
The City of Lee's Summit

Final Agenda

City Council Communications Task Force

City Council Committee Room

City Hall

220 SE Green Street

Lee's Summit, MO 64063

4:00 PM

Monday, April 24, 2017

1 CALL TO ORDER

2 ROLL CALL

3 APPROVAL OF AGENDA

4 PUBLIC COMMENTS

5 ITEMS FOR DISCUSSION

A. 2016-0675 Review/Discussion - Significant Topics list

B. 2016-0676 Discussion/Consideration - City Councilmember Communication and 

Citizen Engagement Tool

C. 2017-1003 City Website Redesign - status report

6 ROUNDTABLE

ADJOURNMENT

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be 

viewed on the City’s Internet site at "www.cityofls.net".
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The City of Lee's Summit

Packet Information

220 SE Green Street
Lee's Summit, MO 64063

File #: 2016-0675, Version: 1

Review/Discussion - Significant Topics list

Issue/Request:
Review/Discussion - Significant Topics list

Key Issues:
At the August 8, 2016 Communications Task Force meeting, the Task Force requested staff develop a
significant topics list for the Task Force to review and consider in an effort to better define and identify topics
in which the Council would prefer to receive a more in depth communication report similar to the "Lee's
Summit Road" report (attached).  Staff has prepared the attached listing of topics for the Task Force's review
and consideration.  The thought of conducting this exercise is to identify topics that staff felt may be of
interest and seek input on what the Task Force is considering to be topics of interest in an attempt to better
identify what topics or concerns may require more in depth informational communication reports.

The goal is to develop an understanding and process by which these in-depth communication reports are
requested and developed in order to maximize effectiveness and efficiency with communication efforts.

Background:
As part of the efforts of the Communications Task Force, a communication/report template ("Lee's Summit
Road") has been created to share information considered to be significant topics based on the level of interest
or significance of the topic.  In order to better identify and develop what is considered significant topics to
prepare these types of reports it is felt that a process or system should be developed to identify, request and
prepare these informational communication reports.  Various significant topics or concerns may be fully
within the City's control and oversight such as CIP projects, while many projects are managed or led by other
entities, such as private developments and MoDOT managed projects.  A consideration as to what significant
topics should be considered for these reports may be whether or not the City is leading or managing the
project or topic of significance.  In preparing the attached list, staff considered topics in which the City is
managing or has authority/control, therefore projects such as Blackwell Road interchange or project
information concerning private developments were not listed.

In reviewing the attached list, there may be topics that are considered "front burner" topics and "back
burner" topics.  In other words, what topics may be of most significance at this time, and what topics may be
forthcoming that may need or require more comprehensive communication reports in the future.

Presenter: Mark Dunning, Assistant City Manager, Development Services & Communications
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Department Communication Topics

Administration:
 Downtown Performing Arts Space / Farmers Market
 Budget
 Market Center of Ideas
 Strategic Planning / Council Goals
 Creative Services – (Communications reorganization)
 Website Redesign

Development Services
 Development Project updates
 Master Planning Efforts
 Reorganization  - Development Services

Police
 Radio systems upgrade
 Special Events Planning
 Reaccreditation

Public Works
 Curb Replacement
 Recycling
 Rock Island Railroad corridor
 Transfer Station
 Snow Removal
 Stormwater (quantity and quality)
 Capital Improvement Projects

Fire
 Rescue 6 (Ambulance Staffing)
 New Station 3 
 Radio upgrade 
 City build out – system demand
 ISO resurvey (due to reaccreditation)
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File #: 2016-0676, Version: 1

Discussion/Consideration - City Councilmember Communication and Citizen Engagement Tool

Issue/Request:
Discussion/Consideration - City Councilmember Communication and Citizen Engagement Tool

Key Issues:
A request has been received to assist Councilmembers with tools by which Councilmembers can communicate
with and engage their constituency.  An option that staff has identified that may be ideal is to create a portal
on the City's website, where constituents may subscribe to receive communication and information from a
Councilmember(s).  Prior to creating such a tool or "portal", staff felt it would be beneficial to discuss first
with the Communications Task Force to develop a recommendation for the full City Council to consider prior
to developing and implementing such a tool.

Background:
In the past, Councilmembers may have generated and shared information with their constituents through e-
mail or other avenues such as Councilmember newsletters.  Councilmembers may also choose to hold District
informational meetings inviting constituents to district meetings to share City news.  A tool that could be
implemented would be to develop a portal on the City's website where constituents could subscribe to
receive information from City Councilmembers.  Implementing such a tool would provide Councilmembers
with an avenue to create an effective and efficient communication and constituent engagement option to
utilize if they so choose.

If such a tool were created and implemented, disclaimer language would be incorporated indicating the
information is the views and opinions of the individual Councilmember and not that of the Mayor and Council
as a governing body or of the City's.  The disclaimer language would need to be incorporated on the
communication transmitted to the subscribed constituents.

Presenter: Mark Dunning, Assistant City Manager, Development Services & Communications
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File #: 2017-1003, Version: 1

City Website Redesign - status report

Issue/Request:
City Website Redesign - status report

Key Issues:
Time permitting, staff will provide an update on the progress of the City's website redesign.  This will be
informational only and provided to keep the Council Communications Task Force apprised of the progress
made to date.

Presenter: Mark Dunning, Assistant City Manager
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City of LS – Website Redesign Project 
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