
OCTOBER 2025

Itty-Bitty and Pee-Wee Flag Football has 79 participants Approximately 600 yards of concrete were poured as part of 
the construction at the Longview Pickleball Complex

Harris Park Community Center is hosted a Mario Kart 
Tournament with 18 registered

29 registered for swim lessons at Lovell Community Center

Park Board Meeting Packet



 PARKS AND RECREATION BOARD MEETING 
City of Lee’s Summit, Missouri  220 SE Green Street  Lee’s Summit, Missouri 

AGENDA 
DATE: October 22, 2025 TIME: 6:00 PM PLACE: Strother Conference Room 
6:00 PM Meeting Call to Order @ Strother Conference Room President, Jim Huser 
SPECIAL GUESTS 
CITIZEN COMMENTS 
PRESENTATIONS 
3rd Quarter Employee of the Quarter Joe Snook 
SFS Architecture – Fieldhouse Schematic Design Review David Dean 
AGENDA ITEM 
APPROVAL OF MINUTES:  

• September 24, 2025, Park Board Minutes Tede Schantz 
FINANCIAL UPDATE October 2025 Devin Blazek/ Joe Snook 
SALES/USE TAX REPORT: September 2025 Devin Blazek 
BOARD APPROVAL ITEMS 
Nerf Camp/Events – Part Time Position Addition David Dean 
LWCF Resolution – Bailey Farm Park Steve Casey 
Legacy Concession Stands Roof Replacement Andy Carr 
OLD BUSINESS 
Projects and Services Review All Staff 
Mouse Creek Trail Project Update Steve Casey 
Red Hawk Park Update Steve Thomas 
Longview Pickleball Complex Project Update Steve Casey 
Legacy Lake Dredge Update David Dean 
Indoor Sports Complex Update David Dean 
World Cup Update Joe Snook 
NEW BUSINESS 
Synthetic Turf vs. Natural Turf Research Joe Snook 
Park Impact Fee Update Devin Blazek 
3rd Quarter Safety Report Andy Carr 
Fundraising Update David Dean 
NRPA Conference Reviews Various Staff 
End of Activities Report All Staff 
PATRON COMMENT REVIEW All Staff 
MONTHLY CALENDARS Joe Snook 
ROUNDTABLE For Information Only 
OTHER ITEMS TO BE BROUGHT BEFORE THE BOARD Park Board Members and Staff 
MEETING ADJOURNMENT 

CLOSED SESSION: 

BOARD COMMITTEES
Budget 

Jon Ellis, Chair 
Wesley Fields 

Kathryn Campbell 

Personnel 
Samantha Shepard, Chair 

Jim Huser 
Mindy Aulenbach 

Jon Ellis 

Youth Sports 
Lawrence Bivins 

Samantha Shepard 
Kathryn Campbell 
Casey Crawford 

Foundation Board 
Mindy Aulenbach 

Nate Zier 

2 - 4
5 - 23
24 - 25

26 - 27
28 - 29
30 - 31

32 - 39
40 - 42
43 - 45
46 - 48
49 - 51
52 - 53
54 - 59

1

60 - 63
64 - 65
66 - 69
70 - 71
72 - 90
91 - 116
117 - 121
122 - 125

Pursuant to Section 610.021(1) of the Revised Statutes of the State of Missouri pertaining to legal actions, causes of action or litigation involving a 
public governmental body and any confidential or privileged communications between a public governmental body or its representatives and its 
attorneys.

https://cityofls.net/parks/get-involved/park-board


LEE’S SUMMIT PARKS AND RECREATION BOARD 
MEETING MINUTES 

CITY OF LEE’S SUMMIT, MISSOURI 

DATE: September 24, 2025 TIME: 6:00 PM PLACE: Strother Conference Room 

Board Members Present: Board Members Absent: Staff Present: Other Guests: 
Nate Zier Joe Snook Cindy Rader, City Council Liaison 
Mindy Aulenbach Steve Casey 
Jim Huser, President Tede Schantz 
Casey Crawford (virtual @ 6:01pm) Devin Blazek 
Jon Ellis, Treasurer  Jodi Jordan 
Samantha Shepard, Vice President Brooke Chestnut 
Lawrence Bivins Steve Thomas 
Kathy Campbell Scott Ison 
Wesley Fields (virtual @ 6:07pm/left 
@ 6:37pm) David Dean 

SPECIAL GUESTS  

CITIZEN COMMENTS 

PRESENTATIONS 

DISCUSSION 
(Findings/Conclusions) 

RECOMMENDATIONS/ 
ACTIONS 

AGENDA ITEM 
Approval of Minutes –  

• August 27, 2025, Park
Board Minutes

• September 10, 2025 Work
Session Minutes 

Supporting documentation (see pages 3-5).  

Supporting documentation (see pages 6).   
Ms. Campbell requested to amend the minutes to include the action items that 
were requested at the meeting; including researching what other Parks 
Departments are doing regarding camping, and research on infrastructure and 
budget needed to have designated camping spots.  

Ms. Aulenbach made a motion to 
approve the minutes, Mr. Bivins 
seconded. The motion carried 
unanimously. 

Ms. Campbell made a motion to 
approve the minutes as amended, 
Mr. Bivins seconded. The motion 
carried unanimously.

Financial Update – 
September 2025 

Supporting documentation (see pages7-25). Mr. Blazek said, based on the 
discussion from the August meeting, staff has resolved some of the issues 
preventing accurate financial reports. There are still some outstanding issues 
regarding the accruals and fund balance. He said in mid-October all financial 
issues for FY25 should be wrapped up. Ms. Campbell asked if a firm timeline had 
been given to staff on when all financials would be available. Mr. Blazek said staff 
have not received one.  

No Board Action.  

Sales and Use Tax Report – 
August 2025 

Supporting documentation (see pages 26-27). Mr. Blazek stated both Sales and 
Use tax are reporting ahead of budget. 

No Board Action. 

BOARD APPROVAL ITEMS 

Trip the Lights MOU Supporting documentation (see pages 28-34). Ms. Jordan stated Jackson County 
Parks + Rec has an event and utilizes the front parking lot of Longview 
Community Center. This gives Jackson County Parks and Recreation permission to 
use parking lot for their event. Ms. Shepard asked if the event will be 
communicated to the members. Ms. Jordan stated that it will be in several 
different ways. 

Mr.  Ellis made a motion to 
approve the MOU for Trip the 
Lights. Mr. Zier seconded. Motion 
passed.

Great Beginnings Early Childhood 
Center Sheltering MOU 

Supporting documentation (see pages 35-40). Ms. Jordan said this agreement 
has been in place for several years and it had minimal changes. The agreement 

Mr. Ellis made a motion to 
approve the MOU for Great 
Beginning Early Childhood Center 2



allows each organization to use the other organizations facility for sheltering 
needs. 

Sheltering Ms. Shepard seconded. 
Mr. Crawford abstained.  Motion 
passed.

Metropolitan Community College 
Sheltering MOU 

Supporting documentation (see pages 41-46). Ms. Jordan stated MCC reached 
out wanting to do a sheltering MOU as a reunification site if needed. Mr. Zier 
asked if there was a designated area on the Campus. Ms. Jordan said it would 
depend on the situation.  

Ms. Campbell made a motion to 
approve the MOU for 
Metropolitan Community College 
Sheltering Mr. Zier seconded. 
Motion passed.

EITAS Grant Supporting documentation (see pages 47-53). Ms. Jordan stated staff are seeking 
the Board’s approval to submit a grant to EITAS for the Dyke playground 
expansion. Mr. Fields asked if the money must be used by a certain time. Ms. 
Jordan stated yes, by the end of 2026. 

Mr. Zier made a motion to 
approve the EITAS Grant Ms. 
Campbell seconded. Motion 
passed.

LVCC Domestic Boiler Replacement Supporting documentation (see pages 54-59). Ms. Jordan stated the boiler needs 
to be reset almost daily and needs to be replaced. This was an emergency 
purchase. Mr. Snook authorized the purchase, and it is being brought to Board 
for approval now. Ms. Shepard asked if there is anything else big that will need to 
be replaced. Ms. Jordan said the pool boiler would be the last major replacement 
at some point. Mr. Bivins asked if the department has boiler or machinery 
insurance. Mr. Snook said staff would have to look into that.  Mr. Ellis said he 
noticed there was a difference in the minimum fund balance for this facility. And 
would this bring the facility under the fund balance. Mr. Snook stated no, the 
funds were being pulled from the general fund to pay for this. 

Ms. Shepard made a motion to 
approve the purchase of LVCC 
Domestic Boiler Replacement Ms. 
Aulenbach seconded. Motion 
passed.

OLD BUSINESS 

Projects and Services Review  Supporting documentation (See page 60-67). No additional comments.  No Board Action. 

Mouse Creek Trail Project Update Supporting documentation (see pages 68-70). Mr. Casey said staff are currently 
working on finalizing the design and putting it out to bid. Mr. Zier asked if staff 
feel comfortable with the lead time that. Mr. Casey said the project will trickle 
into the spring but is still ahead of schedule as it relates to the grant.  

No Board Action. 

Red Hawk Park Update Supporting documentation (see pages 71-73). Mr. Thomas said all the concrete 
work for the sidewalk is complete. The site work for the entrance is being done 
now. Mr. Snook said staff is getting close to wrapping up and anticipates a ribbon 
cutting in October.  

No Board Action. 

Longview Pickleball Complex Project 
Update 

Supporting documentation (see pages 74-76). Mr. Casey stated all the final 
details with the plat have been worked out. Staff have completed all the demo 
work. The sport court contractor has moved in and is beginning work. Ms. 
Shepard said people are excited and have asked about it. Mr. Ellis asked when 
this will be open. Mr. Casey said the goal is to be open by the end of the year. He 
said there will be some overlapping with phase 2. Mr. Ellis asked if there would 
be any interference with Phase 2. Mr. Casey stated there would not be.  

No Board Action. 

Legacy Lake Dredge Update Supporting documentation (see pages 77-80). Ms. Chestnut stated the project is 
moving right along. Heavy equipment is expected to be moved into Legacy in 
early October.  

No Board Action. 

Indoor Sports Complex Update Supporting documentation (see pages 81-82). Mr. Dean stated the design 
process is moving along. Staff are fine tuning the concept and are planning to 
have the consultants here at the October Board meeting to review with the Park 
Board. Mr. Dean said he met with a Grab N Go concessioner to see how that 
operation works, as staff looks at Grab N Go concept for the concessions. Mr. 
Snook said, with other food options near the complex it makes more sense to go 
with the Grab N Go option rather than a traditional concession operation. 

No Board Action. 

World Cup Update  Supporting documentation (see pages 83-85). Mr. Snook stated he appreciated 
the Boards participation at the work session. He stated there was an impromptu 
World Cup meeting at NRPA last week. He observed that most Parks 
Departments in host cities are focused on watch parties, and using the World 
Cup to market their recreation soccer leagues to increase participants. He said he 
felt like the KC area was ahead of the other host cities. Mr. Snook said he talked 
to two agencies in our region about camping. He stated both are not going to 
allow it because of liability.  

No Board Action. 

NEW BUSINESS          3



End of Activity Reports Various Staff (pages 86-93). Mr. Ellis thanked staff for all the information on 
Legacy Blast. Ms. Shepard asked if we ever considered asking for a donation or 
fee per car to help offset costs. Mr. Snook said the City funds the majority of the 
event and, if the event is going to expand, staff may consider asking the City for 
additional funding.  

No Board Action. 

PATRON COMMENT REVIEW 

Supporting documentation (see pages 94-100). No additional comments. No Board Action. 

MONTHLY CALENDARS 

Supporting documentation (see pages 101-103) No additional comments. 
ROUNDTABLE 

Ms. Campbell said she is excited to be a part of the mural selection. Ms. Shepard said the prices on the concession stands are high and there are no other 
options. But there needs to be a balance. She suggested the Board keeps an eye on it. Mr. Snook said the YSA’s set the prices. Ms. Aulenbach said it was an 
honor to attend NRPA again. She stated she enjoyed the farm park session, and it was a validation that Lee’s Summit staff knows what they are doing. Mr. Zier 
said he appreciates being able to go to NRPA and attended several sessions on Foundations. He suggested staff should present at the national conference. Mr. 
Bivins said he is thankful for being able to attend. He agreed that staff are worthy of the opportunity to present at the conference. He also thanked staff for 
their response to patrons’ concerns. City Council Member Liaison, Ms. Radar said there will be some amazing roads once all the construction is done. She said 
there is a ¼ cent sales tax being proposed for stormwater improvement. Ms. Radar said Discovery Park is moving along. Ms. Radar said it is a privilege to be the 
liaison, and the staff and Board are very engaged.   

OTHER ITEMS TO BE BROUGHT BEFORE THE BOARD 

Mr. Snook said NRPA conference was great this year. He said Johnson County won the gold medal for their class and he presented the medal to their Board 
last night at their meeting. The staff retreat is Friday. The Park Board retreat is set for October 24. Location is still to be determined. Mr. Snook said tonight 
was Ms. Chestnut’s last meeting as she is leaving the department. Mr. Huser thanked all the Board for their participation at the work session.  
MEETING ADJOURNMENT: 

The meeting adjourned at 7:06pm.  
CLOSED SESSION: 

BOARD COMMITTEES 

Budget 
Jon Ellis, Chair 
Wesley Fields 

Kathryn Campbell 

Personnel 
Samantha Shepard, Chair 

Jim Huser 
Mindy Aulenbach 

Jon Ellis 

Youth Sports 
Lawrence Bivins 

Samantha Shepard 
Kathryn Campbell 
Casey Crawford 

Foundation Board 
Mindy Aulenbach 

Nate Zier 
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M E M O R A N D U M

Date: Oct 22, 2025 

To: Joe Snook, CPRP, Parks Administrator 

From: Devin Blazek, MBA, Management Analyst 

Re: Financials Update - Workday  

October 2025 Status Update 
Per the August 2025 Parks and Recreation Board Packet, several matters identified in the 
memorandum presented to the July 2025 Parks and Recreation Board Packet remain unresolved. 
The following provides a comprehensive status overview of the outstanding items. 

Salary and Wage Accruals: July expenditures requiring accrual adjustment to the June 
reporting period have not been processed. City of Lee’s Summit staff has indicated completion is 
anticipated by late October 2025. 

Position Allocations: Staff has implemented corrective measures for future allocations. 
The department completed a comprehensive evaluation to determine the requisite financial 
adjustments to address previously identified discrepancies. These adjustments are currently being 
processed, with anticipated completion by next month. 

Fund Balance Allocation: Staff has calculated a reasonably accurate estimated balance. 
This estimate maintains comparable accuracy standards to pre-audit balances reported in 
previous fiscal years. 

Delayed Expense Posting: Staff has achieved current status on invoice processing and 
receiving procedures. 

While progress has been made on all items, material errors persist that significantly impact the 
department's reported expenditures. In consideration of these outstanding discrepancies, the 
September Treasurer's Report will not be presented for Board approval at this time. Approval of 
these financial statements will be deferred until such time as staff can provide reasonable 
assurance to the Parks and Recreation Board regarding the accuracy and completeness of the 
financial reporting. Staff feels reasonably confident June FY25 through October FY26 reports 
will be presented in the November Park Board Packet.  

ORIGNAL MEMO 

In June 2025, the City of Lee’s Summit implemented Workday as the new Enterprise Resource 
Planning (ERP) system across all departments. This transition included the adoption of Workday 
for all financial and accounting operations, including internal and external financial reporting. 
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As part of the implementation, significant changes have been made to the City’s financial 
structure, terminology, and procedures. These changes impact how financial information is 
recorded and reported. To ensure transparency and clarity, Parks and Recreation staff will 
provide a detailed overview of these changes at the August Parks and Recreation Board meeting, 
along with an opportunity to address any questions the Board may have. 

While Workday is currently in use for all financial and accounting functions, several outstanding 
issues are affecting the accuracy and reliability of financial reports. The following items are of 
particular concern: 

• Salary and Wage Accruals
o Certain salary and wage expenses are believed to have been incorrectly posted to

June of Fiscal Year 2026 (FY26). These transactions should be reclassified to the
appropriate fiscal period.

• Position Allocations
o Some personnel costs have been inaccurately assigned to incorrect cost centers.

Staff is actively working to identify and correct these misallocations.
• Fund Balance Allocation

o As part of the restructuring, previously unified funds (notably Fund 530 and Fund
200) have been divided into separate cost centers. Staff is currently reviewing the
methodology used to allocate fund balances to ensure alignment with accounting
standards and historical context.

• Delayed Expense Posting
o Technical issues have delayed the processing and payment of multiple vendor

invoices. Staff estimates that approximately $250,000 in expenses remain unpaid
or unaccounted for. These expenditures may impact either FY25 or FY26,
depending on when they are ultimately processed and recorded.

Parks and Recreation staff is working closely with Workday consultants and City finance 
personnel to resolve these issues as quickly as possible. The Board will be provided with regular 
updates as progress continues. 
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Previous          
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date Sept 

2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

REVENUES
Property Taxes - - - - - 4,351,652 
Other Taxes - - - - - 17,606 
Fines and Forfeitures 5,322 1,646 4,123 - 4,123 20,000 
Intergovernmental 400 - - 600 (600) 600 
Charges for Services 720 - 136 600 (465) 2,840 
Investment Earnings 161,721             - - 21,000 (21,000)              84,000 
Other Revenue 18,007 7,113 22,945 16,365 6,580 137,043 
Transfers In 2,625,231          - 33,851 33,851 - 33,851 

TOTAL REVENUES 2,811,402          8,759 61,055 72,416 (11,361)              4,647,592 

EXPENDITURES
Salaries and Wages 134,120             47,193 184,082             142,950             41,132 2  571,801 
Benefits Expense 48,097 16,795 63,872 64,810 (939) 2  262,261 
Supplies 2,743 1,469 2,479 2,080 399 7,680 
Professional Services 17,536 17,416 26,845 20,110 6,735 91,372 
Fees, Claims, and Disbursements 10,857 232 819 10,081 (9,263) 3  82,490 
Travel, Training, and Meetings 27,697 10,767 26,960 27,239 (279) 4  82,761 
Repairs and Maintenance 42,224 161 48,384 55,633 (7,249) 64,962 
Utilities - 233 657 - 657 - 
Miscellaneous 496 243 503 12,500 (11,997)              50,000 
Capital Outlay 26,811 166,083             - 199,585             (199,585)            5  41,000 
Interdepartmental Expenditure 81,855 - 7,833.91            73,436 (65,602)              6  94,006 

TOTAL EXPENDITURES 392,436             260,591             362,433             608,423             (245,990)            1,348,333 
NET GAIN / (LOSS) 2,418,965          (251,833)            (301,378)            (536,007)            234,629             3,299,259 

BEGINNING FUND BALANCE 5,104,204          1

ENDING FUND BALANCE (Preliminary) 4,802,826          

6 ERP payments were budgeted to be transferred in July and at the time of this report that had not occurred. 

F200 Parks Fund
Cost Center 1022 - Dept Administration

Financial Report for the Month and Year Ending September 30, 2025

1 Beginning Fund Balance is unaudited and subject to change. 

5 The entire Capital budget was slated for July (LVCC Family Changing Rooms). Project is incomplete and unpaid at this time. 

4 Unfavorable variance in Travel, Training, and Meetings ($7,516) due to NRPA travel being budgeted for September. Travel arrangements made in July.

2 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.
3 The annual amount for Insurance Expense $9,605 is usually booked in the month of July, however, the payment has not been posted in the financial system at 
the time of this report.
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Previous       
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date 

Sept 2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

EXPENDITURES
Salaries and Wages 217,886  77,896    312,216  227,096  85,120    2  909,644        
Benefits Expense 125,012  36,634    143,659  156,076  (12,418)  2  521,530        
Supplies 199,002  3,576      79,018    132,919  (53,901)  340,361        
Supplies for Resale -  -  57   -  -        
Professional Services 118,537  9,026      88,772    130,166  (41,394)  321,732        
Fees, Claims, and Disbursements 113,592  -  342         112,656  (112,314)        3  114,752        
Travel, Training, and Meetings -  14   454          -  454         -  
Repairs and Maintenance 44,133    19,273    35,225    50,540    (15,315)  4  210,910         
Utilities 57,906    14,928    86,027     62,505    23,522    5  142,035         
Fuel and Lubricants 12,533    340         3,065      7,000      (3,935)    31,000   
Miscellaneous -  -  1,000      -  1,000      -        
Capital Outlay (33,501)  -  20,066    160,300  (140,234)        6  24,269   
Interdepartmental Expenditure 141,297  -  16,071    136,236  (120,166)        7  192,848         

TOTAL EXPENDITURES 996,398  161,688  785,972  1,175,495      (389,580)        2,809,081     
NET GAIN / (LOSS) (996,398)        (161,688)        (785,972)        (1,175,495)     389,580  (2,809,081)    

BEGINNING FUND BALANCE - 1

ENDING FUND BALANCE (Preliminary) (785,972)        

2 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.

F200 Parks Fund
Cost Center 1049 - Park Services

Financial Report for the Month and Year Ending September 30, 2025

1 Beginning Fund Balance is unaudited and subject to change.

3 The annual amount for Insurance Expense $110,716 is usually booked in the month of July, however, the payment has not been posted in the financial 
system at the time of this report.
4 Favorable variance on Repairs and Maintenance to to unneeded repairs in parks 
5 Unfavorable variance on Utilities due to June expenses hitting being accrued in July. 
6 The entire Capital budget was slated for July (Hartman Concessions). Project is incomplete at this time.
7 ERP payments were budgeted to be transferred in July and at the time of this report that had not occurred. 
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Previous          
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date 

Sept 2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

EXPENDITURES
Salaries and Wages 36,746  8,375  32,154  48,841  (16,688)  2 195,765  
Benefits Expense 22,201  4,037  15,518  31,665  (16,147)  2 115,033  
Supplies 9,175  27,494  26,622  59,700  (33,078)  273,250  
Supplies for Resale -  -  -  -  -  -  
Professional Services 19,058  7,430  25,875  35,855  (9,980)  123,164  
Fees, Claims, and Disbursements 12,063  -  -  12,063  (12,063)  3 12,063  
Travel, Training, and Meetings -  -  40  -  -  -  
Repairs and Maintenance 70,578  10,868  19,192  63,000  (43,808)  4 194,100  
Utilities 4,127  178  3,854  5,700  (1,846)  5 17,700  
Fuel and Lubricants 717  -  -  1,050  (1,050)  4,650  
Miscellaneous -  50  50  -  50  -  
Capital Outlay -  -  7,005  2,017,974  (2,010,969)  5 2,017,974  
Interdepartmental Expenditure 15,773  -  1,900  16,868  (14,968)  6 22,801  

TOTAL EXPENDITURES 190,439  58,432  132,210  2,292,717  (2,160,547)  2,976,500  
NET GAIN / (LOSS) (190,439)  (58,432)  (132,210)  (2,292,717)  2,160,547  (2,976,500)  

BEGINNING FUND BALANCE - 1

ENDING FUND BALANCE (Preliminary) (132,210)  

F200 Parks Fund
Cost Center 1059 - Legacy Park

Financial Report for the Month and Year Ending September 30, 2025

1 Beginning Fund Balance is unaudited and subject to change. 
2 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.
3 The annual amount for Insurance Expense ($12,063) is usually booked in the month of July, however, the payment has not been posted in the financial 
system at the time of this report.
4 Favorable variance on Repairs and Maintenance due cupola repairs being budgeted in August. 
5 The entire Capital budget was slated for July. Projects are incomplete and unpaid at this time. 
6 ERP payments were budgeted to be transferred in July and at the time of this report that had not occurred. 

9



Previous       
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date 

Sept 2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

REVENUES
Intergovernmental -  -  -  1,000      (1,000)    1,000     
Charges for Services 63,797    26,172    71,737    71,865    (128)       311,532        
Material and Fuel Sales 295         47   243         300         (57)  1,200     
Investment Earnings 19,847    -  -  1,250      (1,250)    5,000     
Other Revenue 1     -  (1)    -  (1)    8,250     
Interdepartmental Transfer In 175,000  -  -  43,750    (43,750)  2  175,000        

TOTAL REVENUES 258,941  26,219    71,979     118,165  (46,186)  501,982        

EXPENDITURES
Salary and Wages 60,366    19,600    79,996    60,713    19,283    3  249,103        
Benefits Expense 16,713    5,643      24,627    18,030    6,597      3  69,350   
Supplies 6,850      411         3,167      3,739      (572)       27,873   
Professional Services 7,953      2,834      10,770    10,274    496         41,399   
Fees, Claims, and Disbursements 10,676    182         630         10,588    (9,958)    4  12,784   
Travel, Training, and Meetings 106         -  43   205         (162)       690        
Repairs and Maintenance 4,998      886         1,906      45,825    (43,919)   5  62,100   
Utilities 9,021      -  11,006    12,762    (1,756)    53,200   
Miscellaneous (6)    1,130      3,618      225         3,393      900        
Capital Outlay 379         -  15,075    28,960    (13,885)  6  28,960   
Interdepartmental Expenditure 5,554      -  2,032      8,572      (6,540)    7  24,388   

TOTAL EXPENDITURES 122,610  30,686    152,869  199,892  (47,024)  570,747        

NET GAIN / (LOSS) 136,331  (4,467)    (80,890)  (81,727)  838         (68,765)         

BEGINNING FUND BALANCE 487,009  1

ENDING FUND BALANCE (Preliminary) 406,119  

6 The entire Capital budget was slated for July. Projects are incomplete and unpaid at this time. 

Fund 530 Recreation Fund
Cost Center 1023 - Gamber Community Center

Financial Report for the Month and Year Ending September 30, 2025

1 Beginning Fund Balance is unaudited and subject to change. 

4 The annual amount for Insurance Expense ($9,856) is usually booked in the month of July, however, the payment has not been posted in the financial system 
at the time of this report.
5 Favorable variance on Repairs and Maintenance due flooring project being incomplete and unpaid at this time

3 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.

2 Transfer from Sales Tax revenue budgeted for monthly transfer. Transfer has not occurred as of this report. 
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Previous       
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date 

Sept 2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

REVENUES
Intergovernmental 206         -  -  206          (206)       206        
Charges for Services 490,276  141,053  453,771  490,276  (36,505)  2,190,962     
Material and Fuel Sales 644         50   669         644         24   2,666     
Investment Earnings 7,625      -  -  7,625      (7,625)    2    30,500   
Other Revenue 2,067      56   196         2,067      (1,871)    10,166   
Interdepartmental Transfer In 58,520    -  58,520    58,520    -  58,520   

TOTAL REVENUES 559,339  141,158  513,156  559,339   (46,183)  2,293,020     

EXPENDITURES
Salaries and Wages 297,028  82,748    324,146  297,028  27,118    3    1,247,535     
Benefits Expense 101,730  15,536    75,097    101,730  (26,633)  3 328,953        
Supplies 24,417    574         17,965    24,417    (6,452)    82,428   
Professional Services 36,072    1,827      61,537    36,072    25,465    4    110,680        
Fees, Claims, and Disbursements 31,605    1,559      1,764      31,605    (29,841)  5    36,870   
Travel, Trainings, and Meetings 380         200         240         380         (140)       3,570     
Repairs and Maintenance 35,320    5,136      14,691    35,320    (20,629)  6    135,790        
Utilities 45,800    3,453      26,556    45,800    (19,244)  7    188,500        
Miscellaneous 540         2,592      7,652      540         7,112      2,081     
Capital Outlay 176,236  3,501      11,385    176,236  (164,852)        8    176,236        
Interdepartmental Expenditure 29,884    -  5,932      29,884    (23,953)  9    71,181   

TOTAL EXPENDITURES 779,013  117,127  546,965  779,013  (232,048)  2,383,824     

NET GAIN / (LOSS) (219,674)        24,031    (33,809)  (219,674)        185,865  (90,804)         

BEGINNING FUND BALANCE 979,298  1

ENDING FUND BALANCE (Preliminary) 945,489   

Fund 530 Recreation Fund
Cost Center 1024 - Lovell Community Center

Financial Report for the Month and Year Ending September 30, 2025

3 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.

1 Beginning Fund Balance is unaudited and subject to change. 

8 Favorable variance on Utilities due to finance and billing delays from Workday Transition. 
9 The entire Capital budget was slated for July. Projects are incomplete and unpaid at this time. 

6 The annual amount for Insurance Expense ($29,850) is usually booked in the month of July, however, the payment has not been posted in the financial system 
at the time of this report.
7 Favorable variance on Repairs and Maintenance due to finance and billing delays from Workday transition. 

2 Investment revenue has not been reflected in financial system as of this report.

5 Unfavorable variance due to Legacy Blast Fireworks bring accrued in July.
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Previous          
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date Sept 

2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

REVENUES
Charges for Services 265,623             106,230             317,475             314,398             3,078 1,471,893 
Material and Fuel Sales 714 278 564 665 (101) 2,907 
Other Revenue (6,610) 24 25 2,270 (2,245) 11,188 

TOTAL REVENUES 259,727             106,532             318,064             317,332             732 1,485,988 

EXPENDITURES
Salaries and Wages 186,874             59,379 217,568             168,154             49,414 2  786,728 
Benefits Expense 53,610 12,922 56,560 69,353 (12,793)              2  221,936 
Supplies 10,051 900 14,236 21,149 (6,913) 60,263 
Professional Services 10,644 3,581 12,570 11,429 1,141 43,797 
Fees, Claims, and Disbursements 17,761 - 354 17,938 (17,584)              3  20,383 
Travel, Trainings, and Meetings 456 498 585 464 121 2,629 
Repairs and Maintenance 31,600 3,015 11,890 20,475 (8,585) 64,110 
Utilities 27,541 1,864 38,405 29,900 8,505 198,700 
Miscellaneous 231 2,638 8,311 400 7,911 1,200 
Capital Outlay 13,253 - - - - - 
Interest - - - 6,250 (6,250) 25,000 
Interdepartmental Expenditure 12,959 - 4,948 22,469 (17,521)              4  59,372 

TOTAL EXPENDITURES 364,978             84,798 365,426             367,981             (2,555) 1,484,118 

NET GAIN / (LOSS) (105,252)            21,734 (47,361)              (50,649)              3,287 1,870 

BEGINNING FUND BALANCE (977,985)            1

ENDING FUND BALANCE (Preliminary) (1,025,346)         

1 Beginning Fund Balance is unaudited and subject to change. 

Fund 530 Recreation Fund
Cost Center 1024 - Longview Community Center

Financial Report for the Month and Year Ending September 30, 2025

2 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.
3 The annual amount for Insurance Expense ($17,123) is usually booked in the month of July, however, the payment has not been posted in the financial system 
at the time of this report. 
4 ERP payments were budgeted to be transferred in July and at the time of this report that had not occurred. 
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Previous       
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date 

Sept 2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

REVENUES
Intergovernmental 2,060      -  -  -  -  -        
Charges for Services 430,530  (261)       458,599  470,631  (12,032)   2  1,131,339     
Material and Fuel Sales 65,294    -  77,263     118,662  (41,400)  3  220,690        
Investment Earnings 30,111    -  -  1,800      (1,800)    7,200     
Other Revenue 147         -  199         4     195         2,895     

TOTAL REVENUES 528,142  (261) 536,061 591,097  (55,036)  1,362,124     

EXPENDITURES
Salaries and Wages 294,759  (50,980)  345,221  299,596  45,625    4  586,334         
Benefits Expense 38,365    (1,716)    49,747    35,223    14,524    4  96,836   
Supplies 31,122    64   77,483    47,904    29,580    162,547        
Professional Services 10,168    2,676      20,428    12,716    7,712      35,946   
Fees, Claims, and Disbursements 28,734    -  297         28,735    (28,438)  5  30,266   
Travel, Trainings, and Meetings 29   -  7     1,410      (1,403)    10,380   
Repairs and Maintenance 13,891    302         8,010      3,117      4,893      35,357   
Utilities 48,127    -  67,754     51,118    16,636    6  117,013         
Miscellaneous -  7     595          -  595         -        
Capital Outlay -  -  23,600    223,600  (200,000)        7  223,600         
Interdepartmental Expenditure 5,554      -  2,864       18,546    (15,682)  8  34,362   
Interdepartmental Transfer Out 5,985      -  15,000    15,000    -  15,000   

TOTAL EXPENDITURES 476,736  (49,647)  611,005  736,964  (125,959)        1,347,641     

NET GAIN / (LOSS) 51,406    49,386    (74,944)  (145,867)        70,923    14,483   

BEGINNING FUND BALANCE 758,909  1

ENDING FUND BALANCE (Preliminary) 683,965  

1 Beginning Fund Balance is unaudited and subject to change. 

7 The entire Capital budget was slated for July. Projects are incomplete and unpaid at this time. 
8 ERP payments were budgeted to be transferred in July and at the time of this report that had not occurred. 

Fund 530 Recreation Fund
Cost Center 1027 - Aquatics Center

Financial Report for the Month and Year Ending September 30, 2025

2 Unfavorable balance in Charges for Services due to overbudget of attendance. 
3 Unfavorable balance in Materials and Fuel Sales (Concession and Pro-Shop) due to overbudget of attendance. 
4 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.
5 The annual amount for Insurance Expense ($28,345) is usually booked in the month of July, however, the payment has not been posted in the financial 
system at the time of this report. 
6 Unfavorable variance on Utilities due to finance and billing delays from Workday Transition, specifically the annual sewer credit ($25K).
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Previous          
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date Sept 

2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

REVENUES
Intergovernmental 23,320 - - 2,581 (2,581) 2,581 
Charges for Services 15,090 6,614 47,256 17,289 29,967 2  164,757 
Investment Earnings 15,223 - - - - 4,000 
Other Revenue 665 19,200 53,200 26,469 26,731 3  113,486 

TOTAL REVENUES 54,298 25,814 100,456             46,339 54,117 284,824 

EXPENDITURES
Salaries and Wages 26,635 8,684 35,155 26,063 9,091 4  116,558 
Benefits Expense 12,902 4,445 17,479 12,505 4,974 4  49,027 
Supplies 2,912 315 8,106 6,471 1,634 11,038 
Professional Services 14,916 4,863 14,269 11,593 2,676 48,689 
Fees, Claims, and Disbursements 9,131 182 697 9,384 (8,687) 11,763 
Travel, Trainings, and Meetings - - - - - - 
Repairs and Maintenance 9,188 98 12,095 8,460 3,635 14,610 
Utilities 7,032 62 7,527 12,100 (4,573) 43,341 
Miscellaneous 64 794 1,294 125 1,169 250 
Capital Outlay - - - - - - 
Interdepartmental Expenditure 5,554 - 2,732 21,469 (18,737)              5  32,785 

TOTAL EXPENDITURES 88,333 19,443 99,353 108,172             (8,818) 328,061 

NET GAIN / (LOSS) (34,035)              6,371 1,103 (61,833)              62,936 (43,237) 

BEGINNING FUND BALANCE 278,793             1

ENDING FUND BALANCE (Preliminary) 279,896             

1 Beginning Fund Balance is unaudited and subject to change. 

5 ERP payments were budgeted to be transferred in July and at the time of this report that had not occurred. 

Fund 530 Recreation Fund
Cost Center 1024 - Harris Park Community Center

Financial Report for the Month and Year Ending September 30, 2025

2 Favorable balance in Facility Rentals ($23.5K).

4 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.

3 Favorable balance in Sponsorship Revenue ($11K).
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Previous       
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date 

Sept 2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

REVENUES
Charges for Services 276,311  900         281,410  326,900  (45,490)  2  766,190        
Other Revenue 10,665    -  12,864    10,880    1,984      24,300   

TOTAL REVENUES 286,976  900         294,274  337,780  (43,506)  790,490        

EXPENDITURES
Salaries and Wages 229,952  7,600      309,897  203,948  105,949   3  493,172        
Benefits Expense 32,290    4,056      33,252    26,584    6,668      3  79,006   
Supplies 5,708      -  5,653      5,950      (297)       33,908   
Professional Services 74   25   552         1,075      (523)       4,530     
Fees, Claims, and Disbursements 58,216    -  98,292    57,774    40,518    100,353        
Travel, Trainings, and Meetings 981         -  615         1,000      (385)       4,380     
Repairs and Maintenance 381         -  578         -  578          -        

TOTAL EXPENDITURES 327,602  11,680    448,840  296,332  152,508  715,349        

NET GAIN / (LOSS) (40,626)  (10,780)  (154,566)        41,448     (196,014)        75,141   

BEGINNING FUND BALANCE - 1

ENDING FUND BALANCE (Preliminary) (154,566)        

1 Beginning Fund Balance is unaudited and subject to change. 

Fund 530 Recreation Fund
Cost Center 1060 - Camp Summit

Financial Report for the Month and Year Ending September 30, 2025

3 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.

2 Unfavorable variance in Activity Fees due to budget error.
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Previous       
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date 

Sept 2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

REVENUES
Charges for Services 10,504    3,863      16,188    28,383    (12,194)  107,175        

TOTAL REVENUES 10,504    3,863      16,188    28,383    (12,194)  107,175        

EXPENDITURES
Salaries and Wages 7,785      6,967      20,814    14,171    6,643      2  57,261   
Benefits Expense 3,076      4,176      9,120      6,215      2,906      2  24,309   
Supplies 1,770      1,373      1,373      2,643      (1,270)    6,295     
Professional Services 419         -  2,459      15,529    (13,070)  32,705   
Fees, Claims, and Disbursements 260         -  80   210         (130)        210        
Travel, Trainings, and Meetings -  -  12   -  12   -  
Repairs and Maintenance 50   49   147         -  147         -        
Miscellaneous -  15   165         -  165         -  

TOTAL EXPENDITURES 13,360    12,580    34,169    38,767    (4,598)    120,780         

NET GAIN / (LOSS) (2,856)    (8,717)    (17,981)  (10,385)  (7,596)    (13,605)         

BEGINNING FUND BALANCE - 1

ENDING FUND BALANCE (Preliminary) (17,981)  

1 Beginning Fund Balance is unaudited and subject to change. 

Fund 530 Recreation Fund
Cost Center 1061 - Instructional

Financial Report for the Month and Year Ending September 30, 2025

2 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.
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Previous          
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date 

Sept 2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

REVENUES
Charges for Services 80,478               28,250               91,048               97,118               (6,070)               291,459                   
Other Revenue 92                     126                    144                    54                     90                     3,751                       

TOTAL REVENUES 80,570               28,376               91,192               97,172               (5,980)               295,210                   

EXPENDITURES
Salaries and Wages 19,795               6,747                 24,963               21,298               3,665                 2  89,639                     
Benefits Expense 8,248                 2,547                 10,319               8,665                 1,654                 2  31,867                     
Supplies 1,168                 3,966                 5,098                 2,976                 2,122                 28,454                     
Professional Services 5,163                 -                    14,584               9,862                 4,722                 58,082                     
Fees, Claims, and Disbursements 474                    -                    -                    477                    (477)                  477                          
Travel, Trainings, and Meetings -                    -                    -                    -                    -                    30                            
Repairs and Maintenance 145                    73                     220                    -                    220                    -                          
Utilities 10,399               2,796                 5,954                 12,790               (6,836)               22,682                     
Miscellaneous -                    -                    5                       -                    5                       400                          

TOTAL EXPENDITURES 45,392               16,129               61,143               56,068               5,075                 231,631                   

NET GAIN / (LOSS) 35,178               12,247               30,049               41,104               (11,054)             63,579                     

BEGINNING FUND BALANCE -                    1

ENDING FUND BALANCE (Preliminary) 30,049               

1 Beginning Fund Balance is unaudited and subject to change. 

Fund 530 Recreation Fund
Cost Center 1062 - Athletics

Financial Report for the Month and Year Ending September 30, 2025

2 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.
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Previous          
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date 

Sept 2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

REVENUES
Intergovernmental 9,251                 -                    -                    6,000                 (6,000)               6,000                       
Charges for Services -                    -                    -                    -                    -                    50,400                     
Other Revenue -                    3,500                 10,906               -                    10,906               

TOTAL REVENUES 9,251                 3,500                 10,906               6,000                 4,906                 56,400                     

EXPENDITURES
Salaries and Wages 1,116                 423                    1,566                 1,198                 367                    2  4,793                       
Benefits Expense 625                    136                    652                    884                    (232)                  2  3,177                       
Supplies 6,906                 -                    6,585                 -                    6,585                 27,170                     
Professional Services -                    -                    -                    -                    -                    15,429                     
Fees, Claims, and Disbursements 78                     -                    -                    78                     (78)                    78                            
Repairs and Maintenance 418                    -                    -                    -                    -                    -                          
Miscellaneous -                    -                    -                    -                    -                    1,000                       

TOTAL EXPENDITURES 9,143                 560                    8,803                 2,160                 6,643                 51,647                     

NET GAIN / (LOSS) 108                    2,940                 2,103                 3,840                 (1,737)               4,753                       

BEGINNING FUND BALANCE -                    1

ENDING FUND BALANCE (Preliminary) 2,103                 

1 Beginning Fund Balance is unaudited and subject to change. 

Fund 530 Recreation Fund
Cost Center 1063 - Special Events

Financial Report for the Month and Year Ending September 30, 2025

2 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.
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Previous          
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date 

Sept 2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

REVENUES
Intergovernmental 1,675                 -                    -                    -                    
Charges for Services 69,356               36,115               50,980               84,759               (33,779)             2  112,313                   
Material and Fuel Sales 12,437               1,099                 8,082                 10,489               (2,407)               14,477                     
Other Revenue -                    3,480                 6,980                 -                    6,980                 14,833                     

TOTAL REVENUES 83,468               40,694               66,042               95,248               (29,206)             141,623                   

EXPENDITURES
Salaries and Wages 7,911                 1,054                 7,312                 9,513                 (2,201)               3  34,159                     
Benefits Expense 3,169                 423                    2,568                 4,564                 (1,995)               3  17,173                     
Supplies 1,648                 291                    5,381                 3,975                 1,406                 6,459                       
Professional Services 23,589               6,692                 44,947               45,286               (338)                  86,940                     
Fees, Claims, and Disbursements 14,541               -                    -                    14,504               (14,504)             4  14,504                     
Travel, Trainings, and Meetings -                    -                    70                     -                    70                     -                          
Repairs and Maintenance 1,064                 55                     69                     9,170                 (9,101)               10,620                     
Utilities 303                    152                    367                    320                    47                     730                          
Miscellaneous -                    -                    1,002                 125                    877                    500                          
Interdepartmental Expenditure 3,520                 -                    3,520                 3,520                 -                    3,520                       

TOTAL EXPENDITURES 55,746               8,666                 65,237               90,977               (25,740)             187,105                   

NET GAIN / (LOSS) 27,722               32,028               805                    4,271                 (3,466)               (45,482)                    

BEGINNING FUND BALANCE 34,849               1

ENDING FUND BALANCE (Preliminary) 35,654               

1 Beginning Fund Balance is unaudited and subject to change. 

Fund 530 Recreation Fund
Cost Center 1064 - Amphitheater

Financial Report for the Month and Year Ending September 30, 2025

3 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.
4 The annual amount for Insurance Expense ($14,504) is usually booked in the month of July, however, the payment has not been posted in the financial 
system at the time of this report.

2 MAC Grant received in June of FY25 ($6,705). Scheduled for July FY26.
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Previous          
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date 

Sept 2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

REVENUES
Charges for Services 3,540                 200                    2,940                 6,400                 (3,460)               169,526                   
Material and Fuel Sales 1,252                 37                     1,000                 1,599                 (599)                  81,381                     
Other Revenue 1,875                 1,875                 1,875                 1,875                 -                    8,333                       

TOTAL REVENUES 6,667                 2,112                 5,815                 9,874                 (4,059)               259,240                   

EXPENDITURES
Salaries and Wages 19,165               495                    26,232               17,445               8,787                 2  117,403                   
Benefits Expense 6,137                 606                    4,147                 6,627                 (2,480)               2  26,546                     
Supplies 1,583                 4,256                 4,750                 1,522                 3,228                 39,429                     
Professional Services 9,703                 580                    842                    8,923                 (8,080)               3  18,195                     
Fees, Claims, and Disbursements 587                    -                    -                    587                    (587)                  587                          
Travel, Trainings, and Meetings -                    -                    -                    -                    -                    344                          
Repairs and Maintenance 1,056                 297                    444                    2,350                 (1,906)               16,060                     
Utilities 1,518                 -                    2,241                 2,546                 (305)                  29,275                     
Miscellaneous 3,238                 -                    -                    -                    -                    
Capital Outlay -                    -                    -                    -                    -                    

TOTAL EXPENDITURES 42,987               6,234                 38,657               40,000               (1,343)               247,839                   

NET GAIN / (LOSS) (36,320)             (4,122)               (32,842)             (30,126)             (2,716)               11,401                     

BEGINNING FUND BALANCE 34,849               1

ENDING FUND BALANCE (Preliminary) 2,007                 

1 Beginning Fund Balance is unaudited and subject to change. 

Fund 530 Recreation Fund
Cost Center 1065 - Lea McKeighan North Park Operations

Financial Report for the Month and Year Ending September 30, 2025

2 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.
2 Favorable Variance on Professional Services for chiller diagnostics. Work has not been performed yet ($8.6K).
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Previous          
Year-to-date  Sept 

2025
 Month-to-Date  

Sept 2026 
 Year-to-Date Sept 

2026 
 Year-to-Date 

Budget 
 Year-to-Date 

Variance 
 Approved FY26 

Budget 

REVENUES
Intergovernmental -                     -                     -                     -                     -                     
Charges for Services 16,564               3,100                 8,300                 14,020               (5,720)                55,530                     
Material and Fuel Sales 50                      -                     50                      100                    (50)                     3,200                       
Sale of Personal Property 10,000               -                     -                     -                     
Investment Earnings 39,863               -                     -                     2,250                 (2,250)                9,000                       

TOTAL REVENUES 66,477               3,100                 8,350                 16,370               (8,020)                67,730                     

EXPENDITURES
Salaries and Wages 9,009                 4,531                 15,898               7,292                 8,606                 2  29,167                     
Benefits Expense 6,160                 2,049                 7,444                 7,226                 218                    2  20,861                     
Supplies 167                    -                     229                    875                    (646)                   5,775                       
Professional Services 26,663               1,443                 24,118               35,984               (11,866)              87,808                     
Fees, Claims, and Disbursements 1,181                 -                     -                     1,421                 (1,421)                2,141                       
Travel, Trainings, and Meetings -                     -                     -                     -                     -                     
Repairs and Maintenance 435                    191                    564                    3,575                 (3,011)                12,225                     
Utilities 392                    116                    698                    850                    (152)                   2,865                       
Fuel and Lubricants 106                    -                     -                     225                    (225)                   900                          
Miscellaneous -                     -                     500                    -                     500                    
Interdepartmental Expenditure 9,603                 -                     2,218                 16,016               (13,798)              3  26,616                     
Interdepartmental Transfer Out 19,246               -                     18,851               18,851               (0)                       18,851                     

TOTAL EXPENDITURES 72,961               8,330                 70,520               92,315               (21,795)              207,209                   

NET GAIN / (LOSS) (6,484)                (5,230)                (62,170)              (75,945)              13,775               (139,479)                  

BEGINNING FUND BALANCE 1,173,755          1

ENDING FUND BALANCE (Preliminary) 1,111,585          

1 Beginning Fund Balance is unaudited and subject to change. 

Fund 210 Cemetery Trust Fund
Cost Center 1028 - Cemetery Grounds

Financial Report for the Month and Year Ending September 30, 2025

2 Known errors in Salary and Benefit allocation and accrual. In the process of being resolved.
3 ERP payments were budgeted to be transferred in July and at the time of this report that had not occurred. 
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 Month-to-Date  
Sept 2026 

 Year-to-Date 
Sept 2026 

 Year-to-Date 
Budget 

 Year-to-Date 
Variance 

 Approved FY26 
Budget 

REVENUES
Sales and Use Tax 586,091             1,719,549          1,635,276          84,272               5,390,166          
Licenses and Permits (PIF) 20,667               64,385               -                     64,385               500,000             
Investment Earnings -                     -                     300,000             (300,000)            2  300,000             
Interdepartmental Transfer In -                     -                     -                     -                     3  8,000,000          

TOTAL REVENUES 606,758             1,783,934          1,935,276          (151,343)            14,190,166        

EXPENDITURES
Supplies -                     11,282               -                     11,282               -                     
Professional Services -                     106,182             -                     106,182             -                     
Repairs and Maintenance -                     575                    -                     575                    -                     
Capital Outlay - Projects 166,083             481,508             2,595,200          (2,113,692)         4  8,945,000          
Interdepartmental Transfer Out -                     -                     -                     -                     3  8,175,000          

TOTAL EXPENDITURES 166,083             599,547             2,595,200          (1,995,653)         19,720,000        

NET GAIN / (LOSS) 440,675             1,184,387          (659,923)            1,844,310          (5,529,834)         

BEGINNING FUND BALANCE 23,013,662        1

ENDING FUND BALANCE (Preliminary) 24,198,049        

Fund 330 - Park Development Fund
Cost Center 1022 Parks and Recreation Administration

Financial Report for the Month and Year Ending September 30, 2025

1 Beginning Fund Balance is unaudited and subject to change. 
2 Investment earnings yet to be reflected in financial system, as of this report. 
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Through September 2025 Required
FUND 200 - PARKS FUND

COST CENTER 1022 - Department Administration 4,802,826$                             196,100
COST CENTER 1049 - Park Services (785,972) 417,722
COST CENTER 1059 - Legacy Park (132,210) 143,779

TOTAL 3,884,644$                             757,601$     

FUND 530 - RECREATION FUND
COST CENTER 1023 - Gamber Community Center 406,119 81,268
COST CENTER 1024 - Lovell Community Center 945,489 331,138
COST CENTER 1025 - Longview Community Center (1,025,346) 222,618
COST CENTER 1027 - Aquatic Center 683,965 168,606
COST CENTER 1026 - Harris Park Community Center 279,896 49,209
COST CENTER 1060 - Camp Summit (154,566) 214,605
COST CENTER 1061 - Youth Instructional (17,981) 18,117
COST CENTER 1062 - Athletics 30,049 34,745
COST CENTER 1063 - Special Events 2,103 7,747
COST CENTER 1064 - Amphitheater 35,654 28,066
COST CENTER 1065 - Lea McKeighan North Park Operations 2,007 37,176

TOTAL 1,187,390$                             1,193,294$  

OTHER FUNDS

FUND 210 - Cemetery Trust Fund 1,111,585$                             N/A
FUND 330 - Park Development Fund 24,198,049 N/A

TOTAL 25,309,633$                           N/A

GRAND TOTAL 30,381,667$                           1,950,895$  

Fund Balance Report
September 2025

* Per Policy, all operational funds are required to maintain a fund balance of at least 15% of annual operating expenditures. Those minimums are reflected 
in the "Required" column.
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MEMORANDUM 
 

Date: October 22, 2025  

To: Joe Snook, CPRP 
Administrator of Parks and Recreation  

 

From: Devin Blazek, MBA 
Management Analyst 

 

Re: Sales and Use Tax Update – September FY2026  
 
Sales tax proceeds received in September totaled $473,386, which is 3% above the monthly 
projection.  Due to the unpredictable cutoff of processing remittance at the State of Missouri, the 
annual revenue budget has been spread evenly throughout FY2026. The year-to-date sales tax 
received totals $1,412,140, which is $10,355 over the amount received through September 
FY2025.     
 
At the time of this report, there is no additional information regarding the remitters included in the 
amount received from the State of Missouri. 
 
 

Use tax proceeds received in September totaled $127,801, which is 29% above the monthly 
projection. Due to the unpredictable cutoff of processing remittance at the State of Missouri, the 
annual revenue budget has been spread evenly throughout FY2026. The year-to-date use tax totals 
$356,109, which is $20,056 more than the amount received through September FY2026. 
 
Attached is a summary of the proceeds received for the Sales Tax, Economic Activity Taxes 
(EATs) and Use Tax.   
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Amount 
Sales Tax and EATs Budget Actual Difference $

Cumulative Balance Through FY 2025 95,524,969       97,943,907       2,418,938         
FY 2026
YTD Balance Forward  - Sales Tax 918,514            938,755            20,241              
YTD Balance Forward  - EATs (25,880)             (33,604)             (7,724)              

Sales Tax Receipts - September 2025 459,257            473,386            14,129              
EATs -  September 2025 (12,940)             (15,098)             (2,158)              

YTD Balance - Sales Tax 1,377,771         1,412,141         34,370              
YTD Balance - EATs (38,820)             (48,702)             (9,882)              

LIFE-TO-DATE DATA BY SALES TAX 
Cumulative Net Proceeds-1/4 cent Sales Tax       
(4/1/18 through 3/31/33)  ** 33,209,940       35,348,502       2,138,562         
Cumulative Net Proceeds-1/4 cent Sales Tax       
(4/1/08 through 3/31/18) 30,963,365       31,100,648       137,283            
Cumulative Net Proceeds-3/8 cent Sales Tax       
(4/1/98 through 3/31/08) 32,768,255       32,955,600       187,345            

Amount 
Use Tax Budget Actual Difference $

Cumulative Balance Through FY 2025 3,221,995         5,015,737         1,793,742         
FY 2026
YTD Balance Forward  - Use Tax 197,552            228,309            30,757              

Use Tax - September 2025 98,776              127,801            29,025              

YTD Balance - Use Tax 296,328            356,110            59,782              
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M E M O R A N D U M  
 
 

Date: October 17, 2025 

To: Joe Snook, CPRP 
Administrator  

From: Blake Chase 
Recreation Supervisor I 

Re: Nerf Camp and Events – Part Time Position Addition 

 
In conjunction with the rising popularity and growth of competitive Nerf events and camps, Lee’s Summit 
Parks & Recreation is offering a new youth Nerf program. The program will debut in December. 
 
The approved FY26 projection budget allows for $876.00 in part-time employee expense for Nerf event 
staff. 
 
In an effort to ensure events and camps run smoothly, the rules of the program are followed, and the 
overall decorum of events are positive, it is imperative to have staff that are trained and prepared to run 
the events.  
 
Accordingly, staff is recommending the creation of a part-time position of Nerf Event Manager at a pay rate 
of $16.00 per hour with the following job duties and responsibilities: 

• Ensuring safe game play within the rules and regulations prescribed by LSPR 
• Provide staffing to set up and take down equipment for events 
• Provide coaching and direction to program participants 
• Follow the Nerf program guide 
• Oversee part time staff throughout the duration of the events and camps. 

Accordingly, staff is recommending the creation of a part-time position of Nerf Event Staff at a pay rate of 
$15.00 per hour with the following job duties and responsibilities: 

• Ensuring safe game play within the rules and regulations prescribed by LSPR 
• Provide staffing to set up and take down equipment for events 
• Provide coaching and direction to program participants 
• Follow the Nerf program guide 

The program will have two staff per event with varying hours of work per staff, per event, depending upon 
the number of players that sign up.  
.  
Staff Recommendation 
Staff recommends approval of the amendment to the part-time pay plan for FY26 to incorporate the 
position of Nerf Event Manager at a rate of $16.00 per hour and Nerf Event Staff at a rate of $15.00 per 
hour.  
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Proposed Motion:  
I move to approve the amendment to the part-time pay plan for FY26 to incorporate the position of Nerf 
Event Manager at a rate of $16.00 per hour and Nerf Event Staff at a rate of $15.00 per hour.  
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M E M O R A N D U M  
 
 

Date: October 22, 2025 

To: Joe Snook 
Administrator of Parks and Recreation 

  

From: Steve Casey, PLA, ASLA 
Superintendent of Park Planning and Construction 

Re: LWCF Resolution Bailey Farm Park 
1800 SE Ranson Road 

 
 
Staff is preparing an application for grant funds to support development of Bailey Farm Park.  
The Parks and Recreation Board has identified approximately $7,500,000 in capital funds 
through FY 2028.  LSPR is requesting $500,000 in LWCF funds to support the project.  Staff 
will be preparing a grant application and supporting documentation with a due date of November 
15th. 
 
A Resolution is required from the relevant governing body showing support of the project and 
ensuring commitment of the project sponsor to maintain public access to the project in 
perpetuity.  The resolution is attached. 
 
MOTION:  I move to approve the resolution of support for the LWCF Bailey Farm Park 
Grant Application and authorize the Parks Administrator to approve all relevant 
documents necessary for the completion of the application.   
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RESOLUTION 

WHEREAS, Lee’s Summit Parks and Recreation is applying for federal assistance from the Land & 
Water Conservation Fund program for the purpose of Development of Bailey Farm Park 
 
NOW, THEREFORE, BE IT RESOLVED BY Lee’s Summit Parks and Recreation , that 
 
1. Joe Snook, Administrator of Parks of Lee’s Summit Parks and Recreation is authorized to sign 
the application for federal assistance and any other official project documents that are necessary 
to obtain such assistance, including any agreements, contracts or other documents that are 
required by the State of Missouri or the U.S. Department of the Interior, National Park Service. 
 
2. Lee’s Summit Parks and Recreation currently has the written commitment for 85% matching 
share for the project elements that are identified in the application and will allocate the necessary 
funds to complete the project. 
 
3. In the event a grant is awarded, Lee’s Summit Parks and Recreation will commit the necessary 
financial resources to operate and maintain the completed project in a safe and attractive manner 
for public access in perpetuity.  At the end of the project, Lee’s Summit Parks and Recreation will 
record the Declaration of Deed Restriction to each deed of the park.  
 
4. In the event a grant is awarded, Lee’s Summit Parks and Recreation is prepared to complete 
the project within the time period identified on the signed Financial Assistance Agreement. 
 
5. In the event a grant is awarded, Lee’s Summit Parks and Recreation will comply with all rules 
and regulations of the Land & Water Conservation Fund program, applicable Executive Orders, all 
federal and state laws that govern the grant applicant during the performance of the project, and 
stewardship requirements when the project is complete. 
 
PASSED AND RESOLVED BY Lee’s Summit Parks and Recreation Board  
 
The undersigned hereby certifies that he/she is the duly authorized Clerk and custodian of the 
books and records and seal of the Lee’s Summit Parks and Recreation Board , duly formed 
pursuant to the laws of the State of Missouri, and that the foregoing is a true record of a resolution 
duly adopted at a meeting of the Lee’s Summit Parks and Recreation Board, that said meeting 
was held in accordance with state and local laws on (____date___) and that the said resolution is 
now in full force and effect without modification or rescission. 
 
IN WITNESS WHEREOF I have executed my name as Clerk and have affixed the seal of Lee’s 
Summit Parks and Recreation Board , this_______ day of________ , 2025 .  
ATTEST: (Clerk) 
By:  ________________________________ 
____________________________________(printed name) 

(SEAL) 
ACKNOWLEDGED: 
By:_________________________________ 
____________________________________(printed name) 
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M E M O R A N D U M  
 
 

Date: October 17, 2025 

To: Joseph Snook, CPRP 
Administrator of Parks and Recreation 

From: Andy Carr, CPA 
Assistant Superintendent of Park Operations 

CC:  

Re: Legacy Concession Stand Roof Replacement  

The six stands at Legacy Park are currently equipped with asphalt shingle roofs that have 
reached or are nearing the end of their expected service life. The average lifespan of a shingle 
roof is approximately 20 years, while metal roofs can last 70 years or more with minimal 
maintenance. The current shingles are showing signs of aging and wear due to prolonged 
exposure to the elements, increasing the likelihood of leaks and ongoing repair costs. 

To address these issues, the project to replace the concession stand asphalt shingles on all six 
buildings with metal roofs was issued for public bid. Two companies responded: 

• Trusted Roofing – $183,150 
• Taylor Made Exteriors – $167,756 

The project budget for shingle replacement was $123,000 and based on the cost of asphalt 
shingles. Staff recommends upgrading from shingles to metal roofing for an increased cost over 
budget of approximately $45,000, due to the significantly longer lifespan and reduced 
maintenance needs associated with metal roofs. To cover this additional expense, Parks staff 
proposes reallocating funds from the existing Maintenance and Repairs budget for buildings and 
grounds. 

Recommendation 

After evaluating the bids and considering the long-term benefits, staff recommends upgrading 
from shingle to metal roofs for this project. Although this represents an increased cost, the 
investment will yield substantial long-term advantages, including: 

• Extended Lifespan: Metal roofs last 70+ years, compared to 20 years for shingles. 
• Reduced Maintenance Costs: Metal roofs require far less maintenance and are more 

resistant to weather damage. 
• Lower Lifecycle Costs: Despite higher upfront costs, the extended lifespan and reduced 

maintenance result in overall savings. 
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• Enhanced Durability and Aesthetics: Metal roofs provide superior protection and a 
more professional appearance for the park facilities. 

Conclusion 

Staff recommends awarding the bid for metal roofs to Taylor Made Exteriors as the lowest and 
best bid, in the amount of $167,756. Upgrading to metal roofing represents a sound long-term 
investment that will ensure the concession stands at Legacy Park remain durable, efficient, and 
visually appealing for decades to come. 

MOTION: I move to award Project No. 2025-PR-011 for the roof replacements at the six 
Legacy Park concession buildings to Taylor Made Exteriors in the amount of $167,756.  
Additionally, I move to further authorize the Administrator of Parks and Recreation to 
enter into an agreement with Taylor Made Exteriors, as well as to execute any and all 
documents necessary to effectuate the same. 
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TO: Joe Snook, CPRP
Administrator of Parks and Recreation

 

DATE: October 22, 2025
 

FROM: David Dean, Superintendent of Recreation Services
Steve Casey, Superintendent of Park Development and Construction
Tede Schantz, Superintendent of Administration
Brooke Chestnut, Superintendent of Park Operations
Jodi Jordan, Superintendent of Recreation Services 

 

SUBJECT: FY26 Capital Improvement Projects and Parks and Recreation Services Report
Estimated 

Project Budget 1 Exp to Date Variance 2  Completion Status Budget Status Completion 3

Gamber Community Center Fund (201)
Autonomous mower 8,170              6,375         1,795          Completed On Budget Aug-25
Hallway flooring 20,790            20,790        On Schedule Under Budget Mar-26

28,960            6,375         22,585        
Lovell Community Center Fund (202)
Weight Room Floor Replacement 59,147            59,147        On Schedule On Budget Dec-25
Weight Room Equipment 117,090          117,090      On Schedule On Budget Dec-25

176,236          -             176,236      

Longview Community Center Fund (205)
Family Changing room upgrades 53,560            53,560        On Schedule On Budget Dec-25

53,560            -             53,560        
Harris Park Community Center Fund (530)
LPA handicap ramps/parking addition 12,500            12,008       492             Completed On Budget Oct-25
Autonomous mower 8,170              6,375         1,795          Completed Under Budget Aug-25

20,670            18,383       2,287          
Parks and Recreation Fund (200)
Operations

Hartman Park Concession Improvement 24,269            24,269        On Schedule On Budget Nov-25
Lake Dredge 1,728,974       144,821     1,584,153    On Schedule On Budget Jun-26
Asphalt (FY26) 254,500          254,500      On Schedule On Budget

Legacy Park
Legacy Park Drive Trail 140,000          140,000      On Schedule On Budget Jun-26
Coneflower Drive Trail 26,000            26,000        On Schedule On Budget Jul-26
Legacy Concession Roofing 123,000          123,000      On Schedule On Budget Jul-26
Asphalt (FY26) 190,000          190,000      On Schedule On Budget Jul-26

2,486,743       144,821     2,341,922    

Summit Waves Fund (203)
LED Lighting 23,600               23,600          -                 Completed On Budget Aug-25
Activity Pool Replacement 200,000             200,000         On Schedule On Budget May-26

223,600          23,600       200,000      
Capital Projects Fund (327)
Arts in the Park 25,000               25,000           On Schedule On Budget Jun-25
Fieldhouse 2,250,000          520,043        1,729,957      On Schedule On Budget Jun-26
Longview Master Plan + Pickleball Complex (FY24) 1,500,000          502,000        998,000         On Schedule On Budget Dec-25
Red Hawk Park/Mouse Creek Trail (FY 24 carryover) 1,030,000          758,023        271,977         On Schedule On Budget Dec-25
Park Playground Improvements (Dyke, Harris So.) 400,000             400,000         On Schedule On Budget Mar-26
Longview Park Phase 2 2,000,000          2,000,000      On Schedule On Budget Jun-26
Safety Town 1,000,000          3,500            996,500         On Schedule On Budget Dec-26
Park West Phase 2 (Trail) 500,000             500,000         On Schedule On Budget Jun-26
Bailey Farm Park 500,000             500,000         On Schedule On Budget Jun-26
Unity Village Property Master Plan 50,000               21,935          28,065           On Schedule On Budget Nov-25
Turf for Playgrounds (Summit, Harris So, Dyke, Red Hawk) 640,000          -                 640,000         On Schedule On Budget Jun-26

9,895,000       1,805,501  8,089,499    

TOTAL 12,884,769     1,998,680  10,886,089  

1 Budget amount established per Board Approval
2 Variance is the difference between the budget and the year-to-date expenditures.
3 Estimated completion dates will be updated as necessary to reflect our best estimate of when a project will be completed.

32



Fund 201 - Gamber Community Center
Memberships

Resident  Total
   Active Flex July 25 - June 26 50 42
   Annual July 25 - June 26 40 40
Non-Resident Total
  Active Flex July 25 - June 26 5 5
  Annual July 25 - June 26 5 5
Single Visit  
    Discount July 25 - June 26 60 24
    Regular July 25 - June 26 24 0

(All Inclusive Membership - GCC)
Resident
    Annual July 25 - June 26 80 66
    Flex July 25 - June 26 80 83
Non-Resident
    Annual July 25 - June 26 5 6
    Flex July 25 - June 26 10 10

(Insurance Based Memberships)
Silver Sneakers Total July 25 - June 26 8,000 2,678
Renew Active July 25 - June 26 6,250 2,562

Facility Rentals
Event Packages July 25 - June 26 5 Packages 0
Gamber Package July 25 - June 26 60 Packages 7
Ballroom All July 25 - June 26 196 hours 110
Ballroom A July 25 - June 26 291 hours 90
Ballroom B July 25 - June 26 251 hours 83
Classroom July 25 - June 26 428 hours 130
GCC Courtyard July 25 - June 26 48 Rentals 9

Programming
Bingo July 25 - June 26 1200 393
Line Dance July 25 - June 26 480 191
Art Classes July 25 - June 26 130 14
Ballroom, Swing, Latin Dance July 25 - June 26 120 10
Babysitter Bootcamp July 25 - June 26 40 0

Special Event Programming 
Mistletoe Madness July 25 - June 26 40 Booths 29
Thanksgiving Day Luncheon July 25 - June 26 100 8
Holiday Luncheon July 25 - June 26 75 2

Father Daughter Dance July 25 - June 26 150/Night - 5 Nights 0
Puzzle Madness July 25 - June 26 45 7

Fund 202 - J. Thomas Lovell Jr. Community Center at Legacy Park
Memberships

Resident
    Annual July 25 - June 26 1,080 1,060
    Flex July 25 - June 26 2,165 1,978

The Services Review is based on the current Fiscal Year (July 2025-June 2026).  "Goals" are based on the number implied in the 
Fiscal Year Budget.  Some goals are annualized (i.e., LPCC, GCC and HPCC information).  Other numbers will be reported on a 
monthly basis (i.e., programs beginning in the current board month) as well as annualized figures being reported against 
budgeted numbers.  Shaded areas are completed services and activities.

Target Goals - 
This Year 

(participants)
2025-2026

Results to Date 
(for programs/events starting July 

2026)Run Time
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Target Goals - 
This Year 

(participants)
2025-2026

Results to Date 
(for programs/events starting July 

2026)Run Time
Non-Resident
    Annual July 25 - June 26 274 239
    Flex July 25 - June 26 520 469
Single Visit - Resident July 25 - June 26 15,140 2,253
Single Visit -- Non-Resident July 25 - June 26 5,775 1,135
Silversneakers July 25 - June 26 15,571 5,875
Prime July 25 - June 26 157 78
Renew Active July 25 - June 26 27,534 10,319
Active and Fit July 25 - June 26 232 300
Silver and Fit July 25 - June 26 232 73
 30 Day Memberships 24
    Resident July 25 - June 26 89 72
    Nonresident July 25 - June 26 60 36
Toddler Time July 25 - June 26 355 48

Facility Rentals
Birthday Party Packages 0
   Resident July 25 - June 26 330 56
   Non-Resident July 25 - June 26 120 19
Room Rentals
    Resident July 25 - June 26 7 0
    Non-Resident July 25 - June 26 0 0
Court Rentals
    Resident July 25 - June 26 4 0
    Non-Resident July 25 - June 26 0 0
Lock-ins July 25 - June 26 1 0
Pool July 25 - June 26 6 0
Paid Park Amenities
    Resident 
        Canoe July 25 - June 26 84 hrs. 52.5 hrs.
        Paddleboard July 25 - June 26 84 hrs. 73.5 hrs.
        Kayak July 25 - June 26 84 hrs. 55.5 hrs.
 Non-Resident
        Canoe July 25 - June 26 24 hrs. 30 hrs.
        Paddleboard July 25 - June 26 24 hrs. 48.5 hrs.
        Kayak July 25 - June 26 24 hrs. 31 hrs.
Bikes July 25 - June 26 0
Resident July 25 - June 26 245 34 hrs.
Non-Resident July 25 - June 26 95 30 hrs. 
Child Care
    Drop In July 25 - June 26 300 156
    Pass Card - Member July 25 - June 26 66 16
    Pass Card - Non-member July 25 - June 26 4 2
Water and Land Aerobic Programming July 25 - June 26 34,000 10,033

Provide Miscellaneous Fitness 0
�Personal Training July 25 - June 26 565 103
LCC Paid Group Fitness Classes July 25 - June 26 160 0 
LCC Paid Group Fitness Programs July 25 - June 26 160 16 
LPA Paid Group Fitness Events July 25 - June 26 120 0 
�Massage Therapy July 25 - June 26 164 38 
RevUP July 25 - June 26 45 7 
RevUP Reload July 25 - June 26 193 62
Swim Lessons
Swim Lessons July 25 - June 26 404 100 patricipants
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Target Goals - 
This Year 

(participants)
2025-2026

Results to Date 
(for programs/events starting July 

2026)Run Time
Private Swim Lessons July 25 - June 26 48 0
LPA Events 
    Moonlight Yoga July 25 - June 26 30 0
    Moonlight Yoga July 25 - June 26 30 0
    Sunset Yoga July 25 - June 26 15 0

Fund 530 - Harris Park Community Center
Camp Summit  

Camp Summit Enrollment Summer 2025 600 Enrolled 751 enrolled
Camp Summit Enrollment Summer 2026 750 enrolled
Weekly Attendance Summer 2025 350/Avg/Week 423/Avg/Week
Weekly Attendance Summer 2026 400/Avg/Week

Offer School Break Camps
School Break Camp Enrollment Sept 1 - April 11 100 9 Enrolled
School Break Days Oct 11 - April 11 Avg of 30/Day 0

Recreation Center Operations
Gym Rentals July 25 - June 26 330 34
Classroom Rentals July 25 - June 26 130 13
Entire Facility Rentals July 25 - June 26 15 1
Week Long Rentals July 25 - June 26 2 0
Open Gym July 25 - June 26 500 18

Summit Ice/Lea Mck North
Public Skate 25-26 13480
Pond Hockey 25-26 285
Skate with Sanata (2) 25-26 150 Participants
Birthday Party Packages 25-26 $10,144 
Shelter Rentals 25-26 166 29

ATHLETICS
Hartman Fields July 25 - June 26 530
Adult Leagues
Softball -- Coed,  Men's,  
 Fall Sept. '25 - Nov. '25 12 9
 Spring March '26 - Jun '26 18
 Summer June '26 - Aug '26 16
Basketball -- Men's
 Fall Dec. '25 - Feb. '26 20 0
 Winter Feb. '26 -April '26 20 0
 Spring May '26 -  July '26 18 0
 Summer Sept. '25 - Nov. '25 16 16
Volleyball -- Coed,   Women's 0
 Fall Sept. '25 - Nov. '25 35 41
 Winter Dec '25 - February '26 35 0
 Spring March '26 - May '26 35 0
 Summer Jun '26 - Aug '26 34 0
Adult Instructional-Athletics
Golf 

 Adult Beginning July 25 - June 26  (Year-
to-date count) 8 0

Tennis  

 Outdoor Adult Beginning July 25 - June 26  (Year-
to-date count) 10 5
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Target Goals - 
This Year 

(participants)
2025-2026

Results to Date 
(for programs/events starting July 

2026)Run Time

Youth Instructional-Athletics
Golf
 Youth Beginner  July 25 - June 26 10 0
Tennis 
Pre Red Year-to-date count 36 18
Red Year-to-date count 68 15
Orange Year-to-date count 42 12
Green Year-to-date count 16 7
JV 4
Youth Leagues
Girl's Basketball 12/6/25-3/15/26 450 0
Spring Youth Volleyball  3/29/26 - Jun '26 350 0
Fall Youth Volleyball 9/13/25-11/8/25 314 302
Summer Youth Volleyball
Winter Youth Volleyball
Girl's Spring Flag Football Mar '26 - Jun '26 125 0
Girls Fall Flag Football Sept '25 - Nov '25 48
Youth  Camps-Athletic
Baseball Camp
Basketball Camp
Volleyball Camp
Indoor Soccer Camp

Tournaments
Summer Classic Tennis Tournament  June 2-3 50
eSports Leagues/Tournaments Year-to-date count 200 76

INSTRUCTIONAL ACTIVITIES
Adult Instructional 
First Aid/CPR

CPR/AED July 25 - June 26  (Year-
to-date count) 16 0

CPR for Family and Friends July 25 - June 26  (Year-
to-date count) 16 0

Youth Instructional
Itty-Bitty Sports

 Flag Football July 25 - June 26  (Year-
to-date count) 70 49

 Basketball July 25 - June 26  (Year-
to-date count) 70 0

 Outside Soccer July 25 - June 26  (Year-
to-date count) 140 40

 T-Ball July 25 - June 26  (Year-
to-date count) 160 55

Itty-Bitty  Instructional Programs

Indoor PE July 25 - June 26  (Year-
to-date count) 20 9

Indoor T-Ball July 25 - June 26  (Year-
to-date count) 24 20

Instructional Basketball July 25 - June 26  (Year-
to-date count) 20 20

Indoor Soccer July 25 - June 26  (Year-
to-date count) 24 18
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Target Goals - 
This Year 

(participants)
2025-2026

Results to Date 
(for programs/events starting July 

2026)Run Time

Pee Wee Sports

 Flag Football July 25 - June 26  (Year-
to-date count) 40 30

 Basketball July 25 - June 26  (Year-
to-date count) 50 0

 Soccer July 25 - June 26  (Year-
to-date count) 60 23

 T-Ball July 25 - June 26  (Year-
to-date count) 85 9

Indoor T-Ball July 25 - June 26  (Year-
to-date count) 24 6

Indoor Soccer July 25 - June 26  (Year-
to-date count) 24 10

Pee Wee Indoor Flag Football July 25 - June 26  (Year-
to-date count) 20 4

Instructional Basketball July 25 - June 26  (Year-
to-date count) 20 18

Nerf Events July 25 - June 26  (Year-
to-date count) 75 0

Pickleball July 25 - June 26  (Year-
to-date count) 32 0

Skateboarding 101 July 25 - June 26  (Year-
to-date count) 40 4

All Ages- Instructional

Pedal Kids Bike Camp July 25 - June 26  (Year-
to-date count) 20 14

Pokemon Play & Trade July 25 - June 26  (Year-
to-date count) 230 15

Special Event Programming 
Night Flight Jun-24 300 0
Tour de Lakes Jun-25 875 0
Tour de Lakes Training Ride May-25 0

Festivals
Jamaican Jam 7/19 900 1,539
All-4-One 9-Aug 1500 624
Landslide 23-Aug 850 1,733
Big Gun 6-Sep 850 Event Cancelled
Soulroot 20-Sep 750 307

Fund 200 - Parks and Recreation
Administration

Provide departmental Annual Report Sept 2026
Coordinate, edit and produce Lee's Summit 
Illustrated. FY26
Publish bi-annual Visionary Task Force 
Newsletter (Legacy for Tomorrow) Bi-annually

Park Operations 
Two annual inventories performed Bi-annually
Two annual park openings peformed on all 
parks (Spring and Fall) Bi-annually

Legacy Park Operations
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Target Goals - 
This Year 

(participants)
2025-2026

Results to Date 
(for programs/events starting July 

2026)Run Time
Maintain user group agreements FY26

City Grounds Maintenance
Maintain Public Works MOU areas FY26 Monthly Ongoing

Fund 203 - Aquatics
Summit Waves
Group Swim Lessons July - Aug 25 275 397 participants
Group Swim Lessons May 25 - June 25 235 423 participants
Public swim - Regular July - Aug 25 13,800 14,327
Public swim - Regular May 25 - June 25 14600 7,251
Public swim - Discount July - Aug 25 14,900 17,487
Public swim - Discount May 25 - June 25 14000 10,593
Twilight - Regular July - Aug 25 220 528
Twilight - Regular May 25 - June 25 510 164
Twilight - Discount July - Aug 25 490 1,027
Twilight - Discount May 25 - June 25 430 426
Season Pass Sales July - Aug 25 32
Season Pass Sales May 25 - June 25 2,010 1,537 purchased
Special Events 
    Family Fun Nights 2 July - Aug 25 705 408 attended
    Family Fun Nights 1 May 25 - June 25 412 attended
    Dive in Movie 2 July - Aug 25 705 226 attended
    Dive in Movie 1 May 25 - June 25 212 attended 
    Adults Night Out July - Aug 25 705 147 attended
    Pooch July - Aug 25 125 208 dogs
    River Walking Tickets July - Aug 25 325 534 purchased
    River Walking May 25 - June 25 229 participants
Aqua Glow Zumba July - Aug 25 80 66 participants
Aqua Glow Zumba May 25 - June 25 40 39 particpiants
Parties and rentals 
    Birthday Party Packages July - Aug 25 176 63 purchased
    Birthday Party Packages May 25 - June 25 75 52 purchased
    Cabana Rentals July - Aug 25 68 78 purchased
    Cabana Rentals May 25 - June 25 73 29 purchased
    Lap Pool Rentals July - Aug 25 38 20 Days Reserved
    Lap Pool Rentals May 25 - June 25 25 15 Days Reserved

Fund 205 - Longview Community Center
Memberships

Resident
    Annual July 25 - June 26 1,188 1,067
    Flex July 25 - June 26 1,073 1,197
Non-Resident
    Annual July 25 - June 26 133 122
    Flex July 25 - June 26 238 295
30 Day Memberships
    Resident July 25 - June 26 111 20
    Nonresident July 25 - June 26 54 9
Single Visit - Resident July 25 - June 26 884 1,062
Single Visit -- Non-Resident July 25 - June 26 251 746
Silversneakers visits July 25 - June 26 2,825 3,383
Prime visits July 25 - June 26 28 105
Active and Fit vists July 25 - June 26 40 665
Silver and Fit visits July 25 - June 26 253 281
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Target Goals - 
This Year 

(participants)
2025-2026

Results to Date 
(for programs/events starting July 

2026)Run Time
 Renew active visits July 25 - June 26 3,758 5,417
MCC Athletes Pass July 25 - June 26 NA 96
MCC PE Pass July 25 - June 26 NA 45
MCC Non resident memberships Pass July 25 - June 26 1000 max 195

Facility Rentals
Birthday Party Packages
   Resident July 25 - June 26 16 1
   Non-Resident July 25 - June 26 6 0
Lap lane rentals (hours)
    Resident July 25 - June 26 3,147 1,538 hours reserved
    Non-Resident July 25 - June 26 0.5 0.5 hours reserved
Room Rentals
    Resident July 25 - June 26 306 1
    Non-Resident July 25 - June 26 102 38
Court Rentals
    Resident July 25 - June 26 55 18
    Non-Resident July 25 - June 26 8 0
Lock-ins July 25 - June 26 2 0
Full Pool rental July 25 - June 26 1 1
Water and Land Aerobic Programming July 25 - June 26 24,000 4,840

Provide Miscellaneous Fitness
�Personal Training July 25 - June 26 815 122
LVCC Paid Group Exercise Classes July 25 - June 26 0 
LVCC Paid Fitness Programs (6 weeks) July 25 - June 26 42 5 
Massage Therapy July 25 - June 26 144 5 
RevUp July 25 - June 26 13 3
ReLoad July 25 - June 26 38 25
Swim Lessons
Swim Lessons July 25 - June 26 511 84 participants
Private Swim Lessons July 25 - June 26 71 10 purchased
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M E M O R A N D U M  
 
 

Date: October 22, 2025 

To: Joe Snook 
Administrator of Parks and Recreation 

  

From: Steve Casey, PLA, ASLA 
Superintendent of Park Planning and Construction 

Re: Mouse Creek Trail Project Update 
2561 SW Golden Eagle Road, Lee’s Summit, MO 64082 

 
 
The FY 2025 Parks Capital Improvement Plan (CIP) identifies $1,030,000 for the Mouse Creek 
Trail and Park West Phase One (Park West Neighborhood Park).  In March 2023, the Parks and 
Recreation Board approved a master plan for the Park West site.  In November 2023, LSPR 
applied for and were awarded a Recreation Trails Grant (RTP) through Missouri Department of 
Natural Resources and Federal Highway Administration in the amount of $250,000 for 
development of the trail along Mouse Creek.  LSPR has also partnered with Hunt Midwest to 
assist in the trail portion of the project.  Hunt Midwest has committed $190,000 for construction 
of the trail along Hook Farms residential development.  The overall pre-engineering cost 
estimate for the trail portion of the project is approximately $650,000.    
 
At the time of this report, Phase II trail design is complete and all necessary permits have been 
acquired.  Currently, staff and consultants are waiting on final design approval and review from 
MDNR Grants Management Section and also finalization of easements for land transfer from 
Hunt Midwest.   
 
The project team is conducting bi-weekly meetings with LSPR staff to review design progress.  
Staff anticipates bidding the project in November with a Winter/Spring 2025-26 construction 
schedule. 
 
The anticipated project schedule: 

• Completion of NEPA permitting (Project Phase I)    Complete 
• Design and Engineering Phase (Project Phase II)  Complete pending MDNR  
• Project Construction (Project Phase III)   Nov 2025-April 2026 

 
In accordance with the grant obligations, the project must be completed by October 31, 2026. 
We will continue to keep the Park Board updated on progress. 
 
(Portions not underlined denote progress since previous report) 
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Project Name: Eagle Creek Neighborhood Park and Mouse Creek Trail

9-Oct-25
AU:32784750444
Act.#: 33632784

Item Notes

Park Design (Vireo Planning) 50,000.00$   51,419.80$   
Building Permits and Inspection Fees+ water meter and tap fee 10,000.00$   15,461.87$   
Site Prep,Grading incl equip rental, drainage, Eros cont, landscaping 50,000.00$   13,528.57$   
Water Line install 2,500.00$   231.06$   
Asphalt Paving- Parking lot and entry drive 75,000.00$   82,845.60$   
Concrete- Sidewalks, Curbs 30,000.00$   21,394.50$   
Multi Sport Court 250,000.00$   244,200.00$   
Playground Equipment and Install 120,000.00$   130,877.00$   
Park Shelter 30,000.00$   19,180.00$   
Restroom Enclosure 5,000.00$   -$   
Park Lighting and Landscaping 45,000.00$   42,529.00$   
Site Furnishings- Benches, Tables, Trash, DF 20,000.00$   20,785.71$   
Contingencies -$   

Park Subtotal 687,500.00$   642,453.11$   

Environmental Review 5,000.00$   5,000.00$   6,794.00$   
Trail and Bridge Design (OWN Eng) 120,000.00$   40,000.00$   104,776.83$   
Labor-Trail Grading, Asphalt Trail, Bridge 215,000.00$   215,000.00$   -$   
Materials- Base Rock, Asphalt, Land., Drainage, Bridges and x-ings 375,000.00$   375,000.00$   -$   
Equipment 30,000.00$   30,000.00$   -$   
Signage 5,000.00$   5,000.00$   -$   

-$   
Appaisals 4,000.00$   

Contingency 20,000.00$   
Trail Subtotal 770,000.00$   670,000.00$   115,570.83$   

Total Budget Projection 1,457,500.00$   758,023.94$   

Trail Pre Con

Trail Construction

ATTACHMENT B

 Commitments to 
date  Project Estimate of Cost 

Park Pre Con

Park Site Prep, Grading, 
Paving

Park Features/Amenities

 RTP Grant Estimate Pre 
Design (Trail Only) 

M:\PARKS\CIP PROJECT TRACKING\Park West Eagle Creek\Eagle Creek Park Renovations FY 25 10/9/2025
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M E M O R A N D U M  
 
 

Date: October 22, 2025 

To: Joe Snook 
Administrator of Parks and Recreation 

CC: Steve Casey, PLA, ASLA 
Superintendent of Park Planning and Construction 

From: Steve Thomas 
Assistant Superintendent of Park Construction 

Re: Red Hawk Park Update 
2600 SW Old Port Road  

 
The FY 2025 Parks Capital Improvement Plan (CIP) identifies $1,030,000 for the Mouse Creek 
Trail and Park West Phase One (Park West Neighborhood Park). In March 2023, the Parks and 
Recreation Board approved a master plan for the Park West site. Neighborhood Park 
improvements include paved trails, parking, playground, park shelter, and a multi-sport court that 
includes pickleball, tennis, and half-court basketball.  
 
At the time of this report, the asphalt has been laid for the parking lot and drive into the park, and 
the parking lot has been stripped. Our crew have completed backfilling around the parking lot 
and concrete walks and have laid down grass seed and matting. We are nearing completion with 
the installation of the shelter and have begun installing the solar powered lighting for the parking 
lot and walks. 
 
The anticipated ribbon cutting for Red Hawk is scheduled for Saturday morning, November 8th at 
8:30am. 
 
A projected timeline of the project (Attachment A) and itemized cost sheet (Attachment B) have 
been attached to this memo. 
 
We will continue to keep the Park Board updated on progress.  
 
(Portions not underlined denote progress since previous report) 
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M E M O R A N D U M  
 
 

Date: October 22, 2025 

To: Joe Snook 
Administrator of Parks and Recreation 

  

From: Steve Casey, PLA, ASLA 
Superintendent of Park Planning and Construction 

Re: Longview Pickleball Complex Project Update 
3801 SW Longview Rd, Lee's Summit, MO 64081 

 
 
The FY 2025 Parks Capital Improvement Plan (CIP) identifies funding in the amount of 
$1,050,000 for a designated outdoor pickleball complex with 8-12 lighted courts.  Pickleball 
continues to see rapid growth and demand for courts in the area is high.   
 
LSPR staff is proceeding with the design of a pickleball court complex project at the Longview 
Community College property.  The site is in the process of being acquired from Metropolitan 
Community Colleges.  A master plan of the of the 13-acre site is being prepared with design 
consultant, Olsson Studios in relation with the existing community center and parking lot.  The 
master plan will identify an exact location for the courts and prepare design and bidding 
documents for the court construction.  Olsson will prepare the necessary documentation with 
input from LSPR staff and community pickleball players.  The schedule for construction should 
be approximately three to four months with an anticipated opening of the pickleball complex 
sometime in the Summer/Fall of 2025.   
 
In March 2025, the Parks Board approved additional funding for the project in the FY 26 budget 
to a total amount of $1,500,000 
 
At the time of this report, Tarkett Sports has poured the post tension court slabs for the 12 court 
complex with fence posts, light pole footing and conduit for power to lighting. The post tension 
concrete requires a 28 day cure time before court surfacing can be applied.  During the next 
several weeks, the plaza/shade area and walkways will be poured, shade structure footings will 
be installed, light poles and fence fabric will be installed, and cable stressing will be completed.   
 
Weather permitting the anticipated project completion is scheduled for mid December.   
 
We will continue to update the Park Board on progress. 
 
(Portions not underlined denote progress since previous report) 
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Project Name: Longview Park Master Planning and Pickleball Complex

9-Oct-25
AU:32784750444
Act.#: 94932784

Item Notes

Park Master Planning (Olsson Studios)  PO -$                              25,725.47$                     $26,689 fee paid out of Administrator Prof. Services Allowance
Survey and Geotechnical (Olsson Studios) 25,600.00$                   17,138.25$                     
Pickleball Design and CD's (Olsson Studios) 36,598.00$                   36,122.88$                     
Permits and Approvals 3,500.00$                     4,500.66$                       

-$                                
Tarkett Base Construction Cost (bid 5-9-25) 1,174,590.00$              369,713.01$                   
Alternate #2 Electrical Work and Food Truck Pedestals 10,395.00$                   -$                                
Alternate #3 Procurement of Shade Structures 98,910.00$                   -$                                

-$                                
-$                                
-$                                
-$                                
-$                                
-$                                

Owner FFE 96,539.00$                   53,589.85$                     
Third Party Testing 20,935.00$                   20,935.00$                     

-$                                
-$                                
-$                                
-$                                
-$                                

Subtotal 1,467,067.00$              

501,999.65$                   
Total Budget Projection 1,467,067.00$              

 Commitments to 
date  Project Estimate of Cost 

Park Master Planning 
and Design

Pickleball Court 
Construction

M:\PARKS\CIP PROJECT TRACKING\Longview Pickleball Complex\Longview Park Pickleball Complex FY 25 10/9/2025
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M E M O R A N D U M  
 
 

Date: October 8, 2025 

To: Joseph Snook, CPRP 
Administrator of Parks and Recreation 

From: David Dean 
Superintendent of Recreation Services II 
 

Cc:  Andy Carr, CPA 
Assistant Superintendent of Park Operations 

Re: Legacy Lake Dredging Update - October 2025 

 

The following tasks have been completed to date for the Legacy Lake Dredge project: 

• Staff hired HDR, an engineering firm, to provide a “Preliminary Engineering Report” to evaluate the 
options and probable costs to dredge the lake. HDR recommended using a hydraulic dredge to pump 
the sediment into a settling pond, to be built to the east of the amphitheater.  

• HDR has completed the bathometric survey to determine the amount of sediment needing to be 
removed in order to restore the lake to its original depth.  

• HDR has completed a topographic survey of the park and the area where the settling pond will be 
built.  

• A site visit was performed by HDR to identify potential affected bat habitat. It was determined there is 
no bat habitat that will be affected by this project. 

• HDR provided staff with final plans for the project. Magruder Construction Inc. was selected as the 
dredge contractor for the project. A project timeline outlining critical paths and key milestones has 
been developed. 

• October 27, 2025, has been identified as the potential start date for construction.  
• Dredging is anticipated to take 60 days.  

 
Over the last month, staff worked with HRD on a scope of services to provide oversight services for the project 
during the construction phase. Services would include documentation of conditions before and after 
construction, provide part-time on-site services twice a week during basin embankment and pipeline 
construction, provide part-time on-site services twice a week during dredging activities to observe project 
progress and monitor silt, closeout review and compare final site conditions to initial site conditions.  
 
Attached is an updated budget and project schedule which will be updated monthly and provided to the board.  
 
We will continue to keep the Parks and Recreation Board updated on progress.  
 
(Portions not underlined denote progress since previous report) 
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Project Name: Legacy Lake Dredge

17-Oct-25
Spend Cat: Equipment-Depr>$5,000
Cost Center: CC1059 Legacy Park
Fund: F200 Parks Fund

Item Notes

More than 60% completed of plan 214,600.00$                          77,915.11$                              
Final Documents Prepared 27,932.50$                              
Final Documents review/ edits 20,620.00$                              
Permits/fees/ engineering assistance 18,353.07$                              

-$                                         

-$                                         
dredging 1,281,000.00$                       1,281,000.00$                         

-$                                         
-$                                         

-$                                         
-$                                         
-$                                         

-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         
-$                                         

-$                                         
Subtotal 1,425,820.68$                         

Contingencies (+/-3%)

Total Budget 1,800,000.00$                       

Engineering and 
permitting of project

 Commitments to date 
 Park Board approved budget FY 

2025 of $1.8 mil 

\\cols.loc\dfs\City Hall\PARKS\Board Packet\2 - Capital Projects and old business\d. Lake Dredge\d2. budget tracking lake dredge 10/17/202550



Mar-25 April-25 May-25 June-25 July-25 Aug-25 Sept-25 Oct-25 Nov-25 Dec-25 Jan-26 Jan-27

settling to last until Approx. Jan- 2027

* construction timeline may change due to allowing flexibility for contractor during biddig process

Projected Schedule

Current

Behind schedule

Project: Legacy Lake Dredging 
Estimated Project Timeline, Upddated 

March 17, 2025

Planning and engineering

Bidding and Contractor Selection

Construction *

Dewatering of Sediment Basin
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M E M O R A N D U M

Date: October 8, 2025 

To: Joe Snook, Administrator of Parks and Recreation 

From: David Dean, Superintendent of Recreation Services II 
Cc: Steve Casey, Superintendent of Park Planning and Construction 

Re: Indoor Sports Complex Update - October 2025 
101 SW Oldham Parkway, Lee’s Summit, MO 64081 

The FY25 & FY26 Parks Capital Improvement Plan (CIP) identifies funding in the amount of 
$2,250,000 for the design of the Indoor Sports Complex. The total project budget has been 
identified at $24,000,000. The preliminary building program may include but not be limited to 
gymnasium space for multiple basketball/volleyball courts, indoor turf, meeting rooms, 
administrative space, entry/lobby areas, storage, sports performance training, restrooms, and 
concession area. The approximate building square footage is 100,000-120,000 SF.  

At our September 25 meeting SFS reviewed site design that included parking quantity, layout 
and access to the adjacent parking for the overall development, site grading, utilities and the 
proposed plaza area. Additionally, they provided information on the building design (plan 
updates and exterior design and finishes), and information on scoreboard options were discussed. 

At the end of September, SFS provided the Schematic Design Report Deliverable for staff 
review. At our next meeting scheduled for Thursday, October 16 we will review the report and 
cost estimates for the project. 

The preliminary project schedule is included as Attachment A for reference.  

We will continue to keep the Parks and Recreation Board updated on progress.  

(Portions not underlined denote progress since previous report) 
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Indoor Sports Complex
Project Timeline

Appendix A

2025
June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept

Schematic Design
Design Development
Construction Documents
Bid Phase
Contractor Award & Mobalization
Construction
Substantial Completion/Closeout

Current
Estimated Completion
Behind Schedule
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M E M O R A N D U M

Date:    October 16, 2025 

To:          Lee’s Summit Parks and Recreation Board 

From:   Joe Snook, Administrator    

Re:   World Cup Update – October      

Staff shared information regarding the World Cup at the June 2025 Parks and Recreation monthly board 
meeting. Information included dates for scheduled games in Kansas City, FIFA fan profile statistics, 
identified challenges for the region, positive characteristics of our community, LSPR’s anticipated efforts 
to support our community, and a list of park rules, city ordinances, and park procedures that need to be 
reviewed and possibly modified prior to the World Cup.   

During the discussion several thoughts, ideas, and comments were shared by Board members for future 
review and discussion. Those items included: 

• Establish departmental goals for the World Cup event
• Identify risks associated with potential ordinance and rule modifications
• Determine if there are funding sources to support the identified goals
• Establish a budget to support the identified goals
• Meet with Eastern Jackson County parks and recreation agencies to discuss

o possible coordination efforts between agencies
o planned community programming/events specific to the World Cup
o agency plans to address shared and local concerns

The Board met on September 10 for a work session to discuss the World Cup and to provide additional 
direction for staff. The issue of camping in parks is still under discussion and, depending on Board 
direction, may require the review of additional ordinances and possible modifications. On October 1 staff 
met with eastern Jackson County parks and recreation agency directors from Grandview, Blue Springs, 
Raytown, Jackson County Parks + Rec, and Independence. Notes from that meeting are included as 
Attachment A. A follow-up meeting with the directors has been scheduled for December 10, 2025.  

Our internal team, dedicated to planning for the World Cup, met on October 13 to continue our efforts. 
Items discussed included: 

• Identifying internal processes that may need to be modified
• Identifying possible costs associated with world cup visitors
• Identifying process, resources, and cost associated with camping
• Identifying marketing ideas/plan for outreach to our community and world cup visitors
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Attachment B includes two items of information from the discussion in June: LSPR’s planned efforts 
during the World Cup and possible ordinances, park rules, and processes to review.  

Staff will continue to provide monthly progress updates. 
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Eastern Jackson County Parks & Recreation Directors 
Notes – World Cup Discussion 
10.1.25 

Camping 
Jackson County  Plan to rent out current facilities 

14 day max  
Independence  No discussion at this point 
Raytown No camping 

Concerned about management of camping 
Blue Springs No camping 

Concerned about management of camping 
Grandview Currently no camping but considering space for camping 
Gladstone No discussion 

Programming 
Jackson County Serve community 

Market amenities and services to WC guests 
Working with Visit KC 

Independence Having discussions but nothing planned 
July 4th event on June 26 

Blue Springs  Having discussions but nothing planned 
Soccer theme for normal events 

Raytown 2 summer concerts on game days 
July 4th event 

Grandview  2 events but not sure what they will be 
Planning all day events 

Gladstone  Northland watch party 
July 4th event 

Staffing 
Jackson County Nothing yet 
Independence No discussion  
Blue Springs  No discussion 
Grandview  No vacation 

Expecting crazy hours 
Raytown Budgeted for OT 

Community Center Operations 
Jackson County No indoor facilities 
Independence No discussions 
Blue Springs  Already at capacity 

Not planning to market to WC guests 
Grandview No discussions 
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Raytown No indoor facilities 

Communication 
Jackson County Already have bilingual signage (Spanish/large Hispanic use) 
Independence Nothing at this time  
Blue Springs  Not much discussion  
Grandview  Similar to Jackson County 
Raytown Nothing at this time 

Rock Island 
Jackson County No discussions at this time.  

Trail will be closed off 1 mile from stadium 

Next Meeting: December 10, 2025 
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Planned LSPR Efforts to Support Our Community 

1. LSPR does not plan to add additional special events during the World Cup timeframe. We
anticipate the business community will be eager to add World Cup specific events to attract
visitors to our community. In addition, our planned construction projects, the current schedule of
programs, special events, activities, facility operations, and park usage maximize the time and
efforts of our entire staff. We are also unsure of future decisions that may impact our human
resources (i.e. camping in parks, park rule enforcement, etc.).

2. We intend to offer our traditional summer activities and operate our summer facilities to serve
our community (i.e. Camp Summit, Summit Waves, sports leagues, splash pads, etc.)

3. We plan to market our existing amenities, parks and trails to World Cup visitors.
4. We anticipate theming our summer activities around the World Cup.
5. We will offer Tour de Lakes and Night Flight but will work around the World Cup dates.
6. Legacy Blast (250th Anniversary of the USA) is scheduled for Thursday, July 2, 2026. Our intent is

to communicate the event to World Cup visitors. In previous years this event has reached
capacity. Staff will need a plan to account for additional participants.

7. We do not plan to schedule events at Legacy Park Amphitheater during the World Cup. We do
plan to offer a complete season.

8. Staff are researching communication options to assist with potential language barriers.
9. We anticipate challenges with support from LSPD and our private security contractor due to

expected regional demands and an increase in local demands.
10. We anticipate a potential for camping in the parks, especially if Lee’s Summit secures a FIFA

designated park and ride location.
11. We anticipate participation from World Cup visitors at our indoor and outdoor facilities. We also

anticipate that the increased activity will result in more maintenance, trash, and clean-up efforts
for LSPR staff.

12. The AI tool we have on hand will allow us to monitor park usage and adjust staffing to areas
where we see increased activity.

13. Overtime pay may be necessary to support LSPR’s efforts.

City Ordinances, Park Rules, and Processes to Review 

Ordinances: 
• Park curfew/camping
• Alcohol
• Motorized vehicles
• Littering
• Property damage
• Disturbance of the peace
• Amplified music
• Fires
• Trespassing
• Fireworks
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Park Rules 
• Shelter rentals
• Special event permits
• Tobacco, vaping, marijuana
• Vendors (pop up)

Other 
• Cash vs. credit card use
• Facility single visits (process)
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M E M O R A N D U M

Date: October 17, 2025 

To: Joseph Snook, CPRP 
Administrator of Parks and Recreation 

From: Brooke Chestnut, CPRP, CPSI, MW5124 AU, 
Superintendent of Park Operations 

CC: 

Re: Synthetic Turf VS. Natural Turf Research 

This report presents an updated comparison between synthetic turf and natural grass fields, 
incorporating new data from recent studies and field experiences. The research includes expert 
feedback, scientific studies, operational insights, and current trends in facility management. The 
intent is to assess the long-term feasibility, performance, and environmental impact of each 
surface type to guide future planning and investment. 

Maintenance Requirements 

Synthetic turf requires regular maintenance including brushing to redistribute infill, grooming to 
maintain fiber integrity, surface sanitization, and repairs for seams or damaged areas. Specialized 
equipment such as magnetic sweepers, infill brushes, and field vacuums is essential. In warm 
climates, irrigation systems may also be necessary- not for plant growth, but to cool down the 
playing surface, which can become dangerously hot. It is important to note that Legacy Park 
does not currently have a potable water source to cool the fields and use of the lake would not be 
sanitary. Annual maintenance costs for synthetic turf vary but generally fall between $13,000 
and $39,000 per field depending on usage intensity, weather, and the type of infill used 
(https://theturfyard.com/artificial-turf-vs-natural-grass-which is-more-cost-effective, 
https://www.washingtonpost.com/climate environment/2025/08/05/artificial-turf-heat -health-
environment-cost). 

In contrast, natural grass fields require traditional turf maintenance such as mowing, irrigation, 
fertilization, pest control, aeration, and seasonal reseeding. Equipment such as mowers, sprayers, 
and aerators is already commonly used across park systems and does not typically require 
additional training for maintenance staff. Annual costs range from $8,000 to $49,000 per field 
depending on field size, grass type, and local climate conditions. However, natural turf does 
require experienced turf management staff to ensure consistent playability. 
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When both surface types are used within the same organization , staff training and equipment 
duplication may be necessary, creating logistical and financial inefficiencies. For example, 
facilities such as the Blue Valley School District and Overland Park Soccer Complex have noted 
the need to maintain separate inventories of specialized equipment for each field type, which can 
increase operational complexity and overhead. 

Durability and Performance 

Synthetic turf fields are built for high durability and weather tolerance. They can handle between 
2,000 to 3,000 hours of play annually-double or triple the usable hours of natural turf-and are 
less susceptible to damage from rain and overuse. Most systems are marketed as lasting 8-15 
years, though premium turf has a lifespan of up to 25 years with excellent upkeep 
(https://amarcoproducts.com/blog/post/how-long-does-turf-last). 

Natural grass, while offering superior comfort and aesthetics, supports roughly 1,200 hours of 
play per year before degradation begins. When maintained at a high level, natural grass fields 
can last up to 15 years with periodic renovations. Grass is less ideal for high-use tournament 
venues or year-round activities due to susceptibility to wear and rainouts, but it remains the 
preferred surface for many players, coaches and professional organizations. 

Heat and Player Comfort 

One of the most critical drawbacks of synthetic turf is its heat retention. On sunny days, synthetic 
turf surfaces have been measured at over 165°F- 30 to 60 degrees hotter than natural grass 
(https://www.vdh.virginia.gov/environmenta-lhealth/public-health-toxicology /health-impacts-
of synthetic-turf). This creates serious safety risks, including heat exhaustion and burns, 
especially for children and athletes playing during peak sun hours. Watering synthetic fields for 
cooling provides only temporary relief and increases maintenance demands. In contrast, natural 
turf remains much cooler due to natural evapotranspiration and shading from grass blades, 
offering a safer and more comfortable experience for players during hot weather. 

Sanitation and Hygiene 

Natural grass benefits from soil microbes that naturally break down contaminants such as body 
fluids and animal waste. Synthetic fields lack this self-cleaning function, requiring chemical 
disinfectants to control bacteria and viruses, especially in high-contact areas such as sidelines 
and goal boxes. Some synthetic turf facilities report sanitizing their surfaces as frequently as 
twice per month. Manufacturers now market antimicrobial infills and surface treatments, but 
these add to the cost and chemical exposure risk (https://www.sportsbuilders.org/, 
https://www.bhg.com/artificial-turf-11710690). 
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Sports Injuries and Safety 

Research into sports injury rates on synthetic turf remains mixed, but some trends are becoming 
clearer. Studies have found higher rates of non-contact lower extremity injuries (e.g., ACL tears, 
ankle sprains) on synthetic turf, especially in sports like football and soccer. The NFL and 
NCAA have both reported elevated injury risks on turf, particularly for foot and ankle injuries, 
which are up to 32% more common compared to natural grass 
(https://rzsportsturf.com/blog/syntheitc-turf-vs-natural-grass-what-research-says-about-sports 
injuries-and-athlete-health). Abrasions and turf burns are also more common due to the synthetic 
fibers. 

Natural grass, by contrast, provides a softer, cooler, and more forgiving playing surface, which 
reduces impact injuries and fatigue. Many athletes, coaches, and trainers continue to express a 
strong preference for grass due to these perceived safety benefits. 

Environmental Health 

Natural grass provides several ecological benefits. It produces oxygen, captures carbon dioxide, 
supports biodiversity, and naturally filters rainwater. Grass reduces runoff, unlike turf, which 
increases surface runoff and carries microplastics and infill particles into surrounding soils and 
waterways. In facilities where runoff drains into sensitive ecosystems, such as Legacy Lake, 
synthetic turf poses a higher pollution risk. 

Cost and Disposal 

Initial installation costs for synthetic turf remain higher than for natural grass. Synthetic fields 
typically cost $500,000 to $1,500,000 per field for a baseball field and $640,000 to $2,000,000 
for a football field, with additional expenses for compaction studies and preparation. 
Replacement every 8 to 15 years adds further capital costs. Disposal of synthetic turf has become 
a growing concern: over 300 million pounds of turf are discarded annually in the U.S., with 
limited recycling infrastructure (https://www.washingtonpost.com/climate-
environment/2025/08/05/artificial-turf-heat-health environment-cost). 

By comparison, natural grass fields have a lower upfront cost and no disposal fees. Though they 
require more frequent maintenance, much of this is already integrated into standard park 
operations. Grass fields can be rejuvenated at far lower costs, and the materials are 
biodegradable. 

A 2008 study by the University of Missouri Extension analyzed the long-term costs of different 
athletic field types over a 16-year period. The analysis accounted for various expenses, including 
the initial installation costs, yearly maintenance, periodic sod replacement for natural grass fields 
(estimated at $25,000 every four years), and the resurfacing of synthetic turf every eight years. 
The findings indicated that natural grass fields built on soil were the most economical option, 
with sand-cap natural grass fields being the next most cost-effective. Additionally, a separate  
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study by a government agency in Australia estimated that, over 25- and 50-year periods, 
synthetic turf systems could cost approximately 2.5 times more than natural grass fields. 

Conclusion and Recommendation 

Synthetic turf offers clear advantages in terms of durability, weather resistance, and high-traffic 
tolerance. However, those benefits come at a significant cost: not only financial but also 
environmentally. The surface is significantly hotter than natural grass and may pose higher injury 
risks. For these reasons, synthetic turf should be considered only in high-demand athletic 
complexes or areas where natural grass is impractical due to extreme usage or water limitations. 

Based on the most recent research and feedback from comparable organizations, Lee's Summit 
Parks and Recreation should continue to prioritize natural grass for most fields. It remains the 
safer, more sustainable, and more cost-effective choice over the long term. Where synthetic turf 
is considered necessary, only systems that use safe infills (such as cork or coated sand), have 
proper cooling systems, and include end-of-life recycling plans should be used. 
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MEMORANDUM
Date: Oct 22, 2025 

To: Joe Snook, CPRP 
Administrator of Parks and Recreation 

From: Devin Blazek, MBA 
Management Analyst 

Re: Park Impact Fee Update – 1st Quarter FY26 

Through Q1 of FY26, Park Impact Fee activity is as follows: 

Service Area 
Funds 

Received This 
Quarter 

Total Funds 
Received to 

date 

Project 
Expenditures 
This Quarter 

Project 
Expenditures 

to Date 
Balance 

1 $189,750 $189,750 $0 $0 $189,750 
2 $14,394 $14,394 $0 $0 $14,394 
3 $13,250 $13,250 $0 $0 $13,250 
4 $14,532 $14,532 $0 $0 $14,532 
5 $18,500 $18,500 $0 $0 $18,500 

TOTAL $250,425 $250,425 $0 $0 $250,425 

Attachment A includes a map showing each of the service areas. 

If there are any questions, please let me know. 
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M E M O R A N D U M

Date: October 17, 2025 

To: Joseph Snook, CPRP 
Administrator of Parks and Recreation 

From: Andy Carr, CPA 
Assistant Superintendent of Park Operations 

CC: 

Re: 3rd Quarter Safety Report Memo 

Attached are the police activity reports for the 3rd quarter of 2025, listing activity by the police 
department for each park and a comparison of crime trends since 2021.  There were a total of 
1113 reports of activity during the 3rd quarter. 

3rd Quarter Security Summary: 
During the 3rd quarter, the most active locations were Lea Mckeighan South (121), Lea 
Mckeighan North (114), Lovell Community Center (103), and Miller J. Fields (92). These four 
locations accounted for 430 of the 1113 events. Of the 3rd quarter events, the majority consisted 
of park checks (664), directed patrols (116) and vehicle checks (80), which accounted for 77% of 
the total.  
According to the Lee’s Summit Police Department, the only notable event for the 3rd quarter of 
2025 was the shots fired at Summit Park, which were an unverified report. 
Summary and Comparison: 
Attached is a summary of the 3rd quarter reports provided by Lee’s Summit Police Department 
(Attachment A).  Also attached is a comparison of events annually by quarter (Attachment B), 
and crime trends since 2023 (Attachment C), for comparison. Staff will continue to monitor 
police activity within the parks and encourage LSPD to continue providing security within our 
parks system. 
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Attachment A
911 HANG UP/OPEN LINE 1 1 1 1 1 5
911 MISDIAL/TRANSFER 1 1 3 1 1 3 1 3 2 1 1 18
ABANDONED VEHICLE 1 1
ADULT/CHILD ABUSE 2 2
ALARM BUSINESS 1 3 4 8
ANIMAL CRUELTY/ABUSE 1 1 2
ANIMAL STRAY 1 1
AREA CHECK 1 1 1 1 1 1 2 8
ASSAULT COMMON 1 1
ASSIST FIRE DEPARTMENT/AMBULANCE 1 1
ASSIST FIRE DEPARTMENT/AMBULANCE; 911 MISDIAL/TRANSFER 1 1
BIKE PATROL 2 1 3
BIKE PATROL; PARK CHECK 1 1 2
BROADCAST INFORMATION 2 1 3
BUILDING CHECK 1 1 1 1 2 1 3 1 33 1 2 47
C & I DRIVER 1 1 2 1 1 4 10
CAR STOP 1 2 1 4
CHECK THE WELFARE 2 1 2 1 1 1 1 1 10
CITIZEN CONTACT 1 1 2 1 1 1 7
CRASH NON-INJ (PROPERTY DAMAGE) 1 1 1 1 4
CRASH PRIVATE PROPERTY ONLY 1 1 3 5
DIRECTED PATROL 6 2 4 3 2 7 5 1 5 2 2 53 1 3 6 4 1 9 116
DISTURBANCE 1 1 1 1 1 5
DISTURBANCE NOISE 2 1 3
DOMESTIC VIOLENCE 1 1 2
DUPLICATE CALL 1 1 1 3
ENTERED IN ERROR 1 1 2
FIREWORKS 1 2 3
FOLLOW UP 1 1 2
FOOT PATROL 1 1 10 3 1 1 1 6 24
HARASSMENT/THREATS 1 1
ILLEGAL DUMPING 1 1
ILLEGALLY PARKED VEHICLES/DETAIL 1 1
INDECENT EXPOSURE 1 1 2
INTOXICATED DRIVER 1 1
JUVENILE FOUND 1 1
LOCKOUT 1 1
MENTAL HEALTH 2 2
ORDER OF PROTECTION VIOLATION 1 1
PARK CHECK 1 2 13 6 6 35 67 66 17 67 57 42 4 27 5 4 1 27 76 74 28 6 1 13 19 664
PARK CHECK; CITIZEN CONTACT 1 1
PEDESTRIAN CHECK 1 1 3 6 1 12
POSSESSION OF CONTROLLED SUBSTANCE 1 1
POSSESSION OF CONTROLLED SUBSTANCE; FOOT PATROL 1 1
PROPERTY DAMAGE/VANDALISM 1 1 1 1 1 1 6
RECOVERED PROPERTY 1 1 1 1 1 5
SHOTS FIRED 1 1
STAND BY 1 1
STEALING - OTHER 1 1 1 1 1 1 1 7
STEALING - TFA 2 1 1 1 5
STOLEN AUTO 2 2
SUSPICIOUS CAR & OCCUPANT 1 1 1 1 4
SUSPICIOUS PACKAGE 1 1
SUSPICIOUS PERSON 1 3 1 5
TRAFFIC SURVEYS/COUNTS 1 1
TRESPASSING 1 1
VEHICLE CHECK 1 1 3 2 1 17 28 8 6 1 1 1 2 4 2 2 80
WEAPON OFFENSE 1 1
Grand Total 1 6 21 7 7 3 9 44 83 12 77 21 114 121 4 62 7 3 103 3 9 10 4 6 52 41 92 83 30 7 1 28 22 20 1113
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Year 1st Quarter 
Incidents

2nd Quarter 
Incidents

3rd Quarter 
Incidents

4th Quarter 
Incidents

6 Month 
Summary

9 Month 
Summary

YTD 
Summary

2005 82 171 148 89 253 401 490
2006 96 159 164 132 255 419 551
2007 149 232 261 184 381 642 826
2008 142 334 316 266 476 792 1,058
2009 390 917 1,259 1,016 1,307 2,566 3,582
2010 503 669 677 711 1,172 1,849 2,560
2011 458 779 953 1,011 1,237 2,190 3,201
2012 681 801 654 823 1,482 2,136 2,959
2013 792 1,023 1,094 837 1,815 2,909 3,746
2014 821 891 837 481 1,712 2,549 3,030
2015 504 573 301 446 1,077 1,378 1,824
2016 463 561 560 337 1,024 1,584 1,921
2017 288 655 617 416 943 1,560 1,976
2018 391 639 684 449 1,030 1,714 2,163
2019 558 606 872 669 1,164 2,036 2,705
2020 758 735 601 346 1,493 2,094 2,440
2021 558 827 753 711 1,385 2,138 2,849
2022 997 1,130 1,379 1,290 2,127 3,506 4,796
2023 1274 1,543 1,274 1,139 2,817 4,091 5,230
2024 957 1,108 1,274 934 2,065 3,339 4,273
2025 990 1,116 1,113 2,106 3,219 3,219

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD Total
4 5 1 10
5 18 6 29

16 17 21 54
15 7 22

2 28 7 37
3 2 3 8
9 5 9 23

49 59 44 152
62 73 83 218
5 2 12 19

104 108 77 289
19 37 21 77

Howard Station Park (Old Jones Park) 0
2 2

72 94 114 280
78 87 121 286

5 4 9
47 46 62 155

0
6 12 7 25
4 5 3 12

115 113 103 331
3 3

5 4 9 18
2 5 10 17
4 1 4 9
7 8 6 21

Longview Community Center 83 59 52 194
42 26 41 109
3 1 4

111 113 92 316
62 76 83 221
32 38 30 100
1 3 7 11

1 1 2
18 28 28 74
3 11 22 36

0
13 12 20 45

0
1 1

Woods Playground 0
990 1116 1113 0 3219

Happy Tails Park
Harris Park

Gamber Community Center

ANNUAL

Arborwalk Park

QUARTERLY

Banner Park Lower
Banner Park Upper
Canterbury Park
Deer Valley Park
Dogwood (Dog Park)

Harris Park Community Center
Hartman Park
Howard Park

Lea McKeighan North
Lea McKeighan South

Total

Legacy Park Community Center

Legacy Park Frisbee Golf
Legacy Park Girls Softball Venue
Legacy Park Maintenance Complex
Legacy Park Soccer Venue

Lowenstein Park
McKee Park

Summit Park
Summit Waves

Velie Park

Winterset Nature Area

Miller J Fields

Legacy Park Football Venue

Wadsworth Park

South Lea Park

Pleasant Lea Park
Pottberg Park

Osage Trails

Langsford Park

Sylvia Bailey Farm Park

Lee's Summit Historical Cemetery
Legacy Park
Legacy Park Adult Venue
Legacy Park Amphitheater
Legacy Park Baseball Venue

Red Hawk Park
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Q1 Q2 Q3 Q4

3 5

10

7
7

4

11

14

13

6

3

Crime of Person (Major)
2023

2024

2025 22

30

31

Q1 Q2 Q3 Q4

39

28

18 16

24

13

17
17

8

34

Crime of Person (Minor)
2023

2024

2025 65

101

79

Q1 Q2 Q3 Q4

10

5
5

6

11

1 2

7

12

6

15

Disturbance/Other
2023

2024

2025 31

19

30

Q1 Q2 Q3 Q4

17
18

15

8

14

12

26 25

10

16

10

Crime of Property
2023

2024

2025 52

50
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Crime of Person (Major) Crime of Person (Minor) Crime of Property Disturbance/Other

WEAPON OFFENSE

TRESPASSING
SUSPICIOUS PERSON

SUSPICIOUS CAR & OCCUPANT

SUICIDE ATTEMPT

STOLEN AUTO
STEALING

SHOTS FIRED
ROBBERY ARMED

ROAD RAGE

RECOVERED STOLEN PROPERTY
RECOVERED PROPERTY

PROWLER

PROPERTY DAMAGE/VANDALISM

POSSESSION OF CONTROLLED SUBSTANCE
ORDER OF PROTECTION VIOLATION

INTOXICATED PERSON
INDECENT EXPOSURE

ILLEGAL DUMPING
HARASSMENT/THREATS; STAND BY

HARASSMENT/THREATS

FIREWORKS
EXPLOSION

DOMESTIC VIOLENCE

DISTURBANCE NOISE
DISTURBANCE NATURE UNKNOWN

DISTURBANCE
DISPERSE GROUP

CRASH WITH INJURY
CRASH PRIVATE PROPERTY ONLY

CRASH NON-INJ (PROPERTY DAMAGE)ASSAULT COMMON
ASSAULT ARMED ANIMAL OTHER

ANIMAL DANGEROUSANIMAL CRUELTY/ABUSE
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M E M O R A N D U M

Date: October 17, 2025 

To: Joe Snook 
Administrator of Parks and Recreation 

From: David Dean 
Superintendent of Recreation Services II 

Re: Fundraising Update  – October 2025 

At the time of this report, there are six outstanding payments for the months of August (2), 
September (3) and October (1).  

During the last quarter, our sponsorship coordinator secured a three-year sponsorship agreement 
with Rocktops. They will replace Smile Doctors beginning in November.  

Attachment A reflects the sponsorship commitments from FY16 through FY25 based on existing 
contracts.  As you will note, there was a shortfall of $21,650 in FY20.  This was due to a number 
of sponsorship payments that were deferred and set up on payment plans due to COVID-19.  
These deferred payments were collected in FY21.  The amount collected YTD is also included.   

(Portions not underlined denote progress since previous month’s report) 
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Attachment A Sponsorship Goals

FY23 FY24 FY25 FY26 FY27 FY28 FY29
Goal Status Status Status Status Status Status Status

$235,000
$230,000
$225,000
$220,000 $219,275
$215,000
$210,000 $210,575
$205,000
$200,000 $202,300 $200,000
$195,000
$190,000 $192,650
$185,000
$180,000 $181,400
$175,000
$170,000 $169,550
$165,000
$160,000
$155,000 $156,100
$150,000
$145,000
$140,000
$135,000
$130,000
$125,000
$120,000
$115,000
$110,000
$105,000
$100,000

$95,000
$90,000
$85,000
$80,000
$75,000
$70,000
$65,000 $65,575
$60,000
$55,000
$50,000
$45,000 $43,600
$40,000
$35,000
$30,000
$25,000
$20,000
$15,000
$10,000

$5,000
$0 $3,200

Revenue from FY16 - FY22 totaled $1,093,857
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NRPA 2025  
National Conference Summary 
Joe Snook 

Sunday, September 14 
Travel day to Orlando and attended the CAPRA Board dinner. 

Monday, September 15 
8:00 AM – 5:00 PM 
Attended the CAPRA Commission Board annual meeting and re-accreditation hearings. 

Tuesday, September 16 
9:00 AM – 10:30 AM 
General Session 
Key note speaker, Amy Purdy, paralympic Olympic medal winner and New York Times best-
selling author shared her personal story of losing both legs and overcoming insurmountable odds 
to win a silver medal in snowboarding in the winter Olympics. Her determination and grit was 
remarkable and touching.    

10:30 AM – 4:30 PM 
Exhibit Hall 

1:15 PM – 2:15 PM 
Culture by Design: Building Workplaces Where People Thrive 
Staff from NRPA presented on intentional culture development for your organization. Discussion 
topics included values driven culture design, aligning organizational values with all employees, 
and tools and methods to measure workplace culture.    

2:45 PM – 3:45 PM  
Compelling Ways to Communicate Your Economic Impacts and the Value of Park System 
Investments  
Presenters from NRPA and George Mason University discussed how local park systems 
contribute to local economies and workforce development. The presenters focused on the NRPA 
2025 Economic Impact Study released earlier this year and shared ideas on how to communicate 
the positive aspects of economic impact. I found this session to be helpful and reinforces our 
efforts with the Did You Know campaign.  

4:00 PM – 5:00 PM 
Parks and Recreation on the World Stage: Discussing Prep for FIFA World Cup 2026 
Johson County Parks and Recreation led a discussion on preparations host cities are making to 
accommodate World Cup participants next summer. Comments from other communities tended 
to focus on watch parties and growing their recreational soccer program. There was very little 
discussion on logistics, concerns, collaboration, etc. I walked away feeling like Lee’s Summit 
and the KC region’s planning efforts are ahead of other host communities.  
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7:30 PM – 10:30 PM 
NRPA opening reception 

Wednesday, September 17 
9:00 AM – 10:30 AM 
General Session #2 
The Gold Medal awards were presented and a panel discussion on growing participation in youth 
sports was discussed. NRPA also announced a $1.2 million commitment from ESPN, Musco 
Lighting, and Nike to help support growth of youth sports.  

10:30 AM – 3:00 PM 
Exhibit Hall 

1:15 PM – 2:15 PM 
What Pigs and a Park Bench Have in Common 
The presenter shared thoughts on agritourism and the potential connection to parks and 
recreation. Partnerships based on farm-based programs, cultural events, and educational 
workshops were highlighted. This was a great session with a lot of relevance regarding the Baily 
Farm Park.     

Thursday, September 18 
9:00 AM – 10:00 AM  
The Shift in Youth Sports: Trends, Challenges and Opportunities 
The presenters discussed the challenges youth sports programs face due to the continued 
professionalization of youth sports. Trends in youth sports were discussed, challenges were 
identified, and suggestions on how to enhance opportunities were also addressed. This was 
another good session with relevant information. Although Lee’s Summit seems to be an anomaly 
with increasing participation in youth sports I do think our community is experiencing many of 
the challenges highlighted in the presentation as it relates to competitive youth sports.  

10:30 AM – 11:30 AM  
Going For The Gold – Medal, That Is! 
A panel of park directors shared their experiences, techniques, and approachs to the application 
process submitted for Gold Medal consideration. The panel consisted of recent winners (within 
the past 3 years). All panelist organization’s applied numerous times prior to winning. It was a 
refinement process over the years of each question and research of other Gold Medal winners 
that ultimately led to each organization’s success.  

1:00 PM – 2:00 PM 
New CAPRA Standards: Lessons Learned From 2025 Beta Test Agencies  
A panel of presenters discussed their experiences and observations as beta test agencies for the 
new CAPRA accreditation standards. Although the number of standards has been reduced the 
evidence of compliance is more robust. Each agency suggested approaching the new standards as 
if this is the first time going though the process and also suggested the process will be as time 
intensive or more time intensive than the original process. As a member of the CAPRA board it 
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was beneficial to hear directly from the panel. Their comments also confirmed my expectations 
for agencies planning to participate.  

2:30 PM – 3:30 PM 
Gold Medal Maintenance on a Tight Budget  
The presenters discussed their approach to park maintenance for a very large park system (420 
parks with 23,000 acres) with a limited budget, in an affluent area of the Washington DC metro 
area. The presenters shared examples of their asset management and work order reporting 
system, examples of their decision-making matrix, and their efforts to maximize financial 
resources to support maintenance efforts. This session did offer a few ideas we can use in our 
efforts to maintain parks.  

6:30 PM – 9:30 PM 
Returned to Kansas City 
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David Dean 
Superintendent of Recreation Services II 
NRPA Conference 2025 
Orlando 
September 16 – 18  

Monday, September 15 

8:30pm – 5:30pm Travel to Orlando 

Tuesday, September 16 

Opening General Session 
9:00am – 10:30am 
The opening general session included keynote speaker Amy Purdy, a three-time Paralympic 
medalist in snowboarding.  The session also included comments from NRPA President and CEO 
Kristine Stratton and NRPA Board Chair Dr. Joshua T. Medeiros on the organization and future 
of the profession. 

Exhibit Hall 
10:30am – 1:00pm 
Attended the exhibit hall to view products and services provided by vendors.   

Gardening, Podcast and Dancing – Building Intergenerational Connection Through 
Programming 
1:15pm – 2:15pm 
This session discussed older adults and how they experience isolation and loneliness. It covered 
barriers they may face and the sense of connection that is crucial for supporting social, cognitive 
and physical well-being. The presenters shared their findings, including overviews of best 
practices, case studies, older adult and youth outcomes, and the Healthy Aging in Park 
Framework.   

Your Road Map to CAPRA’S New Accreditation Standards 
2:45pm – 3:45pm 
This session covered CAPR’s newly adopted accreditation standards and how there may be 
fewer standards, it won’t be less work. The presenters provided insights and a road map to ensure 
our agency is methodically incorporating the new standards into our practices.   

NRPA’s Opening Reception 
7:30pm – 10:30pm 
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Wednesday, September 17 

Day Two General Session 
9:00am – 10:30am 

Exhibit Hall 
10:30am – 1:00pm 
Attended the exhibit hall to view products and services provided by vendors.   

Cracking the Code – Excelling Beyond CAPRA Challenges 
1:15pm – 2:15pm 
This session focused on the design of buildings and outdoor spaces, and the words used to 
describe aging. The presenters discussed why design matters in creating a vibrant hub for older 
adults to gather and the “good words” of senior centers and programs.  

CAPRA Reaccreditation: Living the Accreditation Life 
2:45pm – 3:45pm 
This session addressed the most complex and misunderstood standards. The presenters covered 
some of the content areas that commonly trip up agencies: human resources, program planning, 
evaluation and research. They also covered examples of documentation and approaches used by 
accredited agencies to address difficult standards.   

Thursday, September 18 

Innovating Accreditation: Leveraging AI and Analytics for CAPRA Success 
9:00am – 10:00am 
This session explored how Virginia Beach Parks and Recreation harnessed the power of data 
analytics and artificial intelligence (AI) to earn CAPRA reaccreditation in 2024. The shared 
practical insights into leveraging business intelligence tools, fostering data-informed decision-
making, and adopting a forward-thing approach to accreditation.  

Strategic Recreation Programming: Aligning Needs, Goals and Accreditation 
10:30am – 11:30am 
The presenters shared strategic framework for designing, implementing and evaluating recreation 
programs that are responsive to community needs and encourage long-term engagement. They 
shared insights on how park and recreation departments can develop dynamic, sustainable 
programming strategies that drive successful programs and promote retention. Understanding 
how implementing a structured recreation program plan aligns with multiple CAPRA 
accreditation standards was provided.  

New CAPRA Standards: Lessons Learned From 2025 Beta Test Agencies 
1:00pm – 2:00pm 
The three-person panel discussed their 2025 experiences using and meeting the new accreditation 
standards. The covered the differences between the 2019 and 2025 versions of the standards and 
the best practices on providing evidence of compliance to meet the new standards. The biggest 
takeaway from this season was don’t wait too long to start working on the new standards and 
incorporating them into our everyday practices.  
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Millennial Parents: Shaping Future Recreation Trends 
2:30pm – 3:30pm 
This session covered how millennial parents are transforming local recreation by driving demand 
for innovative, accessible and family-focused programs. They shared findings from an exclusive 
survey and provided actionable strategies for agencies. It also covered what millennial parents 
value most and how these priorities shape their engagement with local programs.  

Travel to Kansas City 
3:30pm – 9:30pm 
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Steve Casey 
NRPA Conference Orlando Florida Sept 15-18, 2025 

Session Summary 

Tuesday Sept 16 
 Opening Session/Keynote Speaker

o Keynote speaker Amy Purdy shared a message about resilience and how to bounce
back from adversity after double amputation to become a success in snow boarding
and Dancing with the Stars.  NRPA President and NRPA CEO shared remarks and
introduced everyone to the conference

 Exhibition Hall/Trade Show
 Designing Delight:  How Theme Park Insights Can Transform Public Parks

o Consultants shared principles for designing public parks with larger theme park
concepts in mind.  Consultants presented ways to boost park attendance and
capture visitor engagement in public spaces using technology and storytelling while
maintaining budget conscious principles.

 Compelling Ways to Communicate Your Economic Impacts and Valu of Park System
Investments

o Post covid years, parks have supported $200 billion in economic acvitity annually.
Presenters shared ways to communicate this to elected officials and patrons using
NRPA data and the 2025 economic study along with return on investment data.

 NRPA Opening Reception @ Universal Studios

Wednesday Sept 17 
 Opening Session/Gold Medal Awards

o AAPRA presented the National Gold Medal Awards to the top agencies in the
country.  NRPA held a panel discussion on Youth Sports and upcoming funding
opportunities to grow participation.

 Exhibition Hall/Trade Show
 From Waste to Wonder: Transforming a Former Landfill into a Community Park

o Consultants highlighted the Kent Heights Rec facility in Providence, RI as a
transformation of a landfill site into an active park space.  The project identified
challenges with environmental approvals and highlighted the park components
including new stormwater systems, sports fields, dog park, basketball courts, and
trails.

 Elevating Community Resiliency Through Parks and Green Infrastructure
o Park representatives from the consulting and public sector presented on

urbanization and rapid community growth and the importance of maintain green
infrastructure and open space for future parks.  Also presented were creative ways
to secure and preserve land ahead of development through land dedication
ordinances and impact fees.

 Beyond the Minimum: Positively Enhancing Park Experiences for All Visitors
o Presenters from Playcore shared approaches to recreational spaces including

designing playgrounds to be more inclusive and accessible by going beyond
minimus standards set forth by the ADA.  Presenters shared diagrams of inclusive
playgrounds beyond just playground equipment to include parking, accessible
routes, and surfacing.
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Thursday Sept 18 
 Building for Today and Tomorrow: Using Endowments To Create and Protect Future

Park Funding
o Presenters from the public parks sector and parks foundation in Lincoln, NE shared

their concepts of parks endowments to assist in funding park development and
maintenance to help offset operational and capital funding and with a goal to
establish stable revenue streams.  Presenters shared the why, and how behind
endowments and how to create a high functioning parks foundation supporting
local parks.

 Charging Ahead- Electrifying Park Operations for a Greener Future
o Presenters shared operational and sustainability progress in the area of electric and

battery operated maintenance equipment.  Presenters said that this shift may or
may not be the right decision but in order for the agency to determine they must do a
thorough assessment of needs and operational practices.  Examples shared by
presenters included battery operated edgers, backpack blowers along with zero turn
mowers and line painters.

 Project Management Essentials for Success and Professional Development
o Presenters from Hillsborough County FL shared experiences with capital project

management in a rapidly growing community sharing challenges with procurement
practices, and phasing of projects to maximize success.  Presenters from their past
experiences shared ways to avoid project pitfalls before they happen

 Tackle Them If You Have To: Rethinking Traditional Approaches to Community
Engagement

o Consultants shared creative and even somewhat radical ways to generate
community engagement with capital projects and community visioning studies.
Also methods to work smarter not harder at collecting and gathering community
input
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Heath Harris 

NRPA Conference Orlando Florida Sept 15-18, 2025 

Session Summary 

Tuesday, September 16 

• Opening General Session/Keynote Speaker
o Keynote Speaker was Amy Purdy, Paralympic Snowboarder. Amy shared her

personal story of losing both of her legs at 19, overcoming tremendous odds
and becoming a Snowboarding Silver Medalist in the Paralympic games. She
also came in 2nd on Dancing with the Stars. Amy’s message was about
showing grit, determination and to never give up.

• Exhibition Hall/Trade Show
• 12:30-1:00pm- Symbiotic Relationship: Mentoring Future Professionals Through

Internships
o Session touched on mentoring strategies as Parks and Rec professionals and

how goals and objectives from both the intern and organization should be set
at the beginning of the internship program. The session also touched on how
Universities have accreditation standards to meet with Internships (COAPRT)
just like Parks and Recreation agencies do (CAPRA).

• 1:15-2:15pm- Culture by Design: Building Workplaces Where People Thrive
o Session touched on designing culture in the workplace instead of the

workplace defaulting culture. Discussed culture-shaping moments of
Onboarding, Feeback, Recognition and Accountability. Also putting together
a framework to great a positive culture.

• 2:45-3:45pm- Life and Leadership Lessons From Working at “The House of the
Mouse” aka Disney

o Session started with world trends of Aging Population, Padel, AI and
Automation, Robots and Humanoids. Discussed how to preserve the “magic” 
of Parks and Recreation. Discussed ways to excel in customer service the
“Disney way”. Always remember “Your Why” as a department. Why are we
here? To Serve and make memories.

• 4:00-4:45pm- P&R on the World Stage: Discussing Prep for FIFA World Cup 2026
o Johnson County Parks and Recreation led the discussion on what they were

doing to prepare for the World Cup. A few other organizations provided
feedback, but mainly on watch parties and programs. Personally, before this
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session I felt KC metro was behind on planning for the World Cup, but after it 
felt like the KC metro was ahead of the other host regions.  

• NRPA Opening Reception at Universal Studios

Wednesday, September 17 

• Day Two General Session/Gold Medal Awards
o Gold Medal Awards were given and a panel discussion on youth sports and

the growth in participation. NRPA also announced Nike, ESPN and Musco
Lighting have pledged $1.2 million towards youth sports across the country.

• Exhibition Hall/Trade Show
• 1:15-2:15pm- What Pigs and a Park Bench Have in Common

o Session discussed the connection between Agriculture and Parks and
Recreation. Discussed the growing Agritourism industry across the globe and
program ideas. Very informative.

• 2:45-3:45pm- From Vandalism to Vitality
o Presenters were from Fort Worth, TX and discussed how they have a graffiti

removal department and their response time to remove graffiti is less than 24
hours. Discussed products used to remove paint and how to seal surfaces so
paint will not stain surfaces. Also discussed how they have developed a
mural/arts side of their department and their processes when creating
murals.

• 4:45-5:15pm- The Impact of Park and Recreation Spending on Health
o This was a study put together by students from Arizona State University to

determine the impact on public health when parks and recreation agencies
dedicate more resources towards health and wellness. There studies showed
the largest area of public health that was positively affected was “Social
Associations”.

Thursday, September 18 

• 9:00-10:00am- Trend Transformations: How to Leverage the Latest Trends to
Boost Your Bottom Line

o This session discussed how to incorporate current trends into your programs
and events. Discussed using Google Trends to find popular searches in your
region, country, etc.

• 10:30-11:30am- Recruitment Strategies for College-Aged Staff
o This session discussed strategies to recruit college students at career fairs

and tips on staff retention. Tips on recruiting were to perfect your elevator
speech. The attention span for young adults is around 8 seconds now, so
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maximizing those 8 seconds. The session gave tips on how to market your 
booth prior to the career fair and how to act and address students during the 
career fairs. For staff retention, this session discussed reaching out to 
seasonal staff throughout the year. Asking them about school and upcoming 
events in their personal lives. Continue to create that rapport even when the 
season is over.  

• 1:00-2:00pm- Inspire Others to Be Better Than You: The Value of Mentoring in the
Workplace

o This session touched on 4 key pillars to being a good mentor. Those pillars
are Transparency, Humility, Intention, and Relationship Building. A key
phrase mentioned throughout the session was “Communication is a tool ,
not a weapon.” The presenters explained how it is important to know your
staff personally and know what motivates them. They also said it was okay to
pick the ones who do care and not the ones who don’t. Don’t feel like you
have to mentor everyone.

• 2:30-3:30pm- Operational Gold: Achieving Excellence in Recreation Center
Management

o This session discussed the operations of the community center in Grapevine,
TX. This community center was located between Fort Worth, TX and Dallas,
TX. They are a town of 55,000 and have 22, 000 members. They explained
how they focus on customer service and how they measure success in their
department. They touched on onboarding, mentoring and community
relations.
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Devin Blazek 
Management Analyst 
NRPA Conference 2025 
Orlando 
September 16 – 18  

Monday, September 15 

8:30pm – 5:30pm Travel to Orlando 

Tuesday, September 16 

Opening General Session 
9:00am – 10:30am 
The opening general session included keynote speaker Amy Purdy, a three-time Paralympic 
medalist in snowboarding.  The session also included comments from NRPA President and CEO 
Kristine Stratton and NRPA Board Chair Dr. Joshua T. Medeiros on the organization and future 
of the profession. 

Exhibit Hall 
10:30am – 1:00pm 
Attended the exhibit hall to view products and services provided by vendors.   

Maximizing Impact: Simplifying Budgeting for Clarity, Transparency and Buy-In 
1:15pm – 2:15pm 
This session covered how to streamline budgeting processes to improve organizational 
effectiveness through clarity, transparency, and stakeholder engagement. It taught practical 
strategies for creating accessible budgets aligned with organizational goals, presenting financial 
information to build trust across departments, and securing buy-in from leadership, staff, and 
external partners. The session addressed skills for identifying budget gaps through a fairness 
lens, making budgets more transparent and accessible, and creating tailored tools to gain support 
from diverse audiences. 

Compelling Ways to Communicate Your Economic Impacts and the Value of Park System 
Investments 
2:45pm – 3:45pm 
This session examined how to effectively communicate the economic impact of parks and 
recreation to stakeholders. Led by NRPA's research team and university researchers, the 
interactive session reviewed recent economic studies and engaged participants in sharing their 
experiences communicating parks' contributions to local economies. 

NRPA’s Opening Reception 
7:30pm – 10:30pm 
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Wednesday, September 17 

Day Two General Session 
9:00am – 10:30am 

Exhibit Hall 
10:30am – 1:00pm 
Attended the exhibit hall to view products and services provided by vendors.   

I Have Data. Now What? 
1:15pm – 2:15pm 
This session covered how to leverage various data sources—including U.S. Census data, GIS 
data, and location services—to improve decision-making within park and recreation agencies. It 
presented case studies demonstrating how data enhanced long-range park planning efforts and 
diversified program offerings such as recreation center memberships and camps. 

Networking 
2:45pm – 3:45pm 
I spent time connecting with other professionals to learn about their experiences using Workday. 
These conversations provided valuable insights into their implementation challenges, successful 
strategies, and practical lessons learned from working with the platform. The discussions covered 
real-world applications, common obstacles encountered, and effective solutions that have worked 
across different organizations. 

Thursday, September 18 

Simplifying Soft Skills for Seasonal Staff 
9:00am – 10:00am 
This session addressed the challenge of training Gen Z staff who face higher levels of social 
anxiety, particularly around public interaction and performance expectations. It explored 
strategies for equipping seasonal and new staff with facilitation skills that go beyond technical 
training, focusing on reading social dynamics, adapting to unexpected situations, and managing 
difficult behaviors. 

Pay Me: Fair Pay in a Large Seasonal Workforce 
10:30am – 11:30am 
This session examined how Portland Parks & Recreation's Environmental Education department 
developed a fair pay structure for over 100 seasonal staff members in response to rising living 
costs and pandemic-related workforce challenges. It outlined the collaborative process used to 
determine fair wages, create wage rubrics across work areas, revise job posting language, and 
expand community outreach to attract a skilled, diverse workforce. 

Inspire Others to Be Better Than You: The Value of Mentoring in the Workplace 
1:00pm – 2:00pm 
This session focused on leadership practices that empower others through transparent 
communication, inclusive mentoring, and shared decision-making. It explored how effective 
leaders build trust and relationships by bringing staff into decision-making conversations and 
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avoiding information hoarding as a means of control. The session emphasized the importance of 
acknowledging privilege, creating opportunities for underrepresented individuals, and mentoring 
people with diverse backgrounds and experiences 

Welcome Aboard: Employee Onboarding Academy and Training 
2:30pm – 3:30pm 
This session explored effective onboarding as a critical strategy for organizational success, 
employee retention, and cultural integration. It emphasized how comprehensive onboarding goes 
beyond basic orientation to help employees understand company values, expectations, and their 
role in organizational success. The session demonstrated how proper onboarding reduces 
turnover costs, ensures compliance with policies and procedures, and creates brand advocates 
through positive employee experiences. 

Travel to Kansas City 
3:30pm – 9:30pm 
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Erin Birchard 
NRPA Virtual Conference- September 2025 
 
Accreditation, Certification, and Certificate Programs: The Roles They May Play in 
Workforce Elevation 

This session provided an overview of accreditation and certifications, including their 
benefits. The presenter also shared practical tips for pursuing professional certifications, 
such as:  

• Ensuring the certification has credibility and a strong reputation. 
• Reviewing eligibility requirements and contacting the credentialing department with 

any questions, noting that many certifications have non-refundable application 
fees. 

• Confirming the ability to meet ongoing recertification requirements. 

I found this information very useful and plan to apply these tips when exploring future 
certifications for myself. 

Implementing Successful Teen Programming 

This session emphasized the importance of offering teens engaging and safe programs. The 
presenter outlined the core principles of successful teen programming: 

• Youth voice and choice 
• Consistency and trust 
• Equity and accessibility 
• Purposeful and fun 

Several successful program examples were shared, including a teens-after-hours program, 
a week-long basic cake decorating course where participants take home their creations, 
and a collaborative CSI investigation program with the police department where teens 
solve a mock crime scene. 

I believe LSPR could greatly benefit from expanding teen programming. By understanding 
and responding to teens’ interests and needs, we can provide them with fun, safe, and 
meaningful opportunities outside of school. 

Engaging Our Older Adults Through Sport 

In this session, the presenter emphasized the importance of keeping older adults active. 
According to CDC guidelines, seniors should get 150 minutes of aerobic activity per week, 
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along with strength training twice weekly, yet a significant portion of this population does 
not meet these recommendations. 

The presenter shared examples of successful senior programs and positive feedback from 
participants, including a 60+ softball league, pickleball league, aqua classes, basketball, 
and chair volleyball. 

My key takeaway from this session is the importance of maintaining a focus on older adult 
patrons by offering programs that support their fitness needs. With the senior population 
expected to grow in the coming years, there will be an increasing community demand for 
these types of activities. 

Losing Relevance? The State of Park and Recreation Academic Programs 

The presenter was a professor from Auburn University in Parks and Recreation 
Management. He discussed the degrees offered within our field and how the programs 
prepare students. He highlighted the classes and electives available, as well as the history 
of accredited programs in the field, dropping from 122 in the 1990s to just 66 in 2025. 

The session was interesting and provided insight into the educational side of future parks 
and recreation professionals, though it did not offer practical takeaways for my day-to-day 
responsibilities. 

Union to Unity  

This session focused on supporting Gen Z in the workforce by meeting their needs and 
wants. They value meaningful work, growth opportunities, being heard, flexibility, fun, and 
workplace comfort. 

The presenter explored ways to support younger staff, including providing development 
opportunities, wellbeing resources, and financial workshops. The session emphasized the 
importance of our younger employees and shared several ideas. I found the information 
valuable and plan to incorporate some of these ideas with my own younger team members. 

Jumpstart Your Community: Launching Mobile Recreation for Connection and Fun 

This session focused on the emerging trend of mobile recreation units. It is essentially a 
department-branded van that brings extra activities to parks or events. These units carry 
games and interactive activities that can be set up on-site. For example, the presenter’s 
department keeps a gaga pit in their truck, which they set up at almost every visit. The 
presenter shared their department’s success with the Mobile Unit: over 10,000 individuals 
served since 2021, with an average of 71 participants per stop 
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I think this is a fun and exciting idea that LSPR could consider implementing. It’s a great 
way to promote LSPR while offering additional activities at our parks and events. 
Departments customize their van, decorating it in bright, eye-catching designs to promote 
their department. 

From Barbie to Batman: Putting the Pop in Your Social Culture 

This presentation highlights the power of pop culture in social media marketing, 
emphasizing that tying content to trending topics increases visibility, relatability, and 
audience connection. Pop culture provides a shared language that makes information 
more engaging and helps reach diverse audiences. 

The marketing team should align pop culture use with their audience’s interests, goals, and 
brand values, avoiding overuse or irrelevant trends. Timing and participation are crucial. 

Effective strategies include using trending songs or sounds, planning around pop culture 
events, holidays, and major sports moments, and leveraging nostalgia to spark emotional 
engagement. However, always verify sources, stay true to organizational values, and avoid 
political topics. 

Engaging Youth Through Service, Volunteerism, and Service Learning 

This session highlighted the differences between service, volunteering, and service 
learning, with the primary distinctions based on the individual’s motivation for giving their 
time. Most of the presentation focused on the presenters’ Youth Council, which has 400+ 
members in grades 9–12 and 16 executive board members. Collectively, the group 
completes more than 10,000 service hours each year. 

I believe establishing a Youth Council in our community would be an excellent resource. It 
would give young people opportunities to engage with the community, build meaningful 
connections, and make a lasting impact. However, it would require a dedicated full-time 
staff member to oversee the program, as well as a sustainable funding source. In addition, 
there are many processes and details that need to be discussed and decided before 
moving forward. 

Power of No: Redefining Boundaries for Success 

This session highlighted the importance of saying no at the right times and setting healthy 
boundaries, both personally and professionally. The presenter discussed when it’s 
appropriate to say no, how to establish boundaries, and why many people struggle with it. 
She emphasized that saying no is not an act of selfishness, but rather a declaration of self-
respect. 
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I found the session very valuable. It was a powerful reminder that it’s okay to prioritize 
myself and put my needs first in certain situations. One quote that really stood out to me, 
and that I want to carry forward, was: “We need to do a better job of putting ourselves 
higher on our own to-do list.” 

Stop Avoiding It! Have Tough Conversations Like a Pro 

In this session, the presenter focused on the importance of using power responsibly. She 
explained that misusing power can lead to broken trust, damaged relationships, 
disempowerment, and ongoing conflict. 

She encouraged reframing confrontation as an act of care. You are protecting well-being, 
ensuring safety and respect, holding others accountable, and preserving trust. The session 
highlighted the importance of knowing your role, engaging meaningfully, and addressing 
issues promptly and professionally. 

We also received practical tips on what to avoid in confrontation, as avoiding it altogether 
can have negative consequences. 

Overall, it was an insightful session that gave me valuable strategies to apply in my new role 
as an assistant manager, setting me up for success in handling future conflicts. 

Alternative Funding — Opportunities Beyond the Tax Dollar 

In this session, the presenter discussed alternative funding sources that do not rely on tax 
dollars or grants. Before adopting a new funding option, it is crucial that it aligns with the 
agency’s values and reflects the priorities of the community. Without a clear need, a 
funding source is unlikely to succeed. 

The presenter briefly reviewed various types of funding and provided examples for each. 
These included in-kind support, tributes, partnerships, sponsorships, naming rights, 
maintenance funds, fees and charges, land endowments and leases, and the 
establishment of a foundation. 

Overall, the presentation was informative and reinforced that LSPR is effectively exploring 
all potential funding opportunities. 

 DIY GPT: Building a Custom AI Assistant for Park and Recreation Professionals 

This session covered the different types of AI, focusing on chatbots versus GPT models. The 
presenter demonstrated ChatGPT in action, highlighting several practical applications for 
work. Examples included using it to research and draft grants, design new programs 
tailored to her community and organization, and create an AI chat for a website to answer 
FAQs. 
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The session offered valuable insight into the potential of GPT as a resource that could save 
staff time and effort. While there are ideas that seem promising, I remain cautious about 
the amount of information we would share with the AI. Additionally, the presenter used a 
paid version of GPT, which I do not plan to purchase. 

“Squirrel!” Staying Focused With a Co-Worker Who Has ADHD 

This session was both engaging and highly beneficial. The presenter began by sharing 
statistics, noting that an estimated 8.7 million adults in the U.S. have ADHD. She discussed 
the wide range of symptoms associated with the disorder and emphasized that 
experiences vary from person to person. A key focus was on the seven executive functions, 
their importance, and practical strategies to strengthen them. One surprising takeaway for 
me was learning that about 50% of adults with ADHD also experience some form of anxiety 
disorder. 

The presenter highlighted ways to better support coworkers with ADHD. These included 
strategies for improving time management, reducing distractibility, and fostering attention, 
focus, and rest. 

Overall, I found this presentation extremely valuable. It offered insights that would benefit 
not only supervisors working with employees who have ADHD, but also anyone looking to 
improve productivity and balance in the workplace. 

Empowering Your Team: Transforming "That’s Not My Job" Into "I’ve Got This" 

This session focused on empowering staff and improving management skills. A key 
takeaway was: “It’s not about ‘How do I get the most out of my people?’ but ‘How do I create 
an environment where they can perform at their best?’” 

The first half addressed disempowerment, highlighting a lack of clarity, trust, and 
confidence. I learned the importance of supporting staff rather than just correcting them. 
The second half explored building clarity, trust, and confidence to help staff thrive and 
develop into leadership roles. Practical takeaways included how clarity fosters confidence 
and the need to avoid a “stay in your lane” mindset to encourage initiative. 
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End of Activity Report 
Night Flight 

May 30th, 2025 
Report Completed by: Nathaniel Thomas 

Executive Summary 

Program Description: 

The 44th Annual Night Flight 5K Run was held on Friday, May 30th at 9:00 PM. The route began 
and ended at the Legacy Park Amphitheater. The course featured a scenic route around Legacy 
Lake and through Legacy Park.  Participants were allowed to enjoy yard games such as baggos 
and washers in the venue after the race. Participants also enjoyed an ice cream sundae station, 
fruit, and Uncrustables provided post-race. The event is co-sponsored by Lee’s Summit Medical 
Center and Lee’s Summit Parks and Recreation.  

Participant numbers: 

       2025: 367 
• 306 Pre-registered through www.RunSignup.com
• 61 Pre-registered through LSPR (Rec Trac)
• 43 Runners were youth runners (13 and under)

       2024: 286 
• 188 Pre-registered through www.RunSignup.com
• 98 Pre-registered through LSPR (Rec Trac)
• 32 Runners were youth runners (13 and under)

       2023: 270 
• 184 Pre-registered through www.RunSignup.com
• 86 Pre-registered through LSPR (Rec Trac)
• 35 Runners were youth runners (13 and under)

Total Revenue:    Budget Actual 
FY25 $8,425.00 $11,341.02 
FY24 $10,875.00 $9,934.24 
FY23 $6,500.00 $6,985.00 

Total Expense: Budget Actual 
FY25 $8060.00 $9,236.921 
FY24 $8,708.00 $12,332.24 
FY23 $8,694.96 $8,142.86 

Net: Budget Actual 
FY25 $365.00 $2,104.101 
FY24 -$2,930.83 -$2,398.00 
FY23             -$2,194.96             -$1,157.86
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Recommendations: 

Comment: Participants wanting finisher medals was mentioned 6 times and rated 3.86 on the 
patron survey. 
Recommendation: Staff received 3 comments last year wanting finisher medals. Staff’s 
recommendation in  2024 was to not offer finisher medals in 2025, but to obtain a quote from 
Bodies Race Company for finisher medals to compare the cost of finisher medals to the current 
medal format. Staff found that very few races around the Metro are offering participation medals. 
However, staff recommend switching to participation medals and purchasing smaller medals 
through Bodies Race Company, as their medals are $3.00 per unit, while our Just Frame It’s 
contract is $3.25 per medal. The cost of 400 participation medals would be $1200.00. Staff 
recommend handing out participation medals as runners finish as this will eliminate the need for 
a medal ceremony, which has consistently suffered technical issues due to Bodies Race 
Companies’ systems not updating live. The participation medals would also create an excellent 
advertising opportunity, and staff could promote them to help build a bigger participation pool 
next year. 

Comment: Should the race route reverse its loop? 
Recommendation: Staff received 3 comments about the race being crowded at the start due to it 
funneling onto the trail system. Staff suggest reversing the route next year due to the increase in 
participants and the acknowledgment that the trail at the beginning is cramped and creates an 
unsafe environment. 

Comment: Should we continue to offer registration through RecTrac? 
Recommendation: Participants have expressed frustration with registration through the LSPR 
website, but have stated satisfaction when using the race website. Additionally, staff has 
experienced issues in the past years when trying to import RecTrac registrations into the 
RunSignUp database. Staff recommends not using RecTrac next year, and solely using our race 
website at RunSignUp.com. For 2025, 16% of participants registered using RecTrac. 

Comment: Should we continue to offer this program? 
Recommendation: Staff realizes there are many runs offered. However, this is unique in that it 
is the only one in Lee’s Summit that is held at night. The 2025 run was our largest event yet, and 
staff believes we can invest more money into better offerings next year such as shirts with more 
color, participation medals, and LED bracelets for the race packet, while we have momentum 
and potentially get the run to over 400 runners next year. 
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Extensive Staff Report 

Purpose of Report: 

End of Activity reports are used to evaluate each recreational activity at its conclusion. Four 
areas are reviewed: program content and execution, participant satisfaction, participation 
numbers, and financial performance. These areas are compared to the planned budget and 
previous sessions. Recommendations for improvements are developed from this review in 
Attachment A. 

Benefits of the Program: 

• Partnership with Lee’s Summit Medical Center
• Provide opportunities for partnerships with community organizations through

volunteering, sponsorships, and donation opportunities
• Opportunity to establish goodwill in giving to the community by establishing an annual

benefactor or benefactors
• Meets a recreational need in the community for participants
• Supports Lee’s Summit Parks and Recreation
• Encourages physical exercise such as running and walking
• Familiarization and exposure to the Legacy Park Amphitheater
• Socialization with fellow runners
• Provides a sense of community
• Family and pet-friendly event

Service hours: (1-hour x # of participants) 

2025: 367 hours 
2024: 286 hours 
2023: 270 hours 

Volunteer Hours: 

Total number of volunteers: 26 
Total number of hours: 26 x 2 = 52 hours 
Based on the national volunteer wage of $34.79 x 52 hours = $1,809.08 

Refunds: 

Total Refunds: 4 
Due to Dissatisfaction: 0 
Dissatisfaction reasons: N/A 
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Fee Charged: 
 
$30.00 for ages 14 and up, through May 15th    
$25.00 for ages 13 and under, through May 15th  
$35.00 for ages 14 and up, after May 15th    
$30.00 for ages 13 and under, after May 15th    
 
Distribution of Proceeds:  
The profits from this event are donated to the Legacy Park Foundation. See Attachment A for a 
detailed expense report.  
 
Program Timeline: 
      November 

• Work on securing food donations from Andy’s and Price Chopper 
February 

• Meet with possible partners to start planning and determine packet pickup 
• Work order to Park Operations for stage, trash cans, and staff requirements 
• Meet with the marketing coordinator to prepare all marketing  
• Contact the city of Lee’s Summit’s Dept. of Planning and Development to request a 

Special Event Permit Application 
March 

• Order 50 posters 
• Activate online registration (Rec Trac/Run Signup) 
• Secure Finish Line Services & complete contract 
• Review the design of town banners 
• Order banners 
• Send email blast to past participants 
• Receive town banners 
• Review t-shirt mock-up with marketing coordinator 
• Have Marketing set up social media event page 

April 
• Order Medals and Glow Sticks 
• Call Bodies Race Services to discuss race day details 
• Confirm w/ Recreation staff assigned to work event  

May 
• Hang banners 
• Rotate banners 
• Order shirts 
• Prepare a script for race day to begin the event 
• Pick up shirts 
• Prepare Race packets 
• Database to finish line service provider  
• Purchase refreshments for the event 
• Mark Course 
• Packet Pickup 
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Marketing: 
• Facebook event active on 3/13/25 
• Facebook Posts began on 3/13/25 
• Part of 5-thing E-Blast starting 5/14/25 

 
Evaluation/assessment: 
 
Out of 259 surveys sent to unique household participants, 51completed and returned a survey 
(20% return rate).  Please see the results on attachment B.  
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Attachment A

Night Flight Revenue 2024 Revenue and Expenses
Actual FY25 Budgeted FY25 Actual FY24

Revenue
Rec Trac $1,875.00 $2,106.25 $2,435.00
Run Sign UP $9,466.02 $6,318.75 $7,499.24

Revenue $11,341.02 $8,425.00 $9,934.24
Expenses
T-Shirts $2,473.25 $2,600.00 $1,771.85
Banners & advertising (posters, postcards) $1,100.45 $1,600.00 $1,372.19
Glow Sticks for bags and glow bracelets $376.90 $450.00 $405.99
Misc supplies (paper bags)& safety pins spray paint $128.28 $60.00 $43.62
Food and Beverage $261.94 $400.00 $345.84
Park Lights $596.43 $1,050.00 $943.42
Timing Services $1,601.00 $1,600.00 $1,850.00
Awards (medals and trophies) $273.00 $300.00 $501.50

Expenses $6,811.25 $8,060.00 $7,234.41
Net Income $4,529.77 $2,167.00 $2,699.83

Estimated Indirect Expenses 
LSPR staff
Full time staff (6 hours) $1,029.23 $1159.04*
LSPR Race Director  (16 hours) $524.47 $2453.02*
Parks staff (5 hours) $871.97 $1485.77*

Indirect Expenses $2,425.67 $0.00 $0.00
Total Net Income including indirect expenses $2,104.10 $2,699.83

* Last year's indirect expense was based on staff working on a Saturday instead of Friday, resulting 
in more hours needed to setup. 
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Attachment B 
LS Parks & Recreation "Night Flight 2025" Survey 

 
 
# of Surveys Distributed: Email:259 Via Mail:0 # of Surveys Returned: 51   -   20% of Returns 
 
Participant: 46   Parent/Guardian 5 Volunteer 0   
     
LS Illustrated   1   Website/Social Media 10   Flyer 3   
Banner 11 Acquaintance 9 Previous Participant 19 Other 0 
 
 
Regarding the registration process…                                                                                N/A Very Poor Poor Fair Good Very Good Average 

If you registered by phone or in person, how helpful was the person who 
assisted you?                                                                           

39 0 1 0 2 9 4.82 

If you registered online, please rate the ease of registration 0 
 

0 
 

0 
 

6 
 

9 
 

36 
 

4.59 

Please rate the amount of time taken to register 0 0 0 6 12 33 4.53 
Please rate the overall registration procedure. 
If you received a manual or information packet,                                                            

0 
15 

0 
0 

0 
1 

3 
2 

15 
10 

33 
23 

4.59 
4.53 

 
Comments:  

• I registered “late” however, it was before the deadline and got last years t-shirt. Usually you get the current t-shirts in races, I’ve  
never been handed last years shirt. I understand that you might not get your size, but I still paid for a t-shirt for this year, not last  
years. 

• The link online went through the Lee’s Summit Parks portal and it didn’t work well. The race website (RunSignUp) was great  
though. 

• The site was very easy to navigate. 
 

 
 
 
Regarding the value… N/A Very Poor Poor Fair Good Very Good Average 

Was the length of the activity appropriate for the fee?                                0 0 0 6 15 30 4.47 
Was the content of the activity appropriate for the fee?  
If a shirt was provided, was it appropriate for the fee?               
If awards were given, were they appropriate for the fee?                    

   0 
1 

15 

0 
1 
5 

1 
0 
0 

   5 
   6 
   3 

17 
15 
15                

27 
      28 
      13    
 

4.40 
4.29      
3.86 

       

Comments: 
• Didn’t receive anything. For the price paid, all other 5Ks give a medal and shirt.  
• Wish there was a medal for just participating instead of only for top runners. 
• The shirt design was not as good as the previous year’s shirts. 
• We ended up not getting our medals because the line was too long. With that many age groups, it might be helpful to have more  

people helping with the medals. 
• I feel like there should’ve been participation medals. ����� 
• Normally everyone gets a medal. At other races I did, but this was fine. 
• It was clunky understanding how medals were supposed to be distributed. 
• Need participation medals. 
• I'd rather have a medal than a shirt. Provide medals to everyone and give people the option to PURCHASE a shirt. 
• My boyfriend was hoping to get a participation medal, it's been common with other 5k races he's done. 
• Only medals for top 3 winners in all age groups. Medals were of lesser quality than usually awarded. 
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Regarding the program… N/A Very Poor Poor Fair Good Very Good Average 

Please rate the competence of activity staff                                                       1 0 0 3 13 34 4.62 
Please rate the friendliness of the activity staff                                                       1 0 0 2 10 38 4.72 
Please rate the ability to recognize activity staff        
Please rate the amount of staff available during the activity                                                                      

0 
1 

0 
0 

1 
0 

4 
0 

16 
23 

30 
27 

4.56 
4.54 

Please rate the condition and suitability of the facility/fields used.                       1 0 0 3 14 33 4.60 
Please rate the course  0 0 0 3 16 32 4.57 
Please rate the perceived safety of the program.                                                            0 0 0 4 11 36 4.63 
        
Comments: 

• My daughter has been running 5k's for years (I believe she began when she was 7 or 8, she is 16 now). She took a few years 
off due to a knee injury. She said she really enjoyed the trail and the energy of everyone there. 

• My husband and I really loved this race. However, we both felt that if the course had been run in the opposite direction it 
would have avoided the giant and dangerous bottleneck at the first half of the race. Running the road portion first would 
have allowed the crowd to disperse. Overall, such a fun race though! Thank you! 

• It was very dark in some areas. Could not see too well the road ahead. 
• Volunteers were great! I commend them for the awesome job they did with placing all of the glow sticks on the route! And 

I love the treats that are provided after the race! 
• The course was hilly, but good! 
• It would help to start on the road portion and finish on the trail. It causes a lot of bunching going straight to the trail without 

waves. 
• The first mile was pretty jammed with people. 
• There was no lighting between the soccer field entrance and the end of the race. I was a little concerned about the condition 

of the road and not being able to see obstacles. 
• Didn't like running in the complete dark the last mile, fear of hitting a crack or hole that would twist my ankle or knee. 

 
  

 
 
Overall Summary… N/A Very Poor Poor Fair Good Very Good Average 

Were the participant’s overall needs met?                                                  0 0 0 2 16 33 4.61 
What is the likelihood of your recommendation of this activity to others?           0 0 0 3 12 35 4.64 
Please rate the participant’s overall enjoyment level                                             0 0 0 2 14 35 4.65 
What is your overall rating of the activity?                                            0 0 0 2 13 36 4.67 
What is your overall rating of Lee’s Summit Parks & Recreation?            0 1 0 1 12 37 4.65 
        
Comments: 

• A 10K option would be fun 
• It was hard to hear the awards announcements. There were also still people out on the racecourse when the announcements began  

which was kind of poor taste. The announcers cheered for those who finished quickly, but there were lots of people still coming  
across the finish line and everybody was focused on listening to the awards. 

• I don’t appreciate the amount of email requests demanding a survey. 
• We have enjoyed everything we have done outside of itty bitty and pee wee sports. But the lady running the little kids sports is  

a train wreck and really dragging down the entire parks and rec experience. 
• The small glow sticks to light the course area were a tripping hazard since they were tired to bags of something. Also, a participation  

medal would be worth a price increase to include 
• I run in several fun runs every year and this one is my absolute favorite! I love the route, the time it starts, how well-lit the route is  

with the glow sticks, the volunteers are very nice and helpful! See you next year!! 
• The only suggestions I have for future would be to either have water closer to the finish line (or someone telling us where to find it)  

and to hand out glow bracelets in the packets so everyone kind of lights up. Other than that, we had a great time! 
• Love the night runs…very cool race!!! Thank you. 
• Maybe make a little bigger deal of the top 3 medals for age group winners. I know from my previous race assisting experiences that  

it is tough to do especially while the race is going on. I always like idea of having a platform (similar to the Olympics) with varying  
heights for 3rd, 2nd, & 1st and taking a pic. Maybe putting it in the e-newsletter and or in a frame on the walls of Legacy Call it the  
Legacy Night Flight Hall of Fame. Maybe I’m asking too much but it could Gerard more interest in the short and long hall. And for  
the participants that finish in the top 3 it is always nice to get to see/know your fellow runners/competition. Fun relationship building  
and potential training partners. Maybe do 1 pic with all the top 3 finishers. That would be a great frame on a Legacy wall. Call it  
Legacy Runners Wall 
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• Bodies Race Company could not verify my finish results in age group. Almost like I didn't exist and didn't run the race. 
• Having more water stations or at the very least having the opportunity for water at every mile point. 
• I was impressed with the staff on duty and the manner in which the path of lit up and the friendliness of the staff. Just one  

disappointment, the MC announced almost every runner/walker who crossed the finish line, but she didn't even attempt to  
pronounce my name. Being of Indian descent, I was rather hurt as only white folks names were being called out.  
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End of Activity Report 
Men’s Spring Basketball 

June - August 2025 
Report Completed By: Paul Arndorfer 

Executive Summary 

Brief Description: 
The Men’s Basketball league is a program for men age 18 and older offering competitive 
and recreational leagues. 

Participant Numbers: 
Year Participants Teams 
2025 162 18 
2024 156 18 
2023 192 22 

Total Revenue: 
Budget Actual 

2025 $9,900.00 $9,900.00 
2024 $9,900.00 $9,900.00 
2023 $7,650.00 $12,100.00 

Total Expenses: 
Budget Actual 

2025 $9,139.651 $9,009.251 
2024 $8,515.75 $9,362.05 
2023 $7,806.66 $10,667.36 

Net: 
Budget Actual 

2025 $760.35 $890.75 
2024 $1,684.25 $537.95 
2023 ($156.66) $1,432.64 

1 Total budget and actual expense includes both direct and indirect expenses, indirect expenses for this 
activity: $2,397.85
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Recommendations: 
 
Comment: Should LSPR continue to offer this program? 
Recommendation: Staff recommends LSPR continue to offer this league. 
 
Comment: There were two comments about officials. 
Recommendation: Staff understands that some officials will be better than others, 
especially with officials that don’t have a lot of experience.  Staff has talked with the 
referee assignor about making sure that inexperienced officials are paired with more 
experienced officials and that the officials with the most experience be assigned to the 
competitive division.  Staff recommends no change at this time. 
 
Comment: There were two positive comments about the condition of our gym floors. 
Recommendation: Staff appreciates these comments and has added an afternoon 
custodian to do a more thorough cleaning at the end of the camp day before league play 
begins. 
 
Extensive Staff Report 
 
Purpose of Report: 
End of Activity reports are used to evaluate each recreational activity at its conclusion. 
Four areas are reviewed: program content and execution, participant satisfaction, 
participation numbers and financial performance. These areas are compared to the 
planned budget and previous sessions. Recommendations for improvements are 
developed from this review. 
 
Program Description: 
The Men’s Basketball league is a program for men age 18 and older offering competitive 
and recreational leagues.  The games are held at the Harris Park Community Center on 
Wednesday nights from 6:30 – 9:30pm for 8 weeks and playoffs.  The focus is 
recreational league play for the community.   
 
Program Benefits: 
The benefits of the Men’s Basketball program is a great physical activity promoting a 
good cardiovascular work out. It promotes team work, fun, skill development, 
socialization and sportsmanship for the participants. 
 
Service Hours: 
Service hours for the spring league was 1,296 (162 participants x 8 games = 1,296). 
2025    1,296 
2024    1,248 
2023    1,536 
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Volunteer Hours: 
There were no volunteer hours for this league. 

Refunds: 
Total Refunds: 0 
Refunds Due to Dissatisfaction: 0 

Fee Charged: 
2025 $550.00 
2024 $550.00 
2023 $550.00 

Program Timeline: 
April: Registrations for spring league 

Marketing for league 
May: Cont. marketing for league 

Schedule is released 
June: League play begins 

Observation 
July: Observation 
August: Observation 

Evaluation of League 
Order awards 

September: Complete end of activity report 

Marketing: 
Emails were sent to previous season’s managers. Leagues were advertised on LSPR’s 
Facebook page, posters at LSPR facilities, DYK TV and LSPR’s website. 

Evaluation/assessment (results): 
Evaluations were handed out at the end of the season. 162 surveys were given to 
participants and 43 were returned (26%).  Please see the attached survey results. 
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LS Parks & Recreation "Men’s Basketball League, Spring 2025" Survey 
 
 
# of Surveys Distributed: Email: 162 In Person:  # of Surveys Returned: 43           26% of Returns 
 
Participant:  43 Parent/Guardian       Coach/Asst.Coach/Volunteer         
     
LS Illustrated 0 Website/Facebook/Twitter 0      Email Blast 0    Flyer 0    Postcard 0        Newspaper 0  
LS Cable Channel 0              Acquaintance 5                  Previous Participant 38              Other 0 
Comments (Other): 
Regarding the registration process…                                                                                N/A Very Poor Poor Fair Good Very Good Average 

If you registered by phone or in person, how helpful was the person who 
assisted you?                                                                           

12 0 0 0 12 19 4.61 

If you registered on-line, please rate the ease of registration 14 0 0 0 18 11 4.38 
Please rate the amount of time taken to register 9 0 0 0 13 21 4.62 
Please rate the overall registration procedure                                                            9 0 0 0 13 21 4.62 
Comments:  

• Phone registration is easy. 
• Registration isn’t hard. 

 
Regarding the value… N/A Very Poor Poor Fair Good Very Good Average 

Was the length of the activity appropriate for the fee?                                0 0 0 0 22 21 4.48 
Was the content of the activity appropriate for the fee?               
If awards were given, were they appropriate for the fee?                    

0 
34 

0 
0 

0 
0 

3 
0 

16 
3 

24 
6 

4.49 
4.67 

       

Comments:  
• First time playing in this league, enjoyed the competition. 

 
Regarding the program sessions… N/A Very Poor Poor Fair Good Very Good Average 

Please rate the competence of activity staff                                                       0 0 0 2 19 22 4.46 
Please rate the friendliness of activity staff                                                       0 0 0 1 14 28 4.63 
Please rate the ability to recognize activity staff                                                 0 0 0 0 12 31 4.72 
Please rate the amount of staff available during the activity 0 0 0 0 15 28 4.65 
Please rate the officials 0 0    0 6 28 9 4.06 
Were the rules, regulations and policies appropriate for the activity?       0 0 0 1 14 28 4.63 
Please rate the condition and suitability of the facility/fields used.                        0 0 0 0 27 16 4.37 
Please rate the condition and suitability of the equipment used.                           0 0 0 0 17 26 4.60 
Please rate the perceived safety of program.                                                            0 0 0 0 23 20 4.53 
Comments: 

• Referees were a bit inconsistent from one to the next. 
• Some referees are better than others. 
• Refs are fine, a lot of people complain but they do a good job. 
• Floors have been in good shape the past few years while camp has been going on. 
• Facility and floors are in good condition. 

 
Overall Summary… N/A Very Poor Poor Fair Good Very Good Average 

Were the participant’s overall needs met?                                                  0 0 0 1 19 23 4.51 
What is the likelihood of your recommendation of this activity to others?           0 0 0 6 20 17 4.26 
Please rate the participant’s overall enjoyment level                                             0 0 0 2 15 26 4.56 
What is your overall rating of the activity?                                            0 0 0 1 22 20 4.41 
What is your overall rating of Lee’s Summit Parks & Recreation?            0 0 0 0 19 24 4.56 
Comments: 

• Really enjoy playing in this league. 
• Thank you 
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End of Activity Report 
Summer Adult Indoor Volleyball 

June 2025 – September 2025 
 Completed By: Paul Arndorfer 

Executive Summary 

Brief Description: 
The Summer Adult (Ages 18 and over) Indoor Volleyball program is an activity designed 
to provide an opportunity for participation in a competitive/recreational volleyball league 
for Lee’s Summit residents and the surrounding area.  

Participant Numbers: 
Year Participants Teams 
2025 291 43 
2024 285 42 
2023 240 36 

Total Revenue: Budget Actual 
2025 $8,550.00 $9,675.00 
2024 $7,875.00 $9,450.00 
2023 $6,300.00 $8,100.00 

Total Expense: Budget Actual 
2025 $1,932.411 $2,081.161 

2024 $1,947.89 $2,204.14
2023 $4,230.95 $3,357.95

Net: Budget Actual 
2025             $6,617.59 $7,593.84 
2024             $5,927.11 $7,245.86 
2023             $2,069.05 $4,742.05 

1  Actual and budgeted expenses include both direct and indirect expenses. Indirect expense for this 
activity: $553.91. 
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Recommendations 
 
Comment: Should LSPR continue to offer this program? 
Recommendation: Staff recommends continuing to offer the adult volleyball league to 
the citizens of Lee’s Summit and the surrounding communities.  
 
Comment: There were two positive comments about having earlier start times. 
Recommendation: Staff was able to have games start at 6:30pm for the Summer session 
as opposed to the normal 7:15pm start time.  This was possible as Southern Elite VB 
Club does not rent as many courts in the summer months. 
 
Comment: There were two comments about the condition of the volleyball nets. 
Recommendation:  This was brought to the attention of the staff and new nets were 
purchased and being used. 
 
 
Extensive Staff Report 
 
Purpose of Report 
End of Activity reports are used to evaluate each recreational activity at its conclusion. 
Four areas are reviewed: program content and execution, participant satisfaction, 
participation numbers and financial performance. These areas are compared to the 
planned budget and previous seasons. Recommendations for improvements are developed 
from this review. 
  
Program Description: 
The Summer Adult (Ages 18 and over) Indoor Volleyball program is an activity to 
provide an opportunity for participation in a competitive/recreational volleyball league 
for Lee’s Summit residents and surrounding area. The level of competition varies 
between recreational and intermediate play. Divisions were held in Coed and Women. It 
is held at the Harris Park Community Center from June through September. 
 
Program Benefits:  
The benefit of the Adult Volleyball program is that is provides a good physical activity 
and socialization outlet for the participants. It promoted skill development, team work, 
fun and sportsmanship. 
 
Service Hours: 
Service hours provided by this activity: (291 players x 1 game x 9 weeks = 2,619).  
2025:   2,619 
2024:   2,565 
2023:   2,160 
 
 Volunteer Hours: 
There were no volunteer hours available for league play. 
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Refunds: 
No refunds were given. 
 
Fee Charged: 
2025:   $225.00/$245.00 
2024:   $225.00/$245.00 
2023:   $225.00/$245.00 
 
Program Timeline:  
May:  Publicity of summer league. 
   Registrations for summer league. 
June:  Recruitment of summer personnel. 
  Scheduling of league. 
  League begins play. 
July:    Observation.    
August: Observation. 
September: League Ends. 
  Order awards for league. 
October: Evaluation of league. 
  EOA Report. 
 
Marketing: 
Emails were sent to previous season’s captains. Posters were distributed to all 
Community Centers. Leagues were advertised on the LSPR website, email blasts, social 
media and DYK TV’s. 
 
Evaluation/assessment (results): 
The program is evaluated at the conclusion of the league by league participants. A total of 
280 evaluations were distributed and 71 participant responses were returned (25%). 
Please see the attached survey results for more information.  
 
 
 
 
 
 
 
 
 
 

106



 “Adult Summer Volleyball 2025” Survey Results   
 
 
# of Surveys Distributed: Email:0  In Person:270 # of Surveys Returned: 71   25% of Returns 
 
Participant: 59                      Parent/Guardian 0                Coach/Asst.Coach/Volunteer   1   
     
LS Illustrated   6 Website/Facebook/Twitter  0  Email Blast  0 Flyer 0 Postcard 0  Newspaper 0     
LS Cable Channel 0  Acquaintance 2 Previous Participant  51 Other    
Comments (Other): 

• LS Illustrated 
 

Regarding the registration process…                                                                                N/A Very Poor Poor Fair Good Very Good Average 

If you registered by phone or in person, how helpful was the person who 
assisted you?                                                                           

41 0 0 0 3 25 4.89 

If you registered online, please rate the ease of registration 61 0 0 2 1 4 4.10 
Please rate the amount of time taken to register 10 0 0 9 29 21 4.20 
Please rate the overall registration procedure                                                            10 0 0 8 27 24 4.27 

Comments:    
• My first time registering online. So easy! 
• Had a hard time online, person was helpful over the phone. 
 

Regarding the value… N/A Very Poor Poor Fair Good Very Good Average 

Was the length of the activity appropriate for the fee?                                0 0 0 20 8 41 4.37 
Was the content of the activity appropriate for the fee?                                  0 0 0 3 28 38 4.56 
If awards were given, were they appropriate for the fee? 62 0 0 2 3 2 4.40 

Comments:   
 

Regarding the program sessions… N/A Very Poor Poor Fair Good Very Good Average 

Please rate the competence of activity staff                                                       0 0 0 9 10 50 4.68 
Please rate the friendliness of activity staff                                                       0 0 0 10 23 36 4.39 
Please rate the ability to recognize activity staff                                                 0 0 0 3 21 45 4.63 
Please rate the amount of staff available during the activity 9 0 0 4 14 52 4.81 
Please rate the officials if applicable 10 0 0 9 19 31 4.37 
Were the rules, regulations and policies appropriate for the activity?       0 0 0 5 27 37 4.53 
Please rate the condition and suitability of the facility/fields used.                        0 0 0 11 22 36 4.41 
Please rate the condition and suitability of the equipment used.                           0 0 0 19 29 21 4.12 
Please rate the perceived safety of program.                                                            0 0 0 5 33 31 4.46 

Comments: 
• Some of the nets were pretty bad. 

 
Overall Summary… N/A Very Poor Poor Fair Good Very Good Average 

Were the participant’s overall needs met?                                                  0 0 0 12 14 43 4.51 
What is the likelihood of your recommendation of this activity to others?           0 0 0 9 15 45 4.61 
Please rate the participant’s overall enjoyment level                                             0 0 0 10 16 43 4.51 
What is your overall rating of the activity?                                            0 0 0 9 15 45 4.51 
What is your overall rating of Lee’s Summit Parks & Recreation?            0 0 0 8 15 46 4.59 

Comments: 
• Loved the earlier starting times. 
• It is nice to be able to start at 6:30.  The 9:30 start times for the late games are too late. 
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End of Activity Report 
Summer Softball 2025 
June – September, 2025 

Completed By: Paul Arndorfer 
 

 
Executive Summary 
 
 
Brief Description: 
The Summer Adult (18 years and older) Softball program provides the opportunity for 
participation in a competitive/recreational softball league for Lee’s Summit residents and the 
surrounding area. Divisions were held in both Coed and Men’s. Leagues were held at Hartman 
Park from June through September.    
 
 
Participant numbers: 
Year  Teams           Participants     
2025       18                 196 
2024       16                 169 
2023       16                 164 
     
       
Total Revenue:  Budget   Actual 

2025   $11,520.00              $12,960.00 
2024   $11,520.00              $11,520.00 
2023   $21,600.00   $14,400.00 
 

Total Expense:  Budget   Actual 
2025   $8,789.771   $9,069.061 

2024   $9,645.39   $8,158.39 

2023   $13,126.37   $11,522.20 
 
Net:    Budget   Actual 

2025   $2,730.23   $3,890.94 
2024   $1,874.61   $3,361.61 
2023   $8,473.63          $2,877.80 
 
 
  

 
 
 
 
 
 

1 Budgeted and Actual Expense includes both direct and indirect expenses. Indirect expenses for this activity: 
$2,413.77. 
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Recommendations: 
 
Comment: Should LSPR continue this program?  
Recommendation: Staff recommends LSPR continue to offer this program as it is a good revenue 
producer for the department and a great offering for the patrons.  
 
Comment: There were two positive comments about the umpires. 
Recommendation: Staff appreciates the positive feedback, and will share it with the umpire 
assigner and ask for the same umpires to be scheduled for LSPR league play moving forward. 
 
Comment: There were two positive comments on the fields at Hartman Park. 
Recommendation: Staff appreciates the comments and will share them with the Park Operations 
staff and the part-time staff that assists with field maintenance. 
 
Comment: There were 2 positive comments related to the 8-week session. 
Recommendation: Staff appreciates the feedback. This is the second year that LSPR played an 
8-week session instead of a 10-week session.  That decision was made based off several 
comments from the previous years about the summer session being too long. 
 
 
Extensive Staff Report 
 
Purpose of Report: 
End of Activity reports are used to evaluate each recreational activity at its conclusion. Four 
areas are reviewed: program content and execution, participant satisfaction, participation 
numbers and financial performance. These areas are compared to the planned budget and 
previous seasons. Recommendations for improvements are developed from this review. 

 
Program description: 
The Summer Adult (18 years and older) Softball program provides an opportunity for 
participation in a competitive/recreational softball league for Lee’s Summit residents and the 
surrounding area. Divisions were held in Coed and Men’s. Leagues were held at Hartman Park 
from June through September.    
 
Benefits of the Program: 
The benefits of the Adult Summer Softball program are physical activity and socialization 
among the participants. The leagues promoted team work, fun, skill development and 
sportsmanship.  
 
Service hours: [196 participants x 2 (60 min.) x 9 weeks] 
2025: 3,528 hours 
2024: 3,042 hours 
2023: 3,280 hours 
 
Volunteer Hours: 
There were no volunteer hours for this league. 
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Refunds: 
Total Refunds: There we no refunds for this league. 
 
Fee Charged:  
2025   $720 Double Headers (8 weeks) 
2024   $720 Double Headers (8 weeks) 
2023   $900 Double Headers (10 weeks) 

 
 
Program Timeline: 
April:  Marketing of summer leagues through Department Marketing Plan 
  Begin taking registration 
May:  Continue Marketing 

Registrations for summer 
  Scheduling of league 
June: League begins 
August: Observation 
September: Observation 
  League play ends 
 Order T-shirts 
 Hand out program evaluations 
October: End of Activity Report 
 
Marketing: 
Posters were distributed to Lovell, Harris Park, Gamber and Longview Community Centers, 
Hartman Park and the administrative offices. Email blast were sent to team captains from 
previous seasons. Leagues were advertised on the LSPR website, social media and DYK TV. 
 
Evaluation/assessment: 
The league is evaluated at the conclusion by the participants of the league. A total of 196 
evaluations were distributed to unique participants with 48 evaluations returned (25%).  
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LS Parks & Recreation "Adult Softball League, Summer 2025" Survey 
 
 
# of Surveys Distributed: Email: 0   In Person: 196 # of Surveys Returned: 48       25% of Returns 
 
Participant:48   Parent/Guardian       Coach/Asst.Coach/Volunteer 9   
     
LS Illustrated  2  Website/Facebook/Twitter 0      Email Blast 4    Flyer 0    Postcard 0        Newspaper 0  
LS Cable Channel 0              Acquaintance 0                Previous Participant 16              Other 0 
Comments (Other): 

 
 

Regarding the registration process…                                                                                N/A Very Poor Poor Fair Good Very Good Average 

If you registered by phone or in person, how helpful was the person who 
assisted you?                                                                           

26 0 0 3 11 8 4.23 

If you registered on-line, please rate the ease of registration 29 0 0 3 7 9 4.31 
Please rate the amount of time taken to register 26 0 0 2 11 9 4.32 
Please rate the overall registration procedure                                                            26 0 0 2 12 8 4.27 
Comments:  

• I called in to Paul. 
• Registration is easy. 

Regarding the value… N/A Very Poor Poor Fair Good Very Good Average 

Was the length of the activity appropriate for the fee?                                0 0 0 3 19 26 4.43 
Was the content of the activity appropriate for the fee?               
If awards were given, were they appropriate for the fee?                    

0 
43 

0 
0 

0 
0 

0 
0 

21 
3 

27 
2 

4.50 
4.40 

       

Comments: 
• We like the 8 week session. 
• T Shirts are a good award for winning the league. 
• Glad you went to an 8 week session. 

 
 

Regarding the program sessions… N/A Very Poor Poor Fair Good Very Good Average 

Please rate the competence of activity staff                                                       0 0 0 2 21 24 4.29 
Please rate the friendliness of activity staff                                                       0 0 0 4 23 21 4.37 
Please rate the ability to recognize activity staff                                                 0 0 0 1 15 32 4.51 
Please rate the amount of staff available during the activity 0 0 0 10 23 15 4.21 
Please rate the officials 0 0    0 10 25 13 4.17 
Were the rules, regulations and policies appropriate for the activity?       0 0 0 6 19 23 4.38 
Please rate the condition and suitability of the facility/fields used.                        0 0 0 0 16 32 4.59 
Please rate the condition and suitability of the equipment used.                           0 0 0 0 25 23 4.34 
Please rate the perceived safety of program.                                                            0 0 0 3 20 25 4.38 
Comments: 

• Umpires were good. 
• Hartman’s fields are great to play on. 
• Fields look great every week.  
• The umpires were fun and engaging. 
• Enjoy having Seth as the field supervisor. 
• Fields were in good shape. 

 
Overall Summary… N/A Very Poor Poor Fair Good Very Good Average 

Were the participant’s overall needs met?                                                  0 0 0 4 16 28 4.45 
What is the likelihood of your recommendation of this activity to others?           0 0 0 5 20 23 4.34 
Please rate the participant’s overall enjoyment level                                             0 0 0 10 15 23 4.29 
What is your overall rating of the activity?                                            0 0 0 10 17 19 4.28 
What is your overall rating of Lee’s Summit Parks & Recreation?            0 0 0 2 17 29 4.55 
Comments: 

• Enjoyed the league this summer. 
• We are glad to see that the Coed league has grown back to what it was. 
• We appreciated the start times for the Men’s league being moved to 6pm rather than 4pm.  It really helps those of us coming 

back from the lake. 
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End of Activity Report 
FY25 Indoor Swim Lesson – LCC & LVCC  

October 2024 –April 2025 
Grace Wey 

 
Executive Summary: 
 
Brief Program Description:  
The swim lesson program is designed to provide participants ages 6 months – 12 years instruction in a variety of 
aquatic skills.  Each session for the parent/tot class is 3 weeks and Levels 1-3 are 4 weeks in length. 
 
Participant Numbers 
FY25: 3031 
FY24: 259 2 3 
FY23: 3854 5 
 
Total Revenue:                 Budget  Actual  
FY25    $8,910.006 $19,494.007,8 
FY24    $10,629.009,10 $10,726.00 
FY23    $18,532.00     $21,422.73 
 
Total Expense:   Budget  Actual  
FY25    $9,777.1311 $9,174.5612 
FY24    $10,855.4113 $5,244.6414 
FY23    $20,247.75 $13,568.96 
              
Net:    Budget  Actual     
FY25    ($867.13) $10,319.44 
FY24    ($226.14) $5,481.36 
FY23    ($1,715.75) $7,853.77 
   
 
 
Recommendations: 

1 Participant number at LCC and LVCC combined Oct 2024-April 2025 
2 Participant number at LCC and LVCC combined from Oct. 2023-April 2024 
3 Did not offer Level 4 at LVCC during this timeframe, decision was made in summer 2023 due to staffing issues and 
maintaining the same amount of lessons at LCC and LVCC 
4 Participant number at LCC and LVCC combined from Oct. 2022-April 2023 
5 Began alternating swimming lesson sessions at each facility due to staffing shortages 
6 Budgeted Revenue is combined LCC ($3,850) and LVCC ($5,060) Sept 2024 – April 2025 
7 Opened up more swimming lessons in Jan/Feb and added a Saturday Session. 
8 Price increase went into effect September 2024 
9 Budget revenue is combined LCC ($3,760) and LVCC ($5,929) Sept 2023- April 2024  
10 Budgeted revenue lower than in years past due to limited amount of lessons at each facility and reduced class sizes. 
11 Budget and Actual Expenses include direct and indirect expenses combined LCC and LVCC. Indirect Expenses LCC - 
$845.08, LVCC -$938.70 
12 LVCC swim instructor expense = $4,287.91. LCC swim instructor expense = $3,102.87 
13 Budget and Actual Expenses include direct and indirect expenses combined LCC and LVCC. Direct Expenses LCC - 
$4,009.50, LVCC - $4,860.00. Indirect Expenses LCC - $769.36, LVCC -$1,216.55 
14 Actual expenses lower than budget due to reduced class sizes, so only 1 instructor needed, no longer offering level 4 at LVCC 
during this time and full-time aquatic staff filling in to teach 
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Comment: Participation number increased from FY24 
Recommendation: Staff were able to add Saturday lessons back at the Lovell Community Center 
beginning in February for 12 participants per level. Saturday lessons have not been offered since 2021 due 
to staffing issues. January and February lessons at Lovell and Longview were opened to 12 participants as 
well. Staff will continue to open to more participation as more staff are hired. 
 
Comment:  There were 3 positive comments regarding the instructors and the swim lessons program.  
Recommendation: Parents gave positive comments about the instructors and their patience with the kids 
in the classes, instruction, as well as the friendliness of the LSPR staff. Staff will be recognized in an 
attempt to continue the momentum. 
 

Comment: There were 10 comments regarding the lack of consistency with instructors. 
Recommendation: Due to staffing challenges and instructor availability each week made for some 
inconsistencies. Staff attempted to keep the instructors as consistent as possible throughout the session and 
will continue to do so moving forward.   
 

Comment: Price increase went into effect for group lessons in September 2004. 
Recommendation: Swimming lesson pricing increased to $55.00 for level 1-6 and $45.00 for level 0 due to 
$1.50/hr increase per instructors and lifeguards.  
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Extensive Staff Report: 
 
Purpose of Report: 
End of activity reports are used to evaluate each recreational activity at its conclusion. Four areas are 
reviewed: program content and execution, participation satisfaction, participation numbers and financial 
performance. These areas are compared to the planned budget and previous seasons. Recommendations 
for improvements are developed from this review. 
 
Program Description: 
The swimming lesson program consists of six, four-week sessions on Tuesday and Thursday at LCC and 
Monday and Wednesday at LVCC as well as 1 Saturday session at LCC.  
 
LCC: The first fall session ran from October 1 to October 24, 2024 at 5-5:45pm and 6-6:45pm on Tuesdays 
and Thursdays; levels 1 and 2 were taught. Parent/Tot ran from October 1 to October 17, 2024 at 5-5:30pm 
and 6-6:30pm. 
The first spring session at Lovell ran from January 7 to January 30, 2025 at 5-5:45pm and 6-6:45pm 
Tuesdays and Thursdays; levels 1 and 2 were taught. Parent/Tot ran from January 7 to January 23, 2025 
at 5-5:30pm and 6-6:30pm. Saturday lessons at Lovell ran from February 8 to March 29, 2025 at 8am-
8:45am and 9am-9:45am. Saturday Parent/tot ran from Saturday February 8 to March 15, 2025 at 8am-
8:30am to 9am-9:30am. The final spring session at Lovell ran from March 11 to April 3, 2025 Tuesdays and 
Thursdays; levels 1 and 2 were taught. Parent/Tot ran from March 11 to March 27, 2025 at 5-5:30pm and 
6-6:30pm.  
 
LVCC: The first fall session ran from November 4 to December 4, 2024 at 5-5:45pm and 6-6:45pm on 
Mondays and Wednesdays; levels 1-3 were taught.  
The first spring session at Longview ran from February 3 to February 26, 2025 at 5-5:45pm and 6-6:45pm 
on Mondays and Wednesdays; levels 1-3 were taught. The final spring session at Longview ran from April 
14 – May 7, 2025 at 5-5:45pm and 6-6:45pm on Mondays and Wednesdays, levels 1-3 were taught.    
 
The American Red Cross Learn to Swim program provides instruction for basic to advanced levels of 
aquatic skills for toddlers and above. The swim lesson instructors’ range in age from high school age to 
adult depending on availability.  
 
Benefits of Program: 
The benefits of the Learn to Swim program are that the participants learn the basic to advance skills of 
swimming such as floating on your back and stomach, the cross stroke, back stroke, breast stroke and diving. 
Also, the participants interact with other participants, have fun and participate in a physical activity. Swimming 
empowers children to be more confident around the water as well as preparing them with safety skills. 
 
Service Hours (LCC & LVCC combined October-April): 
FY25:  1,818 
FY24:   1,554 
FY23:   2,310 
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Refunds: 
Total: 7 ($385.00) 

- 4 due to no reason provided  
- 1 due to medical reasons 
- 1 due to scheduling conflict  
- 1 due to child being too advanced 

 
 
Fees Charged:     
    Early Bird Price   Regular Price 
 Parent Tot  $45.00       $50.00 

Group   $55.00       $66.00 
Private   N/A    $100.00 

 
 
Program Timeline: 
 
August: Registration for fall lessons; select and train staff. 
September: Assign teaching schedules and continue with training. 
October: Begin weekday session at Lovell Community Center. Distribute and collect surveys.  
November: Begin weekday session at Longview Community Center. Distribute and collect surveys. 
December: Registration for spring lessons; selection and training of staff  
January: Begin weekday session at Lovell Community Center. Distribute and collect surveys. 
February: End weekday session at Lovell and begin weekday session at Longview Community Center 
Distribute and collect surveys. Begin Saturday Session at Lovell Community Center 
March: End weekday session at Longview and begin weekday session at Lovell Community Center. 
Distribute and collect surveys. 
April: End weekday session Lovell and begin weekday session at Longview Community Center. Distribute 
and collect surveys. 
May: End weekday session at Longview Community Center, distribute and collect. Review Surveys. 
June: Develop End of Activity Report 
 
Marketing: 
 
The swim lesson program was marketed in several different ways.  The program was listed in the LS 
Illustrated. In addition, information was listed on the LSPR website, Facebook, Did You Know TV, and e-
blasts were sent out to Friends of the Park.  
 

Evaluation/assessment: 
 
Out of 206 unique households given/sent a survey, 11 completed and returned a survey (5.34% return 
rate). Please see attached survey results. 
 

 

115



Swim Lesson FY25 Survey 
# of Surveys Distributed: Email: 206   Mail: 0   Phone: 0  # of Surveys Returned: 11 

Overall Rating Very 
Poor Poor Fair Good Very 

Good Average 

Swimming Lessons 0 0 3 4 4 4.06 

Lee’s Summit Parks and Recreation 0 0 0 4 7 4.64 

Regarding the Program Very 
Poor Poor Fair Good Very 

Good Average 

General Safety of the Program 0 1 1 6 4 4.27 

Staff Friendliness 0 0 2 4 5 4.27 

Staff Knowledge 0 0 4 2 5 4.09 

Value of the Event (Length, Content, etc.) Appropriate for the Fee? 0 2 1 2 6 4.09 

If you had issues registering for the event, what issues did you have? 

• Overall good
• Unclear when you are on a waitlist

What do you like about this program? 
• Affordability
• Thank you for offering swim lessons. I appreciate all the different availability options. My son’s swimming abilities

are improving. Your teachers are great!
• Not too crowded. Family friendly. Convenient locations.
• The frequency of the classes offered.
• The instructors were usually happy to see the kids.
• The length of the lessons.
• Cayden and Sanaa are amazing!
• Fun way to get in the water with kids.
• Your lifeguards/teachers are great!

What would you do to improve this program? 
• More feedback from instructors.
• The knowledge of the teachers and the time in the water during each class.
• The staff had very little time to really teach the kids
• Better structure, better instruction for the parents as there wasn’t really much more than getting kids into the

water.
• The facility should designate land for private lessons.
• I was disappointed to see the teacher change virtually every class. More than half of the lessons were only staffed

with 1 teacher which resulted in a lot of waiting around and not a lot of instruction. The lessons where 2 teachers
were staffed were much smoother.

• Limited lesson plans for kids under 2, not bad but maybe an outline of what is taught or worked on beforehand
would be good.
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October 2025 COMMENT REPORT 

Attached are patron comments with staff responses that were either submitted 
verbally, in writing or via email.  Of these comments, 6 were making requests, 5 

were compliments, 7 were complaints, and 2 was informational. 

117



# Location Type Date To From Patron Name Patron Comment Staff Response
1 LVCC Request 8.27.25 Lynn St. Thomas Eric Schooley Katie Wardt In the Synergy area, the 2nd smallest stool/box is often in use by multiple 

people.  Could we get another one please?
A new box has been ordered. ES

2 LVCC Request 8.27.25 Lynn St. Thomas Eric Schooley Elizabeth Wright Can you please order new “D” handles for the cable machine? We also need 
new skinny bands (the long ones please)?

LVCC has 2 sets of “D” handles, a fabric set and a metal set.  Only one set can be used at a time and both sets 
look to be in good working condition.  New handles are not needed.  New bands have been ordered. ES 

3 LVCC Complaint 9.6.25 Lynn St. Thomas Eric Schooley Angela Phillips There is sporadic or sometimes no hot water in the women’s shower. Staff left a message stating the awareness of the problem, that a new hot water boiler has been ordered, and 
an approximate timeline as to when the problem will be corrected.  ES  

4 LCC Compliment 9.25.25 Heath Harris Erin Birchard Cheryl Northcraft Tammy is an amazing teacher. More like Tammy. Thank you for your comment card. Your feedback will be shared with Tammy, and she will be acknowledged at 
the next Lovell staff meeting. EB

5 LCC Request 9.25.25 Jodi Jordan Heath Harris Multiple Patrons Staff received 4 comment cards requesting new nets and additional pickleballs 
for Lovell Community Center. Patrons stated the current nets are not in great 
shape and have torn where the middle support post is placed. 

Staff has evaluated the condition of the pickleball nets and ordered 4 replacement nets on 9/25/25. Staff also 
ordered additional pickleballs on 9/30/25. HH   

6 LCC Complaint 9.15.25 Heath Harris Erin Birchard Diane Harriman After Jamie’s Monday 10am Yoga class, the class waiting to come in is very 
disrespectful and loud. Please have them wait down the hallway by vending 
machine. Please put a sign up!

Hi Diane, 
Thank you for submitting your comment card regarding the Monday 10 a.m. class and the hallway noise. I 
appreciate you taking the time to share your feedback. 
Staff have spoken with the Monday 10 a.m. Yoga instructor regarding this situation. The instructor is now 
keeping the door closed to minimize noise from the hallway. Additionally, staff have created signs requesting 
patrons to remain quiet while the class is in session. We hope these measures will reduce the noise and will 
continue to monitor the situation, making adjustments as needed. 
Thank you, 
EB

7 LCC Compliment 9.22.25 Heath Harris Erin Birchard Rebecca Barton The Stretch class on Monday nights is so amazing! It is so unique and has so 
many benefits. To my life personally. It TRULY helps me navigate (physical) 
life and my emotions better because of the breathing component.  Love it! 
Thank You!

Thank you for your comment card. Your feedback will be shared with Stretch instructor, and she will be 
acknowledged at the next Lovell staff meeting.  

8 LCC Compliment 9.30.25 Jodi Jordan Heath Harris Gabe Hurley Daycare workers did an amazing job! Will continue to use very much! Thank 
you!

Staff appreciate the positive feedback. Staff will share your positive comments with the childcare staff. HH   
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# Location Type Date To From Patron Name Patron Comment Staff Response
9 LCC Request 9.12.25 Heath Harris Erin Birchard Cheryl Northcraft Please offer more classes, especially S.E.T. and Pilates. Thank you for your suggestion. Staff are planning to add additional classes at each community center over the 

next few months and will keep your recommendation in mind for future offerings. EB 
Phone conversation: 
Cheryl expressed that she particularly enjoys Tammy W. and Jamie I.’s classes and would like to see more 
aerobic classes in the mid-morning.
Staff stated they appreciated the feedback regarding classes that meet our patrons’ interests and needs. While 
we will take this request into consideration when scheduling future classes, current instructor availability is 
limited. Staff will continue to explore opportunities to hire additional instructors to expand offerings in specific 
areas. EB

10 LVCC Request 9.19.25 Lynn St. Thomas Eric Schooley Bryan Keller We could use more free weights, a decline bench, another cable machine, 
another bench for barbell press, 110lb and 120lb dumbbells, incline machine, 
a third squat rack.  I’m sure I am missing something.

This is the first comment staff has received in regards to needing this much additional equipment. There is not 
enough room on the floor of Longview Community Center to accommodate this request.  Staff did not place 
funds in the current budget for above equipment requested. Staff does not recommend purchasing new 
equipment.
Members of LVCC can also visit Lovell Community Center.  Lovell will be adding multiple pieces of new 
equipment to their facility at the end of October. ES  

11 LCC Complaint 9.22.25 Heath Harris Erin Birchard 5 separate 
Comment Cards

The Boom Muscle group exercise class held on Mondays at the Lovell 
Community Center has become overcrowded, regularly exceeding the 40-
participant limit.

Staff have taken steps to address this issue. First, staff met with the Boom Muscle instructor to confirm that 
attendance is being tracked and that class sizes do not exceed the maximum capacity of 40 participants. 
Relocating the class to the gym was considered; however, this was determined to be unfeasible due to conflicts 
with the pickleball schedule. Another option discussed was adding an additional Boom Muscle class taught by 
the same instructor at a different time during the week to provide more opportunities for patrons. The instructor 
is reviewing her schedule to determine whether an additional class can be offered beginning in November.
Second, staff observed the class on September 29, 2025, to ensure compliance with the capacity limit. Staff will 
continue monitoring classes over the next several weeks to confirm that attendance is being managed 
appropriately. If attendance does exceed the limit, patrons on the waitlist will be notified that they cannot 
participate. EB

12 LVCC Complaint 10.1.25 Lynn St. Thomas Eric Schooley Mike Fallis The first 4 treadmills do not have working TV’s.  I have reported before. Staff contacted Mr. Fallis and left a message.  The issue with the 4 TV’s came to the Maintenance Supervisor’s 
attention on September 29.  One of the TV’s needed batteries in the remote.  It is now working properly.  The 
other 3 have connection issues and after unsuccessfully attempting to solve the problem, staff has reached out 
to a contractor.  ES 

13 LCC Request 9.12.25 Heath Harris Erin Birchard Christy Vinsor I wish there was a SET, Body Blast, Pilates, or Power Yoga class on 
Tuesdays or Wednesdays at either location after 9 AM. Tammy is the only 
“hard” instructor with classes (2) during the week with times after 9 AM and 
before 5PM. Yoga Plus on Wednesday at Lovell is hardly a “plus” just mostly 
stretching and relaxing. There are only really three yoga classes that 
challenge a person- Power Yoga on Tuesdays and Saturdays at LVCC and 
Sunday at Lovell. 
It would be nice to have some classes back-to-back mid-morning. Thanks!

We appreciate you taking the time to share your thoughts with us and understand your interest in having more 
challenging classes available mid-morning. At this time, we’re limited in adding additional classes between 9:00 
and 11:00 AM due to ongoing classes during these times. However, if an opening becomes available, I’ll look to 
add a higher-intensity class during that time frame. In the meantime, I’d like to recommend a few classes that 
are on the higher-intensity side. While some may be slightly outside your preferred time window, they’re very 
popular among members who enjoy a more challenging workout.
Lovell Community Center
•	Monday 9:00 AM: SET with Anna
•	Tuesday 5:30 PM: Bootcamp with Lynette
Longview Community Center
•	Monday 8:00 AM: HIIT with Nikki
•	Monday 11:00 AM: Strength/Lift with Kelsey
•	Tuesday 9:00 AM: Strength/Lift with Kelsey
•	Wednesday 8:00 AM: SET with Nikki
Thank you again for your feedback. It helps us as we plan future schedules. EB

14 LCC Compliment 10.2.25 Heath Harris Erin Birchard 2 Comment 
Cards

Jenny, the new Zumba instructor, was fantastic when she subbed on October 
2nd. Participants really enjoyed her class and would love to see her teach 
again.

Thank you for your positive feedback. Jenny is LSPR’s new Zumba instructor and is currently available to 
substitute for Zumba classes as her schedule allows. In the future, we plan to have her lead her own weekly 
Zumba classes. Staff will share this feedback with Jenny, and she will be recognized at the next staff meeting. 
EB

15 LCC Compliment 10/14/25 Jodi Jordan Heath Harris John and Mary 
Laycock

All of the staff are so friendly, helpful and make our stay amazing. Do staff get 
free memberships?

Staff is appreciative of the positive comments. Staff do not receive free memberships. Staff will be sure to share 
your kind comments to all staff at the next staff meeting. HH  

16 LVCC Informational 10/8/25 Jodi Jordan Lynn St. 
Thomas

Melanie Hasek I am sitting here in between classes mindlessly looking at the slide show on 
the TV above the fireplace. Why are all of the slides advertising events such 
as Zumba glow party out of date…These are not upcoming events. These 
events already happened…I’m not talking last week or even last month the 
events being advertised were July and August.

Thank you for bringing this to our attention. Staff missed the communication when the TV was updated. It has 
now been fixed. LS  
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# Location Type Date To From Patron Name Patron Comment Staff Response
17 LVCC Complaint Jodi Jordan Lynn St. 

Thomas
Barb Willard

I just got back from vacation and learned about new restrictions on class size 
for aqua aerobics. Water is the only type of exercise that I can safely do. I can 
bike but when its too hot or cold I can’t do that Can you please increase the 
aqua class sizes by adding another lane? A lot of women depend on this type 
of exercise. Our age related issues make it one of the few that we can do. My 
favorite teachers are Jamie & Christa. They’re awesome

Thank you for reaching out to share your thoughts regarding the Aqua Zumba classes at Longview Community 
Center. We value your membership and recognize how important these classes are to you and the community.  
I’d like to provide some clarification regarding class capacity and space use. The aquatic center is a shared 
facility, and we balance pool use between aqua fitness classes and lap swimmers. Our staff evaluated the 
pool’s capacity to see if an additional lane could be added; however, the number of lap swimmers during that 
timeframe makes it unfeasible.
 It is also important to note that the class capacity of 30 participants is not a new rule. This maximum has been 
in place since the facility opened, but it was not consistently enforced until we received member feedback 
expressing concerns that classes felt overcrowded. After discussions with the instructor, we began to ensure 
capacity limits were observed.  Wristbands were recently introduced to easily verify that enrolled participants 
are on the roster and to maintain class maximums. To ensure participation in all fitness classes, participants are 
encouraged to sign up in advance.  For patron convenience, rosters open 8 days before each class. This 
process, whether online or previously on paper, has long been in place to help ensure members have reserved 
spots and avoid overcrowding.
Staff will continue to monitor lap swimmer usage, class registrations and attendance patterns to balance safety, 
comfort, and accessibility for all participants. Staff will review waitlist procedures to ensure fairness for those 
who sign up early and provide clear guidance on class entry and pool placement.  Additionally, staff is exploring 
the possibility of adding an additional class or classes to better meet demand while balancing the needs of all 
pool users.

18 LVCC Complaint Jodi Jordan Lynn St. 
Thomas

Chery Evans

The bands for water aerobics were a good idea yet the system is still not 
working. We still need another lane open due to the nature of the space 
needed to complete the exercises properly. Plus, those of us signing up early 
& on time should be able to arrive any time up until the class begins  & still 
have ample space to join. Those on the waitlist should have to go to the end of 
the pool closest to the entry doors.

Thank you for reaching out to share your thoughts regarding the Aqua Zumba classes at Longview Community 
Center. We value your membership and recognize how important these classes are to you and the community.  
I’d like to provide some clarification regarding class capacity and space use. The aquatic center is a shared 
facility, and we balance pool use between aqua fitness classes and lap swimmers. Our staff evaluated the 
pool’s capacity to see if an additional lane could be added; however, the number of lap swimmers during that 
timeframe makes it unfeasible.
 It is also important to note that the class capacity of 30 participants is not a new rule. This maximum has been 
in place since the facility opened, but it was not consistently enforced until we received member feedback 
expressing concerns that classes felt overcrowded. After discussions with the instructor, we began to ensure 
capacity limits were observed.  Wristbands were recently introduced to easily verify that enrolled participants 
are on the roster and to maintain class maximums. To ensure participation in all fitness classes, participants are 
encouraged to sign up in advance.  For patron convenience, rosters open 8 days before each class. This 
process, whether online or previously on paper, has long been in place to help ensure members have reserved 
spots and avoid overcrowding.
Staff will continue to monitor lap swimmer usage, class registrations and attendance patterns to balance safety, 
comfort, and accessibility for all participants. Staff will review waitlist procedures to ensure fairness for those 
who sign up early and provide clear guidance on class entry and pool placement.  Additionally, staff is exploring 
the possibility of adding an additional class or classes to better meet demand while balancing the needs of all 
pool users.

19 LVCC Complaint Jodi Jordan Lynn St. 
Thomas

Annette Collison

I love water classes! I am frustrated that I sign up weekly on Thursday for all 4 
water classes then exercise afterwards. I am a non swimmer & need the 
shallow water. I am frustrated because there is no room to move and many 
people use their time for socializing. Today I ended up with a belt and in the 
deep water. Opening another lane may help with this issue

Thank you for reaching out to share your thoughts regarding the Aqua Zumba classes at Longview Community 
Center. We value your membership and recognize how important these classes are to you and the community.  
I’d like to provide some clarification regarding class capacity and space use. The aquatic center is a shared 
facility, and we balance pool use between aqua fitness classes and lap swimmers. Our staff evaluated the 
pool’s capacity to see if an additional lane could be added; however, the number of lap swimmers during that 
timeframe makes it unfeasible.
 It is also important to note that the class capacity of 30 participants is not a new rule. This maximum has been 
in place since the facility opened, but it was not consistently enforced until we received member feedback 
expressing concerns that classes felt overcrowded. After discussions with the instructor, we began to ensure 
capacity limits were observed.  Wristbands were recently introduced to easily verify that enrolled participants 
are on the roster and to maintain class maximums. To ensure participation in all fitness classes, participants are 
encouraged to sign up in advance.  For patron convenience, rosters open 8 days before each class. This 
process, whether online or previously on paper, has long been in place to help ensure members have reserved 
spots and avoid overcrowding.
Staff will continue to monitor lap swimmer usage, class registrations and attendance patterns to balance safety, 
comfort, and accessibility for all participants. Staff will review waitlist procedures to ensure fairness for those 
who sign up early and provide clear guidance on class entry and pool placement.  Additionally, staff is exploring 
the possibility of adding an additional class or classes to better meet demand while balancing the needs of all 
pool users.
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CAUTION! This is an EXTERNAL email originated from outside the organization. Do not click links or
open attachments unless you recognize the SENDER and know the content is safe.

I was just checking in to see if the new trail in Hook Farms is still scheduled for construction to 
occur this year?

John Holm

From: John Holm <holm0260@gmail.com> 
Sent: Sunday, October 12, 2025 8:56 PM
To: Steve Casey <Stephen.Casey@cityofls.net>
Cc:  Dana Thurber Dana.Thurber@cityofls.net>; Devin Blazek <Devin.Blazek@cityofls.net>; Steve Thomas
<Steven.Thomas@cityofls.net>; Phil Fletcher <pfletchls@aol.com>; sedgar <sedgar@weareown.com>
Subject: Re: patron comment

On Mon, Oct 13, 2025 at 7:48 AM Steve Casey <Stephen.Casey@cityofls.net> wrote:

We are still waiting on approval of the minor plat that will transfer an easement from Hunt
Midwest to the city for construction of the trail.  This will need to go through Park Board and City
Council for approvals.  There may be some trail grading and site work this fall however the
asphalt paving will likely occur in the spring.  Let me know if you need any further updates.

Regards,
Steve Casey

From: John Holm <holm0260@gmail.com> 
Sent: Monday, October 13, 2025 7:53 AM
To: Steve Casey <Stephen.Casey@cityofls.net>
Cc: Dana Thurber <Dana.Thurber@cityofls.net>; Devin Blazek <Devin.Blazek@cityofls.net>; Steve Thomas
<Steven.Thomas@cityofls.net>; Phil Fletcher <pfletchls@aol.com>; sedgar <sedgar@weareown.com>
Subject: Re: patron comment

CAUTION! This is an EXTERNAL email originated from outside the organization. Do not click links or open
attachments unless you recognize the SENDER and know the content is safe.

Thanks for the update!

John Holm
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2025 SUNDAY
Lee's Summit Parks and Recreation Board Monthly Calendar

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

28 29 30 01 02 03 04

05 06 07 08 09 10 11

City Council Meeting - 
6:00PM

12 13 14 15 16 17 18

City Council Meeting - 
6:00PM

19 20 21 22 23 24 25

City Council Meeting - 
6:00PM

Park Board Meeting - 
Strother Conference 
Room - 6:00PM

Annual Park Board 
Retreat 12pm - 5p
MCC- Longview

Floating Pumpkin Patch - 
LCC  - 10:30AM

26 27 28 29 30 31 01

Mistletoe Madness - GCC
9am - 6pm
Shop & Treat - GCC
4pm - 6pm

02 03 04 05 06 07 08

OCTOBER
CALENDAR MONTH
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2025 SUNDAY
Lee's Summit Parks and Recreation Board Monthly Calendar

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

26 27 28 29 30 31 01

Mistletoe Madness - 
GCC
9am-4pm

02 03 04 05 06 07 08

City Council Meeting - 
6:00PM

09 10 11 12 13 14 15

Veteran's Day -City Hall 
Closed

16 17 18 19 20 21 22

City Council Meeting - 
6:00PM

Thanksgiving Luncheon - 
GCC - 12pm - 1:30pm

23 24 25 26 27 28 29

Thanksgiving - City Hall 
closed

Thanksgiving - City Hall 
closed

30 01 02 03 04 05 06

NOVEMBER
CALENDAR MONTH
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2025 SUNDAY
Lee's Summit Parks and Recreation Board Monthly Calendar

  CALENDAR YEAR FIRST DAY OF WEEK

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

30 01 02 03 04 05 06

City Council Meeting - 
6:00PM

07 08 09 10 11 12 13

City Council Meeting - 
6:00PM

Puzzle Madness - GCC 
5:30pm - 9pm

14 15 16 17 18 19 20

City Council Meeting - 
6:00PM

21 22 23 24 25 26 27

Christmas Eve Christmas Day - Closed Christmas - City Hall 
Closed

28 29 30 31 01 02 03

04 05 06 07 08 09 10

DECEMBER
CALENDAR MONTH

New Years Eve
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