LEE'S SUMMIT

MISSOURI

The City of Lee's Summit
Final Agenda

Community and Economic Development Committee

Wednesday, March 8, 2017
4:30 PM
City Council Chambers
City Hall
220 SE Green Street
Lee's Summit, MO 64063

1. CALL TO ORDER

2. ROLL CALL

3.  APPROVAL OF AGENDA

4.  APPROVAL OF ACTION LETTER

A. 2017-1024 Approval of the February 8, 2017 Community and Economic Development
Committee meeting minutes.

5. PUBLIC COMMENTS
6. BUSINESS
A. 2017-1020 The 2017-18 CDBG Annual Action Plan

7. ROUNDTABLE

®

ADJOURNMENT

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be
viewed on the City’s Internet site at "www.cityofls.net".
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LEE'S SUMMIT

MISSOURI

Packet Information

File #: 2017-1024, Version: 1

Approval of the February 8, 2017 Community and Economic Development Committee meeting minutes.

Issue/Request:
Approval of the February 8, 2017 Community and Economic Development Committee meeting minutes.
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LEE'S SUMMIT

MISSOURI

The City of Lee's Summit
Action Letter - Draft

Community and Economic Development Committee

Wednesday, February 8, 2017
4:00 PM
City Council Chambers
City Hall
220 SE Green Street
Lee's Summit, MO 64063

CALL TO ORDER
2. ROLL CALL
Present: 3- Chairperson Diane Forte
Vice Chair Trish Carlyle
Councilmember Phyllis Edson
Absent: 2 - Councilmember Chris Moreno
Alternate Diane Seif
3. APPROVAL OF AGENDA

A motion was made by Vice Chair Carlyle, seconded by Councilmember Edson, to approve
the agenda. The motion carried 3 - 0 (Councilmember Moreno not present).

4. APPROVAL OF ACTION LETTER

A. 2017-0945 Approval of the January 11, 2017 Community and Economic Development
Committee Action Report
A motion was made by Councilmember Edson, seconded by Vice Chair Carlyle,to approve

the January 11, 2017 CEDC minutes. The motion carried 3 - 0 (Councilmember Moreno
not present).

5. PUBLIC COMMENTS
6. BUSINESS
A. 2017-0943 Presentation and Review of Downtown Lee's Summit Main Street Public

Service Agreement Scope of Services

ACTION: A motion was made by Vice Chair Carlyle, seconded by Chairperson Forte, to
recommended approval of the scope of services and forward the agreemnt to the Finance
and Budget Committee for consideration in the City's FY18 budget. The motion carried by
a unanimous vote 4-0 with Councilmember Moreno arriving to the meeting at 4:20 PM..

B. 2017-0944 Presentation and Review of Lee's Summit Economic Development Council
Public Service Agreement Scope of Services

A motion was made by Vice Chair Carlyle, seconded by Chairperson Forte, to
recommended approval of the scope of services and forward the agreemnt to the Finance
and Budget Committee for consideration in the City's FY18 budget. The motion carried by
a 4-0 unanimous vote.
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Community and Economic Development Committee
Action Letter - Draft
February 8, 2017

ROUNDTABLE
ADJOURNMENT

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be
viewed on the City’s Internet site at "www.cityofls.net".
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The Clty of Lee's Summit Lee's Summit, MO 64063

LEE'S SUMMIT

MISSOURI

Packet Information

File #: 2017-1020, Version: 1

The 2017-18 CDBG Annual Action Plan

Issue/Request:

Staff will present the draft of the 2017-18 Annual Action Plan for the City's Community Development Block
Grant (CDBG) program with staff's recommendation on the 2017-18 CDBG grant funds as well as reallocation
of remaining CDBG funds from various programs/projects funded in prior years.

Background:
Lee's Summit is an Entitlement City under the Community Development Block Grant (CDBG) program through

the U.S. Department of Housing & Urban Development (HUD). An annual grant is provided to the City to meet
the 3 national objectives of the CDBG program: 1) Benefiting low-to-moderate income persons, 2) Addressing
slum or blight, and 3) Meeting urgent needs. As of this date, staff has not received the final grant amount
from HUD. Staff has been instructed to utilize the current program year's grant amount of $369,299 for
planning purposes and make neccessary adjustments once the final grant amount is released.

To receive this grant, HUD requires that the City submit an Annual Action Plan each year outlining programs
and projects and grant allocation to implement the community goals and objectives established in the City's
Consolidated Plan (a 5-year master plan of the program). The City conducts an open public process each year
to solicit funding requests from local government and non-profit agencies and prioritize the requests and
adopt a plan for implementation of programs and projects approved for funding.

Impact/Analysis:

The CDBG program provides annual funding from the federal government to support local housing and
support service programs benefiting low-to-moderate income persons and families, which are normally
heavily dependent upon grants, donations and other private resources. The program will also help cover part
of the City's administrative costs of operating the CDBG program.

Timeline:
Start: July 1, 2017
Finish: December 31, 2018

Other Information/Unique Characteristics:

Funds allocated for Public Service programs shall be spent prior to June 30, 2018. Funds allocated for
construction/other related projects should stick to the 18-month rule based upon the date of the signing of
the grant agreement, but may be extended if the project needs additional time to complete.

Committee Recommendation: | move to direct staff to prepare AN ORDINANCE APPROVING THE CITY OF LEE'S
SUMMIT ENTITLEMENT COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 2017-2018 ANNUAL ACTION PLAN and
forward to the full City Council for consideration and adoption.
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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

This Action Plan covers the program year 2017-2018, the third year of the 2015-2019 Consolidated Plan
period of the Community Development Block Grant Program. The 2015-2019 Consolidated Plan
identified the following high priority needs:

e Mental Health/Substance Abuse Assistance

e Food Services for Persons of Special Needs

e Affordable Housing and Home Repairs

e Transitional Housing and Domestic Violence Shelters
e Rental Housing - Landlord Awareness/Education

e Sidewalk Improvement in Older Neighborhoods

e Public Transit/Transportation

e Public Facility Improvements for Non-profit Agencies
e Workforce Training Systems

e Commercial Property Improvement for Economic Development
e Expansion of Abuse Center Capacity

e Urgent Needs of LMI Persons and Families

e Assistance for First Time Homebuyers

e Daycare/Respite Care for Persons of Special Needs

e Foster Small Businesses and Startups

e Marketing Social Services

e Housing for the Developmentally Disabled

e lLocal Emergency Homeless Housing

e Sanitary and Storm Sewer Upgrade

The 2017-18 Action Plan reflects a local partnership between the City government and not-for-profit
service and housing agencies to implement the goals and objectives as established in the Consolidated
Plan by supporting services, programs and projects that will make a difference in serving the needy. The
City followed the established public process that included public awareness campaign, solicition of CDBG
funding requests from local service and housing agencies, evaluation and prioritization of funding needs,
a public hearing, a 30-day public review and comment period and the approval of the governing body.

Annual Action Plan 2
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Recommended funding allocation focuses on sustaining on-going programs that have proven to address
the critical needs of the community as identified in the Consolidated Plan and to help achieve its goals
and objectives. CDBG funds also help agencies to leverage other resources in support of their programs.
Funded programs and projects on the non-public-service side focus on the upkeep of the community's
affordable housing and home ownership. Public facility improvements funded address ADA compliance
and facility maintenance.

The Action Plan draft and funding recommendations were distributed for public review and comment
for no less than 30 days prior to the City Council adoption of the plan. A public hearing was held for
public input. Public comments, if received, are included in this report.

Due to limited funding from this program, not all the priority needs, as identified in the Consolidated
Plan, will be addressed by the programs and projects to be funded this program year. Local agencies are
urged to explore alternative resources to support and expand their programs.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Through this plan and its commitment of financial support, the City strives to accomplish the following
objectives:

e continue the level of support for agencies and programs that have received CDBG funding in
prior years to maintain the level of service benefiting persons with special needs;

e continue to focus on critical services for the homeless, persons and families without the most
basic necessities of living;

e continue to support services for victims of domestic violence and persons with mental health
and substance abuse issues;

e continue to provide financial assistance to LMI homeowners for the upkeep of their homes and
to the local public housing agency to implement its CIP; and

e provide assistance for local public service agencies for urgent facility maintenance

The outcomes of the above listed programs and projects will benefit a total of about 3,205 individuals
and househelds, improve 90 affordable housing units and improve services.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Annual Action Plan 3
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The majority of the programs and projects included in this Action Plan have been funded and in
operation for some years and recent consolidated plan public participation process showed a strong
indication that these services continue to meet the high priority needs of the community. Most of these
agencies delivering these services have proven to be solid in terms of their performance. The City has
established a system of monitoring and evaluation of subrecipient performances and the level of
performance have been taken into account during the evaluation and prioritization of funding
allocation.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The consultation process and outreach for this Action Plan consists of a public awareness campaign via
news releases, a solicitation of requests for funding, a public hearing and a 30-day public review and
comment period.

A news release was posted on the City's website on December 19, 2016. The news release specifically
stated:

e Applications for the 2017-18 CDBG program year would be available on January 13, 2017,
e Applications would be accepted from January 16 through February 13, 2017; and
e A public hearing would be held on March 8, 2017.

On February 17, 2016, a public notice was published in Lee's Summit Journal announcing the Community
and Economic Development Committee public hearing scheduled for March 8, 2016 to hear funding
request proposals from local agencies, staff evaluation and prioritization of the proposals, staff funding
recommendations, public comments and committee discussions and recommendations for
consideration by the full City Council.

The 30-day public review and comment period started on March 17 and ended on April 17. Hard copies
were made available for public access at two local public libraries, Lee's Summit Social Services, and City
Hall locations. The draft Action Plan was also made available on the City's website. No public comments
were received by the City during the public comment period.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

No public comments were received by the City during the public comment period.

6. Summary of comments or views not accepted and the reasons for not accepting them

Annual Action Plan 4
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No public comments were received.

7. Summary

Through a comprehensive public process, the 2017-18 Action Plan was developed to address the priority
needs of the community as identified in the 2015-19 Consolidated Plan and the 2017-18 Community
Development Block Grant funds are allocated to support public service programs and non-public service
projects/programs that help the community meet the goals and objectives of the Consolidated Plan.
During this process, the City realizes that limited CDBG funding, made available to the community
through the U.S. Department of Housing and Urban Development, will not address all of the priority
needs of the community. Local agencies are working harder than ever to pool other resources so that
more needs are met and the community responses have been very supportive of their efforts.

The funding provided through the CDBG program is making a difference for our community and we
continue to use this valuable resource to support the most needed programs.

Annual Action Plan 5
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator Planning & Special Projects

Table 1 — Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information
Heping Zhan, AICP

Planning & Special Projects

City of Lee's Summit, MO 64063

T: 816-969-1609

F: 816-969-1619

E: Heping.Zhan@cityofls.net
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Lee’s Summit Planning & Special Projects coordinates the consultation process for the
Community Development Block Grant Program 2015-2019 Consolidated Plan and the subsequent
Annual Action Plans. The consultation process for the Consolidated Plan included information gathering
from variety of resources from the state level to the local level using a wide range of methods, analyses
of information and data, community awareness campaign, public participation via open meetings, open
houses, focus group discussions, public hearings, public review and comment.

The consultation process and outreach for this Action Plan consists of a public awareness campaign via
news release, a solicitation of requests for funding, a public hearing and a 30-day public review and
comment period.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of Lee’s Summit has actively worked to meet community needs and coordinate the efforts of
those working to serve local residents and businesses. The City has worked closely in consultation,
strategic planning as well as in financial support through its CDBG program to community housing,
mental health, and service agencies. These agencies include: Lee’s Summit Housing Authority, Hillcrest
Transitional Housing of Eastern Jackson County, Hope House, Lee’s Summit Social Services, ReDiscover,
Developing Potential, Inc., Coldwater of Lee’s Summit, Community Services League, and Center for
Conflict Resolution.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Although Lee’s Summit does not currently have an independent agency tasked with assessing the
homeless population in and around the city, it has been working toward better coordination with the
Homeless Services Coalition of Greater Kansas City (HSCGKC), the designated regional Continuum of
Care (CoC) serving the Jackson County, Missouri and Wyandotte County, Kansas area. According to the
HSCGKC Point in Time 2016 Survey, 1,452 individuals in the Kansas City metropolitan area were
identified as homeless, which includes sheltered and unsheltered individuals and represents an
aggregated total of the counted individuals within the CoC’s area. This includes Jackson County,
Missouri, with the preponderance of services and counted individuals in Kansas City and Independence.
This represents a reduction in the number of homeless individuals from 2+ years ago.

Annual Action Plan 7
2017

OMB Control No: 2506-0117 (exp. 07/31/2015)



In evaluating the role of Lee’s Summit in addressing homelessness, HSCGKC and their embrace of the
Housing First approach were considered as a means of assessment. Effective attainment of this
approach can be measured by the implementation of policy and provision of funding that ultimately
leads to the creation of permanent and sustainable housing for all homeless individuals. Within Lee’s
Summit there are many services in the community that are supported by the City in their efforts to
actively prevent and reduce homelessness. The following programs, offered through the City of Lee’s
Summit’s CDBG program, help in the initial housing and home ownership of low- to moderate-income
families and to make home repairs for low- and moderate-income families:

e  First-Time Homebuyers Program, and
e Minor Home Repair Program.

Other contributors to the prevention of homelessness include:

e Hope House: An emergency shelter in Lee's Summit that serves victims of domestic violence,
including children.

e ReDiscover Mental Health: Provides mental health services to individuals as well as families in
different settings.

e Hillcrest Transitional Housing: Works to house homeless individuals, families, and youths in an
environment that encourages working and the development of life skills.

e Lee's Summit Social Services: Provides emergency assistance to low-to moderate-income
individuals and families.

e Lee's Summit Housing Authority: Local public housing agency.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Lee's Summit does not receive ESG funds.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Coldwater of Lee's Summit
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed by Consultation? Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization was The agency was notified of the funding application process, submitted
consulted. What are the anticipated outcomes of the funding requests to meet high priority special needs, and attended the
consultation or areas for improved coordination? public hearing. The agency's funding request is funded and the supported
program will benefit persons in need of service.
2 | Agency/Group/Organization HOPE HOUSE, INC
Agency/Group/Organization Type Services-Victims of Domestic Violence
What section of the Plan was addressed by Consultation? Homeless Needs - Families with children
Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization was The agency was notified of the funding application process, submitted
consulted. What are the anticipated outcomes of the funding requests to meet high priority special needs, and attended the
consultation or areas for improved coordination? public hearing. The agency's funding requests are funded and the
supported program will benefit persons in need of service.
3 | Agency/Group/Organization LEE'S SUMMIT SOCIAL SERVICES

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed by Consultation?

Food, clothing, school supplies, utility assistance, etc.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The agency was notified of the funding application process, submitted
funding requests to meet high priority special needs, and attended the
public hearing. The agency's funding request is funded and the supported
program will benefit persons in need of service.

Agency/Group/Organization

REDISCOVER MENTAL HEALTH

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The agency was notified of the funding application process, submitted
funding requests to meet high priority special needs, and attended the
public hearing. The agency's funding requests are funded and the
supported program will benefit persons in need of service.

Agency/Group/Organization

Center for Conflict Resolution

Agency/Group/Organization Type

conflict mediation service

What section of the Plan was addressed by Consultation?

Prevention of crime and conflict

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The agency was notified of the funding application process, submitted
funding requests to meet high priority special needs, and attended the
public hearing. The agency's funding request is funded and the supported
program will benefit persons in need of service.

Agency/Group/Organization

LEE'S SUMMIT HOUSING AUTHORITY

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by Consultation?

Public Housing Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The agency was notified of the funding application process, submitted
funding requests to meet high priority special needs, and attended the
public hearing. The agency's funding request is funded and the supported
program will benefit persons in need of service.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Identify any Agency Types not consulted and provide rationale for not consulting

N/A.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of Care

Homeless Services Coalition of Greater Kansas

City

The Strategic Plan supports the overall goals of the plan of
the CoC.

Narrative (optional)

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-12 Participation — 91.105, 91.200(c)

1.

A press release was posted on December 19, 2016. The press release specifically stated:

Applications would be accepted from January 16 through February 17, 2017; and

Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Applications for the 2017-18 CDBG program year would be available online on January 13, 2017;

A public hearing would be held by the City Council Community and Economic Development Committee on March 8, 2017.

A legal public notice was published in Lee's Summit Journal for the public hearing. The public hearing provided an opportunity for public

participation and the 30-day public comment period from March 17 through April 17 before the City Council approval of the final plan gave the

public another opportunity to review the information and submit input.

Citizen Participation Outreach

Sort Or | Mode of Out | Target of Out Summary of Summary of | Summary of com URL (If applicable)
der reach reach response/attenda | comments rec ments not
nce eived accepted
and reasons
. No comments . .
Public ) http://cityofls.net/City-of-Lees-
Non- . received. No comments ) . . . .
Internet awareness/inform ) ) ) Summit/articleType/ArticleView/articleld/
1 targeted/broa ] ] Public received. Public o )
Outreach ] ational campaign ) ) ) ) 3895/CDBG-Application-Forms-Available-
d community information information only. ) o
only. | Online-Beginning-Jan-13-for-Program-Ye
only.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Or | Mode of Out | Target of Out Summary of Summary of | Summary of com URL (If applicable)
der reach reach response/attenda | comments rec ments not
nce eived accepted
and reasons
All funding
applicants
presented their
programs and
funding requests .
. ) No public )
during the public No public
. Non- . comments
Public hearing. Staff . comments were
2 ] targeted/broa were received ) )
Hearing . presented . received during
d community o ) during the )
application review . the hearing.
o hearing.
and prioritization
results and
funding allocation
recommendations
Draft Action Plan .
. . No public
with Funding ) .
Allocati comments No public http://cityofls.net/Development/Develop
ocation
Public review | Non- . were received | comments were ment-
Recommendation . . . . . . .
3 and targeted/broa < were made during the received during News/articleType/ArticleView/articleld/1
w
comment d community 1able at public the public 80/Community-Development-Block-
available a
) . comment comment period. | Grant-Highlights
various public .
period.

places/locations.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Expected Resources

AP-15 Expected Resources —91.220(c) (1, 2)

Introduction

The Community Development Block Grant is the only known resource to be available to the City of Lee's Summit from various federal resources
to address the identified community needs. Local agencies will have opportunities to apply for the ESG grant through the State of Missouri.
Public housing needs may also be met with other HUD grants to be awarded to the Lee's Summit Housing Authority. Local agencies will continue
to make efforts and explore new funding sources for their programs to meet client needs.

Priority Table

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Reminder
of
ConPlan
$
CDBG public - | Acquisition CDBG allocation expected for program
federal Admin and year 2017-18. Surplus funds
Planning unexpended from prior years will also
Economic be available for redistribution.
Development
Housing
Public
Improvements
Public Services 369,299 0 12,856 | 382,155 0
General public- | Admin and
Fund local Planning 0 0 0 0 0
Annual Action Plan 14
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Reminder
of
ConPlan
$
Public public- | Housing
Housing federal
Capital
Fund 0 0 0 0 0
Other private Housing 0 0 0 0 0
Other private Public Services 0 0 0 0 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The CDBG funding is leveraged with other resources for most of our programs. For CDBG, the City will continue to cover a lot of the
administrative cost with its general fund. Lee's Summit Housing Authority leverages other federal funds for capital expenses. Other
subrecipients combine CDBG allocations with a variety of other funding sources, including in-kind donations, local grants, local churches, local

charities, private fundations, private fundraising, State funding resources, etc. The City will not require funding match for any of the CDBG
funded programs and projects.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

N/A.
Discussion

No further discussion.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 07/31/2015)

2017

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 CDBG Program 2015 | 2019 | Planning and Communitywide | CDBG CDBG: | Other: 1 Other
Planning/Administration Administration Administration and $30,000
Planning
2 Food Services for Persons 2017 | 2019 | Non-Homeless Communitywide | Food Services for CDBG: | Public service activities
with Special Needs Special Needs Persons of Special $5,750 | other than
Needs Low/Moderate Income
Housing Benefit: 23
Persons Assisted
3 Services for Victims of 2015 | 2019 | Homeless Communitywide | Mental CDBG: | Public service activities
Domestic Violence Non-Homeless Health/Substance $17,875 | other than
Special Needs Abuse Assistance Low/Moderate Income
Housing Benefit: 54
Persons Assisted
4 Emergency Needs of LMI 2015 | 2019 | Non-Homeless Old Town Area Urgent Needs of LMI CDBG: | Public service activities
Persons/Families Special Needs Communitywide | Persons and Families $27,000 | other than
Low/Moderate Income
Housing Benefit: 2897
Persons Assisted
Annual Action Plan 17




Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 Services for Mental Health | 2015 | 2019 | Non-Homeless Old Town Area Mental CDBG: | Public service activities
and Substance Abuse Special Needs Communitywide | Health/Substance $4,050 | other than
Abuse Assistance Low/Moderate Income
Housing Benefit: 128
Persons Assisted
6 Public Housing 2015 | 2019 | Affordable Old Town Area | Affordable Housing CDBG: | Rental units
Housing and Home Repairs $146,760 | rehabilitated: 76
Public Housing Household Housing Unit
7 Home Repairs 2015 | 2019 | Affordable Communitywide | Affordable Housing CDBG: | Homeowner Housing
Housing and Home Repairs $150,000 | Rehabilitated: 15
Household Housing Unit

Table 6 — Goals Summary

Goal Descriptions

1 | Goal Name

CDBG Program Planning/Administration

Goal
Description

as allowed by HUD regulations.

Various activities and associated expenses for the general administration of the CDBG program, including planning activities

2 | Goal Name

Food Services for Persons with Special Needs

Goal
Description

population.

Coldwater of Lee's Summit partners with Harvesters and the Lee's Summit School District to provide weekend backpacks of
food to chronically hungry children within the Lee's Summit School District who are part of the free and reduced lunch

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goal Name Services for Victims of Domestic Violence

Goal Hope House provides emergency shelter and services for moms and children running away from domestic violence. The

Description agency expressed a continuing need financially to support its Children's Therapy services.

Goal Name Emergency Needs of LMI Persons/Families

Goal Lee's Summit Social Services provides food, clothing, supplies, rental assistance, medical assistance to LMI persons with

Description emergency needs. The Agency needs financial support for its operation by filling the budget gap in its operating cost. Center
for Conflict Resolution supports individuals and families of LMI in resolving conflicts.

Goal Name Services for Mental Health and Substance Abuse

Goal Agencies providing services for persons with mental health issues and substance abuse problems expressed a need for

Description financial support to its programs to meet an unmet commumity need.

Goal Name Public Housing

Goal Provide assistance to Lee's Summit Housing Authority for its interior unit rehab project at its Lee Haven and Duncan

Description Estates public housing complexes.

Goal Name Home Repairs

Goal Continue to fund the minor home repair program to provide financial assistance to LMI homeowners who need critical

Description repairs to their homes. This also implements the community's strategy for the upkeep of the affordable housing stock.

Table 7 — Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):
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AP-35 Projects — 91.220(d)

Introduction

This program year, Lee's Summit continues to support existing on-going programs by providing same
level of CDBG funding to public service agencies as in previous years. Due to the 15% cap for public
service activities, the allocated funding for these programs is lower than the level of support the public
service agencies requested. On the non-public-service side, the City maintains the level of funding for its
minor home repair program. The City continues to work with Lee's Summit Housing Authority to make
needed updates of its residential units for sustainability and energy efficiency.

Project Name
CDBG Planning & Administration

BackSnack Program

Children's Therapy Services

Lee's Summit Social Services Operating Expenses

Parenting with Love and Logic

Case Management for At-Risk Elementary Children

Community Mediation
Interior Unit Rehab

9 | Minor Home Repair Program
Table 8 — Project Information

V(N[O UV P W NP |&®

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Projects Summary

Project Summary Information

Table 9 — Project Summary

Projects

1 Project Name CDBG Planning & Administration

Target Area Communitywide

Goals Supported CDBG Program Planning/Administration

Needs Addressed CDBG Administration and Planning

Funding CDBG: $30,050

Description Various activities and associated expenses for the general administration of the CDBG program,

including planning related activities as allowed by HUD regulations.

Target Date

Estimate the number and type of

families that will benefit from

the proposed activities

Location Description

Planned Activities Various expenses associated with general administration of the CDBG program.
2 Project Name BackSnack Program

Target Area Communitywide

Goals Supported Emergency Needs of LMI Persons/Families

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Needs Addressed

Food Services for Persons of Special Needs

Funding

CDBG: $3,250

Description

Provide free bagged lunches through the BackSnack program of Harvesters for chronically hungry school
children.

Target Date

Estimate the number and type of
families that will benefit from
the proposed activities

Location Description

Planned Activities

Provide backpacks of free lunches to school children for weekends.

Project Name

Children's Therapy Services

Target Area

Communitywide

Goals Supported

Services for Victims of Domestic Violence

Needs Addressed Transitional Housing & Domestic Violence Shelters
Funding CDBG: $17,400
Description Provide services focusing on issues relevant to children who have been exposed to violence, such as self-

esteem, safety planning, conflict resolution skills and healthy ways of managing emotions.

Target Date

Estimate the number and type of
families that will benefit from
the proposed activities

Location Description

Planned Activities

Sessions providing therapy for children exposed to violence.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Project Name

Lee's Summit Social Services Operating Expenses

Target Area

Communitywide

Goals Supported

Emergency Needs of LMI Persons/Families

Needs Addressed Urgent Needs of LMI Persons and Families
Funding CDBG: $25,000
Description Provide CDBG funding to assist with the agency's operating cost, including utilities, communication

services and vehicle usage and maintenance.

Target Date

7/10/2018

Estimate the number and type of
families that will benefit from
the proposed activities

It is estimated that approximately 2,857 unduplicated individuals will benefit from services rended by
this agency and this program. This number is based upon the recommended funding allocation and the
agency's past performance. All individuals and families served will be low- to moderate-income.

Location Description

Planned Activities

Providing emergency assistance to persons and families who need food, clothing, utility assistance,
medical assistance, school supplies, etc.

Project Name

Parenting with Love and Logic

Target Area

Communitywide

Goals Supported

Services for Mental Health and Substance Abuse

Needs Addressed Mental Health/Substance Abuse Assistance

Funding CDBG: $800

Description Provide scholarship for parents taking classes on becoming empowered in their interactions with their
children at risk.

Target Date

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and type of
families that will benefit from
the proposed activities
Location Description
Planned Activities Classes by certified instructors.
6 Project Name Case Management for At-Risk Elementary Children
Target Area Old Town Area
Goals Supported Services for Mental Health and Substance Abuse
Needs Addressed Mental Health/Substance Abuse Assistance
Funding CDBG: $2,640
Description A school-based program to provide needed counseling for elementary students identified to be at-risk.
Target Date
Estimate the number and type of
families that will benefit from
the proposed activities
Location Description
Planned Activities Case management at elementary school.
7 Project Name Community Mediation
Target Area Communitywide
Goals Supported Emergency Needs of LMI Persons/Families
Needs Addressed Urgent Needs of LMI Persons and Families
Funding CDBG: $900
Annual Action Plan 24
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Description Financial assistance to individuals of Lee's Summit residence for mediation services provided by Center
for Conflict Resolution for conflict resolution.

Target Date

Estimate the number and type of
families that will benefit from
the proposed activities

Location Description

Planned Activities Professional facilitators and trained community volunteers help parties solve conflict in just and peaceful
ways.
8 Project Name Interior Unit Rehab
Target Area Old Town Area
Goals Supported Public Housing
Needs Addressed Affordable Housing and Home Repairs
Funding CDBG: $146,760
Description Interior rehabilitation of 76 units in Lea Haven and Duncan Estates to include: ADA improvements in

bathrooms; water conserving plumbing upgrades; and the replacement of interior doors, toilets,
showers/tubs, lavatories, and flooring.

Target Date 12/31/2018

Estimate the number and type of | Renovations are planned for 76 units and will affect 90 residents. All residents are low- to moderate-
families that will benefit from income.
the proposed activities

Location Description The units to be rehabilitated are within the Lea Haven and Duncan Estates complexes.
Annual Action Plan 25
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Planned Activities

Interior rehabilitation of 76 units in Lea Haven and Duncan Estates to include: ADA improvements in
bathrooms; water conserving plumbing upgrades; and the replacement of interior doors, toilets,
showers/tubs, lavatories, and flooring.

Project Name

Minor Home Repair Program

Target Area

Communitywide

Goals Supported

Home Repairs

Needs Addressed Affordable Housing and Home Repairs
CDBG Administration and Planning
Funding CDBG: $150,000
Description Provide minor exterior repairs and minor private sanitary sewer repairs to eligible homeowners.

Target Date

Estimate the number and type of
families that will benefit from
the proposed activities

Location Description

Planned Activities

Provide grants up to $10,000 for minor exterior home repairs and up to $3,000 for minor private
sanitary sewer repairs for LMI households in Lee's Summit.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The programs to be funded target LMI persons and families and persons with special needs regardless of
their location in Lee's Summit. The majority of the agencies to receive CDBG funding are located within

or immediately adjacent to the old town area of the community.

Geographic Distribution

Target Area Percentage of Funds
Old Town Area

Communitywide 100

Table 10 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Generally, there is no priority given based on geographic location. The programs/projects are funded to
serve the needs of targeted clients regardless of geographic locations, so long as the clients are Lee's
Summit residents. Some services go beyond the city limits.

Discussion

The City identified three different Geographic Distribution Target Areas for the purpose of the
Consolidated Plan: Downtown, Old Town Area and Communitywide. However, the programs and
services to be supported through the CDBG program target the populations that the CDBG program is
designed for, without an obvious emphasis on the geographic locations of the clients. As shown above,
the City intends to allocate funding for programs and services that do not specifically have a geographic
focus. However, most of these programs and services benefit the population located in the Downtown
and Old Town Area.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

For the 2017-18 Action Plan, the City anticipates supporting the LSHA and Minor Home Repair Programs
at levels specified in the projects section of the plan. This means that the City expects to benefit
approximately 76 households through the LSHA interior rehab program and 15 households through the
Minor Home Repair Program.

The Minor Home Repair Program has been an on-going activity of the City, providing support to LMI
homeowners for needed exterior repairs and and emergency repairs to private sewer system.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 91
Special-Needs 0
Total 91

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 91
Acquisition of Existing Units 0
Total 91

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion

The Minor Home Repair program is a multi-year program and it is anticipated that during the program
year of 2017-18, additional homeowners will be assisted utilizing prior year funds as they come in the
process. The anticipated goals referenced above do not reflect these beneficiaries.
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AP-60 Public Housing — 91.220(h)

Introduction

The vision of the Lee's Summit Housing is to "Create new communities where children, families, seniors,
individuals with disabilities and veterans can increase their opportunity for a better life". The mission of
the Lee's Summit Housing Authority is to fulfill the need for decent, safe and affordable housing for low
to moderate income seniors and families residing in Lee's Summit; to provide quality living
environments; to create partnerships for affordable housing opportunities; to promote a people-
oriented organization that encourages and supports the families we serve.

Strategic Goals:

e Develop a reputation of effective leadership as an advocate for affordable housing.

e Collaborate with community organizations to expand the supply of affordable housing
opportunies.

e Continue to improve operations necessary to remain a high-performing and financially strong
organization.

® Protect and improve existing housing stock in the community.

e Foster the growth of our employees to promote an organization recognized for our integrity,
accountability and customer service.

Actions planned during the next year to address the needs to public housing

The Lee's Summit Housing Authority (LSHA) has adopted the following action strategies to address the
needs of Public Housing:

9.1 Strategy for Addressing Housing Needs

e Apply for additional rental vouchers (as they may become available through HUD) and
actively administrate the Section 8 Housing Choice Voucher Program.

e Reduce public housing vacancies (vacancy rate of less than >2%) to ensure all units are being
utilized

e Explore leveraging public and private funds to create additional housing opportunities

e Collaborate with the City of Lee’s Summit, Jackson County, other for-profit and non-profit
organizations in the development of affordable housing

e Participate in Housing Affordability Market Studies

o (Collaborate with the Lee’s Summit Economic Development Council

e Acquire or build units or developments (and explore management of other housing programs)

e Undertake measures to ensure access to affordable housing among families assisted by the PHA,
regardless of unit size required
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o Develop strategies and carry out necessary physical improvements to improve energy
efficiencies in public housing units.

o Affirmatively market to races/ethnicities shown to have disproportionate housing needs
(Consolidated Plan)

e Explore designation of public housing units for the elderly

e Explore admissions preferences aimed at working families

e Conduct physical needs assessments, energy audits and other applicable reviews as necessary
for proper planning

e Renovate and modernize existing public housing units; maintaining safe, decent and affordable
housing

e Employ effective management and maintenance policies

Reasons for Selecting Strategies

e Housing needs identified in the CDBG Consolidated Plan for the City of Lee’s Summit 2015 —

2019
e Local housing markets / resources / current affordable housing stock
e CHAS Data

e Census Data

e Collaboration with the City of Lee’s Summit

e Housing Needs ldentified in 2014 Lee’s Summit Housing Affordability Analysis
e Consultation with residents and advisory board

Needs Identified:

Physical Needs: LSHA has identified needed physical improvements and modernization activities that
will improve the quality of life for residents though improved living environments, increased energy
efficiency and ensuring long-term viability of the existing public housing stock. These activities are
detailed in the 5-Year Plan covering the period of 2015-2019 as follows:

e Renovate Bathrooms 18-units;

e Repair structural Issues 4-buildings;

e Replace Appliances Utilizing Energy Star 91-units;

e Replace Exterior Primary Doors with energy efficient 50-units;
e Interior Rehab (occupied units) 50-units;

e Exterior Rehab 33-buildings;

e Replace Water Lines (Lee Haven) 50-units;

e Site Improvements PHA-wide;

Operational Needs: LSHA has identified needed operational improvements necessary to maintain a high
performing agency. These include costs associated with housing operations and computer/software/IT
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services.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Lee's Summit Housing Authority has a Resident Housing Commissioner appointed to serve on the
Board of Housing Commissioners. Lee's Summit Mayor, Randy Rhodes appointed Ms. Kathern Kelsey to
serve as a Commissioner of the Housing Authority. Ms. Kelsey, a Resident of Duncan Estates, was
appointed on June 18, 2015, for a term ending May 4, 2017. Ms. Kelsey is a welcomed addition to the
Housing Authority Board of Commissioners and she will bring a unique perspective and insight to the
Board. The Lee's Summit Housing Authority keeps open communications with the residents though a
monthly news-letter and twice monthly pot-luck dinners. Residents are also engaged by LSHA
management and Board Members. The Lee's Summit Housing Authority maintains an "open door"
policy for residents to voice their concerns.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Lee's Summit Housing Authority is designated a High Performing Agency by HUD through its Public
Housing Management Assessment and Section Eight Management Assessment Programs. LSHA is not
designated as "Troubled".

Discussion

Many of the strategies and goals for long-term viability and objectives for addressing the needs of the
Lee’s Summit Housing Authority and the greater Community are taken directly from the information,
strategies and objectives identified in the City of Lee’s Summit Consolidated Plan and as may also be
identified in additional “Studies” such as the Old Lee’s Summit Development Master Plan and Housing
Affordability Analysis 2014 and previous and subsequent studies (Census, CHAS, etc.).

Many of the physical and operational improvements identified in LSHA’s 5-Year Plan are contingent
upon current and future funding through the CDBG Program, HUD Funding (CFP & OPFND) and, PILOT
waiver by the City.

Many of the strategies to address the need for developing affordable housing opportunities and
solutions for the growing Senior population, Veterans and low to moderate income families is
dependent upon cooperation by the City of Lee’s Summit, the Business Community, Private and Public
Investment and the greater Community support.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

For the 2017-18 Action Plan, the City anticipates supporting the homeless and special needs populations
by the continued support to local public services and domestic violence shelters such as Hope House,
ReDiscover, Lee’s Summit Social Services, and other local agencies that offer food and nutrition to
persons with special needs.

Coldwater of Lee's Summit has requested funds to continue the support of the “BackSnack Program”.
This program provides nutritional needs of hungry children. Hope House is continuing its “Children’s
Therapy Services Program”. Lee’s Summit Social Services requests continued financial support for their
agency by covering a portion of their general operating expenses. ReDiscover has requested funds for
its “Parenting with Love and Logic” Program and "Case Management for At-rick School

Children". Center for Conflict Resolution provides consultation services for its clients tangled in disputes
and conflicts to move to resolution. CDBG funds will help the agency to offer such service to individuals
who do not have the financial means to receive such service.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Will coordinate and work with CoC for its outreach and assessment efforts.
Addressing the emergency shelter and transitional housing needs of homeless persons

The City’s strategy for addressing the emergency and transitional housing needs of people who are
homeless or at risk of homelessness includes sustained funding that maintains existing shelters and
services, through the allocation of Community Development Block Grant resources to local entities that
leverage further resources for that purpose. Coordination among different agencies and service
providers to assist the homeless and prevent homelessness will be led by the Homeless Services
Coalition of Greater Kansas City (HSCGKC). The Jackson County Continuum of Care (CoC) will engage and
coordinate resources to improve current programs and funding strategies.

o Emergency Shelters & Services—Currently, Lee’s Summit does not provide permanent shelters
for chronic homeless. Shelters and services in the network of the CoC provide coverage for the
region including Lee’s Summit. However, emergency shelters are available for domestic
violence victims and their children and transitional housing is available for short-term homeless.

e Hope House is a domestic violence shelter providing outreach counseling and emergency shelter
for victims of domestic violence (women and their children). It also provides group and
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individual therapy to victims in Lee’s Summit. The City will continue to support its service needs
with CDBG funds in 2017-18.

e ReDiscover Mental Health, Inc. provides temporary shelter for homeless persons in two
apartments within Lee’s Summit. This program operates two respite apartment services for
mentally ill adults who have a housing crisis and need temporary shelter. The City will continue
to support the agency's service needs in the 2017-18 program year with CDBG allocations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City’s strategy for helping people who are homeless, particularly the chronically homeless, transition
to stable housing and independent living focuses on better coordination with the Jackson County CoC
while maintaining the level of appropriate supportive services and the number of units of permanent
supportive housing provided by local agencies. Needs associated with this stage of the process are
largely addressed by non-profit organizations like Hillcrest Transitional Housing and local churches.

Local churches often provide similar services without any assistance from the CDBG Program, but
nonetheless play an important role in helping homeless individuals and families make the transition to
permanent housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Prevention initiatives play a central role in short term and long term strategies to help low-income
individuals and families avoid becoming homeless. Local agencies providing housing assistance and
emergency shelters have already built into their programs homeless prevention counseling for the
people and families they serve. In the 2017-18 program year, the City will direct CDBG funds to several
of these programs to alleviate budget shortage. In the meantime, CDBG support will also benefit local
agencies and programs that provide services targeting LMI persons and persons with special needs for
housing, health, and other social services.

Discussion
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One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total

Annual Action Plan 34
2017

OMB Control No: 2506-0117 (exp. 07/31/2015)



AP-75 Barriers to affordable housing — 91.220(j)

Introduction

The City of Lee’s Summit’s adopted public policies and standards pertaining to development as well as
housing development and residential investment in the community are designed and updated to
promote and protect community values, to ensure quality, to improve sustainability, to protect property
values and investments, and to provide equal opportunities for all. The City does not and will not
endorse and put in place any public policies that will prevent investment and development of affordable
housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

During the 2017-18 Program Year, the City of Lee’s Summit plans to continue the support of the largely
successful activity that is known as the City’s Minor Home Repair Program. The City will also continue to
evaluate and update the zoning ordinance, Unified Development Ordinance (UDO), and Comprehensive
Plan as needed.

Discussion
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AP-85 Other Actions — 91.220(k)

Introduction

Coordination of services is extremely important to ensure services are provided efficiently and
effectively, especially when resources are scarce.

Actions planned to address obstacles to meeting underserved needs

The major obstacle to meeting underserved needs is limited funding. The City will continue to
encourage public service agencies to actively explore and pursue new funding opportunities. The City
will also continue to explore and particpate in regional solutions to some of the underserved needs.

Actions planned to foster and maintain affordable housing

Funded programs and projects though the CDBG program for housing related repairs and rehabiliation
meet the goal of sustaining the community's affordable housing stock and improving the conditions. In
addition, the City will continue to foster and maintain affordable housing through implementation of the
Comprehensive Plan that promotes housing varieties and sustainable development.

Actions planned to reduce lead-based paint hazards

e Continue to educate the public regarding the danger of lead-based paint hazards.

e Continue to enforce the requirement for residential rehabilitation contractors to be properly
licensed when taking on residental rehabilitation projects.

e Continue to perform lead-based paint hazard inspections when appropriate for CDBG funding
Minor Home Repair and First-Time Homebuyer programs.

Actions planned to reduce the number of poverty-level families
The City will focus on economic development by:

e Increase business activities.

e Expand employment opportunities.

e Foster small business and startups.

e Invest in needed public infrastructure improvement for economic development.

e Encourage and incentivize business expansion and new business activities.

e Continued to support private agencies for services to help poverty-level population to get on
their feet.

Actions planned to develop institutional structure
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The City will continue to improve the institutional structure to better serve the needs of the
community. Inter-agency coordination will continue to be the focus in order to improve efficiency and
avoid duplication of efforts.

Actions planned to enhance coordination between public and private housing and social
service agencies

e Continue to provide training for agencies receiving CDBG funding.

e Continue to encourage agencies, private or public, to communicate and coordinate.

e Continue to monitor CDBG subrecipients on performance and provide technical support as
needed.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction

The City's CDBG funded programs and projects are not intended to generate any program income up to

today. Funds returned to the line of credit have been normally a result of programs and projects
completed or cancelled with a balance of unused funds.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.

Discussion
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CDBG Applications And Funding Request Summary Tabulation
CDBG Program Year 2017-18

HUD 2017-18 CDBG Grant For Lee's Summit $369,299.00 $369,299.00 |
Type/Dept |App|icant |Project Description Capped Amount/Request| Staff Recomm.
Planning & Administration (20% Cap) $73,859.80 $73,859.80
P&A1 City of Lee's Summit CDBG Program Administration $40,000.00 $30,000.00
Subtotal $40,000.00 $30,000.00
Public Services (15% Cap) $55,394.85 $55,394.85
PS1 Coldwater of Lee's Summit BackSnack Program - Provide for nutritional needs of hungry children $6,000.00 $5,750.00
PS2 Hope House, Inc Children's Therapy Services $20,000.00 $17,874.85
PS3 Lee's Summit Social Services Operating Expenses $28,000.00 $25,000.00
PS4 ReDiscover Parenting with Love and Logic Program $1,124.00 $800.00
Case Management - Assessment, therapy, education, and referral for at-
PS5 ReDiscover risk youth $6,906.00 $3,970.00
PS6 Center for Conflict Resolution Community Mediation $3,000.00 $2,000.00
Subtotal $65,030.00 $55,394.85
Difference between 2017 PS capped amount and request ($9,635.15) $0.00
Other (No Cap)/Remaining Amount $286,760.46 $296,760.46
OTH1 Lee's Summit Housing Authority Interior Unit Rehab $150,000.00 $146,760.46
OTH2 City of Lee's Summit Minor Home Rerpair - for LMl homeowners $150,000.00 $150,000.00
Subtotal $300,000.00 $296,760.46
Difference between 2017 OTH amount and request ($13,239.54) $0.00
Request Grand Total $405,030.00 $382,155.31

C:\Users\GRANIC~1\AppData\Local\Temp\BCL Technologies\easyPDF 7\@BCL@80057817\@BCL@80057817

Prior Year Funds Available for Reallocation
$12,856.31

This is the capped amount for planning and Admin

This is total requested amount in this category

This is capped amount. for public services

This is total requested amount in this category

No cap for other programs

3/1/2017



LEE'S SUMMIT

MISSOURL

Community Development Block Grant Program®

RECEIVED
FEB -7 2017
Adin

APPLICATION FORM FOR PUBLIC SERVICE ACTIVITY
PROGRAM YEAR 2017-2018

PLEASE DO NOT COMPLETE THIS APPLICATION FORM UNTIL YOU HAVE COMPLETED THE ACTIVITY TYPE AND
ELIGIBILITY DETERMINATION CHART AND DEFINING THE NEED WORKSHEET

2 coples of the application must be received or postmarked by 5:00 p.m., Friday, February 17, 2017
~Planning & Speclal Projects Department, City of Lee’s Summit, 220 SE Gregn 5t, Lee’s Summit, Missourl, 64063~

Official use only. Do not write in'this box.
QOriginal Funded Amount §
Environmental Review Completed

HUD ACT #
Fund Adjusted to §
Project Completed

SECTION | --- Summary

Please print clearly and make sure all blanks are completed unless instructed otherwise.

¢1.1) Applicant Agency Name:

City of Lee’s Summit

{1.17) Program/Project

CDBG Administration

Title:
. . XOn Sit
(1.2) Not-for-profit organization |  Yes [X No 0O t1.18) Location of Service: | © O?f 3:12
{with active 501(c) status)? {Check one) B Out of Lee's Summit

{1.3) Faith-based organization? Yes 0O No X {1.19) Program Service | 220 SE Green

Address:
(1.4) Agency's Street Address: | 220 SE Green St a0 ¥ Vi

(PO Box Nt Acceptable without (120 Status: | 2 e et vy
City's Consent) {Check one) gaomng

(1.5) City/State/Zip:

Lee's Summit, Mo 64063

O New muiti-year activity
O Mew one-time activity

(1.6) Agency’s DUNS #: | 030715478
{Required. If your agency does not
have one, apply for onej
(1.7) Total Organization Annual SN/A

Budget in FY2016-17:

{1.21) The Plan for 2017-18

is:
(Check one)

>¥o keep the service at the cumrent level
[0 To expand the service above the current
Jevel

0 To reduce the service below the current
level

0 N/A

(1.8) Total Federal $$$

{If the total federal axpenditure is $500,0600 and
over, you are required fo submit a copy of your

1.22) Total Estimated
Cost:

$60,000

1.23) # of Unduplicated
Clients {persons/families)
to be Served in the year:

N/A

(1.2¢) Client Eligibility by
CDBG Definition:

(Check one)

0100% L/M Income

O Presumed Benefit {Exclusively seniars,
homeless, persons with disabilities, battered
spouses, abused children, illiterate, persons Iving
with HIV, ar migrant farm workers)

O Area Benafit (must be either HUD designated
L/M income Census geographic area or well-
defined service boundaries where at [east 51% of
all regidants are of L/M incoms. For the latter, an
income survey is required.)

XNone of the Above

{1.28) CDBG Funding
Request for 2016-17:
{Flease round to the neares! dofiar)

$40,000

(1.26y In 2017, This Service
will be Paid for:

01 With CDBG as the only funding source
1 'With CDBG as a primary funding source
XWith CDBG as a secondary funding source

Expended during AQency’s ../ a 123 audi Report )
FY2016-17:
$
1.9y Executive Director:
{1.10) Telephone/Fax: | T: F
{1.11) Email Address:
(1.12) Governed by Board of Yes X No O
Directors? :
(1.13) Total Annual Federal [ $N/A
Grants in FY2016-17:
(1.14) Program Administrator/ | Heping Zhan
Key Contact Person:
(1.15) Telephone/Fax: | T: 969-1609 F: 969-1619
(1.16y Email Address: | Heping.Zhan@cityofis.net

(1.27) If Expected, are Other
Funding Sources Secured?

Yes X No O

{1.28) Specifically what will
CDBG Funds Pay For?

All CDBG Administration Related Costs

{1.20) Brief Description of the
Program/Project and the
Impact the Requested CDBG
Grant will have:

{150 words or less)

Administration of the CDBG program requires varieties of activities to be performed to be in compliance with the
Federal regulations and City standards. These activities incur soft as well as hard cost throughout the year.

Planning & Special Projects
220 SE Green Street | Lee's Summit, MO 64063 | P: 816.969.1600 | F: 816.969.1619 | cityofls.net




SECTION Il --- Program Description and Eligibility information

Please print clearly and make sure all blanks are completed unless instructed otherwise.

(2.1) Does the
Program Satisfy Any
of These National
Ohjective Related
Qualifiers?

0 Benefiting low-to-moderate income persons

0 Benefiting all persons in a Qualified Census
area*

0 Benefiting an area in which at least 51% of the
population is L/M income (A clear delineation
of the service area is required and the
percentage must be based on a reasenable
assumption or an actual survey}

U Benefiting a Limited Clientele group (which
includes exclusively the homeless, seniors 62
and over, battered spouses, abused children,
severely disabled adults, illiterate adults,
persans living with HIV/AIDS, or migrant farm
workers)

XNone of the above (Program is most likely not
eligible}

{2.4) Program

0 Providing improved and suitable living
environment (such as crime prevention)

Objectives: “
O Providing decent housing (such as utility
{Check closest one) | agsistance)
O Creating economic opportunities (such as
job training for L/M income persons)
(255 Program | O Availability/Accessibility (Making needed
Outcomes: services available/accessible to qualified
clients who will not be able to access
(Check closest one) otherwise)

0 Affordability (Making the service, such as
drug prevention counseling, affordable to
qualified clients)

01 Sustainability (Making the community or
neighborhood more viable)

(2.2} Detailed Program
Description:

(Focus on clienf need,
the history and nature
of the program.
Discuss also how the
service is being/will be
delivered and major
tasks involved. Do not
discuss financing of
the program here.)

Administration of the CDBG program requires
varigties of activities to be performed to be in
compliance with the Federal regulations and City
standards. City needs to use staff and other
resources to operate the program.

(2.6} Are there any
Overlapping Services
Provided by Other
Agencies in the Area?

O Yes
0 Not That | Know Of
O Not Sure

(2.7} If Continuing
Program, Describe
Briefly How it has been
Funded in Recent
Years and How
Funding in 2017 will be
Different:

{More defaifs needed
next page)

{2.8) At the Current
Level of the Agency’s
Financial Resources
(non-CDBG), What
Percentage of Client
Need will be Met?

0 100% or Close
0 About 70-90%
0 About 50-70%
0 Less Than 50%
0 Less Than 25%
0 Less Than 5%

{2.3) f Your Agency is
Submitting Multiple
CDBG Funding
Requests, Assign a
Priority to this
Request:

(Do not assign a same
priority rating to more
than one funding
requests.)

X1 (Highest)
02
o3
04
as
a6
a7
18 {Lowest)

(2.9) Provide Critical
Justification for the
Timing of this Service
and Description of the
Possible
Consequences if the
Service is not
Available:

To reduce the burden of the City's
general fund by reimbursing costs
associated with activities for the general
administration of the CDBG program.

{2.10) Describe How
Outcomes are
Measured:

(System and methods
have been/will be used.)

N/A

City of Lee’s Sumumit CDBG Program — Application for Public Service Activity (Revised December, 2016)
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SECTION Il --- Program Budget

Please print clearly and make sure alf blanks are completed unless instructed otherwise.

The City's CDBG funds are extremely limited as compared to needs and should always be considered as a SECONDARY resource to help fill a program/project's budgetary gap.
Applying agencies must demonstrate that all efforts have been made to leverage other resources for the program before CDBG funding is considered.

Please use the following table to provide itemized listing of known and expected costs and their associated funding sources. Please round all amounts fo the nearest hundred. All
costs and budgeted amounts must be based on ne more than 12-month needs. Any aftempt to bank CDBG funds for use beyond the budget year is strictly prohibited.

FY 2017-2018 Program Budget

(3.5) (3.7) {3.8)
(3.3 (3.4) Known (3.8) Other Faderal Funds State & Local Grants
(2.2) Total Program | Agency’s |  Monetary Desired (3.9)
Agency Budgst Own and in-Kind CDBG (3.7} (3.7.2) (3.8.1} (3.8.2) All Other
(3.1} Priority (Must equal Funds Donations Amount Amount Applied or Amount Applied or Funds
Cost Type {1=highest) | sum of Ao F) (A) (B) () D) Granted? (E) Granted? ()
(3.1.1) PERSONNEL
Salaries $ $ 3 5
Fringe Benefits $ 3 3 % $
{3.1.2) BIG-TICKET EQUIPMENT ) )
Computers $ $ $ $ $ $
Appliances $ $ $ $
Motorized Vehicle $ $ $ $ $ $ $
(3.1.3) OFFICE SUPPLIES _
Generggg;ﬁg: 5 3 $ $ $ $ ‘ $
(3.1.4} PROGRAM SUPPLIES
Supplies Required for
Carrying out the $ $ $ $ S $ §
Program
{3.1.5) OPERATING EXPENSES
Utilities $ $ $ $ $ $
Insurance $ $ 3 3 $ 3
Legal Services $ $ $ § $ 3
Transportation $ $ $ $ $ 5 $
{3.1.6) OTHERS
Meals and Nutrition $ $ $ $ 3 $ $
Rental Assistance $ $ $ $ $ $ $
3 8 $ $ $ $ $
$ $ $ $ $ $ $
{3.10) TOTALS $ 3 $ $40,000 3 $ $
Notes | Requested funds will be used to cover any cost associated with the adminisération of the program in compliance with regulations.
If this program is a centinuing program from prior year(s), please complete the following table.
FY 2016-2017 Actual and Projected Expenses' by Funding Sources
(3.12) (3.13) Expenses by Funding Type
(3.11) Total Program (3.13.1) (3.13.2) (3.13.3) (3.13.9) (3.13.5) (3.13.6)
Total Program Expenses’ Agency Funds | Donations & In-Kind | CDBG Grant | Other Federal Funds | State & Local Grants | All Other Funds
Budget (Actual and Projected) Iy (B} (@) (D) (E} )
$ $ 8 $ 3 $ $ 3
Notes
1. 12-month expenses between July 1, 2016 and June 30, 2017, If your agency's budget cycle is different, provide actual expenses for your last fiscal year.
Projections of Program Expenses and Funding Needs for FY 2018-19 through 2021-22*
(3.14) (3.45) (3.18) Expenses by Funding Type (317
Fiscal Total Program (3.16.1} {3.16.2) (3.16.3) (3.16.4) (3.15.5) {3.16.6) Number of Clients
Year Expenses Agency Funds Donations CDBG Other Federal Funds | State & Local Grants | All Other Funds to be Benefitted
2018-19 H $ $ $ 5 3 3
201920 | § $ % $ $ 3 $
2020-21 3 $ $ $ $ 3 $
2021-22 $ 3 3 3 § 5 5
*Do not provide projections for other programs here. For other programs/projects, please use the Supplemental Projections Sheet. These projections are for information only and

will not be used as formal funding requests and will not affect funding decisions.

fER

City of Lee’s Summit CDBG Program — Application for Public Service Activity {Revised December, 2016) Page 3 of 5



SECTION 1V - Agency Capacity Assessment and Program Management System

Please print clearly and make sure alt blanks are completed unless instructed otherwise.

Appropriate level of capacity of an agency is key to the success of carrying out a program funded with Federal grants. This includes the agency's
management structure, administrative system and establishment, financial resources, financial and accounting systems and prior experience with as well as
perfermance in running Federal grant programs. History has proven that a lack of appropriate capacity to comply with all the Federal regulations and
requirements governing the CDBG program can jeopardize the program. Please use this page to assess your agency's capacity and explain how the
program/project you are requesting CDBG funding for will be carried out. To assist your assessment you are required to read HUD's Playing By the Rules
manual (viewable and downloadable at https./fwww hudexchange. info/resource/687/pl -by-the-rules-a-handbook-for-cdbg-subrecipients-on-administrative-
systems/ ) The City reserves the option to conduct its own assessment of your agency’s capacity before making a recommendation for funding.

(a.1) List Key Members
of Your Current
Board of Directors:

(4.1.1) Name {4.1.2) Telephone

{4.4y Describe your
Program In-take and
Client Eligibility
Verification and
Determination
Procedure:

(It is required that you
atfach to this application
a copy of your program
in-take form for
compliance verification.}

4.2) Does Your
Agency/Division
Responsible for the
CDBG-funded
Program have:
{Check all that appiy)

0 Mon-home-based office space

0 24-hour designated business phone line or
answering service

0 Full-imie program manager/administrator

0 Full-ime secretarial/clerical person

0 Certified financial/accounting person on staff
0 Cerlified procurement/purchasing person

0 Computerized system for financial management and
accounting (such as QuickBooks, Peachtree,
Microsoft Excef)

0 Computerized client information system

O Secured client records filing system (for client
confidentiality)

C Designated independent financial audit service

0 Annual financial audit or financial reporting

0 Written policies and procadures for hiring, personnel
and financial management, addressing employee or
client complaints, etc.

a Longer than 2 years experience in recent years
carrying out a similar program within this agency
funded with Federal grant from another government
entity other than the City of Lee's Summit

(4.5} Should CDBG
Funds Granted be
Less than Requested,
Choose One as Your
Preference:

0 Withdraw application for funding this year

0 Scale down the program resulting in less
clients served

[J Make changes to the program without
reducing the number of clients served

O Make up the differences with other funds
available to my agency

0 No sure what we can do with that amount

(4.6) Minimum Amount
of CDBG Funds
Needed below Which
Your Program Just
would not Work and
Why:

(4.8.1) Amount | (a.6.2) Why

{a.7) Fee Schedule for
this Program, if Fees
are Gharged for this
Service:

{4.7.1} Fee Type (4.7.2) Amount

0 No fee for participating in this program ‘

{4.3) To the Best of
Your Knowledge,
Select One that Best
Describes Your
Current Systems and
Your Plan to Address
Compliance Issues:

0 Meet HUD's requirements {will be verified by the
City)

D Not sure and would need City's assessment to
make that determination

0 Do net meet HUD's requirements now, but will
make all necessary changes or add capacity for
compliance

0 Do not and will not be able to meet HUD's
requirements due to -

0 Have reviewed HUD's requirements, but do not
understand them and need further explanation

(4.8} If the Requested
CDBG Funds are to
Pay for
Employee/Contractor
Salaries and Benefits,
Provide Unit Rates:

{a.8.1) Unit Type {4.8.2) Rate Per Unit

3

$

Notes:

(4.9} Please Indicate
Your Realistic
Expectations for
Expending the Funds
as Requested, if
Granted:

0 All expended before the end of 2017

0 All expended by the end of Jung 2018,
but expenditures will be evenly
distributed to each quarter

0 All expended by the end of June 2018,
but the amount of expenditure will vary
quarterly depending on demand for
service

O Not sure how soon and how quickly these
funds may be expended

e

City of Lee’s Summit CDB(G Program — Application for Public Service Activity (Revised December, 2016)
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SECTION V --- Certifications

Please print clearly and make sure all blanks are completed unless instructed otherwise.

I certify that, to the best of my knowledge, all the information provided in this application, including all the
additional information attached, is true and complete. I further certify that my agency has fully and accuraiely
analyzed the needs and has exhausted all its resources in its effort to identify and secure other funding for this
program. I understand that the City’s CDBG funding is limited and should be directed to high priority programs
and projects and this application should not be considered as a guarantee that CDBG funding will be granted for
this program. I further understand that CDBG funded activities must be carried out within the existing City Limits
of the City of Lee’s Summit, Missouri.

(Name of Agency Requesting CDBG Funding) certifies that it will
provide the services as described herein, if CDBG funding is granted, and agree to adhere to all relevant Federal,
State and local regulations and other requirements as established by the City of Lee’s Summit.

I certify that my agency has reviewed HUD’s Playing By the Rules manual (viewable and downloadable at
https://www.hudexchange.info/resource/68 7/playing-by-the-rules-a-handbook-for-cdbg-subrecipients-on-
administrative-systems/ )} and fully understands its responsibility for significant records tracking and reporting
requirements and for all necessary adjustments to the agency’s management and operation procedures so that they
are in compliance.

Signature — Person Completing the Application Title Date

Signature — President/CEQ of the Agency Title Date

Signature — Board of Directors Chair/President Title Date
HiHt HHE

@
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LEE'S SUMMIT

MISSOURI

—

Community Development Block Grant Program

APPLICATION FORM FOR PUBLIC SERVICE ACTIVITY
PROGRAM YEAR 2017-2018

PLEASE DO NOT COMPLETE THIS APPLICATION FORM UNTIL YOU HAVE COMPLETED THE ACTIVITY TYPE AND
ELIGIBILITY DETERMINATION CHART AND DEFINING THE NEED WORKSHEET

2 copies of the application must be received or pestmarked by 5:00 p.m., Friday, Febi'uary 17, 2017
~Plannina & Special Prolects Department, City of Lee's Summit, 220 SE Green 5t Lee’s Summit, Missouri. 64063~

Official use only. Do not write in this box.
Original Funded Amount$___
Environmental Review Completed

Fund Adjusted to § 1
~Pioject Completed y vy

HUD ACT #

SECTION | ~- Summary

Please print clearly and make sure all blanks are completed unless instructed otherwise.

I %l S Foan T b Lo

FEB 16 2017

{1.4) Agency's Street Address:
(PC Box Not Acceptable without City's

501 NE Missouri Road

Planning-&-Codas-Admin
{1.1) Applicant Agency Name: Coldwater of Lee's Summit (1.17) Program/Project Title: | Harvesters’ BackSnack
{1.2) Not-for-profit organization Yes X No 0O {1.18) Location of Service: gg?f g:i:
{with active 501(c) status}? (Check ane) | 4 Gut of Lee's Summit
{1.3) Faith-based organization? Yes X NO n Meadow Lane Elementary, 1421 NE Independence, LS, MO 64086

{1.18) Program Service
Address:

Hazel Grove Elementary, 2001 NW Blue Plwy, LS, MO 84083
Weslview Elementary, 200 NW Ward Rd, LS, MO 64083
Woodland Elementary, 12709 Smart Rd., LS, MO 64088
Greenwood Elementary, B05 W Main, Greenwood, MO 84034
Cedar Creek Elementary, 2600 SwW 3" t,, LS, MO 4081

Summit Ridge Academy, 2620 S\ Ward Rd, LS, MO 64082

(1.20) Status:
(Check one)

X On-going CDBG-funded activity

{ On-going non-COBG-funded activity
O New multi-ysar activity

O New one-time activity

Budget in FY2016-17:

Consenf)
(1.5) City/State/Zip: | Lee’s Summit, MO 64086
{1.8) Agency's DUNS #: [ 035407579
{Required. If your agency does nof
have one, apply for one)
{(1.my Total Organization Annual $ 177,050

(1.21) The Plan for 2017-18
is:

(Check one)

O To keep the service at the current level

X To expand the service above the current level
0 To reduce.the service below the current level
0 N/A

(1.8) Total Federal $$%
Expended during Agency’s
FY2016-17:

(if the total federal expenditure is $500,000 and
over, you are required to submit a copy of your
Circuwlar A-133 Audit Report.}

$ 3,250

{1.22) Total Estimated Cost:

$47,500

{1.23) # of Unduplicated
Clients (persons/families)
to be Served in the year:

190

(1.9) Executive Director:

Monica Humbard

(1.10) Telephone/Fax:

T:816-786-0758 F:816-282-0004

{1.11) Email Address:

director@coldwater.me

{1.12) Governed by Board of
Directors?

Yes X No 0O

{1.24} Client Eligibility by
CDBG Definition:

{Check one)

X 100% LM Income

O Presumed Benefit (Exclusively seniors, homeless,
persons with disabilities, battered spouses, abused
children, illiterate, persons living with BIV, or migrant
farm workers})

O Area Benefit {must be either HUD designated LiM
income Gensus gecgraphic area or well-defined
service boundaries where at least 51% of &l
regidents are of LM income. For ths latter, an income
survey is required.)

0 None of the Above

(1.13) Tetal Annual Federal
Grants in FY2016-17:

$ 3,250

(1.14) Program Administrator/
Key Contact Person:

Monica Humbard

(1.25 CDBG Funding
Request for 2016-17:
(Please round to the nearest doflar)

$6,000

(1.15) Telephone/Fax:

T:816-786-0758 F:816-282-0004

(1.16) Email Address:

director@coldwater.me

1.26) In 2017, This Service
will be Paid for:

0O With CDBG as the only funding source
0 With CDBG as a primary funding source
X with CDBG as a secondary funding source

{1.27) If Expected, are Other
Funding Sources Secured?

Yes X No O

{1.28) Specifically what will
CDBG Funds Pay For?

Harvesters’ BackSnacks backpacks of food for
weekend for 24 students during the school year

{1.29) Brief Description of the
Program/Project and the
Impact the Requested CDBG
Grant will have:

{150 words or less}

Coldwater pariners with Harvesters to provide up to 178 weekend backpacks of food through the BackSnack program to chronically
hungry children at 6 of the 18 elementary schools in the Lee's Summit School District, as well as the district's alternative high school,
with plans to continue fo expand to other schools that have expressed interest in receiving these backpacks for their chronicaily hungry
students. Research has shown children who participate in the BackSnack program perform better academically and behaviorally in
school and have fewer absences and tardies. The BackSnack program provides consistent weekend nutritional meals benefitting the

child’s overall health.

Planning & Special Projects
220 SE Green Street | Lee's Summit, MO 64063 | P: 816.969.1600 | F: 816.969.1619 | cityofls.net



SECTION |l --- Program Description and Eligibility Information

Please print clearly and make sure all blanks are completed unless instructed otherwise.

(2.1} Does the
Program Satisfy Any
of These National
Objective Related
Qualifiers?

X Benefiting low-to-moderate income persons

00 Benefiting ali persens in a Qualified Census
area®

O Benefiting an area in which at least 51% of the
population is L/M income (A clear delineation
of the service area is required and the
percentage must be based on a reasonable
assumption or an actual survey)

0 Benefiting a Limited Clientele group (which
includes exclusively the homeless, seniors 62
and over, battered spouses, abused children,
severely disabled adults, illiterate adults,
persons living with HIV/AIDS, or migrant farm
workers)

0 None of the above (Program is most likely not
eligibie)

{2.4) Program
Objectives:

(Check closest oneg)

XProviding improved and suitable living
environment (such as crime prevention}

O Providing decent housing {such as utility
assistance)

0 Creating economic opportunities {(such as
job training for LIM income persons)

{2.5) Program
Outcomes:

{Check closest one)

X Availability/Accessibility (Making needed
services available/accessible to qualified
clients who will not be able to access
otherwise)

0 Affordability (Making the service, such as
drug prevention counseling, affordable to
qualified clients)

0 Sustainability (Making the community or
neighborhood more viable)

{2.2) Detailed Program
Description:

{Focus on client heed,
the history and nature
of the program.
Discuss also how the
service is being/will be
delivered and major
tasks involved. Do not
discuss financing of
the program here.)

The gconomy and unemployment make it difficult for
many families to provide enough nutritious food for their
children. While schools provide breakfast and funch for
these children, on the weekends they do not have this
source for two of their three daily meals.

Harvesters has identified more than 600 childran in
Lee’s Summit who are considered chronically hungry
and who could benefit from backpacks of food on the
weekends. Coldwater currently provides Hansesters'
BackSnacks for up to 178 students at 6 different
elementary schools in the Lee's Summit School District
and the district’s alternative high school.

Discussions with Lee’s Summii elementary school
counselors net currently utilizing the Harvesters'
BackSnack program have revealed that schools who
have not previously experienced a need are now
interested in receiving Harvesters' BackSnack weekend
backpacks of food for their chiidren. Some schools who
were previously servicing this need on their own or with
the help of ather sources also have expressed interest
in working with Coldwater through the Harvesters'
BackSnack program. Coldwater also has learned that
there are children on a waiting list for this pragram. We
hope to be able to expand our pragram to meet these
needs.

Coldwater, in parinership with Harvesters, has provided
weekend backpacks of food to elementary children for
the past 8 school years. These backpacks confain
breakfast tems, lunches/dinnears, milk boxes, water and
snacks.

Harvasters delivers two weeks of food to Coldwater
twice a month. Volunteers move the hoxes from pallets
onto shelves in the No Hungry Kids! storage room. Each
menth more than 50 Coldwater volunteers pack and
deliver these BackSnacks to the schools. On
Thursdays, different groups of volunteers come to
Goldwater to prepare the backpacks. Then, six
additional groups of velunteers (including
developmentaily disabled adult groups} deliver them to
the school counsalors for distribution.

(2.8} Are there any
Overlapping Services
Provided by Other
Agencies in the Area?

OYes
X Not That | Know Of
0 Not Sure

(2.7} If Continuing
Program, Describe
Briefly How it has been

Funded in Recent
Years and How
Funding in 2017 will
be Different:

(More details needed
next page)

Funding has been and will continue to
be received from grants, businesses,
churches, civic groups, organizations
and individuals.

(z.8) At the Current
Level of the Agency’s
Financial Resources
(non-CDBG), What
Percentage of Client
Need will be Met?

0 100% or Close
& About 70-90%
0 About 50-70%
OLess Than 50%
X Less Than 25%
0 Less Than 5%

(2.3} If Your Agency is
Submitting Multiple
CDBG Funding
Requests, Assign a
Priority to this
Request:

{Do nof assign a same
priority rating to more
than one funding
requests.)

X 1 {Highest}
o2 - RECEIVED

a3

04 FEB 16 2017

o5 P .
e lanning & Codes Admin

o7
0 8 (Lowest)

R

City of Lee’s Summit CDBG Program — Application for Public Ser

(2.8) Provide Critical
Justification for the
Timing of this Service
and Description of the
Possible
Consequences if the
Service is not
Available:

It is vital to the health and welfare of
chrenically hungry children to provide them
with nutritious food at the earliest stages of
their development. Harvesters has identified
more than 600 chronically hungry elementary
children in Lee's Summit. Coldwater can
currently only serve 178 of these children.

Hungry children perform at a lower academic
level in school and are more at risk for
exhibiting behavior issues. Each day these
children go without adequate nutrition puts
them more at risk for not excelling at their full
potential and developing behavior issues that
can follow them into middle school and high
school.

(2.10) Describe How
QOutcomes are
Measured:

(System and methods

| have been/will be used.)

vice Activity (Revised December, 2016)

Currently, we measure outcomes based on
the criteria established by CDBG.

Harvesters provides information on the
evaluation and outcomes of their BackSnack
program. We also rely on feedback from
counselors, teachers and principals at the
schools we serve.
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SECTION Il --- Program Budget

Please print clearly and make sure all blanks are completed unless instructed otherwise.

The City's CDBG funds are extremely limited as compared to needs and should always be considered as a SECONDARY resource to help fill a program/project's budgetary gap.
Applying agencies must demonstrate that all efforfs have been made io leverage other resources for the program before (_3__IZ;>_B(_3 fending is considered. —

Please use the following table to provide itemized listing of known and expacted costs and their associated funding sources. Please &E&&EDLMEEE nearast’ hundred Al
costs and budgeted amounts must be based on no more than 12-month needs. Any attempt to bani CDBG funds for use beyond the budget year is strictly prohibited.

FY 2017-2018 Program Budget FEB 16 2017
2.5 (3.7} (3.8)
(3.3) @4 Known @8 Other Federal Funjtst - 1} 1St @eakeantsA dmir
(3.2) Total Program | A0€Ncy’s | Monetary Desired - o1 {3.9)
Agency T dggt Own | andIn-Kind | CDBG @-7.3) 37.2) A1) (3.62) All Other
(3.1} Priority (Must equal Funds Donations Amount Amount Applied or Amount Applied or Funds
Cost Type (1=highest) | sumofAtoF) {A) (B) {C) {1}} Granted? (E) Granted? {F)
Salaries $ $ $ $ $ § $
Fringe Benefits $ $ $ $ $
Computers 3 $ $ $ $
Appliances $ $ $ $ $
Motorized Vehicle 3 $ $ 3 3
General Off (]
Supplies § $ $ ¥ $ $ $
Supplies Required for
Carrying out the $ $ $ $ 3 $ 3
Program
Utilities £ $ $ 3 $ $ 3
Insurance $ $ $ $ 3 § $
Legal Services $ $ $ $ $ $ $
Transportation
Related $ $ $ $ $ $ $
Meals and Nutrition | 1 $ 47,500 $ 6,250 $ 5,000 $ 6,000 % $ $ 30,250
Rental Assistance $ $ § 3 $ $ $
$ $ $ $ $ $ $
$ $ $ $ $ $ §
{3.10) TOTALS ‘ $ $ 5 $ $ _ s ST e
Nofes | The cost to maintain the program with 178 students is $44,500. In 2017-18 Coldwater would I|ke to add 12 more chronically hungry students in Lee's
Summit not being served by the Harvesters’ BackSnack program.

If this program is a continuing pregram from prior year(s}), please complete the following table.
FY 2016-2017 Actual and Projected Expenses' by Funding Sources

3.12) (3.13) Expenses by Funding Type
(3.11) Total Program {3.13.1) (3.13.2) (3.13.3) {3.13.4) (3.13.5) {3.13.6)
Total Program Expenses’ Agency Funds | Donations & In-Kind CDBG Grant | Other Federal Funds | State & Local Grants | All Other Funds
Budget (Actual and Projected} (A {B) (s} (D} (E) (F)
$ 44,500 $ 44,500 $5,5850 $5,200 $ 3,260 3 $ $ 30,500
Notes

1. 12-month expenses between July 1, 2016 and June 30, 2017. If your agency’s budget cycle is different, provide actual expenses for your last fiscal year.

Projections of Program Expenses and Funding Needs for FY 2018-12 through 2021-22*

13.45) (3.18) Expenses by Funding Type 317)
{3.14) Total Program {3.18.1) (3.16.2} (3.16.3} (3.16.4} {3.16.8) {3.16.6) Number of Clients

Fiscal Year Expenses Agency Funds Donations CDBG Other Federal Funds | State & Local Grants | All Other Funds to be Benefitted

2018-18 $51,250 $8,000 $7,000 $6,000 $ ] $30,250 205

2019-20 $55,000 $10,700 $8,050 $6,000 ] 3 $30,250 220

2020-21 $58,750 $13,500 $9,000 $6,000 $ $ $30,250 235

202422 $62,500 $16,200 $10,050 $6,000 $ $ $30,250 250
*Do nat provide projections for other programs here, For other programs/projects, please use the Supplemental Projections Sheef. These profections are for information only and wilf

niot be used as formal funding requests and will not affect funding decisions.
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SECTION IV --- Agency Capacity Assessment and Program Management System

Please print clearly and make sure all blanks are completed unless instructed otherwise.

Appropriate level of capacity of an agency is key to the success of carrying cut a program funded with Federal grants. This includes the agency’s
management structure, administrative system and establishment, financial resources, financial and accounting systems and prior expetience with as well
as performance in running Federal grant programs. History has proven that a lack of appropriate capacity to comply with all the Federal regulations and
requirements governing the CDBG program can jeopardize the program. Please use this page to assess your agency’s capacity and explain how the
program/project you are requesting CDBG funding for will be carried out. To assist your assessment, you are required to read HUD's Playing By the Rules
manual (viewable and downloadable at https./www. hudexchange.infofresource/687/playing-by-the-rules-a-handbook-for-cdbg-subrecipients-on-administrative-

systems/ ) The City reserves the option to conduct its own assessment of your agency’s capacity before making a recommendation for funding.

{4.1) List Key
Members of Your
Current Board of

Directors:

4.1.1) Name {4.1.2) Telephone

{4.4) Describe your

Carly Bade 816-718-4285

Program In-take and

Stacey Brodersen 518-835-6650

Client Eligibility
Verification and

Alisa Cain 636-584-3801

Determination

Jolene Carier 816-372-4509

Procedure:

Jennifer Collier 816-803-6109

(It is required that you
| attach to this application

a copy of your program

in-take form for

compliance verification.)

Jan Durbin 816-525-8736
Jim Hallam 816-517-7790
Travis Reno 816-844-1050
Kevin Shipley 816-365-7783

Teri Shipley 816-805-7774
Sandy Thompson 816-520-3427

The principals and counselors at each
school have worked together with the
district to determine the following criteria in
selecting the students:

1. Received free or reduced school meals.
2. Observed need, crisis situation orin
need of financial assistance with school
activities.

3. Referral from parent.

4, Referral from teacher, administrator or
SAP.

The school district has strict policies to
determine eligibility for students fo receive
free or reduced lunches.

{4.5) Should CDBG

Funds Granted be

4.2) Does Your
Agency/Division
Responsible for the
CDBG-funded
Program have:
(Check all that apply}

X Non-home-based office space

X 24-hour designated business phone line or answering
senvice

0 Fulltime program managerfadministrator

o Fulltime secretarialiclerical parson

0 Certified financialfaccounting person on staff
o Certified procurement/purchasing person

X Computerized system for financial management and
accounting (such as QuickBecoks, Peachtree,
Microsoft Excel)

X Computerized client information system

X Secured client records filing system (for client
confidentiality)

X Designated independent financial audit service
X Annual financial audit or financial reporting

D Written policies and procedures for hiring, personnel
and financial management, addressing employee or
client complaints, efc.

X Longer than 2 years experience in recent years
carrying out a similar program within this agency
funded with Federal grant from another government
entity other than the City of Lee’s Summit

Less than Requested,
Choose One as Your
Preference:

0 Withdraw application for funding this year

X Scale down the program resulting in less
clients served

0 Make changes to the program without
reducing the number of clients served

0 Make up the differences with other funds
available to my agency

I No sure what we can do with that amount

4.6} Minimum Amount
of CDBG Funds
Needed below Which
Your Program Just
would not Work and
Why:

461y Amount | (4.6.2) Why
To maintain current
$ 3,250 number of students

(4.7} Fee Schedule for
this Program, if Fees
are Gharged for this
Service:

(4.7.1) Fee Type {4.7.2) Amount

X No fee for participating in this program

{4.3) To the Best of
Your Knowledge,
Select One that Best
Describes Your
Current Systems and
Your Plan to Address
Compliance Issues:

RECEIVED
FER 16 2017

X Meet HUD's requirements (will be verified by the
City)

0 Not sure and would need City's assessment fo
make that determination

0 Do not meet HUD's requirements now, bul will
make all necessary changes or add capacity for
compliance

0 Do not and will not be able to meet HUD's
requirements due to -

O Have reviewed HUD's requirements, but do not
understand them and need further explanation

(4.8} If the Requested
CDBG Funds are to
Pay for
Employee/Contractor
Salaries and Benefits,
Provide Unit Rates:

{4.8.1) Unit Type {4.8.2) Rate Per Unit
NA 5 NA
3
Notes:

(4.9) Please Indicate
Your Realistic
Expectations for
Expending the Funds
as Requested, if
Granted:

Plarining & Codes Admm

X All expended before the end of 2017

0 All expended by the end of June 2018,
but expenditures will be evenly
distributed to each quarter

0 All expended by the end of June 2018,
hut the amount of expenditure will vary
quarterly depending on demand for
service

0 Not sure how saon and how quickly these

City of Lee’s Summit CDBG Program — Application for Public Service Activity (Revised December, 2016)

funds may be expended
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SECTION V --- Certifications

Please print clearly and make sure all blanks are completed unless instructed otherwise.

I certify that, to the best of my knowledge, all the information provided in this application, including all the
additional information attached, is true and complete. [ further certify that my agency has fully and accurately
analyzed the needs and has exhausted all its resources in its effort to identify and secure other funding for this
program. I understand that the City’s CDBG funding is limited and should be directed to high priorify programs
and projects and this application should not be considered as a guarantee that CDBG funding will be granted for
this program. I further understand that CDBG funded activities must be carried out within the existing City Limits
of the City of Lee’s Summit, Missouri.

Coldwater of Lee’s Summit (Name of Agency Requesting CDBG Funding) certifies that it
will provide the services as described herein, if CDBG funding is granted, and agree to adhere to all relevant
Federal, State and local regulations and other requirements as established by the City of Lee’s Summit.

I certify that my agency has reviewed HUD’s Playing By the Rules manual (viewable and downloadable at
https://www.hudexchange.info/resource/68 7/playing-by-the-rules-a-handbook-for-cdbg-subrecipients-on-
administrative-systems/ )} and fully understands its responsibility for significant records tracking and reporting
requirements and for all necessary adjustments to the agency’s management and operation procedures so that they
are in compliance.

TN ten. W Exvcits [l D-t-17

Signature — Person Completing the Application Title Date
Signature — President/CEOQ of the Agency Title Date
\jﬁ/\/( ) afi MWI/ Fhoodmd o= o~ |7
Signature — Board of Directors Chair/President Title Date
2 RECEIVED
FEB 16 2017

Planning & Codes Admin
HiH HH

P Pt
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LEE'S SUMMIT

MISSOURI

~ Community Development Block Grant Program
APPLICATION FORM FOR PUBLIC SERVICE ACTIVITY
PROGRAM YEAR 2017-2018

PLEASE DO NOT COMPLETE THIS APPLICATION FORM UNTIL YOU HAVE COMPLETED THE ACTIVITY TYPE AND
ELIGIBILITY DETERNINATION CHART AND DEFINING THE NEED WORKSHEET

2 copies of the application must he received or postmarked by 5:00 p.m., Frigay, February 17, 2017
~Planning & Spaclal Proiects Department, Clty of Lee's Summit. 220 SE Green St, Lee’s Summit, Missouri, 64063~

Official use only. Do not write in this box,
Original Funded Amaunt §
Environmental Review Completed

HUD ACT #
Fund Adjustedto $
Project Completed

SECTION | --- Summary

Please print clearly and make sure all bfanks are completed unless instructed otherwise.

(1.1 Applicant Agency Name:

Hope House, Inc.

1.17) Program/Project Title:

Children's Therapy

1.2) Not-for-profit organization

(1.18y Location of Service:
(Check one)

M On Site
0 Off Site
0 Out of Lee’s Summit

(PO Box Not Acceptable without City's

(with active 501(c) status)? | €S W No [
{1.3) Faith-based organization? Yes O No W
(1.4) Agency’s Street Address: | P.O. Box 577

{1.19} Program Service
Address:

Hope House is located in Lee’s Summit, MO, To
protect the safety and confidentiality of those we
serve, we do not publicize the physical address;

however, it can be made available if required.

(Required. If your agency does nof
have one, apply for one)

Consent)
(1.5) City/State/Zip: | Lee's Summit, MO, 64063
(1.6 Agency's DUNS #: | 948450614

(1.20) Status:
{Check one)

W On-going CDBG-funded activity

0 On-going non-CDBG-funded activity
O New multi-year activity

0 New one-time activity

(1.m Total Organization Annual
Budget in FY2016-17:

$5,180,932.79

{1.21} The Plan for 2017-18
is:

(Check one)

B To keep the service at the current leve!

[ To expand the service above the current level
O To reduce the service below the current level
0 N/A

{1.8) Total Federal $3%
Expended during Agency's
FY2016-17:

$1,392,559.15

(1.22) Total Estimated Cost:

$240,200.00

{1.9) Executive Director:

MaryAnne Metheny

(1.23) # of Unduplicated
Clients (persons/families)
to be Served in the year:

60

t1.10) Telephone/Fax:

T:816-257-0331 F:816-257-9350-

t1.11) Emai! Address:

mmetheny@hopehouse.net

(112 Governed by Board of
Directors?

Yes M No O

1.13) Total Annual Federal
Grants in FY2016-17:

$819,298.05 Pl

{1.24) Client Eligibility by
CDBG Definition:

F&F‘C}E |\/ [f&tiack one)
FEB 17 2017

O

0 100% L/IM Income

B Presumed Benefit {Exclusively senicrs, homeless,
parsons with disabilities, battered spouses, abusad
‘children, illiterate, persons living with HIV, or migrant
farm workers)

0 Area Benefit (must ke sither HUD designated L/IM
income Census geographic area or well-defined
service boundaries where at least 51% of all
residents are of L/IM income, For the latter, an income
survey is required,)

D None of the Above

1y
f

1.14) Program Administrator/
Key Contact Person:

Tract Francis

el i ol Al -
™ T CDBG FUdbing!
Request for 2016-17:

(Pigase round to the nearest doflar)

$20,000.00

{1.18) Telephone/Fax:

T:816-257-9349 F:816-257-9350

1.16) Email Address:

tfrancis@hopehouse.net

{1.26) In 2017, This Service
will be Paid for:

0 With CDBG as the only funding scurce
O with CDBG as a primary funding source
B With CDBG as a secondary funding source

(1.27) If Expected, are Other
Funding Sources Secured?

Yes H No O

(1.29) Brief Description of the
Program/Project and the
Impact the Requested CDBG
Grant will have: {150 words
max)

Hope House’s children’s therapy services focus on issues relevant to chikiren who have been exposed to violence,
such as self-esteem, safety planning, conflict resolution skills, and healthy ways of managing one’s emotions.
Individual, group, and family therapy are available at no cost for male and female children ages pre-school through
18 who reside onsite in Hope House's emergency shelter and transitienal housing as well as children who are
utilizing outreach services. Requested CDBG funds will provide approximately 60 children with 300 units of therapy.

{1.28) Specifically what will
CDBG Funds Pay For?

277.05 units of children's therapy billed at
$72.19unit

Planning & Special Projects
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SECTION 1l —-- Program Description and Eligibility Information

Please print clearly and make sure all blanks are completed unless instructed otherwise.

(2.1) Does the
Program Satisfy Any
of These National
Objective Related
Qualifiers?

] Benefiting low-to-moderate income persons

O Benefiting all persons in a Qualified Census
area™

0 Benefiting an area in which af least 51% of the
population is L/M income (A clear delineation
of the service area is required and the
percentage must be based on a reascnable
assumption or an actual survey)

W Benefiting a Limited Clientele group {which
includes exclusively the homeless, seniors 62
and over, battered spouses, abused children,
severely disabled adults, illiterate adults,
persons living with HIV/AIDS, or migrant farm
WOrkers)

0 None of the above {Program is most likely not
eligible)

{2.4) Program
Objectives:

{Check closest one)

W Providing improved and suitable living
environment (such as crime prevention)

O Providing decent housing {such as utility
assistance)

0 Creating economic opportunities {such as
job training for L/M income persons)

(2.2) Detailed Program
Description:

(Focus on client need,
the history and nature
of the program.
Discuss also how the
service is being/will be
delivered and major
tasks involved. Do not
discuss financing of
the program here.)

Research continues to show that domestic
vialence in the home can have a devastating
effect on children. Children who are abused or
who witness abuse are at risk for post-traumatic
stress, depression, anxiety, and other mental
health disorders.

In order to counter the long-term impact of
domestic violence on children, Hope House
developed its Children’s Therapy Program.
Individual therapy helps children heal from the
violence experienced in their families. During
individual sessions, the therapist encourages
the child to become comfortable with talking
about his or her experiences through reading,
coloring, playing, or other age-appropriate
activities, Therapists also address boundary
issues; fears including separation anxiety and
anger management; and problem solving skills.
Group therapy primarily serves shelter residents
and includes weekly, age appropriate groups.
During these group sessions, therapists help

children to understand the violence was not their z .

fault, to express their emotions in a healthy
manner, and to learn to safety plan. Family
therapy helps mothers and their children
understand and cope with the effects of
domestic violence in the home, addresses
appropriate parent/child roles, and facilitates
communication. Hope House does not offer
family therapy with the abusive individual.
Summer support groups are also offered for
junior and senior high scheol students.
Therapists also coordinate services with the
Children's Division and/or refer families to other
resources such as case management,
psychological evaluation, or inpatient care on an
as needed basis.

(2.3) If Your Agency is
Submitting Multipte
CDBG Funding
Requests, Assign a
Priority to this
Request:

(Do not assign a same
prionity rating to more
than one funding
requests.)

W 1 (Highest)
ga T
03
04
05
06
o7
08 (Lowest)

SECEIVED
cep 17 2007

es Admir

Planning & Cod

{2.5) Program
QOutcomes:

{Check closest one)

W Availability/Accessibility (Making needed
services available/accessible to qualified
clients wheo wilt not be able to access
otherwise)

(1 Affordability (Making the service, such as
drug prevention counseling, affordable to
gualified clients)

0 Sustainability (Making the community or
neighborhood more viable)

(2.6) Are there any
Overlapping Services
Provided by Other
Agencies in the Area?

M Yes
0 Not That | Know Of
0 Not Sure

{2.7) If Continuing
Program, Describe
Briefly How it has been
Funded in Recent
Years and How
Funding in 2017 will
be Different:

(More defails needed
next page}

For the past several years, Children’s
Therapy has been largely funded through
general contributions to the agency. The
program has also previously received private
foundation grants and county funds. Hope
House anticipates this year will be similar,
having secured and applied for private and
public funding.

{2.8) At the Current
Level of the Agency's
Financial Resources
(non-CDBG), What
Percentage of Client
Need will be Met?

0 100% or Close
O About 70-90%
0 About 50-70%
O Less Than 50%
M Less Than 25%
O Less Than 5%

2.9} Provide Critical
Justification for the
Timing of this Service
and Description of the
Possihle
Consequences if the

Hope House has experienced significant
revenue fluctuations. As operating revenue
decreases, the need for services remains
consistent. Uncertain funding for programs
will have dire consequences on the future
operations of the agency and its ability to
meet the needs of clients.

Service is not

(2.10) Describe How
Outcomes are
Measured:

{System and methods

Available:
have been/will be used.)

Qutcomes for the Children’s Therapy
Program are evaluated through therapist
observation and the Spence Children's
Anxiety Scale. Children are expected to
improve their knowledge and/or ability to plan
for their safety, increase their healthy
functioning, and reduce their trauma-related
anxiety. Improved knowledge and/or ability to
plan for safety is measured by therapist
observation that the child can verbalize a
safety plan. Increased healthy functioning is
measured by therapist observation of two
indicators: child demonstrates ability to self-
regulate; and child appropriately engages in
social interactions. Lastly, reduced anxisty is
measured by a decrease in score on the
Spence Children's Anxiety Scale.

City of Lee’s Summit CDBG Program — Application for Public Service Activity (Revised December, 2016)
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SECTION Ill --- Program Budget

Please print clearly and make sure all blanks are completed unless instructed otherwise.

The City's CDBG funds are extremely limited as compared to needs and should always be considered as a SECONDARY resource to help fill a program/project's budgetary gap.
Applying agencies must demonstrate that all efforts have been made jo_leverage other resources for the program before CDBG funding is considered.

Please use the following table to provide itemized listing of known and expected costs and their associated funding sources. Please round all amounts to the nearest hundred. All
costs and budgeted amounts must be based on no more than 12-month needs. Any attempt to bank CDBG funds for use beyond the budget year is strictly prohibited.

FY 2017-2018 Program Budget

(3.5) {3.7) {3.8)
{3.3) 34 , Known (3'_6) Other Federal Funds State & Local Grants (39)
A;::::y Td‘gﬂ;g{ am Agoemy i a]::l: ?ﬁ?ﬁd Dcfgggd (a7 (3.7.2) 3.8.9) (3.8.2) All Other
(3.1 Pririty (Must sgqual Funds Donations Amount Amount Applied or Amount Applied or Funds
Cost Type {1=highest) [ sumofAto F} {A} (B) {C) [(3}] Granted? {E} Granted? {F}
Salaries $174,300.00 $ $5,400.00 $15,600.00 | § $$20,300.00 | Applied $133,000.00
Fringe Benefits $39,900.00 $ $ $4,40000 | $ $4,700.00 Applied $30,800.00
BIGTICKET EQUIPMENT ' BRs ‘T ! . TR
Computers $ $
Appliances $ $
Motorized Vehicle $
{341.3) OFFICE SUPPLIES s
Ge"”g"_ﬂ?;ﬂ;: $200.00 $ $ $ $ $200.00 Applied
{3.1.4) PROGRAM. SUPPLIES
Supplies Required for
Carrying out the $300.00 $ § $ $ $300.00 Applied $0.00
XPENSES - Gk o o . - R
$3,800.00 $ $ $ RECEIVEFD  |sss0000 | Appled $0.00
Insurance $4,000.00 $ $200.00 $ $ $2,000.00 Applied $900.00
Legal Services $0.00 $ $ $ $-E8 1912017 $ $0.00
Transporation $300.00 $ $0.00 5 $ $300.00 Applied $0.00
£l ] PN 1 N1 .
(348 OTHERS " G & NI oL Ties AN R
Meals and Nutrition $ $ $ $ $ $ $
- Renial Assistance $ ] $ $ $ $ $
IT Tech Support $2,400.00 5 $1,600.00 3 § $800.00 Applied $0.00
All Other Direct $500.00 $ $500.00 $ $ $0.00 Applied $0.00
Indirect Costs $14,500.00 $10.800.00 $0.00 Applied 3,700.00
(3.10) TOTALS | |'s240,20000 |3 $18,500.00 | $20,000.00 | § -"| $33,300.00 Coo ] $168,400.00
Notes
If this program is a continuing program from prior year(s), please complete the following table.
FY 2016-2017 Actual and Projected Expenses’ by Funding Sources
(3.42) {3.13) Expenses by Funding Type
(3.11) Total Program {3.13.1) [3.13.2) {3.13.3) 3.13.4) [3.13.5) (3.13.6
Total Program Expenses’ Agency Funds | Donations & In-Kind CDBG Grant | Other Federal Funds | State & Local Grants | All Other Funds
Budget (Actual and Projected) A (B} (C) (D) (E) (F}
$214,800.00 $215,500.00 $ $26,200.00 $21,000.00 $0.00 $71,800.00 $96,500.00
Noles
1. 12-month expenses between July 1, 2016 and June 30, 2617. If your agency's budget cycle is different, provide actual expenses for your last fiscal year.
Projections of Program Expenses and Funding Needs for FY 2018-19 through 2021-22*
(3.15) {3.16} Expenses by Funding Type (317
(3.14) Total Program (3.16.1) {3.16.2) (2.16.3) {3.16.4) {3.16.5) (3.16.8) Number of Clients
Fiscal Year Expenses Agency Funds Donations CDBG Other Federal Funds | State & Local Grants | All Other Funds to be Benefitted
2018-19 | $252,200.00 $ $19,400.00 $21,000.00 $0,00 $35,000.00 $176,800.00 176
201920 | $264,800,00 $ $20,400.00 $22,000.00 $0.00 $36,700.00 $185,700.00 176
202021 | $278,000.00 $ $21,400.00 $23,100.00 $0.00 $38,500.00 $195,000.01 176
202122 | $291,900.00 $ $22,500.00 $24,300.00 $0.00 $40,500.00 $204,600.01 176

*Dio not provide projections for ofher programs hera. For other programs/projects, plea

not be used as formal funding requests and will not affect funding decisions.

5 fa the Supplemental Projections Sheet. These projections are for information only and wilf

BARRE
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SECTION 1V --- Agency Capacity Assessment and Program Management System

Please print clearly and make sure all blanks are completed unless instructed otherwise.

Appropriate level of capacity of an agency is key to the success of carrying out a program funded with Federal grants. This includes the agency's
management structure, administrative system and establishment, financial resources, financial and accounting systems and prior experience with as well
as performance in running Federal grant programs. History has proven that a lack of appropriate capacity to comply with all the Federal regulations and
requirements governing the CDBG program can jeopardize the program. Please use this page to assess your agency's capacity and explain how the
program/project you are requesting CDBG funding for will be carried out. To assist your assessment, you are required to read HUD's Playing By the Rules

manual

(viewable and downloadable at https:.//www.hudexchange.infofresource/687/

faying-b

-the-rules-a-handbook-for-cdb,

-subrecipients-on-administrative-

systems/ ) The City reserves the option to conduct its own assessment of your agency’s capacity before making a recommendation for funding.

(4.1 List Key
Members of Your
Current Board of

Directors:

(4.1.1)Name {4.1.2) Telephone
Carol Baker {816) 558-2809
Cynthiz Raven (913) 1 7-8400

{4.4) Describe your
Program In-take and
Client Eligibility
Verification and
Determination
Procedure:

(1t is required that you
attach to this application
a copy of your program
in-take form for
compliance verification.}

Children's Therapy Program participanits are
referred from the Shelter and Outreach Programs.
Primary admission criteria include current or past
domestic violence in the family. The Child/Family
therapist connects with each adult residing in
shelter with children to explain the program and
offer services. Duting the first sassion, a family
intake is completed with the parent/guardian
requesting individual therapy for their chitd and
signing a consent for services for their child. The
presenting problem is discussed and the treatment
participation plan is then completed with the
parent andior the child depending on the age and
verbal skills of the child. A treatment plan outlining
specific goals is then completad by the therapist,
in consultation with the parent/guardian, and
signed by the therapist and the parent/quardian.

Michael Williams {616) 876-2600
Michael Moora {816) 045-5648
Monlca Alderson {816) 545-6031
Whitney Bartelli {816) 298-2203
Shally Cascio {B18) 249-2525
Meghan Comiskey {913) 458-3924
Brian Hermann (816} 218-1708
Brad Hemant (B16) 802-5419
Doug King (816) B43-6707
Curtis Lynch (816) 860-1285
Lisa McCarly (816) 841-3350
Sarah Millin (816} 480-3519
Lee Moore (818} 4268178
Jamod Nichals (913) 784-4215

Adam Rosshach (81€) 569-7865

Angsla Ross Presnell (913} 789-2778

Elizabeth Smilh (408) 808-8417

Ben Thompson (816) 221-1000

{4.2) Does Your
Agency/Division
Responsible for the
CDBG-funded
Program have:
(Check all that apply)

M Non-home-based office space

W 24-hour designated business phone line or answering
sarvice

M Fulltime program manager/administrator

M Full-ime secretarialiclerical person

W Ceriified financial/accounting person on staff
0 Certified procurement/purchasing person

W Computerized system for financial management and
accounting (such as QuickBooks, Peachires,
Microsoft Excel)

W Computerized client information system

W Secured client records filing system (for clie
confidentiality)

M Designated independent financial audit service

W Annua! financial audit or financial reporting

W Written policies and procedures for hiring, persoanllr
and financial management, addressing employee’
cliant complaints, atc.

M Longer than 2 years experience in recent years
carrying out a similar program within this agency
funded with Federal grant from another government
entity other than the City of Lee's Summit

{4.5) Should CDBG
Funds Granted he
Less than Requested,
Choose One as Your
Preference:

0 Withdraw application for funding this year

O Scale down the program resulting in less
clients served

O Make changes to the program without
reducing the number of clients served

W Make up the differences with other funds
available to my agency

O Mo sure what we can do with that amount

SRR

| FEB 17 2017

5.1\-} —

(4.3) To the Best of
Your Knowledge,
Select One that Best
Describes Your
Current Systems and
Your Plan to Address
Compliance Issues:

City of Lee’s Summit CDBG Program — Application for Public Service Activity (Revised December, 2016)

B Meet HUD's requirements (will be verified by the
City)

0 Not sure and would need City's assessment to
make that determination

0 Do not meet HUD's requirements now, but will
make all necessary changes or add capacity for
compliance

0 Do not and will not be able to meet HUD's
requirements due to -

0 Have reviewed HUD's requirements, but do not

{4.7) Fee Schedule for

(4.6) Minimum Amount (4.6.1) Amount | 4.8.2) Why
of CDBG Funds This is the amount
Needed below Which budgeted based on
Your Pregram Just | $17 500.00 last year's CDBG
would not Work and award.
Why:
{4.7.2) Amount

(4.7.1)__Fee Type

i 8 l'—\f'\(“i@q Adﬂ’

'l No fee for participating in this program
mn

(4.8) If the Requested

{4.8.1) Unit Type {4.8.2) Rate Per Unit

CDBG Funds are to
Pay for

Unit of Children's
Therapy

$101.93

Employee/Contractor
Salaries and Benefits,

Provide Unit Rates:

Notes:

understand them and need further explanation

{4.9) Please Indicate
Your Realistic
Expectations for
Expending the Funds
as Requested, if
Granted:

O All expended before the end of 2017

0 All expended by the end of June 2018,
but expenditures will be evenly
distributed to each quarter

M All expended by the end of June 2018,
but the amount of expenditure will vary
quarterly depending on demand for
service

0 Not sure how soon and how guickly these

funds may be expended

R

Page 4 of 5



SECTION V --- Certifications

Please print clearly and make sure ali blanks are completed unless instructed otherwise.

I certify that, to the best of my knowledge, all the information provided in this application, including all the
additional information attached, is true and complete. 1 further certify that my agency has fully and accurately
analyzed the needs and has exhausted all its resources in its effort to identify and secure other funding for this
program. | understand that the City’s CDBG funding is limited and should be directed to high priority programs
and projects and this application should not be considered as a guarantee that CDBG funding will be granted for
this program. I further understand that CDBG funded activities must be carried out within the existing City Limits
of the City of Lee’s Summit, Missouri.

Hope House, Inc. ' (Name of Agency Requesting CDBG Funding) certifies that it
will provide the services as described herein, if CDBG funding is granted, and agree to adhere to all relevant
Federal, State and local regulations and other requirements as established by the City of Lee’s Summit.

I certify that my agency has reviewed HUD’s Playing By the Rules manual (viewable and downloadable at
https://www.hudexchange.info/resource/687/playing-by-the-rules-a-handbook-for-cdbg-subrecipients-on-
administrative-systems/ ) and fully understands its responsibility for significant records tracking and reporting
requirements and for all necessary adjustments to the agency’s management and operation procedures so that they
are in compliance.

%’—T’ﬁm Cooxdivnaker A/l 17

—
Signature — Person Completing the Application Title Date
mmm@u&w Ceo 6/ 17
Signa remdent/CEO of the Agency Title Date
lyatntr, B e Sl
Signature — Board of Directors Chair/President Title Date

RECEIVED
FEB 17 2017
HiHt Planning & Codes Admin

2
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/. Hope
) P
3 House

A bright light in a
community that cares

2016-2817 Board

February 17, , _

Carol Baker
Chair

Michnel Moose
Chair Elect

Cynthia Raven
At Large

Michael Williams
Secretary

Monica Alderson
Treasuier

City of Lee’s Summit
Heping Zhan

220 SE Green Street
Lee’s Summit, MO 64063

Dear Heping,

Planning & Codes Admin

RECEIVED

FER LT 2017

Hope House proposes billing by unit cost. The unit cost for one hour of therapy
services is $72.19. This is calculated by dividing the Fiscal Year 2017 budget for
one FTE Children’s Therapist by the average units of service provided annually by
that therapist in Fiscal Years 2013-2016 as shown below:

Whitney Bartelli IS:QI:QA/F:\:I’EDICARE 2376’316928
Shelly Casceio I
tpeghan Comiskey UNEMPLYMENT $360.00
Brian Herrmann HEALTH INSURANCE $8,429.40
Brad Homant 403B - NO HH MATCH IN FY16
Doug King WORKER'S COMP $847.45
Curtis Lyneh TECH SUPPORT $1,200
Lisa MeCarty RECRUITING $25.00
Sarah Millin .
Let Moore LONG DISTANCE $12.00
Jarrod Michols POSTAGE $12.00
Angela Prespall MILEAGE $168.00
Adam Rossbach PROGRAM SUPPLIES $100.00
Elizabeth Smith RETENTION/RECONGITION $0.00
Ben Thompson OFFICE SUPPLIES $75.00
COPIER $96.00
ADMINISTRATIVE OVERHEAD $5,310.74
FACILITIES OVERHEAD $2,126.89
FY 2016 BUDGET $69,898.60
NUMBER OF THERAPY UNITS — 3 YEAR AVERAGE | 685.75
UNIT COST $72.19

P O Box 577

Lee’s Summit, Missouri 64063

816 461 4188
hopehouse.net



Thank you for your time. If you have any questions please contact Ann Leabo, Chief Financial
Officer, at either 816-257-9326 or aleabo(@hopehouse.net.

Sincerely, - RECEIVED

“7 (e FEB 17 2017

Planning & Codes Admin

MaryAnne Metheny
Chief Executive Officér



LEE'S SUMMIT

MISSOURI

e ommunty Dovelonment Block GraniProgram
APPLICATION FORM FOR PUBLIC SERVICE ACTIVITY
PROGRAM YEAR 2017-2018

Official use only. Do net write in this box.
Original Funded Amount $
Environmental Review Completed

FEB 172017

PLEASE DO NOT COMPLETE TH!S APPLICATION FORM UNTIL YOU HAVE COMPLETED THE ACTIVITY TYPE AND
ELIGIBILITY DETERMINATION CHART AND DEFINING THE NEED WORKSHEET

2 copies of the application must be received or postmarked by §:00 p.m., Friday, February 17, 2017
~Planning & Special Projects Dapartiment, Gty of Lee’s Swmnit, 220 SE ?_l;een 5t, Lee’s Summit, Missouri, 64063~

Fund Adjusted to §
Project Completed

HUD ACT #

SECTICIFYRORTRALRER o8

Please print ¢learly and make sure all blanks are completed unless instructed otherwise.

{1.1) Applicant Agency Name:

L.ee's Summit Social Services

{1.47) Program/Project Title:

Operating Expenses

{1.2) Not-for-profit organization

{1.18) Location of Service:
(Check one)

X On Site
1 Off Site
= Qut of Lee’s Summit

(PO Box Mot Acceplable without
City’s Consent}

{with active 501{c) status)? Yes X No =
1.3 Faith-based organization? Yes o No X
(1.4} Agency's Street Address: | 108 SE 4h Street

1.19) Program Service

108 SE 4% Street, Lee's Summit, MO

{1.6) City/State/Zip:

Lee's Summit, MO 64063

{1.6) Agency's DUNS #:
(Required. If your agency dees not
have one, apply for one)

805658255

(1.7) Total Organization Annuat
Budget in FY2016-17:

$560,000

{1.8) Total Federal $$$ Expended
during Agency’s FY2016-17:

{/f the folal federal expenditure is $500,000 and
over, you are required 1o submit a copy of your
Circutar A-133 Audif Report)

Address: | 64063
1201 Status: | X On-gaing COBG-funded activity
(120} .~ On~going non-CDBG-funded activity
(Check one) | = New multt-year activity
= New one-time activity
{1.21) The Plan for 2017-18 | X To keep the service at the current level
is: | = Toexpand the service abave the current level
(Check one) : Lc}) ;educe the service below the current fevel
(1.22) Total Estimated Cost: | 55,500
(1.23) # of Unduplicated 3.200

Clients {persons/families}
to be Served in the year:

t1.24) Client Eligibility by
CDBG Definition:

X 100% LM Income
7t Presumed Benefit (Exclusively senfors, homeless,
persans with disabililies, battered spouses, abused

$ 13,000 children, illiterate, persons tiving with HIV, or migrant
(Check one)
farm workars)
(1.9) Executive Director: | Mait Sanning 7 Area Benefit (imust be either HUD designated LM
income Census geographic area or well-defined
. senvice boundaries where at least 51% of ali residents
{110} TelephenelFax. 816-525-4357 x104 are of L/M income, For the latler, an income survey is
. . . ired,
(5.1 Email Address: | matt@lssocialservices.com | e o Above
{1.12) Governed by Board of - 11.26) CDBG Funding
Directors?| '&S X No = Request for 2646-17: | 28,000
{Please round to the nearas! daffar}
{1.13} Total Annual Federal $26.400 - -
Grants in FY2016-17: ' (1.26) In 2017, This Service | 2 With CDBG as the only funding source
will be Paid for: X With CDBG as a primary funding source
(1.14) Program Administrator/ | Matt Sanning 2 With COBG as a secondary funding source
Key Contact Person: (1.27) I Expected, are Other Yes X Ne =
(1.15) Telephone/Fax: | 816-525-4357 x104 Funding Sources Secured? -

.18y Email Address:

matt@lssocialservices.com

{1.28) Specifically what will
CDBG Funds Pay For?

Operating Expenses

(1.29) Brief Description of the
Program{Project and the
impact the Requested CRDBG
Grant will have:

(150 waords or less)

Lee’s Summit Social Services is an emergency assistance agency, serving low-income, elderly andfor disabled
persons in the Lee’s Summit, Lone Jack, Lake Lotawana and Greenwood areas. Our program provides
multiple services that allow a family to remain in their home with basic necessities while creating sustainable,
long-term solutions towards self-sufficiency. The request for a continuation of support for our operations will
allow us to continue fo function at a high level through community cutreach and bringing in/delivering the

necessary resources fo the underserved.

Planning & Special Projects
220 SE Green Street | Lee's Summit, MQ 64063 | P:816.960.1600 | F: 816.569.161% | cityofls.ner




SECTION [l --- Program Description and Eligibility Information

Please print ciearly and make sure aill blanks are completed unless instructed otherwise.

{2.1) Does the
Program Satisfy Any
of These National
Objective Related
Qualifiers?

X Benefiting low-to-moderate income persons

: Benefiting alf persons in a Qualified Census
area®

X Benefiting 2n area in which at least 51% of the
population is L/M income {A clear delineation of
the service area is required and the percentage
must be based on a reasonable assumption or
an actual survey)

T Benefiting a Limited Clientele group (which
includes exclusively the homeless, seniors 62
and over, battered spouses, abused children,
severely disabled adults, illiterate aduits,
persons living with HIV/AIDS, or migrant farm
workers)

Tt None of the ahove (Pregram is most likely not
eligible)

(2.2) Detailed Program
Description:

{Focus on cfient need,
the history and nature
of the program.
Discuss also how the
service is being/will be
delivered and major
tasks involved. Do not
discuss financing of the
program here.}

Client needs vary from household to household.
Each individual has different challenges that keep
them from being able to meet essential their
families/own essential needs. We provide
services that meets those needs through a
comprehensive program matching resources with
needs, as well as counseling that provides fong-
term solutions for those capable of getting out of
poverty, We partner with many organizations,
warehouse thousands of supplies, and connect
with numerous agencies to ensure that each
client has a chance for self-sufficiency.

RECEIVED
FEB 17 2017

Planning & Codes Admin

X Providing improved and suitable living

(2&?;:3::: environment (such as crime prevention)
X Providing decent housing {stich as utflity
(Check closest one) |  @sSistance)
~ Creafing economic opportunities (such as job
training for L/M income persons)
X Availability/Accessibility (Making needed
‘2‘50’;;25:;::3 services availablefaccessible to qualified
) clients who will not be able to access
otherwise)
(Checic closest one}

i Affordability {(Making the service, such as
drug prevention counseling, affordable to
qualified clients)

7 Sustainability (Making the community or
neighborhood more viable)

{.6) Are there any
Overlapping Services
Provided by Other
Agencies in the Area?

ZYes
X Not That | Know Of
" Not Sure

.7 If Continuing
Program, Deseribe
Briefly How it has been
Funded in Recent
Years and How
Funding in 2017 will be
Different:

(More defails needed
next page}

We do not anticipate any changes in the
types of expenditures for the next
program year. We have, however, seen
increases in the cost of the services
needed, which is reflected in the
request.

{2.8) At the Current
Level of the Agency’s
Financial Resources
{non-CDBG), What
Percentage of Client
Need wilt be Met?

Z 100% or Close
X About 70-90%
72 About 50-70%
G Less Than 50%
~ Less Than 25%
“1{ess Than 5%

2.2 If Your Agency is
Submitting Multiple
CDBG Funding
Requests, Assign a
Priority to this
Request:

{Do not assign a same
priority rating to more
than one funding
requests.)

X 1 (Highest)
Z2
-3
—4
Zh
-6
g
8 (Lowest}

{2.9) Provide Critical
Justification for the
Timing of this Service
and Description of the
Possibie
Consequences if the
Service is not
Available:

Qur needs and peak expenses come at
multiple times per year due to the numerous
program offerings. In addition, the need for
ongoing maintenance, vehicle usage, and
increasing costs of things like insurance and
financial services afl impact our setvice levels
for those in need. Ensuring alternative funding
streams for aperational services mean that we
are able to allocate the needed funding levels
to the assistance for these families.

(2.10) Describe How
QOutcomes are
Measured:

{System and methods

Qutcomes are measured through a comprehensiva reporting
system {MAACLInK) where all services are caplured. We can
report on these at any peint during the year to determina the
trends and needs that have heen met. We can lock at any
goods and service provided, as weli as view Individual
sanvices to daterming the program effectiveness.

have heen/will be used.}

City of Lee’s Summit CDBG Program — Application for Public Service Activity (Revised December, 2016)

Efn:é;ﬁi
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SECTION IH ~- Program Budget

Please print clearly and make sure all blanks are completed unless instructed otherwise.

The Clty’s CDBG funds are extremsly Iimited as compared fo needs and should always be considered as a SECONDARY resource to help fill a2 program/praject's budgetary gap.
Applving agencies must demcnstrate that all efforts have been made to leverage other resources for the program before COBG funding Is considered.

Please use the followlng table to provide itemized listing of known and expected costs and their associated funding sources. Please round al amounts to the nearest hundred. All costs
and budgeted amounts must be based on no more than 12-month needs. Any attempt to bank CDBG funds for use beyond the budget year is strictly prehibited.

FY 2017-2018 Program Budget

(3.5) (8.7 {3.8)
(3.3) @.4) ‘ Known 13.) Other Federat Funds State & Local Grants @)
A;:i v T°“l‘;:d';§t’a'“ Ag;:c: ° all\‘ﬂ;) ?:I‘:irgd D@S‘ééd 710 37.2) (@.81) (3.8.2) All Other
(3.1 Priority (Must equal Funds Donatians Amount Amount Applied or Amount Applied or Funds
GCost Type {1=highest) | sumof AtoF) {A) {B) (o] {0} Granted? (E) Granted? (F}
@AMPERSONNEL |~ - o B T T L AR :
Salaries $ 3 . £ ] 5 $ $
Fringe Benefits i ] $
[ (3.42) BIG-TICKETEQUIPMENT ~ 00 - _ B _ _ L _
Computers § 8 3 3 3 $ 3
Appliances § $ 3 $ $ 3
Motorized Vehicle $ $
34.3) OFFICE SUPPLIES -« .~ " R _ e T s
e o $ $ 3 $ $ $ $
{3:1.4) PROGRAM-SUPPLIES . -
Supplies Requlred for
Carrying out the 5 $ $ $ § $ $
Program
(3.0.5) OPERATING EXPENSES "~ . -0 o o o e
Utilities '$20,000 $8,000 $ $12,000 $ $
Insurance §12,000 $8,000 $ $4,000 % $
Legal Services $20,000 $10,000 $ $10,000 $ $
Transpantation $3,500 $150 |§ 200 |5 $ $
(3.1.6) OTHERS e . L o e T '.-t:;.f"\l.:l.\-fl";l‘.".’i ' S
Meals and Nutrition 5 3 $ 3 $ P TV LS $
Rental Asslstance $ $ $ $ § Crn e angs $
$ 3 $ $ $ PRV T T $
§ § $ ¥ 5 1P T I %
(310) TOTALS | | $55,500 527,500 | § s8000 |5 ] WO GUUES AOMIM: s
Motes
If this program is a continuing program from prior year(s), please complete the following table.
FY 2016-2017 Actual and Projected Expenses’ by Funding Sources
(8.12) {3.13) Expenses by Funding Type
{3.11) Total Program {3.13.9) (3.13.2) (3.13.3} (3.13.4) (3.13.5) {3.13.6)
Total Program Expenses’ Agency Funds | Donations & In-Kind CDBG Grant Other Federal Funds | State & Local Grants | All Other Funds
Budget (Actual and Projected) (A} (B (C) D) &) {F)
$50,000 $51,742 $25,343 3 526,400 § 5 3
Notes
1 12-morth expenses between July 1, 2016 and June 30, 2017 If your agency's budget cycle is different, provide actual expenses for your last fiscal year.
Projections of Program Expenses and Funding Needs for FY 2018-19 through 2021-22*
(2.18) (3.16) Expenses by Funding Type {847}
{3.14) Total Program (3.18.1) (3.18.2) (3.16.3) (3.16.4) {2.16.5) (3.16.6} Number of Clients
Fiscal Year Expenses Agency Funds Donations CDBG Other Federal Funds | State & Local Grants | Ali Other Funds to be Benefitted
2018-19 | $58,000 $31,000 $ $27,000 3 $ $
2019-20 | $59,000 $31,000 $ $28,000 $ $ $
2020-21 $61,000 $31,000 $ $30,000 $ 3 §
2021-22 | $82,000 $32,000 $ $30,000 $ $ $

*Da not provids projecticns for other progrems here. For other programs/projects, please use the Supplemental Projections Sheet. These projections are for information only and
will not be used as formal funding requests and wilf not affect funding decisions.

i

Ciiy of Lee’s Summit CDBG Program — Application for Public Service Activity (Revised December, 2016) Page 3 of 5



SECTION 1V - Agency Capacity Assessment and Program Management System
Please print clearly and make sure all blanks are completed unless instructed otherwise.

Appropriate level of capacity of an agency is key to the success of carrying out a program funded with Federal grants. This includes the agency's management
structure, administrative system and establishment, financial resources, financial and accounting systems and-prior experience with as well as performance in
running Federal grant programs. History has proven that a lack of appropriate capacity to comply with all the Federal regulations and requirements governing
the CDBG program can jeopardize the program. Please use this page to assess your agency's capacity and explain how the pregram/project you are
requesting CDBG funding for will be carried out. To assist your assessment, you are required to read HUD's Playing By the Rules manual (viewable and
downloadable at https:/www. hudexchange info/resource/68 7/plaving-by-the-tules-a-handbook-for-cdbp-subrecipients-on-administrative-systems/ )} The City reserves

the option to conduct its own assessment of your agency’s capacity before making a recommencdation for funding.

Tam Earley 816-524-1800

Susan Coffman 816-835-3459

Den Kahan 816-524-6000

Kris Presnell 816-695-0798

Seott Doumitt 816-688-8011

Dr. Darrel Nelson 816-524.8488

Syrtifler Kabat, PhD 816-524.5257

Roy Wheeler 816-525-9056

Nancy Nevins 816-916-1169

Raul Guerrero 816-248-7141

Ashley Nowell 913-961-6259

Duane Muckey 816-525-9015

Dan Manley 816-525-4902

X Nor-home-based office space

Describes Your
Current Systems and
Your Plan to Address

Compliance Issues:

make that determination

2 Do not mest HUD's reguirernents now, but will
make all necessary changes or add capacity for
compliance

1 Do not and will not be able to mest HUD's
requirements due to -

o Have reviewed HUD's reguirements, but do not

understand them and need further explanation

Determination
Procedute:

(It is required that you
attach fo this application
a copy of your program
in-take form for
compliance verification.)

(4.1) List Key Members | (4.1.1) Name (4.1.2) Telephone ta.4) Describe your | Clients may sign up for our assistance
5 ocf’ Y?lsr_ rc;t‘::cr;gt Don Killion 816-524-8087 ngé?m Itnétﬁk; ::‘;: program by providing proof of income,
aard of ki = en il¥ i i
Phillp Strawbridgs 202-255.503 7 Verificatign . utility bill that provides proof of

residency, proof of identification, and
identification for anyone else in the
household. Once these items are
recelved, we are able to determine
through federal and state income
guidelines which services may be
provided to the client. Ongoing
compliance by the client is necessary
in order o continue recelving services.

(4.5} Should CDBG

Funds Granted be Less

than Requested,
Choose One as Your
Preference:

[ Withdraw application for funding this year

X Scale down the program resulting in less
clients served

T Make changes to the program without
reducing the number of clients served

T Make up the differences with other funds
available to my agency

Your Realistic
Expectations for
Expending the Funds
as Requested, if
Granted:

(4.2y Does Your - .
Agency/Division X 24-hour designated business phone line or answering Z No sure what we can do with that amount
Responsible for the | Senvioe : 4 Minimum Amount | 6 Amount _ | 4.2 Why
CDBRG-funded | X Fullime program manager/administrator of CDBEG Funds e prosams “::;e ?:Cgr:!eﬁ;x;‘m
oh l:{ro!?:’;n; hau:re. X Ful-time secretarialiclerical person Needed below Which direclly r’e!a::}d to uur:bilily to me.?;
i eeds the communil
(Check alf that apply) X Certified financiaVaccounting person an staff Your Program Just ! $53 600 hae sow. Funding shortals and
. would not Work and redustions wili raduce our Impact
1 Certified procurement/purchasing person Why: :vithEn u;ie c:ummunllily. resulling in
M fswer clienis senved.
X Computerized system for financial management and
accounting (such as QuickBocks, Peachtree, . . 7.
Miorosoft QE)((CG!) (4.7} Fee Schedule for 4.7.1) Fee Type (4.7.2) Amount
. L . this Program, if Fees
X Computarized client information system are Charged for this
X Securad clent records fiing system {for client Setvice:
confidentiality)
X Designated independent financial audit service
X Annual financial audit or financial reporting > No fee for participating in1 this program
X Written policies and prosedures for hiring, persannel
and financial management, addressing employee or i : it
et comointa, egtc- g emplay w8 If th ; R Z quested {4.8.1) Unit Type {4.8.2) Rate Per Un
X bonger than 2 years experience in recent years CDBG Fun i:ref:::_ $
carrying ott a similar program within this agency L Y $
funded with Federal grant from another government Emp!oyeeIContractor
entity other than the City of Lee’s Summit Salaries and Benefits, | Notes:
- Provide Unit Rates:
X Meet HUD's requirements {will be verified by the
(4.3} To the Best of City)
Your Knowledge, 5
e i of 2017
Select One that Best | 2 Not sure and would need City's assessment to (49 Please Indicate | - All expended before the en

L All expended by the end of June 2018, but
expenditures will be evenly distributed to
each qguarter

X All expended by the end of June 2018, but
the amount of expenditure will vaty
quarterly depending on demand for
service

¥ re_ how scon and how quickly these
MR,

ay be expended
L7200

ERRTT

Planning & Codes
City of Lee’s Summit CDBG Program — Application for Public Service Activity (Revised December, 2016)
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SECTION V - Certifications

Please print clearly and make sure all blanks are completed unless instructed otherwise.

I certify that, to the best of my knowledge, all the information provided in this application, including all the
additional information attached, is true and complete. I further certify that my agency has fully and accurately
analyzed the needs and has exhausted all its resources in its effort to identify and secure other funding for this
program. I understand that the City’s CDBG funding is limited and should be directed to high priority programs
and projects and this application should not be considered as a guarantee that CDBG funding will be granted for
this program. I further understand that CDBG funded activities must be carried out within the existing City Limits
of the City of Lee’s Summit, Missouri.

Lee’s Summit Social Services certifies that it will provide the services as described herein, if CDBG funding is
granted, and agree to adhere to all relevant Federal, State and local regulations and other requirements as
established by the City of Lee’s Summit.

I certify that my agency has reviewed HUD’s Playing By the Rules manual (viewable and downloadable at
https://www.hudexchange.info/resource/687/playing-by-the-rules-a~handbook-for-cdbg-subrecipients-on-
administrative-systems/ ) and fully understands its responsibility for significant records tracking and reporting
requirements and for all necessary adjustments to the agency’s management and operation procedures so that they
are in compliance.

/Z(A% Executive Director 2-f7-17

Signature — Person Completing the Application Title Date

W President A-1747

U

Signature — President/CEO of the Agency Title Date
Desr-ald S féﬂ@ﬁq}s\ Executive Director A (T~
Signature — Board of Directors Chair/President Title S Date
RECEIVED

FEB 17 2017

Planning & Codes Admin
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LS

LEE'S SUMMIT

MISSOURI

~ Community Development Block Grant Prog

APPLICATION FORM FOR PUBLIC SERVICE ACTIVITY
PROGRAM YEAR 2017-2018

PLEASE DO NOT COMPLETE THIS APPLICATION FORM UNTIL YOU HAVE COMPLETED THE ACTIVITY TYPE AND
ELIGIBILITY DETERMINATION CHART AND DEFINING THE NEED WORKSHEET

2 copies of the application must be received or postmarked by 5:00 p.m., Friday, February 17, 2017
~Planning & Special Projects Department, City of Lee’s Summit, 220 SE Green 5t. Lee’s Summit, Missouri, 64063~

Official use only, Do not write in this box.
Original Funded Amount $
Environmental Review Completad

Fund Adjusted to $
Project Completed

HUD ACT #

SECTION I --- Summary

Please print clearly and make sure all blanks are completed unless instructed otherwise.

Parenting with Love and Logic

- (147 Program/Project Title:

(1.1} Applicant Agency Name: | ReDiscover
(1.2) Not-for-profit organization
(with active 50%(c) statws)? | TS X No O
{1.3) Faith-based organization? Yes O No X

{1.18) Location of Service:
(Check one)

{0 On Site
X Off Site
0 Qut of Lee’s Summit

{1.19) Program Service

(1.5) Agency’s Street Address:
{PQ Box Not Acceptable without City’s

901 NE Independence Ave

Address:

Lee’s Summit Parks and Recreation,
schools and other public facilities

(1.20) Status:
{Check one}

Budget in FY2016-17:

Consent}
(1.5 City/State/Zip: | Lee's Summit, MO 64086
(1.6) Agency’s DUNS #: | 044123800
{Required. If your agency does not
have one, apply for ona}
(1.7 Total Organization Annual $35 556,423

X On-going CDBG-funded activity

{1 On-going non-CDBG-funded activity
0 New multi-year activity

G New one-time actlvity

{1.21) The Plan for 2017-18
is:

{Check one}

X To keap the service at the current level

0 To expand the service above the current level
0 To reduce the service below the current level
ON/A

$35,203

| 1.22) Total Estimated Cost:
' (1.23) # of Unduplicated

{1.8) Total Federal $$$
Expended during Agency's

{if the lotal federal expendiiura is $500,000 and
aver. you are required to Submit a copy of your
Circudar A-133 Audit Report,)

Key Contact Person:

(1.15) Telephone/Fax:

T:816-507-2298 F: 816-347-3200

(1.16) Email Address:

KjiGray@ke.mm.com

Clients (persons/families)
to be Served in the year:

255 adults (parents) and 505 children

will be Paid for:

FY2016-17: : - X 100% L/M Income
$1,000,000 p— .24 C"en; Elll:,gelz::::%l:‘y O Presumed Benefit (Exclusively seniars, homelsss,
Executive Direct Alan L El = R E (*\ Eg\ﬂl% . p:n]zons v\;ilth disabilities, battersd S&D:]?\E/SI abused
1.9 ecutive Dirgctor: an L. Flo b i A B children, illiterate, persons living wi , or migrant
@ v PR (Che‘:k one) farm workars) ”
(1.10) Telephone/Fax: | T:816- 347-3245 F:816-347-3200| g . O Area Benefit {must be either HUD designated L/IM
: F FB j ?’ 2 U?? income Cens:s geographic area or ;M/tili-?etlilned
M . . B lce boundaries wh t least 51% of a
(1-11) Email Address: alﬂory@red|scovermh_org o f:sri\:!zztsoare ofnfn‘i'l in:;?nz. I?:r5 the latter, an income
112 G rned by Board of l\,ibl%’"“n} & C G s Ad . survey is raquired.)
1.12) Gove v Board o  L.00a N 0 None of the Above
h Yes X ] gy
Dirsctors? (125 CDBG Funding
(1.13) Total Annual Federal Request for 2016-17: | $1,124
Grants in FY2016-17: $1,000,000 (Piease round fo the nearast dolfar)
i i 1.26) It 2017, This Service | C With CDBG as the only funding source
(t-14) Program Administrator/ | Kerri Gray (128} 0 With CDBG as a primary funding source

X With CDBG as a secondary funding source

(1.27) If Expected, are Other
Funding Sources Secured?

Yes X No O

(1.28) Specifically what will
CDBG Funds Pay For?

Scholarships for LMI adults. Includes free child
care, participant handbooks, angoing support
and free refresher courses.

{1.29) Brief Description of the
Program/Project and the
Impact the Requested CDBG
Grant will have:

(150 words or less)

The target population includes parents of at-risk Lee's Summit children and adolescents. The project, Parenting with Love and Logic,
includes 5 weeks of classes offered at various Lee's Summit locations. The program is a nationally-recognized best practice using
certifled instructors to assist parents in becoming more empowered and more skilled in their interactions with children. Love allows
children fo grow threugh their mistakes. Logic allows children to live with the consequences of their choices. Love and Logic is a proven
method for putting parents in control and preparing children {o accept their choices and consequences. Project cutcomes include:
increased knowledge of parenting skills; increased awareness of community resources that support healthy family development; and
positive changes in at least iwo of their child’s behaviors. A pre-post test format is used o measure program success.

Planning & Spacial Projects
220 SE Green Street | Lee's Summit, MO 64063 | P: 816.969.1600 | F: 816.969.1619 | cityofls.net




SECTION il --- Program Description_and Eligibility Information

Please print clearly and make sure all blanks are completed unless instructed otherwise.

(2.1) Does the
Program Satisfy Any
of These National
Objective Related
Qualifiers?

X Benefiting low-to-moderate income persons

[ Benefiting all persons in a Qualified Census
areg*

(3 Benefiting an area in which at least 51% of the
population is L/IM income (A clear delineation
of the service area is required and the
percentage must be based on a reascnable
assumption or an actuaf survey)

U Benefiting a Limited Clientele group (which
includes exclusively the homeless, seniors 62
and over, battered spouses, abused children,
severely disabled adults, Hliterate adults,
persons fiving with HIV/AIDS, or migrant farm
workers)

O None of the above (Program is most likely not
eligible}

(2.4) Program
Objectives:

(Check closest one)

X Providing improved and suitable living
environment (such as crime prevention)

0 Providing decent housing (such as utility
assistance)

0 Creating economic opporfunities (such as
job training for L/M income persons)

(2.5) Program
Outcomes:

(Check closest one}

X Availability/Accessibility (Making needed
services available/accessible to qualified
clients who will not be able to access
otherwise)

U Affordability (Making the service, such as
drug prevention counseling, affordable to
qualified clients)

0J Sustainability (Making the community or
neighborhood more viable)

2.2) Detailed Program
Description:

(Focus on client need,
the history and nature
of the program.
Discuss also how the
setvice is being/will be
delivered and major
tasks involved. Do not
discuss financing of
the program here.)

The target population includes parents of
at-risk Lee’s Summit children and
adolescents. The project, Parenting with
Love and Logic, includes five weeks of
classes oiffered at various Lee’s Summit
focations. Love and Logic is a nationally-
recognized best practice using certified
instructors to assist parents in becoming
more empowered and more skilled in their
interactions with their children. Love aliows
children to grow through their mistakes.
Logic allows children to live with the
consequences of their choices. Love and
Logic is a proven method for putting
parents in control and preparing children to
accept their choices and consequences.
The project will provide scholarships to
LMI adults for classes offered at various
Lee's Summit locations. It includes 5
weeks of classes, 2 hours each, offered at
10 different periods throughout the year.
Scholarships include free on-site child
care, participant handbooks, ongoing
support and free refresher classes.

The target population includes 250
parents and 500 children. Of the 70-80
scholarships provided each year, CDBG
funding supporis 15-20 of those
scholarships,

(2.3 If Your Agency is
Submitting Multiple
CDBG Funding
Requests, Assign a
Priority to this
Request:

{Do not assign a same
priority rating to more
than one funding
requests.)

O 1 (Mighest)
X2 -

ns3
04
as
06
o7

RECEIVED
FEB 17 2017

Planning & Codes Admin

{2.6) Are there any
Overlapping Services
Provided by Other
Agencies in the Area?

OYes
X Not That | Know Of
[1 Mot Sure

(2.7) If Continuing
Program, Describe
Briefly How it has been

Funded in Recent

Years and How
Funding in 2017 will
be Different:

{More details needed
next page)

United Way

Private Donors

(2.8) At the Current
Level of the Agency's
Financial Resources
(non-CDBG), What
Percentage of Client
Need will be Met?

0 100% or Close
0 About 70-90%
X About 50-70%
O Less Than 50%
U Less Than 25%
[ Less Than 5%

{2.9) Provide Critical
Justification for the
Timing of this Service
and Dascription of the
Possible
Consequences if the
Service is not
Available:

As adulis face the economic and emotional
pressures of raising children, many find
themselves under-skilled and frustrated as
parents. These families lack the resources
needed to access critical services. CDBG
funding allows ReDiscover to intervene early
with at-risk famities and circumvent behaviors
that are detrimental to the family, schools and
the community.

{2.10) Describe How
Qutcomes are
Measured:

{System and methods
have been/will be used.)

Success is measured by: increased
knowledge of parenting skills; increased
awareness of community resources that
support healthy family development; and
positive changes in at least two of their child's
behaviors. A pre-post test format is used fo
measure program success.

0 8 (Lowest)

®

R
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SECTION 11l - Program Budget

Please print clearly and make sure all blanks are completed unless instructed otherwise.

The City's CDBG funds are extremely limited as compared to needs and should always be considered as a SECONDARY resource to help fill a program/project's budgetary gap.
Applying agencies must demonstrate that all efforts have heen made to leverage other resources for the program before CDBG funding is considered.

Please use the following 1able to provide itemized listing of known and expected costs and their associated funding sources. Please round all amounts to the nearest hundred. All
costs and budgeted amounts must be based on ne more than 12-month needs. Any attempt to bank CDBG funds for use beyond the budget year is strictly prohibited.

FY 2017-2018 Program Budget

(3.5) {3.7) (3.8)
(33 (4 Known &8 Other Federal Funds State & Local Grants s
@2 | Total Program Ags:;fs aT: r:t:gd Dcensgfsd @1 312 (381 3.8.2) All (;ther
(3.1) :rg'eo:g (M?::?g::al Funds Donations Amount Amount Applied or Amount Applied or Funds
Cost Type (1=highest} [ sum of Alo F) (A} (B) (C) (3} Granted? (E} Granted? {F)
(34.4)PERSONNEL. T T e T Y
Salaries $29,411 $ $ 3977 $ 5 $28.434
Fringe Benefits $5,882 $ B $147 $ $ 35,735
(312)BIG-TICKET EQUIPMENT. -~ S R e T I
Computers $ § 5 8 § 5
Appliances ] $ $ §
Motorized Vehicle $ § $ $
(2.1:3) OFFICE SUPPLIES - R
Geners ot $ $ s $ $ $ $
(3.1:4) PROGRAM SUPPLIES
Supplies Required for
Carrying out the $ $ $ $ $ $ $
Program
(3.1:5) OPERATING EXPENSES L s . S
Utilities $ $ $ $ $ § $
Insurance $ $ $ $ $ $ $
Legal Services $ $ $ $ .18 $ 3
T ated s s ; ; s RECEIVER :
(3.1.6) OTHERS. Pl S
Mesls and Nutrition $ 5 $ $ $ FERB L7 201bs $
Rental Assistance 8 $ $ § 5 $ $
$ $ $ $ Hignning & Codes| #dmin $
$ $ § b $ $ 3
(310) TOTALS [~ - -] $35.208 § $ $1,124 $ ST £ © 0 | 334160
Notes
If this program is a continuing program from prior year(s), please complete the following table.
FY 2016-2017 Actual and Projected Expenses’ by Funding Sources
(342) (3.13} Expenses by Funding Type
(3.11) Total Program (3.13.1} (313.2) (3.13.3) (3.13.9) (3.13.5) (3.13.8)
Total Program " Expenses’ Agency Funds | Donatlons & In-Kind | CDBG Grant | Other Federal Funds | State & Local Grants | All Other Funds
Budget (Actual and Projected) (A) (B) (C} (D) {E} (F)
$ $35,283 [ $ §1.124 $ $ 34,169
Notes
1. 12-month expanses befween July 1, 2016 and June 30, 2017. If your agenicy's budget cycle is different, provide actual expenses for your last fiscal year.
Projections of Program Expenses and Funding Needs for FY 2018-19 through 2021-22*
@315 (3.16) Expenses by Funding Type (347)
{3.14) Total Program {3.16.1) (3.16.2) {3.16.3) {3.16.4) (3.16.5) (3.16.8) Number of Clients
Fiscal Year Expenses Agency Funds Donations CDBG Other Federal Funds | State & Local Grants ; All Other Funds to be Benefitted
2018-19 | $35.998 $ $ $1,145 $ $ $34,854 770
201220 $38,719 ] $ $1,168 $ 3 $35,551 780
2020-21 | $37.453 3 3 $1,191 $ $ $36,262 790
2021-22 | $38,202 3 $ §1,215 $. $ $36,987 800

*Do not provide projections for other programs here. For other programs/projects, please use the Supplemental Projections Sheet. These projections are for irformation only and will
not be used as formal funding requests and will nof affact funding decisions.

AR
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SECTION IV --- Agency Capacity Assessment and Program Management System
Please print clearly and make sure afl blanks are completed uniess instructed otherwise.

Appropriate level of capaclty of an agency is key to the success of carrying out a program funded with Federal grants. This includes the agency's
management structure, administrative system and establishment, financial resources, financial and accounting systems and prior experience with as well
as performance in running Federat grant programs. History has proven that a lack of appropriate capacity to comply with all the Federal regulations and
requirements governing the CDBG program can jeopardize the program. Please use this page to assess your agency’s capacity and explain how the
program/project you are requesting CDBG funding for will be carried out. To assist your assessraent, you are required to read HUD’s Playing By the Rules
manual (viewable and downloadable at hups:/www.hudexchange info/tesouree/687/plaving-by-the-rules-a-handbook -for-cdbe-subrecipients-on-administrative-
svstems/ ) The City reserves the option to conduct its own assessment of your agency’s capacity before making a recommendation for funding.

X Certified procurement/purchasing person

X Computerized system for financial management and
accounting {such as QuickBooks, Peachtree,
Microsaft Excel)

X Computerized client information system

X Secured client records filing system (for client
confidentiality)

X Designated independent financial audit service
X Annual financlal audit or financial reparting

X Written policies and proecedures for hiring, persennel
and financial management, addressing employee or
client complaints, stc.

X Langer than 2 years experience in recent years
carrying cut a similar program within this agency
funded with Federal grant from another government
entity other than the City of Lee’s Summit

(4.7) Fee Schedule for

this Program, if Fees -

are Charged for this
Service:

{4.1) List Key | (4.1.1) Name {4.1.2) Telephone {4.4) Describe your | A parent can be referred to the
MczTr:::sBOf Y:u; David Bower (816) 329-4276 Progg:_n'l Tl-ztla'k?bi?; program by school personnel (teacher,
oard o - - ient Eligiti lunch room aide, secretary, counselor
. | Dr. Kris Chatrathi 818} 348-6731 N ’ ! !
Directors: : ©19 Verification and | gtc ), parent, another adult (coach, |
Timathy Duncan (913) 378-9146 Deterrmnatlorf classroom volunteer) or the child.
Alan Flory (816) 347-3245 _ ‘Procedure.
(It is required that you
Edward Gaffrey (608) 665-5305 attach to this application
Orlando Gutierrez {816) 729-8591 a copy of your program
Leonard Jones (816) 316-4802 _ intake form for
compliance verification.)
Sandy Kessinger (812) 234-2327
Merley McMurry (818) 923-6452 (45) Should CDBG O Withdraw application for funding this year
Shirey Olson (816) 525-5502 Funds Granted be | X Scale down the program resulting in less
Rab Rabinson (816) 760-8310 Lgf; ;';:“Oiiq::f(t::; clients served
Jason {JP} Rogers 816) 305-7506 . | 0 Make changes to the program without
- ; ) Rog E912i493 g Preference: | 4 cing the number of clients served
y Rass -
— 0 Make up the differences with other funds
Catherine Singleton (813) 6476455 "
available to my agency
ani \Smt:ikemause Ez:; ::2:2385 0 No sure what we can do with that amount
ran| ite 229
. 4.61) Amount | (4.6.2) Wh
X Non-home-based offica space (48) Minimum Amount | ¢£1) ez Wiy
o Doe's Y 9ur X 24-hour designated business phone line or answetin of CDBG Funds There are no other
R Agenc_:g:D?nsmn service g P 4 Needed below Which resources available to
esponsible for the Your Program Just fund this basic service
CDBG-funded | X Full-time program manager/administrator would not%Vork and $1,124
T'OQTam have: | x Full-ime secretarialiclerical person Why:
(Check all that apply) X Certified financial/accounting person on staff
{4.7.1) Fee Type (4.7.2y Amount

n/a

[ No fee for participating in this program

4.9) If the Requested
CDBG Funds are to
Pay for
Employee/Contractor
Salaries and Benefits,
Provide Unit Rates:

4.8.1) Unit Type (4.8.2) Rate Per Unit
Program Coordination & | $47 50
Instruction
$
Notes:

{4.3) To the Best of
Your Knowledge,
Select One that Best
Describes Your
Current Systems and
Your Plan to Address
Compliance Issues:

X Meet HUD's requirements (will be verified by the
Gity)

01 Not sure and would need City’s assessment to
make that determination

0 Do not meet HUD's requirements now, but will
make all necessary changes or add capacity for
compliance

T Do not and will not be able to meet HUD's
requirements due fo -

O Have reviewed HUD's requirements, but do not

(4.9) Please Indicate
Your Realistic
Expectations for
Expending the Funds
as Requested, if
Granted:

I
7

X All expended before the end of 2017

0 Afl expended by the end of June 2018,
but expenditures will be evenly
distributed to each quarter

0 All expended by the end of June 2018,
but the amount of expenditure will vary
quarterly depending on demand for
sarvice

{1 Not sure how soon and how quickly these

— Jfunds may be expended

understand them and need further explanaticn

F

REGEIVELS

EB L7 2017

HPromamt
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SECTION V --- Certiflcations

Please print clearly and make sure all blanks are completed unless instructed otherwise.

I certify that, to the best of my knowledge, all the information provided in this application, including all the
additional information attached, is true and complete. I further certify that my agency has fully and accurately
analyzed the needs and has exhausted all its resources in its effort to identify and secure other funding for this
program. I understand that the City’s CDBG funding is lifaited and should be directed to high priotity programs
and projects and this application should not be considered as a guarantee that CDBG funding will be granted for
this program, I further understand that CDBG funded activities must be carried out within the existing City Limits
of the City of Lee’s Summit, Missouri.

ReDiscover (Name of Agency Requesting CDBG Funding) certifies that it will provide the
services as described herein, if CDBG funding is granted, and agree to adhere to all relevant Federal, State and
local regulations and other requirements as established by the City of Lee’s Summit.

T certify that my agency has reviewed HUD’s Playing By the Rules manual (viewable and downloadable at -
https://www.hudexchange.info/resource/687/playing-by-the-rules-a-handbook-for-cdbg-subrecipients-on-
administrative-systems/ ) and fully understands its responsibility for significant records tracking and reporting
requirements and for all necessary adjustments to the agency’s management and operation procedures so that they
are in compliance.

@Wﬂ IﬂW/WWL Arots ministvoroy 2 [a/1?

Signature — Person Completing the Application Title Date
RSP /7 S Vi 2 /7
Signature — P;é4 iderf)CEO of the Agency Title . Date
| p— Board Chotr (/?,/2/0/7
AN 4N . . e
Signatiré — Board of Directors Chair/President Title Date
RECEIVED
FEB 17 2017
S S Planning & Codes Admiir
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LEE'S SUMMIT

MISSOQURI

A O3 21 S e

APPLICATION FORM FOR PUBLIC SERVICE ACTIVITY
PROGRAM YEAR 2017-2018

PLEASE DO NOT COMPLETE THIS APPLICATION FORM UNTIL YOU HAVE COMPLETED THE ACTIVITY TYPE AND
ELIGIBILITY DETERMINATION CHART AND DEFINING THE NEED WORKSHEET

2 coples of the application must be received or postmarked by 5:00 p.m., Friday, February 17, 2017
~Planninp & Special Projects Department, City of Lee's Summit, 220 SE Green St, Lee’s Summit, Missouri, 64063~

Official use only. Do not write in this box,
Original Funded Amount $
Environmental Review Completed

Fund Adjustedto
Project Complatéd

HUD ACT #

SECTION I --- Summary

FEB 17 2017

Please print ciearly and make sure all blanks are completed unless instructed otherwise. EH vt gl pre v 65 % L
EASALALLES> R L I Lol Y 8 | DRI TS}
(1.1) Applicant Agency Name: | ReDiscover {1.17) Program/Project Title: | Case Management of High-Risk Students
(1.2) Not-for-profit organization (1.18) Location of Service: | = 91 Sfe
. ; X Off Site
(with active 501(c) statusy? | 15 X No 0 (Check one) | 7 Gut of Les's Summit
(1.3) Faith-based organization? Yes O No X Lee's Summit Elementary School

(1.4) Agency's Street Address:
(PO Box Not Acceptable without City's

901 NE Independence Ave

(1.19) Program Service
Address:

110 SE Green St
Lee's Summit, MO 64086

Expended during Agency's
FY2018-17:

over, you are required to submit & copy of your
Circular A-133 Audit Repart )

$1.000,000

Clients (persons/families)
to be Served in the year:

. | X On-gelng CDBG-funded activity
Consent) (120) Status: 0 On-going non-CDBG-funded activity
. . ) . (Check one) | 0 New multi-year activity
(1.5) City/State/Zip: | Lee's Summlt, MO 64086 0 New gne-time activity
(1.6) Agency’s DUNS #: | 044123800 {1.21) The Plan for 2017-18 | X Ta keep the service at the current level
(Required. If your agency does not is: [ O To expand the service above the current level
have ons, apply for ong) (Check one) S ;?Areduce the service below the current level

1.7} Total Organization Annual

o Budget In FY2016.47; | 335556423 (1.22) Total Estimated Cost: | $34,530

.8 Total Federal $$§ | (¢ the toial federal expenditura is $500.000 and (123) # of Unduplicated

205 students

(1.9) Executive Director:

Alan L. Flory

(1.10) Telephone/Fax:

T:816- 347-3245 F:816-347-3200

(1.11) Email Address:

alflory@rediscovermh.org

{1.12) Governed by Board of
Directors?

Yes X No 0O

(1.24) Client Eligibility by
CDBG Definition:

(Check one)

X 100% L/M Income

0 Presumed Benefit (Exclusively seniors, homeleas,
persons with disabilities, battered apouses, abused
children, illiterate, persons living with HIV, or migrant
farm warkers)

0 Area Benefit {must be either HUD desigrated L/M
income Census gecgraphic area or well-defined
service boundaries where &t least 51% of all
residents are of L/Mincome. For the latter, an income
survay is required.)

0 None of the Above

{1.13) Total Annual Federal
Grants in FY2016-17:

$1,000,000

(1.25) CDBG Funding
Request for 2016-17:

(Please round to the nearest doilar}

$6,906

{1.14) Program Administrator/
Key Contact Person:

Marsha Palmer-Thelwaell

(1.15) Telephone/Fax:

T:816-347-3239 F:816-347-3200

(128} In 2017, This Service
will be Paid for:

0 With CDBG as the only funding source
OWith CDBG as a primary funding source
X With CDBG as a secondary funding source

(1.16) Email Address:

mpthelweil@rediscovermh.org

(1.27) if Expected, are Other
Funding Sources Secured?

Yeé X No O

(1.28) Specifically what will
CDBG Funds Pay For?

Case management time at Lee's Summit
Elementary {including salary, benefits and
overhead at $32.17).

{1.29) Brief Description of the
Program/Project and the
Impact the Requested CDBG
Grant will have:

(150 words or less)

. "fhé targéf pﬁﬁﬁléﬁcn includes ét-rlsk Lees Surﬁmlt Elemeritary Scﬁnol children (K-8) including those with .spemﬁc tisks or disparities in .

access {0 behaviaral health, health, viclence prevention, academic achievement, housing or other related risks. Assessment, therapy,
education and referral will be provided 3 days per week.
The project will maintain an ongoing outreach netwark of teachers, schaal staff, parents and others to identify high-risk children and
cohnect them 1o a process that invoives an assessment, social skills groups and referrals for ongoing services for the child and the

family.

it will use prevention and behavioral heaith techniques 1o engage Lee's Summit children in active programs early In their lives. Project
outcomes include: improvements in academic performance, school attendance and suspension rates.

Planning & Special Projects
220 SE Green Street | Lee's Summit, MO 64063 | P: 816.969.1600 | F: 816.969.1619 | cityofls.net




SECTION Il --- Program Description and Eligibility Information

Please print clearly and make sure ail blanks are completed unless instructed otherwise.

(2.1 Does the
Program Satisfy Any
of These National
Objective Related
Qualifiers?

X Benefiting low-to-moderate income persons

G Benefiting all persons in a Qualified Census
area*

0 Benefiting an area in which at least 51% of the

population is L/M income {A clear delineation
of the service area is required and the
percentage must be based on a reasonable
assumption or an actual survey)

0 Benefiting a Limited Clientele group (which

includes exclusively the homeless, seniors 62

and over, battered spouses, abused children,
severely disabled adults, illiterate aduits,

persons living with HIV/AIDS, or migrant farm

workers)

O Nane of the above (Program is most likely not

eligible)

(2.4) Program
Objectives:

(Check closest one)

X Providing improved and suitable living
environment (such as crime prevention)

O Providing decent housing (such as utility
assistance)

U Creating economic opportunities {such as
job training for L/M income persons)

{2.5) Program
Qutcomes:

(Check closest one)

X Availability/Accessibility (Making needed
services available/accessible to qualified
clients who will not be able to access
otherwise)

0 Affordability (Making the service, such as
drug prevention counseling, affordable to
qualified clients)

O Sustainability (Making the community or
neighborhood more viable)

{2.2) Detailed Program
Description:

(Focus on cifent need,
the history and nature
of the program.
Discuss also how the
service is being/will be
delivered and major
tasks involved. Do not
discuss financing of
the program here.)

The target population includes at-risk

Lee’s Summit Elementary School children
(K-8) including those with specific risks or

disparities in access to behavioral health,
health, violence prevention, academic
achievement, housing or other related

risks. Assessment, therapy, education and

referral will be provided 3 days per week,
The project will maintain an ongoing

outreach network of teachers, school staff,

parents and others to identify high-risk
chifdren and connect them to a process
that involves an assessment, social skills

groups and recommendations for ongoing

services for the child and the family.

The target papulation includes more than

200 students and 6 group sessicns per
week including 3 groups per day on
Tuesdays and Wednesdays. It is

anticipated that 6-8 children will participate

in each group session.
This program began in Fall 2000 in
collaboration with the R-7 school district.

School staff engages in weekly supervision

at ReDiscover, as well as in weekly
treatment team meetings. The case

manager meets regularly with the school's

principal and counselor. While the case
manager is housed at least halftime at LS

Elementary, she responds to referrals from

any Lee’s Summit R-7 schoal.

(2.6) Are there any
Overlapping Services
Provided by Other
Agencies in the Area?

OYes
X Not That | Know Of
0 Not Sure

(2.7 If Continuing
Program, Describe

i| Briefly How it has been

Funded in Recent
Years and How
Funding in 2017 will
be Different:

(More details neadsd
next page)

MO Dept of Mental Health

MO Medicaid

Private Insurance

COMBAT

Jackson County Community Mental
Health Fund

Local Foundations

Private Donors

{2.8) At the Current
Level of the Agency’s
Financial Resources
(non-CDBG}), What
Percentage of Client
Need will be Met?

0 100% or Close
0 About 70-90%
U About 50-70%
X Less Than 50%
0 Less Than 25%
O Less Than 5%

(2.9) Provide Critical
Justification for the
Timing of this Service
and Description of the
Possible
Consequences if the
Service is not
Available:

Economic sfressors continue to negatively
impact Lee's Summit residents. Children are
exhibiting the manifestations of these
stressors. The majority of these families do
not have the resources needed to access
critical services. CDBG funding allows
ReDiscover to intervene early and circumvent
behaviors that are detrimental to the larger
saciety.

(2.3) If Your Agency is
Submitting Muitiple
CDBG Funding
Requests, Assign a
Priority to this
Request:

(Do riot assign a same
priority rating to more
than one funding
requests.)

0 8 (Lowest)

X1 {Highest}

o2 SECERMEZD
D3
o4 FEB 17 2017
0Os

e Plenning & Codes Admir
ak

(2.10) Describe How
Outcomes are
Measured:

(System and methods
have been/will be used.)

Success is measured by improvements in
academic performance, school aftendance
and suspension rates. Students learn to:
manage risk factors in practical and positive
ways; find and provide mutual support among
peers; and develop a positive relationship
with an adult role model. Methods include
observation, record review and surveys.

City of Lee’s Summit CDBG Program — Application for Public Service Activity (Revised December, 2016)
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SECTION 11l --- Program Budget

Please print clearly and make sure all blanks are completed unless instructed otherwise.

The City's CDBG funds are extremely fimited as compared to needs and should always be consldered as a SECONDARY resource ta help fill a program/project's budgetary gap.

Applying agencies must demonstrate that all efforts have been made to leverage other resources for the program before CDBG funding is considered.

Please use the following table to provide itemized listing of known and expected costs and their associated funding sources. Please round all amounts to the nearest hundred. All
costs and budgeted amounts must be based on ne more than 12-month needs. Any attempt to bank CDBG funds for use beyend the budget year is strictly prohibited.

FY 2017-2018 Program Budget

ot be used as formal funding requests and will not affect funding decisions.

10

ERtainty

City of Lee’s Summit CDBG Program — Application for Public Service Activity (Revised December, 2016)

(3.5) 3.7 (3.8)
a3 (34 Known @8 Other Federal Funds State & Local Grants .
A ;i:::y T°t‘guPJ;§'am Aggmy‘s ar: T.f.tﬁirﬁ'u Dcesggd @71 (37.2) (38 {3.8.2) All Other
{3.1) Priotity {Must equal Funds Donations Amount Amount Applied or Amount Applied or Funds
Cost Type (1=highest) | sum of Ato F} {A) (B} R (o] [{3}] Granted? (E} Granted? R
(AAAPPERSONNEL- 0 o R R T LlE e DT el
Salaries $28,775 § 3 $5,755 $ $ $23,020
Fringe Benefits $5,755 b $ $1,151 $ $ 34,604
(31.2) BIGTIGKET EQUIPMENT .~ . e e e e
Computers $ $ $ $ 3 $
Appliances § $ $ $ $ $
Motorized Vehicle 3 ] 8 $ 5 $
(313 OFFIGE SUPFLIES - ' R T " T
e e $ s $ $ 5 8 $
(344} FROGRAM SUPPLIES
Supplies Required far
Carmying out the $ $ $ $ & $ §
Pragram
2 T Sl = .::E_.;H- o
Utilities $ 5 $ 3 $ ~Hg\ e S I}
Insurance $ $ $ $ $ [ L S B P $
Legal Services $ $ $ § $ VDLl ZUTE $
e : ’ ; ’ * Planging & Cldes Adinig ’
(3.16)-01 S L Ll _ S T T e T
Meals and Nutrition $ $ $ $ $ $ b
Rental Assistance $ 5 $ $ $ § $
3 § $ $ $ 8 $
8 § § § $ 5 ]
(3.10) TOTALS | . | 534,530 $ $ $6,906 $ 13 | 27,624
Notes
If this program is a continuing program from prior year(s), please complete the following table.
FY 2016-2017 Actual and Projected Expenses' by Funding Sources
@12) (3.13) Expenses by Funding Type
(3.11) Total Program (3.13.1) (313.) (3.13.3) (3.13.4) {3.13.5) (3.13.6)
Total Program Expenses Agency Funds | Denations & In-Kind CDBG Grant | Other Federal Funds | State & Local Grants | ANl Other Funds
Budget (Actual and Projected) (A) (B) (C} (D) (E) 7
$ $34,530 § $ $6,906 $ $ $27,624
Notes
1. 12-monith expenses between July 1, 2016 and June 30, 2017. If your agency's budget cycle is diffarent, provide aciual expenses for your last fiscal year.
Projections of Program Expenses and Funding Needs for FY 2018-19 through 2021-22*
(3459 (3.16) Expenses by Funding Type (3.17)
(3.14) Total Program (3.16.1) (3.16.2} {3.16.3) {3.16.4) (3.16.5) {3.16.6) Number of Clients
Fiscal Year Expenses Agency Funds Donations CDBG Other Federal Funds | State & Local Grants | All Other Funds to be Benefitted
201818 $35,393 5 3 $7,079 3 $28,314 210
2018-20 | $36,278 $ $ $7.256 § $29,022 218
2020-21 $37,185 $ 5 $7,437 $ $29,748 220
202122 | $38,115 $ $ $7.823 8 $30,492 225
*Do not provide profections for other programs here. For other programs/projects, please use the Supplemental Projections Sheef. These projections are for information only and will

Page 3 of 5



SECTION IV - Agency Capacity Assessment and Program Management System
Please print clearly and make sure all blanks are completed unless instructed otherwise.

Appropriate level of capacity of an agency is key to the success of carrying out a program funded with Federal grants. This includes the agency's
management structure, adminisirative system and establishment, financial resources, financial and accounting systems and prior experience with as well
as performance in running Federal grant programs. History has proven that a lack of appropriate capacity to comply with all the Federal regulations and
requirements governing the CDBG program can jeopardize the program. Please use this page to assess your agency’s capacity and explain how the
program/project you are requesting CDBG funding for will be carried out. To assist your assessment, you are required to read HUD's Playing By the Rules
manual (viewable and downloadable at aups.//www.hudexchange info/tesource/68/plaving-by-the-rules-a-handbook-for-cdbg-subsecipients-on-adminigtrative-
svstemsi ) The City reserves the option to conduct its own assessment of your agency's capacity before making a recommendation for funding.

(4.1) List Key | (4.1.1) Name {4.1.2) Telephone
Members of Your I n. 4 Bower (816) 329-4276
Current Board of

Directars: | Or Kris Chatrathi (816) 349-6731
Timothy Duncan {913) 378-9146
Alan Flory (816) 347-3245
Edward Gaffrey (608) 665-5305
Orlande Gutiemrez (816) 729-3591
Leonard Jones (816} 316-4802
Sandy Kessinger (912) 234-2327
Merley McMurry (816) 923-6452
Shirey Olson {816) 525-5502
Rob Rabinsan {816) 760-8310
Jason (JP) Rogers (816) 305-7506
Kathy Ross (912) 498-2358
Catherine Singleton (913) 647-6455
David Stackelhouse {816} 478-0385
Frank White (816) 346-0229

(4.2) Does Your
Agency/Division
Responsible for the
CDBG-funded
Program have:
(Check all that apply)

X Non-home-based office space

X 24-haur designated business phone line or answering
service

X Full-tme pragram manager/administrator

X Full-ime secretarial/clerical person

X Certifled firancial/accounting person on staff
X Certifled procurement/purchasing person

X Computerized system for financial management and
accouniing (such as QuickBooks, Peachiree,
Microsoft Excel)

X Computerized client information system

X Secured client records filing system {for client
confidentiality)

X Designated independent financial audit service
X Annual financial audit or financial reporting

X Written policies and procedures for hiring, persennel
and financial management, addressing employee or
client complaints, ete.

X Longer than 2 years experience in recent years
carrying aut a similar program within this agency
funded with Federal grant from another government
entity other than the City of Lee’s Summit

(4.3) To the Best of
Your Knowledge,
Select One that Best
Describes Your
Current Systems and
Your Plan to Address
Compliance Issues:

X Meet HUD's requirements {will be verified by the
City)

0 Not sure and weuld need City's assessment {o
make that determination

O Do not meet HUD's requirements now, but will
make all necessary changes or add capacity for
compliance

T Do not and will not be able to meet HUD's
requirements due to -

O Mave reviewed HUD's requirements, but do noP]
understand them and need further explanation

{4.4) Describe your
Program In-take and
Client Eligibility
Verification and
Determination
Procedure:

(It is required that you
aftach to this application
a copy of your program
in-take form for
compliance verification.)

A child can be referred to the program by
school personnel (teacher, lunch room
aide, secretary, counselor, etc.) parent,
another adult (coach, classroom volunteer)
or the child. The case manager will abserve
a child’s behavior in a classroom or other
school environment (outside or inside) and
document that behavior. An informal plan
will be developed to address the chiid's
need, family need and/or school's
personnel needs. This plan is shared with
the student and identified adults. It may
include individual or group action steps or
referral to other resources for additional
services such as mental health counseling,
community resources, etc.

(4.5 Should CDBG
Funds Granted be
Less than Requested,
Choose One as Your
Preference:

0 Withdraw application for funding this year

X Scale down the pregram resulting in less
clients served

0 Make changes to the program without
reducing the number of clients served

0 Make up the differences with other funds
available to my agency

0 Na sure what we can do with that amount

{4.7) Fee Schedule for
this Program, if Fees
are Charged for this
Service:

(4.6 Minimum Amount (a8.4) Amount | (a.6.2) Why
of CDBG Funds There are no other
Needed below Which resources available to
Your Program Just | ¢5 906 fund this basic service
would not Work and
Why:
{4.7.1) Fee Type (4.7.2) Amount

n/a

0O No fee for participating in this program

(2.8 If the Requested
CDBG Funds are to
Pay for
Employee/Contractor
Salaries and Benefits,
Provide Unit Rates:

(a8.1) Unit Type (4.8.2) Rate Per Unit
Case Managemaent $32.17

$
Notes:

(4.9 Please indicate
Your Realistic

I gg:tati_g s for
hnding 6 inds
as Requested, if

FER 17 S

X All expended before the end of 2017

0 All expended by the end of June 2018,
but expenditures will be evenly
distributed te each quarter

O All expended by the end of June 2018,
but the amount of expenditure will vary
quarterly depending on demand for
service

{1 Not sure how soon and how quickly these

Biine & Cordoe Al
- - AT

HHe

., 1,.funds may be expended
il

City of Lee’s Summit CDBG Program — Application for Public Service Activity (Revised December, 2016)
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SECTION V --- Certifications

Please print clearly and make sure all blanks are completed unless instructed otherwise.

I certify that, to the best of my knowledge, all the information provided in this application, including all the
additional information attached, is true and complete. I further certify that my agency has fully and accurately
analyzed the needs and has exhausted all its resources in its effort to identify and secure other funding for this
program. I understand that the City’s CDBG funding is limited and should be directed to high priority programs
and projects and this application should not be considered as a guarantee that CDBG funding will be granted for
this program, T further understand that CDBG funded activities must be carried out within the existing City Limits
of the City of Lee’s Summit, Missourt.

ReDiscover (Name of Agency Requesting CDBG Funding) certifies that it will provide the
services as described herein, if CDBG funding is granted, and agree to adhere to all relevant Federal, State and
local regulations and other requirements as established by the City of Lee’s Summit.

I certify that my agency has reviewed HUD’s Playing By the Rules manual (viewable and downloadable at
htips://www.hudexchange.info/resource/687/playing-by-the-rules-a-handbook-for-cdbg-subrecipients-on-
administrative-systems/ ) and fully understands its responsibility for significant records tracking and reporting
requirements and for all necessary adjustments to the agency’s management and operation procedures so that they
are in compliance.

(gima_Vagoumimt Buants sy 2[4

Signature — Person Completing the Application Title Date

€l LALA_ //\‘/L@'L//———m \/ } P, / 1 / /"7
Signature — Pr@sid EO of the Agency Title ' Date
/{2 Boord Chait e/o o

Signature — Board of Directors Chair/President Title Date
RECERET
FEB 1 by 2017

Flanmine o ~
Mving & OGBS Adimig

Hif# #H #HH

Bgr’ému::;
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LEE'S SUMMIT

MISSOURI

Community Development Block Grant Program
APPLICATION FORM FOR PUBLIC SERVICE ACTIVITY
PROGRAM YEAR 2017-2018

PLEASE DO NOT COMPLETE THIS APPLICATION FORM UNTIL YOU HAVE COMPLETED THE ACTIVITY TYPE AND
ELIGIBILITY DETERMINATION CHART AND DEFINING THE NEED WORKSHEET

2 coples of the application must be received or postmarked by 5:00 p.m., Friday, February 17, 2017
~Planning & Special Projects Department, City of Lae’s Summit, 220 SE Green St, Lee's Summit, Missouri, 64063~

Official use only. Do not write in this hox.
Original Funded Amount §
Environmental Review Completed

Fund Adjusted to §
Project Complated

HUD ACT #

SECTION | — Summary

Please print clearly and make sure all blanks are completed unless instructed otherwise.

(1.1) Applicant Agency Name:

Center for Conflict Resojution

9'{1 H‘y‘}‘-ProgrAmrProject Title:

Commumty Mediaﬂon e

{t.2) Not-for-profit organization
(with active 501{c) status)?

Yes X No

(1.3) Faith-based organization?

Yes No X

[1 153 Locatlon of Semce.

(Check one)

On, Site -

X Off Site. -
. Out of Lee s Sumrnlt

1.4y Agency’s Street Address:
{FPC Box Not Acceptable without

1734 E 63" Street, Suite 305

A1 19) Program Service
S AddreSS'

,1101 NE lndependence Ave
_Lees Summﬂ MG) 64086' s

(Check orle

I B On-guing CDBG-funded al

On-going nomCDBG funded acimty

- New nne—llme act1 y

Budget in FY2016-17:

Cily's Consent)
(1.5) City/State/Zip: | Kansas City, MO 64110
{1.6) Agency’s DUNS #: | 77-098-2995
{Required. If your agency does not
have one, apply for one}
(1.n Total Organization Annuat $ 360,000.00

(121)The !anfo' 017-18’

( ' heck ofig)

:To'reduge the service below the current Iave!
LN :

- ToiKeep the sérvice attha corrent level ©%7
% To expand the service above: the cuirrent favel”

' (1.22) Total Estimated Cost:

. $7000,00

(1.8 Total Federal $$$
Expended during Agency’s
FY2016-17:

{if the total faderal expenditure is 500,006 and
aver, you are required to submit a copy of your
Circufar A~133 Audit Report.)

$900.00

‘128 # of Unduplicated | oo - -
. Clients. (personslfamllles)ji .
‘to be Served'in theyear: | .~

{1.9) Executive Director:

Annette Lantz-Simmons

{1.10) Telephone/Fax:

T:816-461-8265 F:816-461-8222

{1.11) Email Address:

alantz.ccr@gmail.com

(1.12) Governed by Board of
Directors?

Yes x No

(1 247 Clignt. Ellgubillty by |
2 CDBG ‘Definition:;

(Check one) : HIY grant
i Al'ea Beneﬁt (st Ba eﬂhar HLID deslgnated L.'M 'f X

1 . Inoome Cansus geographlc area orwell-defined . .0
7" séivict botndases wheré at (oast 51%.of all- resndsms

X 100% UM Inoome

Presurmed:Bensfit: (Exclusrveiy seniuls homeless,
: _pe_tsons with disabilities, batberac] Spousas, abused -

ildreri; |Ilnemle persons |l

arg of LM moume For iha ra!ter an mcome sunfey IS

|- required.)”,
: None of the Above

¢1.13) Total Annual Federal
Grants in FY2016-17:

$900.00

Lt zs) CDBG Fundlng_

Request for 2016-17:

{Pfease mund I‘a the fiarest doﬂaﬂ 1

(1.14) Program Administrator/
Key Contact Person:

Deborah M Bayless

oy 26) n 2017'. his

(.15 Telephone/Fax:

T:816-461-8255 F:816-461-8222

3 will be’ Pald for.'

Serwcaf

“\ith- CDBG as lha only fundlng souroe Gl

X With CDBG as a primary.funding sourge. -

(1.16) Email Address:

dbayless.ccr@gmail.com

(1.27) if Expecied ‘are Oiher' .
Fundmg Soumes Sacured? .

: With CDBG as a seoondary fundlng source

Yes X :"'N"o'__:'

Q. 28) Speclﬁcally what wili,

CDBG Funds Pay For?

_Dlréct Client Serv:beé intake, 'medléitl'oh' E
or conflict coachmg and follow-up by .-
- skil!ed conﬂlct resclut[on professmnals

{1.29) Brief Description of the
Program/Project and the
Impact the Requested CDBG
Grant will have:

(150 words or less}

Community Mediation: Professional facilitators and highly trained community volunteers help parties solve
conflict in just and peaceful ways, an effective deterrent to crime and violence. Parents stay together or
separate amicably benefitting their children; Children and Parents learn to communicate preventing
runaways; Landlords and tenants resolve difficulties reducing homelessness; Employees keep their jobs as
they create positive relationships without harassment, arguments or fighting; Court officials have a non-
litigious referral source where mutually satisfying concluslons can be reached. CCR practices transformative
mediation, parties create their own solutions are responsible for implementation and gain useful

Planning-8-Special-Projeets

220 SE Green Street | Lee’s Summit, MO 64063 | P: 816.969.1600 | F: 816.969.1619 | cityofls.net



communication skills and problem solving tools.

SECTION 1l — Program Description and Eliglbility Information

Please print clearly and make sure all blanks are completed unless instructed otherwise.

(2.1) Does the
Program Satisfy Any
of These National
Objective Related
Qualifiers?

2.2) Detailed Program
Description:

(Focus on clienf need,
the hisfory and nalure
of the program.
Discuiss also how the
service is being/will be
delivered and major
tasks involved. Do not
discuss financing of
the prograrn here.)

x Benefiting low-to-moderate income persons

x Benefiting all persons in a Qualified Census Objactlves
area™ )
Bengfiling an area in which at least 51% of the (Check closest one) -
population is L/M income {A clear delineation :
of the service area is required and the
percentage must be based on a reasonable :
assumption or an actual survey) (25) Program

OutcomeS'_

Benefiting a Limited Clientele group (which
includes exclusively the homeless, seniors 62
and over, battered spouses, abused children,
severely disabled adults, iHiterate adults,
persons living with HIV/AIDS, ar migrant farm
workers)

Mone of the above (Program is most likely not
eligible}

The Center for Conflict Resolution {(CCR)
formerly Community Mediation Center has been
sarving the Kansas City metropolitan area since
1999. The program is founded upon academic
study and research in the field of conflict
transformation, and more than 30 years of
experience by staff in helping people find just
and peaceful solutions to conflict. Calls come to
CCR from many refemral sources. Lee’s Summit
referrals come from the City Attorney, the City
Prosecutor, Court Officials, Pelice Officers,
Housing Authority, Animal Control and citizens.
An intake manager hears the details of the
conflict and helps the party decide how fo move
forward. The other conflict pariy is usually
contacted, and their siory is heard by the infake
manager. Whenever possible, mediation is
scheduled for a face to face conversation. 95%
of cases where parfies meet result in a mutual
plan to work together to solve the problem. CCR
offers follow-up afier mediation and finds that
85% of the fime, parties have kept their
agreements and are fully satisfied with the
experience. Mediations are held at a neutral
{ocation that is convenient to both parties.
Clients funded for mediation by this gran are
people in the community who would be unaware
of or would not readily access this means of
dispute resolution. The encouragement of the
referring enfities brings the clients to CCR,
providing them with a respectful approach to
addressing difficult interpersonal relationships,
an approach new to them, Lives are changed as
relationships are changed with new
communication patters, cooperative decision
making processes.

We have had several referrals from the
prosecutor’s office that involve couples,
parent/child or siblings where cne party indulged
in toc much alcohol. A violent incident brought
them to the attention of the prosecutor. In these
cases, the violence was an isolated incident,
The mediations then ailow the parties to discuss
the incident and come up with a way to prevent
it from happening again. How do they need to
communicate in the best interest of their
children? Do they need counseling? Discussing
what their expectations are and coming up with
multually agreed upon next steps to move
forward helps to prevent the violence from

@_f

'_'.Fundmg m 20

{24). Program

( Check closest oﬁe) . 1
: . Affordability. (Maklng the serwce sueh a8

Differents

(More deteu's needed
next page) :

g--.Ye_s_. N
% Not That Know Of -

in March 2010 seed money was"
“provided:to CCR by the Greater: Leg
-Summit Healthcare Foundation to:

- address the growing interestin:

‘--communlty ‘based conflict. resolutlon '

-services. The program is now well

X Providing | improved and suuiabfe lwmg
“enwirdnment (Sich as crime preventlon)

Pruwdmg decent housmg (such as utlllty
asmstance)

Creaung eeonomlc opporiunltles (such as
jeb tramlng fer L/M:income: persons)

AvallamlltylAccessmlhty (Makmg needed
‘services avallable/accessible fo quahf ed
“clients who-will nothe able to: access =
othenmse) :

dmg prevention counselmg, affordable to
qualifiad: chents) . GRAL

Sustamabmty (Makmg the. cnmmumty or

: ne!ghborhood more wabte}

established:with City staff, ‘court.

;-personnel and:the police department
“and the interest continues to grow. We
--havereceived grants from, LSCDBG in

201, 2012:and 2013 and. 2016, serving
e :many very. low, low:and. moderately’ Iew
- income; reSIdents We did. not apply in

for rnedlatlon from: the'pfosecutor S ofﬁce

S as'wellas the police department. Our

actual cost for-a-2-hour. mediation’ -
bétween: 2 individuals is: $300 1.SCDBG

~ allows thls io-becomé a reduced if ot

free service for those that have'low

““income. CCR will continue to'allocate a’
< portion of their United Way, money to the
 effortsinLee’s Summit i in the form-of

necessmes such as msurance rent,

o _-"-iphone admlmstratlve costs etc

2.8y At the. Current
‘Level-of the Agency’s
Financial Resources. .

{non-CDBG), What.
Percenmge of Client .
Need wIII he Met?_

(2 9) Provide Crltlea!_

. dustification forthe

: “Timing of this Service
2 and Descnpt'

Avallahle

City of Lee’s Summit CDBG Program — Application for Public Service Activity (Revised December, 2016)

400% or Close o
x About 70—90%

" About 50—70%

Less Than 50%

Less Than® 25%

Less Than 5%

We' continue to recelve referrals from LS Clty
pmsecutor, Tem Rounds and Police Ofﬁcers

‘who understand the importance of mediation

- 1o diffuse; potentlally volatile situations. CDBG

: -Possnble_ '
: Consequances if the,

- ‘Service:is not

funding.is needed to oontmue the growth: and

-acteptance of the valuable service in the

reduction of violence; helpmg create s’
positive” community image of praductivity;
health and peacefulness. More than.60% of

Page2 of 7




accurring between the again. : S .+ - the-rgferrals are-for low to madderate income
P A n D persons, unable to pay any fees for: the -
(2.3) if Your Agencyis 1 (Highest) SR -""serwoe they recelve =
Submitting Multiple  , AR EA aE ;
CDBG Funding
Requests, Assign a 3
Priority to this 4
Raguest: 5
(Do nof assign a same . g
priority rating to more 7
than one funding
requests) 8

(Lowest)

‘ (System 'an rﬁsrhods
have.beenwill be wfs_d)-_ -

S the CDBG étaff-‘a regular Intenral :
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SECTION 1l — Program Budget

Please print clearly and make sure all blanks are completed unless instructed otherwise.

The City's CDBG funds are extremsly kmited as compared to needs and should aiways be considered as 2 SECONDARY resource to help fill a programiproject’s budgetary gap.
Applying agencies must demonstrate that all efforts have been made to leverage other resources for the program before COBG funding is considered.

Please use the following table to provide itemized listing of known and expected costs and their associated funding sources. Please round all amounts to the nearest hundred. All
costs and budgeted amounts must be based on no mare than 12-month needs. Any atternpt to bank CDBG funds for use bayond the budget year is strictly prohibited.

FY 2017-2018 Program Budget

(3.1) (32 (3.3} (3.4} 3.5 [3.6) @an {3.8) 1)
Cost Type Aqency Total Program | Agency's Known Desired Other Federal Funds State & Local Grants All Other
(1Z:G:teyst) (M?:;g 3::a| F?J::s a'.‘f; T:-ti:gd A‘f\?cﬁu?n G371 3.1.2) @8.1) 8.2 Fu(:)d *
sum of Ato F) (A) Donations © Amotint %PP'I:S d?;' Amount %Pr'a‘t:‘:: d‘,’;
{B) D) ran {E) ?
(3.1.1) PERSONNEL
Salaries $4000 $ $1000 $2000 3 $1000 Granted $
Fringe Benefits $800 $200 $ $600 $ $
(3.1.2) BIG-TICKET EQUIPMENT
Computers $ $200 $200 $ $ $ $
Appliances $ 3 $ $ $ $
Motorized Vehicle $ $ $ $ % $ $
{3.1.3) OFFICE SUPPLIES
e oo $ $200  |s200 $ $ $ $
{3.1.4) PROGRAM SUPPLIES
Supplies Required for
Carrying out the $500 $ 3 $ $ $500 Granted $
Program
{3.1.5) OPERATING EXPENSES
Utilities $ $ $ 5 $ $ $
Insurance $500 $500 $ $ $ $ $
Legal Services 3 $ $ § $ § $
T'ans”ggﬁﬁgg $800 $200 $ $400 $ $200 Granted $
{3.4.6) OTHERS
Meals and Nufrition $ $ $ $ $ 8 $
Rental Assistance $ $ $ $ $ $ $
$ $ $ $ $ $ $
$ $ $ § 3 3 $
(3.10) TOTALS $7000 $1300 $1000 $3000 $ $1700 $
Notes

If this program is a conlinuing program from prior year(s), please complete the following table.
FY 2016-2017 Actual and Projected Expenses' by Funding Sources

(3.11) T |(3-12) (3.13) Expenses by Funding Type
Tm";i;gtmm oé:pz:‘:ge;a.m {3.13.9) (3.13.2) (3.13.3) (3.13.4) {3.13.5) (3.13.6)
¥ (Actusl and Prajected) Agency Funds | Donations & In-Kind | CDBG Grant | Other Federal Funds | State & Local Grants |  All Other Funds
A) (B} ) D} (E} {F)
[ 37000 $1300 $1000 $3000 30 $1700 $
Notes

1. 12-month expenses between July 1, 2016 and Jurne 30, 2017. If your agency’s budgel cycle is different, provide aclual expenses for your last fiscal year.

Projections of Program Expenses and Funding Needs for FY 2018-19 through 2021-22*

(3.14} (3.15) {3.16) Expenses by Funding Type @7
Fiscal Total Program Number of Clients
Year Expenses (3.16.1) (3.16.2) (3.16.3) (3.16.4) (3.16.5} (3.16.6} to ba Benefitted
Agency Funds Donations CDBG Other Federal Funds { State & Local Grants | All Other Funds

2018-19 | $7000 $1300 $1000 $3000 $ $1700 $ 60

201920 | $8000 $1300 $1000 $3000 $ 31700 $ 70

2020-21 $8000 $1300 $1000 $3000 $ $1700 [ 80

2021-22 | $10000 51300 $1000 $3000 $ $1700 $ 90

*Do not provide projections for other programs here. For othar programs/projects, please use the Supplemental Projections Sheet. These projactions are for information only and

will not be used as formal funding requests and will not affect funding decisions.

2
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SECTION WV —

Capacl

Assessment and Program Management

Please print clearly and make sure all blanks are completed unless instructed otherwise.

stem

Appropriate level of capacily of an agency is key to the success of carrying out & program funded with Federal grants. This includes the agency's
management structure, administrative system and establishment, financial resources, financial and accounting systems and prior experience with as well as
performance in running Federal grant programs. History has proven that a lack of appropriate capacity to comply with all the Federal regulations and
requirements governing the CDBG program can jeopardize the program. Please use this page fo assess your agency's capacity and explain how the
program/project you are requesting CDBG funding for will be caried out. To assist your assessment, you are required to read HUD's Playing By the Rules
manual (viewable and downloadable at hips/www.hudexchange.info/resource/687/playing-by-the-rules-a-handbook-for-cdbg-subrecipients-on-adiinistrative-

systems/ ) The City reserves the option to conduct its own assessment of your agency’s capacity before making a recommendation for funding,

(4.1) List Key Members
of Your Current
Board of Directors:

(4.1.1) Name {4.1.2) Telephone
Rik Siro 816-471-4881
Sr. Rose McLamey B16-588-8036

Wim van Klinken at6-833-1000

Claresta Lewis 816-807-7720

Dan Jeffers 816-833-3000
Michael Health B16-612-8913
Joanne Kafz 913-522-2668
Shannon King 801-413-7240

(4.2 Does Your
Agency/Division
Responsible for the
CDBG-funded
Program have:
(Check all that apply)

x MNon-home-based office space

X 24-hour designated business phone line or answering
service

x Fulltime program managerfadminisirator

X Full-time secretarial/clerical person

x Certified financial/accounting person on staff

o Cerlified procurement/purchasing person

x Computerized system for financial management and
accounting (such as QuickBooks, Peachires,
Micrasoft Excel)

% Computerized client information system

X Secured client records filing system (for client
confidenfiality)

¥ Designated independent financial audit service

X Annual financial audit or financial reporting

x Written policies and procedures for hiring, personnel
and financial management, addressing employee or
client complaints, etc.

% Longer than 2 years experience in recent years
carrying out a similar prograrn within this agency
funded with Federal grant from another government
entity other than the City of Lee’s Summit

(4.3 To the Best of
Your Knowledge,
Select One that Best
Describes Your
Current Systems and
Your Plan to Address
Compliance Issues:

x Meet HUD's requirements (will be verified by the
City)

O Not sure and would need City’s assessment to
make that determination

O Do not meet HUD's requirements now, but will
make all recessary changes or add capacity for
compliance

01 Do not and will not be able to mest HUD’s
requirements due to

0 Have reviewad HUD's requirements, but do not
understand them and need further explanation

o

City of Lee’s Summit CDBG Program — Application for Public Service Activity (Revised December, 2016)

(4.4) Descrlbe your

acopy of your: program
*in-{ake form'for,

'comphanca venﬁcaﬂon )

(4.5) Should CDBG'
- Funds Grantettbe
.- Less than Requested;
. “Choose One as-Your -
Preference' :

. would not Work: and

A7) Fee Scheduie for.

thls Program, if. Fees_
‘are. Chargad for.this
Ser\rlca'

L 'perthelr_mr_:ome__

© ) i thé Réq'ueétéd'
CDBG Funds are to

EmployeelContraotor

“Salaries.and Benefits, - ..
Provide Unlt R;atels_f

d - the program regardiess of: personai

;_.serwces Information.is gathered from
-lndlwduals for recordtng, research: and

(lt is reqwred that you o
- attacti 10 this-application
" intake form-regarding income an

diversity, with guidance from CDBG i
‘staff, to create a mioré complete;.-- L
. picture of the clients we serve; and to _
Jinsuré: compllance with: Federal

- standards; Only-low i lncome mdlwduals'
“will use CDBG funds . :

w1 Mmimum Amount @ &) Amount

.. of CDBG Funds .
Needed below Which .
Your Program Just -

i 81000

l4.1.’1)'!5oe Type o

‘:Sliding':-Fée-Scél'e

No fee for pamcupatmg ln thrs program o

ay-for _

48 1) Unlt Type (4 8. 2) Rate Per Umt
'Average hourly L $26.00. '
wage : R
: $

:Notes Medlatlons are charged ona per

CCR accepts all willing appiicants"into

characteristics or ability to pay for

grant compliance. purgoses: only.:In:
2014-CCR-added miore: detail to th

Withdraw applicatlon for fundmg th:s year :
x Scale down the program resultmg :n Iess g
clients served :

" Make changes fothe program wnthout
-réducing the rumber of clients served

. Make up the dlﬁerences wnth other funds
avallable to my ‘agency

No Surs what we can do WIfh that amount :
(4.6.2) Why L

“The prosecutor ] off ice
o andthepolice ...
~ -departmentwill’ - -
cortinue to-refer-
clignts for service and
-there needs ta b
; resources fo-cover the '
’ -oost S

) (4.7 2) Amount

$50-$300
Clignts are asked to pay

‘case basis: The cost to providea -
) rnedlatlon is $150 per| hour._ o
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(4 ) Please Indlcate-__ :

pe Expending the'Funds o

as Requa ted, if:
. Granted‘_

Al experided before the end of 2017

All expended by thé.end of June 201 8,

- but:expenditures willbe everly ~ . -

" distributed o each quarter. .., . o

X Al ‘expénded by the end of June 2018
bt the-amount of expenditure will vary .
quarterly dependmg on. demand for

- servige F
Not sure how soon and how qumkly these
funds may be expended S

(=)
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1/23/2017

LSCDBG grant signature page 2017.bmp

SECTION V —- Certifications
Please print clearly and make sure alt blanks are completed unless instructed otherwise.

I certify that, to the best of my knowledge, all the information provided in this application, including all the
additional information attached, is true and complete. I further certify that my agency has fully and accurately
analyzed the needs and has exhausted all its resources in its effort to identify and secure other funding for this
program. I understand that the City’s CDBG funding is limited and should be directed to high priority programs
and projects and this application should not be considered as a guarantee that CDBG funding will be granted for
this program. I further understand that CDBG funded activities must be carried out within the existing City Limits
of the City of Lee’s Suramit, Missouri.

C@Vﬁc\'ﬂ o Conflect Resclatio "YName of Agency Requesting CDBG Funding) certifies that it will
provide the services as described herein, if CDBG funding is granted, and agree to adhere to all relevant Federal,
State and local regulations and other requirements as established by the City of Lee’s Summit.

I certify that my agency has reviewed HUD’s Plaving By the Rules manual (viewable and downloadable at
Ittps:/www, hudexchanpe info/resource/68 7/plaving-by-the-rules-a-handbook-for-cdbe-subrecipients-on-
administrative-systems/ ) and fully understands its responsibility for significant records tracking and reporting
requirements and for all necessary adjustments to the agency’s management and operation procedures so that they
are in compliance.

92&‘[\1& /{/( B&"é/QQﬂA— u{{i(k,t akien L_()c,raﬁ{ :\Gﬂ( {- {;1;1*{ 7

Signature — Person Completing the Application Title Date
- h Execwlive Jrector /. 22,17
Title Date
Board Presedepct AN
Signature — Board of Directors Chair/President Tide Date
HE R I
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APPLICATION FORM FOR CONSTRUCTION/ REHAB/ ACQUISITION/ DEMOLITION*

LEE'S SUMMIT

MISSOURI

AR 283

Commumty Development Block Grant Program

PROGRAM YEAR 2017-2018

PLEASE DO NQT COMPLETE THIS APPLICATION FORM UNTIL YOU HAVE COMPLETED THE ACTIVITY TYPE AND
ELIGIBILITY DETERMINATION CHART AND DEFINING THE NEED WORKSHEET

2 copies of the application must be received or postmarked by 5:00 p.m., Friday, February 17, 2017
~Planning & Special Projects Department, City of Lee’s Summit, 220 SE Green St, Lee’s Summit, Missouri, 64063~

Gfficial use only. Do not write in this box.
Original Funded Amount $
Environmental Review Completed

HUD ACT#
Fund Adjusted to §
Project Completed

* Activities for special economic development may ot fit this form per HUD regulations. You may need to use for form for Ecanomic Development. If not sure, please contact the City for additional instructions.

SECTION | --- Summary
Please print clearly and make sure all blanks are compieted unless instructed otherwise.

1.1y Applicant Agency
Name:

LEES SUMMIT HousinG
AvtHonaTY

{1.22) Program/Project Title:

LSHA-Wide nterior.Unit Rehab

{1.2) Not-for-profit

{1.23} Location of Project:
(Check one)

& On Site
0 Off Site
0 Qut of Lee's Summit

organization?

organization (wih active Yes Ne O
501(c) status)?
(1.3) Faith-based Yes O No &

{1.24) Status:
(Check one)

0 On-going COBG-funded activity

0 On-going non-COBG-funded activity
& New multi-year activity

0 New one-time activity

(1.4) Agency’s Strest

Address: (PO Box Not
Acceptable without City's
Consent)

Lee’'s Summit Housing Authority
111 Se Grand Ave

{1.25) Total Estimated Project

Cost: (Do nof fill this biank until you
finish the entire form)

$681,891.00

(1.5) City/State/Zip:

Lee’s Summit, MO 64063

{1.26) Cost Estimate Is Based
on: (You may aftach the estimate
details)

Construction Management Resources,
LLC

Independent Cost Estimate (ICE)

{1.8) Agency's DUNS #:

781244835

(1.7) Total Organizaticn
Annual Budget in
FY2016-17:

$5,169,247.00

{1.27} Cost Estimate Includes:
(Majority of construction end reconstructiorn
projects require fhese for procurement)

0 Property Survey -0 Engineering Design
@ Bid Advertising (at minimum 2 papers)

(1.8) Executive
Director:

Darrin J, Taylor

(1.2e) Cost Estimate Also
includes: (May be required for
procuremerif)

& Prevailing Wages for Construction
Workers (Davis-Bacon)

(1.9} Telephone/Fax:

T:816-524-1100 F:616-524-1878

{1.10) Email Address:

? (1.29) # of Clients to be Served:

(Only clients enrolled for service)

76 Residential Units (30 residents)

(1.11) Governed by

Board of Directors? |-

Yes No O

{1.12) Total Annual
Federal Grants in
FY2016-17:

$4,729,171.00

{1.13) Total Federal $3%
Expended during
Agency’s FY2016-17:

{If the total federal expenditure if $500,000 and over, you are
required to submit a copy of your Gircutar A-133 Audit
Report.}

$4,729,171.00

(1.30) Client Eligibility by CDBG
Definition:

{Check one}

® 100% L/M Income

0 Presumed Benefit (Exclusively seniors, homelass,
persons with disabilities, battered spouses, abused
children, illiterate, persons living with HIV, or migrant
farm workers)

1 Area Benefit (must be either HUD designated LM
income Census gaographic area or well-definad
servica boundaries where at least 51% of all
residents are of UM income. For the lalter, an income
survey is required.)

O None of the Above

(1.14) Prior Experience
with Similar Projects
Funded with Federal

: Grant?

Yes@ -NoO {IfNo, skip the next question)

{131 Amount of CDBG

Funding Request for 2017-18:
(Please round to the nearest dolfar)

$150,000.00

{1.15) Name the Most
Recent Such Project
and Year:

Lee Haven Exterior Doors Project -2016
CDBG Program

{1.32) Specifically what will
CDBG Funds Pay For?

(Be as specific as possible and avoid
using general terms.)

interior rehab/capital improvements
including interior doors, toitets,
shower/tubs, lavatories, fiooring,
plumbing upgrades (water conserving}

Necessary Physical Improvements

(1.16) Project Manager:

Darrin J. Taylor

(1.17) Telephone/Fax:

T:816-524-1100 F 816-524-1878:

{1.33) If Expected, are the Other
Funds Secured?

Yes @ NoO -

{1.18) Email Address:

damn.taylor@leessummithousmgauthority.org

(1.19) Project Key
Contact:

Darrin J. Taylor

(1.20) Telephone/Fax:

T Same F: S8ame

(1.21) Email Address:

Same

A-35 Public Housing - 91.205(b)

Planning & Special Projects .
270 SF Gradn Strapt | Taa’s Sommit M0 RANER i P: R1F ORA 16NN 1 F- 216 969 1619 | ritvinfls het




" {134 i ipti .
-3 (1.38) Brief Description | gy capital improvements identified are part of the LSHA 5-Year

P’-',f;f;:f o e oloct and the | Plan 10/01/2015-09/30/2018 and as identified in the

0 Acquisition of Real Property for Pubiic Use P q X | Environmental Review record for the same period. These

0 Demoalition _CDBG Grant will | ;0hrovements are determined necessary for the long-term
(Check | o Not-for-profit Facility Reconstruction have: (150 words or less) | yjapility and preservation of the low-income public housing

one) 0 Not-for-profit Facility New Construction . stock. All capital improvements are designed to improve

0 Public Facility/Infrastructure Improvement . energy efficiency and lower utility cosis. The LSHA 5-Year

8 Housing Rehabilitaticn/Repairs improvements plan is based on the UPCS inspections by

0 Conversion of Non-housing Structure to HUD/REAC Real Estate Assessment Center. CDBG funds are

Housing for /M Income Residents - necessary to augment limited funding available t¢ LSHA to

carry out required capital improvements; to maintain the
housing stock and carry out its mission of providing safe,
- decent and affordable housing.

&

ey
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SECTION 1l --- Project Description and Eligibility Information

Please print clearly and make sure ail blanks are completed unless instructed otherwise.

{2.1) Does the Project
Satisfy Any of These
National Objective
Related Qualifiers?

® Benefiting low-to-moderate income persons
O Benefiting all persons in Census Tract 137.03

O Benefiting an area in which at least 51% of the |;
popuiatian is L/M income (A clear delineation
of the service area is required and the E
percentage must be based on a reascnable
assumnption or an actual survey}

0 Benefiting a Limited Clientele group (which
includes exclusively the homeless, seniors 62
and over, battered spouses, abused children,
severely disabled adults, illiterate adults,
‘persans living with HIV, or migrant farm
workers}

0 None of the above (Program is maost likely not
eligible) :

2.2y Detailed
Description of the
Project for Which
Funds are
Requested:

{Focus on the physical
nature of the profect, such
as degres of physical
deteriorafion the exisiing
facility and specific
improvements needed io
correct the probfem.}

.generate savings to LSHA and reducing
utility costs for low-income families,

Conserve Natural Resources, Reduce

| NA-35 Public Housing ~ 91.205(b)

'191.210(b)

LSHA properties are aging and all aging
property requires capital improvements
and maintenance for its preservation.

L.SHA properties are the only viable public
housing (low-income) option in the
community. As with any aging property, it
is important fo identify problems and take
actions to cost effectively and efficiently
rehabilitate. :

The LSHA uses information from annual
Uniform Physical Conditions Standards
(UPCS) inspection to complete 5-Year and
Annual Plans to carry out capital
improvements. LSHA capital
improvements planning emphasizes
energy efficiencies where cost effeciive
and feasible. The current capital
improvemenits project is Phase | of a three-
year plan fo improve living conditions in 76
residential units located at Duncan Estates |;
and Lea Haven. ‘

Improvements focus on interior
rehabilitation, fo bathrooms and living
areas in 76 units. Improvements to
include ADA improvements in the
bathrooms of selected units. All
improvements incorporate water-saving
technology to conserve water usage and

seniors and disabled residents.

Utility Costs, Long-Term Viability,
Improve Living Conditions.

MA-25 Public ;and Assisted Housing -

AP-60 Public Housing - 91.220(h)

—

p——

(2.5 If Your Agency is
Submitting Mulitiple

. CDBG Funding
. Requests, Assign a
Priority to this:
Reguest:

(Do not assign & same

=1 priority rating fo more than

one funding requests.)

ns

& 1 (Highest)
02
o3
04

o8&
o7
0 8 (Lowest)

4 (2.6) Project Objectives:

{Check closest one)

O Providing improved and suitable living
environment (such as eliminating physical
barriers for the disabled)

A Providing decent housing {such as eliminating
serious safety hazards from affordable
housing) .

O Creating economic opportunities (such as
creating new jobs for the disadvantaged
papulation)

2.7y Project Qutcomes:

(Check closest one}

O Avaitability/Accessibility (Making needed
facility available/accessible to qualified
clients)

¥ Affordabillty (Making the faciiity affordable to
qualified clients})

¥ Sustainabifity (Making the community or
neighbothood more viable) )

(2.8} Applicable, What
. Year was the Same
Improvement done
Last Time to the Same
Facility?

Year

(2.9) If Continuing
Project, Describe
Briefly How it has been
Financially Supported
in Recent Years?

N/A

(2.10) If This Project is
not Funded, What
impact wifl it have on
the Number of Clients
Served?

O Will Not Change

0 Will Decrease Slightly

B Will Decrease Significantly

0 No Clients Will be Served

0 No Additional Clients Will be Served

(z11) If this Project is
Not Funded in this
Program Cycle, Your
Agency or Service:
(Check all that apply.)

0 Will Not be Hurt as a Result

O Will Face Legal Liabilities

OWill Face Termination of a Crifical Program

R Will Face Growing Complaints from Clients

0O Will Face Code Violation Citations and
Penaities

0 Other

(212} Factors
 Potentially Affecting
the Implementation of
this Project:

| . (Checkall thaf apply.)

0 Likely Personnei Change at the Agency

O No Procurement Professional on Staff
Familiar with Federal Procurement Rules

0 Relocation of Current Service from the
Existing Faciiity to Allow Construction

0 Availability and Timing of Other Funds for this
Project :

O Approval from Other Authorities

O Deslgn/Redesign of the Facility

O Lack of Records Detailing the Physical
Nature of the Existing Facility

[ Weather-sensitive

0 Gther Possible Externai Factors

®
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(2.3} Detailed
Justification of the
Need:

(Explain why the issue has
not been addressed and
what has prevented it from
being addressed. Explain
afso why CDBG will be the
only solution to the issue.)

MA-25 Public and Assisted Housing —
91.210(b)

AP-60 Public Housing — 91.220(h)
AP-5§ Affordable Housing — 91.220(g)

Meeting LSHA 5-Year Plan Objectives
and Consolidated Plan Objectives and
National CDBG Objectives - Benefiting
LMI Elderty/Disabied Public Housing
Residents — LMI Housing Rehabilitation
of Permanent Housing

The Lee’s Summit Housing Authority
receives limited funding from the U.S.
Department of Housing and Urban
Development. Each year, LSHA
undergoes a Uniform Physical
Conditions Standards Inspection
according to protocol established by
HUD Real Estate Assessment Center
(REAC). Inspection results along with
information from maintenance work-
orders and tenant complaints is used
as a basis for developing our 5-Year
Plan for modernization and capital
improvements. All identified work
items are evaluated using data on

| expected life-expectancies from the

Uniform Residential Rehabilitation
Guide. Our projects list as identified in
our 5-Year Plan are prioritized and
included in an environmental review
previously conducted. In FY 2017 and
over the next three years, inciudes
necessary upgrades in the interiors of
the occupied residential units
including, bathrooms and other interior
living spaces. We anticipate the
project(s) will be phased as total project
costs are estimated at over $650,000.
To accomplish this project, LSHA will
use CFP {Capital Fund Program) in
conjunction with CDBG grant funds
over a three-year period. CDBG funds
are necessary to augment limited HUD
funding to allow LSHA to maintain its
low-income properties in a manner
consistent with community values and
commensurate with providing safe,

'| decent and affordable housing for the

primarily senior and disabled families
we serve. The use of CDBG funds in
this endeavor is consistent with
objectives identified in the City of Lee’s
Summit Consolidated Plan.

ORPORTARTY
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{2.4) This Project is
Directly Related fo
the Applicant's
Service of Providing:

# Affordable Housing and Transitional Housing
0 Temporary Shelter

0 Childcare

0 Youth Services

1 General Public Services

@ Services for Seniors and the Disabied

0 General/Mental Heaith Services

0 Education Services )

[ Job Training/Readiness Services

(0 Drug/Alcochel Abuse Counseling/Treatment

¢

10

Sy
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' SECTION Il --- Project Budget

The City's CDBG funds are extremely limited as compared to needs and should always be considered as a SECONDARY resource to help fill a. program/project's budgetary gap.
Applying agencies must demonstrate thiat ai? efforts have been made to leverage other resources for the prograrm before CDBG funding is considered.

. Please use the following fable to provide itemized listing of known and expected costs and their associated funding sources. Please round all ameunts to the nearest hundred. Per
HUD reguiations and OMB Circulars, majority of consiruction projects-must be procured, which requires open competition and prevailing wage. Procurement normally incurs
additional costs for required project design or spacification information and advertising. So please take those costs into-consideration when filling out the foliowing charts.

FY 2017-2018 Project Budget

{3.6) V

' {3.7}
(3.3} {3.4) {3.5) (3.9)
(3.2) Total Project . Agency's | Known Cash Other Federal Funds State & Local Grants Desired
Agency Cost . Own and In-Kind (3.6.1) {3.6.2) (3.7.1) (3.7.2) CDBG
(3.1) Priorlty | (Must equal Funds Donations Amount Applied / Amount Applied/ ). Funds | Amount
Service/Cost Type (1=highest) | sumof Alo F) (A) (B} {C) Granted? (D) Granfed? (3]
Land § 1K $ C s $ $ 5
Real Property with Existing
Building 3 3 3 § $ 3 5

Property Survey $ $ $ $ $ $ $
. Engineering Design/Redesign $ § § § $ 3 ¥
Scope of Sarvice & Specifications ] 5 $ $ 3 3 $

- Contract Labor

Demolition/Removal 8 5 5 3 3 $ ¥
Site Preparation ] ] . § 3 $ $ ]
Construction [ $ $ § 3 $ §
Rehabilitation | 1 $230,000 $0.00 $0,00 $80,000 80,000 $0.00 0.00 $80,000 | $150,000
Lead-based Paint Abatement $ $ § § $ § $

Materials and Supplies

(Not furnishing, fixtures or equiprment) § 3 5 3 & 3 5
Manufactured Installasion Systems $ $ § 3 5 3 3

Eligible Appliances Permanently )
Affixed to Structure $ X $ § 3 $ $ ]
Pérmit Fea(s) 5 $ $ $ $ $ 5
Other Fees 5 3 § 3 $ $ §

Regquired Advertising -
(if reqwrea‘ ads.must he published in at
Jeast 2 papers) 3 $ $ 3 § 3 $
(3.10) TOTALS 1 230,000 $0.00 $0.00 $80,000 80,000 $0.00 .00 $80,000 | $150,000
Notes |

All construction projects of $2,000 and above are subject to Davis-Bacon Prevailing Wage Rates.

Description of the Methods and Sources of the Cost Estimates Listed Above

(3.11) ltem

{3.12) Description of Methods and Sources

-(3.13) Notes

Occupied Residential Rehab

Caonstruction Management Resources, LLS {IGE)

Architect Consuitation, HUD Residential Rehabilitation Inspection Guide

Total rehabilitation fine tem project costs
inclusive of items in independent cost estimate;
{abor, materials, construction overhead, wage
rates, insurance, A/E fees and costs and
advertising

Projections of Project Costs and Funding Needs for FY 2017-18 through 2021-22*

(3.15) ‘ (3.16) Projected Funding by Funding Sources @7y
(3.14) Total Project {3.16.1) {3.16.2) (3.16.3) . {3.16.4) [3.16.5} . (3.16.8) Number of Cllents
Fiscal Year Costs Agency Funds | Donations CDBG Other Federal Funds | State & Local Grants All Other Funds to be Benefitied
2018-19 $230,000 $0.00 $0.00 $150,000 | $80,000 $0.00 $0.00 135 LMI
2018-20 $230,000 $0.00 $0.00 $150,000- | $80,000 $0.00 $0.00 135 LMI
© 202021 $550,000 $0.00 $0.00 szoo,cou' $80,000 $0.00 $0.00 135 LMI
2021-22 $550,00 $0.00 $0.00 $200,006 asao,s@ $0.00 $0.00 135 LMI
- ‘ lw . '
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P *Do riot provide projections for ather projects here. For other programs/projects, piease use the Supplemental Projections Sheet. These profections are for information only and will
not be used as formal funding requests and will not affect funding decisions.

2
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SECTION 1V -~ Agency Capacity Assessment and Project Management System

Please print clearly and make sure all blanks are completed unless instructed otherwise.

Appropriate level of capacity of an agency is key to the success of camying out a program funded with Federal grants. This includes the agency's management structure,
administrative system and establishment, financial resources, financial and accounting systems and pricr experience with as well as performance in running Federal grant programs.
History has proven that a lack of appropriate capacity to comply with all the Federal regulations and requirements governing the CCBG program can jecpardize the program. Please
use this page to assess your agency’s capacity and explain how the program/project you are reguesting CDBG funding for will be carried out. To assist your assessment, you are
requlred to read HUD's Playing By the Ruies manual {viewable and downloadable at https:

dminisirative-systems/) The City reserves the option to conduct its own assessment of your agency's gapacity before making a recommendation for funding.

(4.1) List ail Members of
Your Current Board of
’ Directors:

Name Telephone

Emmet Pierson, Jr 816-517-8140

Dr. Syrtiller Kabat 816-524-5257

Barbara Henson 816-805-9199

Kathy Kelsey B16-721-7047

Nick Sweamngin 816-835-0345

| t4.2)Does Your Agency /
"1 Division in Charge of the

Project CDBG Funding
is Requested for have:
{Check all that apply)

0 Nen-home-based office space

m 24-hour designated business phone line or answering
service

@ Designated project manager

® Fullime secretarial/clerical person

& Ceriified financial/accounting person on staff

@ Certified procurement/purchasing person

® Computerized system for financial management and
accounting {such as QuickBooks, Peachtree,
Microscit Excel)

& Computerized client information aystem

# Secured client records fiting system (for client
confidentiality)

& Designated independent financial audit service

% Annual financial audit or financial reporting

= Written policies and procedurres for hiring, personnel
and financial management, addressing employee or -
- client complaints, etc.

© Longer than 2 years expsriancs in recent years
carrying out & similar project within this agency funded
with Federal grant from another government entity
other than the City of Lee’s Summit

{4.3) To the Best of Your

. Knowiledge, Select One
that Best Describes Your
Current Systems and
Your Plan to Address
Compliance Issues:

@ Meet HUD's requirements (will be verified by the City)
‘D Not sure and would need City's assessment {o make

that determination
D Po not meet HUD's requirements now, but will make
all necessary changes or add capacity for compliance
0 Do not and will nct be able to mast HUD's
requirements due o -

O Have reviewed HUD's requirements, but do not
understand them and need further explanation

When a property, facihty or praduct is acquired, built or improved upon with CDBG
financing, i will be considered a public property/facifity. Any future income generated
as a result of collection of user fees or sale of properfy must be reported and returned
to the City as CDBG program income.,

(4.4) If CDBG-funded, the
Property, Facility or
Product will be:

(Chack all that apply) |

& UUsed without user fees
0 Leased to other ag_encies resulting in a lease income

O Will be sold when no longer needed
0 Will be donated

Construction projects almost exclusively require detailed specifications of the product/project and/or engineering design of the work to be
done at procurement stage. Though applicants are not required to bear unnecessary cost burdens for a complete professional senvice
done befare grant funds are secured, they are encouraged to gather as much accurate information as possible about the product/project

(4.5} Displacement of
Persons?

(it is the City's policy that no
persons should be dispiaced

! - due to & CDBG-funded
activity.)

O Yes
u No
5 Not Sure

{4.8) Describe your
Agency’s In-take and
Client Eligibility
Verification and
Determination Procedurs
for Cllents this Project
Serves:

| (it is required that you attach
to this application a copy of
your program in-fake form.)

Meefs HUD and CDBG Requirements

(4.7} Should CPBG Funds
Granted be Less than
Requested, Choose One
as Your Preference:

O Make up the difference with other funds

avaitable fo the agency

@ Phase the project out and do only & portion this

" year (future funding not guaranteed)

0 Withdraw application and cancel the project
0 Withdraw appllcatlon but proceed with the

project

0 No sure what we can do with that amount

{4.8) Minimum Amount of
CDBG Funds Needed to
Make This Project Work:

(4.8.1) Amount | (4.8.2) Why

$150,000

completion

(4.9) Project Schedule =
Your Agency Plans to
Start Project
GConstruction:

= Before and of 2017
0 Within first half of 2018
0 Within second haif of 2018

11 Totally depending on when other funding

becomes available
0 Not sure for other reasons

(4.10) Procurement
Options:

{If procurement is done by
the subrecipient, it must be
i gone in accordance with the
requirements of Attachment
O of OMB Circular A-110,
Procurement Standardss.)

m Agency will do procurement for this project
1 Agency desires the Cily to do procurement for
this project (All pracurement associated cost is

your Agency's responsibility}
0 Undecided

Notes:

to be included with-the application in order to help the. City with its evaluation of the request.

o

City of Lee’s Summit CDBG Program — Application for Construction/Rehab/Acquisition/Demolition (Revised Dec. 2016)

-subrecipients-on-

Economy of scale relative to
total projects costs to




‘ SECTION V - Certifications
Please print clearly and make sure afl blanks are compieted unless instructed otherwise.

I certify that, to the best of my knowledge, all the information provided in this application, including all the
additional information attached, is true and complete. 1 further certify that my agency has fully and accurately

analyzed the néeds and has exhausted all its resources in its effort to identify and secure other funding for this - |

program. I understand that the City’s CDBG funding is limited and should be directed to high priority programs
and projects and this application should not be considered-as a guarantee that CDBG funding will be granted for
this program. I further understand that CDBG funded activities must be carried out within the existing City Limits
of the City of Lee’s Summit, Missouri. ' . . -

- (Name of Agency Requesting CDBG Funding) certiﬁés that 1t will
provide the services as described herein, if CDBG funding is granted, and agree to adhere to all relevant Federal,
State and local regulations and other requirements as established by the City of Lee’s Summit. '

I certify that my agency has reviewed HUD’s Playing By the Rules manual (viewable and downloadable at
https://www.hudexchange.info/resource/ 687/plav'ing-bv-the-rules-a—handbook-for—cdbg-subrecinients-on— :
administrative-systems/) and fully understands its responsibility for significant records tracking and reporting
requirements and for all necessary adjustments to the agency’s management and operation procedures 5o that they
are in compliance. ' ‘ '

Daend 2.l lee Procutia \ Jvow vy 2/ ,-z,/ ")

~

Signature + Person Completing the App}jcatidn Title Date _
Frecttn '\ ™ Z/IZ«/O
. ) [ f
i Title . Date
7 Chalr 2// 5/ L7
Signature — Board of Directors Chair Title Date -
i i

O]

City of Lee’s Summit CDBG Program — Application for Construction/Rehab/AcquisiﬁonfDemolitiun (Revised Dec. 2016) Page 9 of 9



TOMP KINS ) | Offgee: 11 5‘»‘7-‘)%%
dRCHITECTS o v

612 NW Kay Drive, Lee's Summit, MO 64063

PROJECT MEMORANDUM .

Date: February 9, 2017
Client: Lee’s Summit Housing Authority
Location: Duncan Estates and Lee Haven
Phase: . Schematic Design Narrative
Purpose

~ Lee Haven

The Lee Haven Subdivision of the Lee’s Summit Housing Authority consist of a total of
50 duplex style units including 42 single bedroom units and 8 two bedroom units. Each
unit includes one restroom which is equipped with one vanity and sink, toilet, shower and
tube. Each unit also includes 5-6 metal bifold doors. The purpose of this project is to
remodel the bathrooms in the 8 two bedroom units and to replace all bi-fold doors in all
50 units.

Duhcan Estates

The Duncan Estates Subdivision of the Lee's Summit Housing Authority consist of a total
of 66 duplex style units. Each unit includes one restroom which is-equipped with one
vanity and sink, toilet, shower and tube. The purpose of this project is to remodel the
bathrooms in all 50 units.-

Scope of Wérk

.ee Haven

Demolition — Remove toiléts, vanity and sinks, tubes, flooring and wall base in the 8 two
bedroom units. 3 of the units already have a new bathtub to remain. Prepare bathroom
for new sinks, vanities, tubs, toitets, fixtures, grab bars, flooring, wall tile, and paint.

" Remove all metai bi-fold doors in all 50 units.

New Work — Install new water saving plumbing, Iow-ﬂu.sh handicap toilet, vanity and
sink, grab bars, tube and surrounds, flooring, VCT and paint in the 8 two bedroom unlts
Install new bi-fold doors and hardware in all 50 units.




- v TOMPKRINS |
I DS 5 ‘ Olfice: 31-523-9833
;] CHI’ l ‘EC" _“S Fan: 8163210003
. : K. - . WIWW FOIT -l {'J'].LI('J[]']

612 NW Kay Drive, Lee’s Summit, MO 6'4;'06335"' :

D’uncan Estates

Demalition — Remaove toilets, vanify and sinks, tubes, flooring and wail base in all 50
units. Approximately half of the units already have new toilets to remain. Prepare
bathroom for new sinks, vanities, tubs, toilets, fixtures, grab bars, flooring, wall tile, and
paint. - o o o '

New Work — Install new water saving plumbing, low-flush handicap toilet, vanity and
sink, grab bars, tube and surrounds, flooring, VCT and paint in all units.

' éummagg
Lee Haven

Remove toilets, vanity and sinks, tubes, flooring and wall base in the 8 two bedroom
units. Remove all bi-fold doors in all 50 units. Install new water saving plumbing, low-
flush handicap toilet, vanity and sink, grab bars, tube and surrounds, flooring, VCT and
paint in all units. Install new bi-~fold doors and hardware in all units.

Duncan Estates
Remove toilets, vanity and sinks, tubes, flooring and wall base in alf units. Install new

water saving plumbing, low-flush handicap toilet, vanity and sink, grab bars, tube and
surrounds, flooring, VCT and paint in all units.

Aftachments

- Cost Estimate

v

— END OF MEMORANDUM - -




‘ W CONSTRUCTION MANAGEMENT RESOURCES, LLC
ESTIMATING » SCHEDUUNG « PROJECT MANAGEMENT « CONSULTING
. £201 JOHNSON DRIVE, SUITE 330, MISSION, KANSAS 66205 (B12) 262-6715 = FAX (913} 262-1350

Lee's Summit Housing Authority - New Interior Doors and RR Remadel
Lee's Summit, MO )

Tompkins Architects

SD Estimate 08/17/2016

] | DESCRIPTION TOTAL ¢
101 00 00 GENERAL CONDITIONS 23,967 |
102 41 00 DEMOLITION 38,234 i

38,000 |
101,418 ¢
89,280 &
18,610 &

406 10 00 VANITY

708 11 00 DOOR & FRAMES
£09 25 00 FLOORING
0990 00 PAINTING

F

12200 00 PLUMBING 193,800 &
: subtotal 503,308 &
Coniractor's Fee 50,331 °

subtotal 553,639

Design/Estimate Contingency 83,046 |

subtotal - 636,685 |

Escalation to Mid-Point - 12/15/2016 1.0% 6,306 :

TOTAL 642,991 |

Page 1 of 2



Lee's Summit Housing Authority - RR Remodel - Lee's Summit, MO
SB Estimate 08/17/16

02 41 00 DEMOLITION
Demao Bi-Fold Doors
Demo RR Flooring
Demo Toilets -

Demo Tubs or Showers and Vanity's

Haul Off

06 10 00 VANITY

New Vanity Cabinst and Gounter

New Trim in RR

08 11 00 DOOR & FRAMES
Pre-hung Swing Doors

. 0925 00 FLOORING
New Flooring in RR
New Wall Tile

09 90 00 PAINTING

Paint Door/Frame and Seal

Paint Ceiling

2200 00 PLUMBING
New Water Closet
New Tub or Shower
New Vanity Sink/Faucet

358 EA

76 units

76 EA

76 EA =

238 CY -

76 EA
76 EA

358 EA

3,040 SF
15,808 SF

358 EA -

3,040 SF

76 EA
76 EA
76 EA

Page 2 of 2

35.00 :
125.00 :
35.00 :
100.00 ;
- 0.00:
25.00 :

350.00 :
150.00 :

283.29 :

3.16 :
 5.04:

- 35.00
2,00

850.00
1,250.00
450.00

101,418

101,418

9,598
79,682

89,280

12,530
6,080

193,800



LEE'S SUMMIT

MISSOURI

Community Development Block Grant P(i"/ﬁgram

- BhroL o™
APPLICATION FORM FOR CONSTRUCTION/ REHAB/ ACQUISITIONF MOLIFGN
PROGRAM YEAR 2017-2018 R
PLEASE DO NOT COMPLETE THIS APPLICATION FORN UNTIL YOU HAVE COMPLET W\C\ﬁVITY TYPE AND
ELIGIBILITY DETERMINATION CHART AND DEFINING THE NEED WORKSHEET

2 copies of the application must be recaived ot postmarked by 5:00
~Planning & Special Projects Department,

p.m., Friday
City of Lee’s Summit, 220 SE Green

St, Lee’s Summit, Missouri, 64063~

, February 17, 2017

Officlal use only. Do not write in this box.
Original Funded Amount $
Environmental Review Completed

HUD ACT #
Fund Adjusted to §
Project Completed

* Activities for special sconomic development may not fit this form per HUD regulations. You may need fo use for form for Econcmic Development. If not sure, piease contact the Gily for addifional instruchions.

SECTION | - Summary

Please print clearly and make sure all blanks are completed unless instructed otherwise.

(1.1) Applicant Agency Name:

{1.22) Program/Project Title:

{1.2) Not-for-profit organization

Minor Home Repair Program

Yes |}

0 On Site
§l o site
0 Out of Lee's Summit

(1.4) Agency's Street Address:
(PO Box Not Acceptable without City's

No O {1.23 Location of Project:

(with active 501(c) status)? {Check one)

{1.3) Faith-based organization? Yes O No l {1.24) Status:
(Check one)

220 SE Green St

0 On-going CDBG-funded activity

] On-going non-CDBG-funded activity
0 New mulli-year activity

0 New one-time activity

$ 150K

Program History

Gonsent) (1.25 Total Estimated Project
Cost: (Do not fill this biank until you
{1.5) City/State/Zip: | Lee’s Summit, MO 64063 finish the entire form)
{1.6) Agency’s DUNS #: | On File {1.26) Cost Estimate |s Based |
(1.7 Total Organization Annual on: (You may attach the esfimate
Budget in FY201647: | /A detalls)
11.8) Executive Director: | Stephen Arbo (1.27) Cost Estimate Includes:

{1.9) Telephonei/Fax:

T: 816-969-1010  F: 816-969-1020

(Majority of construction and reconsiruction

(1.10) Email Address:

- projects require these for procurement)
stephen.arbo@cityofls.net

0 Property Survey [ Engineering Design
0 Bid Adveriising (at minimum 2 papers)

N/A

{1.11) Governed by Board of

{1.28) Cost Estimate Also

[ Prevailing Wages for Construction
Workers (Davis-Bacon) NIA

Directors? Yes I City Council NoD Includes: (May be required for
(142 Total Annual Federal | procurement)
Grants in FY2016-17: (1.29) # of Clients to be Served:

{1.13) Total Federal $$$
Expended during Agency’s

{Only clients enrolfed for service)

(I the total federal sxpenditure if $500,000 and

+/- 15

over, you are required to submit & copy of your
Circutar A-133 Audit Report.)

{1.30) Client Eligibility by CDBG

100% UM Income

. ... | 0Presumed Benefit (Exclusively seniors, homeless,

FY2016-17: Belo $500K Definition: parsons with disabilities, battered spauses, abused
W {Chect one} chitdren, illiterate, persons living with HIV, or sigrant

(1.14} Prior Experience with fari workers) ] ]
PR f ; Yes No O (if No, skip the next 0 Area Benefit (must be either HUD designated LiM
Similar Projects Funded with questr.on) f P - income Census geographic area or well-defined
Federal Grant? service boundaries where &t least 51% of all
" . ident: f LM i . For the latter, an i
(1.16) Name the Most Recent | Minor Home Repair Program 16/17 ;T,?L;,",: f;.:u?red,) income. For the latier, an income
Such Project and Year: 0 None of the Above
{1.16} Project Manager: | Tracy Deister {1.31) Amount of CDBG
(147 Telephone/Fax: | T: 816-969-1203 F: 816-969-1201 Funding Request for 2017-18: | $ 150K

(1.18) Email Address:

(Piease round fo the nearest doflar)

tracy deister@cityofis.net

{1.19} Project Key Contact:

Jessica Asher {1.32) Specifically what will

‘(1.20) Telephone/Fax:

CDBG Funds Pay For?
T: 816-969-1218 F: 816-969-1201

(1.21) Emall Address:

jessica.asher@gityofls.net - using general ferms.)

(Be as specific as possible and avoid

Minor Home Repair for the exterior of
single-family, owner-occupied homes and
minor repairs to private sanitary sewers.

|
i
)

% (1.33) If Expected, are the Other
Funds Secured?

Nol

Yes O

0} Acquisition of Real Property for Public Use

('_"34) 1 Demolition
Project | o not-for-profit Facility Reconstruction
Type: | 0 Not-for-profit Facility New Construction
0 Public Facility/Infrastruciure Improvement
(chack | [ Housing Rehabilitation/Repairs
one) | O Conversion of Non-housing Structure to

Housing for L/M Income Residents

{+.35) Brief Description
of the Project and the
Impact the Requested

CDBG Grant will
have: (150 words or less)

The emphasis of the program is on neighborhood conservation.
Low to moderate income single-family owner occupied households
will be eligible for minor exterior repairs & minor repairs to private
sanitary sewer improvements, thus increasing property values, a
sense of community and neighberhood pride.

Planning & Special P

rojects

290 SF Grasn Streef | 1ee’s Summit. MO 64063 | P: 816.969.1600 | F: 816.969.1619 | cityofls.net



SECTION |l --- Project Descripiion and Eligibility Information

Please print clearly and make sure all blanks are completed unless instructed otherwise.

(2.1) Does the Project
Satisfy Any of These
National Objective
Related Qualifiers?

l Benefiting low-to-moderate income persons
1 Benefiting all persons in Census Tract 137.03

0 Benefiting an area in which at least 51% of the {&.

population is L/M income (A clear delineation
of the service area is required and the
percentage must be based on a reasonable
assumption or an actual survey)

0 Benefiting a Limited Clientele group (which
includes exclusively the homeless, seniors 62
and over, hattered spouses, abused children,
severely disabled adults, illiterate adults,
persons living with HIV, or migrant farm
workers)

0 None of the above (Program is most likely not
eligible)

(2.2) Detailed
Description of the
Project for Which

Funds. are

Requested:

(Focus on the physical
nature of the project, such
as degree of physical
deterioration the existing
facility and specific
improvements needed fo
correct the problem.)

The emphasis of this program is on
neighborhood conservation and only minor
exterior repairs or minor repairs to private
sanitary sewer repair improvements will be
eligible. The program will encourage a high
level of maintenance among property
owners in a neighborhood by providing a

grant to help the most visible defects which L

may adversely affect the value of the home
and surrounding properties.

{2.3) Detailed
Justification of the
Need:

(Explain why the issue has
not been addressed and
what has prevented it from
being addressed. Explain
also why COBG will be the
only solution fo the issue.)

N/A

(z.5) If Your Agency is
Submitting Multiple
CDBG Funding
Requests, Assign a
Priority o this
Request:

(Do not assign a same
priorify rating to more than
one funding requests.)

0 1 (Highest)
02
n3
04
ns
06
a7
0 8 {Lowest)

N/A

1| (2.8 Project Objectives:

(Check closest one)

I Providing improved and suitable living
environment (such as eliminating physical
barriers for the disabled})

O Providing decent housing (such as eliminating
serious safety hazards from affordable
housing)

0 Creating economic oppertunities (such as
creating new jobs for the disadvantaged
population)

il (2.7) Project Outcomes:

{Check closest one)

0 Availability/Accessibility (Making needed
facility available/accessible to qualified
clients)

[1 Affordability (Making the facility affordable to
qualified clients)

I Sustainability {(Making the community or
neighborhoed more viable)

(2.8) If Applicable, What
Year was the Same
Improvement done

Last Time to the Same

Facility?

Year MN/A

{2.9) If Continuing
Project, Describe

. Briefly How it has been

Financially Supported
in Recent Years?

Community Development Block Grant

(2.10) If This Project is
not Funded, What
Impact will it have on

Served?

the Number of Clients | ||

0 Will Not Change

0O Will Decrease Slightly

0 Will Decrease Significantly

No Clients Will be Served

0 No Additional Clients Will be Served

(2.1} If this Project is
Not Funded in this
Program Cycle, Your
Agency or Service:
(Check all that apply.)

Will Not be Hurt as a Result
O Will Face Legal Liabilities
0 Will Face Termination of a Critical Program
O Will Face Growing Complaints from Clients
0 Will Face Code Vielation Citations and
Penalties
0 Other

{2.12) Factors
Potentially Affecting
the Implementation of
this Project:

(Check all that apply.)

G Likely Personnel Change at the Agency

0 No Procurement Professional on Staff
Familiar with Federal Procurement Rules

[ Relocation of Current Service from the
Existing Facility to Allow Construction

O Avallability and Timing of Other Funds for this
Project '

0 Approvai from Other Authorities

0 Desigr/Redesian of the Facility

O Lack of Records Detailing the Physical
Nature of the Existing Facility

] Weather-sensitive

0 Other Possible External Factors

City of Lee’s Summit CDBG Program — Application for Construction/Rehab/Acquisition/Demolition {Revised Dec. 2016)
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.

IAffordabIe Housing and Transitional Housing

{2.4) This Project is 0 Tem
: emporary Shelter
Directly Related fo 0 Childcare

the Applicant's D Youth Services

Service of Providing: | 7 o) Public Services

0 Services for Seniors and the Disabled

0 Generalfiiental Health Services

1 Education Setrvices

O Job Training/Readiness Services

0 Drug/Alcohol Abuse Counseling/Treatment
O Other

TR

City of Lee’s Summit CDBG Program — Application for Construction/Rehab/Acquisition/Demolition (Revised Dec. 2016)
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SECTION Il --- Project Budget

Please print clearly and make sure all blanks are completed unless instructed otherwise.

The City's CDBG funds are extremely limited as compared to needs and should always be considered as a SECONDARY resource to help fill a program/project's budgetary gap.
Applving agencies must demonstrate that all efforts have been made to leverage other resources for the program before CDBG funding is considered.

Please use the following table to provide itemized listing of known and expected costs and their agsociated funding sources. Please round all amounts to the nearest hundred. Per
HUD regulations and OMB Circulars, majority of construction projects must be precured, which requires cpen competition and prevailing wage. Precurement normally incurs

additional costs for required project design or spe

FY 2017-2018 Project Budget

cification information and advertising. So pleass take those costs into consideration when filling out the following charts.

(3.1)
Service/Cost Type

Land

{3.2)
Agency
Priority

(1=highest)

(3.3}
Total Project
Cost
{Must equal
sum of A to F)

(3.4}
Agency’s
Own
Funds
A

T
el

(3.8)

{3.7)

Kno:::é ash Other Federal Funds State & Local Grants (f\'ﬁ) Ds(»::igr)ed
and In-Kind (3.6.1) {3.8.2) (3.7.1) {3.7.2} Other CDBG
Donations Amount Applied/ | Amount Applied/ | Funds | Amount
8} {©) Granted? (D) (E) (F)

Granted?

Scope of Service & Specifications

HA k!

b

Demolition/Removat

§ $ $ $ $ $ $
Real Property with Existing
Building 3
3{3 T 7 i
i i ,
Property Survey $ 3 $ $
Engineering Design/Redesign $ 3 $ $ $ $
§ $ $ $ 3 $ $

Lead-based Paint Abatement

Materials and Supplies

3 $ 3 & $ $ 3

Site Preparation $ $ ] $ $ $ $
Construction | $ 150,000 50 $ 0 30 $0 $ 0 $ 150,000

Rehabilitation $ $ $ $ $ $ $

§ $ $ 5 % $ 3

(Not furnishing, fixtures or equipment) $ % 3 $
Manufactured Instaltation Systems $ $ $ $ ] § $
Eligible Appliances Permanently
Affixed to Structure $ $ $ § ] $
Permit Fee(s) § $ 3 $ $ 3 $
Other Fees 5 $ $ H $ $ $
Required Advertising
(If requived, ads must be published in &t
Ieast 2 papers) 3 $ $ $ $ $ §
(3.10) TOTALS $ 150,000 $ 0 $ 0 $ 0 § 0 $ 0 $ 150,000
Notes
All construction projects of $2,000 and above are subject fo Davis-Bacon Prevailing Wage Rates.
Description of the Methods and Sources of the Cost Estimates Listed Above
(3.1 ltem (3.12) Description of Methods and Sources (3.13) Notes
1 Basad on the history of previous years /A
Projections of Project Costs and Funding Needs for FY 2017-18 through 2021-22*
(3.48) : (3.16) Projected Funding by Funding Sources 347
£{3.14) Total Project (3.16.1) (2.16.2) (3.16.3) {2.16.4) {3.16.5) {3.16.6} Number of Clients
Figcal Year Costs Agency Funds | Donatlons | CDBG Other Federal Funds | State & Local Grants All Other Funds to be Benefitted
2018-19 $ 150,000 $0 30 $150,000 |80 $0 $0 15
201820 - $ 150,000 %0 $0 $150,000 | %0 $0 $0 15
2020-21 $ 150,000 30 50 $150,000 |S0 $0 $0 15
2021-22 $ 150,000 $0 30 $150000 1§50 $0 30 18

*Do not provide projections for other projects here. For other programs/projects, please use the Supplemental Projections Sheet. These projections are-for information only and will
not be used as formal funding requests and will not affect funding decisions. :

City of Lee’s Summit CDBG Program — Application for Construction/Rehab/Acquisition/Demolition (Revised Dec. 2016) Page 5 of 7



'SECTION IV --- Agency Capacity Assessment and Project Management System
Please print clearly and make sure all blanks are.completed unless instructed otherwise.

Appropriate level of capacily of an agency is key to the success of carrying out a program funded with Federal grants, This includes the agency's management structure,
administrative system and establishment, financial resources, financial and accounting systems and prior experience with as well as performance in running Federal grant programs.
Higtory has praven that a lack of appropriate capacity to comply with all the Federal regulations and reguirerments governing the CDBG program can jeopardize the program. Please
use this page to assess your agency’s capacity and explain how the pragram/project you are requesting CDBG funding for will be carried out. To assist your assessment, you are
required to read HUD's Playing By the Rules manual (viewable and downloadable at hips:#www Imdexchange info/resource/687/plavin g-by-the-rules-a-handbook-for-gdbe-subrecipients-on-

adwinistrative-systems’) The City reserves the option to conduct its own assessment of your agency’s capacity before making a recommendation for funding.

S—

(4.1) List all Members of
Your Current Board of
Directors:

Name Telephone

2016 City Council Members

(4.2} Does Your Agency /
Division in Charge of the
Project CDBG Funding
is Requested for have:
(Check all that apply)

W Non-home-based ofiice space

0 24-hour designated business phone line or answering
sernvice

Designated project manager
Fuil-time secretarial/clerical person

D Certified financial/accounting person on staff
Certified procurement/purchasing person
Computerized system for financial management and
accounting {such as QuickBcoks, Peachtree,
Microsaft Excel)

0 Computerized client information system

B Securad client records filing system {for client
confidentiality)

D Designated independent financial audit service

0 Annual financial audit or financiai reporting

O Written policies and procedures for hiring, personnel
and financial management, addressing employee or
clisnt complaints, etc.

B Longer than 2 years experience in recent years
carrying out a similar project within this agency funded
with Federal grant from another government entity
other than the City of Lee’s Summit

(4.3) To the Best of Your
Knowledge, Select One
that Best Describes Your
Current Systems and
Your Plan to Address
Compliance Issues:

B Meet HUD's requirements (will be verified by the City)

O Not sure and would need City's assessment to make
that determination

0 Do not meet HUD's reguirements now, but will make
all necessary changes or add capacity for compliance

O Do not and will not be able to meet HUD's
requirements due to -

e

i {4.5) Displacement of
| Persons?
(it is the City's policy that no

| persons should be displaced
‘ diie to & COBG-funded
activity.}

0 Yes

BN

G Not Sure

(4.8) Describe your
Agency’s In-take and
Client Eligibility
Verification and
Determination Procedure
for Clients this Project
Serves:

:

| (it is reguired that you attach
{o this application a copy of
your pragram in-take form.)

Use of approved application process

{4.7) Should CDBG Funds
Granted be Less than
Requested, Choose One
as Your Preference:

D Make up the difference with other funds
available to the agency

I Phase the project out and do only a portion this
year (future funding not guaranteed)

[ Withdraw application and cancel the project

0 Withdraw application but proceed with the

project
0 No sure what we can do with that amount
(4.8) Minimum Amount of (4.8.1) Amount {4.8.2) Why
CDBG Funds Needed fo N/A
Make This Project Work: | g n/A
[l Before end of 2017
{4.8) Project Schedule - | 5 yyjthin first half of 2018
Your Agency Plans {0 | 1 within second half of 2018
Start Project | o Totally depending on when other funding
Construction: |  pecomes available

0 Not sure for other reasons

{4.10) Procurement
Options:

(if procurement is done by
the subrecipient, it must be
done in accordance with the
requirements of Attachment
O of OMB Circular A-110,
Procurement Standards.)

Il Agency will do procurement for this project

0 Agency desires the City to do procurement for
this project (All procurement associated cost is
your Agency’s respensibility)

O Undecided

O Have reviewed HUD's requirements, but do not
understand them and need further explanation

When a property. facility or product is acquired, built or improved upon with CDEG
financing, i will be considered a public property/facility. Any future income generated
as a resuit of colfection of user fees or sale of properly must be reported and returned
to the City as CDBG program income.

(4.4) If CDBG-funded, the
Proparty, Facility or
Product will be;

(Check all that apply)

0 Used without user fees
0 Leased to other agencies resulting in a lease income

1 Will be sold when no longer needed

N/A

7 Will be donated

Notes:

Construction projects almost exclusively require detailed specifications of the product/project and/or engineering design of the work to be
done at procurement stage. Though applicants are not required to bear unnecessary cost burdens for a complete professional service

done before grant funds are secured, they are encouraged to gather as much accurate information as possibie about the product/project
to be included with the application in order to help the City with its evaluation of the request.
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SECTION V --- Certifications

Please print clearly and make sure all blanks are completed unless instructed otherwise.

I certify that, to the best of my knowledge, all the information provided in this application, including all the
additional information attached, is true and complete. I further certify that my agency has fully and accurately
analyzed the needs and has exhausted all its resources in its effort to identify and secure other funding for this
program. I understand that the City’s CDBG funding is limited and should be directed to high priority programs
and projects and this application should not be considered as a guarantee that CDBG funding will be granted for
this program. I further understand that CDBG funded activities must be carried out within the existing City Limits
of the City of Lee’s Summit, Missouri.

The City of Lee’s Summit (Name of Agency Requesting CDBG Funding) certifies that it will provide the services as
described herein, if CDBG funding is granted, and agree to adhere to all relevant Federal, State and local
regulatlons and other requirements as established by the City of Lee’s Summit.

-1 certify that my agency has reviewed HUD’s Playing By the Rules manual (viewable and downloadable at
https.//www.hudexchange.info/resource/687/playing-by-the-rules-a-handbook-for-cdbg-subrecipients-on-
administrative-systems/} and fully understands its responsibility for significant records tracking and reporting

requirements and for all necessary adjustments to the agency’s management and operation procedures so that they
are in compliance.

‘Signature — Person C@g the Application Title - Date
| b - Community Standards Officer 02/02/2017

swg&o of the Agency Title Date
' ﬂ/ ' City Manager ?/3/ 77

7

Signature — Board of Directors Chair . Title Date

HHE

R
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