wellness initiatives. This emphasis and additional
staff capacity will help the HR Department to more fully embrace safety and wellness issues.

Employee and Labor Relations

Employee relations functions often include a wide range of activities, such as identifying workplace issues,
investigating employee complaints and misconduct, and ensuring HR compliance with employment laws
and regulations. Employee relations also involves working directly with supervisors and managers to
provide coaching and support during difficult staff issues and conversations, particularly during difficult
performance appraisals or discipline cases. Employee relations staff often serve as a resource for
supervisors and help provide tools such as assistance developing employee performance improvement
plans and providing explanations regarding the organization’s discipline and/or grievance process.

Employee relations often includes labor relations, which includes negotiating union contracts or collective
bargaining agreements, working with union stewards, and handling employee grievances covered by the
contracts as well as the mediation and arbitration processes. In some organizations, like Lee’s Summit,
there may be multiple unions and contracts, as well as non-union employees. This environment can create
challenges for management, and it is important for HR to be familiar with and understand each contract
so that it can effectively support both staff and management.

The relative intimacy of these interactions and conversations often makes employee relations a highly
challenging function for HR organizations to successfully administer because they directly relate to the
relationship between the employer and employee. However, successfully navigating these relationships
and delivering essential employee relations services is crucial to any organization. Successful employee
relations functions provide sound guidance and demonstrate fair and consistent treatment of all
employees.

Recommendation 12: Assign responsibilities for employee and labor relations functions to the HR
Director.

Without a permanent HR Director and a lack of relevant expertise among existing staff, the HR
Department is currently unable to take a leadership role on employee relations issues. Consequently,
most issues involving discipline, labor union negotiations and concerns, grievances, or policy
interpretation are handled by the City Attorney’s Office or the Director of Administration.



It should be noted that assigning employee relations concerns to other departments (particularly the City
Attorney’s Office) was a common practice prior to vacancies in the HR Director’s position. However, this
division of responsibilities is not sustainable over the long term because not all employee relations
questions are legal questions. Ideally, staff support for employee relations should come primarily from
Human Resources with additional input from legal staff when necessary.

To help develop this expertise, it is recommended that all responsibilities for employee and labor relations
functions be assigned to the HR Director once the position is filled. The Director will have the opportunity
to revise, develop, and implement as well as reinforce the importance of fair and consistent employee
relations policies in the organization. This includes such things as reviewing and updating the Personnel
Policy and developing new tools such as an Employee Handbook and Supervisors Handbook. In addition
to helping develop and reinforce these policies, the Director will also provide advice and counsel to
managers and supervisors regarding personnel practices, policies, and employment laws.

The HR Director should also be responsible for administering and interpreting labor agreements,
administering grievance procedures, and providing labor relations support during contract negotiations.
These tasks require close coordination with the City Attorney’s Office and the City Manager, and thus fall
appropriately into the scope of the HR Director’s responsibility.

Assigning employee relations functions to the HR Director creates an environment where the HR
Department is not only providing transactional services, but meeting the broader needs of the
organization and serving as a strategic business partner to cultivate productive working relationships with
employees. In this role, the Director will be helping to strengthen relationships between management and
employees — both union and non-union — throughout the organization.

In the future, if employee relations functions prove to be a significant workload responsibility, the City
should consider creating a dedicated employee and labor relations position to coordinate contract
agreements as well as disciplinary investigations.

Policy Review

An area of particular concern for Department staff and internal customers involves the HR Department’s
role in human resources policy formation and interpretation. The development and distribution of
effective City policies touches all of HR’s core functional areas and represents a critical focus area for the
HR Director. Streamlining policy formation and distribution achieves several important functions for the
City, including:

e Defining values and expectations

e Ensuring the organization is following local, state, and federal laws/requirements
e Encouraging transparency, consistency and equity throughout the organization

e Providing management with the tools to make consistent decisions

e Protecting employees and management

Recommendation 13: Create a Policy Advisory Committee led by Human Resources to periodically
evaluate and update City policies.

The City currently maintains a Personnel Policy that is updated as needed and was last revised in January
2014. It is a detailed document outlining many of the organization’s operations, rules, and regulations,



and serves as a useful tool for supervisors and management to utilize when working with employees and
managing their departments. It specifically provides guidance regarding employment, compensation,
benefits, rules and regulations, travel and training, safety and risk management, separation, and financial
policies. Employees often reference the policy manual when seeking information about their health
benefits, leave accrual, and the City’s grievance policy.

Traditionally, an organization’s policy and procedures manual is an in-depth document that outlines how
an organization operates. As noted in the City’s Personnel Policy, “It is the purpose of these Personnel
Policies to establish guidelines and procedures which will be followed by the City in the administration of
its personnel system and administration.”!* The manual itself appears to be designed more for
management and supervisors, while information can be accessed by employees. In addition, it protects
the organization as many of the local, state, and federal regulations are included in the Personnel Policy.

Based on focus group and survey feedback, there is a clear need for HR to play a more proactive role in
City policy formation and education. To accomplish this, the HR Director should create a Policy Advisory
Committee (PAC) to periodically evaluate and update City policies. Committee membership should consist
of a subset of the Management Team. The committee should review existing policies, propose uniform
interpretations for City departments, evaluate the unintended consequences of policy changes, and assist
with education initiatives.

One of the first goals of the PAC should be to create a clear distinction among the City’s existing policy
areas. Many organizations have begun developing both a Personnel Policy as well as an Employee
Handbook. An essential difference between these documents is that the personnel policy manual contains
a comprehensive compilation of City-related policies, including supervisory and management policies,
whereas the employee handbook is crafted with employees in mind and is easier to read and understand.
Employee handbooks often contain other general information about the organization such as its mission,
vision, and goals as well as an organizational chart and job classifications. Information on bargaining units
may also be included. Employee handbooks are often provided to employees during the onboarding
process, in addition to the organization’s policy manual.

A second goal to be considered by the PAC is consistency. While policies will impact different departments
in various ways, all departments should implement policies uniformly. This ensures all staff follow
consistent practices and safeguards against employee equity concerns. An essential function of the PAC
will be to brainstorm policy positions that can be implemented across departments, and to evaluate
potential unintended consequences that may impact some departments more than others.

Third, the PAC should provide input on training and/or information sessions for employees related to
policy changes. The HR Department can then act on this input to provide meaningful policy information

to staff, as well as create opportunities for employee feedback.

Recommendation 14: Review and update the City’s Personnel Policy.

While the PAC will serve as an important resource for the HR Director, the real work of creating and
proposing revisions to the City’s Personnel Policy should be assigned to HR. While the City’s current
Personnel Policy has been updated many times, most recently in 2014, the document itself is rather
disjointed and is missing several critical pieces that relate to the work environment and employee
relations. Over time, many of the document’s sections have become rather large in scope, featuring many
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different topic areas. These larger sections should be condensed into a more manageable, easier to
understand document.

Along with condensing and reorganizing policies contained in the existing manual, it is important for HR
to standardize terms used throughout the document. The manual uses several outdated terms such as
City Administrator and Personnel Director interchangeably with the terms City Manager and HR Director.
It should be noted that while the definition section of the document does reference these terms, they are
not used consistently throughout the document. While there is a definition section, it is only provided for
the Employment section of the manual. As the manual is updated, the City should determine a consistent
way to handle definitions or decide to remove them all together.

Another important piece missing in the current manual is language referencing Management Rights
and/or functions. Because the City has labor organizations and the associated contracts, it is important
that it clearly define its rights. Oftentimes, if issues are not specifically outlined in a union contract, the
City’s Personnel Policy takes precedence (or if there is conflict, the contract takes precedence). That being
the case, it is important for the City to clearly define the rights and role of Management.

Sample language relating to Management Rights and/or Functions within the manual include the
following:

Management Rights

Except as otherwise provided by law, contract, or elsewhere in this Manual, management
reserves the right to operate and manage the City. These rights include, but are not limited
to, the right to:

e Direct employees.

e Determine the methods, means, job classifications, and personnel by which operations
are conducted and subsequently hire, promote, transfer, assign, and retain employees.

o Relieve employees from duties because of lack of work or funds or under conditions
where continuation of such work would be inefficient and/or non-productive.

e Maintain the efficiency of operations.

e Establish minimum performance standards, methods, and processes by which work is
performed.??

While the manual does include language stating the City Manager has the authority to approve
amendments to the manual, it does not explain why these changes may be necessary or how they would
be communicated throughout the organization. It is recommended that sample language like the
following be included in the update:

Changes and Updates

The policies, procedures, and benefits in this Manual may be altered at any time by the City
Manager or because of action taken by the City Council, Congress, Missouri General Assembly,
or courts. Procedures and practices are subject to modification. Changes will be provided to
employees when necessary. When a policy, procedure, or benefit is altered, employees will
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be notified in writing or by electronic means through supplements to this Manual. This
Manual will also be updated on the City intranet.3

Disclaimer

The policies and procedures established and set forth in this Policy Manual provide guidelines
for the supervisors and employees during employment with Lee’s Summit to ensure, to the
extent practicable, uniformity and nondiscriminatory application of conditions of
employment.

Nothing is intended to, nor shall it be construed or interpreted, to create contractual or vested
rights for employees with respect to continued employment, benefits, policies, procedures or
any other provisions of this Manual other than those rights created by applicable state or
federal law.

If any of the provisions of these policies conflict with a negotiated labor agreement, the labor
agreement will take precedence to the extent applicable.*

After careful review of the City’s existing Personnel Policy, it is recommended that the following sections
be reviewed and updated to meet human resources best practices.

Table 13: Review of Lee’s Summit Current Personnel Policy

Section of

nities for Improvemen Improvements/Best Practi
Personnel Policy Opportunities fo provement Suggested Improvements/Best Practices

This section is often utilized to include general
organizational introduction information such
as structure of government, organizational

Limited information is included in this section. philosophy (mission, vision, etc.), applicability
of the manual, acknowledgement of receipt,
Equal Employment Opportunity Statement,
and management rights.

Personnel Policy
Manual - Purpose

Definitions are provided sporadically
throughout the Policy Manual and not in a

. Definitions should be provided for the entire
consistent manner. Terms are not used

Employment - . Policy Manual in a consistent format or
F.) y consistently throughout the document. The y
Definitions o . removed completely. Many manuals do not
Employment Section is the only section to . L
. o . . include definitions.
include definitions; while some policy
statements include definitions, others do not.
Revised language should include language
regarding compliance with the American with
Employment - EEO Language appears to be outdated & g P

Disability Act (ADA). EEO policy/compliance
statements are often included at the beginning
of a Policy Manual, versus the employment
section.

Equal Employment (reference to Personnel Officer, recruitment
Opportunity (EEO) and advertising language outdated, etc.).

13 Adapted from the City of Peachtree (2013), City of Great Falls (2016) and County of Fairfield (2017) Personnel
Policy Manuals
14 Adapted from the City of Great Falls (2016) and County of Fairfield (2017) Personnel Policy Manuals



Section of
Personnel Policy

Employment -
Hiring Policy

Employment -
Background Checks

Employment -
Residency
Requirements

Compensation —
Merit Increases

Benefits — Accrual
Maximums (sick
and vacation)

Benefits — Vacation
Payout

Benefits —
Bereavement
Leave

Benefits — Personal
Leave

Opportunities for Improvement

Hiring language needs to be updated; certain
steps are not included in the Hiring Policy.

Opportunity to incorporate multiple sections
and condense language.

Currently the Policy Manual includes language
about residency requirements.

This section does not include language
regarding the City’s performance review
(service rating) process or how a merit
increase is achieved.

The City has established different vacation and
sick time accrual rates (and maximums) for
regular and shift employees. This policy may
be creating a financial and personnel burden
for the City.

Currently the City has a policy that allows an
employee to be paid out if they are unable to
take a vacation due to work. While this is a
nice benefit for those employees it creates a
financial burden for the organization.

The City’s current policy is bereavement leave
of 3 days with pay (two more days can be
requested without pay).

All regular employees are granted 16 hours (2
days) of personal leave each year. This policy
did not differentiate between regular and shift
employees. This is in addition to sick and

Suggested Improvements/Best Practices

Revised language should include a
standardized selection and recruitment policy;
manuals often include the entire recruitment
process — from vacation of position, creation of
job description, to placement of position
announcement to the screening of
applications, interview process, and selection.
Standardize in-house posting of positions.
Determine when it is required and for how
long.

Background check language is often included
in the Recruitment/Hiring section or in a
Prerequisites for Initial or Continued
Employment section that incorporates medical
tests, drug testing, and other job-related
reference checks (while this language is
included in the existing Policy Manual, it is not
found in one location).

Residency requirements are not typically
included in a Personnel Policy Manual; many
municipalities have moved away from these
types of requirements. Language may be
included in labor agreements regarding
response times.

Language should be added specifically about
the City’s performance review process
including the purpose of reviews and their
frequency.

Most organizations base leave accrual on years
of service; not type of work. In some cases,
labor contracts may stipulate different pay or
leave accrual rates, but not in the Personnel
Policy Manual. The City should review and
evaluate this practice.

The existing language does not limit the
amount of vacation time that can be paid out
in cash or taken as time on the job.

Policies tend to range from 3-5 days of paid
bereavement leave. 5 days for immediate
family members and 3 days for extended
family. Policies often have language allowing
directors/department heads the ability to
make exceptions when needed.

Multiple categories of leave can lead to
confusion and error. Some organizations have
switched to a simplified paid time off (PTO)
option with all leave accrued in the same



Section of
Personnel Policy

Rules &
Regulations

Rules &
Regulations — Code
of Ethics

Rules &
Regulations —
Attendance and
Punctuality

Rules &
Regulations —
Provision and Use
of Portable
Communication
Devices

Rules &
Regulations -
Disciplinary
Actions

Travel and Training
— New Employee
Orientation

Opportunities for Improvement

vacation leave. The City has multiple
categories of leave, which can create confusion
for both employees and supervisors.

This section appears to be utilized as a catch-
all when new policies and topics are added to
the manual. It includes a wide range of topics
including the Code of Ethics and Attendance to
the City’s Grievance and Sexual Harassment
Policy to the Use of City Equipment and
Property.

The City’s Code of Ethics Policy deals
specifically with the integrity and honesty of
employees, fair and equal treatment,
confidentiality, conflicts of interest, and
complaints/procedures. Many important
ethical issues are included within the conflicts
of interest topic area. There is an opportunity
to create a stand-alone section that deals
specifically with Ethics and Standards of
Conduct.

This section does not include language on the
scheduling of work and does not include a
definition of “absent” or what an employee
should do if they know they are going to be
absent from work. The Sick Leave section
includes language that the City may require a
note from the doctor if an employee is out
more than three days, but no process is
included about reporting an absence.

The Employee Telephone Use and Computing
Policy was removed from the Personnel Policy
Manual and placed online.

The Policy Manual outlines in detail the City’s
classification of discipline offenses. However, it
does not include the Disciplinary Process. The
manual states that the City has established a
process to address disciplinary issues but it is
not included nor is a reference.

New Employee Orientation appears out of
place in this section.

Suggested Improvements/Best Practices

bucket. Another option would be for the City
to incorporate the existing personal leave into
vacation accrual and increase the annual
accrual rate.

These topics should be divided into smaller
sections that better fit the topic. Better section
headings include: Problem Resolution and
Grievance Procedure, Discipline, Violence in
the Workplace, Substance Abuse in the
Workplace, Ethics and Standards of Conduct,
Technology Policies, etc.

Most policies include a specific Code or
Standard of Conduct (expectations for
employees) for Employees within the Ethics
Section. In addition, the Ethics section covers
topics such as nepotism, conflict of interest,
confidential information, political activity,
public statements, outside employment, dress
code, etc. While the Lee’s Summit Policy
Manual includes many of these topics, they
are spread out or included within other
sections (e.g., nepotism and off duty
employment is included in the Employment
section).

Policies often include language on time and
attendance and the schedule of work. This
would include the operating hours of City Hall
or stating that employees report to work at the
time and place set by their supervisor.
Language is traditionally included about what
to do if an employee is going to be absent or
late to work; the existing policy states what is
an exception.

Most policy manuals include some language
about a standard code of conduct relating to
technology, e-mail, internet, social media, etc.

Most policies include a definition and
Discipline Statement as well as a Discipline
Policy and the associated progressive steps,
both informal and formal (e.g., corrective
counseling, oral warning, written warning,
suspension, discharge).

Most policies include the New Employee
Orientation in the Employment section. This
section does not include any general



Section of
Personnel Policy

Separation

Separation —
Layoffs,

Downsizing,
Outsourcing

Administrative and
Financial Policies

Opportunities for Improvement

This section does not include information on
involuntary terminations.

Language is very short and brief and does not
detail the process for layoffs, reduction in
force, downsizing, etc. or the recall of
employees.

This section includes such things as debt
management, bond sales, refunding debt, and
federal arbitrage as well as the City’s Cash
Receipt and Audit Policy.

Suggested Improvements/Best Practices

information about the City’s commitment to
professional development and/or training.
Most policies include language about
involuntary terminations or “at-will
employment.”

Most policies include language regarding
management rights, as well as the lack of work
and funds. In addition, there is traditionally a
process included for the layoff and recall of
employees.

Most personnel policy manuals do not include
Administrative and Financial Policies. These are
best included in stand-alone Financial or
Purchasing Policies. Only those financial
policies relating to personnel issues would be
included in a Personnel Policy (compensation,
travel, training, education, time and
attendance, etc.).

Many topics are not included in the existing manual, which should be considered for inclusion as the HR
Director begins reviewing and updating the Personnel Policy with the PAC:

e Management Practices & Rights

e Employee Conduct & Rights/Standard of Conduct
e Reduction in Force/Recall Process

e Americans with Disability Act

e Employee Performance Appraisals, Performance Improvement Plans
e Learning and Professional Development

e Progressive Disciplinary Procedures

e Technology/Social Media/Computer Usage
e  Public Statements

e Time Records, Time Entry, and Payroll

e Termination (Involuntary)

e Conflict Resolution

e  Workplace Bullying Policy

e Maternity/Paternity Leave Policy

e Wellness Program/Policy

e Whistleblower Policy

e Public Records Policy

e General policy on the review and update of organization policies

A sample Personnel Policy table of contents is included in Appendix B. An updated Personnel Policy table
of contents would include the following sections:



Organizational Philosophy
Introduction and General Information
Administration
Ethics and Standards of Conduct
Employment Policies
Compensation
Benefits
Risk Management
Problem Resolution and Grievance Procedure
. Disciplinary Policy
. Harassment in the Workplace
. Violence in the Workplace
. Substance Abuse in the Workplace
. Technology Policies
. Travel and Expense Policies
. Receipt and Acknowledgement Form
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Having an updated and revised Personnel Policy for the City of Lee’s Summit will benefit both management
and its employees. A clearly written Personnel Policy with policies and procedures that are updated and
followed consistently provides transparency and structure within the organization. Once revised, the
manual should be developed to serve as a useful tool for management as well as employees, and should
be reviewed and updated regularly (at least every 2-3 years). This ensures that the Personnel Policy is
current, reflects the organizational policies, follows local and state laws, and addresses other changes
throughout the organization.

Recommendation 15: Create an Employee Handbook.

Many municipal organizations today have chosen to implement an Employee Handbook in addition to the
traditional Personnel Policy. While the Employee Handbook incorporates many of the same elements of
the policy manual, they are intended to be more employee friendly. Employee Handbooks are a way to
communicate an organization’s expectations including work rules, standards, and policies as well as the
consequences for not meeting those expectations. Handbooks are usually first presented or reviewed
with employees during onboarding or at New Employee Orientation.

Itis recommended that the HR Director create an Employee Handbook. The established PAC can be utilized
to help the Director create, organize, and develop the final product. An Employee Handbook has relevance
to every employee of the organization regardless of position, title or job duties. Ideally, the handbook
should provide useful information and help answer employee questions and reduce confusion in the
workplace. However, the success of an Employee Handbook is dependent on what is included and how
well it is written.

The Employee Handbook should generally include summaries of the policies and procedures that are
described in greater detail in the City’s Personnel Policy. The handbook should be clearly written and for
the most part should avoid legalese, although certain topics in the handbook must be drafted to ensure
maximum legal protection (e.g., employment-at-will and benefits disclaimers).

15 Must Haves for Effective Employee Handbooks, Bond, Shoeneck & King, 2012



A well-developed Employee Handbook can be a tool for employees, a guide for managers, and is an
effective way to communicate the organization’s expectations. Employees often reference the Employee
Handbook for items such as safety and security, and for understanding the organization’s processes for
handling items such as grievances, attendance issues, workers’ compensation, and FMLA.

As mentioned earlier in this report, the City has both union and non-union employees. As such, the
Employee Handbook should mention that fact, and include language that indicates that if an employee’s
position is part of a recognized bargaining unit, the employee should always consult his or her labor
agreement.

Topics often included in an Employee Handbook include: the organization’s vision, mission and values,
Integrity and Ethics, Employment Policies, Employee Communications, Compensation and Benefits,
Leave/Time and General Organizational Information. A sample table of contents from an Employee
Handbook is included in Appendix C.

There are several benefits to having an Employee Handbook, in addition to the organization’s Personnel
Policy Manual:

e Introduces employees to the organization

e Communicates expectations

e Educates employees about what they can expect from management/leadership
e Ensures policies are clearly and consistently communicated

e Provides benefits information

e Ensures compliance with federal and state laws

e Helps defend against employee claims

e Educates employees on where to turn for help?®

It is important to always have employees acknowledge that they have received a copy of the Employee
Handbook. This should also be done each time it is updated or changed. Employees should be provided
access to a copy of the handbook, whether at New Employee Orientation or through their supervisor and
it should also be made available electronically on the City’s website or intranet.

16 Adapted from HR Management — 8 Reasons You Should Have a Company Employee Handbook, May 16, 2017



Conclusion

The recommendations in this report are designed to address the HR Department’s high-priority needs by
laying the groundwork for more effective leadership and emphasizing the development of core HR
functions. Diligent attention to these issues will create the staff capacity necessary to transform the
Department by filling vacant positions (particularly the HR Director position), creating additional positions
to perform needed functions, and streamlining processes related to HR’s primary customer service
responsibilities. The intended result is an HR Department that can function as a strategic business partner,
working with all departments to accomplish their goals.

Implementing the recommendations in this report will result in the proposed organizational structure
illustrated in the following figure. New and modified positions appear in green boxes.

City Manager

Human
Human Resources
Resources )
. Assistant
Director
I I I |
Classification and Workforce Recruitment Safety and

Compensation Development Specialist Benefits Specialist Wellness Officer
Specialist Specialist (Reclassification) (Reclassification)

Figure 5: Proposed Human Resources Department Structure

It is essential that HR staff undertake specific responsibilities and tasks that are directly related to their
primary service areas. It will be the HR Director’s responsibility to assign, supervise, and manage these
tasks, as well as to develop staff’s capacity to backfill for each other where appropriate. The following
table lists core primary responsibilities and tasks associated with each position in the HR Department’s
proposed structure. This information should be utilized to update relevant job descriptions or create new
job descriptions where appropriate. It should also be noted that the new HR Director must be provided
the latitude to make adjustments to these assignments as needed, based on workload, skill sets, or other
organizational needs.

Table 14: Human Resources Proposed Primary Responsibilities and Tasks

Position Proposed Primary Responsibilities and Tasks
Provide strategic guidance on human resource issues as a member of the
Management Team
Supervise HR functions
Develop and implement HR policies and programs
Recommend changes to employee status (hiring, firing, etc.)
Prepare HR budget

HR Director



Position

Human
Resources
Assistant

Classification
and
Compensation
Specialist

Workforce
Development
Specialist

Recruitment
Specialist

Benefits
Specialist

Safety and
Wellness
Officer

Proposed Primary Responsibilities and Tasks

Manage employee relations with assistance from the Workforce Development
Specialist

Provide administrative support to the HR Director

Answer customer inquiries

Update intranet/internet resources

Assist with HR budget process

Organize employee awards luncheons

Track HR performance, workload, and data metrics

Perform position studies for new hiring and recruitment efforts

Perform survey salaries and associated analysis

Manage the City’s classification and compensation system

Recommend appropriate salary changes and compensation policies to the HR Director
Serve as Equal Employment Opportunity/Diversity Coordinator

Create a comprehensive workforce development program for all City employees
Schedule and provide relevant professional development training opportunities
Coordinate closely with the Risk Management Officer to provide safety training
Manage the hiring/recruitment process, including job posting creation, ad placement,
candidate selection, etc.

Create and maintain talent profile

Maintain job descriptions

Provide relevant recruitment training to City staff

Address general employee questions about recruitment

Administer benefits programs (FMLA, health, dental vision, disability, life insurance,
etc.)

Oversee Lawson™ benefits module

Coordinate enrollment and termination of benefits for employees

Provide benefits-related training

Manage third-party relationships

Develop and administer workers’ compensation program (evaluate claims, negotiate
discounts, schedule appointments, etc.)

Manage safety policies and programs (including Safety Fair)

Serve as ADA Coordinator

Manage Wellness program

Serve on City Safety Committee

The Lee’s Summit Human Resources Department possesses strong staff resources and faces a unique
opportunity to develop its core services. While these changes will benefit the Department and the City
organization, it will take time and dedicated resources to develop the Department into a high-performing,
strategic business partner for City staff.



City of Lee’s Summit
Human Resources Assessment

Page 43

Appendix A: Open-Ended Survey Responses

The following sections include open-ended responses received during the stakeholder survey. Numbers
next to adjacent responses —e.g. (2) —indicate the number of respondents who used exact or highly similar
verbiage. Names of individual employees have been deleted to preserve anonymity.

Please indicate three words you feel best describe the Human Resources Department

today.

Accessible - (2)
Accommodating - (1)
Adequate - (6)
Adversarial/Difficult -
(12)

Antiquated - (16)
Apathetic - (1)
Below Average - (1)
Benefits - (1)

Blunt - (1)
Bureaucracy - (1)
Caring - (1)
Changing - (2)
Closed - (1)
Condescending - (1)
Confusing - (2)
Customer-Oriented -
(1)

Dedicated - (2)
Defensive - (1)
Deficient - (2)
Delegatory - (1)
Dependable - (1)
Director - (1)
Disconnected - (3)
Discounted - (1)
Dispirited - (1)
Distant - (2)

Divided - (1)
Dysfunctional - (25)
Efficient - (1)
Experienced - (1)

Focused - (1)
Fragmented - (1)
Friendly - (14)
Frustrating - (1)
Functional - (1)
Good Leadership -
(1)

Hardworking - (1)
Helpful - (15)
Improving - (2)
Incompetent - (1)
Incomplete - (1)
Inconsistent - (5)
Indecisive - (2)
Indifferent - (3)
Ineffective - (2)
Inefficient - (5)
Inflexible - (1)
Knowledgeable - (8)
Lack of Knowledge -
(2)

Lacking Resources -
(3)

Leaderless - (7)
Learning - (1)
Limited - (1)
Manual - (1)
Minimal - (1)
Misguided - (1)
Myopic - (1)
Narrow-minded - (1)
Necessary - (3)

Negligent - (1)

Nice - (1)
Non-Trustworthy -
(1)

Not Respected - (1)
Overwhelmed/Strug
gling - (15)
Pedestrian - (1)
Professional - (9)
Reactive - (3)
Regressive - (1)
Resistant - (1)
Resourceful - (2)
Responsive - (9)
Restricted - (1)
Rigid - (2)
Roadblock - (1)
Scared - (2)
Service-Oriented - (1)
Slow/Stuck - (11)
Taxed - (1)
Understaffed - (14)
Uneasy - (1)
Unfriendly - (1)
Unhelpful - (9)
Unknown - (1)
Unstable - (1)
Unsupported - (1)
Unsystematic - (1)
Untrustworthy - (2)
Useless - (2)

Please indicate three strengths of the Human Resources Department.

Accessible —(2)
Approachable — (2)

Approachable / Accessible

Availability — (4)

The Novak Consulting Group
Strengthening organizations from the inside out.



Always seem available when needed

Easy to contact — (2)

Easy to work with, friendly staff

Open Communications

Telephone Access

Accurate

adaptive

Tend to have candy available

genuine compassion

Most want the best for the employees

Some care

Consistent

Courteous — (4)

Friendliness/Friendly — (16)

friendly with a couple of exceptions

Individuals below the Director are friendly and truly want to help you in spite of their lack of
direction.

Nice — (2)

personable

Polite — (2)

polite and friendly when there in person

Some are pleasant people

Working level staff polite and responsive to deal with.
Commitment — (2)

Dedicated

Dedicated and Passionate Staff committed to improvement
Dedication of staff

diligent

| can do much of it on-line with little interaction.
Online portal to view paystubs

Forms and information available on line.

Clear in direction

Efficient in record keeping

Facilities

They get by

They help as much as they can in the areas they do work in.
They try

Withstanding of sheer volume

Ability and desire to explain and assist with benefit related issues
Always attempts to find correct information

Answers questions

Assistance with problems

Being Supportive

Current staff try hard to help

Customer/employee Service

Customer-oriented



Good intentions

Guidance

Helpful — (3)

Listen to problems to understand what is needed
Most staff have a desire to help

Some staff have strong customer service skills and ability
Supportive — (2)

Very helpful

Will to help

Willing — (2)

Willing to help — (3)

Willingness to try

Completing a study to make it better

Are a source of information

Information sharing

Informational — (2)

Well informed

Experience - most staff in current positions have many years of experience and expertise in their
areas

Institutional Knowledge

Knowledgeable — (6)

Knowledgeable and mostly friendly staff

knows where to direct you to information

Law Knowledge

Most of the staff are well-trained in what they do
Policy Knowledge

Resourcefulness

Seem to be knowledgeable in my experience
Somewhat knowledgeable

Tenure (in some positions)

The bargaining agreement with the FOP

Wealth of information

Some long-term staff know many employees
Strong support of Law Dep’t (Jackie H.) to provide everyday guidance to HR leadership
There is an opportunity for new leadership that can get us back to the pre-Moberg days
Current personnel

Employees

Good working relationship with Debbie
Personnel

Staff

Strong benefits specialist

The people

Implementation of policies

Well explained policies

Proactive

Proactive in follow ups (when needed)



Promoting employee involvement

Professional — (6)

Everyone is responsive to requests

Good follow through

Most are long-time employees which gives them the ability to respond quickly
Quick response — (2)

Reasonably fast responses to questions
Responsive — (4)

Several senior employees keep the ball rolling.
Timely — (3)

Will return your call

Benefits administration — (5)

Benefits and work comp staff very knowledgeable
Employee Comp and Benefit Service

Great benefits.

Health/Fitness Reimbursement Annually (5100)
Insurance information

Process benefits transactions

Fair

FLSA Requirements

FMLA

FMLA liaison is great to work with

Job postings

Pre-employment

Recruitment

Rarely, if ever, had payroll issues with employees
Safety

Safety and Risk Management administration
Safety and wellness programs (safety fair)
Safety Committee work

Safety Training — (2)

The Safety Fair.

The safety training every year is well-organized
They put on a great safety fair

Training

Work comp area seems well managed
Thorough

Provide good safety training

Some trust City employees

And everything | hear is negative

Can't identify any strengths.

Don't know any because | don't interact enough with them
They generally don’t meddle



What three opportunities for improvement do you recommend for the Human
Resources Department?

e Be open to new ways of approaching a problem

e Be open to, as opposed to obstructing progress with processes, process improvement,
applications, and proper implementation of procedures because "that's not the way we've always
done it"

e Flexibility — (2)

e More staff — (2)

e New Work Comp (2)

e Obtain more resources

e Staffing - no help available around lunch

e They are understaffed for the amount of work HR should perform for an organization of this size.

e FTE's

e Hire qualified and proficient staff to replacement some of the current staff.

e Activities - Would love to see more to bring us together

e Allow sick/vacation hour gifting

e Be more on board with preventative health.

e Benefits study

e Expansion service levels/increased ability to solve problems

e Focus less on tchotchkes that only end up in the landfill and waste city's precious dollars

e Provide comprehensive HR services as outlined in Question #3.

e They need to be advocates for employees, this includes bringing policy issues to the city manager
for change

e Applying benefits to the benefit of the employee

e Needs a better wellness program.

e Promote healthier work force

e Promote the health programs Parks and Recreation already provide for health to city employees.

e (Capacity

e HR could perform better if there was more support from the organization. | feel that even with
the best staff, the best director, that HR would fail given the culture. The departments have too
much influence into HR processes and procedures. Department have become accustomed to
working around HR.

e Keep your level of involvement with other dept. status quo

e Need to work together as a team

e Announcements - Easy to forget about them

e Better communication to all city employees

e Better communication. Improve communication of policy changes, processes, forms and events
through email and web. More emails and web postings with details.

e Better understanding of health care benefits

e Communicate better. Need more than a few communications a month. The weekly bulletins
aren't cutting it.

e Communicate more

e Communicate new hires/departures better

e COMMUNICATION

e Communication Methods

e Conduct more employee satisfaction surveys



Create one email address for all info

Inform employees of changes in HR personnel so they know who to contact.

Internal communications

Marketing their services

More connections with employees who do not have frequent contact with HR

More frequent communication with employees through weekly or monthly news letters
They do not provide information on resources provided to humans

Safety information

Confidentiality

Be more consistent

Become consistent in dealing with issues

Being more consistent with the City policies

Consistency

Need clear direction on completing forms and consistency

Assign a generalist to public safety that understands the unique characteristics of the job when it
comes to recruitment, safety, training, FSLA , schedules, and benefits.

Availability of resources (HR specific, not benefit)

A big concern is that due to existing staffing levels, and lack of cross training, and siloed job
assignments, there are 'single points' of failure if HR staff transitioned.

Build depth through cross training

Cross training among staff to provide backups for positions

Cross training so that we have depth if someone is gone.

Manage the culture of the organization

Organizational Alignment/Culture

Should not comment on staff's attire.

Should not partake in whispering or gossip-like conversations. This can make them look
untrustworthy.

Be friendly. They seem to be not on our team

Be polite and collaborative

Become employee centric

Better customer service skills when dealing with employees

CUSTOMER SERVICE

Engage all departments equally.

Focused more on benefiting the employee

Goals oriented customer service focus/approach

Improve support for personnel injured at work

Interaction with HR, particularly dealing with employee issues, is constantly adversarial.
Internal and external customer service focus

Not to be defensive when an employee is injured otj

Return HR to an employee first department

They seem to have an adversarial relationship with employees.

Treat other departments as 'customers', and use customer service in your response to those other
departments

Treat union employees and general employees equally

Update intranet



Better HR web site. | have had to spend a lot of time trying to find information on the site, and
the "search" function is not that helpful.

Easier to locate items on intranet

Easier to navigate hr page

Employee file information shouldn't be hand written

More on line options

Seek guidance from ITS in using technology to increase efficiency

Should ensure that all documents that are on the Internet and Intranet are current; including
applications

Stop using Fax for ANYTHING

The process to get an employee a network account is burdensome; department seems to be
lacking communication with ITS department

Use HR system to potential training and educational tracking

Assist more with disciplinary issues

Better support for holding employees responsible for their actions

Fire people when necessary- I.E. employees that lie

Efficiency

Empathy

More fulfilling engagement with employees

Most non managerial employees could not identify an HR representative.
User friendly forms

Application and negotiation process could be better.

Assistance in hiring

Hiring process is SLOW!

Hiring process, Marketing job openings

Hiring screening

Job descriptions submitted not what is on file

Make sure we screen for felons before hiring

More timely entry of new hires (versus once a week) for ee#

Need clear direction for posting for vacancy

Need clear direction on hiring and roles in the hiring process

Onboarding

Quicker process from job offer to start date

Recruiting options seem limited

Recruiting/hiring of new employees

Recruitment

Recruitment / hiring support

Recruitment advertising needs updated drastically

Response time is slow on hiring issues

Research for comparisons in job descriptions, salary and benefits

Take a larger role in recruitment

Timeliness of activating new employees

Clarifying function or role

Could use strategic plan for what the department wants to be, philosophies (hiring, etc.), how
they operate, etc.

Develop an HR Strategic Plan and work it!



Establish defined roles and responsibilities.

HR is in LS does not view it's role as there to help the employee. They view themselves as an arm
of management.

Improved visibility and awareness of role amongst staff

Never sure who is responsible for what functions

The organization needs HR help in protecting the corporate interests. Some HR decisions are
made in the interest of the employee which are not necessarily in the interests of the
public/organization.

They need to set some unified direction for all City Employees. Where do we want to be as a city;
Top tier, middle of the road or bottom tier? Do we really want a top tier FD but a bottom tier
core? This seems to be the direction. Set a target for all City Employees and stick with it. One
group should not be donating to support the other.

Stop using 'practice’ or 'that's the way | always do it,' as an argument for properly following policy
Streamline the process

Modernization — (2)

Increase depth of knowledge

Increase knowledge of human resource management. Stay up to date on regulations and best
practices. Incorporate them in our written policies.

Knowledge — (2)

More aware of reporting requirements

More knowledgeable of insurance & pension requirements

Organized labor issues

Develop HR leadership with the employee being #1

HR Director with knowledge to provide direction for issues, be proactive with issues

Hire a leader as the HR Director to evaluate and update old procedures

Hire a true HR professional to lead

Increased Leadership

Leadership —(3)

Leadership by someone experienced and qualified to direct the department.

Need strong leadership from an experienced HR expert

No one in Human Resources has ability to incite change for improvement. Appears everyone's
"hands are tied"

Support the HR Staff (There's NO Leadership)

The department seems to be lacking leadership

They have had, and continue to have, lack of competent leadership.

Abide with the federal govt rules on leaves

Change the evaluation system/forms

Create new evaluations procedure

Make redoing/revamping employee evaluations a priority, followed by training for all supervisors
on effectively evaluating employee performance with the new system

New Evaluation System

Simplify the performance evaluations

The city's performance evaluation process needs a revamp

Attempt to make policies and management more uniform across the organization

HR policy interpretation



Improve process for change submission and update written policies to reflect advice that is given
as "verbal policy" or just the way HR wants it done.

New Policies & Procedures

Policy, Evaluation, and form updates

Redefine outdate policies/procedures

Seems like some policy (training requirements for PT employees) is unnecessary

Separate Procedures from Policy

Update policies, processes and procedures

Updated personnel policies

Be proactive on upcoming issues in the workplace

Become proactive rather than reactive

Proactive - continual improvement mindset

Proactive approach to compensation

Proactive communication

Proactivity in response to impacts of in trends in municipal human resources

Clear process employee personnel actions

Reorganization

Reorganization and cross training

Follow through on promises.

Have timelines for completing tasks

Responsiveness

Timeliness

Faster completion of personnel matters

Faster process from job posting to interview

Faster process from vacancy to job posting

Quicker

Quicker call back times

The training program could be broadened.

Better education to employees and supervisors

Better FMLA training on when a person qualifies, how and who conducts tracking, and any forms
that go along with that

Better safety training

Better supervisory and HR-specific law training, including when a work injury is Work Comp. and
when it is not.

Develop more training programs

Educate people on FMLA

Education of staff on policies and procedures

Interview training

Investigative training

More realistic training expectations for PT staff

More Training

Need to provide training beyond just safety training; perhaps hire a training director and focus on
training for current employees including supervisor training, leadership, labor relations,
evaluating employee performance, effective coaching strategies, etc.

Offer in house supervisor training

Offer the safety fair on different days if we have to have it



PROVIDE BENEFITS TRAINING

Provide more clarity and training on policies and procedures

PROVIDE SUPERVISION TRAINING

Provide supervisors with adequate (or maybe even better than just adequate) tools, information
and support to manage our staff.

Provide supervisors with bi-annual training

Provide training to trainers to facilitate employee development

Put all of the trainings online and easiliy accessible

Replace Safety Fair with computer based training

Someone that can lead me through the HR processes that | only do about once a year.
Standardized program for safety training

Supervisor support / education / training

Supervisory and leadership training / communication

Support for Supervisors needs to improve. | have seen core general employees fired for cause. |
have seen IMA represented employees get away with too much because we are afraid the Union
will file suit. If the cause is there, let them sue us. The inconsistencies between core general and
represented employees must stop.

Take responsibility for city-wide training other than safety

Train Supervisors to lead, mentor, and control

Training — (2)

Training access on the intranet

Training needs to improve. We have new supervisors all of the time who are thrown into the role
with no training. While we have some good subject experts, a 30 minute PowerPoint on diversity,
workers comp, etc. is not the solution. Get a qualified training consultant on board to help prepare
new supervisors, as well as keeping experienced supervisors up to speed. What about some
quality leadership training. How can supervisors better themselves to better their work unit to
better the City? We need bigger thinkers, not people to train us how to complete a transaction
report.

Training resources specific to our jobs.

Update, streamline and train on accident reporting

Believe that the employees aren't trying to get one over on the City

Develop a cultural change based on employee trust

Don't assume everyone is lying about their injury

Employees don't trust HR because HR doesn't trust City employees

ASK NOT ASSUME HOW MY EMPLOYEES WORK

Learn about the fire department

Learn to understand the disciplinary process of certain department

Listen

Listen to departments and legal advice, when they say a processes is broken or a decision is
inaccurate, and provides constructive feedback

Take time to Learn about other department positions/ responsiblites

They don't understand how individual departments operate

Understand the challenges/intricacies of shift work

Understanding

Understanding of shift work. Not everyone works 8-5.

Work Comp division needs overhaul



Work comp provider improvement

Work compensation handling

Benchmarking industry best practices in delivery of HR
More organization

Most HR duties are delegated.

What human resource services does your department need that it is not currently
receiving from the Human Resource Department?

Analytics related to work force.

Research on competitive compensation

Care for employees when they get injured and not treating the employee like an enemy when
dealing with Work Comp issues.

Open line of communication.

Represent ALL employees, not just a chosen few.

Share information about changes in hr personnel so we know who to contact when there's a
change.

Someone that understands the value of our employees and the compensation required to acquire
qualified employees.

Consistency

Consistently follow how we hire new employees

Building organizational culture

Discipline support

Clear direction when filling a vacancy

Education on FMLA, review applications before forwarding

Faster entry of seasonal employees into system

Filling open positions

Hiring

More personnel

Recruitment

Recruitment for professional positions is severely lacking

Timely vetting of new employees

We need proactive recruitment support for hard to fill positions. Structured training for employee
selection would be good. A mechanism to track and manage employee training, certification
tracking, and employee development would be really helpful.

We need to get a temp agency involced to recrit staff quicker

A friendly liasion

A go to person in HR that is proactive and is knowledgeable to discuss employee issues
Someone available for evening and midnight officers

Performance Management including better process for annual reviews and addressing poor
performers. Recruitment mechanism beyond the standard postings in paper and city website.
Supervisor training.

Access to electronic or webinar training that meets all requirements

Core policy, supervisory, hiring practices training

Employee Development and Training

HR Training



| realize they are lacking staff, but additional training in the area of employee relations and
discipline would help.

PROVIDING SUPERVISON AND MANAGEMENT TRAINING TO THE DEPARTMENTS

Recruiting, leadership training, benefit and policy training

Standardized safety training program -computer based

SUPERVISOR TRAINING

Supervisor training.

Supervisor training; better onboarding program for new employees

Supervisor/Leadership training

Supervisory training

Training — (4)

Training beyond safety

Training on benefits and how they apply

Training on HR policy

Training on personnel management; labor laws

Training on what benefits are available to the employee in regards to worker's compensation
Training Opportunities - Bringing in consultants to facilitate discussions. Providing webinar
opportunities. More instruction on supervising/disciplining staff. We were given a handbook to
look through, but | think some of those policies need to be taught.

Training, direction, disciplinary support as it pertains to IAM employees, consistency.

To plan, direct and coordinate administrative, training and recruiting functions.

For them to understand what our department does

Be the owners of City, policy, AND follow them. They need to own the time and attendance
application.

Clear Policies

Current HR Policies & Procedures

Defined procedures

Information/ Stance on transgender employee rights

It would be nice if HR acted as the central repository for all organizational policies and procedures.
Currently, we lack one central spot for this information. To make the issue more difficult,
departments have 'adopted' 'departmental’ policies and procedures that sometimes are in
conflict with HR policy. As an example, pay allowances are granted inconsistently. Also, many of
these departmental policies have been put in place without a discussion with MT, City Manager,
etc. Additionally, | feel that our supervisors are woefully unprepared and equipped to fulfill their
duties. The lowest level supervisor has not been received the necessary training to effective.
Retiree insurance ...... we have no policy in place now.

Better Wellness Program

A work comp person that understands the role of public safety personnel

Name one change the Human Resources Department could make that would improve
service to the City organization.

A generalist/work comp staff member assigned to public safety.

Additional staff

Additional support help for Debbie

Streamline Lawson HR Reporting

Centralize ownership of processes and procedures to ensure consistency and efficiency



Overhauling the pay structure

Simplify the pay structure.

Communicate their role

Communicate with all employees better.

Improved communication

MAKE IT INVITING TO APPROACH THEM

More communication

Organizational communication - processes - timelines

So many, but let's start with better communication. Each staff members communicates in a silo
rather than as an HR department.

We put our jobs on the line and when we are injured, they are rude, difficult to deal with and
ineffective. There are many employees who never turn in injuries because they don't want to deal
with the current people in charge of Workman's Comp.

One email address or phone number instead of trying to figure out who handles what

Improve employee assistance program

As an organization, we need to get away from Corporate Care, very dissatisfied with the service
they provide.

Adopt a consistent approach to placing adds, screening applicants and preparing for interviews
Faster entry of seasonal employees into system

Fix the hiring process

Getting new hires vetted and through so they can start in a timely manner

Modernize recruitment process

More timely entry of new hires into Lawson so that ee # can be obtained for timeclocks (reduce
manual entry of time for payroll processing)

Onboarding

Quicker hiring process

Recruitment

Redesign the onboarding process to be more efficient by combining other internal service needs
(ITS, Fleet, CBS) into the process and making it easier to follow for supervisors.

Start using a temp agency first rather than direct hire. Try before you buy it.

Taking new hire paperwork everyday.

Timeliness of activating new employees

Each individual needs to understand their role and work closely with each other.

Educate on a frequent basis on what HR does and how it can help

Having greater understanding of organizational and department needs.

HR is designed to assist the employee and protect the employer from abusing employees and
incurring liability. That is the opposite role that HR in LS takes.

Interaction

More employee supportive as compared to risk management

Treat all employees as an asset

Willingness to help departments find solutions

WORK WITH DEPARTMENTS

Collaboration

Need a labor relations team

Attitude. Lead by example.

A direction from leadership



Again, proven leadership from a person with HR experience

Get a true HR professional to provide leadership and direction to the HR Department and let this
person do their job.

Hire a competent director

Hire a leader

Hire a true HR professional to lead and support

Hire an HR Manager that actually knows the job

Improve processes using six sigma

Leadership and reorganization

More power to make improvements

Overhaul the leadership and direction of the Department

Trustworthy leadership..

Bring the job performance evaluations up to date

XXXX demonstrates a negative attitude towards the employees, assuming the worst of them and
impacting personnel morale...

Improve process for change submission and update written policies.

Interpretation of policy- not just referred to where policy can be found or told department may
have their own policy

Update personnel policies

Employee Perception of Helpfulness

Quicker Response

Scale back on safety training and focus more on employee retention

All forms available online through intranet

Better online resources specific to HR

Create an online application portal; this would highlight and eliminate applicants.

Develop more information on the intranet

Enhance the website tab so it is easier to navigate, contains frequently sought information on
benefits, work comp., FMLA, pay, benefits, etc.

I'd like to see it modernize in terms of their processes and forms.

Modernization

Modify self-service portal to be more accurate and thorough

Broaden their ability to provide training

Improved access to training information

More online training opportunities

Offering training

Training

Training for management and supervisors

Training of supervisors at all levels

Training opportunities to increase merit and expertise

Better Wellness Program

Better worker's comp relations

Mandatory drug testing after accidents

Medical / Workers Comp

New Work Comp liaison. Current employee is very obstructive and personnel have trust issues.
New Work Comp Representative

Work comp provider change.



It's small and essentially just processes paperwork.

In three to five years, what do you want the City’s Human Resources Department to
be known for internally? What should their “reputation” be?

"We will make the process easy for you"

An internal service focused on the needs of the organization.

Be knowledgeable of the functions of each job position within the City Departments

Partnering with departments they serve; willingness to change as needed to meet the demands
of the organization; proactively providing HR services; communicating timely and effectively to all
employees

The confident, organized, go-to department that spends time focusing on strategy more than
reacting

A department dedicated to acquiring, training, enhancing and retaining the most highly qualified
employees, and treating them with the upmost respect and professionalism.

| would like them to get more involved in the recruitment process. screening and fileting
applicants before they get to management interviews.

They should be able to manage the HR Management system with the data for all employees

To help recruit and retain a professional, well respected staff City wide.

Efficiently serving the customer

A department that advocates for the employee as an asset of the organization and develops and
administers policies intended to that promote a safe and efficient work environment. Be nice!
Advocate for employees; has progressive hiring/promotion philosophies and training programs
Advocates for employee

An advocate not only for the City but for the employee as well

An advocate for the employee

Being employee focused

Champion for the employee who can help with clear concise information. Supervisors can find
employee training; absentee; and educational records online. Consistent processes in place for
firing and disciplinary actions.

Efficient, supportive, professional, and not always trying to damage employees.

Employee friendly

Employee-friendly, knowing they represent the City but with the attitude they are there to help
the employees

Employees first

Genuine concern for the welfare of city employees

Supporting and representing the employees.

Supportive of the workforce and become a voice for fair employment and pay

Take care of the employee workforce

That they are for the employee, and not for political reasons

That they help the employees

They support employees, train supervisors, and mentor managers to build a company culture that
is consistent across departments.

To help employees and not have others think they are only there to discipline or refuse benefits
We work for the employee

Enrichment of all City employees' value to COLS

Approachable



Efficiencies, availability

Excellent Customer Service

Exemplary customer service and professionalism; seen as a location where solid advice can be
found regarding all aspects of employment

Fabulous customer service to all employees and departments

FRIENDLY AND INVITING

Service to the other departments.

To be helpful instead of adversarial

Took care of the employee

A lot of moving parts

High Performing. My hope is that HR serves as an organizational example for continuous
improvement through strategic planning and a 'plan, do, act, check' mentality or similar
management method.

Better Wellness Program

Innovative and open to change.

UNDERSTANDING THE LAW

Competence

Consistent resource for information

Employee Resource

Familiar, knowledgeable, efficient

Helpful — (3)

Helpful and quick

Helpful, fair, professional, problem solvers

Helpful, informative and fair to all employees.

Helpful, knowledgeable.

Helpful, knowledgeable and resourceful

It's always there when you need help.

Knowledgeable, but able to communicate facts in a friendly way.

Knowledgeable, Competent, Problem Solvers, Analytical, Supportive and Transparent
Proficient and competent

Provider of accurate knowledge in a proactive manner

Supporting, educating and training their employees.

Supportive; find ways to work through issues instead of being obstructive

Leaders.

Organizational leader in developing positive culture

As an outstanding branch at lees summit

Great Service to city employees

Outstanding service

Providing the utmost assistance to City employees

'Happy' to go to HR for getting something done, as opposed to 'required' to go to HR for getting
something done.

Having a positive relationship with staff

Positive reflection of the culture of the City of Lee's Summit

Proactive

Proactive and responsive

Proactive resource for all



Proactive, solution based department

A respected department

A smart and flexible/dynamic department that is responsive to the organization's changing
environment

Responsive, helpful, reactive to new ideas

They are helpful and cross trained on all duties

Timely

Same as now

Same as they are now, accommodating, a source of helpful information.

Transparent, firm but fair

A trusted and knowledgeable service from which city employees and supervisors can seek
guidance.

A trusted source of human resources information and services.

Doing the right thing

Friendly, trustworthy and involved.

Someone we can go to that we can trust

Trust & that they CARE about our employees

Trustworthy with the focus on employee wellbeing

Progressive pay with aggressive raises for everyone, not just union employees.

Is there anything else you would like the consultants to know about the Human
Resources Department?

Completely out of touch with hiring practices outside of this organization. Employee salary
compression is a huge issue. We cannot continue making it worse every time we hire. Bad
decisions of the past should not perpetuate bad practices of the present.

There is no back up person for many of the position, if someone leaves, either cross training is
needed or additional staff who can perform duties in someone’s absence

Non-HR departments don't deal with HR forms on a daily basis, and often have received little
training on what forms or how to complete them. Sometimes when the forms arrive incomplete
or improperly completed HR freaks. Relax! Unless someone is dead or a building collapsed
everything can be fixed in due time.

They are not readily available to anyone but day shift employees.

They are not thought highly of at this time

While | have personally had a generally positive experience working with HR, | know many others
who have not and have been very frustrated; our dept. leaders often seem frustrated, stuck and
not supported - try to implement career ladders and get little to no support; challenged when
wanting to make staff changes such as promotions and during hiring process

While most of the HR department is very helpful in answering questions, the department seems
to be more about protecting City interests that providing resources to the employees. In cases
involving workers compensation, it has become common place for employees to retain a lawyer
for each claim because of the handling of these cases in such a negative manner.

Work comp consistency and quality of care is lacking

HR has been delegated to individual departments

It seems that there has been a dependence on legal and administrative department staff to fulfill
HR functions.



Many Departments have had to perform HR services internally due to the current state of the HR
department. To be successful, improvements will need to be observed early and consistently
made over the next 3 to 5 years.

They shouldn't let individual departments dictate what HR will and will not do

Good group of people, they do the best they can given the fact they have had little direction for
several years (even with a HR Director in place)

Great division just needs to be streamlined/modernized

Great people!

There are good staff there, that work their tails off. Others that are not helpful in moving things
forward. Previous managers did not manage, lead, or address issues in the department, and they
have been left to grow and get more ingrained.

They strive to be helpful.

Doesn't seem to have a clear mission &vision for the dept; no clearly defined role within the
organization

It could have a stronger presence in the organization.

Overall, the HR department needs more direction. This lack of direction may stem from a bigger
problem within the City, involving both the Elected Officials and the Administration Department.
| have never heard where we want to be as a city. This was never even brought up as part of the
ongoing compensation study. How can we possibly get somewhere if we don’t know where we
are headed? Why is there so much disparity between core general, IAFF, IAM and FOP? We need
a strong leader in the HR Department who can ask these questions, set a direction and stay the
course until they have answers. Continuing with the weak leaders we have had in the past will
ensure the HR Department continues to be the do-nothing department they have become.

Past thoughts by some employees is that HR was only there to discipline and argue benefits. In
the past, some have not wanted to contact or use HR to assist in employee issues. Not my
thoughts but some | have heard from others. Believe they are moving in right direction.

There is not a clear message or direction. Department is understaffed.

Unrepresented employees (core general) do not have a support system or advocate typically
provided by HR. Core general employees are not supported, do not have adequate resources, etc.
HR does not appear to have any leadership or understanding of their role, no redundancy, no
succession planning; it's not a developed HR Dept.

when XXXX was here he said he wanted to get human resources to change their reputation and
actually help the employees. At least the change was voiced, but he wasn't here long enough to
have an impact.

While intentions seem to be good it seems as though the employee doesn’t come first. More
widespread transparency of city expectations and positive interaction with the employee to
achieve the desires of the city.

HR is a bumbling extension of management.

HR need an HR director that is for the employee's

Just need stronger direction

Needs a "leader" to organize and establish organizational culture

Past HR Directors were more worried about serving themselves and management instead of the
entire work force.

The organization needs a strong HR leader who is willing to take the department to the next level,
including addressing the needed staffing changes to get there.

Unfortunately, they have been without a rudder for a long time and need a more experienced
person at the helm who can lead them in a positive direction.



We have not had a true professional HR manager on over 20 years. Get a real professional please.
| would like to reiterate the concern with Management Team. While everyone may be saying, HR
needs to be fixed. My concern is that once a conflict appears, the Directors will act as an adversary.
I don't think they know what it truly means to them to have a strong HR Department.

It would be great to have an HR department that was up-to-date on current HR trends. It may be
due to lack of staff, but they seem to be out of touch with current trends.

They are very ingrained in, 'we've always done it this way', new leadership needs to be embraced
and they need to get on board with a new direction (hopefully)

They need to stop using old forms/emails/processes that don't make sense any more. For
example, upon hiring a new employee, HR emails the hiring managers a Word document/form
called "new employee setup request". This form asks many of the same questions that the newer
electronic transaction form already asked them.

When hiring a person between HR, ITS and Finance it can take 2-4 weeks before a person is fully
operational. NovaTime, viewing paycheck stubs, getting network logins so the sooner HR can get
them added to Lawson the faster the process will work.

For whatever reason HR seems to have a negative attitude toward the PD.

| don’t understand policies because HR develops convoluted verbal policies and interpretations
that often contradict what is written in the policy manual. Interpretations and practices seem to
be made up on the spot. HR rarely refers to written policies; typically, the reference is to what
someone heard 3rd hand from former employees no longer working with the City. HR leadership
has no understanding of the HR community as whole; completely out of touch with recent trends
in compensation, benefits, flex-work schedules, etc. Rigidly locked into the 1980s (or earlier) in
regards to employee relations, except that HR has no backbone to support supervisors in
disciplinary matters. Supervisors have learned that the first step in a disciplinary issue is to meet
with the Law Department to get any sort of support instead of caving to the employees because
HR is afraid of getting sued. It has been nearly impossible to get HR support to discipline or
terminate employees even when they have committed a serious violation. However, when going
to Law Department first, we have been able to appropriately discipline employees. Conversely,
HR refuses to allow Department Directors and Deputies the latitude to reward employees.
Employees cannot be promoted or have salaries administratively adjusted when they earn new
credentials, obtain licensed or other meritorious achievements that warrant promotion or
reward. We can give employees 2 movies tickets or a gift card, but we cannot promote unless we
go through an arduous budget process that takes 6 to 9 months to complete if the employee so
happen to qualify for promotion in the fall. If the window is missed, then promotion is delayed at
least a year. HR does not provide any type of training, outside of annual safety training and a brief
new employee orientation. The department has for many years taken on our own training for
equipment, jobsite safety, work zone safety, new supervisors, leadership, etc. HR training support
is generally very rigid and does not cooperate when trying to provide outside certifications
employees earn as required. Often, those certifications require more extensive training than what
is provided at the annual safety fair, but HR won’t accept them. So at times very rigid and
inflexible. HR leadership does not understand fair compensation. Different jobs have different
skills and qualifications, but we have been told that an engineer must be paid the same as an
Animal control manager, Parks Superintendent, etc. because they are in the same pay grade.
Distinctly different jobs, skills and qualifications. HR states that we cannot compare engineers in
our organization to the engineering market in our region. As a result, our technical staff is paid
15% to 28% below market. HR does not value experience outside the organization, so we have
been told we cannot offer a person with 30 years of experience more money than some in the



organization with 12 years of experience. | would argue this could be construed as age
discrimination when HR states “you don’t have to hire someone with that much experience” after
the individual was selected based on the standard application and interview process. HR
leadership does not listen to supervisors or Directors. | cannot remember the last time the HR
leadership agreed with an action by a Director, or said “Not sure how to do that, but let us figure
out what we can do.” HR’s decision making is based solely on fear of not wanting to get sued,
instead of focusing on what can we do for the employees/what can we do to help. The individual
clerks/staff in the HR are generally very knowledgeable and helpful when processing items.
However, there is no overlap. If an individual is sick, on vacation, or retires, HR cannot perform
those functions. For example, to run payroll, the City has to hire a retiree to come in on temp
basis when the payroll clerk goes on vacation. When the benefits person is gone, someone in HR
answers the phone and tells they will have to wait until that person gets back from vacation to
answer the question. The internal communications within HR is dysfunctional at best. To me, that
is another indication that HR has no qualified or viable leadership.

There has been a long history of HR for the City being focused on the protection of the city at the
expense of the employee. This is seen in the policies that have been established, the issues
surrounding pay structures and subsequent disparity, and the application of discipline. Currently
| do not feel that the employees will trust anyone in the leadership position in HR, or really any of
the departments with our current city manager in his position. There is a significant amount of
distrust in him, and it seems others appointed to department director positions in the city serve
to fulfill his agenda, and if they are in disagreement, or show true genuine leadership abilities,
they are quickly ousted from the organization. It is safe to say that i have no confidence in XXXX
to make decisions in the best interest of the employees, including the direction of the HR
department.

Under staffed

| have been critical of the Work Comp issues but it is an absolute critical issue with our City. The
work comp representative acts as if the employee can't be trusted.

It's ridiculous the City thinks we should just feel lucky to have a job.

No real complaints. I've always been received and helped the few times we've interacted.



Appendix B: Sample Personnel Policy Manual Table of Contents

e Organizational Chart
e (City Directory (Contact and Location Information)
e The City of Great Falls
e How the City Government Works
e Welcome to the City of Great Falls
e Section 1 Organizational Philosophy
0 Leadership Philosophy
0 Vision Statement
0 Mission Statement
e Section 2 Introduction and General Information
0 2.1 The Employment Relationship
0 2.2 Purpose of the Personnel Policy Manual
0 2.3 Applicability of the Personnel Policy Manual
0 2.4 Format and Maintenance of the Personnel Policy Manual
0 2.5 Bulletin Boards
e Section 3 Administration
0 3.1 Employee Orientation
3.2 Personnel File
3.3 Equal Employment Opportunity
3.4 Recruitment Guidelines
3.5 Job Descriptions
3.6 Management Rights
3.7 Department Head Responsibilities
0 3.8 Supervisor Responsibilities
e Section 4 Ethics in the Workplace
0 4.1 Ethics Policy
4.2 Ethical Standards
4.3 Nepotism
4.4 Conflict of Interest
4.5 Confidential Information
4.6 Political Activity
0 4.7 Public Statements
e Section 5 Employment Policies
0 5.1 Employee Classification
5.2 Probationary Period
5.3 Driver's License and Driving Record Requirements
5.4 Scheduling of Work
5.5 Break Policy
5.6 Smoking Policy
5.7 Meal Period
5.8 Employee Parking
5.9 Performance Reviews
5.10 Layoff of Employees
5.11 Recall of Employees
5.12 Exit Interviews
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(0]

5.13 Loss or Damage of Personal Property

Section 6 Harassment in the Workplace

(0]

6.1 Harassment

Section 7 Violence in the Workplace

(0]

O O O O

(0]

7.1 Purpose

7.2 Reporting Violations
7.3 Threats

7.4 Property Crimes

7.5 Physical Attacks

7.6 General Policy

Section 8 Substance Abuse in the Workplace

o
o
o

8.1 Purpose
8.2 Drug-Free Workplace
8.3 Substance Abuse Standards

Section 9 Employee Conduct

(0]
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(0]

9.1 Standards of Conduct

9.2 Outside Employment

9.3 Personal Conduct Outside the Workplace

9.4 Dress Code Standards

9.5 Personal Phone Calls and Electronic Device Use
9.6 Cellular Phone Use

9.7 Mail

9.8 Theft

9.9 Restricted Areas

9.10 Social Media

Section 10 Compensation

(0]
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(0]

10.1 Pay Period and Hours

10.2 Deductions from Paycheck

10.3 Error in Pay

10.4 Time Records

10.5 Overtime

10.6 Salary Plan

10.7 Voluntary Termination of Employment

Section 11 Benefits

(0]
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(0]

11.1 Retirement

11.2 Paid Leave of Absence
11.3 Unpaid Leave of Absence
11.4 Group Insurance Coverage
11.5 Flexible Spending Plan
11.6 Deferred Compensation
11.7 Education Assistance

11.8 Wellness

Section 12 Risk Management

o}
o
o

12.1 Safety and Loss Control Program
12.2 Workers’ Compensation
12.3 Seat Belt Use and Compliance with Traffic Laws

Section 13 Technology Policies



13.1 Departmental Oversight
13.2 Hardware
13.3 Computer Software
13.4 File Backups
13.5 Training
13.6 Internet Access
13.7 E-mail Use
13.8 E-mail Etiquette
13.9 Internet and E-mail Monitoring
O 13.10 Remote Access to City’s Network
e Section 14 Problem Resolution and Grievance Procedure
0 14.1 Problem Resolution Policy and Counseling
0 14.2 Employee Problem Resolution Procedure
e Section 15 Disciplinary Policy
0 15.1 Discipline Defined
0 15.2 Good Cause for Discipline
0 15.3 Disciplinary Responsibilities
0 15.4 Discipline Steps
e Section 16 Travel and Expense Policies
0 16.1 Expense Reimbursement
16.2 Meal Reimbursement
16.3 Transportation Reimbursement
16.4 Other Business Expense Reimbursement
16.5 Travel Advance
16.6 Travel Requisition Form
0 16.7 Coordinated Personal Travel
e Appendices
e Harassment Complaint and Authorization to Investigate
e Unpaid Leave of Absence Request Form
e Tuition Reimbursement Authorization and Contract
e Receipt and Acknowledgment of City of Great Falls Personnel Policy Manual
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Appendix C: Sample Employee Handbook Table of Contents

e WELCOME
e VISION, VALUES, AND MISSION
e UNITED WAY
e INTRODUCTION
e EMPLOYEE ACKNOWLEDGMENT FORM
e SECTION 1: POLICY ADMINISTRATION
O RESERVATION OF MANAGEMENT RIGHTS
O PERSONNEL RECORDS
O POLICY UPDATE AND REVISIONS
e SECTION 2: CONDITIONS OF EMPLOYMENT
O 2-1. NATURE OF EMPLOYMENT
2-2. EMPLOYEE RELATIONS
2-3. EQUAL EMPLOYMENT OPPORTUNITY
2-4. HIRING OF RELATIVES
2-5. RELATIONSHIPS IN THE WORKPLACE
2-6. EMPLOYEE MEDICAL EXAMINATIONS
2-7. IMMIGRATION LAW COMPLIANCE
2-8. CONFLICTS OF INTEREST
2-9. OUTSIDE EMPLOYMENT
2-10. EMPLOYMENT CATEGORIES
2-11. INTRODUCTORY PERIOD
2-12. EMPLOYMENT APPLICATIONS
2-13. EMPLOYMENT SEPARATION
2-14. WORK SCHEDULES
2-15. SMOKING AND TOBACCO USE AT WORK
2-16. CODE OF CONDUCT
2-17. ALCOHOL AND DRUG USE
2-18. CODE OF ETHICS/HOTLINE
2-19. UNLAWFUL HARASSMENT
2-20. WORKPLACE VIOLENCE
2-21. ATTENDANCE AND PUNCTUALITY
2-22. GRATUITIES
2-23. USE OF CITY FACILITIES, EQUIPMENT, AND MATERIALS
2-24. RESIDENCY REQUIREMENTS
2-25. SUPPLEMENTAL DEPARTMENT RULES
2-26. ENFORCEMENT
2-27. REEMPLOYMENT RIGHTS AND BENEFITS
O 2-28. EMPLOYMENT VERIFICATION
e SECTION 3: PAY AND PERSONNEL ACTIONS
3-1. PURPOSE
3-2. PROGRAM ADMINISTRATION AND STRUCTURE
3-3. ESTABLISHING PAY RATES
3-4. CLASSIFICATION SYSTEM
3-5. FAIR LABOR STANDARDS ACT (FLSA) STATUS
3-6. OVERTIME, COMPENSATORY (COMP) TIME, AND ALTERNATIVE SCHEDULES
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0 3-7. WORKWEEK/WORKDAY
O 3-8. TIME RECORDS
O 3-9. PAY ADMINISTRATION
O 3-10. INCLEMENT WEATHER
SECTION 4: PERFORMANCE MANAGEMENT
O 4-1. GENERAL GUIDELINES
O 4-2. OBJECTIVES
O 4-3. PERFORMANCE MANAGEMENT PROCESS
O 4-4. PERFORMANCE RECOGNITION
SECTION 5: DISCIPLINARY ACTIONS
O 5-1. OBJECTIVES
O 5-2. REASONS FOR DISCIPLINARY ACTION
O 5-3. DISCIPLINARY ACTION
O 5-4. APPEALS AND INVESTIGATIONS
SECTION 6: APPEALS, DISPUTE RESOLUTION, AND INVESTIGATIONS
O 6-1. PURPOSE
6-2. GENERAL PROVISIONS
6-3. DISPUTE RESOLUTION PROCEDURE
6-4. REBUTTALS TO WRITTEN WARNINGS
6-5. APPEALS OF OTHER DISCIPLINARY ACTIONS
O 6-6. APPEALS OF ALLEGED CIVIL RIGHTS VIOLATIONS
SECTION 7: HOLIDAYS, VACATION, AND LEAVES OF ABSENCE
O 7-1. HOLIDAYS
0 7-2. VACATION
O 7-3. LEAVES OF ABSENCE
SECTION 8: INSURANCE, RETIREMENT, AND OTHER BENEFITS
O 8-1. RESPONSIBILITY
8-2. ELIGIBILITY
8-3. HEALTH AND DENTAL INSURANCE
8-4. CONTINUATION OF COVERAGE
8-5. LIFE INSURANCE AND DEATH BENEFITS
8-6. FLEXIBLE BENEFIT SPENDING PLAN (SECTION 125)
8-7. RETIREMENT
8-8. EDUCATIONAL ASSISTANCE
8-9. EMPLOYEE ASSISTANCE PROGRAM (EAP)
8-10. WELLNESS PROGRAM
8-11. DIRECT PAYROLL DEPOSIT
8-12. LIFE THREATENING ILLNESSES
8-13. WORKERS’ COMPENSATION
8-15. SAFETY PROGRAM
8-16. RISK MANAGEMENT MANUAL
8-17. ELECTION WORKERS
8-18. MOVING EXPENSES
8-19. CONTRACT WORKER STATUS
8-20. CLOTHING ALLOWANCES AND PURCHASES
O 8-21. TELECOMMUTING
APPENDIX A: ALCOHOL AND DRUG POLICY FOR CDL
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City of Lee’s Summit Page 69
Human Resources Assessment

e APPENDIX C: MILITARY LEAVE

e APPENDIX D: RESOLUTION NO. 98-1068 (CODE OF ETHICS)

e APPENDIX E: DISCIPLINARY APPEAL HEARING PROCEDURES

e APPENDIX F: EMPLOYEE SAFETY PROGRAM

e APPENDIX G: CITY OF OLATHE CUSTOMER SERVICE STANDARDS

e APPENDIX H: SOCIAL MEDIA GUIDELINES FOR THE CITY OF OLATHE

The Novak Consulting Group
Strengthening organizations from the inside out.
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PRESENTATION OF THE SEPTEMBER GENERAL FUND FINANCIAL DASHBOARD

Issue/Request:
PRESENTATION OF THE SEPTEMBER GENERAL FUND FINANCIAL DASHBOARD

Key Issues:
The FY18 Monthly Financial Report for September is the YTD budget performance of the General Fund as of

September 30. Preliminary unaudited total revenues are $11,607,619. This is $1,790,963 (-13.4%) below
budgeted total revenue, which is primarily a result of expected transactions not posting at time of
presentation. Preliminary total expenditure for September YTD is $14,063,759.

Background:
Revenue Details:

Licenses, Permits and Fees: Through September this category is $119,289 below budget (-16.8%). Known
larger projects that are ready to begin construction have yet to do so and this revenue is anticipated to
materialize by the end of the calendar year.

Intergovernmental: This revenue category primarily is in the form of grants reimbursing the City for overtime
costs in the Police Department. If this category is under budget, that means we have not incurred the cost or
have yet to be paid.

Charges for Service: The September revenue for EMS Fees is yet to post. When it does, it is expected this
category to be within budgeted amounts.

Other: The Capital Projects reimbursement for the first quarter is yet to post. When it does, it is expected to be

within budgetd amounts.

Expenditure Details:

Total Expenditure of the General Fund through September 30, 2017, is $14,063,759. Preliminary total
expenditures are currently -20.3% under budgeted amounts YTD. This is primarily as a result of scheduled
interdepartment charges, transfers, and Fuel transactions have yet to be completed this fiscal year.

Presenter: Jack Feldman, Management Analyst

Recommention: N/A
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FY18 Monthly Financial Report - September

GENERAL FUND REVENUES FOR FY2018

Variance Actual to Budget Variance Actual to Prior Year
Revenue Type *Actual YTD Budget YTD $ % Prior Year YTD $ %
Property Tax $0 $0 $0 0.0% $0 S0 0.0%
Net Sales Tax $4,357,970 $4,246,637 $111,333 2.6% $4,079,243 $278,727 6.8%
Sales Tax $4,540,174 $4,413,312 $126,862 2.9% $4,271,016 $269,158 6.3%
EATs ($182,204) ($166,675) ($15,529) 9.3% ($191,773) $9,569 -5.0%
Franchise Tax:
Natural Gas $304,067 $295,318 $8,749 3.0% $274,781 $29,286 10.7%
Telephone $547,175 $628,361 ($81,186) -12.9% $683,554 ($136,379) -20.0%
Electric $2,492,232 $2,468,863 $23,369 0.9% $2,541,339 ($49,107) -1.9%
Cable TV $331,551 $339,283 ($7,732) -2.3% $338,008 ($6,457) -1.9%
Motor Vehicle Taxes $968,148 $934,065 $34,083 3.6% $933,334 $34,814 3.7%
Other Taxes $79,713 $80,386 ($673) -0.8% $83,828 ($4,115) -4.9%
Fines & Forfeitures $292,315 $351,460 ($59,145) -16.8% $344,331 ($52,016)  -15.1%
Licenses, Permits & Fees $589,509 $708,798 ($119,289) -16.8% $761,234 ($171,725)  -22.6%
Intergovernmental $95,419 $252,017 ($156,598) -62.1% $302,010 ($206,591)  -68.4%
Charges for Service $1,233,160 $1,680,904 ($447,744) -26.6% $1,309,683 ($76,523) -5.8%
Investment Earnings $24,771 $14,211 $10,560 74.3% $3,552 $21,219  597.4%
$102,960 $393,764 ($290,804) -73.9% $383,335 ($280,375)  -73.1%
$188,629 $1,004,515 $815,886 -81.2% $293,629 ($105,000) -35.8%
$11,607,619 $13,398,582 ($1,790,963) -13.4% $12,331,861 ($724,242)  -5.9%
GENERAL FUND EXPENDITURES FOR FY2017
Variance Actual to Budget Variance Actual to Prior Year
Expenditure Type *Actual YTD Budget YTD $ % Prior Year YTD $
Personal Services $10,310,161 $11,608,436( ($1,298,275) -12.6% $11,626,599 ($1,316,438) -11.3%
Supplies for Resale $90,693 $110,000 ($19,307) -17.6% $69,602 $21,091 30.3%
Other Supplies & Services $1,604,862 $2,317,869 ($713,007) -30.8% $1,935,743 ($330,881) -17.1%
Repairs & Maintenance $460,038 $470,112 ($10,074) -2.1% $411,475 $48,563 11.8%
Utilities $411,108 $428,691 ($17,583) -4.1% $435,890 ($24,782) -5.7%
Fuels & Lubricants $11,158 $139,024 ($127,866) -92.0% $100,526 ($89,368)  -88.9%
Miscellaneous $8,679 $45,590 ($36,911) -81.0% $5,938 $2,741 46.2%
Interest $0 $0 $0 0.0% $0 S0 0.0%
Capital Outlay $293 $13,726 ($13,433) -97.9% S0 $293 0.0%
Interdepartment Charges $1,166,767 $1,578,742 ($411,975) -26.1% $1,474,848 ($308,081)  -20.9%
$0 $942,194 ($942,194) -100.0% $818,210 ($818,210) -100.0%
$14,063,759 $17,654,384| ($3,590,625) -20.3% $16,878,831 ($2,815,072) -16.7%
Revenue Over/Under Exp: ($2,456,140) ($4,255,802) ($4,546,970)

*As of October 27, 2017
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CONTINUED DISCUSSION OF PRIORITY BASED BUDGETING
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Review of 9/18 Meeting

* GFOA and ICMA best practice

* Priority-Based Budgeting
— What do we do?
— Why are we in business?
— What does it cost?

* Follow-up items



Comparator Cities Implementing PBB

e Shawnee, KS
* Kansas City, MO
* UG/KCK



Predicted LS Quartiles

$21,123,893
$22,496,095

$9,707,962

$11,068,979

*Estimated from FY17 Original Adopted General Fund Budget



Administration Program Menu

LBP Programs Programs and Services
. . . e City Manager’s Office
 Administration + CC Staff Support
° PoIicy/LegisIative * Annual Performance Audit
e Budget Planning
 Community Relations  Chamber Marketing PSA
L . e City Clerk
* HR: Administration e City Council Operations
. * Election
R :
HR: Employee Services . Sunshine Requests
* HR: Safety & Risk Management * Boards & Commissions

e Cultural Arts

* Creative Services

* HR: Recruiting and Hiring

* HR: Benefits Admin

« HR: Employee Services and Training
 HR: Wellness program

 HR: Safety & Risk Management

* HR: Labor Relations

* Interfund Transfers/Operating costs




PW Engineering Program Menu
LBP Programs

Administration
Stormwater Management
Support to Development
Support to Water

Customer Service

Support to Solid Waste
Traffic Engineering
Infrastructure Improvements
Support to Airport

Programs and Services

Street lighting

Transit

Traffic Engineering

Traffic Operations

NTSP

Transportation planning
Traffic data collection

Traffic operations — signals
Traffic operations — signage
Traffic operations — markings
Underground utility location
Block parties/Events

Construction contract
administration

Construction engineering



PW Engineering Program Menu

LBP Programs Programs and Services
.. ) * Project plan development

* Adm|n|5trat|0n * Project management

* Stormwater Management * Stormwater engineering

* Sanitary sewer engineering

e Street and Roadway engineering

* Support to Water * Aviation engineering

* Right of way management

* Right of way acquisition

* Support to Solid Waste * Pavement infrastructure management

« Traffic Engineering . Envirodnmentalservins
. ecords managemen

* Infrastructure Improvements «  General engineering

e Support to Airport * Bridge program

 Pavement management-overlay
 Pavement management- surface seal
 Pavement management- crack seal
 Pavement management- curb repl.

e Support to Development

e Customer Service




PW Engineering Program Menu
LBP Programs

Administration
Stormwater Management
Support to Development
Support to Water

Customer Service

Support to Solid Waste
Traffic Engineering
Infrastructure Improvements
Support to Airport

Programs and Services

Sidewalk program

Capital project bidding
Flood Plain administration
Adopt a stream

Rain garden maintenance
Emergency Operations
Public communications
Event planning

Customer service

Support to elected/appointed
bodies

Personnel management

Management, planning, and
administration



Biennial Budget Cycles

* Transition the City to two-year budget
planning cycles

Update Strategic Plan

A

Program Analysis/ Develop 2-year Budget
Process Improvements




Current Budget Calendar

Budget
Planning Cycle
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Proposed Budget Calendar, Year 1

July Aug Sept Oct Nov Dec Jan Feb March April May June
2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019

FY20 Budget
Planning
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Proposed Budget Calendar, Year 2

July Aug Sept Oct Nov Dec Jan Feb March April May June
2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020

FY21 Budget
Planning
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Budget Monitoring Calendar
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Next Steps

* Work through the procurement process to
deliver a PBB in FY20.

* |dentify budget capacity to fund PBB-related
software on an annual basis.
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