LEE’S SUMMIT

PARKS

& RECREATION

-

2020 PARK BOARD RETREAT AGENDA
Friday, November 6, 2020

Zoom Meeting

2:00pm Welcome, Review Mission, Affirmation and Values
2:10 pm Kickoff and Review of Gold Medal Videos?!
2:25pm Major Project Updates
2:40pm Financial Update
2:55pm Trends Presentation
3:25pm Break
3:35pm Review 2020 Accomplishments from Goals/Objectives
3:45 pm Review/Identify
1 Year /5 Year Targets

Start Doing/Stop Doing
Explain Nominal Group Process

4:30pm Roundtable
5:00 pm Adjourn

!Please watch the gold medal videos prior to the retreat and come prepared to discuss each.



